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ABSTRACT 
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This research was conducted in order to develop teachers to enhance the effective 
teamwork skills of students in secondary schools. This was a part of a research project, which 
was based on advances in digital technology and the knowledge-based society of the 21st 
Century. Various useful perspectives on developing effective teamwork skills were collected 
from the internet and applied by utilizing Research and Development methodology to 
create an innovative educational program called an "Online Self-Training Program to Develop 
Teachers to Enhance Students' Effective Teamwork Skills". This program was intended to 
empower teachers with knowledge and skills that could be applied to classrooms and could 
ultimately enhance the learning outcomes of students. The program was evaluated by 
teachers, who had participated in the program and had undergone field-testing with positive 
results. The educational innovation developed in this research can be used for the 
development of teachers and students in secondary schools nationwide.  

 
Keywords: 21st-century skills, online selfůtraining program, knowledge and action are 
power, effective teamwork skills, research, and Development (R&D) methodology 
 
 



 

ĔŇĨĨŇĔĶĶĴĮĶŃĔŅĻ 
 
 ħŋļġňĬŇıĬīƢŏĸƞĴĬňŘȮĮĶŃĽĭėĺŅĴĽņŏĶŖěĸŋĸƞĺĚœħƟħƟĺĵħňȮħƟĺĵėĺŅĴĔĶŋĦŅŀĵƞŅĚĵŇŗĚěŅĔĪƞŅĬŀŅěŅĶĵƢ
ĪňŗĮĶŉĔļŅȮĶŀĚĻŅĽĨĶŅěŅĶĵƢȮħĶ. ĺŇőĶěĬƢȮĽŅĶĶńĨĬŃȮĪňŗŒľƟėņĮĶŉĔļŅŐĬŃĬņȮŐĸŃŀĭĶĴĽńŗĚĽŀĬėĺŅĴĶŌƟŀńĬĴň
ėƞŅĵŇŗĚȮŀŋĪŇĻŏĺĸŅŀńĬĴňėƞŅŒľƟĔńĭĻŇļĵƢȮĝƞĺĵŏľĸŊŀĪŋĔĕńŘĬĨŀĬĕŀĚĔŅĶĪņĺŇěńĵĨńŘĚŐĨƞŏĶŇŗĴěĬĔĶŃĪńŗĚĽņŏĶŖěȮįŌƟĺŇěńĵ
ĶŌƟĽŉĔĞŅĭĞŉŘĚŐĸŃĔĶŅĭĕŀĭıĶŃėŋĦŒĬėĺŅĴŏĴĨĨŅĕŀĚĪƞŅĬŀŅěŅĶĵƢŏĮƦĬŀĵƞŅĚĽŌĚ 

įŌƟĺŇěńĵĕŀĕŀĭıĶŃėŋĦĴľŅĺŇĪĵŅĸńĵȮĞŉŗĚŏĮƦĬĽĩŅĭńĬĪňŗĮĶŃĽŇĪīŇĮĶŃĽŅĪėĺŅĴĶŌƟȮėŋĦīĶĶĴ
ěĶŇĵīĶĶĴȮħƟŅĬĽŅĕŅĺŇĝŅĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅĶŃħńĭĮĶŇĠĠŅŏŀĔȮėĺŅĴĽņŏĶŖěŒĬĔŅĶĻŉĔļŅĶŃħńĭĮĶŇĠĠŅ
ŏŀĔŒĬėĶńŘĚĬňŘȮįŌƟĺŇěńĵĕŀĔĶŅĭĕŀĭıĶŃėŋĦėĦŅěŅĶĵƢĪŋĔĪƞŅĬȮıĶŃėĶŌĽŋīňěĶŇĵĺńĥĬƢ,ȮįŌƟĝƞĺĵĻŅĽĨĶŅěŅĶĵƢȮħĶ,
ıĶŃėĶŌīĶĶĴŅĳŇĽĴńĵ, įŌƟĝƞĺĵĻŅĽĨĶŅěŅĶĵƢȮħĶ,ȮıĶŃĴľŅĻŋĳĝńĵȮĽŋĳĔŇěōőě,ȮįŌƟĝƞĺĵĻŅĽĨĶŅěŅĶĵƢȮħĶ,ȮŐĸŃ
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ĻĨĺĶĶļĪňŗȮ0/ȮĞŉŗĚĴňėĺŅĴĽņėńĠŀĵƞŅĚĵŇŗĚěŃĪņŒľƟŏĵŅĺĝĬŏĮƦĬįŌƟĪňŗėŇħŏĮƦĬȮĪņŏĮƦĬȮĨńħĽŇĬŒěŀĵƞŅĚĩŌĔĨƟŀĚ
ĭĬıŊŘĬģŅĬĕŀĚĔŅĶŏĮƦĬįŌƟĴňėŋĦīĶĶĴȮěĶŇĵīĶĶĴȮŐĸŃĶƞĺĴĔńĬĽĶƟŅĚĽĶĶėƢıńĥĬŅėĺŅĴŏěĶŇĠŒĬħƟŅĬĨƞŅĚŕȮ
ŒľƟŐĔƞĽńĚėĴĪŋĔĶŃħńĭȮĔŅĶıńĥĬŅįŌƟŏĶňĵĬŒľƟĴňĪńĔļŃĽņľĶńĭĻĨĺĶĶļĪňŗȮ0/ȮěŉĚŏĮƦĬĴŇĨŇŒľĴƞĕŀĚĺĚĔŅĶĻŉĔļŅȮ
&Sinthapanon, 0./3'ȮħńĚĪňŗĮĢŇĠĠŅĺƞŅħƟĺĵĔŅĶěńħĔŅĶĻŉĔļŅĕŀĚŀĚėƢĔĶĽľĮĶŃĝŅĝŅĨŇȮ&UNESCO) 
ėŊŀȮĔŅĶŏĶňĵĬĶŌƟŏıŊŗŀĶŌƟĪŋĔĽŇŗĚŀĵƞŅĚȮ&Learning to know) ĔŅĶŏĶňĵĬĶŌƟŏıŊŗŀĮĢŇĭńĨŇȮ&Learning to do)  
ĔŅĶŏĶňĵĬĶŌƟŏıŊŗŀĔŅĶħņŏĬŇĬĝňĺŇĨȮ&Learning to with the others) ŐĸŃĔŅĶŏĶňĵĬĶŌƟŏıŊŗŀŒľƟĶŌƟěńĔĨĬŏŀĚ
ŀĵƞŅĚĩƞŀĚŐĪƟȮ&Learning to be) (Panich, 0./1'Ȯ ħńĚĬńŘĬȮĔŅĶŏĽĶŇĴĽĶƟŅĚŀĚėƢėĺŅĴĶŌƟȮ&Content 
knowledge)ĪńĔļŃŏĜıŅŃĪŅĚȮ&Specific skills) ėĺŅĴŏĝňŗĵĺĝŅĠŏĜıŅŃħƟŅĬȮ&Expertise) ŐĸŃ
ĽĴĶĶĩĬŃĕŀĚĔŅĶĶŌƟŏĪƞŅĪńĬȮ&Literacy) ěŉĚŏĮƦĬĨńĺŐĮĶĽņėńĠĪňŗĨƟŀĚŏĔŇħĕŉŘĬĔńĭĨńĺįŌƟŏĶňĵĬŒĬĔŅĶŏĶňĵĬĶŌƟĵŋė
ĽńĚėĴŐľƞĚĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĻĨĺĶĶļĪňŗȮ0/ȮħńĚĬńŘĬĔŅĶĔņľĬħĵŋĪīĻŅĽĨĶƢŐĸŃĔŅĶĽĶƟŅĚėĺŅĴıĶƟŀĴĪňŗ
ěŃĶńĭĴŊŀĔńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚĪňŗŏĔŇħĕŉŘĬĬńŘĬȮěŉĚŏĮƦĬĽŇŗĚĪňŗĪƟŅĪŅĵĻńĔĵĳŅıŐĸŃėĺŅĴĽŅĴŅĶĩĕŀĚĴĬŋļĵƢĪňŗ
ěŃĽĶƟŅĚĬĺńĨĔĶĶĴĪŅĚĔŅĶŏĶňĵĬĶŌƟŒĬĸńĔļĦŃĨƞŅĚȮŕȮŒľƟŏĔŇħĕŉŘĬŐĸŃĽŅĴŅĶĩĶŀĚĶńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ħńĚĔĸƞŅĺȮ&ĺŇěŅĶĦƢȮıŅĬŇĝ, 0333' 



2 

 

 ıĶŃĶŅĝĭńĠĠńĨŇĔŅĶĻŉĔļŅŐľƞĚĝŅĨŇȮı,Ļ,Ȯ0320ȮŐĸŃĪňŗŐĔƟœĕŏıŇŗĴŏĨŇĴȮ&ĜĭńĭĪňŗȮ0'Ȯı,Ļ,Ȯ0323Ȯ
&ĜĭńĭĪňŗȮ1'Ȯı,Ļ,Ȯ0331ȮĶĺĴĪńŘĚĜĭńĭŐĔƟœĕŏıŇŗĴŏĨŇĴȮ&ĜĭńĭĪňŗȮ2'Ȯı,Ļ,Ȯ0340ȮĔġľĴŅĵĔŅĶĻŉĔļŅĴŋƞĚ
ĵĔĶŃħńĭĔŅĶĻŉĔļŅŒľƟĴňėŋĦĳŅıŐĸŃĴŅĨĶģŅĬŏĮƦĬĪňŗĵŀĴĶńĭȮŐĸŃœħƟĔņľĬħľĸńĔĔŅĶěńħĶŃĭĭȮ
őėĶĚĽĶƟŅĚŐĸŃĔĶŃĭĺĬĔŅĶěńħĔŅĶĻŉĔļŅŒľƟĵŉħľĸńĔĔŅĶĔĶŃěŅĵŀņĬŅěœĮĽŌƞŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅŐĸŃ
ĽĩŅĬĻŉĔļŅȮőħĵĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶĴňľĬƟŅĪňŗŒĬĔŅĶĮĶŃĽŅĬĽƞĚŏĽĶŇĴŒľƟĽĩŅĬĻŉĔļŅĽŅĴŅĶĩěńħ
ĔŅĶĻŉĔļŅĪňŗĽŀħėĸƟŀĚĔńĭĬőĵĭŅĵŐĸŃœħƟĴŅĨĶģŅĬȮŏĔŇħĮĶŃĽŇĪīŇĳŅıŐĸŃĽŅĴŅĶĩěńħĔŅĶĻŉĔļŅĪňŗ
ĨŀĭĽĬŀĚĨƞŀėĺŅĴĨƟŀĚĔŅĶĕŀĚĪƟŀĚĩŇŗĬŀĵƞŅĚŐĪƟěĶŇĚȮ&ĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅŐľƞĚĝŅĨŇ, 
0331'ȮĞŉŗĚĽĩŅĬĻŉĔļŅŏĮƦĬŀĚėƢĔĶĪňŗĴňĭĪĭŅĪĽņėńĠŒĬĔŅĶěńħĔŅĶĻŉĔļŅĴŅĨńŘĚŐĨƞŀħňĨŐĸŃĵŇŗĚĴňĭĪĭŅĪ
ĴŅĔĵŇŗĚĕŉŘĬŒĬĮƤěěŋĭńĬŐĸŃŀĬŅėĨȮŀńĬŏĬŊŗŀĚĴŅěŅĔĬőĵĭŅĵĔĶŃěŅĵŀņĬŅěĔŅĶěńħĔŅĶĻŉĔļŅĽŌƞ
ĽĩŅĬĻŉĔļŅȮĞŉŗĚœħƟĔņľĬħœĺƟŒĬıĶŃĶŅĝĭńĠĠńĨŇĶŃŏĭňĵĭĭĶŇľŅĶĶŅĝĔŅĶĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮı,Ļ,Ȯ
0324ȮĨŅĴėĺŅĴŒĬıĶŃĶŅĝĭńĠĠńĨŇĔŅĶĻŉĔļŅŐľƞĚĝŅĨŇȮı,Ļ,Ȯ0320ȮĴŅĨĶŅȮ13ȮĔņľĬħŒľƟĽĩŅĬĻŉĔļŅĪňŗ
ěńħĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮĨŅĴĴŅĨĶŅȮ12,&0'ȮŏĜıŅŃĪňŗŏĮƦĬőĶĚŏĶňĵĬŒĬģŅĬŃĪňŗŏĮƦĬĬŇĨŇĭŋėėĸěŅĔ
ıĶŃĶŅĝĭńĠĠńĨŇħńĚĔĸƞŅĺȮĽƞĚįĸŒľƟĽĩŅĬĻŉĔļŅĨƟŀĚĴňĔŅĶĮĶńĭĨńĺŏıŊŗŀĶŀĚĶńĭĔŅĶĔĶŃěŅĵŀņĬŅěȮĴňėĺŅĴ
ŏĮƦĬŀŇĽĶŃŐĸŃėĸƞŀĚĨńĺŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶĻŉĔļŅȮĔŅĶıńĥĬŅĶŌĮŐĭĭĔŅĶěńħĔŅĶĻŉĔļŅŒľƟĽŀħėĸƟŀĚ
ĔńĭĬőĵĭŅĵĕŀĚĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮŒĬĮƖȮı,Ļ,Ȯ0342+ı,Ļ,Ȯ0343 ĔŅĶĕńĭŏėĸŊŗŀĬĔŅĶĻŉĔļŅĴńīĵĴĻŉĔļŅ
œĪĵȮ2,.ȮŏıŊŗŀĔŅĶĴňĚŅĬĪņŐľƞĚĻĨĺĶĶļĪňŗȮ0/ȮŏıŊŗŀŏĮƦĬĔŅĶĽĶƟŅĚĕĺńĠŐĸŃĔņĸńĚŒěŐĔƞĕƟŅĶŅĝĔŅĶėĶŌŐĸŃ
ĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅŒĬĔŅĶİƗĔŀĭĶĴŏħŖĔŐĸŃŏĵŅĺĝĬŒľƟĶńĔĔŅĶĚŅĬȮĪņĚŅĬěĬĽņŏĶŖěŒĬľĸńĔĽŌĨĶŐĸŃ
ĬŀĔľĸńĔĽŌĨĶȮőħĵĴňěŋħĴŋƞĚľĴŅĵŒľƟŏħŖĔŐĸŃŏĵŅĺĝĬĶŌƟěńĔĔŅĶĪņĚŅĬȮĴňŐĬĺĪŅĚŒĬĔŅĶĮĶŃĔŀĭŀŅĝňı
ĽŅĴŅĶĩĬņœĮĮĶŃĔŀĭŀŅĝňıŏĸňŘĵĚĨńĺŏŀĚŐĸŃėĶŀĭėĶńĺœħƟŒĬŀĬŅėĨŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĽņĬńĔĚŅĬ
ėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮ&0342' 
 ėĺŅĴĨƟŀĚĔŅĶŒľƟőĶĚŏĶňĵĬŏĮƦĬģŅĬŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶĪňŗħňĬńŘĬȮĨƟŀĚŀŅĻńĵĽĴŅĝŇĔŒĬőĶĚŏĶňĵĬ
ĶƞĺĴĔńĬħņŏĬŇĬĔŅĶĨƞŅĚȮŕȮŒľƟĽņŏĶŖěĸŋĸƞĺĚœĮœħƟħƟĺĵħňŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮĞŉŗĚėĺŅĴŏĽĶŖěĬńŘĬœĴƞĴňįŌƟŒħěŃ
ĽŅĴŅĶĩĪņĚŅĬœħƟĨŅĴĸņıńĚėĬŏħňĵĺŒľƟĽņŏĶŖěȮľŅĔĚŅĬĬńŘĬŏĮƦĬĚŅĬŒľĠƞĵŇŗĚĨƟŀĚıŉŗĚıŅĭŋėėĸŀŊŗĬľĶŊŀ
įŌƟŏĔňŗĵĺĕƟŀĚŀňĔěņĬĺĬľĬŉŗĚĴŅĝƞĺĵŒĬĚŅĬĬńŘĬȮŕȮĸńĔļĦŃŏĝƞĬĬňŘĔŖėŊŀĔŅĶĪņĚŅĬŏĮƦĬĪňĴĞŉŗĚľĴŅĵĩŉĚĔĸŋƞĴ
ĭŋėėĸĪňŗĪņĚŅĬĶƞĺĴĔńĬȮĴňĶŌĮŐĭĭĔŅĶĪņĚŅĬŐĭĭŏħňĵĺĔńĬȮĴňĔŅĶĮĶŉĔļŅľŅĶŊŀȮĮĶŃĽŅĬĔńĬŀĵƞŅĚĴňĶŃĭĭȮ 
&ĔĴĸĬŇĨĵƢȮĺŇĸńĵŐĸĚ,Ȯ0337'ȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĨƟŀĚĔņľĬħĺńĨĩŋĮĶŃĽĚėƢĶƞĺĴĔńĬŐĸŃĴňŏĮƚŅľĴŅĵŐĸŃ
ėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮĽĶƟŅĚŐĶĚěŌĚŒěŒĬĔŅĶĪņĚŅĬȮĴňĽƞĺĬĶƞĺĴŐĽħĚėĺŅĴėŇħŏľŖĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ 
ĴňĔŅĶĽŊŗŀĽŅĶĪňŗĝńħŏěĬȮĴňĔĶŃĭĺĬĔŅĶĪņĚŅĬŐĸŃĔĶŃĭĺĬĔŅĶĨńħĽŇĬŒěĪňŗŏľĴŅŃĽĴȮ&Sinha, n.d.) 
ħńĚĬńŘĬȮĔŅĶĪņĚŅĬĕŀĚŀĚėƢĔĶŒľƟĽņŏĶŖěĸŋĸƞĺĚœĮœħƟħƟĺĵħňŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚĶńĭĲƤĚ
ŐĸŃŏĮƕħőŀĔŅĽŒľƟĽĴŅĝŇĔŒĬĪňĴŐĽħĚėĺŅĴėŇħŏľŖĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮĶƞĺĴėŇħȮĶƞĺĴŐĔƟĮƤĠľŅȮĴňŏĮƚŅľĴŅĵ
ŐĸŃėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮĴňĶŃĭĭĔŅĶĪņĚŅĬĪňŗĝńħŏěĬȮĴňŏĮƚŅľĴŅĵĔŅĶŏħňĵĺĔńĬȮĶńĭįŇħĝŀĭľĬƟŅĪňŗ
ĮĢŇĭńĨŇĳŅĶĔŇěŀĵƞŅĚŏĨŖĴĻńĔĵĳŅıȮĽĶƟŅĚįĸĚŅĬĪňŗĴňėŋĦĳŅıĶƞĺĴĔńĬȮĬņœĮĽŌƞėĺŅĴĽņŏĶŖěőħĵĶĺĴĕŀĚĪňĴȮ
&Quain, 0./7'ȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĴńĔěŃĪņŀŀĔĴŅœħƟħňĔĺƞŅĔŅĶĪņĚŅĬėĬŏħňĵĺȮŏĴŊŗŀĪňĴĪņĚŅĬœħƟħň
įĸĸńıīƢĪňŗœħƟĔŖěŃĴňĮĶŃĽŇĪīŇįĸĽŌĚŏĮƦĬŀĵƞŅĚĴŅĔȮıĸńĚŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬĞŉŗĚŏĔŇħěŅĔĔŅĶŏŀŅĪńĔļŃĪňŗĴň
ėĺŅĴŐĨĔĨƞŅĚĔńĬŐĸŃľĸŅĔľĸŅĵĮĶŃĽĭĔŅĶĦƢȮŐĶĚěŌĚŒěĕŀĚĽĴŅĝŇĔŒĬĪňĴĪņŒľƟĪňĴĽŅĴŅĶĩĨŀĭĽĬŀĚ
ĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚŏĪėőĬőĸĵňȮŏĻĶļģĔŇěȮŐĸŃĨĸŅħĪňŗĬńĭĺńĬĵŇŗĚĴňėĺŅĴĞńĭĞƟŀĬœħƟŀĵƞŅĚĶĺħŏĶŖĺĴŅĔ
ĕŉŘĬȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸěŃĽŅĴŅĶĩĨńħĽŇĬŒěœħƟħňĕŉŘĬȮħņŏĬŇĬĔŅĶœħƟĶĺħŏĶŖĺĵŇŗĚĕŉŘĬȮŐĸŃŐĔƟĮƤĠľŅœħƟŀĵƞŅĚ
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ĽĶƟŅĚĽĶĶėƢĴŅĔĕŉŘĬĔĺƞŅĔĸŋƞĴėĬĪňŗĴňėĺŅĴĶŌƟȮĴňĪńĔļŃĪňŗħňŐĨƞĨƞŅĚėĬĨƞŅĚĪņĚŅĬȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĩŊŀĺƞŅ
ŏĮƦĬľńĺŒěľĬŉŗĚŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮŀĚėƢĔĶœľĬȮľĬƞĺĵĚŅĬœľĬĪňŗĽŅĴŅĶĩĽĶƟŅĚĪňĴȮıńĥĬŅĪňĴŒľƟĪņĚŅĬ
ĶƞĺĴĔńĬœħƟȮŀĚėƢĔŅĶĬńŘĬȮľĬƞĺĵĚŅĬĬńŘĬěŃŏěĶŇĠĔƟŅĺľĬƟŅœĮœħƟŀĵƞŅĚĶĺħŏĶŖĺȮ&ĽŋĪīŇĝńĵȮĮƤĠĠőĶěĬƢ, 0332'Ȯ
ŒĬĮƤěěŋĭńĬĬňŘĴňĔŅĶŐĕƞĚĕńĬŒĬĪŋĔħƟŅĬȮŏĝƞĬȮħƟŅĬŏĻĶļģĔŇěȮħƟŅĬĔŅĶĻŉĔļŅȮħƟŅĬīŋĶĔŇěĔŅĶėƟŅȮŏĮƦĬĨƟĬȮ 
ěŉĚĪņŒľƟĪŋĔŀĚėƢĔĶľńĬĴŅĔĽĬŒěĔŅĶĪņĚŅĬŏĮƦĬĪňĴĴŅĔĕŉŘĬŏıŊŗŀŒľƟĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢĕŀĚŀĚėƢĔŅĶĪňŗĨńŘĚœĺƟȮ
ĔŅĶĽĶƟŅĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏıŊŗŀŒľƟĴňĮĶŃĽŇĪīŇįĸĨƟŀĚŀŅĻńĵŀĚėƢĮĶŃĔŀĭľĸŅĵȮŕȮħƟŅĬ 
ŒľƟĽŀħėĸƟŀĚĔńĬȮŏıŊŗŀŒľƟĪŋĔėĬĪņĚŅĬĶƞĺĴĔńĬŏĔŇħįĸĽņŏĶŖěĕŀĚĚŅĬĨŅĴŏĮƚŅľĴŅĵŐĸŃėĺŅĴıŉĚıŀŒě 
ĪňŗŏĔŇħĕŉŘĬȮħńĚĬňŘȮ/'ȮĪņľĬƟŅĪňŗĕŀĚĨĬŒĬĪňĴŒľƟĽņŏĶŖěȮ0'ȮŒľƟėĺŅĴĶƞĺĴĴŊŀŒĬĔŅĶĪņĚŅĬĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬȮ 
1'ȮĮĶŃĽŅĬėĺŅĴĶƞĺĴĴŊŀĔńĭĽĴŅĝŇĔŒĬĪňĴȮ2'ȮĽĬńĭĽĬŋĬŐĸŃĝƞĺĵŏľĸŊŀŏıŊŗŀĬĶƞĺĴĪňĴȮ3'ȮĬņĪňĴŒľƟĮĢŇĭńĨŇ
ĳŅĶĔŇěŒľƟœħƟįĸĽņŏĶŖěȮŏĽĶŇĴĽĶƟŅĚėĺŅĴĽŅĴńėėňŒĬĪňĴőħĵœĴƞėņĬŉĚĩŉĚėĺŅĴĝŀĭľĶŊŀœĴƞĝŀĭĽƞĺĬĨĬȮ
ėĸňŗėĸŅĵľĶŊŀŐĔƟœĕĕƟŀĕńħŐĵƟĚĪňŗŏĔŇħĕŉŘĬŒĬĪňĴȮĮĶŃĽŅĬĽńĴıńĬīƢŐĸŃĽĶƟŅĚĕĺńĠĔņĸńĚŒěŒľƟĽĴŅĝŇĔŒĬĪňĴȮ
&őŀĳŅĽȮĪŀĚĵĚėƢ, 0333' 
 ĮƤěěŋĭńĬĔŅĶŒĝƟŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĝňĺŇĨĴŅĔĕŉŘĬȮěŉĚĪņŒľƟĔŅĶĻŉĔļŅ
ŐĭĭŏħŇĴĪňŗŏĬƟĬĔŅĶĽƞĚĨƞŀėĺŅĴĶŌƟȮĩƞŅĵĪŀħėĺŅĴĶŌƟȮŀŅěěŃœĴƞŏľĴŅŃĔńĭĬńĔŏĶňĵĬŒĬĵŋėĮƤěěŋĭńĬĴŅĔĬńĔȮ
ľĸŅĵĽŇŗĚĴňėĺŅĴŏĽňŗĵĚĴŅĔĕŉŘĬěŅĔŏĻĶļģĔŇěĪňŗĴňȮėĺŅĴįńĬįĺĬŐĸŃŏĮĸňŗĵĬŐĮĸĚŀĵŌƞĨĸŀħȮĔŅĶĺŅĚŐįĬ
ěńħĔŅĶŏĶňĵĬĶŌƟěŉĚŏĮƦĬĽŇŗĚĪňŗěņŏĮƦĬȮĪņŒľƟįŌƟĽŀĬĨƟŀĚŏĮĸňŗĵĬŐĮĸĚŐĸŃĴŀĚĔŅĶěńħĔŅĶĻŉĔļŅŒľƟŏĮƦĬĔŅĶěńħ
őŀĔŅĽĪňŗŏĔŇħĔŅĶŏĶňĵĬĶŌƟĴŅĔĪňŗĽŋħȮĨŅĴŐįĬŐĴƞĭĪĳŅĵŒĨƟĵŋĪīĻŅĽĨĶƢĝŅĨŇȮ&ı,Ļ,Ȯ034/+036.'ȮħńĚĬńŘĬĔŅĶ
ŏĶňĵĬĶŌƟĽŅĶŃĺŇĝŅ &Content ľĶŊŀȮSubject matter) ėĺĶŏĮƦĬĔŅĶŏĶňĵĬěŅĔĔŅĶėƟĬėĺƟŅŏŀĚĕŀĚįŌƟŏĶňĵĬ
őħĵėĶŌįŌƟĽŀĬėŀĵĝƞĺĵŐĬŃĬņŐĸŃĝƞĺĵŀŀĔŐĭĭĔŇěĔĶĶĴĪňŗĝƞĺĵŒľƟįŌƟŏĶňĵĬŐĨƞĸŃėĬĽŅĴŅĶĩĮĶŃŏĴŇĬ
ėĺŅĴĔƟŅĺľĬƟŅĕŀĚĔŅĶŏĶňĵĬĶŌƟĕŀĚĨĬŏŀĚœħƟőħĵĪňŗįŌƟŏĶňĵĬĪŋĔėĬěŃĨƟŀĚŏĶňĵĬĶŌƟĨĸŀħĝňĺŇĨȮėŊŀĔŅĶŏĶňĵĬĶŌƟȮ
1R x 5C ĞŉŗĚĪńĔļŃȮ1R ĮĶŃĔŀĭħƟĺĵȮ/'ȮReading (ŀƞŅĬŀŀĔ'Ȯ0'Ȯ&W) Riting (ŏĕňĵĬœħƟ'ȮŐĸŃȮ 
1'Ȯ&A) Rithemetics (ėŇħŏĸĕŏĮƦĬ'ȮĽƞĺĬĪńĔļŃȮ5C ĮĶŃĔŀĭœĮħƟĺĵȮ/'ȮCritical thinking and 
problem solving (ĪńĔļŃħƟŅĬĔŅĶėŇħŀĵƞŅĚĴňĺŇěŅĶĦĠŅĦȮŐĸŃĪńĔļŃŒĬĔŅĶŐĔƟĮƤĠľŅ'Ȯ0'ȮCreativity 
and innovation (ĪńĔļŃħƟŅĬĔŅĶĽĶƟŅĚĽĶĶėƢȮŐĸŃĬĺńĨĔĶĶĴ'Ȯ1'ȮCross-cultural understanding 
(ĪńĔļŃħƟŅĬėĺŅĴŏĕƟŅŒěėĺŅĴĨƞŅĚħƟŅĬĺńĥĬīĶĶĴȮŐĸŃėĺŅĴĨƞŅĚħƟŅĬĔĶŃĭĺĬĪńĻĬƢ' 
2'ȮCollaborative Teamwork and leadership (ĪńĔļŃħƟŅĬėĺŅĴĶƞĺĴĴŊŀȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮŐĸŃ
ĳŅĺŃįŌƟĬņ'Ȯ3'ȮCommunications, Information and Media literacy (ĪńĔļŃħƟŅĬĔŅĶĽŊŗŀĽŅĶ
ĽŅĶĽĬŏĪĻȮŐĸŃĶŌƟŏĪƞŅĪńĬĽŊŗŀ'Ȯ4'ȮComputing and ICT Literacy (ĪńĔļŃħƟŅĬėŀĴıŇĺŏĨŀĶƢŐĸŃ
ŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻŐĸŃĔŅĶĽŊŗŀĽŅĶ'ȮŐĸŃȮ5'ȮCareer and learning skills (ĪńĔļŃŀŅĝňıȮŐĸŃĪńĔļŃ
ĔŅĶŏĶňĵĬĶŌƟ'ȮĽņľĶńĭĔŅĶŏĶňĵĬĶŌƟŒĬĶŃħńĭŀŋħĴĻŉĔļŅȮĞŉŗĚŏĮƦĬĔŅĶĻŉĔļŅĪňŗĽŌĚĔĺƞŅĶŃħńĭĕńŘĬıŊŘĬģŅĬȮ 
ĪňŗŏĨĶňĵĴıĶƟŀĴįŌƟŏĶňĵĬĽņľĶńĭĔŅĶĮĶŃĔŀĭŀŅĝňıĨƞŀœĮŒĬŀĬŅėĨȮ&ĺŇěŅĶĦƢȮıŅĬŇĝ, 0333' 
 ěŅĔĪňŗĔĸƞŅĺĴŅŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴŏĮĸňŗĵĬŐĮĸĚŒĬľĸŅĵĴŇĨŇĪŅĚĔŅĶĻŉĔļŅěŅĔĻĨĺĶĶļĪňŗȮ0.Ȯ
ĽŌƞĻĨĺĶĶļĪňŗȮ0/ȮŐĸŃėĺŅĴĽņėńĠĕŀĚĔŅĶıńĥĬŅįŌƟŏĶňĵĬŒľƟĴňĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮĞŉŗĚŏĮƦĬĪńĔļŃ
ĽņėńĠĪńĔļŃľĬŉŗĚĽņľĶńĭįŌƟŏĶňĵĬŒĬĻĨĺĶĶļĪňŗȮ0/ȮĞŉŗĚŒĬĚŅĬĺŇěńĵĬňŘȮįŌƟĺŇěńĵœħƟĻŉĔļŅĪńĻĬŃŒĬŏĝŇĚĪķļġň
ľĶŊŀŏĝŇĚĺŇĝŅĔŅĶŒĬŐĚƞĴŋĴĨƞŅĚȮŕȮıĭĺƞŅȮĴňĪńĻĬŃĪňŗĬƞŅĽĬŒěȮŏĝƞĬȮĪńĻĬŃŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĕŀĚȮDoyle (0./7' ŐĸŃȮLMA website (n.d.) œħƟĔĸƞŅĺĩŉĚėĺŅĴĽņėńĠĕŀĚ
ĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮőħĵĔŅĶĽĶƟŅĚŐĶĚěŌĚŒěŒĬĔŅĶĪņĚŅĬȮĴňĔŅĶĽŊŗŀĽŅĶĪňŗĝńħŏěĬĨĶĚœĮĨĶĚĴŅȮŏĮƕħőŀĔŅĽ
ŒľƟĽĴŅĝŇĔŒĬĪňĴŐĽħĚėĺŅĴėŇħŏľŖĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮĶƞĺĴėŇħȮĔņľĬħĺńĨĩŋĮĶŃĽĚėƢ ĴňŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ
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ĶƞĺĴŐĔƟĮƤĠľŅȮĴňėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮőħĵĴňĔĶŃĭĺĬĔŅĶĪņĚŅĬŐĸŃĔĶŃĭĺĬĔŅĶĨńħĽŇĬŒěĪňŗ
ŏľĴŅŃĽĴȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĴŋƞĚĴńŗĬȮĽŅĴńėėňȮŒľƟėĺŅĴĶƞĺĴĴŊŀȮĝƞĺĵŏľĸŊŀŏĔŊŘŀĔŌĸĔńĬȮȮŒľƟėĺŅĴŏėŅĶı 
ĴňėĺŅĴœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬ ĶĺĴĪńŘĚŏıŇŗĴĻńĔĵĳŅıĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴħƟĺĵėĺŅĴŏĝŊŗŀĴńŗĬŒĬĪňĴȮ
ĽƞĚįĸĨƞŀĔŅĶıńĥĬŅĪňĴĚŅĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĭĶĶĸŋŏĮƚŅľĴŅĵĕŀĚĪňĴ 
 ĪńĻĬŃŏĔňŗĵĺĔńĭĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĕŀĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĕŀĚȮ
Bridgeman (2018), Rose (2019), Wroblewski (2019), The Pitcher Website (2018)* Center 
for Management & Organization Effectiveness Website : CMOE (n.d.)* DeBattiste (2015)* 
Pole (2017)* Pope (2017)* Kalesi (2019)* Deering (2020)* Brounstein (n.d.)* ŐĸŃ Cameron 
(2020)ȮœħƟĔĸƞŅĺĩŉĚĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĽņėńĠĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴ ħńĚĬňŘ ŏĝƞĬȮ1'ȮĴňŏĮƚŅľĴŅĵ
ĶƞĺĴĔńĬȮ&A Common Goal 2' ĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħȮ&Open CommunicationȮ3' ĭĪĭŅĪĕŀĚĪňĴȮ
&Team Roles 4' ĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time ManagementȮ 5' ĔŅĶŐĔƟĮƤĠľŅŒĬĪŅĚĮĢŇĭńĨŇȮ&Practical 
Problem SolvingȮ6' ėĺŅĴįŌĔıńĬȮ&Bonding) 7' ėĺŅĴĬƞŅŏĝŊŗŀĩŊŀȮ&Trust) 8' ĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵ
ĶƞĺĴĔńĬȮ&Focus on the Common Goal)  7) ıĺĔŏĕŅĴňėĺŅĴĴŋƞĚĴńŗĬŒĬĪňĴȮ&They are Committed 
to Their Team)  10) ĴňėĺŅĴĵŊħľĵŋƞĬȮ&They are Flexible) //'ȮėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŐĸŃĴňėĺŅĴ
ĶńĭįŇħĝŀĭȮ&Be Reliable and Responsible) 12' ĽĬńĭĽĬŋĬŐĸŃŏėŅĶıįŌƟŀŊŗĬȮ&Support and 
Respect Others) 
 ĪńĻĬŃŏĔňŗĵĺĔńĭľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴĔŅĶıńĥĬŅŏıŊŗŀŏĽĶŇĴĽĶƟŅĚ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĕŀĚȮIyer & Madan (2020), WigstonȮ(2017), Price 
(2019), Heathfield &2020)* Pope (0./7' ŐĸŃ SmashVC Uc`qgrc (0./7' œħƟĔĸƞŅĺĩŉĚŐĬĺ
ĪŅĚĔŅĶıńĥĬŅĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĺƞŅĔŅĶĽĶƟŅĚĪňĴŒľƟĴňĮĶŃĽŇĪīŇĳŅıȮħńĚĬňŘȮŏĝƞĬȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬ
ĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĔƞĔńĬŐĸŃĔńĬȮ&Establishing Trust)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŏĽĬŀŐĬŃŐĬĺĪŅĚŒĬĔŅĶ
ĮĢŇĭńĨŇŐĔƞĔńĬŐĸŃĔńĬȮ&Practice Feedback) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬěńħŒľƟĴňĽĳŅıŐĺħĸƟŀĴŒĬĔŅĶĪņĚŅĬĪňŗ
ħňȮ&Providing them a good work environment)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒĝƟĮĶŃőĵĝĬƢěŅĔĪĶńıĵŅĔĶĪňŗ
ĴňĶƞĺĴĔńĬȮ&Tap into Your Shared Resources)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňėĺŅĴĔĶŃĨŊŀĶŊŀĶƟĬȮĽĴŗņŏĽĴŀȮ
ŐĸŃĪŋƞĴŏĪŒĬĔŅĶĪņĚŅĬȮ&Offer Enthusiastic, Consistent, and United Effort) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬ
ĴňĭĪĭŅĪĕŀĚįŌƟĬņȮ&The role of leaders'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĝňŘŐěĚĺńĨĩŋĮĶŃĽĚėƢŏĔňŗĵĺĔńĭĔŅĶŏĶňĵĬȮ
&Clarify purpose)ȮėĶŌĽƞĚŏĽĶŇĴįŌƟŏĶňĵĬŒľƟŏĕƟŅŒěĳŅĶĔŇěȮĺńĨĩŋĮĶŃĽĚėƢŐĸŃŏĮƚŅľĴŅĵŀĵƞŅĚĝńħŏěĬȮ&The 
Team is Clear About Its Mission and Goals) ėĶŌĽƞĚŏĽĶŇĴįŌƟŏĶňĵĬŒľƟĴňěŇĨĽņĬŉĔĪňŗŐĕŖĚŐĔĶƞĚŐĸŃ
ĴŋƞĚĴńŗĬȮ&Strong Sense of Group Commitment) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŐĔƟĮƤĠľŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴ
ŐĸŃėĺŅĴĕńħŐĵƟĚŒĬĪňĴœħƟȮ&Solves Teamwork Problems and Conflicts) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴň
ĔŅĶĽŊŗŀĽŅĶĪŋĔĝƞŀĚĪŅĚŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ&Establish Effective Communications)ȮėĶŌĽƞĚŏĽĶŇĴ
ĬńĔŏĶňĵĬĵŀĴĶńĭėņĨŇĝĴěŅĔĪŋĔėĬȮ&Get Feedback From Everyone)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĶƟŅĚėĺŅĴ
œĺƟĺŅĚŒěŐĸŃėĺŅĴŏėŅĶıĞŉŗĚĔńĬŐĸŃĔńĬȮ&Build up trust and respect)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĔņľĬħ
ĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭŀĵƞŅĚĝńħŏěĬȮ&Clearly outline roles and responsibilities) ėĶŌĽƞĚŏĽĶŇĴ
ĬńĔŏĶňĵĬěńħĶŃŏĭňĵĭĔĶŃĭĺĬĔŅĶĕŀĚĪňĴĪňŗħňȮ&Organize team processes)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĶńĭĶŌƟĩŉĚ
ĔŅĶĪņĚŅĬĪňŗħňȮ&Recognize good work)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĮĶŃĬňĮĶŃĬŀĴėĺŅĴĕńħŐĵƟĚœħƟŀĵƞŅĚ
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ĶĺħŏĶŖĺŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮ&Mediate conflict quickly and efficiently)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĶƟŅĚ
ĺńĥĬīĶĶĴĪňŗħňŒĬŀĚėƢĔĶȮ&Start team traditions)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĮĶńĭŒĝƟĕĬŅħĕŀĚĪňĴŒľƟŏĔŇħ
ĮĶŃőĵĝĬƢȮ&Use size to your advantage)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĕƟŀŏĽĬŀŐĬŃŏĮƦĬĮĶŃěņȮ&Give 
frequent feedback) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Understand the 
Importance of Leadership)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĨńħĽŇĬŒěŐĔƟœĕĮƤĠľŅŀĵƞŅĚĴňėŋĦĳŅıŒĬģŅĬŃĪňĴȮ
&Makes High-Quality Decisions As a Team) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴĔŇěĔĶĶĴĪŅĚĽńĚėĴĪňŗœĴƞ
ŏĮƦĬĪŅĚĔŅĶȮ&Encourage Informal Social Events) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŏĮƦĬŐĭĭŀĵƞŅĚŒĬĔŅĶŏĮƦĬ
įŌƟĬņȮ&Lead by example)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĬńĭĽĬŋĬįĸĚŅĬĞŉŗĚĔńĬŐĸŃĔńĬȮ&Encourage 
Contributions)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĔņľĬħĭĪĭŅĪľĬƟŅĪňŗŒĬĔĸŋƞĴĵƞŀĵŀĵƞŅĚĝńħŏěĬȮ&Clearly Define 
Roles in Subgroups) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĔņľĬħĔġȮĔĨŇĔŅŏıŊŗŀŒĝƟĶƞĺĴĔńĬȮ&Establish team rules)Ȯ
ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦĽĴŅĝŇĔŒĬĪňĴȮ&Show gratitude)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬ
ŐĔƟĮƤĠľŅĽĳŅıŐĺħĸƟŀĴĕŀĚĪňĴŐĸŃĽƞĚŏĽĶŇĴėĺŅĴŏĽňŗĵĚĪňŗĽĴŏľĨŋĽĴįĸȮ&The Team Environment 
Encourages Reasonable Risks)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬņĬĺńĨĔĶĶĴĴŅŒĝƟȮ
&Creativity and Innovation Are the Norms) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅŀĵƞŅĚ
ĨƞŀŏĬŊŗŀĚȮ&Engages in Continuous Improvement)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴėĺŅĴŏĮƦĬįŌƟĬņŐĭĭ
ĴňĽƞĺĬĶƞĺĴȮ&Practices Participative Leadership)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĝňŘŐěĚĭĪĭŅĪľĬƟŅĪňŗĕŀĚ
ĽĴŅĝŇĔŒĬĪňĴȮ&Clarify Roles)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĶŃĭŋŏĮƚŅľĴŅĵĪňŗĝńħŏěĬȮ&Specify Goals)ȮėĶŌĽƞĚŏĽĶŇĴ
ĬńĔŏĶňĵĬŒľƟĶŅĚĺńĸĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮ&Reward Excellent Teamwork)ȮėĶŌĽƞĚŏĽĶŇĴ
ĬńĔŏĶňĵĬŒĝƟŏėĶŊŗŀĚĴŊŀĔŅĶěńħĔŅĶőėĶĚĔŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ&Use Project Management Tools) 
ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴĔŅĶıĭĮŃŐĸŃĔŅĶŏĕƟŅĽńĚėĴȮ&Encourage socializing)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬ
ĮĸŌĔİƤĚĔŅĶĽŊŗŀĽŅĶĪňŗŏĮƕħĔĺƟŅĚȮ&Cultivate open communication)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĽĴŅĝŇĔŒĬ
ĪňĴĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒěȮ&Allow team members to actively take part in decision-
making) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĶńĔļŅėĺŅĴĽĴħŋĸĕŀĚĚŅĬȮ&Maintain the balance of work)  
ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĝƞĺĵŏĸŊŀĔĽĴŅĝŇĔŒľĴƞȮ&Make hiring a team 
responsibility)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟŏĺĸŅŒĬĔŅĶĜĸŀĚėĺŅĴĽņŏĶŖěȮ&Take time to celebrate)Ȯ 
 ĪńĻĬŃŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĕŀĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ ŏĝƞĬȮ
ChattertonȮ(2020'ȮœħƟĔĸƞŅĺĩŉĚȮ4 ĕńŘĬĨŀĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴ ħńĚĬňŘȮ1. ĽƞĚŏĽĶŇĴ
ŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢȮ&Promote a Goal and a Purpose' 2. ĪňĴĕŀĚėŋĦĨƟŀĚĔŅĶőėĶĚĽĶƟŅĚ 
ĪňŗŐĕŖĚŐĔĶƞĚȮ&ĞŉŗĚœĴƞŒĝƞĽŇŗĚĪňŗėŋĦėŇħ'Ȯ&Your Team Needs Ȯ_ȮQrpmleȮQrpsarspcȮ&GrŲqȮLmrȮUf_rȮWms 
Think) 3. ĺŇīňĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĽĴŅĝŇĔŒĬĪňĴĕŀĚėŋĦĽŊŗŀĽŅĶĔńĬœħƟħňĕŉŘĬȮ&How to Make Sure Your 
Team Members Communicate Better' 4.ȮĪņœĴėŋĦĨƟŀĚĽĶƟŅĚŀĚėƢĔĶŒľƟĽĬńĭĽĬŋĬĽĴŅĝŇĔŒĬĪňĴ 
&Why You Need to Create an Organization That Supports Team Members'ȮŒĬĕĦŃĪňŗȮ
Cardinal (0./3'ȮœħƟĔĸƞŅĺĩŉĚȮ5 ĕńŘĬĨŀĬŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅı ħńĚĬňŘȮ1. ĽĶƟŅĚėĺŅĴŏĮƦĬįŌƟĬņȮ
&Establish leadership.'Ȯ2. ĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĔńĭıĬńĔĚŅĬĶŅĵĭŋėėĸȮ&Establish relationships 
with each of your employees.' 3. ĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚıĬńĔĚŅĬȮ&Build relationships 
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between your employees.'Ȯ4. ĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Foster Teamwork.' 5. ĨńŘĚĔġıŊŘĬģŅĬ
ĽņľĶńĭĪňĴȮ&Set ground rules for the team'ȮŏĮƦĬĨƟĬ 
 ěŅĔĔĶŃŐĽĔŅĶŏĮĸňŗĵĬŐĮĸĚĪŅĚĔŅĶĻŉĔļŅĽņľĶńĭĻĨĺĶĶļĪňŗȮ0/ȮŐĸŃĔŅĶŒľƟėĺŅĴĽņėńĠĔńĭ
ĔŅĶıńĥĬŅĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪńŘĚŒĬĶŃħńĭĽŅĔĸŐĸŃŒĬĮĶŃŏĪĻȮĪńŘĚŒĬĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶŐĸŃ
ĬőĵĭŅĵĕŀĚľĬƞĺĵĚŅĬĕŀĚĶńģȮħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮįĬĺĔĔńĭĪńĻĬŃŏĔňŗĵĺĔńĭľĸńĔĔŅĶȮŐĬĺėŇħȮŐĸŃĪķļġňŒĬ
ĮĶŃŏħŖĬŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠȮĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃȮŐĬĺĪŅĚıńĥĬŅȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĔŅĶ
ĪņĚŅĬŏĮƦĬĪňĴħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮįŌƟĺŇěńĵŏľŖĬĺƞŅȮľŅĔĬņŏŀŅľĸńĔĔŅĶȮŐĬĺėŇħȮŐĸŃĪķļġňŏľĸƞŅĬńŘĬȮĴŅŒĝƟ
ŏĮƦĬŐĬĺĪŅĚŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮŒĬőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮŒĬĽńĚĔńħ
ĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮħƟĺĵĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅȮ(Research & 
Development : R&D) ěŃĪņŒľƟœħƟĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅȮ(Educational Innovation) ŏıŊŗŀŒĝƟ
ıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ&Developing Teachers to 
Enhance StudentsŲ Effective Teamwork Skills'ȮĪňŗŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚȮ
(Online Self-Training Program) ĪňŗĴňĮĶŃĽŇĪīŇĳŅıœħƟȮĪňŗĴňĮĶŃĽŇĪīŇĳŅıœħƟȮŏıĶŅŃĶŃŏĭňĵĭĺŇīňĺŇěńĵ
ŐĸŃıńĥĬŅĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀĬņŏŀŅĬĺńĨĔĶĶĴœĮŒĝƟıńĥĬŅĭŋėĸŅĔĶĽŌƞĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬĪňŗĴň
ĮĶŅĔĢĔŅĶĦƢľĶŊŀĕƟŀĴŌĸŏĝŇĚĮĶŃěńĔļƢŐĽħĚŒľƟŏľŖĬĺƞŅĴňėĺŅĴěņŏĮƦĬŏĔŇħĕŉŘĬȮŏĝƞĬȮŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĔŅĶ
ĔņľĬħėĺŅĴėŅħľĺńĚŒľĴƞĪňŗĪƟŅĪŅĵĕŀĚľĬƞĺĵĚŅĬȮľĶŊŀĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬ
ěŅĔŏĔƞŅĽŌƞŒľĴƞĪňŗĭŋėĸŅĔĶĕŅħėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŐĸŃĪńĔļŃŒĬĔĶŃĭĺĬĪńĻĬƢŒľĴƞȮŐĸŃŒĬĮƤěěŋĭńĬĴň
ľĸńĔĔŅĶȮŐĬĺėŇħȮĪķļġňĪňŗĩŊŀŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞĪŅĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚ
ĺƞŅľŅĔĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴĶŌƟȮ&Knowledge'ȮŐĸƟĺĔĶŃĨŋƟĬŒľƟıĺĔŏĕŅĬņėĺŅĴĶŌƟŏľĸƞŅĬňŘĽŌƞĔŅĶ
ĮĢŇĭńĨŇȮ&Action'ȮĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ&Power'ȮŒľƟĔŅĶĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı
ŐĸŃĮĶŃĽŇĪīŇįĸĵŇŗĚĕŉŘĬȮĨŅĴŐĬĺėŇħȮŴKnowledge )ȮAction ;ȮPowerŵȮľĶŊŀĨŅĴėņĔĸƞŅĺĪňŗĺƞŅȮ
ŴMake Them Know What To Do, Then Encourage Them Do What They KnowŵȮľĶŊŀȮ
ŴLink To On+The+Job ApplicationŵȮ&ĺŇőĶěĬƢȮĽŅĶĶńĨĬŃ,Ȯ034/'ȮĞŉŗĚěŅĔĸńĔļĦŃĽņėńĠĕŀĚĔŅĶĺŇěńĵ
ŐĸŃıńĥĬŅħńĚĔĸƞŅĺȮįŌƟĺŇěńĵŏĝŊŗŀĺƞŅěŃĽŅĴŅĶĩĨŀĭĽĬŀĚĨƞŀėĺŅĴŏĮƦĬĴŅŐĸŃėĺŅĴĽņėńĠĕŀĚĮƤĠľŅĔŅĶ
ĺŇěńĵħńĚĔĸƞŅĺĕƟŅĚĨƟĬŀĵƞŅĚœħƟįĸȮŏıĶŅŃĶŃŏĭňĵĭĺŇīňĺŇěńĵĬňŘěŃĝƞĺĵıńĥĬŅőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵ
ĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟŐĸŃ
ĔŅĶĬņœĮĮĢŇĭńĨŇœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬȮĞŉŗĚŒĬĵŋėĽĴńĵħŇěŇĪńĸŒĬĮƤěěŋĭńĬȮĴňėĺŅĴĽņėńĠěņŏĮƦĬ
ĴŅĔŐĸŃŏĮƦĬŏĶŊŗŀĚŒľĴƞĪňŗėĶŌįŌƟĽŀĬȮ&Teachers'ȮěŃĨƟŀĚŏĶňĵĬĶŌƟŐĸŃĪņėĺŅĴŏĕƟŅŒěŏĔňŗĵĺĔńĭĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĞŉŗĚĴňėĺŅĴĽņėńĠĽņľĶńĭĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅŒĬĻĨĺĶĶļĪňŗȮ0/ȮŏıŊŗŀĬņœĮĽŌƞ
ĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮ&Students) ĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵĽŌĚĽŋħȮ&Ultimate Goal) ĕŀĚĔŅĶěńħĔŅĶĻŉĔļŅœħƟ
ŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 
 ĪńŘĚĬňŘȮŏĬŊŗŀĚěŅĔőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀŒĝƟıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗŏĮƦĬįĸěŅĔĔŅĶĺŇěńĵŐĸŃıńĥĬŅěŅĔĔĸŋƞĴĪħĸŀĚĪňŗŒĝƟŒĬĔŅĶĺŇěńĵȮ
ėŊŀȮőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮŏĮƦĬőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮĽńĚĔńħĽņĬńĔĚŅĬŏĕĨıŊŘĬĪňŗ
ĔŅĶĻŉĔļŅĴńīĵĴĻŉĔļŅĕŀĬŐĔƞĬȮȮĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶ
ĨńŘĚŀĵŌƞĪňŗŏĸĕĪňŗȮ133ȮľĴŌƞĪňŗȮ/1ȮĨņĭĸıĶŃĸńĭȮŀņŏĳŀŏĴŊŀĚĕŀĬŐĔƞĬȮěńĚľĺńħĕŀĬŐĔƞĬȮ2....ȮĽŅĴŅĶĩ 
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ěŃĬņœĮŏįĵŐıĶƞŏıŊŗŀŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢŒĬĔĸŋƞĴĮĶŃĝŅĔĶȮ&Population'ȮĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵŀƟŅĚŀŇĚ 
ŒĬĔŅĶĬņįĸĔŅĶĺŇěńĵœĮŏįĵŐıĶƞŏıŊŗŀŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢľĸńĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮėŊŀȮőĶĚŏĶňĵĬ
ĴńīĵĴĻŉĔļŅȮĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬĪŋĔőĶĚĪńŗĺĮĶŃŏĪĻœħƟȮĨŅĴľĸńĔĔŅĶ
ĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ&Research and Development 8ȮR&D'ȮĪňŗĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴŒħȮŕȮ
ĕŉŘĬĴŅȮŐĸƟĺĬņĬĺńĨĔĶĶĴĬńŘĬœĮĪħĸŀĚŒĝƟŒĬıŊŘĬĪňŗĪħĸŀĚŐľƞĚŒħŐľƞĚľĬŉŗĚĪňŗĴňėŋĦĸńĔļĦŃŏĮƦĬĨńĺŐĪĬĕŀĚ
ĮĶŃĝŅĔĶȮŏĴŊŗŀįĸěŅĔĔŅĶĪħĸŀĚıĭĺƞŅĬĺńĨĔĶĶĴĬńŘĬĴňėŋĦĳŅıľĶŊŀĴňĮĶŃĽŇĪīŇĳŅıĨŅĴŏĔĦĤƢĪňŗĔņľĬħȮ
ĔŖŐĽħĚĺƞŅĽŅĴŅĶĩĬņĬĺńĨĔĶĶĴĬńŘĬœĮŏįĵŐıĶƞŏıŊŗŀĔŅĶĬņœĮŒĝƟĮĶŃőĵĝĬƢĔńĭĮĶŃĝŅĔĶĪňŗŏĮƦĬĔĸŋƞĴŀƟŅĚŀŇĚ
ŒĬĔŅĶĺŇěńĵœħƟȮŐĸŃĵŇŗĚŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚȮ&Online Self-Training Program'ȮĪňŗ
ıńĥĬŅĕŉŘĬĨŅĴĵŋėĽĴńĵħŇěŇĪńĸŐĭĭŒľĴƞœĴƞŏĮƦĬőĮĶŐĔĶĴŐĭĭŏŀĔĽŅĶȮ&Document Based Program'Ȯ
ŐĭĭĵŋėĽĴńĵĔŅĶıŇĴıƢŐĭĭħńŘĚŏħŇĴȮěŃĵŇŗĚĪĺňėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĬņĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬœĮ
ŏįĵŐıĶƞŏıŊŗŀŒĝƟĮĶŃőĵĝĬƢĕŀĚĮĶŃĝŅĔĶĪňŗŏĮƦĬĔĸŋƞĴŀƟŅĚŀŇĚŒĬĔŅĶĺŇěńĵœħƟŀĵƞŅĚĔĺƟŅĚĕĺŅĚȮŀĵƞŅĚĮĶŃľĵńħȮ
ŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮŐĸŃŏĔŇħĮĶŃĽŇĪīŇįĸœħƟĴŅĔĔĺƞŅ 
 
/,0ȮȮėņĩŅĴĔŅĶĺŇěńĵ 
 őĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗıńĥĬŅĕŉŘĬőħĵĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅħƟĺĵŐĬĺėŇħȮŴKnowledge )Ȯ
Action ;ȮPowerŵȮĮĶŃĔŀĭħƟĺĵőėĶĚĔŅĶȮ0ȮőėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ
ŏĔňŗĵĺĔńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮĴňėŌƞĴŊŀĮĶŃĔŀĭŐĨƞĸŃőėĶĚĔŅĶĪňŗĴňŏĬŊŘŀľŅĽŅĶŃ
ŀŃœĶĭƟŅĚȮŐĸŃľĸńĚĔŅĶŒĝƟėŌƞĴŊŀĮĶŃĔŀĭŐĨƞĸŃőėĶĚĔŅĶŒĬĳŅėĽĬŅĴħƟĺĵĶŃŏĭňĵĭĺŇīňĺŇěńĵŏĝŇĚĪħĸŀĚȮėĶŌ
ĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚľĸńĚĔŅĶħņŏĬŇĬĚŅĬŒĬőėĶĚĔŅĶŐĶĔœħƟėŃŐĬĬěŅĔĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟŏĮƦĬœĮ
ĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮľĶŊŀœĴƞȮŐĸŃĴňįĸĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴň
ĬńĵĽņėńĠĪŅĚĽĩŇĨŇľĶŊŀœĴƞȮįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬľĸńĚĔŅĶħņŏĬŇĬĚŅĬ
ŒĬőėĶĚĔŅĶĪňŗĽŀĚĴňėƞŅŏĜĸňŗĵĕŀĚėŃŐĬĬľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚ
ĽĩŇĨŇľĶŊŀœĴƞȮŐĸŃĴňĕƟŀŏĽĬŀŐĬŃěŅĔėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕŏĬŊŘŀľŅŒĬĽƞĺĬĪňŗĽņėńĠ 
 
/,1ȮȮĺńĨĩŋĮĶŃĽĚėƢĔŅĶĺŇěńĵ 
 ĔŅĶĺŇěńĵŒĬėĶńŘĚĬňŘĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀĺŇěńĵŐĸŃıńĥĬŅőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀ
ıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĴňĺńĨĩŋĮĶŃĽĚėƢħńĚĬňŘ 
 /,1,/ȮȮŏıŊŗŀıńĥĬŅőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĨŅĴŐĬĺėŇħȮŴKnowledge )Ȯ
Action ;ȮPowerŵȮĪňŗĮĶŃĔŀĭħƟĺĵőėĶĚĔŅĶȮ0ȮőėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ
ŏĔňŗĵĺĔńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮőħĵĴňėŌƞĴŊŀĮĶŃĔŀĭŐĨƞĸŃőėĶĚĔŅĶȮ 
 /,1,0ȮȮŏıŊŗŀĮĶŃŏĴŇĬėĺŅĴĴňĮĶŃĽŇĪīŇĳŅıĕŀĚőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚěŅĔ
įĸĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚŒĬĳŅėĽĬŅĴȮ0ȮĶŃĵŃȮėŊŀȮĔŅĶıńĥĬŅėĶŌȮŐĸŃėĶŌıńĥĬŅĬńĔŏĶňĵĬ 



8 

 

 /,1,1ȮȮŏıŊŗŀĶŃħĴĽĴŀĚĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŒľƟĪĶŅĭĩŉĚĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚ
ŐĔƟœĕőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚ 

 
/,2ȮȮĽĴĴĨŇģŅĬĔŅĶĺŇěńĵ 
 ĔŅĶĺŇěńĵŐĸŃıńĥĬŅőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬŒĝƟĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅȮ&Research and Development8Ȯ
R&D'ȮĨŅĴĪńĻĬŃĕŀĚĺŇőĶěĬƢȮĽŅĶĶńĨĬŃȮ&034/'ȮĪňŗŏľŖĬĺƞŅȮĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬőħĵĔĶŃĭĺĬĔŅĶĺŇěńĵ
ŐĸŃıńĥĬŅĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀĬņœĮŒĝƟıńĥĬŅĭŋėĸŅĔĶĽŌƞĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬĪňŗĴňĮĶŅĔĢĔŅĶĦƢľĶŊŀ
ĕƟŀĴŌĸŏĝŇĚĮĶŃěńĔļƢŐĽħĚŒľƟŏľŖĬĺƞŅĴňėĺŅĴěņŏĮƦĬŏĔŇħĕŉŘĬȮŏĝƞĬȮŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĔŅĶĔņľĬħėĺŅĴ
ėŅħľĺńĚŒľĴƞĪňŗĪƟŅĪŅĵĕŀĚľĬƞĺĵĚŅĬȮľĶŊŀĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬěŅĔŏĔƞŅĽŌƞŒľĴƞĪňŗ
ĭŋėĸŅĔĶĕŅħėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŐĸŃĪńĔļŃŒĬĔĶŃĭĺĬĪńĻĬƢŒľĴƞȮŐĸŃŒĬĮƤěěŋĭńĬĴňľĸńĔĔŅĶȮŐĬĺėŇħȮ
ĪķļġňĪňŗĩŊŀŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞĪŅĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚĺƞŅľŅĔĭŋėĸŅĔĶ
ĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴĶŌƟȮ&Knowledge'ȮŐĸƟĺĔĶŃĨŋƟĬŒľƟıĺĔŏĕŅĬņėĺŅĴĶŌƟŏľĸƞŅĬňŘĽŌƞĔŅĶĮĢŇĭńĨŇȮ&Action'Ȯ
ĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ&Power'ȮŒľƟĔŅĶĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸ
ĵŇŗĚĕŉŘĬȮĨŅĴŐĬĺėŇħȮŴKnowledge )ȮAction ;ȮPowerŵȮľĶŊŀĨŅĴėņĔĸƞŅĺĪňŗĺƞŅȮŴMake Them 
Know What To Do, Then Encourage Them Do What They KnowŵȮľĶŊŀȮŴLink To On+The+
Job ApplicationŵȮŐĸŃħƟĺĵŐĬĺėŇħĪňŗĺƞŅĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0ȮĩŊŀŏĮƦĬěŋħŏĶŇŗĴĨƟĬ
ĪňŗĽņėńĠĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮŏıĶŅŃěŃĪņŒľƟœħƟőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞ
ĔŅĶıńĥĬŅĬńĔŏĶňĵĬĪňŗĴňėŋĦĳŅıŐĸŃĮĶŃĽŇĪīŇĳŅıȮĞŉŗĚįĸěŅĔĔŅĶĻŉĔļŅŏŀĔĽŅĶŐĸŃĚŅĵĺŇěńĵĪňŗŏĔňŗĵĺĕƟŀĚ
ŒĬĭĪĪňŗȮ0ȮįŌƟĺŇěńĵœħƟĔņľĬħĔĶŀĭŐĬĺėŇħŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ
ĕŀĚĬńĔŏĶňĵĬ ĪňŗĮĶŃĔŀĭħƟĺĵőėĶĚĔŅĶȮ0ȮőėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ
ŏĔňŗĵĺĔńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ 0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬ 
 ŒĬĔŅĶħņŏĬŇĬĔŅĶĺŇěńĵȮįŌƟĺŇěńĵœħƟħņŏĬŇĬĔŅĶěńħĪņőėĶĚĔŅĶȮěńħĪņėŌƞĴŊŀȮĨĶĺěĽŀĭėŋĦĳŅıĕŀĚ
ėŌƞĴŊŀȮĽĶƟŅĚŏėĶŊŗŀĚĴŊŀŏıŊŗŀŒĝƟŒĬĔŅĶĺŇěńĵȮŐĸŃĪħĸŀĚŒĬĳŅėĽĬŅĴȮěŅĔĕńŘĬĨŀĬĨƞŅĚȮŕȮĕŀĚĔŅĶĺŇěńĵȮėŊŀȮ
ĕńŘĬĨŀĬĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶȮĕńŘĬĨŀĬĔŅĶĨĶĺěĽŀĭėŋĦĳŅıėŌƞĴŊŀŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮ 
0ȮĶŃĵŃȮĕńŘĬĨŀĬĔŅĶĽĶƟŅĚŏėĶŊŗŀĚĴŊŀŏıŊŗŀĔŅĶĪħĸŀĚȮŐĸŃĕńŘĬĨŀĬĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮĞŉŗĚŏĮƦĬ
ĕńŘĬĨŀĬĔŅĶĺŇěńĵĪňŗŏĝŊŗŀĺƞŅěŃĪņŒľƟœħƟįĸĔŅĶĺŇěńĵĪňŗĴňėŋĦĳŅıȮħńĚĬńŘĬȮěŉĚĔņľĬħĽĴĴĨŇģŅĬĔŅĶĺŇěńĵĺƞŅȮ
őĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚ
ĬńĔŏĶňĵĬȮĪňŗįƞŅĬĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴŐĸƟĺěŃĴňĮĶŃĽŇĪīŇĳŅıěŅĔįĸĔŅĶĮĶŃŏĴŇĬ 0ȮĔĶĦňȮħńĚĬňŘ 
 /,2,/ȮȮįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚľĸńĚĔŅĶħņŏĬŇĬĚŅĬŒĬ
őėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŏĔňŗĵĺĔńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ
ŏĮƦĬœĮĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮŐĸŃĴňįĸĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴň
ĬńĵĽņėńĠĪŅĚĽĩŇĨŇ 
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 /,2,0ȮȮįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĨŅĴőėĶĚĔŅĶėĶŌĬņįĸĔŅĶ
ŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬĴňėƞŅŏĜĸňŗĵĕŀĚėŃŐĬĬȮľĸńĚĔŅĶ
ĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇ 
 
/,3ȮȮĔĶŀĭŐĬĺėŇħĕŀĚĔŅĶĺŇěńĵŒĬĽŅĕŅĺŇĝŅĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅ 
 ĔŅĶĺŇěńĵŏĶŊŗŀĚȮŴıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬŵȮ 
ĬňŘŏĮƦĬĔŅĶĺŇěńĵŒĬľĸńĔĽŌĨĶĻŉĔļŅĻŅĽĨĶħŋļġňĭńĦĤŇĨĽŅĕŅĺŇĝŅĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮĴľŅĺŇĪĵŅĸńĵĴľŅĴ
ĔŋĢĶŅĝĺŇĪĵŅĸńĵȮĺŇĪĵŅŏĕĨŀňĽŅĬȮŒĝƟĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅȮ(Research and Development: 
R&D) ĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀŒľƟœħƟĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅĪňŗŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĪňŗ
ĮĶŃĔŀĭħƟĺĵ 2 őėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶ
ŏĶňĵĬĽŌƞĔŅĶıńĥĬŅįŌƟŏĶňĵĬȮőėĶĚĔŅĶŐĶĔĴňėŌƞĴŊŀŏıŊŗŀĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ(Self-Training)ȮĕŀĚėĶŌȮ
őėĶĚĔŅĶĪňŗĽŀĚĴňėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶŏıŊŗŀėĶŌĬņœĮŒĝƟŏĮƦĬŐĬĺĔŅĶıńĥĬŅįŌƟŏĶňĵĬȮőħĵėŅħľĺńĚĺƞŅĬĺńĨĔĶĶĴ
ĪŅĚĔŅĶĻŉĔļŅĬňŘȮŏĴŊŗŀįƞŅĬĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅľĸŅĵĕńŘĬĨŀĬȮ(Ri&Di) ŐĸƟĺĬņœĮĪħĸŀĚŒĝƟŒĬ
ıŊŘĬĪňŗĪňŗŏĮƦĬĨńĺŐĪĬĕŀĚĮĶŃĝŅĔĶȮŏĴŊŗŀįĸĔŅĶĪħĸŀĚıĭĺƞŅĬĺńĨĔĶĶĴĬńŘĬĴňĮĶŃĽŇĪīŇĳŅıȮĔŖĽŅĴŅĶĩ
ĬņœĮŏįĵŐıĶƞŒľƟĔńĭĮĶŃĝŅĔĶĪňŗŏĮƦĬıŊŘĬĪňŗŏĮƚŅľĴŅĵœħƟŒĝƟĮĶŃőĵĝĬƢŒĬĺĚĔĺƟŅĚœħƟŀĵƞŅĚĴňįĸĔŅĶĺŇěńĵ
ĶŀĚĶńĭ ħńĚĬńŘĬȮĔŅĶĺŇěńĵĬňŘĴňĔĶŀĭŐĬĺėŇħĕŀĚĔŅĶĺŇěńĵŒĬĽŅĕŅĺŇĝŅĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮħńĚĬňŘȮ 
 /,3,/ȮȮŒĬŏĝŇĚĺŇĝŅĔŅĶȮĴňľĸŅĵĮĶŃĔŅĶȮŐĨƞĕŀĬņĴŅĔĸƞŅĺĩŉĚĪňŗĽņėńĠȮħńĚĬňŘȮ 
  /,3,3,/ȮȮĚŅĬĺŇěńĵĬňŘŒľƟėĺŅĴĽņėńĠĔńĭĔŅĶĻŉĔļŅĻĨĺĶĶļĪňŗȮ0/ȮĞŉŗĚĴňėĺŅĴĽņėńĠŏıĶŅŃ
ŏĮƦĬĽŇŗĚĪƟŅĪŅĵĨƞŀĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅŒĬĻĨĺĶĶļŒľĴƞĬňŘȮŀńĬŏĬŊŗŀĚěŅĔĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬ
ĪńĻĬƢĪŅĚĔŅĶĻŉĔļŅĪňŗŐĨĔĨƞŅĚěŅĔĻĨĺĶĶļĪňŗȮ0.ȮĪŋĔħƟŅĬȮĪńŘĚħƟŅĬĻŅĽĨĶƢĔŅĶĽŀĬȮľĸńĔĽŌĨĶ ĪńĔļŃĔŅĶ
ŏĶňĵĬĶŌƟȮĪńĔļŃĕŀĚėĶŌȮĪńĔļŃĪňŗėŅħľĺńĚŒľƟŏĔŇħĕŉŘĬĔńĭįŌƟŏĶňĵĬȮĸńĔļĦŃĕŀĚĝŋĴĝĬĔŅĶŏĶňĵĬĶŌƟĪŅĚĺŇĝŅĝňıȮ
ĭĶŇĭĪĕŀĚĽĩŅĬĻŉĔļŅȮĭĶŇĭĪĕŀĚľƟŀĚŏĶňĵĬȮŐĸŃĽĳŅıŐĺħĸƟŀĴĔŅĶŏĶňĵĬĶŌƟȮĭĪĭŅĪľĬƟŅĪňŗŐĸŃĳŅĺŃ
įŌƟĬņĕŀĚįŌƟĭĶŇľŅĶĽĩŅĬĻŉĔļŅȮėĶŌȮŐĸŃĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅȮ&Churches, 0..6; Driscoll, 2022; 
and Kashyap, n.d.) 
  /,3,/,0ȮȮĚŅĬĺŇěńĵĬňŘĴŋƞĚıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅŒĬĶŃħńĭĽĩŅĬĻŉĔļŅȮĪňŗĬńĔĺŇĝŅĔŅĶŒľƟ
ėĺŅĴŏľŖĬĺƞŅȮĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬŒĬĶŃħńĭĨƞŅĚȮŕȮĨńŘĚŐĨƞĽƞĺĬĔĸŅĚĩŉĚĶŃħńĭĽĩŅĬĻŉĔļŅȮŐĨƞĔŅĶ
ĭĶŇľŅĶĔŅĶĻŉĔļŅĶŃħńĭĽĩŅĬĻŉĔļŅȮ&ėŊŀȮőĶĚŏĶňĵĬȮĺŇĪĵŅĸńĵȮĴľŅĺŇĪĵŅĸńĵȮľĶŊŀĝŊŗŀŏĶňĵĔŀŊŗĬŕ'ȮĴň
ėĺŅĴĽņėńĠŏıĶŅŃŏĮƦĬģŅĬĮĢŇĭńĨŇĪňŗěŃĪņŒľƟĔŅĶĶŃħĴĪĶńıĵŅĔĶĭŋėėĸŐĸŃĪĶńıĵŅĔĶĺńĨĩŋŒľƟŏĔŇħ
ĮĶŃőĵĝĬƢĪňŗŒĝƟĚŅĬœħƟěĶŇĚȮŏĮƦĬģŅĬĮĢŇĭńĨŇĪňŗěŃĝƞĺĵŏĽĶŇĴĽĶƟŅĚĔŅĶĽŀĬŐĸŃĔŅĶŏĶňĵĬĶŌƟĪňŗěŃĽƞĚįĸŒľƟ
ĬńĔŏĶňĵĬœħƟĶńĭĔŅĶĻŉĔļŅĪňŗĩŌĔĨƟŀĚěŅĔėĶŌĪňŗĩŌĔĨƟŀĚȮŐĸŃŏĮƦĬģŅĬĮĢŇĭńĨŇĪňŗěŃĽĶƟŅĚŀŇĪīŇıĸĪňŗĽƞĚįĸĨƞŀ
ĬńĔŏĶňĵĬŒľƟŏĨŇĭőĨœĮĽŌƞŏĮƚŅľĴŅĵĪňŗĔņľĬħőħĵĴňėĶŌŏĮƦĬįŌƟĬņĔŅĶŏĮĸňŗĵĬŐĮĸĚȮ(Kashyap, n.d.)Ȯ
ĽŀħėĸƟŀĚĔńĭŐĬĺėŇħĔŅĶĭĶŇľŅĶőħĵŒĝƟőĶĚŏĶňĵĬŏĮƦĬģŅĬȮ(School-Based Management: SBM) ĞŉŗĚ
ŏĮƦĬĶŌĮŐĭĭĔŅĶĔĶŃěŅĵŀņĬŅěŒľƟőĶĚŏĶňĵĬĪňŗŏĮƦĬľĬƞĺĵľĸńĔŒĬĔŅĶěńħĔŅĶĻŉĔļŅȮ&Edge, 0...' 
  /,3,/,1ȮȮĔŅĶĺŇěńĵĬňŘŒĝƟľĸńĔĔŅĶȮŴıńĥĬŅėĶŌȮŐĸƟĺėĶŌĬņįĸĪňŗœħƟĶńĭœĮıńĥĬŅĪňŗĽƞĚįĸĨƞŀ
įŌƟŏĶňĵĬŵȮĩŊŀŏĮƦĬľĸńĔĔŅĶĪňŗŏĮƦĬěŋħŏĬƟĬĕŀĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮėŊŀȮĔŅĶŏĽĶŇĴĽĶƟŅĚĔŅĶĽŀĬŐĸŃĔŅĶ
ŏĶňĵĬĶŌƟȮ&The Focus of Educational Administration is the Enhancement of Teaching and 
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Learning' (Amadi, 0..6' ŏĮƦĬĔĶŃĭĺĬĔŅĶĝƞĺĵŒľƟĬńĔŏĶňĵĬœħƟĶńĭĔŅĶĻŉĔļŅĪňŗĩŌĔĨƟŀĚěŅĔėĶŌĪňŗĩŌĔĨƟŀĚȮ
&Enables the Right Pupils to Receive the Right Education from the Right Teachers)Ȯ
(Dhammei, 0.00'ȮŏĮƦĬĔŅĶĔĶŃĨŋƟĬĔŅĶıńĥĬŅőĮĶŐĔĶĴĪňŗŏľĴŅŃĽĴĽņľĶńĭĔŅĶĽŀĬŐĸŃĔŅĶŏĶňĵĬĶŌƟȮ
&Bamte, n.d.) ŏĮƦĬœĮĨŅĴľĬƟŅĪňŗĕŀĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅĨŅĴĪńĻĬŃĕŀĚȮAmadi (0..6'ȮĪňŗĔĸƞŅĺĩŉĚ
ľĬƟŅĪňŗŏĔňŗĵĺĔńĭľĸńĔĽŌĨĶ-ĔŅĶĽŀĬȮ&The Curriculum/Instructional Functions'ȮľĬƟŅĪňŗŏĔňŗĵĺĔńĭ
ĭŋėĸŅĔĶȮ&The Staff Personnel Functions'ȮŐĸŃľĬƟŅĪňŗŏĔňŗĵĺĔńĭĬńĔŏĶňĵĬ &The Student 
Personnel Functions'ȮȮŐĸŃŏĮƦĬœĮĨŅĴĺńĨĩŋĮĶŃĽĚėƢĕŀĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮėŊŀȮŏıŊŗŀŒľƟĔŅĶĻŉĔļŅ
ĪňŗŏľĴŅŃĽĴŐĔƞĬńĔŏĶňĵĬȮ&To Provide Proper Education to Students) ŏıŊŗŀŒľƟŐĬƞŒěĺƞŅĴňĔŅĶıńĥĬŅ
ĺŇĝŅĝňıĕŀĚėĶŌȮ&To Ensure Professional Development among Teachers) ŐĸŃŏıŊŗŀėĺŅĴĴńŗĬŒě
ŒĬĔŅĶıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅȮ&To Ensure Qualitative Improvement of Education) 
(Kashyap, n.d.) ŀńĬŏĬŊŗŀĚěŅĔľĸńĔĔŅĶȮŴıńĥĬŅėĶŌȮŐĸƟĺėĶŌĬņįĸĪňŗœħƟĶńĭœĮıńĥĬŅĪňŗĽƞĚįĸĨƞŀįŌƟŏĶňĵĬŵȮȮ
ŏĮƦĬľĸńĔĔŅĶĽƞĚŏĽĶŇĴĭĪĭŅĪĔŅĶŏĮƦĬįŌƟĬņĪŅĚĔŅĶĻŉĔļŅŒľƟĔńĭėĶŌĨŅĴĪńĻĬŃĕŀĚȮSpeck (1999) ŐĸŃȮ
Seyfarth (1999) ĽƞĚŏĽĶŇĴĨƞŀĔŅĶĪņľĬƟŅĪňŗĕŀĚįŌƟĭĶŇľŅĶĔŅĶĻŉĔļŅĪňŗěŃĨƟŀĚĽĬńĭĽĬŋĬėĦŃėĶŌħƟĺĵĔŅĶ
İƗĔŀĭĶĴŐĸŃŒľƟėņŐĬŃĬņĨŅĴĪńĻĬŃĕŀĚȮUniversity of Bridgeport (2022) ŐĸŃȮTarget Jobs 
(n.d.)ȮŐĸŃĽƞĚŏĽĶŇĴĨƞŀŐĬĺėŇħıńĥĬŅĺŇĝŅĝňıĕŀĚėĶŌĪňŗŒľƟėņĬŉĚĩŉĚĔŅĶĽƞĚįĸĨƞŀĔŅĶıńĥĬŅįŌƟŏĶňĵĬĞŉŗĚŏĮƦĬ
ŏĮƚŅľĴŅĵĽŌĚĽŋħȮ&Ultimate Goal) ĕŀĚĔŅĶĻŉĔļŅĨŅĴĪńĻĬŃĕŀĚȮGusky (2000) ŐĸŃȮHoy and 
Miskel (2001)Ȯ 
 /,3,0ȮȮŒĬŏĝŇĚĺŇĝŅĝňıȮĔŅĶĺŇěńĵĬňŘėņĬŉĚĩŉĚĴŅĨĶģŅĬĺŇĝŅĝňıĕŀĚįŌƟĭĶŇľŅĶĽĩŅĬĻŉĔļŅŐĸŃ
įŌƟĭĶŇľŅĶĔŅĶĻŉĔļŅĪňŗėŋĶŋĽĳŅĔņľĬħĨŅĴĴŅĨĶģŅĬħƟŅĬėĺŅĴĶŌƟȮŒĬĔĶĦňĽŅĴŅĶĩıńĥĬŅėĶŌŐĸŃĭŋėĸŅĔĶ
ŒľƟĽŅĴŅĶĩĮĢŇĭńĨŇľĬƟŅĪňŗœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĽŅĴŅĶĩĬņėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŒĬľĸńĔĔŅĶŐĸŃĪķļġň
œĮĮĶŃĵŋĔĨƢŒĝƟȮĽŅĴŅĶĩĺŇŏėĶŅŃľƢĽńĚŏėĶŅŃľƢŐĸŃĽĶƟŅĚŀĚėƢėĺŅĴĶŌƟŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶĔŅĶĻŉĔļŅȮ
ĽŅĴŅĶĩĬņĔĶŃĭĺĬĔŅĶĪŅĚĔŅĶĺŇěńĵȮĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸȮœĮŒĝƟŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶĔŅĶĻŉĔļŅœħƟȮ
ĽŅĴŅĶĩĽƞĚŏĽĶŇĴĽĬńĭĽĬŋĬĔŅĶŒĝƟŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻŏıŊŗŀĔŅĶĻŉĔļŅȮŐĸŃĽŅĴŅĶĩĭĶŇľŅĶěńħĔŅĶĕƟŀĴŌĸ
ĕƞŅĺĽŅĶœĮĽŌƞįŌƟŏĶňĵĬȮėĶŌȮŐĸŃĭŋėĸŅĔĶŒĬĽĩŅĬĻŉĔļŅȮŐĸŃĨŅĴĴŅĨĶģŅĬĔŅĶĮĢŇĭńĨŇĚŅĬȮŒĬĔĶĦňĮĢŇĭńĨŇ
őħĵėņĬŉĚĩŉĚįĸĪňŗěŃŏĔŇħĕŉŘĬĔńĭĔŅĶıńĥĬŅĕŀĚĭŋėĸŅĔĶȮįŌƟŏĶňĵĬȮŐĸŃĝŋĴĝĬȮıńĥĬŅįŌƟĶƞĺĴĚŅĬŒľƟĽŅĴŅĶĩ
ĮĢŇĭńĨŇĚŅĬœħƟŏĨŖĴĻńĔĵĳŅıȮıńĥĬŅŐĸŃŒĝƟĬĺńĨĔĶĶĴĔŅĶĭĶŇľŅĶěĬŏĔŇħįĸĚŅĬĪňŗĴňėŋĦĳŅıĽŌĚȮŐĸŃĽĶƟŅĚ
őŀĔŅĽĔŅĶıńĥĬŅœħƟĪŋĔĽĩŅĬĔŅĶĦƢȮ(The Teachers Council of Thailand, n.d.) 
 
/,4ȮȮĕŀĭŏĕĨĕŀĚĔŅĶĺŇěńĵ 
 őĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĪňŗŏĮƦĬįĸěŅĔĔŅĶĺŇěńĵŐĸŃıńĥĬŅěŅĔĔĸŋƞĴĪħĸŀĚĪňŗŒĝƟŒĬ
ĔŅĶĺŇěńĵĽŅĴŅĶĩěŃĬņœĮŏįĵŐıĶƞŏıŊŗŀŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢŒĬĔĸŋƞĴĮĶŃĝŅĔĶŏĮƚŅľĴŅĵȮ&Target 
Population'ȮœħƟĪńŗĺĮĶŃŏĪĻȮĨŅĴľĸńĔĔŅĶĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅĪňŗĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴŒħŕȮ
ĕŉŘĬĴŅȮŐĸƟĺĬņĬĺńĨĔĶĶĴĬńŘĬœĮĪħĸŀĚŒĝƟŒĬıŊŘĬĪňŗĪħĸŀĚŐľƞĚŒħŐľƞĚľĬŉŗĚĪňŗĴňėŋĦĸńĔļĦŃŏĮƦĬĨńĺŐĪĬĕŀĚ
ĔĸŋƞĴĮĶŃĝŅĔĶŏĮƚŅľĴŅĵŒĬĔŅĶŏįĵŐıĶƞĬĺńĨĔĶĶĴȮŏĴŊŗŀįĸěŅĔĔŅĶĪħĸŀĚıĭĺƞŅĬĺńĨĔĶĶĴĬńŘĬĴňėŋĦĳŅı
ľĶŊŀĴňĮĶŃĽŇĪīŇĳŅıĨŅĴŏĔĦĤƢĪňŗĔņľĬħȮĔŖŐĽħĚĺƞŅȮĽŅĴŅĶĩĬņĬĺńĨĔĶĶĴĬńŘĬœĮŏįĵŐıĶƞŏıŊŗŀĔŅĶ
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ĬņœĮŒĝƟĮĶŃőĵĝĬƢĔńĭĔĸŋƞĴĮĶŃĝŅĔĶŏĮƚŅľĴŅĵŏıŊŗŀĔŅĶŏįĵŐıĶƞœħƟȮħńĚĬńŘĬȮŒĬĔŅĶĺŇěńĵĬňŘěŉĚĔņľĬħ
ĕŀĭŏĕĨĕŀĚĔŅĶĺŇěńĵȮħńĚĬňŘ 
 /,4,/ȮȮıŊŘĬĪňŗĪħĸŀĚȮ&Experimental Area'ȮŒĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅőĮĶŐĔĶĴŀĭĶĴ
ŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮėŊŀȮ
őĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮŏĮƦĬőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮĽńĚĔńħĽņĬńĔĚŅĬŏĕĨıŊŘĬĪňŗ
ĔŅĶĻŉĔļŅĴńīĵĴĻŉĔļŅĕŀĬŐĔƞĬȮĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶ
ĨńŘĚŀĵŌƞĪňŗŏĸĕĪňŗȮ133ȮľĴŌƞĪňŗȮ/1ȮĨņĭĸıĶŃĸńĭȮŀņŏĳŀŏĴŊŀĚĕŀĬŐĔƞĬȮěńĚľĺńħĕŀĬŐĔƞĬȮ2....ȮŏĮƕħĽŀĬ 
ŒĬĶŃħńĭĝńŘĬĴńīĵĴĻŉĔļŅĮƖĪňŗȮ/ȮĩŉĚĶŃħńĭĝńŘĬĴńīĵĴĻŉĔļŅĮƖĪňŗȮ4ȮěņĬĺĬȮ/7ȮľƟŀĚŏĶňĵĬȮŒĬĮƖĔŅĶĻŉĔļŅȮ0341Ȯ
ĴňĬńĔŏĶňĵĬěņĬĺĬȮ046ȮėĬȮĕƟŅĶŅĝĔŅĶėĶŌŐĸŃĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅȮěņĬĺĬȮ/6ȮėĬȮŒĬĔŅĶĺŇěńĵĬňŘȮ 
ŒĝƟĺŇīňĔŅĶĽŋƞĴŐĭĭŏěŅŃěĚȮ(Purposive Sampling) ŏıŊŗŀĔņľĬħĔĸŋƞĴĪħĸŀĚȮ(Experimental Group) 
ŏĮƦĬėĶŌŐĸŃĬńĔŏĶňĵĬŒĬőĶĚŏĶňĵĬĪńŘĚľĴħȮĶŃĵŃŏĺĸŅħņŏĬŇĬĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮėŊŀȮĳŅėŏĶňĵĬĪňŗȮ0Ȯ 
ĮƖĔŅĶĻŉĔļŅȮ0343 
 /,4,0ȮȮıŊŘĬĪňŗĕŀĚĮĶŃĝŅĔĶŏĮƚŅľĴŅĵŏıŊŗŀĔŅĶŏįĵŐıĶƞĬĺńĨĔĶĶĴěŅĔĔŅĶĺŇěńĵȮ&Target 
Population for Dissemination of Research Innovation'ȮĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵŀƟŅĚŀŇĚŒĬĔŅĶĬņ
įĸĔŅĶĺŇěńĵœĮŏįĵŐıĶƞŏıŊŗŀŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢľĸńĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮėŊŀȮőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮ 
ĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬĪŋĔőĶĚŏĶňĵĬĪńŗĺĮĶŃŏĪĻȮěņĬĺĬȮ0*1.5ȮőĶĚŏĶňĵĬȮ 
ĴňėĶŌȮ/07*.11ȮėĬȮȮĴňĬńĔŏĶňĵĬȮ0*/.7*163ȮėĬ 
 
/,5ȮȮĬŇĵŅĴĻńıĪƢŏĜıŅŃ 
 /,5,/ȮȮőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚȮľĴŅĵĩŉĚȮĽŊŗŀħŇěŇĪńĸĪňŗŏĮƦĬŏėĶŊŗŀĚĴŊŀŒĬĔŅĶ
ĮĢŇĭńĨŇĔŅĶĪŅĚĽńĚėĴȮ&Social Tool'ȮŏıŊŗŀŒĝƟĽŊŗŀĽŅĶĶŃľĺƞŅĚĔńĬŒĬŏėĶŊŀĕƞŅĵĪŅĚĽńĚėĴȮ&Social 
Network'ȮįƞŅĬĪŅĚŏĺŖĭœĞĨƢȮőħĵĬņŏŀŅėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶȮ0ȮőėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀ
ĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŏĔňŗĵĺĔńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟ
ĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮĸĚŏĺŖĭœĞĨƢŏıŊŗŀŒľƟĚƞŅĵĨƞŀĔŅĶŏĕƟŅĩŉĚėŌƞĴŊŀ
ĮĶŃĔŀĭőėĶĚĔŅĶȮ 
 /,5,0ȮȮėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶȮľĴŅĵĩŉĚȮĝŋħĕŀĚĕƟŀĴŌĸĪňŗĴňŀĚėƢĮĶŃĔŀĭĨƞŅĚȮŕȮħńĚĬňŘȮ 
ėŊŀȮĝŊŗŀĕŀĚėŌƞĴŊŀȮėņŐĬŃĬņĔŅĶŒĝƟėŌƞĴŊŀȮĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĪňŗėŅħľĺńĚěŅĔėŌƞĴŊŀȮŏĬŊŘŀľŅĪňŗĬņŏĽĬŀŒĬ
ĶŌĮŐĭĭŏıŊŗŀĔŅĶĻŉĔļŅħƟĺĵĨĬŏŀĚȮ(Self-Study) ŐĭƞĚŏĬŊŘŀľŅŏĮƦĬĝƞĺĚȮŕȮŐĨƞĸŃĝƞĺĚĴňĔŇěĔĶĶĴŒľƟĪĭĪĺĬȮ
ŏĝƞĬȮĔŅĶĨńŘĚėņĩŅĴŒľƟĨŀĭȮĔŅĶŒľƟĶŃĭŋĕƟŀĽńĚŏĔĨȮĔŅĶŒľƟĶŃĭŋėņŐĬŃĬņŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮŏĮƦĬĨƟĬȮ
ĽĶŋĮŐĭĭĮĶŃŏĴŇĬįĸĨĬŏŀĚĪƟŅĵĝŋħȮŐĸŃĶŅĵĝŊŗŀŏŀĔĽŅĶŀƟŅĚŀŇĚ 
 /,5,1ȮȮėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶıńĥĬŅĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŏĔňŗĵĺĔńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮľĴŅĵĩŉĚȮĝŋħĕŀĚĕƟŀĴŌĸĪňŗĬņŏĽĬŀŏĬŊŘŀľŅŏĔňŗĵĺĔńĭĬŇĵŅĴȮ
ėĺŅĴĽņėńĠȮĸńĔļĦŃȮŐĸŃŐĬĺĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮőħĵĴňĝŊŗŀĕŀĚ
ėŌƞĴŊŀȮėņŐĬŃĬņĔŅĶŒĝƟėŌƞĴŊŀȮĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĪňŗėŅħľĺńĚěŅĔėŌƞĴŊŀȮŏĬŊŘŀľŅĪňŗĬņŏĽĬŀŒĬĶŌĮŐĭĭ
ŏıŊŗŀĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ(Self-Training) ŐĭƞĚŏĬŊŘŀľŅŏĮƦĬĝƞĺĚȮŕȮŐĨƞĸŃĝƞĺĚĴňĔŇěĔĶĶĴŒľƟĪĭĪĺĬȮŏĝƞĬȮ



12 

 

ĔŅĶĨńŘĚėņĩŅĴŒľƟĨŀĭȮĔŅĶŒľƟĶŃĭŋĕƟŀĽńĚŏĔĨȮĔŅĶŒľƟĶŃĭŋėņŐĬŃĬņŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮȮĴňŐĭĭ
ĮĶŃŏĴŇĬįĸĨĬŏŀĚĪƟŅĵĝŋħȮŐĸŃĶŅĵĝŊŗŀŏŀĔĽŅĶŀƟŅĚŀŇĚȮŏĮƦĬĨƟĬ 
 1.7.4  ėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮľĴŅĵĩŉĚȮĝŋħĕŀĚĕƟŀĴŌĸĪňŗŏĽĬŀŏĬŊŘŀľŅŏĔňŗĵĺĔńĭėņŐĬŃĬņȮŐĸŃĔŅĶĔņľĬħ
ĚŅĬŒľƟĔńĭėĶŌŒĬĔŅĶĬņėĺŅĴĶŌƟŏĔňŗĵĺĔńĭĬŇĵŅĴȮėĺŅĴĽņėńĠȮĸńĔļĦŃȮŐĸŃŐĬĺĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮ 
 1.7.5  ŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.Ȯ&The 7.-7. Standard) ľĴŅĵĩŉĚȮŏĔĦĤƢĪňŗŒĝƟĺńħėĺŅĴ
ĴňĮĶŃĽŇĪīŇĳŅıĕŀĚėŌƞĴŊŀĨƞŀĔŅĶŏĽĶŇĴĽĶƟŅĚėĺŅĴĶŌƟŒĬőėĶĚĔŅĶıńĥĬŅėĺŅĴĶŌƟŒľƟĔńĭėĶŌįŌƟĽŀĬĪňŗŏĮƦĬĔĸŋƞĴ
ĪħĸŀĚȮőħĵȮ7.ȮĨńĺŐĶĔȮľĴŅĵĩŉĚȮĶƟŀĵĸŃĕŀĚėŃŐĬĬŏĜĸňŗĵĕŀĚįŌƟŏĶňĵĬĪńŘĚĔĸŋƞĴĪňŗœħƟěŅĔĔŅĶĺńħħƟĺĵ
ŐĭĭĪħĽŀĭĺńħėĺŅĴĶŀĭĶŌƟľĸńĚěŅĔŏĶňĵĬěŅĔĭĪŏĶňĵĬĪňŗĽĶƟŅĚĕŉŘĬěĭĸĚȮ7.ȮĨńĺľĸńĚȮľĴŅĵĩŉĚȮĶƟŀĵĸŃ
ĕŀĚěņĬĺĬįŌƟŏĶňĵĬĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭȮ&ĺńħėĺŅĴĶŀĭĶŌƟľĸńĚĔŅĶŏĶňĵĬěŅĔĭĪŏĶňĵĬĪňŗĽĶƟŅĚĕŉŘĬěĭ
ĸĚ'ȮőħĵĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭœħƟįƞŅĬĨŅĴŏĔĦĤƢĺńĨĩŋĮĶŃĽĚėƢĪŋĔĺńĨĩŋĮĶŃĽĚėƢȮ 
 1.7.6  ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ ľĴŅĵĩŉĚȮĔĸŋƞĴĭŋėėĸĪňŗĪņĚŅĬĶƞĺĴĔńĬȮěŃĨƟŀĚĴň
ěŋħĴŋƞĚľĴŅĵŐĸŃĪŇĻĪŅĚŏħňĵĺĔńĬȮŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮĴňėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮĴňĔŅĶĽŊŗŀĽŅĶ
ėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚĪňĴŐĭĭȮTwo Way őħĵĴňŏĮƚŅľĴŅĵŐĸŃėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮĞŉŗĚ
ėĺŅĴĽńĴıńĬīƢŏľĸƞŅĬňŘěŃĴňįĸĨƞŀĔŅĶĪņĚŅĬŒľƟĽņŏĶŖěĨŅĴŏĮƚŅľĴŅĵŐĸŃĭĶĶĸŋĨŅĴĺńĨŋĮĶŃĽĚėƢŏħňĵĺĔńĬȮ
ŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮįŌƟĶƞĺĴĚŅĬĨƞŅĚĴňėĺŅĴĶŌƟĽŉĔıŉĚıŀŒěŒĬĔŅĶĪņĚŅĬĬńŘĬȮŕ ȮŒĬĚŅĬĺŇěńĵĬňŘįŌƟĺŇěńĵĔņľĬħ
ĮĶŃŏħŖĬŏıŊŗŀĔŅĶıńĥĬŅȮ7ȮĮĶŃŏħŖĬȮħńĚĬňŘȮĪńĔļŃĔŅĶŏĶňĵĬĶŌƟȮ&Learning)ȮĪńĔļŃĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶ
ĨńħĽŇĬŒěȮ&Problem Solving and Decision Making)ȮĪńĔļŃĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ
&Open and Constructive Communication)ȮĪńĔļŃėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team Relationships)ȮȮ
ĪńĔļŃėĺŅĴĶńĭįŇħĝŀĭȮ&Responsibility)ȮĪńĔļŃĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management)ȮŐĸŃȮĪńĔļŃ
ėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility)őħĵŐĨƞĸŃĮĶŃŏħŖĬĴňĬŇĵŅĴĻńıĪƢŏĜıŅŃħńĚĬňŘ 
  /'ȮĪńĔļŃĔŅĶŏĶňĵĬĶŌƟȮ&Learning)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶ
ıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĪńĔļŃĔŅĶŏĶňĵĬĶŌƟȮħńĚĬňŘȮŏĝƞĬȮĭŀĔĔńĭĨńĺŏŀĚĺƞŅ
ĨƟŀĚŏĮƦĬįŌƟŏĶňĵĬĶŌƟŀĵƞŅĚĽĴŗņŏĽĴŀȮĽĬŋĔĔńĭĔŅĶŏĶňĵĬĶŌƟŐĬĺĪŅĚŒľĴƞěŅĔĔŇěĔĶĶĴĕŀĚőĶĚŏĶňĵĬȮĻŉĔļŅĕƟŀĴŌĸ
ŐĸŃŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞȮŕȮŏıŊŗŀŒľƟĬņľĬƟŅŏıŊŗŀĬĶƞĺĴĝńŘĬȮĽŅĴŅĶĩěŇĬĨĬŅĔŅĶĽŇŗĚŒľĴƞȮŕȮěŅĔėĺŅĴėŇħŏħŇĴȮŕȮ
œħƟŀĵƞŅĚĶĺħŏĶŖĺȮŐĸŃĻŉĔļŅĕƟŀĴŌĸŒĬŏĬŊŘŀľŅĸƞĺĚľĬƟŅĔƞŀĬŏĶňĵĬŒĬĝńŘĬŏĶňĵĬ 
  0'ȮĪńĔļŃĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮ&Problem Solving and Decision 
Making)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀ
ėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĪńĔļŃĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮħńĚĬňŘȮŏĝƞĬȮŏĶňĵĬĶŌƟĺŇīňĔŅĶŒľĴƞȮŕȮŒĬĔŅĶ
ŐĔƟĮƤĠľŅŀĵƞŅĚĶĺħŏĶŖĺȮĴňĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŒĬĔŅĶŐĔƟĮƤĠľŅȮĮĶŃĽĭėĺŅĴŏėĶňĵħŒĬħƟŅĬŒħħƟŅĬ
ľĬŉŗĚĕŀĚĝňĺŇĨĽŅĴŅĶĩėĺĭėŋĴŀŅĶĴĦƢĔńĭŏĶŊŗŀĚĬńŘĬȮŕȮœħƟȮĴŀĚĺƞŅĮƤĠľŅĪňŗŏĔŇħĕŉŘĬĨŅĴĽĩŅĬĔŅĶĦƢĨƞŅĚȮŕȮ
ŏĮƦĬőŀĔŅĽŒĬĔŅĶŏĶňĵĬĶŌƟĔŅĶŐĔƟœĕĮƤĠľŅĪňŗľĸŅĔľĸŅĵĶŌĮŐĭĭȮŐĸŃĝŀĭĽĶƟŅĚŐĬĺėŇħľĶŊŀŐĬĺ
ĪŅĚŐĔƟœĕĮƤĠľŅ 
  1'ȮĪńĔļŃĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Open and Constructive 
Communication)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃ
ľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĪńĔļŃĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮħńĚĬňŘȮŏĝƞĬȮĽŅĴŅĶĩĽŊŗŀĽŅĶœħƟ
ŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸŒĬľĸŅĵȮŕȮĽĩŅĬĔŅĶĦƢȮĴňĔŅĶĽŊŗŀĽŅĶŒĬĶŌĮŐĭĭĪňŗľĸŅĔľĸŅĵȮĝŀĭĨńŘĚėņĩŅĴĔńĭ
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ėĶŌŐĸŃŏıŊŗŀĬĶƞĺĴĝńŘĬŏĶňĵĬȮĶńĭĲƤĚėĺŅĴėŇħŏľŖĬĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮőħĵŒĝƟĺŇīňĔŅĶĽŊŗŀĽŅĶŐĭĭĴňĽƞĺĬĶƞĺĴȮ
ŐĸŃŏĝŊŗŀĺƞŅĔŅĶĽĶƟŅĚĽĶĶėƢœĴƞŒĝƞĽŇŗĚĪňŗĨŇħĨńĺĴŅŐĨƞŏĔŇħȮŐĨƞĽŅĴŅĶĩıńĥĬŅŒľƟŏĔŇħĕŉŘĬœħƟ 
  2'ȮĪńĔļŃėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team Relationships)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ
ħńĚĬňŘȮŏĝƞĬȮŐėĶƢėĺŅĴĶŌƟĽŉĔĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮŏėŅĶıŐĸŃŒľƟėĺŅĴĶƞĺĴĴŊŀĞŉŗĚĔńĬŐĸŃĔńĬȮĮĶńĭıķĨŇĔĶĶĴ
ĕŀĚĜńĬŒľƟŏĕƟŅĔńĭėĬŀŊŗĬœħƟȮœĴƞĸƟŀŏĸňĵĬėĺŅĴįŇħıĸŅħĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮœħƟŒľƟĕƟŀĴŌĸĪňŗĽņėńĠŐĔƞŏıŊŗŀĬ
ĶƞĺĴĝńŘĬŐĸŃĔĶŃĨŋƟĬŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟĶƞĺĴĔńĬȮŐĸŃŒĝƟėĺŅĴŏĕƟŅŒěįŌƟŀŊŗĬŒĬĔŅĶĽĶƟŅĚĮĢŇĽńĴıńĬīƢ 
  3'ȮĪńĔļŃėĺŅĴĶńĭįŇħĝŀĭȮ&Responsibility)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňėĺŅĴĶńĭįŇħĝŀĭȮħńĚĬňŘȮ
ŏĝƞĬȮĴňėĺŅĴĨĶĚĨƞŀŏĺĸŅȮĶŌěńĔľĬƟŅĪňŗȮŐĸŃĪņĨŅĴľĬƟŅĪňŗŏĮƦĬŀĵƞŅĚħňȮĴňėĺŅĴĔĸƟŅľŅĠȮŐĸŃĵŀĴĶńĭėĺŅĴ
įŇħıĸŅħĪňŗŏĔŇħěŅĔŅĶĔĶŃĪņĕŀĚĨĬŏŀĚȮĴňėĺŅĴŏľŖĬŀĔŏľŖĬŒěȮŏėŅĶıȮŐĸŃŒľƟŏĔňĵĶĨŇįŌƟŀŊŗĬȮĵŀĴĶńĭĔŅĶ
ĸĚőĪļŏĴŊŗŀĪņįŇħıĸŅħȮŐĸŃĴňĔŅĶĮĶńĭĮĶŋĚĨńĺŏŀĚȮŐĸŃėŇħĔƞŀĬĪņŏĽĴŀĺƞŅĔŅĶĔĶŃĪņěŃĽƞĚįĸĔĶŃĪĭ
ĨƞŀėĬĶŀĭĨńĺĜńĬŀĵƞŅĚœĶ 
  4'ȮĪńĔļŃĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĔŅĶĭĶŇľŅĶŏĺĸŅȮħńĚĬňŘȮ
ŏĝƞĬȮėŇħĩŉĚįĸĸńıīƢĪňŗŏĮƦĬœĮœħƟĔƞŀĬĪňŗěŃĸĚĴŊŀĪņȮĺŅĚŐįĬĔŅĶĪņĚŅĬȮĔņľĬħĮĢŇĪŇĬĔŅĶĪņĚŅĬĪňŗ
ĝńħŏěĬȮĺŅĚŐįĬŏıŊŗŀĶĺĭĶĺĴĕƟŀĴŌĸŒĬľńĺĕƟŀĪňŗĴňĔŅĶŀĳŇĮĶŅĵȮĽŅĴŅĶĩŐĭƞĚŏĺĸŅĽņľĶńĭĔŅĶŏĶňĵĬŐĸŃ
ŏĕƟŅĶƞĺĴĔŇěĔĶĶĴȮŐĸŃĽŅĴŅĶĩěńħĸņħńĭėĺŅĴĽņėńĠĺƞŅĽŇŗĚŒħėĺĶĪņĔƞŀĬȮ+ȮľĸńĚ 
  5'ȮĪńĔļŃėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶ
ıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňėĺŅĴĵŊħľĵŋƞĬȮħńĚĬňŘȮŏĝƞĬȮŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴ
ĵŊħľĵŋƞĬŒĬĔŅĶĨŇħĨƞŀĔńĭįŌƟŀŊŗĬŏĮƦĬĽŇŗĚĽņėńĠȮŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴėŇħŏľŖĬĪňŗľĸŅĔľĸŅĵĬņœĮĽŌƞĔŅĶ
ŐĔƟĮƤĠľŅĪňŗħňĪňŗĽŋħȮĽŅĴŅĶĩĮĶńĭĭĶŇĭĪĕŀĚĔŅĶĪņĚŅĬĨŅĴĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬœĮȮĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬ
ėĺŅĴĽŅĴŅĶĩĕŀĚĨĬŏŀĚŐĸŃĕŀĚĽĴŅĝŇĔŒĬĪňĴȮŐĸŃĮĢŇĭńĨŇĚŅĬĪňŗĵŊħľĵŋƞĬŏĮƦĬŀĵƞŅĚĵŇŗĚȮŏıŊŗŀŒľƟĪňĴœħƟĶńĭ
ĮĶŃőĵĝĬƢĽŌĚĽŋħ 
 
1.8  ĮĶŃőĵĝĬƢĪňŗėŅħĺƞŅěŃœħƟĶńĭ 
 1.81  ĔŅĶĺŇěńĵĬňŘĽƞĚŏĽĶŇĴĨƞŀŐĬĺėŇħĔŅĶŏĮƦĬŐįĬĚŅĬĺŇěńĵŐĸŃĝŋħőėĶĚĔŅĶĺŇěńĵȮ
ĴľŅĺŇĪĵŅĸńĵĴľŅĴĔŋĢĶŅĝĺŇĪĵŅĸńĵȮĺŇĪĵŅŏĕĨŀňĽŅĬȮĴňĬőĵĭŅĵĽƞĚŏĽĶŇĴĔŅĶĪņĺŇĪĵŅĬŇıĬīƢĕŀĚ
ĬńĔĻŉĔļŅŒĬľĸńĔĽŌĨĶĻŉĔļŅĻŅĽĨĶħŋļġňĭńĦĤŇĨĽŅĕŅĺŇĝŅĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮĳŅĵŒĨƟĶƞĴľĶŊŀĔĶŀĭĕŀĚ
ŐįĬĚŅĬȮŴĔŅĶĻŉĔļŅĻĨĺĶĶļĪňŗȮ0/ŵȮőħĵĮĶŃĵŋĔĨƢŒĝƟŐĬĺėŇħĕŀĚĔŅĶěńħĪņŐįĬĚŅĬĺŇěńĵľĶŊŀĝŋħ
őėĶĚĔŅĶĺŇěńĵĴŅŒĝƟŏĮƦĬĔŅĶĳŅĵŒĬĕŀĚľĸńĔĽŌĨĶȮőħĵŏĝŊŗŀĺƞŅȮŴĔŅĶĽƞĚŏĽĶŇĴŒľƟĪņĚŅĬĺŇěńĵŏĮƦĬŐįĬ
ĚŅĬĺŇěńĵľĶŊŀĝŋħőėĶĚĔŅĶĺŇěńĵȮěŃĴňĮĶŃőĵĝĬƢĨƞŀĔŅĶıńĥĬŅĪŅĚĺŇĝŅĔŅĶľĶŊŀĨƞŀĔŅĶĬņœĮĮĢŇĭńĨŇĪňŗħňĔĺƞŅ
ĔŅĶĪņĚŅĬĺŇěńĵŒĬĸńĔļĦŃŏĮƦĬőėĶĚĔŅĶŏħňŗĵĺŵȮĞŉŗĚěŃĔƞŀŒľƟŏĔŇħĮĶŃőĵĝĬƢħńĚėņĔĸƞŅĺĕŀĚȮőĵīŇĬȮŐĽĺĚħňȮ
&Ĵ.Į,Į,'ȮŀŅěŅĶĵƢĮĶŃěņĽĩŅĭńĬĺŇěńĵĮĶŃĝŅĔĶŐĸŃĽńĚėĴȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸȮĪňŗĺƞŅĝŋħőėĶĚĔŅĶĺŇěńĵŏĮƦĬ
ĔŅĶĔĸŋƞĴĶĺĴĕŀĚőėĶĚĔŅĶĺŇěńĵĵƞŀĵĪňŗėƟĬľŅŀĚėƢėĺŅĴĶŌƟŒĬĽŇŗĚĪňŗŏŀŊŘŀĨƞŀĔńĬŐĸŃĔńĬȮĽŅĴŅĶĩĬņœĮŒĝƟŒĬĔŅĶ
įĸńĔħńĬŒľƟŏĔŇħĽŇŗĚĪňŗĨƟŀĚĔŅĶŒľƟŏĔŇħĕŉŘĬœħƟȮŏĮƦĬĝŋħėĺŅĴĶŌƟĶĺĴĪńŘĚľĴħĪňŗŏĴŊŗŀĭŌĶĦŅĔŅĶĔńĬŐĸƟĺěŃĽŅĴŅĶĩ
œħƟėĺŅĴĶŌƟŏĮƦĬŀĚėƢĶĺĴȮ(Holistic) ĪňŗĬņœĮŒĝƟŏĮƦĬıŊŘĬģŅĬŒĬĔŅĶėŇħŐĸŃĮĶŃħŇļģƢĨŅĴŏĮƚŅľĴŅĵȮŏıĶŅŃ
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ľŅĔĪņőėĶĚĔŅĶŏħňŗĵĺȮőėĶĚĔŅĶŏħňĵĺŀŅěœħƟŐĨƞėĺŅĴĶŌƟőħħȮŕȮĬņœĮıńĥĬŅľĶŊŀĮĶŃħŇļģƢœĴƞœħƟȮŏıĶŅŃ
ĕŅħŀĚėƢėĺŅĴĶŌƟĭŅĚŀĵƞŅĚĭŅĚĨŀĬĪňŗœĴƞĪĶŅĭŏıĶŅŃœĴƞœħƟĨĶĺěĽŀĭľĶŊŀĪņĺŇěńĵȮħńĚĬńŘĬȮĚŅĬĺŇěńĵŏĶŊŗŀĚȮ
ŴıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬŵȮĞŉŗĚĮĶŃŏħŖĬĽņėńĠĕŀĚĚŅĬĺŇěńĵĬňŘ
ėŊŀȮŴĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Rc_kumpiȮQigjjq'ŵȮŏĮƦĬĪńĔļŃľĬŉŗĚĕŀĚĔŅĶĻŉĔļŅĻĨĺĶĶļĪňŗȮ0/Ȯ
ĪňŗĴňĬńĔĻŉĔļŅėĬŀŊŗĬȮŕȮŒĬľĸńĔĽŌĨĶœħƟĪņĔńĬŒĬĸńĔļĦŃȮ/ȮĬńĔĻŉĔļŅĨƞŀȮ/ȮĪńĔļŃĻĨĺĶĶļĪňŗȮ0/ȮľĶŊŀĨƞŀȮ
/ȮĮĶŃŏħŖĬĔŅĶĻŉĔļŅĻĨĺĶĶļĪňŗȮ0/Ȯ 
 1.82.  ĔŅĶĺŇěńĵĬňŘŒĝƟĶŃŏĭňĵĭĺŇīňĺŇěńĵĪňŗĽƞĚŏĽĶŇĴĨƞŀŐĬĺėŇħĕŀĚŐįĬĚŅĬĺŇěńĵľĶŊŀĝŋħ
őėĶĚĔŅĶĺŇěńĵĞŉŗĚěŃĔƞŀŒľƟŏĔŇħĮĶŃőĵĝĬƢħńĚĪńĻĬŃĕŀĚȮőĵīŇĬȮŐĽĺĚħňȮ&Ĵ.Į,Į,'ȮĪňŗĔĸƞŅĺĺƞŅĔŅĶĪņĺŇěńĵŐĭĭ
ŐįĬĚŅĬĺŇěńĵľĶŊŀĝŋħőėĶĚĔŅĶĺŇěńĵĽƞĺĬĴŅĔěŃŏĮƦĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ&Research and 
Development)ȮŏıĶŅŃĨƟŀĚĴňĔŅĶėƟĬľŅĝŋħėĺŅĴĶŌƟŐĸŃĔŅĶĺńħĽĩŅĬŃĔŅĶŏĭŊŘŀĚĨƟĬȮ&Formative 
Evaluation) ĪňŗĴňĨńĺĝňŘĺńħĵŊĬĵńĬȮĴňĔŅĶıńĥĬŅȮĔŅĶĽĶƟŅĚȮĔŅĶĪħĸŀĚŒĝƟȮĔŅĶĺńħŐĸŃĔŅĶĨŇħĨŅĴȮĔŅĶ
ĽńĚŏĔĨĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĨńĺĝňŘĺńħȮŐĸŃĴňĔŅĶĮĶŃŏĴŇĬįĸȮ&Summative Evaluation) ĨŅĴĨńĺĝňŘĺńħȮ
ĬņœĮĽŌƞĔŅĶŏĮĸňŗĵĬŐĮĸĚȮ&ŐĨĔĨƞŅĚȮŏĝƞĬȮŒĝƟȮt-test ŏĮĶňĵĭŏĪňĵĭ'ȮŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇŏĴŊŗŀ
ŏĮĶňĵĭŏĪňĵĭĔƞŀĬŐĸŃľĸńĚĔŅĶĮĢŇĭńĨŇĚŅĬ 
 1.8.3  ĔŅĶĺŇěńĵĬňŘŒĝƟĶŃŏĭňĵĭĺŇīňĺŇěńĵĪňŗŒľƟĽņėńĠĨƞŀŐĬĺėŇħĔŅĶıńĥĬŅŐĸŃĮĶŃĵŋĔĨƢȮ
&Development)ȮĞŉŗĚěŃĔƞŀŒľƟŏĔŇħĮĶŃőĵĝĬƢħńĚĪńĻĬŃĕŀĚĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĺŇěńĵŐľƞĚĝŅĨŇȮ
&0341'ȮĪňŗĔĸƞŅĺĩŉĚĚŅĬĺŇěńĵıńĥĬŅŐĸŃĮĶŃĵŋĔĨƢĺƞŅȮŏĮƦĬĔŅĶĻŉĔļŅėƟĬėĺƟŅŏıŊŗŀľŅėĺŅĴĶŌƟŒľĴƞȮŕȮŐĸŃĴň
ĺńĨĩŋĮĶŃĽĚėƢŏıŊŗŀĬņėĺŅĴĶŌƟĬńŘĬœĮŒĝƟŀĵƞŅĚŒħŀĵƞŅĚľĬŉŗĚȮľĶŊŀŏĮƦĬĔŅĶĬņŏŀŅėĺŅĴĶŌƟŐĸŃĺŇīňĔŅĶĨƞŅĚȮŕȮĪňŗ
œħƟěŅĔĔŅĶĺŇěńĵĕńŘĬıŊŘĬģŅĬĴŅĮĶŃĵŋĔĨƢŀňĔĨƞŀľĬŉŗĚȮľĶŊŀľŅĺŇīňŒľĴƞŕȮŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵĪňŗœħƟĶŃĭŋœĺƟŐĬƞĝńħ
ĸƞĺĚľĬƟŅȮŏıŊŗŀĽĶƟŅĚĺńĽħŋȮįĸŇĨĳńĦĤƢŐĸŃŏėĶŊŗŀĚĴŊŀŒľĴƞȮŏıŊŗŀĨŇħĨńŘĚĔĶŃĭĺĬĔŅĶȮĶŃĭĭŐĸŃĭĶŇĔŅĶŒľĴƞȮ
ľĶŊŀŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚĽŇŗĚĨƞŅĚȮŕȮŏľĸƞŅĬńŘĬŒľƟħňĕŉŘĬȮŐĸŃĨŀĭĽĬŀĚĨƞŀŐĬĺėŇħĔŅĶĕĵŅĵįĸĚŅĬĺŇěńĵȮ
(Implementation) ĪňŗľĴŅĵĩŉĚĔŅĶĬņįĸĚŅĬĺŇěńĵŐĸŃĬĺńĨĔĶĶĴœĮĽŌƞĔŅĶĮĢŇĭńĨŇȮŒľƟĽŅĴŅĶĩĮĶŃĵŋĔĨƢ
ĔńĭĚŅĬľĶŊŀĕĵŅĵįĸœħƟŀĵƞŅĚŏľĴŅŃĽĴ 
 1.8.4  ĔŅĶĺŇěńĵĬňŘěŃĔƞŀĮĶŃőĵĝĬƢĔńĭĔŅĶĺŇěńĵŒĬĽŅĕŅĺŇĝŅĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮħńĚĬňŘȮ 
/'ȮŒĬŏĝŇĚĺŇĝŅĔŅĶȮėŊŀȮŒľƟėĺŅĴĽņėńĠĔńĭĮĶŃŏħŖĬĪňŗŏĮƦĬĔŅĶĻŉĔļŅĻĨĺĶĶļĪňŗȮ0/ȮĴŋƞĚıńĥĬŅėŋĦĳŅı
ĔŅĶĻŉĔļŅŒĬĶŃħńĭĽĩŅĬĻŉĔļŅȮŐĸŃŒĝƟľĸńĔĔŅĶȮŴıńĥĬŅėĶŌȮŐĸƟĺėĶŌĬņįĸĪňŗœħƟĶńĭœĮıńĥĬŅįŌƟŏĶňĵĬŵȮ 
0'ȮŒĬŏĝŇĚĺŇĝŅĝňıȮėņĬŉĚĩŉĚĴŅĨĶģŅĬĺŇĝŅĝňıĕŀĚįŌƟĭĶŇľŅĶĽĩŅĬĻŉĔļŅŐĸŃįŌƟĭĶŇľŅĶĔŅĶĻŉĔļŅĪňŗėŋĶŋĽĳŅ
ĔņľĬħĨŅĴĴŅĨĶģŅĬħƟŅĬėĺŅĴĶŌƟŐĸŃĨŅĴĴŅĨĶģŅĬĔŅĶĮĢŇĭńĨŇĚŅĬȮħńĚĴňĶŅĵĸŃŏŀňĵħĔĸƞŅĺœĺƟŒĬľńĺĕƟŀȮ
/,3ȮĕŀĚĭĪĪňŗȮ/ȮĬňŘ 

 



 

 

 

ĭĪĪňŗȮ0 
ŏŀĔĽŅĶȮŐĸŃĚŅĬĺŇěńĵĪňŗŏĔňŗĵĺĕƟŀĚ 

 
 ĔŅĶĺŇěńĵŏĶŊŗŀĚȮŴıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬŵȮ
&Developing Teachers to Enhance Students' Effective Teamwork Skills'ȮĬňŘȮĴňĺńĨĩŋĮĶŃĽĚėƢ
ĔŅĶĺŇěńĵŏıŊŗŀȮ1'ȮıńĥĬŅőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĨŅĴŐĬĺėŇħȮŴKnowledge )ȮActionȮ;Ȯ
PowerŵȮĪňŗĮĶŃĔŀĭħƟĺĵőėĶĚĔŅĶŐĸŃėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶȮ2'ȮĮĶŃŏĴŇĬėĺŅĴĴňĮĶŃĽŇĪīŇįĸĕŀĚ
őĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚěŅĔįĸĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚŒĬĳŅėĽĬŅĴȮ2 ĶŃĵŃȮėŊŀȮĔŅĶıńĥĬŅėĶŌȮ
ŐĸŃėĶŌıńĥĬŅĬńĔŏĶňĵĬȮŐĸŃĔŅĶĩŀħĭĪŏĶňĵĬŒľƟĪĶŅĭĩŉĚĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕőĮĶŐĔĶĴ
ŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚȮħńĚĬńŘĬȮŏıŊŗŀŒľƟœħƟĕƟŀĴŌĸĽŅĶĽĬŏĪĻĪňŗŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĺŇěńĵŐĸŃ
ıńĥĬŅĔŅĶĺŇěńĵȮįŌƟĺŇěńĵœħƟĻŉĔļŅŏŀĔĽŅĶŐĸŃĚŅĬĺŇěńĵĪňŗŏĔňŗĵĺĕƟŀĚĨŅĴĸņħńĭȮħńĚĬňŘ 
 2.1  ľĸńĔīĶĶĴŏıŊŗŀėŋĦĳŅıŐĸŃėĺŅĴĽņŏĶŖěĕŀĚĚŅĬĺŇěńĵȮ 
 2.2  ĔŅĶĺŇěńĵŐĸŃıńĥĬŅ8ȮŐĬĺėŇħŐĸŃŐĬĺĮĢŇĭńĨŇŏıŊŗŀĔŅĶĺŇěńĵ 
 2.3  ŐĬĺėŇħŏĝŇĚĪķļġňŏĔňŗĵĺĔńĭĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 2.4  ĭĶŇĭĪĕŀĚőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'Ȯ8ȮıŊŘĬĪňŗĪħĸŀĚŒĬĔŅĶĺŇěńĵ 
 2.5  ĽĳŅıĮƤěěŋĭńĬĕŀĚőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬ
ıŊŘĬģŅĬȮ8ȮĮĶŃĝŅĔĶŏĮƚŅľĴŅĵŒĬĔŅĶŏįĵŐıĶƞĬĺńĨĔĶĶĴěŅĔĚŅĬĺŇěńĵ 
 2.6  ĔĶŀĭŐĬĺėŇħĔŅĶĺŇěńĵ 
 
2.1  ľĸńĔīĶĶĴŏıŊŗŀėŋĦĳŅıŐĸŃėĺŅĴĽņŏĶŖěŒĬĔŅĶĪņĺŇěńĵ 
 ĨŅĴĪňŗĴľŅĺŇĪĵŅĸńĵĴľŅĴĔŋĢĶŅĝĺŇĪĵŅĸńĵȮœħƟĔņľĬħĮĶńĝĠŅĕŀĚĴľŅĺŇĪĵŅĸńĵœĺƟĺƞŅȮ 
ŴėĺŅĴŏĮƦĬŏĸŇĻĪŅĚĺŇĝŅĔŅĶȮĨŅĴŐĬĺıĶŃıŋĪīĻŅĽĬŅŵȮ&Academic Excellence based on 
Buddhism'ȮŐĸŃŏĬŊŗŀĚěŅĔŒĬĚŅĬĺŇěńĵĬňŘŏĮƦĬĔŅĶĺŇěńĵĪňŗŒĝƟĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ&Research and 
Development8ȮR&D'ȮĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀıńĥĬŅĬĺńĨĔĶĶĴȮőħĵĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬĴňěŋħĴŋƞĚľĴŅĵ
ŏıŊŗŀĬņœĮŒĝƟıńĥĬŅėĬĽŌƞĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬȮĴňĔĶŃĭĺĬĔŅĶŒĬĶŌĮŐĭĭȮ
R1D1..R2D2..R3D3..RiDi ĴňĕńŘĬĨŀĬĽŋħĪƟŅĵŏĮƦĬĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚŒĬĳŅėĽĬŅĴěĶŇĚȮĴňěŋħĴŋƞĚľĴŅĵ
ľĸńĔŏıŊŗŀĪħĽŀĭėŋĦĳŅıĕŀĚĬĺńĨĔĶĶĴŒĬĸńĔļĦŃȮGdȮVźRfclȮWȮŐĸŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ
ĕƟŀĭĔıĶƞŀĚĕŀĚĬĺńĨĔĶĶĴĬńŘĬħƟĺĵȮħńĚĬńŘĬȮŒĬĔŅĶħņŏĬŇĬĔŅĶĺŇěńĵĬňŘȮįŌƟĺŇěńĵŏľŖĬĺƞŅėĺĶĴňľĸńĔīĶĶĴĪňŗŏĮƦĬ
ĕƟŀėŇħŏĨŊŀĬŒěĨĸŀħĶŃĵŃŏĺĸŅŒĬĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵȮőħĵŏĝŊŗŀĺƞŅĔŅĶĬņľĸńĔīĶĶĴĪňŗěŃĔĸƞŅĺĩŉĚĴŅŒĝƟěŃ
ĝƞĺĵĨŀĭĽĬŀĚĨƞŀĮĶńĝĠŅĕŀĚĴľŅĺŇĪĵŅĸńĵĴľŅĴĔŋĢĶŅĝĺŇĪĵŅĸńĵħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮŐĸŃĝƞĺĵŏĽĶŇĴĽĶƟŅĚ
ŒľƟĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵŏĮƦĬœĮŀĵƞŅĚĴňėŋĦĳŅıŐĸŃĭĶĶĸŋįĸĽņŏĶŖěȮěŉĚĕŀĬņľĸńĔīĶĶĴĪňŗěŃŏĮƦĬĕƟŀėŇħ
ŏĨŊŀĬŒěŏıŊŗŀĔŅĶĺŇěńĵĴŅĔĸƞŅĺĩŉĚħńĚĬňŘ 
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 0,/,/ ȮĽńĮĮŋĶŇĽīĶĶĴȮ7 
 ıĶŃĴľŅĽĴėĺĶȮĻĶňĽĚėĶŅĴȮ&2550'ȮĔĸƞŅĺĩŉĚĽńĮĮŋĶŇĽīĶĶĴȮ7 ĺƞŅȮĽńĨĭŋĶŋļĪňŗĪņŒľƟŏĮƦĬ
ĽńĨĭŋĶŋļȮėŊŀȮėĺŅĴŏĮƦĬėĬħňĪňŗĽĴĭŌĶĦƢȮŏĮƦĬīĶĶĴĪňŗŏľĴŅŃĽĴĨƞŀĔŅĶŏĮƦĬįŌƟĬņȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚįŌƟĪňŗŏĮƦĬ
ľńĺľĬƟŅėĬȮľĶŊŀįŌƟĬņĪňŗĨƟŀĚŏĮƦĬįŌƟĪňŗĶŌƟěńĔŏľĨŋįĸȮĶŌƟěńĔĨĬŏŀĚȮŐĸŃįŌƟŀŊŗĬȮĶŌƟěńĔĔŅĸŏĪĻŃőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚ
ŒĬĔŅĶĶŌƟěńĔĬŇĽńĵėĺŅĴĨƟŀĚĔŅĶȮėĺŅĴĽŅĴŅĶĩĕŀĚįŌƟŒĨƟĭńĚėńĭĭńĠĝŅȮŏıŊŗŀěŃœħƟĴŀĭľĴŅĵĚŅĬŒľƟŏľĴŅŃĽĴ
ĔńĭėĺŅĴĽŅĴŅĶĩĕŀĚŐĨƞĸŃėĬȮľĸńĔīĶĶĴĬňŘĪŋĔėĬĽŅĴŅĶĩĬņœĮĮĶŃĵŋĔĨƢŒĝƟŐĸŃĩŊŀĮĢŇĭńĨŇȮőħĵŏĜıŅŃȮ 
įŌƟĪňŗŏĮƦĬľńĺľĬƟŅĨƟŀĚĮĔėĶŀĚįŌƟŒĨƟĭńĚėńĭĭńĠĝŅȮĽĴėĺĶĪňŗěŃŏĮƦĬŐĭĭŀĵƞŅĚĪňŗħňŒľƟĔńĭėĬŀŊŗĬȮĨƟŀĚĭńĚėńĭ
ěŇĨŒěĨĬŏŀĚŒľƟŀĵŌƞŒĬĔĶŀĭĕŀĚĻňĸīĶĶĴŀńĬħňĚŅĴȮĞŉŗĚěŃĝƞĺĵĽƞĚįĸĨƞŀĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶĪņĚŅĬȮ 
ŀńĬĴňŀĚėƢĮĶŃĔŀĭėŊŀȮ1'ȮīńĴĴńĠƣŋĨŅȮėŊŀȮĔŅĶĶŌƟěńĔŏľĨŋȮĔŅĶĶŌƟěńĔŐĸŃŏĕƟŅŒěŒĬľĸńĔĔŅĶȮĶŃŏĭňĵĭŐĸŃ
ĔġŏĔĦĤƢĕŀĚĽŇŗĚĨƞŅĚȮŕȮŒĬĽńĚėĴĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶħņŏĬŇĬĝňĺŇĨȮőħĵĶŌƟěńĔĺƞŅĨĬěŃĨƟŀĚĮĢŇĭńĨŇŒľƟ
ĽŀħėĸƟŀĚĔńĭĔġŏĔĦĤƢĪňŗĴňŀĵŌƞŀĵƞŅĚœĶȮĽŇŗĚŒħėĺĶĪņȮĽŇŗĚŒħœĴƞėĺĶĪņȮĳŅĵŒĨƟŏľĨŋįĸŀńĬĩŌĔĨƟŀĚȮ 
2'ȮŀńĨĩńĠƣŋĨŅȮėŊŀȮĶŌƟĮĶŃőĵĝĬƢȮĔŅĶŏĮƦĬįŌƟĶŌƟěńĔįĸľĶŊŀĮĶŃőĵĝĬƢĪňŗŏĔŇħĕŉŘĬěŅĔĔŅĶĔĶŃĪņȮĽŅĴŅĶĩĶŌƟĩŉĚ
ėĺŅĴĴŋƞĚľĴŅĵĕŀĚīĶĶĴŐĨƞĸŃŀĵƞŅĚœħƟĝńħŏěĬȮ3'ȮŀńĨĨńĠƣŋĨŅȮėŊŀȮĔŅĶĶŌƟěńĔĨĬȮĶŌƟěńĔĮĶŃĴŅĦĨĬŒĬŏĶŊŗŀĚ
ĨƞŅĚȮŕȮŏĝƞĬȮŏĶŊŗŀĚĔŅĶŏĚŇĬȮĔŅĶħņĶĚĝňĺŇĨĮĶŃěņĺńĬȮģŅĬŃȮĨņŐľĬƞĚľĬƟŅĪňŗĔŅĶĚŅĬȮĶĺĴĩŉĚĶŌƟěńĔĽĳŅı
ėĺŅĴėŇħŐĸŃěŇĨŒěĕŀĚĨĬŏŀĚȮ4'ȮĴńĨĨńĠƣŋĨŅȮėŊŀĶŌƟěńĔĮĶŃĴŅĦȮĔŅĶŏĮƦĬėĬĪňŗĶŌƟěńĔėĺŅĴıŀħňȮľĶŊŀ
ıŀŏıňĵĚŒĬĪŋĔȮŕȮħƟŅĬȮĪńŘĚıŀħňŒĬĨĬŏŀĚȮıŀŏıňĵĚŒĬĝňĺŇĨȮĶŌƟěńĔėĺŅĴıŀħňŒĬĔŅĶıŌħȮĔŅĶĪņĚŅĬȮ 
5'ȮĔŅĸńĠƣŋĨŅȮėŊŀȮĔŅĶĶŌƟěńĔŏĺĸŅȮŏĕƟŅŒěŒĬŏĺĸŅŀńĬĽĴėĺĶȮŐĸŃĶŃĵŃŏĺĸŅĪňŗŏľĴŅŃĽĴŒĬĔŅĶĪņĔŇěĔŅĶ
ŒħȮŕȮŐĸŃıŉĚŒĝƟŏĺĸŅĬńŘĬŒľƟŏľĴŅŃĽĴȮŏĝƞĬȮĶŌƟĺƞŅŏĺĸŅœľĬėĺĶȮŏĺĸŅœľĬœĴƞėĺĶȮĶŌƟĺƞŅŏĺĸŅœľĬėĺĶĪņŀŃœĶ
ŐĸŃœĴƞėĺĶĪņŀŃœĶ 6'ȮĮĶŇĽńĠƣŋĨŅȮėŊŀȮĶŌƟěńĔĝŋĴĝĬȮĔŅĶŏĮƦĬįŌƟĶŌƟěńĔĝŋĴĝĬȮĩŇŗĬŀŅĻńĵĕŀĚĨĬŏŀĚȮĶĺĴĩŉĚ
ĶŌƟěńĔĝŋĴĝĬŏľĸƞŅĬńŘĬĴňėĺŅĴĨƟŀĚĔŅĶŀŃœĶȮĴňėĺŅĴŏľŖĬľĶŊŀĕƟŀĨĔĸĚŒĬĔŅĶŀĵŌƞĶƞĺĴĔńĬŀĵƞŅĚœĶȮŏĴŊŗŀĪĶŅĭ
ŐĸƟĺĵƞŀĴĪņŒľƟĽŅĴŅĶĩŀĵŌƞĶƞĺĴĔńĬŒĬĽńĚėĴœħƟŀĵƞŅĚĴňėĺŅĴĽŋĕȮ7'ȮĮŋėėőĸĮĶĮĶńĠƣŋȮėŊŀȮĔŅĶĶŌƟěńĔĭŋėėĸȮ
ĔŅĶŏĮƦĬįŌƟĶŌƟěńĔŏĸŊŀĔėĭėĬȮŒėĶėĺĶėĭľŅľĶŊŀœĴƞėĺĶėĭľŅȮĶŌƟěńĔĺƞŅėĬŐĨƞĸŃėĬĴňŀŋĮĬŇĽńĵŒěėŊŀ 
ĪňŗŐĨĔĨƞŅĚĔńĬȮĴňėŋĦīĶĶĴĨƞŅĚĔńĬȮĴňėĺŅĴĮĶŃıķĨŇĨƞŅĚĔńĬȮĴňľĬƟŅĪňŗĔŅĶĚŅĬĨƞŅĚĔńĬȮħńĚĬńŘĬěŉĚėĺĶĶŌƟěńĔ
ŏĸŊŀĔėĭľŅĽĴŅėĴĔńĭĭŋėėĸĪňŗėĺĶėĭ 
 ħńĚĬńŘĬįŌƟĺŇěńĵěŉĚĬņľĸńĔĽńĮĮŋĶŇĽīĶĶĴȮ7 ĴŅĮĶńĭŒĝƟŒĬĔŅĶħņŏĬŇĬĔŅĶĺŇěńĵėŊŀȮĶŌƟěńĔŏľĨŋįĸȮ
ľĸńĔĔŅĶĶŃŏĭňĵĭŐĭĭŐįĬȮĶŌƟěńĔĮĶŃĴŅĦĨĬĮĢŇĭńĨŇĨĬŒľƟŀĵŌƞŒĬĔĶŀĭŀńĬıŉĚĪņĕŀĚĽńĚėĴȮĶŌƟĨĬŏŀĚŀĵŌƞ
ĨĸŀħŏĺĸŅȮěŉĚěŃĬņœĮĽŌƞėĺŅĴĽņŏĶŖěŒĬĔŅĶħņŏĬŇĬĔŅĶĺŇěńĵ 
 0,/,0Ȯ ŀėĨŇȮ4 
 ıěĬŅĬŋĔĶĴıŋĪīĻŅĽĨĶƢȮĜĭńĭĮĶŃĴĺĸīĶĶĴȮ&2546'ȮĔĸƞŅĺĩŉĚȮŀėĨŇȮ4 &wrong course of 
behavior; prejudice'ȮėŊŀȮģŅĬŃŀńĬœĴƞıŉĚĩŉĚĪŅĚėĺŅĴĮĶŃıķĨŇĪňŗįŇħȮėĺŅĴœĴƞŏĪňŗĵĚīĶĶĴȮ 
ėĺŅĴĸņŏŀňĵĚȮŀńĬœħƟŐĔƞȮĜńĬĪŅėĨŇȮėŊŀȮĸņŏŀňĵĚŏıĶŅŃĝŀĭȮ&prejudice caused by love or desire; 
partiality'ȮőĪĽŅėĨŇȮėŊŀȮĸņŏŀňĵĚŏıĶŅŃĝńĚȮ&prejudice caused by hatred or enmity'ȮőĴľŅėĨŇȮėŊŀȮ
ĸņŏŀňĵĚŏıĶŅŃľĸĚȮıĸŅħįŇħŏıĶŅŃŏĕĸŅ&prejudice caused by delusion or stupidity'ȮŐĸŃ
ĳĵŅėĨŇȮĸņŏŀňĵĚŏıĶŅŃĔĸńĺȮ&prejudice caused by fear'ȮŀėĨŇŏĮƦĬĪŅĚĪňŗœĴƞėĺĶĮĢŇĭńĨŇȮľŅĔŐĨƞįŌƟĪňŗ
ľĸĚįŇħȮĵńĚėŀĵĴňŐĨƞŀėĨŇĨƞŀėĬŀŊŗĬĜńĬŒħȮĔŖĵƞŀĴĽƞĚįĸŏĽňĵĪňŗěŃŏĔŇħĕŉŘĬĨŅĴĴŅȮŏĴŊŗŀĪƞŅĬĴňěŇĨŒěĸņŏŀňĵĚȮȮ 
ĔŖėĺĶėŇħĮĶńĭŒľƟœĴƞŏĔŇħėĺŅĴœĴƞĸņŏŀňĵĚ 
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 ħńĚĬńŘĬľĸńĔŀėĨŇȮ4 įŌƟĺŇěńĵĬņĴŅĮĶńĭŒĝƟŒĬĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵėŊŀȮŒĝƟŏĮƦĬėĨŇŏĨŊŀĬŒěŒĬĔŅĶĪņ
ĺŇěńĵŒľƟŏĮƦĬœĮŀĵƞŅĚĴňėŋĦĳŅıŏıŊŗŀŒľƟŏĔŇħįĸĽņŏĶŖěŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸȮŀńĬœħƟŐĔƞȮ1'ȮĜńĬĪŅėĨŇȮėŊŀȮœĴƞĴň
ėĺŅĴĸņŏŀňĵĚŏıĶŅŃĝŀĭıŀĽŇŗĚŒħľĶŊŀįŌƟŒħŀńĬěŃĬņĴŅĽŌƞįĸĮĶŃőĵĝĬƢŐĔƞĨĬŏŀĚȮ2'ȮőĪĽŅėĨŇȮėŊŀȮœĴƞ
ĸņŏŀňĵĚŏıĶŅŃőĔĶīľĶŊŀŒĝƟŀŅĶĴĦƢŀńĬěŃĬņĴŅĽŌƞĔŅĶĪņŒľƟĔŅĶħņŏĬŇĬĚŅĬĸƞŅĝƟŅľĶŊŀœĴƞĮĶŃĽĭįĸĽņŏĶŖěȮ 
3'ȮőĴľŅėĨŇȮėŊŀȮœĴƞĸņŏŀňĵĚĽĶƟŅĚėĺŅĴįŇħıĸŅħŒħȮŕȮĪňŗěŃĬņĴŅĞŉŗĚįĸŏĽňĵĨƞŀĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵȮŐĸŃȮ 
4'ȮĳĵŅėĨŇȮėŊŀȮœĴƞĸņŏŀňĵĚŏıĶŅŃŏĔĶĚĔĸńĺėĺŅĴįŇħıĸŅħľĶŊŀŀŊŗĬȮŕȮŀńĬěŃĬņĴŅĽŌƞįĸŏĽňĵĨƞŀĨĬŏŀĚŐĸŃ
ĚŅĬĺŇěńĵȮįŌƟĺŇěńĵėĺĶŒľƟėĺŅĴĽņėńĠĔńĭľĸńĔīĶĶĴĬňŘȮŏıĶŅŃŀėĨŇȮ4 ŏĮƦĬīĶĶĴĽņľĶńĭĮŋĩŋĝĬĪńŗĺœĮȮ
őħĵŏĜıŅŃįŌƟĪňŗŏĮƦĬįŌƟĬņȮŏĮƦĬľńĺľĬƟŅȮįŌƟĪňŗĪņľĬƟŅĪňŗİƙŅĵĮĔėĶŀĚľĶŊŀĕƟŅĶŅĝĔŅĶȮŏıĶŅŃīĶĶĴŏľĸƞŅĬňŘŏĮƦĬ
ĽńěěŃėĺŅĴŏĮƦĬěĶŇĚĪňŗĴńĔŏĔŇħĕŉŘĬĔńĭĔĸŋƞĴėĬŏľĸƞŅĬňŘȮĞŉŗĚĽƞĚįĸŀĵƞŅĚĴŅĔĨƞŀĔŅĶĭĶŇľŅĶĚŅĬȮĔŅĶĮĔėĶŀĚ
ŐĸŃėĺŅĴĽĚĭĽŋĕĕŀĚėĬŒĬĽńĚėĴȮįŌƟĺŇěńĵĬņŀėĨŇȮ4 ĮĶŃĔŅĶĬňŘĴŅŏıŊŗŀĪņŒľƟįŌƟĶƞĺĴĚŅĬĺŇěńĵŐĸŃįŌƟŏĔňŗĵĺĕƟŀĚ
ĔńĭĚŅĬĺŇěńĵŏĔŇħĪńĔļŃĔĶŃĭĺĬĔŅĶėŇħŐĸŃĔŅĶŐĔƟĮƤĠľŅ 
 0,/,1Ȯ.ĽńĚėľĺńĨĩŋȮ2 
 ĝĸīŇĝŅȮıŇĴıƢĴŅĬŃĔŇě &2551'ȮœħƟĔĸƞŅĺĩŉĚľĸńĔĽńĚėľĺńĨĩŋȮ2ȮĺƞŅȮėŊŀėŋĦīĶĶĴĪňŗŏĮƦĬŏėĶŊŗŀĚĵŉħ
ŏľĬňŗĵĺŒěĕŀĚĭŋėėĸŐĸŃĮĶŃĽŅĬľĴŌƞĝĬįŌĔœĴĨĶňȮŏŀŊŘŀŏĲƘƨŀȮŏĔŊŘŀĔŌĸȮľĶŊŀŏĮƦĬľĸńĔĔŅĶĽĚŏėĶŅŃľƢĞŉŗĚĔńĬ
ŐĸŃĔńĬȮĮĶŃĔŀĭħƟĺĵŀĚėƢĮĶŃĔŀĭŀĵŌƞȮ2ȮĮĶŃĔŅĶȮėŊŀȮĪŅĬȮĮƕĵĺŅěŅȮŀńĨĩěĶŇĵŅȮĽĴŅĬńĨĨĨŅȮėŊŀ 
/'ȮĪŅĬȮľĴŅĵĩŉĚȮėŋĦīĶĶĴħƟŅĬĔŅĶŒľƟȮėŊŀȮŏŀŊŘŀŏĲƘƨŀŏįŊŗŀŐįƞȮŏĽňĵĽĸŃȮŐĭƞĚĮƤĬȮĝƞĺĵŏľĸŊŀĔńĬħƟĺĵĽŇŗĚĕŀĚȮ
œĴƞĨĶŃľĬňŗĩňŗŏľĬňĵĺȮœĴƞŏĮƦĬėĬŏľŖĬŐĔƞœħƟİƙŅĵŏħňĵĺȮœĴƞŏľŖĬŐĔƞĨńĺȮĨĸŀħĩŉĚĔŅĶŒľƟėĺŅĴĶŌƟĪŅĚħƟŅĬĺŇĝŅĔŅĶȮ
ĔŅĶŐĬŃĬņĽńŗĚĽŀĬŒĬħƟŅĬīĶĶĴŃȮŐĸŃĔŅĶŒľƟŀĳńĵįŌƟŀŊŗĬȮıķĨŇĔĶĶĴĪňŗŐĽħĚŀŀĔȮœħƟŐĔƞȮŒľƟĺńĨĩŋĽŇŗĚĕŀĚ
ĕŀĚĨĬŐĔƞįŌƟŀŊŗĬŀĵƞŅĚŏĨŖĴŒěȮŏĽňĵĽĸŃėĺŅĴĽŋĕĽƞĺĬĨńĺŏıŊŗŀĮĶŃőĵĝĬƢĕŀĚįŌƟŀŊŗĬȮĶŌƟěńĔŒľƟŀĳńĵĞŉŗĚĔńĬŐĸŃĔńĬȮ
ŒľƟėĺŅĴŏĴĨĨŅĔĶŋĦŅĨƞŀįŌƟŀŊŗĬȮĝƞĺĵŐĬŃĬņėĺŅĴĶŌƟȮĽńŗĚĽŀĬĺŇĝŅĻŇĸĮĺŇĪĵŅĪňŗĮĶŅĻěŅĔőĪļŐĔƞĭŋėėĸŀŊŗĬȮ
ĝƞĺĵĽńŗĚĽŀĬŒĬħƟŅĬėŋĦīĶĶĴľĶŊŀĔŅĶŏĨŊŀĬĽĨŇȮœĴƞĴňėĺŅĴŏľŖĬŐĔƞĨńĺȮœĴƞŏĭňĵħŏĭňĵĬįŌƟŀŊŗĬŒľƟŏħŊŀħĶƟŀĬȮ0'Ȯ
ĮƕĵĺŅěŅȮľĴŅĵĩŉĚȮėŋĦīĶĶĴħƟŅĬĔŅĶıŌħȮėŊŀȮĔŅĶıŌħěŅħƟĺĵėņĪňŗœıŏĶŅŃȮĬŋƞĴĬĺĸŀƞŀĬľĺŅĬȮıŌħħƟĺĵ
ėĺŅĴěĶŇĚŒěȮœĴƞıŌħľĵŅĭėŅĵĔƟŅĺĶƟŅĺȮĽĴŅĬĽŅĴńėėňȮŒľƟŏĔŇħœĴĨĶňŐĸŃėĺŅĴĶńĔŒėĶƞĬńĭĩŊŀȮĨĸŀħěĬĩŉĚ
ėņıŌħĪňŗĴňĽŅĶŃŐĸŃĮĶŃőĵĝĬƢȮĴňŏľĨŋįĸȮěŌĚŒěŒľƟĵŇĬĵŀĴĨŅĴŒĬĪŅĚĪňŗħňıķĨŇĔĶĶĴĪňŗŐĽħĚŀŀĔȮœħƟŐĔƞȮ 
ıŌħėĺŅĴěĶŇĚŏĽĴŀȮœĴƞıŌħŒľƟĶƟŅĵįŌƟŀŊŗĬȮľĶŊŀĵŋĵĚŒľƟŏĔŇħėĺŅĴŐĨĔŐĵĔœĴƞıŌħėņľĵŅĭėŅĵȮŒĝƟĩƟŀĵėņĪňŗ
ĽŋĳŅıȮıŌħŐĨƞĽŇŗĚĪňŗĴňĮĶŃőĵĝĬƢĔŅĶıŌħěŅħƟĺĵėņĪňŗœıŏĶŅŃȮĬŋƞĴĬĺĸŀƞŀĬľĺŅĬȮœĴƞıŌħėņľĵŅĭȮıŌħėĺŅĴ
ěĶŇĚȮıŌħŐĨƞĽŇŗĚĪňŗĴňĮĶŃőĵĝĬƢȮıŌħŒĬĽŇŗĚĪňŗĴňŏľĨŋįĸȮ1'ȮŀńĨĩěĶŇĵŅȮľĴŅĵĩŉĚȮėŋĦīĶĶĴħƟŅĬĔŅĶĮĶŃıķĨŇ
ĮĶŃőĵĝĬƢȮėŊŀȮĕĺĬĕĺŅĵĝƞĺĵŏľĸŊŀĔŇěĔŅĶĽƞĺĬĶĺĴĪńŘĚŒĬĶŃħńĭėĶŀĭėĶńĺȮěĬĩŉĚĶŃħńĭľĴŌƞėĦŃĪňŗŒľĠƞĕŉŘĬȮ
ĔŅĶĭņŏıŖĠĽŅīŅĶĦĮĶŃőĵĝĬƢĨĸŀħěĬĩŉĚĔŅĶĝƞĺĵŐĔƟœĕĮĶńĭĮĶŋĚĽƞĚŏĽĶŇĴŒĬĪŅĚěĶŇĵīĶĶĴȮıķĨŇĔĶĶĴĪňŗ
ŐĽħĚŀŀĔȮœħƟŐĔƞȮĕĺĬĕĺŅĵȮĝƞĺĵŏľĸŊŀŒľƟĔŅĶĚŅĬĽņŏĶŖěȮĔŅĶĝƞĺĵŏľĸŊŀŏĔŊŘŀĔŌĸĔńĬŒĬĶŃľĺƞŅĚŏıŊŗŀĬ
ĴĬŋļĵƢħƟĺĵĔńĬȮĝƞĺĵŏľĸŊŀŒľƟįŌƟŀŊŗĬıƟĬěŅĔĔŅĶĩŌĔĶńĚŐĔȮĭņŏıŖĠĮĶŃőĵĝĬƢĨŅĴľĬƟŅĪňŗŐĸŃģŅĬŃĕŀĚĨĬȮ
ĝƞĺĵŏľĸŊŀįŌƟĪňŗĕŅħŐėĸĬĨŅĴĔņĸńĚĕŀĚĨĬŏŀĚȮŐĬŃŐĬĺĪŅĚŒľƟįŌƟŀŊŗĬœĮŒĬŐĬĺĪŅĚĪňŗħňĕŉŘĬȮĮĢŇĭńĨŇĳŅĶĔŇě
ľĬƟŅĪňŗĕŀĚĨĬĪňŗœħƟĶńĭĴŀĭľĴŅĵŒľƟĭĶĶĸŋįĸĽņŏĶŖěȮĭņŏıŖĠĨĬŏĮƦĬıĸŏĴŊŀĚħňĕŀĚĽńĚėĴȮ2'ȮĽĴŅĬńĨĨĨŅȮ
ľĴŅĵĩŉĚȮėŋĦīĶĶĴħƟŅĬĔŅĶŏĮƦĬįŌƟœĴƞĩŊŀĨńĺȮĔŅĶŏĮƦĬįŌƟĮĢŇĭńĨŇĨĬŏĽĴŀĨƟĬŏĽĴŀĮĸŅĵȮĴňėĺŅĴŀƞŀĬĬƟŀĴ
ĩƞŀĴĨĬȮœĴƞŏĮƦĬįŌƟĵĔĨĬĕƞĴĪƞŅĬȮĨĸŀħĩŉĚĔŅĶĺŅĚĨĬŏľĴŅŃŐĔƞģŅĬŃȮĳŅĺŃĭŋėėĸȮŏľĨŋĔŅĶĦƢŐĸŃ
ĽŇŗĚŐĺħĸƟŀĴĩŌĔĨƟŀĚĨŅĴīĶĶĴĪŋĔĔĶĦňȮıķĨŇĔĶĶĴĪňŗŐĽħĚŀŀĔȮœħƟŐĔƞȮĴňĬŘņŒěœĴƞŐĭƞĚĝńŘĬĺĶĶĦŃȮŒľƟėĺŅĴ
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ŏĽĴŀĳŅėĪńŗĺĔńĬȮŒľƟėĺŅĴŏĮƦĬĴŇĨĶȮĺŅĚĨńĺŏľĴŅŃĽĴŐĔƞģŅĬŃȮĳŅĺŃȮĭŋėėĸŏľĨŋĔŅĶĦƢŐĸŃĽŇŗĚŐĺħĸƟŀĴȮ
ĽŅĴŅĶĩŀĵŌƞĶƞĺĴĔńĭįŌƟŀŊŗĬœħƟŀĵƞŅĚĴňėĺŅĴĽŋĕȮĪņĨńĺŏĽĴŀĨƟĬŏĽĴŀĮĸŅĵȮŏĮƦĬėĬĴňŏľĨŋįĸœĴƞĨńħĽŇĬŒě 
ħƟĺĵėĺŅĴĸņŏŀňĵĚ 
 ŒĬĚŅĬĺŇěńĵĬňŘȮįŌƟĺŇěńĵœħƟŒĝƟľĸńĔĽńĚėľĺńĨĩŋȮ2ȮħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮĴŅĝƞĺĵŏĮƦĬĕƟŀėŇħŏĨŊŀĬŒěŏıŊŗŀŒľƟ
ĚŅĬĺŇěńĵĬňŘĴňėŋĦĳŅıŐĸŃĮĶŃĽĭėĺŅĴĽņŏĶŖěȮħńĚĬňŘȮ/'ȮĪŅĬȮŏĴŊŗŀĴňėĺŅĴŏħŊŀħĶƟŀĬŒĬħƟŅĬŒħȮœħƟŒľƟėĺŅĴ
ĝƞĺĵŏľĸŊŀȮĴňėĺŅĴĽŅĴńėėňȮŏĮƦĬľĬŉŗĚŀńĬŏħňĵĺĔńĬȮ0'ȮĮƕĵĺŅěŅȮŏĴŊŗŀįŌƟĶƞĺĴĺŇěńĵĴňėĺŅĴŏħŊŀħĶƟŀĬŒĬĔŅĶ
ĪņĚŅĬȮœħƟŒľƟėĺŅĴĝƞĺĵŏľĸŊŀħƟĺĵĔŅĶıŌħŒľƟĔņĸńĚŒěȮŒľƟėņŐĬŃĬņȮĝňŘŐěĚŀĵƞŅĚĩŌĔĨƟŀĚĔńĭįŌƟĶƞĺĴĚŅĬĺŇěńĵ
ħƟĺĵėĺŅĴœıŏĶŅŃĬƞŅĲƤĚȮ1'ȮŀńĨĩěĶŇĵŅȮŏĴŊŗŀįŌƟĶƞĺĴĺŇěńĵĨƟŀĚĔŅĶėĺŅĴĝƞĺĵŏľĸŊŀĪŅĚħƟŅĬŐĶĚĔŅĵȮĔŖŒľƟ
ėĺŅĴĽņėńĠȮĶƞĺĴĴŊŀĝƞĺĵŐĔƟœĕĮƤĠľŅĳŅĵŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬħƟĺĵėĺŅĴŏĨŖĴŒěȮ2'ȮĽĴŅĬńĨĨĨŅȮŏĴŊŗŀ
įŌƟĺŇěńĵŐĸŃįŌƟĶƞĺĴĺŇěńĵŏĔŇħĮƤĠľŅĕŉŘĬŒĬĕĦŃĶƞĺĴĪņĚŅĬœħƟŏĕƟŅœĮĝƞĺĵŒĬĔŅĶŐĔƟœĕĮƤĠľŅȮŏıŊŗŀŒľƟŏĔŇħ
ėĺŅĴĽņŏĶŖěŒĬĚŅĬĺŇěńĵĶƞĺĴĔńĬȮħńĚĬńŘĬȮĔŅĶĬņľĸńĔīĶĶĴħńĚĔĸƞŅĺĴŅĬňŘĴŅĝƞĺĵŏĽĶŇĴľĸńĔĔŅĶĪņĺŇěńĵĕŀĚ
įŌƟĺŇěńĵŒľƟŏĮƦĬħƟĺĵėĺŅĴĽŅĴńėėňȮŒľƟĔņĸńĚŒěŐĸŃŒľƟėņŐĬŃĬņȮĔŅĶĝƞĺĵŏľĸŊŀŏĔŊŘŀĔŌĸĔńĬĞŉŗĚĔńĬŐĸŃĔńĬ 
ĔŅĶıŌħěŅœıŏĶŅŃȮĔŅĶĪņĨĬŒľƟŏĮƦĬĮĶŃőĵĝĬƢŐĸŃėĺŅĴŏĽĴŀĨƟĬŏĽĴŀĮĸŅĵȮěŃĽƞĚįĸŒľƟĚŅĬĺŇěńĵĬňŘ 
ĴňėŋĦĳŅıŐĸŃĮĶŃĽĭėĺŅĴĽņŏĶŖě 
 2,1,2  ĔńĸĵŅĦĴŇĨĶīĶĶĴȮ7 
 ıĶŃīĶĶĴĮƕġĔȮ&Į,ŀ,ĮĵŋĨōőĨ'Ȯ&2546'ȮĔńĸĵŅĦĴŇĨĶȮľĴŅĵĩŉĚȮĭŋėėĸįŌƟŏıňĵĭıĶƟŀĴħƟĺĵ
ėŋĦĽĴĭńĨŇĪňŗěŃĽńŗĚĽŀĬȮŐĬŃĬņȮĝňŘŐěĚȮĝńĔěŌĚȮĝƞĺĵĭŀĔĝƞŀĚĪŅĚȮľĶŊŀŏĮƦĬĨńĺŀĵƞŅĚŒľƟįŌƟŀŊŗĬħņŏĬŇĬœĮ 
ŒĬĴĶĶėŅŐľƞĚĔŅĶİƗĔİĬŀĭĶĴŀĵƞŅĚĩŌĔĨƟŀĚȮŒĬĔĶŃĭĺĬĔŅĶıńĥĬŅĮƤĠĠŅȮėĺŅĴĴňĔńĸĵŅĦĴŇĨĶĬňŘȮ
ěńħŏĮƦĬĶŃħńĭėĺŅĴŏěĶŇĠĮƤĠĠŅŒĬĕńŘĬĻĶńĪīŅȮĽƞĺĬŒĬĶŃĭĭĔŅĶĻŉĔļŅŀĭĶĴȮėĺŅĴĴňĔńĸĵŅĦĴŇĨĶėĺĶĴň
ėĺŅĴľĴŅĵėĶŀĭėĸŋĴĪńŘĚĨńĺĭŋėėĸįŌƟŀĭĶĴĽńŗĚĽŀĬȮŏĝƞĬȮıƞŀŐĴƞȮėĶŌȮŀŅěŅĶĵƢȮŏĮƦĬĨƟĬȮĪńŘĚėŋĦĽĴĭńĨŇĕŀĚ
įŌƟĽŀĬȮĪńŘĚľĸńĔĔŅĶȮĺŇīňĔŅĶȮŀŋĮĔĶĦƢȮŀŋĭŅĵĨƞŅĚȮŕȮŒĬĔŅĶĽŀĬȮŐĸŃĔŅĶěńħħņŏĬŇĬĔŅĶĨƞŅĚȮŕȮĪŋĔŀĵƞŅĚĪňŗ
įŌƟĴňľĬƟŅĪňŗŒľƟĔŅĶĻŉĔļŅěŃıŉĚěńħĪņŏıŊŗŀŒľƟĔŅĶĻŉĔļŅŀĭĶĴœħƟįĸħňȮĨĸŀħěĬľĬńĚĽŊŀȮĽŊŗŀĴĺĸĝĬȮĭŋėėĸ
ĨńĺŀĵƞŅĚȮŏĝƞĬȮĴľŅĭŋĶŋļȮľĶŊŀįŌƟĮĶŃĽĭėĺŅĴĽņŏĶŖěőħĵīĶĶĴȮŐĸŃĽŇŗĚŐĺħĸƟŀĴĪŅĚĽńĚėĴĪńŘĚľĸŅĵĪňŗħňĚŅĴȮ
ŏĮƦĬĮĶŃőĵĝĬƢȮŏĪƞŅĪňŗěŃŏĮƦĬŀĚėƢĮĶŃĔŀĭĳŅĵĬŀĔŒĬĔĶŃĭĺĬĔŅĶıńĥĬŅĮƤĠĠŅĬńŘĬœħƟĽƞĺĬĔńĸĵŅĦĴŇĨĶȮ
ŒĬŐĚƞĪņľĬƟŅĪňŗĨƞŀįŌƟŀŊŗĬȮĽĴėĺĶĴňėŋĦĸńĔļĦŃıŇŏĻļěņŏıŅŃĽņľĶńĭĔŅĶĪņľĬƟŅĪňŗĬńŘĬŀňĔĽƞĺĬľĬŉŗĚȮ
őħĵŏĜıŅŃėŋĦĽĴĭńĨŇıŊŘĬģŅĬȮĪňŗŏĶňĵĔĺƞŅȮĔńĸĵŅĦĴŇĨĶīĶĶĴȮ7 ĮĶŃĔŅĶȮħńĚĬňŘȮ/'ȮĮƕőĵȮĬƞŅĶńĔȮėŊŀȮŏĕƟŅĩŉĚ
ěŇĨŒěȮĽĶƟŅĚėĺŅĴĶŌƟĽŉĔĽĬŇĪĽĬĴȮŏĮƦĬĔńĬŏŀĚȮĝĺĬŒľƟįŌƟŏĶňĵĬŒľƟŀĵŅĔŏĕƟŅœĮĮĶŉĔļŅœĨƞĩŅĴȮ0'ȮėĶŌȮ 
ĬƞŅŏėŅĶıȮėŊŀȮĴňėĺŅĴĮĶŃıķĨŇĽĴėĺĶŐĔƞģŅĬŃȮĪņŒľƟŏĔŇħėĺŅĴĶŌƟĽŉĔŀĭŀŋƞĬŒěȮŏĮƦĬĪňŗıŉŗĚœħƟŐĸŃĮĸŀħĳńĵȮ
1'ȮĳŅĺĬňőĵȮĬƞŅŏěĶŇĠŒěȮėŊŀȮĴňėĺŅĴĶŌƟěĶŇĚȮĪĶĚĳŌĴŇĮƤĠĠŅŐĪƟěĶŇĚȮŐĸŃŏĮƦĬįŌƟİƗĔİĬĮĶńĭĮĶŋĚĨĬŏŀĚŀĵŌƞ
ŏĽĴŀȮŏĮƦĬĪňŗĬƞŅĵĔĵƞŀĚȮėĺĶŏŀŅŀĵƞŅĚȮĪņŒľƟĻŇļĵƢŏŀƞĵŀƟŅĚȮŐĸŃĶņĸŉĔĩŉĚȮħƟĺĵėĺŅĴĞŅĭĞŉŘĚȮĴńŗĬŒěȮŐĸŃ
ĳŅėĳŌĴŇŒěȮ2'ȮĺńĨĨŅȮĶŌƟěńĔıŌħŒľƟœħƟįĸȮėŊŀȮıŌħŏĮƦĬȮĶŌƟěńĔĝňŘŐěĚŒľƟŏĕƟŅŒěȮĶŌƟĺƞŅŏĴŊŗŀœĶėĺĶıŌħŀŃœĶȮŀĵƞŅĚœĶȮ
ėŀĵŒľƟėņŐĬŃĬņȮĺƞŅĔĸƞŅĺȮĨńĔŏĨŊŀĬȮŏĮƦĬĪňŗĮĶŉĔļŅĪňŗħňȮ3'ȮĺěĬńĔĕőĴȮĪĬĨƞŀĩƟŀĵėņȮėŊŀȮıĶƟŀĴĪňŗěŃĶńĭ
ĲƤĚėņĮĶŉĔļŅĞńĔĩŅĴŐĴƟěŋĔěŇĔȮĨĸŀħěĬėņĸƞĺĚŏĔŇĬȮŐĸŃėņĨńĔŏĨŊŀĬĺŇıŅĔļƢĺŇěŅĶĦƢĨƞŅĚȮŕȮŀħĪĬĲƤĚœħƟȮ
œĴƞŏĭŊŗŀľĬƞŅĵȮœĴƞŏĽňĵŀŅĶĴĦƢȮ4'ȮėńĴĳňĶńĠěŃȮĔŃĩńĚȮĔńĨĨŅȮŐĩĸĚŏĶŊŗŀĚĸŘņĸŉĔœħƟȮėŊŀĔĸƞŅĺĝňŘŐěĚŏĶŊŗŀĚĨƞŅĚȮŕȮ
ĪňŗĸŉĔĞŉŘĚĞńĭĞƟŀĬŒľƟŏĕƟŅŒěœħƟȮŐĸŃĽŀĬĻŇļĵƢŒľƟœħƟŏĶňĵĬĶŌƟŏĶŊŗŀĚĶŅĺĪňŗĸŉĔĞŉŘĚĵŇŗĚĕŉŘĬœĮȮ5'ȮőĬȮěńĢģŅŏĬȮĬŇőĵĝŃ
ŏĵȮœĴƞĝńĔĬņŒĬŀģŅĬȮėŊŀœĴƞĝńĔĬņœĮŒĬĪŅĚĪňŗŏĽŊŗŀĴŏĽňĵľĶŊŀŏĶŊŗŀĚŏľĸĺœľĸœĴƞĽĴėĺĶ 
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 ěŅĔľĸńĔīĶĶĴĔńĸĵŅĦĴŇĨĶīĶĶĴȮ7 ĞŉŗĚŏĮƦĬľńĺĕƟŀīĶĶĴĪňŗŏĮƦĬėŋĦĸńĔļĦŃĕŀĚĴŇĨĶĪňŗħňȮľĶŊŀ
ĴŇĨĶŐĪƟȮŏĴŊŗŀœħƟėĭľŅȮĽĬĪĬŅŐĸƟĺěŃŏĮƦĬŏľĨŋŒľƟŏĔŇħėĺŅĴħňĚŅĴŐĸŃėĺŅĴŏěĶŇĠȮįŌƟĺŇěńĵœħƟıŇěŅĶĦŅŏıŊŗŀĬ
ĽľīĶĶĴŇĔĪňŗĶƞĺĴĮĢŇĭńĨŇľĬƟŅĪňŗŒĬőĶĚŏĶňĵĬĮĶŃĳńĽĽĶĺŇĪĵŅȮĺńħĻĶňĬĺĸȮȮĞŉŗĚĴňėĺŅĴĽĬŇĪĽĬĴȮĶńĔŒėĶƞȮ 
ĴňėĺŅĴŏėŅĶıȮĬńĭĩŊŀĪńŘĚŒĬģŅĬŃėĶŌŀŅěŅĶĵƢȮĸŌĔĻŇļĵƢȮŀňĔĪńŘĚŏĮƦĬįŌƟĪňŗĪĶĚĳŌĴŇėĺŅĴĶŌƟĪńŘĚĪŅĚőĸĔŐĸŃĪŅĚ
īĶĶĴȮŏĮƦĬįŌƟĪňŗĽŅĴŅĶĩŒľƟėņŐĬŃĬņȮĕƟŀėŇħȮŐĸŃŏĮƦĬĪňŗĮĶŉĔļŅĪňŗħň ıĶƟŀĴĪňŗĶńĭĲƤĚĮƤĠľŅĪńŘĚŒĬĽƞĺĬĪňŗ
ŏĔňŗĵĺĔńĭŏĬŊŘŀľŅĚŅĬĺŇěńĵŐĸŃĔŅĶħņŏĬŇĬĔŅĶĺŇěńĵ 
 2,1,3  ıĶľĴĺŇľŅĶīĶĶĴȮ4 
 ıĶŃīĶĶĴĮƕġĔȮ&Į,ŀ,ĮĵŋĨōőĨ'Ȯ&2542'ȮĔĸƞŅĺĩŉĚľĸńĔīĶĶĴıĶľĴĺŇľŅĶȮ4 ĺƞŅȮŏĮƦĬīĶĶĴŏėĶŊŗŀĚ
ŀĵŌƞŀĵƞŅĚĮĶŃŏĽĶŇģȮīĶĶĴĮĶŃěņŒěŀńĬĮĶŃŏĽĶŇģȮľĸńĔėĺŅĴĮĶŃıķĨŇĪňŗĮĶŃŏĽĶŇģĭĶŇĽŋĪīŇśȮīĶĶĴĪňŗĨƟŀĚĴňœĺƟ
ŏĮƦĬľĸńĔŒěŐĸŃĔņĔńĭėĺŅĴĮĶŃıķĨŇȮěŉĚěŃĝŊŗŀĺƞŅħņŏĬŇĬĝňĺŇĨľĴħěħȮŐĸŃĮĢŇĭńĨŇĨĬĨƞŀĴĬŋļĵƢĽńĨĺƢ
ĪńŘĚľĸŅĵőħĵĝŀĭȮœħƟŐĔƞȮ1'ȮŏĴĨĨŅȮėĺŅĴĶńĔŒėĶƞȮĮĶŅĶĩĬŅħňŀĵŅĔŒľƟįŌƟŀŊŗĬĴňėĺŅĴĽŋĕȮĴňěŇĨŀńĬŐįƞœĴĨĶň
ŐĸŃėŇħĪņĮĶŃőĵĝĬƢŐĔƞĴĬŋļĵƢĽńĨĺƢĪńŗĺľĬƟŅȮ2'ȮĔĶŋĦŅȮėĺŅĴĽĚĽŅĶȮėŇħĝƞĺĵŒľƟıƟĬĪŋĔĕƢȮŒİƙŒěŒĬŀńĬěŃ
ĮĸħŏĮĸŊŘŀĚĭņĭńħėĺŅĴĪŋĔĕƢĵŅĔŏħŊŀħĶƟŀĬĕŀĚĮĺĚĽńĨĺƢȮ3'ȮĴŋĪŇĨŅȮėĺŅĴĵŇĬħňȮŒĬŏĴŊŗŀįŌƟŀŊŗĬŀĵŌƞħňĴňĽŋĕȮĴň
ěŇĨįƞŀĚŒĽĭńĬŏĪŇĚȮĮĶŃĔŀĭħƟĺĵŀŅĔŅĶŐĝƞĴĝŊŗĬŏĭŇĔĭŅĬŀĵŌƞŏĽĴŀĨƞŀĽńĨĺƢĪńŘĚľĸŅĵȮįŌƟħņĶĚŒĬĮĔĨŇĽŋĕ
ıĸŀĵĵŇĬħňħƟĺĵŏĴŊŗŀŏĕŅœħƟĴňħňĽŋĕȮŏěĶŇĠĚŀĔĚŅĴĵŇŗĚĕŉŘĬœĮȮ4'ȮŀŋŏĭĔĕŅȮėĺŅĴĺŅĚŒěŏĮƦĬĔĸŅĚȮŀńĬěŃŒľƟ
ħņĶĚŀĵŌƞŒĬīĶĶĴĨŅĴĪňŗıŇěŅĶĦŅŏľŖĬħƟĺĵĮƤĠĠŅȮėŊŀĴňěŇĨŏĪňŗĵĚĨĶĚŏĪňŗĵĚīĶĶĴħŋěĨĶŅĝńŗĚȮœĴƞŏŀĬŏŀňĵĚħƟĺĵ
ĶńĔŐĸŃĝńĚȮıŇěŅĶĦŅŏľŖĬĔĶĶĴĪňŗĽńĨĺƢĪńŘĚľĸŅĵĔĶŃĪņŐĸƟĺȮŀńĬėĺĶœħƟĶńĭįĸħňľĶŊŀĝńŗĺȮĽĴėĺĶŐĔƞŏľĨŋŀńĬ
ĨĬĮĶŃĔŀĭȮıĶƟŀĴĪňŗěŃĺŇĬŇěĜńĬŐĸŃĮĢŇĭńĨŇœĮĨŅĴīĶĶĴȮĶĺĴĪńŘĚĶŌƟěńĔĺŅĚŏĜĵĽĚĭŒěĴŀĚħŌȮ 
 ħńĚĬńŘĬľĸńĔīĶĶĴıĶľĴĺŇľŅĶȮ4 įŌƟĺŇěńĵœħƟĬņĴŅĮĶńĭŒĝƟŒĬĔŅĶħņŏĬŇĬĔŅĶĺŇěńĵėŊŀȮĽĶƟŅĚėĺŅĴĶńĔ
ŒėĶƞŒĬŏıŊŗŀĬĶƞĺĴĚŅĬľĶŊŀŏıŊŗŀĬĶƞĺĴĪņĺŇěńĵȮľĶŊŀįŌƟĴňĽƞĺĬŏĔňŗĵĺĕƟŀĚĔńĭĚŅĬĺŇěńĵĬňŘȮœĴƞĺƞŅěŃŏĮƦĬįŌƟŀņĬĺĵĔŅĶ
őĶĚŏĶňĵĬȮėĦŃėĶŌȮŐĸŃĬńĔŏĶňĵĬŒĬőĶĚŏĶňĵĬȮėŊŀěŃĨƟŀĚĮĢŇĭńĨŇĨƞŀĪŋĔėĬŀĵƞŅĚħňŐĸŃŏľĴŅŃĽĴŐĔƞĔŅĸŏĪĻŃȮ
ľŅĔįŌƟĺŇěńĵĽŅĴŅĶĩĽĶƟŅĚĭĶĶĵŅĔŅĻŒĬĔŅĶĪņĚŅĬŒľƟŏĔŇħėĺŅĴĶńĔȮėĺŅĴŀĭŀŋƞĬȮėĺŅĴľĺńĚħňŐĔƞĞŉŗĚĔńĬŐĸŃ
ĔńĬěŃĬņĴŅĞŉŗĚėĺŅĴĽņŏĶŖěĕŀĚĚŅĬĺŇěńĵŒĬŀĬŅėĨȮėŊŀįĸĔŅĶĪņĺŇěńĵěŃĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢĪňŗĨńŘĚœĺƟľĶŊŀœĴƞ
ĬńŘĬŏĔŇħěŅĔĨńĺįŌƟĺŇěńĵŏŀĚȮĨƟŀĚĴňŒěŏĴĨĨŅȮĔĶŋĦŅȮĴŋĪŇĨŅȮŀŋŏĭĔĕŅȮŏĴĨĨŅĨƞŀįŌƟŀŊŗĬȮŒľƟėĺŅĴĶńĔȮėĺŅĴľĺńĚħň
ŐĔƞŏıŊŗŀĬĴĬŋļĵƢȮĔĶŋĦŅĨƞŀįŌƟŒľƟėĺŅĴŀĬŋŏėĶŅŃľƢŒĬĔŅĶĪņĺŇěńĵėĶńŘĚĬňŘŏĴŊŗŀĮĶŃĽĭıĭŏěŀĮƤĠľŅĨƞŅĚ
ĝƞĺĵŏľĸŊŀĞŉŗĚĔńĬŐĸŃĔńĬȮĴŋĪŇĨŅĴňŒěįƞŀĚŒĽȮĴňėĺŅĴĽŋĕŏĴŊŗŀŏľŖĬįŌƟŀŊŗĬĴňėĺŅĴĽŋĕȮŐĸŃŀŋŏĭĔĕŅĺŅĚŒěŏĮƦĬ
ĔĸŅĚĨƞŀĽŇŗĚĨƞŅĚȮŕȮĪňŗŏĕƟŅĴŅĽĶƟŅĚĮƤĠľŅľĶŊŀŀŋĮĽĶĶėĨƞŀĔŅĶĪņĺŇěńĵŐĸŃľŅĪŅĚŐĔƟœĕĮƤĠľŅħƟĺĵėĺŅĴœĴƞ
ĸņŏŀňĵĚŐĸŃĮĶŅĻěŅĔŀėĨŇ 
 ĽĶŋĮȮįŌƟĺŇěńĵœħƟĬņľĸńĔīĶĶĴȮĴŅĮĶńĭŒĝƟŏĮƦĬŏėĶŊŗŀĚŏĨŊŀĬŒěŒĬĔŅĶĪņĚŅĬȮŏıŊŗŀŒľƟĚŅĬĺŇěńĵĴň
ėŋĦĳŅıȮŐĸŃĮĶŃĽĭėĺŅĴĽņŏĶŖěȮőħĵľĸńĔīĶĶĴĪňŗįŌƟĺŇěńĵœħƟĬņĴŅĮĶńĭŒĝƟȮĴňȮ3ȮľĸńĔīĶĶĴȮĞŉŗĚĽńĮĮŋĶŇĽīĶĶĴ
5ȮŏĮƦĬīĶĶĴĪňŗŏľĴŅŃĽĴőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚįŌƟĬņĪňĴȮĽĴėĺĶĪňŗěŃŏĮƦĬŐĭĭŀĵƞŅĚĪňŗħňŒľƟĔńĭėĬŀŊŗĬŐĸŃ
ĽĴŅĝŇĔŒĬĪňĴȮĞŉŗĚěŃĝƞĺĵĽƞĚįĸĨƞŀĮĶŃĽŇĪīŇĳŅıŒĬėĺŅĴŏĮƦĬĪňĴľĶŊŀŒĬĔŅĶĪņĺŇěńĵŒľƟŏĔŇħįĸĽņŏĶŖěŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇįĸȮįŌƟĬņĨƟŀĚœĴƞĴňŀėĨŇȮœĴƞĴňėĺŅĴĸņŏŀňĵĚŏıĶŅŃĝŀĭȮœĴƞĸņŏŀňĵĚŏıĶŅŃőĔĶīľĶŊŀŒĝƟŀŅĶĴĦƢŀńĬěŃ
ĬņĴŅĽŌƞĔŅĶĪņŒľƟĔŅĶħņŏĬŇĬĚŅĬĸƞŅĝƟŅȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıěŃĮĶŃĽĭįĸĽņŏĶŖěȮįŌƟĬņěŃĨƟŀĚĴňľĸńĔīĶĶĴȮ
ŏĮƦĬŏėĶŊŗŀĚĵŉħŏľĬňŗĵĺŒěĽĴŅĝŇĔŒĬĪňĴȮėŊŀȮĽńĚėľĺńĨĩŋȮ2ȮľĸńĔīĶĶĴĬňŘĪŋĔėĬĽŅĴŅĶĩĬņœĮĮĶŃĵŋĔĨƢŒĝƟŒĬ
ĔŅĶĭĶŇľŅĶȮŏĮƦĬľĸńĔĔŅĶĽĚŏėĶŅŃľƢĞŉŗĚĔńĬŐĸŃĔńĬȮĮĶŃĔŀĭħƟĺĵȮ/,ȮĪŅĬȮėŋĦīĶĶĴħƟŅĬĔŅĶŒľƟȮ0,ȮĮƕĵ
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ĺŅěŅȮėŋĦīĶĶĴħƟŅĬĔŅĶıŌħȮ1,ŀńĨĩěĶŇĵŅȮėŋĦīĶĶĴħƟŅĬĔŅĶĮĶŃıķĨŇĮĶŃőĵĝĬƢȮ2,ĽĴŅĬńĨĨĨŅȮėŋĦīĶĶĴ
ħƟŅĬĔŅĶŏĮƦĬįŌƟœĴƞĩŊŀĨńĺȮĔŅĶŏĮƦĬįŌƟĮĢŇĭńĨŇĨĬŏĽĴŀĨƟĬŏĽĴŀĮĸŅĵȮĴňėĺŅĴŀƞŀĬĬƟŀĴĩƞŀĴĨĬȮ 
ĪņŒľƟŏĔŇħėĺŅĴŏĝŊŗŀŒěȮœĺƟĺŅĚŒěĕŀĚĽĴŅĝŇĔŒĬĪňĴȮĽŅĴŅĶĩĽĸŅĵėĺŅĴĕńħŐĵƟĚȮĽĶƟŅĚėĺŅĴŏĝŊŗŀĴńŗĬȮĽƞĚįĸ
ĨƞŀĔŅĶĪņŒľƟĪňĴĴňĮĶŃĽŇĪīŇĳŅıŏŀŅĝĬŃŀŋĮĽĶĶėȮŏĮƦĬĪňĴĪňŗŏĕƟĴŐĕŖĚȮŐĸŃĔŅĶĬņľĸńĔīĶĶĴıĶľĴĺŇľŅĶȮ2Ȯ
ĴŅĮĶńĭŒĝƟĞŉŗĚŏĮƦĬľĸńĔīĶĶĴŏėĶŊŗŀĚŀĵŌƞŀĵƞŅĚĮĶŃŏĽĶŇģȮīĶĶĴĮĶŃěņŒěŀńĬĮĶŃŏĽĶŇģȮľĸńĔėĺŅĴĮĶŃıķĨŇĪňŗ
ĮĶŃŏĽĶŇģĭĶŇĽŋĪīŇśȮīĶĶĴĪňŗĨƟŀĚĴňœĺƟŏĮƦĬľĸńĔŒěŐĸŃĔņĔńĭėĺŅĴĮĶŃıķĨŇȮœħƟŐĔƞȮ/'ȮŏĴĨĨŅȮėĺŅĴĶńĔŒėĶƞȮ
ĮĶŅĶĩĬŅħňŀĵŅĔŒľƟįŌƟŀŊŗĬĴňėĺŅĴĽŋĕȮ0'ȮĔĶŋĦŅȮėĺŅĴĽĚĽŅĶȮėŇħĝƞĺĵŒľƟıƟĬĪŋĔĕƢȮŒİƙŒěŒĬŀńĬěŃĮĸħŏĮĸŊŘŀĚ
ĭņĭńħėĺŅĴĪŋĔĕƢĵŅĔŏħŊŀħĶƟŀĬȮ1'ȮĴŋĪŇĨŅȮėĺŅĴĵŇĬħňȮŒĬŏĴŊŗŀįŌƟŀŊŗĬŀĵŌƞħňĴňĽŋĕȮĴňěŇĨįƞŀĚŒĽĭńĬŏĪŇĚȮ 
2'ȮŀŋŏĭĔĕŅȮėĺŅĴĺŅĚŒěŏĮƦĬĔĸŅĚȮŀńĬěŃŒľƟħņĶĚŀĵŌƞŒĬīĶĶĴĨŅĴĪňŗıŇěŅĶĦŅŏľŖĬħƟĺĵĮƤĠĠŅȮėŊŀĴňěŇĨ
ŏĪňŗĵĚĨĶĚŏĪňŗĵĚīĶĶĴħŋěĨĶŅĝńŗĚȮœĴƞŏŀĬŏŀňĵĚħƟĺĵĶńĔŐĸŃĝńĚȮħńĚĬńŘĬȮľĸńĔīĶĶĴȮĪńŘĚȮ3ȮľĸńĔīĶĶĴȮįŌƟĺŇěńĵœħƟ
ĬņĴŅĮĶńĭŒĝƟŒĬĔŅĶħņŏĬŇĬĔŅĶĺŇěńĵėŊŀȮĽĶƟŅĚėĺŅĴĶńĔŒėĶƞŒĬŏıŊŗŀĬĶƞĺĴĚŅĬľĶŊŀŏıŊŗŀĬĶƞĺĴĪņĺŇěńĵȮľĶŊŀįŌƟĴň
ĽƞĺĬŏĔňŗĵĺĕƟŀĚĔńĭĚŅĬĺŇěńĵĬňŘȮœĴƞĺƞŅěŃŏĮƦĬįŌƟŀņĬĺĵĔŅĶőĶĚŏĶňĵĬȮėĦŃėĶŌȮŐĸŃĬńĔŏĶňĵĬŒĬőĶĚŏĶňĵĬȮ 
ěŃĽƞĚįĸŒľƟĚŅĬĺŇěńĵĬňŘĴňėŋĦĳŅıŐĸŃĮĶŃĽĭėĺŅĴĽņŏĶŖěĭĶĶĸŋĨŅĴĺńĨĩŋĮĶŃĽĚėƢ 
 
0,0 ȮĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ: ŐĬĺėŇħŐĸŃŐĬĺĮĢŇĭńĨŇŏıŊŗŀĔŅĶĺŇěńĵ 
 ŒĬĔŅĶĺŇěńĵĬňŘȮįŌƟĺŇěńĵŒĝƟŐĬĺėŇħȮŐĬĺĮĢŇĭńĨŇȮŐĸŃĔĶĦňĻŉĔļŅŏıŊŗŀĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ
(Research and Development: R&D) ĨŅĴĪńĻĬŃĕŀĚĺŇőĶěĬƢȮĽŅĶĶńĨĬŃȮ&034/'ȮőħĵŏĬŊŘŀĪňŗěŃ
ĬņŏĽĬŀĨƞŀœĮĕƟŅĚĸƞŅĚĬňŘȮœħƟĶńĭŀĬŋĠŅĨěŅĔįŌƟŏĕňĵĬŐĸƟĺȮħńĚĬňŘȮ 
 ĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ(Research and Development: R&D) ĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀıńĥĬŅ
įĸįĸŇĨȮ(Product)ȮŒĬĪŅĚīŋĶĔŇěŀŅěŏĶňĵĔĺƞŅ ŴįĸŇĨĳńĦĤƢŵĪňŗŏĮƦĬĨńĺĽŇĬėƟŅȮŒĬĪŅĚĔŅĶĻŉĔļŅŀŅěŏĶňĵĔĺƞŅȮ
ŴĬĺńĨĔĶĶĴŵȮĪňŗŀŅěŏĮƦĬĺńĨĩŋȮ(Material) ľĸńĔĔŅĶȮ(Principle) ŐĬĺėŇħȮ(Concept) ľĶŊŀĪķļġňȮ
(Theory) ĪňŗĽŃĪƟŀĬŒľƟŏľŖĬĩŉĚŏĪėĬŇėȮĔĶŃĭĺĬĔŅĶȮľĶŊŀĺŇīňĔŅĶŏıŊŗŀĔŅĶĮĢŇĭńĨŇ 
 ĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬőħĵĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀĬņœĮŒĝƟıńĥĬŅėĬĽŌƞ
ĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬȮĪňŗĴňĮĶŅĔĢĔŅĶĦƢľĶŊŀĕƟŀĴŌĸŏĝŇĚĮĶŃěńĔļƢŐĽħĚŒľƟŏľŖĬĺƞŅĴňėĺŅĴěņŏĮƦĬȮ
(Need) ŏĔŇħĕŉŘĬȮĞŉŗĚŀŅěŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĔŅĶĔņľĬħėĺŅĴėŅħľĺńĚŒľĴƞĪňŗĪƟŅĪŅĵĕŀĚľĬƞĺĵĚŅĬȮľĶŊŀ
ŏĔŇħĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬěŅĔŏĔƞŅĽŌƞŒľĴƞĪňŗĭŋėĸŅĔĶĕŅħėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŐĸŃ
ĪńĔļŃŒĬĔĶŃĭĺĬĪńĻĬƢŒľĴƞȮľĶŊŀŏĔŇħěŅĔĔŅĶĮĢŇĭńĨŇĚŅĬĪňŗœĴƞĭĶĶĸŋįĸĽņŏĶŖěĨŅĴĪňŗėŅħľĺńĚĴŅŀĵƞŅĚ
ĵŅĺĬŅĬȮěŉĚĨƟŀĚĔŅĶĬĺńĨĔĶĶĴŒľĴƞĴŅŒĝƟȮľĶŊŀŀŅěŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĮƤěěńĵŀŊŗĬȮŕȮŐĸƟĺŐĨƞĔĶĦňȮȮ 
 ĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮĴňĔĶŃĭĺĬĔŅĶŒĬĶŌĮŐĭĭȮR1D1..R2D2..R3D3..RiDi ĴňĕńŘĬĨŀĬĽŋħĪƟŅĵ
ŏĮƦĬĔŅĶĺŇěńĵĔƞŀĬĪħĸŀĚȮ(Pre-Experiment) ľĶŊŀĔŉŗĚĪħĸŀĚȮ(Quasi-Experiment) ŒĬĳŅėĽĬŅĴěĶŇĚȮ
ĴňěŋħĴŋƞĚľĴŅĵľĸńĔŏıŊŗŀĪħĽŀĭėŋĦĳŅıĕŀĚĬĺńĨĔĶĶĴŒĬĸńĔļĦŃȮIf XźRfclȮY ŐĸŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚ
ŐĔƟœĕĕƟŀĭĔıĶƞŀĚĕŀĚĬĺńĨĔĶĶĴĬńŘĬħƟĺĵȮěŅĔĬńŘĬěŉĚĬņœĮŏįĵŐıĶƞŒĬĺĚĔĺƟŅĚĨƞŀœĮȮőħĵĬĺńĨĔĶĶĴĬńŘĬ
įŌƟŏĕňĵĬŏľŖĬĺƞŅŀŅěŏĮƦĬĔŅĶĬņĴŅěŅĔĪňŗŀŊŗĬȮ(Adopt) ľĶŊŀĴňĔŅĶĮĶńĭĴŅěŅĔĪňŗŀŊŗĬȮ(Adapt) ľĶŊŀĴňĔŅĶ
ĶŇŏĶŇŗĴĽĶƟŅĚĽĶĶėƢĕŉŘĬŒľĴƞȮ(Create) 
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 ŐĬĺėŇħŐĸŃĕńŘĬĨŀĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅ 
 ħńĚĔĸƞŅĺĕƟŅĚĨƟĬĺƞŅĔŅĶĺŇěńĵŐĸŃıńĥĬŅĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀıńĥĬŅĬĺńĨĔĶĶĴȮĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀ
ĬņœĮŒĝƟıńĥĬŅėĬĽŌƞĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬȮĪňŗĴňĮĶŅĔĢĔŅĶĦƢľĶŊŀĕƟŀĴŌĸŏĝŇĚĮĶŃěńĔļƢŐĽħĚŒľƟŏľŖĬĺƞŅ
ĴňėĺŅĴěņŏĮƦĬȮ(Need) ŏĔŇħĕŉŘĬȮĞŉŗĚŀŅěŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĔŅĶĔņľĬħėĺŅĴėŅħľĺńĚŒľĴƞĪňŗĪƟŅĪŅĵĕŀĚ
ľĬƞĺĵĚŅĬȮľĶŊŀŏĔŇħĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬěŅĔŏĔƞŅĽŌƞŒľĴƞȮľĶŊŀŏĔŇħěŅĔĔŅĶ
ĮĢŇĭńĨŇĚŅĬĪňŗœĴƞĭĶĶĸŋįĸĽņŏĶŖěĨŅĴĪňŗėŅħľĺńĚĴŅŀĵƞŅĚĵŊħŏĵŊŘŀĵŅĺĬŅĬȮěŉĚĨƟŀĚĔŅĶĬĺńĨĔĶĶĴŒľĴƞĴŅŒĝƟȮ
ľĶŊŀŀŅěŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĮƤěěńĵŀŊŗĬȮŕȮŐĸƟĺŐĨƞĔĶĦňȮȮ 
 ŒĬĮƤěěŋĭńĬĴňľĸńĔĔŅĶȮŐĬĺėŇħȮĪķļġňĪňŗĩŊŀŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞĪŅĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅ
ŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚĺƞŅȮľŅĔĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴĶŌƟȮ(Knowledge) ŐĸƟĺĔĶŃĨŋƟĬŒľƟıĺĔ
ŏĕŅĬņėĺŅĴĶŌƟŏľĸƞŅĬňŘœĮĽŌƞĔŅĶĮĢŇĭńĨŇȮ(Action) ĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ(Power) ŒľƟĔŅĶĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗ
ŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸȮĨŅĴŐĬĺėŇħȮŴKnowledge )Ȯ?argmlȮ;ȮNmucpŵȮľĶŊŀ
ĨŅĴėņĔĸƞŅĺĪňŗĺƞŅȮŴK_icȮRfckȮIlmuȮUf_rȮRmȮBm*ȮRfclȮClamsp_ecȮRfckȮBmȮUf_rȮRfcwȮ
IlmuŵȮľĶŊŀȮŴLink To On-The-Hm`Ȯ?nnjga_rgmlŵȮŐĸŃħƟĺĵŐĬĺėŇħĪňŗĺƞŅĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗ
ŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0ȮĩŊŀŏĮƦĬěŋħŏĶŇŗĴĨƟĬĪňŗĽņėńĠĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅŏıĶŅŃěŃĪņŒľƟœħƟȮŴőĮĶŐĔĶĴıńĥĬŅźŵȮ 
ĪňŗĮĶŃĔŀĭħƟĺĵőėĶĚĔŅĶŀĵƞŅĚĬƟŀĵȮ0ȮőėĶĚĔŅĶȮėŊŀȮőėĶĚĔŅĶıńĥĬŅėĺŅĴĶŌƟŒľƟĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶ
ĪħĸŀĚȮŐĸŃőėĶĚĔŅĶĬņėĺŅĴĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇħńĚĬńŘĬȮĺŇīňħņŏĬŇĬĔŅĶĺŇěńĵŒĬĭĪĪňŗȮ1ȮěŉĚěŃŏĶŇŗĴĨƟĬħƟĺĵĔŅĶ
ĬņŏŀŅȮŴőĮĶŐĔĶĴıńĥĬŅ,,,,,,ĪňŗĩŊŀŏĮƦĬĔĶŀĭŐĬĺėŇħŏıŊŗŀĔŅĶĺŇěńĵŵȮĬńŘĬȮŏĮƦĬĨńĺĨńŘĚĨƟĬȮĨŅĴħƟĺĵĕńŘĬĨŀĬ
ĔŅĶĺŇěńĵŀŊŗĬŕȮħńĚĳŅıĮĶŃĔŀĭĕƟŅĚĸƞŅĚ 
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ĳŅıĪňŗȮ0,1Ȯ ĕńŘĬĨŀĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅĨŅĴĪńĻĬŃĕŀĚĺŇőĶěĬƢȮĽŅĶĶńĨĬŃ 
 

ėņŀīŇĭŅĵ 
 ĕńŘĬĨŀĬĪňŗȮ/Ȯ 
 ĔŅĶĨĶĺěĽŀĭĔĶŀĭŐĬĺėŇħŏıŊŗŀĔŅĶĺŇěńĵŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮŀŅěŒĝƟŏĔĦĤƢŏıŊŗŀ
ĮĶŃĔŀĭĔŅĶıŇěŅĶĦŅŀĵƞŅĚŒħŀĵƞŅĚľĬŉŗĚľĶŊŀľĸŅĵŀĵƞŅĚȮŏĝƞĬȮėĺŅĴĽŀħėĸƟŀĚȮ(Congruency) ėĺŅĴ
ĩŌĔĨƟŀĚȮ(Accuracy) ėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ(Utility) ŏĮƦĬĨƟĬȮĮĶŃĔŀĭħƟĺĵȮ0ȮĔŇěĔĶĶĴľĸńĔȮėŊŀ 
 1.  ĔŅĶĨĶĺěĽŀĭȮŴőĮĶŐĔĶĴıńĥĬŅ,,,,,,ȮĪňŗĩŊŀŏĮƦĬĔĶŀĭŐĬĺėŇħŏıŊŗŀĔŅĶĺŇěńĵŵȮĪňŗıńĥĬŅœħƟ
ěŅĔĭĪĪňŗȮ0ȮŀŅěħņŏĬŇĬĔŅĶőħĵĺŇīňĔŅĶŒħĺŇīňĔŅĶľĬŉŗĚȮľĶŊŀľĸŅĵĺŇīňįĽĴĔńĬĨŅĴĻńĔĵĳŅıĪňŗěŃĪņœħƟȮŏĝƞĬȮ
/'ȮĔŅĶĽńĴĳŅļĦƢŏĝŇĚĸŉĔȮ(In-depth Interview) įŌƟĪĶĚėŋĦĺŋĥŇȮĪńŘĚĪŅĚĺŇĝŅĔŅĶŐĸŃĪŅĚĔŅĶĮĢŇĭńĨŇȮŏĮƦĬ
ŒėĶŐĸŃěņĬĺĬŏĪƞŅœĶĕŉŘĬĔńĭŏĔĦĤƢĪňŗěŃĔņľĬħȮ0'ȮĔŅĶŀĳŇĮĶŅĵĔĸŋƞĴŏĮƚŅľĴŅĵȮ(Focused Group 
Discussion) ŏĮƦĬĔĸŋƞĴŏĮƚŅľĴŅĵĪňŗĴňěŋħĴŋƞĚľĴŅĵěŃĬņőĮĶŐĔĶĴœĮŏįĵŐıĶƞŐĸŃŒĝƟĮĶŃőĵĝĬƢȮ1'ȮĔŅĶ
ĺŇěńĵŏĝŇĚĽņĶĺěȮ(Survey Study) ŏıŊŗŀĽŀĭĩŅĴėĺŅĴŏľŖĬěŅĔĔĸŋƞĴĨńĺŀĵƞŅĚĕŀĚĮĶŃĝŅĔĶĪňŗŏĮƦĬ
ĔĸŋƞĴŏĮƚŅľĴŅĵĪňŗěŃĬņőĮĶŐĔĶĴœĮŏįĵŐıĶƞŐĸŃŒĝƟĮĶŃőĵĝĬƢ 
 2.  ĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕőĮĶŐĔĶĴĨŅĴĕƟŀŏĽĬŀŐĬŃĪňŗœħƟĶńĭ 
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 ĕńŘĬĨŀĬĪňŗȮ0Ȯ 
 ĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭőĮĶŐĔĶĴȮŒĬőėĶĚĔŅĶŀĵƞŅĚĬƟŀĵȮ0ȮőėĶĚĔŅĶȮėŊŀ 
 1.  ėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶıńĥĬŅėĺŅĴĶŌƟŒľƟĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚŏĮƦĬėĺŅĴĶŌƟ
ŏĔňŗĵĺĔńĭȮŴĬĺńĨĔĶĶĴŵȮĪňŗěŃıńĥĬŅĕŉŘĬȮŐĸŃėĺŅĴĶŌƟŏĔňŗĵĺĔńĭȮŴĚŅĬŵȮĪňŗěŃŒľƟĮĢŇĭńĨŇȮěŉĚŏĮƦĬőėĶĚĔŅĶĪňŗĴň
ĔŇěĔĶĶĴŏĔňŗĵĺĔńĭĔŅĶİƗĔŀĭĶĴȮĔŅĶĽńĴĴĬŅȮĔŅĶĻŉĔļŅħŌĚŅĬĨƟĬŐĭĭȮĔŅĶĻŉĔļŅħƟĺĵĨĬŏŀĚȮĔŅĶĻŉĔļŅ
ŏĮƦĬĔĸŋƞĴȮľĶŊŀŀŊŗĬȮŕ 
 2.  ėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĬņėĺŅĴĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇĕŀĚĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚȮŏĮƦĬėŌƞĴŊŀ
ĪňŗŐĽħĚŒľƟŏľŖĬĩŉĚĔŅĶĺŅĚŐįĬŏıŊŗŀĔŅĶĮĢŇĭńĨŇœĺƟĸƞĺĚľĬƟŅȮĴňĔŅĶĔņľĬħěŋħĴŋƞĚľĴŅĵĪňŗĝńħŏěĬȮĴňĔŇěĔĶĶĴ
ħņŏĬŇĬĚŅĬȮĴňĔŅĶĔņľĬħĶŃĵŃŏĺĸŅŐĸŃĕŀĭŏĕĨĕŀĚŏĺĸŅȮĴňĔŅĶĭĶŇľŅĶěńħĔŅĶȮĴňĔŅĶĨŇħĨŅĴŐĸŃ
ĮĶŃŏĴŇĬįĸĪňŗľĸŅĔľĸŅĵĴŇĨŇȮ 
 ĕńŘĬĨŀĬĬňŘĩŊŀŏĮƦĬĳŅĶŃĚŅĬĪňŗľĬńĔĽņľĶńĭįŌƟĺŇěńĵĨƟŀĚŒĝƟŏĺĸŅŐĸŃėĺŅĴıĵŅĵŅĴĽŌĚȮŀĵƞŅĚĬƟŀĵ
ĮĶŃĴŅĦȮ/ȮĳŅėŏĶňĵĬȮŐĨƞĔŖĕŉŘĬĔńĭįĸĔŅĶĪņĚŅĬŒĬĶŃĵŃĪňŗįƞŅĬĴŅĕŀĚįŌƟĺŇěńĵħƟĺĵȮľŅĔŒĬĭĪĪňŗȮ2 įŌƟĺŇěńĵ
œħƟĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚœĺƟœħƟħňĔŖěŃĪņŒľƟĴňȮŴĽŅĶĽĬŏĪĻ-ėĺŅĴĶŌƟŵȮĪňŗěŃĬņĴŅěńħĪņŏĮƦĬėŌƞĴŊŀ
ĮĶŃĔŀĭőĮĶŐĔĶĴĪňŗŏıňĵĚıŀȮĪńŘĚŒĬĽƞĺĬĪňŗŏĔňŗĵĺĔńĭȮŴĬĺńĨĔĶĶĴŵȮŐĸŃŏĔňŗĵĺĔńĭȮŴĚŅĬŵȮŐĸŃĕŀŒľƟ
ĕƟŀĽńĚŏĔĨħƟĺĵĺƞŅȮȮŴėŌƞĴŊŀĮĶŃĔŀĭőĮĶŐĔĶĴŵȮĬňŘȮŀŅěŏĮƦĬėŌƞĴŊŀĪňŗŏĮƦĬŏŀĔĽŅĶĨŅĴĪňŗĬŇĵĴŒĝƟĔńĬőħĵĪńŗĺœĮȮ
ľĶŊŀŀŅěŏĮƦĬėŌƞĴŊŀŏıŊŗŀȮE-Learning ŏĝƞĬȮŐįƞĬĞňħňŏıŊŗŀĻŉĔļŅěŅĔėŀĴıŇĺŏĨŀĶƢȮŏĮƦĬĨƟĬȮľĶŊŀŀŅěįĽĴĔńĬ
ľĸŅĔľĸŅĵĸńĔļĦŃ 
 ĽņľĶńĭĶŌĮŐĭĭĔŅĶŏĕňĵĬőėĶĚĔŅĶȮŀŅěŏĮƦĬĶŌĮŐĭĭŏľĨŋįĸĽńĴıńĬīƢȮ(Logical Framework) 
ľĶŊŀĪňŗŏĶňĵĔĔńĬĽńŘĬŕȮĺƞŅȮLog Frame ľĶŊŀŀŅěŏĮƦĬĶŌĮŐĭĭĮĔĨŇȮ(Traditional) ĪňŗŒĝƟĔńĬőħĵĪńŗĺœĮŒĬ
ľĬƞĺĵĚŅĬĶŅĝĔŅĶȮĴňľńĺĕƟŀŏĔňŗĵĺĔńĭľĸńĔĔŅĶŐĸŃŏľĨŋįĸȮĺńĨĩŋĮĶŃĽĚėƢĕŀĚőėĶĚĔŅĶȮŏĮƚŅľĴŅĵȮĔŇěĔĶĶĴȮ
ĔĸŋƞĴŏĮƚŅľĴŅĵȮĶŃĵŃŏĺĸŅȮĪĶńıĵŅĔĶȮŐĸŃŀŊŗĬȮŕȮ 
 ĕńŘĬĨŀĬĪňŗȮ1Ȯ 
 ĔŅĶĨĶĺěĽŀĭőĮĶŐĔĶĴŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮ0ȮĶŃĵŃȮĮĶŃĔŀĭħƟĺĵȮ0ȮĔŇěĔĶĶĴľĸńĔȮ
ĞŉŗĚœĴƞĨŅĵĨńĺȮįŌƟĺŇěńĵŀŅěĮĶńĭŏĮĸňŗĵĬĨŅĴėĺŅĴŏľĴŅŃĽĴȮőħĵĵŉħěŋħĴŋƞĚľĴŅĵŏıŊŗŀĔŅĶĨĶĺěĽŀĭŐĸŃĔŅĶ
ĮĶńĭĮĶŋĚŐĔƟœĕ 
 1.  ĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴŏĭŊŘŀĚĨƟĬŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ (Preliminary Field 
Checking and Revision) ĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵȮįŌƟĴňĽƞĺĬœħƟŏĽňĵŐĸŃŀŊŗĬȮŕȮŐĸƟĺŐĨƞėĺŅĴŏľĴŅŃĽĴĔńĭ
ĚŅĬĺŇěńĵȮěņĬĺĬľĬŉŗĚĮĶŃĴŅĦȮ3+/.+/3ȮĶŅĵȮŀŅěħƟĺĵĔŅĶĽńĴĳŅļĦƢŏĝŇĚĸŉĔȮ(In-depth Interview) 
ĔŅĶŀĳŇĮĶŅĵĔĸŋƞĴŏĮƚŅľĴŅĵȮ(Focused Group Discussion) ľĶŊŀŀŊŗĬȮŕȮŐĸƟĺŐĨƞėĺŅĴŏľĴŅŃĽĴĴň
ěŋħĴŋƞĚľĴŅĵŏıŊŗŀĨĶĺěĽŀĭėŋĦĳŅıĕŀĚőĮĶŐĔĶĴĪňŗŀŅěŒĝƟŏĔĦĤƢėĺŅĴĽŀħėĸƟŀĚȮ(Congruency) ėĺŅĴ
ĩŌĔĨƟŀĚȮ(Accuracy) ėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ(Utility)ȮŏĮƦĬĨƟĬ 
 2.  ĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴėĶńŘĚĽņėńĠŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮ(Main Field Checking 
and  Revision)  ĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵȮįŌƟĴňĽƞĺĬœħƟŏĽňĵȮŐĸŃŀŊŗĬȮŕȮŐĸƟĺŐĨƞėĺŅĴŏľĴŅŃĽĴĔńĭĚŅĬĺŇěńĵȮ
ěņĬĺĬľĬŉŗĚĪňŗœĴƞĞŘņĔńĭĕƟŀȮ/ȮĮĶŃĴŅĦȮ/.+/3+0.ȮĶŅĵȮŀŅěħƟĺĵĔŅĶĽńĴĳŅļĦƢŏĝŇĚĸŉĔȮ(In-depth 
Interview) ĔŅĶŀĳŇĮĶŅĵĔĸŋƞĴŏĮƚŅľĴŅĵȮ(Focused Group Discussion) ľĶŊŀŀŊŗĬȮŕȮŐĸƟĺŐĨƞėĺŅĴŏľĴŅŃĽĴȮ 
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ĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀĨĶĺěĽŀĭėŋĦĳŅıĕŀĚőĮĶŐĔĶĴȮĪňŗŀŅěŒĝƟŏĔĦĤƢıŇěŅĶĦŅŏĝƞĬŏħňĵĺĔńĭĕƟŀȮ/ȮėŊŀȮ
ėĺŅĴĽŀħėĸƟŀĚȮ(Congruency) ėĺŅĴĩŌĔĨƟŀĚȮ(Accuracy) ŐĸŃėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ(Utility) 
 ĕńŘĬĨŀĬĪňŗȮ2Ȯ 
 ĔŅĶĽĶƟŅĚŏėĶŊŗŀĚĴŊŀŏıŊŗŀĔŅĶĪħĸŀĚőĮĶŐĔĶĴŒĬĳŅėĽĬŅĴȮėĺĶĴňŐĭĭĮĶŃŏĴŇĬȮ4ȮĮĶŃŏĳĪȮ
ėŊŀȮ 
 1.  ŐĭĭĮĶŃŏĴŇĬĮĢŇĔŇĶŇĵŅȮ(Reaction) ĕŀĚĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚȮŒĬĝƞĺĚľĸńĚĽŇŘĬĽŋħ
ĔŅĶħņŏĬŇĬĚŅĬĕŀĚőėĶĚĔŅĶľĬŉŗĚȮŕȮŏıŊŗŀħŌĮĶŃĽŇĪīŇįĸĕŀĚőėĶĚĔŅĶŐĸŃľŅĕƟŀĭĔıĶƞŀĚŒĬĔŅĶĮĶńĭĮĶŋĚ
ŐĔƟœĕȮőħĵŀŅěŒĝƟĺŇīňĔŅĶĽńĴĳŅļĦƢȮĔŅĶĶŃħĴĽĴŀĚȮĔŅĶĩŀħĭĪŏĶňĵĬȮľĶŊŀŀŊŗĬȮŕȮŏıŊŗŀŒľƟœħƟĕƟŀĴŌĸ
ĽŃĪƟŀĬĔĸńĭȮ(Reflection) ĨŅĴėĺŅĴŏľĴŅŃĽĴ 
 2.  ŐĭĭĮĶŃŏĴŇĬėĺŅĴĶŌƟȮ(Knowledge) ľĸńĚĔŅĶħņŏĬŇĬĚŅĬőėĶĚĔŅĶıńĥĬŅėĺŅĴĶŌƟĕŀĚ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚŏıŊŗŀŒľƟĪĶŅĭĺƞŅĴňĴŅĔŏıňĵĚıŀĪňŗěŃĬņœĮĽŌƞĔŅĶĮĢŇĭńĨŇœħƟľĶŊŀœĴƞľĸńĚěŅĔĴň
ĔŅĶħņŏĬŇĬĚŅĬĨŅĴőėĶĚĔŅĶĬňŘŐĸƟĺȮŀŅěŒĝƟŏĔĦĤƢĴŅĨĶģŅĬȮ90/90 ŏĮƦĬĨńĺĝňŘĺńħĺƞŅįƞŅĬľĶŊŀœĴƞįƞŅĬȮőħĵȮ
9.ȮŐĶĔľĴŅĵĩŉĚĭŋėėĸĬńŘĬȮŕȮĪņŐĭĭĮĶŃŏĴŇĬėĺŅĴĶŌƟįƞŅĬȮ9.%ȮĽƞĺĬȮ9.ȮľĸńĚľĴŅĵĩŉĚĪńŘĚĔĸŋƞĴĪņŐĭĭ
ĮĶŃŏĴŇĬėĺŅĴĶŌƟįƞŅĬȮ90% 
 3.  ŐĭĭĮĶŃŏĴŇĬĔŅĶĬņėĺŅĴĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇȮ(From Knowledge into Action)ȮĕŀĚ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚȮĮĶŃŏĴŇĬľĸńĚěŅĔħņŏĬŇĬĚŅĬĨŅĴőėĶĚĔŅĶĬņėĺŅĴĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇœĮŐĸƟĺ
ĶŃĵŃľĬŉŗĚȮőħĵŀŅěĴňĔŅĶĮĶŃŏĴŇĬŏĮƦĬĶŃĵŃȮŕȮľĶŊŀŏĴŊŗŀĽŇŘĬĽŋħőėĶĚĔŅĶŒĬĨŀĬĪƟŅĵĕŀĚĔŅĶĺŇěńĵȮ 
 4.  ŐĭĭĮĶŃŏĴŇĬĔŅĶŏĮĸňŗĵĬŐĮĸĚȮ(Change) ŀŅěŒĝƟŐĭĭĽŀĭĩŅĴȮŐĭĭĽńĴĳŅļĦƢȮŐĭĭ
ĽńĚŏĔĨȮŐĭĭĭńĬĪŉĔĕƟŀĴŌĸȮĳŅıĩƞŅĵȮľĶŊŀŀŊŗĬȮŕȮĪňŗŐĽħĚŒľƟŏľŖĬĩŉĚĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĴŇĨŇĨƞŅĚȮŕȮŏĝƞĬȮĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚŒĬĚŅĬĪňŗĮĢŇĭńĨŇȮĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĭĶĶĵŅĔŅĻŀĚėƢĔŅĶȮĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬŏĪėĬŇėľĶŊŀ
ĺŇīňĔŅĶĪņĚŅĬȮŐĸŃŀŊŗĬȮŕȮ 
 5.  ŐĭĭĮĶŃŏĴŇĬįĸĔŅĶŏĶňĵĬĶŌƟĪňŗŏĔŇħĕŉŘĬĔńĭĬńĔŏĶňĵĬȮ&Student Learning Outcome) ŒĬ
ĔĶĦňĪňŗőĮĶŐĔĶĴĬńŘĬĽƞĚįĸĩŉĚĬńĔŏĶňĵĬħƟĺĵȮŀŅěŏĮƦĬŐĭĭĮĶŃŏĴŇĬėĺŅĴĶŌƟȮėĺŅĴŏĕƟŅŒěȮĪńĔļŃȮĪńĻĬėĨŇȮ
ľĶŊŀŀŊŗĬȮŕȮĶĺĴĪńŘĚėĺŅĴıŉĚıŀŒěĕŀĚĬńĔŏĶňĵĬĪňŗĴňĨƞŀĮĶŅĔĢĔŅĶĦƢĪňŗŏĔŇħĕŉŘĬěŅĔĔŅĶĺŇěńĵȮŐĸƟĺŐĨƞĔĶĦňȮ
ŐĨƞľŅĔőĮĶŐĔĶĴĬńŘĬœĴƞĽƞĚįĸĩŉĚĬńĔŏĶňĵĬĔŖœĴƞĨƟŀĚĴňŐĭĭĔŅĶĮĶŃŏĴŇĬĬňŘȮȮ 
 6.  ŐĭĭĮĶŃŏĴŇĬĕƟŀĭĔıĶƞŀĚĕŀĚĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬȮŏıŊŗŀĬņįĸěŅĔĔŅĶĮĶŃŏĴŇĬœĮŒĝƟŒĬ
ĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĬĺńĨĔĶĶĴŒĬĝƞĺĚĪƟŅĵĕŀĚĔŅĶĺŇěńĵȮŀŅěŒĝƟŏėĶŊŗŀĚĴŊŀĪňŗľĸŅĔľĸŅĵȮŏĝƞĬȮŐĭĭ
ĽńĴĳŅļĦƢȮŐĭĭĽńĚŏĔĨȮŐĭĭĭńĬĪŉĔȮŐĭĭŀĳŇĮĶŅĵĔĸŋƞĴȮŏĮƦĬĨƟĬ 
 ŏľĨŋįĸĪňŗĽĶƟŅĚŏėĶŊŗŀĚĴŊŀŒĬĕńŘĬĨŀĬĬňŘȮĔŖŏıŊŗŀŒľƟœħƟŏėĶŊŗŀĚĴŊŀĔŅĶĮĶŃŏĴŇĬĪňŗĴňėĺŅĴĨĶĚŏĝŇĚ
ŏĬŊŘŀľŅĔńĭőĮĶŐĔĶĴĪňŗœħƟĶńĭĔŅĶĨĶĺěĽŀĭĵŊĬĵńĬŐĸƟĺěŅĔĕńŘĬĨŀĬĪňŗȮ1ȮőħĵŏėĶŊŗŀĚĴŊŀĪňŗĽĶƟŅĚĕŉŘĬěŃĨƟŀĚĴň
ĔĶŃĭĺĬĔŅĶıńĥĬŅėŋĦĳŅıŏĝƞĬŏħňĵĺĔńĭĔŅĶĺŇěńĵĮĶŃŏĳĪŀŊŗĬħƟĺĵŏĝƞĬĔńĬȮŏĝƞĬȮĔŅĶĨĶĺěĽŀĭėĺŅĴĨĶĚ
ŏĝŇĚŏĬŊŘŀľŅȮőħĵĔŅĶĽŀĭĩŅĴėĺŅĴŏľŖĬěŅĔįŌƟŏĝňŗĵĺĝŅĠľĶŊŀįŌƟĴňĽƞĺĬŏĔňŗĵĺĕƟŀĚȮŐĸƟĺĺŇŏėĶŅŃľƢľŅėƞŅȮIOC 
ĶĺĴĪńŘĚĔŅĶĬņœĮĪħĸŀĚŒĝƟŏėĶŊŗŀĚĴŊŀȮ(Try-out) ŏıŊŗŀľŅėƞŅėĺŅĴŏĝŊŗŀĴńŗĬȮ(Reliability) ŏĮƦĬĨƟĬ 
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 ĕńŘĬĨŀĬĪňŗȮ3Ȯ 
 ĔŅĶĪħĸŀĚőĮĶŐĔĶĴŒĬĳŅėĽĬŅĴ (Trial) ĴňȮ0ȮĔŇěĔĶĶĴľĸńĔȮėŊŀ 
 1.  ħņŏĬŇĬĔŅĶĪħĸŀĚŒĝƟőĮĶŐĔĶĴĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮŏĮƦĬĔŅĶ
ĺŇěńĵĔƞŀĬĪħĸŀĚȮ(Pre-Experiment) ľĶŊŀĔŉŗĚĪħĸŀĚȮ(Quasi-Experiment'ȮĶŌĮŐĭĭŒħĶŌĮŐĭĭľĬŉŗĚȮ
ŏĝƞĬȮŐĭĭĔĸŋƞĴėĺĭėŋĴœĴƞœħƟĽŋƞĴŐĨƞĴňĔŅĶĪħĽŀĭĔƞŀĬŐĸŃľĸńĚĔŅĶĪħĸŀĚȮ&Nonrandomized 
Control-Group Pretest-Posttest Design) ŐĭĭĺŇěńĵŀĬŋĔĶĴŏĺĸŅ (Time Series Design) Őĭĭ
ŀĬŋĔĶĴŏĺĸŅĴňĔĸŋƞĴėĺĭėŋĴȮ&Control-Group Time Series Design)ȮŏĮƦĬĨƟĬȮŐĸƟĺŐĨƞėĺŅĴŏľĴŅŃĽĴȮ
įŌƟĺŇěńĵĔŖėĺĶĻŉĔļŅĶŃŏĭňĵĭĺŇīňĺŇěńĵĕŀĚĶŌĮŐĭĭĪňŗŏĸŊŀĔĬņĴŅŒĝƟȮŐĸŃĴňĔŅĶħņŏĬŇĬĚŅĬĨŅĴĶŃŏĭňĵĭĺŇīňĺŇěńĵ
ĬńŘĬĞŉŗĚĔŅĶĪħĸŀĚĬĺńĨĔĶĶĴĪňŗįŌƟĺŇěńĵıńĥĬŅĕŉŘĬŒĬĽŅĕŅĭĶŇľŅĶĔŅĶĻŉĔļŅȮėĺĶŏĮƦĬĔŅĶĪħĸŀĚŒĬ
ľĬƞĺĵĚŅĬľĬƞĺĵŒħľĬƞĺĵľĬŉŗĚȮľŅĔŏĮƦĬőĶĚŏĶňĵĬĔŖėĺĶŏĮƦĬȮŴőĶĚŏĶňĵĬŒħőĶĚŏĶňĵĬľĬŉŗĚŵȮŏıĶŅŃĽŅĴŅĶĩ
ėĺĭėŋĴĨńĺŐĮĶŐĪĶĔĞƟŀĬĨƞŅĚȮŕȮœħƟħňĔĺƞŅĔŅĶĪħĸŀĚĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵĪňŗĔĶŃěŅĵŒĬĺĚĔĺƟŅĚȮŏĝƞĬȮėĶŌ
ľĶŊŀįŌƟĭĶŇľŅĶőĶĚŏĶňĵĬĪňŗĔĶŃěŅĵĪńŘĚŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅȮŏĮƦĬĨƟĬȮĔŅĶĪħĸŀĚőĮĶŐĔĶĴŒĬĳŅėĽĬŅĴĬňŘȮ
ėĺĶŒĝƟĶŃĵŃŏĺĸŅȮ/ȮĳŅėŏĶňĵĬȮŏıŊŗŀŒľƟĴňŏĺĸŅŏıňĵĚıŀĨƞŀĔŅĶħņŏĬŇĬĚŅĬŒĬőėĶĚĔŅĶȮ0ȮĮĶŃŏĳĪȮėŊŀȮ 
  - őėĶĚĔŅĶıńĥĬŅėĺŅĴĶŌƟĕŀĚĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚŒĬĶŃĵŃŏĶŇŗĴŐĶĔȮ 
ŒĬĕńŘĬĨŀĬĬňŘȮįŌƟĺŇěńĵėĺĶėņĬŉĚĔŅĶŒĝƟĶŌĮŐĭĭĔŅĶıńĥĬŅĭŋėĸŅĔĶĪňŗľĸŅĔľĸŅĵĺŇīňȮœĴƞěņĔńħŏĜıŅŃŏĶŊŗŀĚ
ĔŅĶİƗĔŀĭĶĴľĶŊŀĽńĴĴĬŅŏĪƞŅĬńŘĬȮŏĝƞĬȮĔŅĶĻŉĔļŅħƟĺĵĨĬŏŀĚȮĔŅĶĻŉĔļŅĶƞĺĴĔńĬŏĮƦĬĔĸŋƞĴȮĔŅĶĶŃħĴĽĴŀĚȮ
ĔŅĶĬņŏĽĬŀŐĸŃĔŅĶŀĳŇĮĶŅĵȮĔŅĶŏĮƦĬıňŗŏĸňŘĵĚȮĔŅĶĻŉĔļŅħŌĚŅĬȮŏĮƦĬĨƟĬŐĸŃėĺĶŒĝƟŏĺĸŅĮĶŃĴŅĦȮ 
/ȮŒĬȮ2ȮĕŀĚŏĺĸŅŒĬȮ/ȮĳŅėŏĶňĵĬ 
  - őėĶĚĔŅĶĬņėĺŅĴĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇĽŊĭŏĬŊŗŀĚěŅĔőėĶĚĔŅĶŐĶĔȮŒĬŀħňĨĽņľĶńĭĻĨĺĶĶļĪňŗȮ
0.ȮȮħƟĺĵėĺŅĴŏĝŊŗŀĪňŗĺƞŅȮŴKnowledge Is PowerŵȮěŉĚĴňŀŇĪīŇıĸĨƞŀŐĬĺėŇħĔŅĶıńĥĬŅĭŋėĸŅĔĶŒĬ
ĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅħƟĺĵȮőħĵĔĶŃĪņŒĬĽŇŗĚĪňŗŏĶňĵĔĺƞŅȮŴTrain and HopeŵȮĴŋƞĚŏĬƟĬŒľƟĭŋėĸŅĔĶĴň
ėĺŅĴĶŌƟŀĵƞŅĚŏħňĵĺȮŐĸƟĺľĺńĚĺƞŅıĺĔŏĕŅěŃĬņėĺŅĴĶŌƟĬńŘĬœĮĽŌƞĔŅĶĮĢŇĭńĨŇȮőħĵĪňŗįĸěŅĔĔŅĶĺŇěńĵıĭĺƞŅĴň
őŀĔŅĽĬƟŀĵĴŅĔĪňŗěŃŏĮƦĬŏĝƞĬĬńŘĬȮħńĚĬńŘĬȮĔŅĶĺŇěńĵŐĸŃıńĥĬŅŒĬŀħňĨŐĸŃŀŅěĵńĚĴňŀĵŌƞĭƟŅĚŒĬĮƤěěŋĭńĬȮ 
ěŉĚĴńĔěĭĸĚŒĬĶŃĵŃĔŅĶıńĥĬŅėĺŅĴĶŌƟĕŀĚĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚŏĪƞŅĬńŘĬȮŐĨƞŒĬĮƤěěŋĭńĬĽņľĶńĭ
ĻĨĺĶĶļĪňŗȮ0/ȮŐĬĺėŇħħńĚĔĸƞŅĺœħƟŏĮĸňŗĵĬœĮȮěŅĔȮŴKnowledge is PowerŵȮŏĮƦĬȮŴKnowledge + 
Action = PowerŵȮľĶŊŀȮŴMake Them Know What To Do, Then Encourage Them Do What 
They KnowŵȮľĶŊŀȮŴLink To On-The-Job ApplicationŵȮĞŉŗĚĽƞĚįĸĨƞŀĔŅĶĔņľĬħŐĬĺėŇħŒĬĔŅĶ
ĺŇěńĵŐĸŃıńĥĬŅŒľƟĴňőėĶĚĔŅĶĬņėĺŅĴĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇħƟĺĵȮŏĮƦĬőėĶĚĔŅĶĪňŗįŌƟĺŇěńĵěŃĨƟŀĚĴňĔŅĶĺŅĚŐįĬ
ĸƞĺĚľĬƟŅȮěńħĪņėŌƞĴŊŀĮĶŃĔŀĭĸƞĺĚľĬƟŅȮĴňĔŅĶĔņľĬħěŋħĴŋƞĚľĴŅĵĪňŗĝńħŏěĬȮĴňĔŇěĔĶĶĴħņŏĬŇĬĚŅĬȮĴňĔŅĶ
ĭĶŇľŅĶěńħĔŅĶȮĴňĔŅĶĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸĪňŗľĸŅĔľĸŅĵĴŇĨŇȮĴňĔŅĶĔņľĬħĶŃĵŃŏĺĸŅŐĸŃĕŀĭŏĕĨĕŀĚ
ŏĺĸŅȮőħĵŏĺĸŅĪňŗŒĝƟėĺĶĮĶŃĴŅĦȮ1ȮŒĬȮ2ȮĕŀĚŏĺĸŅŒĬȮ/ȮĳŅėŏĶňĵĬ 
 2.  ĽĶŋĮįĸĔŅĶĪħĸŀĚȮŐĸŃĮĶńĚĮĶŋĚŐĔƟœĕőĮĶŐĔĶĴȮőħĵĔŅĶĽĶŋĮįĸĬńŘĬȮĴňěŋħĴŋƞĚľĴŅĵ
ŏıŊŗŀħŌĺƞŅőĮĶŐĔĶĴĪňŗıńĥĬŅĕŉŘĬĬńŘĬĴňėŋĦĳŅıĽƞĚįĸĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĪňŗħňĕŉŘĬĨŅĴŏĔĦĤƢĪňŗįŌƟĺŇěńĵĔņľĬħ
ŒĬĴŇĨŇĨƞŅĚȮŕȮĨŅĴŏėĶŊŗŀĚĴŊŀĔŅĶĮĶŃŏĴŇĬĪňŗĽĶƟŅĚĕŉŘĬŒĬĕńŘĬĨŀĬĪňŗȮ3ȮľĶŊŀœĴƞ=ȮŒĬĔĶĦňĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ
ĬńŘĬȮŏĮƦĬĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕőĮĶŐĔĶĴőħĵıŇěŅĶĦŅĕƟŀĴŌĸěŅĔĔŅĶĬņœĮĮĢŇĭńĨŇěĶŇĚȮĔŅĶĽńĚŏĔĨȮĔŅĶ
ĭńĬĪŉĔȮĔŅĶĽńĴĳŅļĦƢȮĔŅĶĩŀħĭĪŏĶňĵĬȮŐĸŃŀŊŗĬȮŕȮĪňŗįŌƟĺŇěńĵŒĝƟŒĬĪŋĔĶŃĵŃĕŀĚĔŅĶħņŏĬŇĬĔŅĶĪħĸŀĚȮ 
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 ĕńŘĬĨŀĬĪňŗȮ4 
 ĔŅĶŏĕňĵĬĶŅĵĚŅĬĔŅĶĺŇěńĵŐĸŃĔŅĶŏįĵŐıĶƞįĸĚŅĬĺŇěńĵȮĔŅĶŏĕňĵĬĶŅĵĚŅĬįĸĔŅĶĺŇěńĵȮ 
&ĭĪĪňŗȮ2'ȮėĺĶĴňħńĚĬňŘȮ 
 1.  įĸĔŅĶĨĶĺěĽŀĭĔĶŀĭŐĬĺėŇħŏıŊŗŀĔŅĶĺŇěńĵŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ 
 2.  įĸĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭőĮĶŐĔĶĴȮĮĶŃĔŀĭħƟĺĵȮ&/'ȮėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶıńĥĬŅ
ėĺŅĴĶŌƟĕŀĚĔĸŋƞĴŏĮƚŅľĴŅĵĔŅĶĪħĸŀĚȮŐĸŃȮ&0'ȮėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĬņėĺŅĴĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇ 
 3.  įĸĔŅĶĨĶĺěĽŀĭőĮĶŐĔĶĴŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮĮĶŃĔŀĭħƟĺĵȮ&/'ȮįĸĔŅĶĨĶĺěĽŀĭ
ĳŅėĽĬŅĴŏĭŊŘŀĚĨƟĬŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮŐĸŃȮ&0'ȮįĸĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴėĶńŘĚĽņėńĠŐĸŃĔŅĶ
ĮĶńĭĮĶŋĚŐĔƟœĕȮ 
 4.  įĸĔŅĶĽĶƟŅĚŏėĶŊŗŀĚĴŊŀŏıŊŗŀĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮĮĶŃĔŀĭħƟĺĵȮ&/'ȮŏėĶŊŗŀĚĴŊŀĽņľĶńĭ
őėĶĚĔŅĶıńĥĬŅėĺŅĴĶŌƟĕŀĚĔĸŋƞĴŏĮƚŅľĴŅĵĔŅĶĪħĸŀĚȮ&0'ȮŏėĶŊŗŀĚĴŊŀĽņľĶńĭőėĶĚĔŅĶĬņėĺŅĴĶŌƟĽŌƞĔŅĶ
ĮĢŇĭńĨŇȮ&1'ȮŏėĶŊŗŀĚĴŊŀĮĶŃŏĴŇĬĕƟŀĭĔıĶƞŀĚĕŀĚĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬ 
 5.  įĸĔŅĶĪħĸŀĚőĮĶŐĔĶĴŒĬĳŅėĽĬŅĴ (trial)ȮŏĮƦĬĔŅĶĭĶĶĵŅĵĩŉĚŏľĨŋĔŅĶĦƢĪħĸŀĚŒĬ
ĳŅėĽĬŅĴȮŐĽħĚįĸěŅĔŐĭĭĮĶŃŏĴŇĬĨƞŅĚȮŕȮĪňŗŒĝƟȮĮĶŃĔŀĭħƟĺĵȮ&/'ȮįĸĔŅĶĪħĸŀĚőėĶĚĔŅĶıńĥĬŅ
ėĺŅĴĶŌƟĕŀĚĔĸŋƞĴŏĮƚŅľĴŅĵĔŅĶĪħĸŀĚȮ&0'ȮįĸĔŅĶĪħĸŀĚőėĶĚĔŅĶĬņėĺŅĴĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇȮ&1'ȮįĸĔŅĶ
ĮĶŃŏĴŇĬĕƟŀĭĔıĶƞŀĚĕŀĚĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬ 
 6.  įĸįĸŇĨĽŋħĪƟŅĵȮ(final product) ěŅĔĔŅĶĺŇěńĵȮėŊŀȮĬĺńĨĔĶĶĴĪňŗŏĮƦĬȮŴőĮĶŐĔĶĴıńĥĬŅ,,,ŵ
ĪňŗœħƟĶńĭĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕěŅĔįĸĔŅĶĮĶŃŏĴŇĬĕƟŀĭĔıĶƞŀĚĕŀĚĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬȮĔĶĦňĔŅĶŏįĵŐıĶƞ
įĸĚŅĬĺŇěńĵȮŀŅěħņŏĬŇĬĔŅĶœħƟľĸŅĵĺŇīňȮŏĝƞĬȮĔŅĶĬņŏĽĬŀįĸĚŅĬĺŇěńĵŒĬĔŅĶĽńĴĴĬŅĺŇĝŅĔŅĶȮĔŅĶĨňıŇĴıƢ
ŒĬĺŅĶĽŅĶȮĔŅĶěńħıŇĴıƢėŌƞĴŊŀĮĶŃĔŀĭőĮĶŐĔĶĴŏĮƦĬŏŀĔĽŅĶľĶŊŀĨņĶŅȮŏĮƦĬĨƟĬ 
 
0,1  ŐĬĺėŇħŏĝŇĚĪķļġňŏĔňŗĵĺĔńĭĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 ĨŅĴĪńĻĬŃĕŀĚĺŇőĶěĬƢȮĽŅĶĶńĨĬŃȮ&034/'ȮĪňŗĬņĴŅĔĸƞŅĺĩŉĚŒĬĕƟŀȮ0,0ȮĔĸƞŅĺĺƞŅȮĔŅĶĺŇěńĵŐĸŃ
ıńĥĬŅĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀıńĥĬŅĬĺńĨĔĶĶĴȮŐĸƟĺĬņĬĺńĨĔĶĶĴĬńŘĬœĮıńĥĬŅėĬĽŌƞĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬȮ
ĪňŗĴňĮĶŅĔĢĔŅĶĦƢľĶŊŀĕƟŀĴŌĸŏĝŇĚĮĶŃěńĔļƢŐĽħĚŒľƟŏľŖĬĺƞŅĴňėĺŅĴěņŏĮƦĬȮ&Need'ȮŏĔŇħĕŉŘĬȮĞŉŗĚŀŅěŏĮƦĬįĸ
ĽŊĭŏĬŊŗŀĚěŅĔĔŅĶĔņľĬħėĺŅĴėŅħľĺńĚŒľĴƞĪňŗĪƟŅĪŅĵĕŀĚľĬƞĺĵĚŅĬȮľĶŊŀŏĔŇħĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬ
ĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬěŅĔŏĔƞŅĽŌƞŒľĴƞȮľĶŊŀŏĔŇħěŅĔĔŅĶĮĢŇĭńĨŇĚŅĬĪňŗœĴƞĭĶĶĸŋįĸĽņŏĶŖěĨŅĴĪňŗėŅħľĺńĚ
ĴŅŀĵƞŅĚĵŊħŏĵŊŘŀĵŅĺĬŅĬȮěŉĚĨƟŀĚĔŅĶĬĺńĨĔĶĶĴŒľĴƞĴŅŒĝƟȮľĶŊŀŀŅěŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĮƤěěńĵŀŊŗĬȮŕȮ
ŐĸƟĺŐĨƞĔĶĦňȮȮ 
 ŒĬĮƤěěŋĭńĬĴňľĸńĔĔŅĶȮŐĬĺėŇħȮĪķļġňĪňŗĩŊŀŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞĪŅĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅ
ŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚĺƞŅȮľŅĔĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴĶŌƟȮ&Knowledge'ȮŐĸƟĺĔĶŃĨŋƟĬŒľƟıĺĔ
ŏĕŅĬņėĺŅĴĶŌƟŏľĸƞŅĬňŘœĮĽŌƞĔŅĶĮĢŇĭńĨŇȮ&Action'ȮĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ&Power'ȮŒľƟĔŅĶĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗ
ŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸȮĨŅĴŐĬĺėŇħȮŴKnowledge )ȮAction ;ȮPowerŵȮľĶŊŀ
ĨŅĴėņĔĸƞŅĺĪňŗĺƞŅȮŴMake Them Know What To Do, Then Encourage Them Do What They 
KnowŵȮľĶŊŀȮLink To On+The+Job ApplicationŵȮŐĸŃħƟĺĵŐĬĺėŇħĪňŗĺƞŅĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗ
ŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0ȮĩŊŀŏĮƦĬěŋħŏĶŇŗĴĨƟĬĪňŗĽņėńĠĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅŏıĶŅŃěŃĪņŒľƟœħƟȮŴőĮĶŐĔĶĴ
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ıńĥĬŅ,,,ŵȮĪňŗĮĶŃĔŀĭħƟĺĵőėĶĚĔŅĶŀĵƞŅĚĬƟŀĵȮ0ȮőėĶĚĔŅĶȮėŊŀȮȮőėĶĚĔŅĶıńĥĬŅėĺŅĴĶŌƟŒľƟĔńĭ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚȮŐĸŃőėĶĚĔŅĶĬņėĺŅĴĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇȮħƟĺĵĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮĞŉŗĚĴň
ĔĶŃĭĺĬĔŅĶŒĬĶŌĮŐĭĭȮR1D1,,R2D2,,R3D3,,RiDi ĴňĕńŘĬĨŀĬĽŋħĪƟŅĵŏĮƦĬĔŅĶĺŇěńĵŐĭĭĔƞŀĬĪħĸŀĚȮ
&Pre+Experiment'ȮľĶŊŀŐĭĭĔŉŗĚĪħĸŀĚȮ&Quasi+Experiment'ȮŒĬĳŅėĽĬŅĴěĶŇĚȮĴňěŋħĴŋƞĚľĴŅĵľĸńĔ
ŏıŊŗŀĪħĽŀĭėŋĦĳŅıĕŀĚĬĺńĨĔĶĶĴŒĬĸńĔļĦŃȮIf XźThen Y ŐĸŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĕƟŀĭĔıĶƞŀĚ
ĕŀĚĬĺńĨĔĶĶĴĬńŘĬħƟĺĵȮěŅĔĬńŘĬěŉĚĬņœĮŏįĵŐıĶƞŒĬĺĚĔĺƟŅĚĨƞŀœĮ 
 ĽņľĶńĭőėĶĚĔŅĶıńĥĬŅėĺŅĴĶŌƟŒľƟĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚȮįŌƟĺŇěńĵěŃĨƟŀĚěńħĪņėŌƞĴŊŀ
ĮĶŃĔŀĭőėĶĚĔŅĶĕŉŘĬĴŅěņĬĺĬľĬŉŗĚȮŏĮƦĬėŌƞĴŊŀĪňŗĬņŏĽĬŀėĺŅĴĶŌƟŏĔňŗĵĺĔńĭȮŴĬĺńĨĔĶĶĴŵȮĪňŗěŃıńĥĬŅĕŉŘĬȮ
ŐĸŃėĺŅĴĶŌƟŏĔňŗĵĺĔńĭȮŴĚŅĬŵȮĪňŗěŃŒľƟĮĢŇĭńĨŇȮȮĶĺĴĪńŘĚőėĶĚĔŅĶĬņėĺŅĴĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇĕŀĚĔĸŋƞĴŏĮƚŅľĴŅĵŒĬ
ĔŅĶĪħĸŀĚȮįŌƟĺŇěńĵĔŖěŃĨƟŀĚěńħĪņėŌƞĴŊŀŏıŊŗŀŏĮƦĬŐĬĺĪŅĚŒľƟĴňĔŅĶĺŅĚŐįĬŏıŊŗŀĔŅĶĮĢŇĭńĨŇĕŀĚ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚȮĞŉŗĚĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪńŘĚȮ0ȮőėĶĚĔŅĶħńĚĔĸƞŅĺĬňŘȮĩŊŀŏĮƦĬĳŅĶŃĚŅĬ
ĪňŗľĬńĔĪňŗįŌƟĺŇěńĵěŃĨƟŀĚŒĝƟŏĺĸŅŐĸŃėĺŅĴıĵŅĵŅĴĽŌĚȮŀĵƞŅĚĬƟŀĵĔŖĮĶŃĴŅĦȮ/ȮĳŅėŏĶňĵĬȮŐĨƞľŅĔŒĬĭĪĪňŗȮ2 
įŌƟĺŇěńĵœħƟĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚœĺƟœħƟħňĔŖěŃĪņŒľƟĴňȮŴĽŅĶĽĬŏĪĻ-ėĺŅĴĶŌƟŵȮĪňŗěŃěńħĪņŏĮƦĬėŌƞĴŊŀ
ĮĶŃĔŀĭĪňŗŏıňĵĚıŀȮ 
 ħńĚĬńŘĬȮĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚŒĬľńĺĕƟŀĬňŘȮěŉĚĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀŒľƟœħƟĪńĻĬŃĕŀĚ
ĬńĔĺŇĝŅĔŅĶŐĸŃľĬƞĺĵĚŅĬĨƞŅĚȮŕȮĪňŗĩŊŀŏĮƦĬŐĬĺėŇħŏĝŇĚĪķļġňȮ&Theoretical Perspectives'ȮŏĔňŗĵĺĔńĭ
ĪńĔļŃĔŅĶĶŌƟŏĪƞŅĪńĬĽŊŗŀěŅĔľĸŅĔľĸŅĵĪńĻĬŃȮŀńĬěŃŏĮƦĬȮŴĽŅĶĽĬŏĪĻ-ėĺŅĴĶŌƟŵȮĪňŗěŃĬņœĮĽŌƞĔŅĶěńħĪņȮ
ŴėŌƞĴŊŀŵȮĮĶŃĔŀĭőėĶĚĔŅĶıńĥĬŅėĺŅĴĶŌƟŒľƟĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚȮŐĸŃőėĶĚĔŅĶĬņėĺŅĴĶŌƟ 
ĽŌƞĔŅĶĮĢŇĭńĨŇȮœħƟŀĵƞŅĚĴňėŋĦĳŅıŐĸŃŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸȮőħĵĴňįĸĔŅĶĻŉĔļŅŐĬĺėŇħŏĝŇĚĪķļġňȮ
&Theoretical Perspectives'ȮŏıŊŗŀĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮħńĚĨƞŀœĮĬňŘ
ĨŅĴĸņħńĭ 

ľĴŅĵŏľĨŋȮ+ȮĭŅĚŐľĸƞĚŀƟŅĚŀŇĚȮįŌƟŏĕňĵĬŒĝƟĽņĬĺĬĳŅļŅŐĭĭĽĬĪĬŅȮŒĬĚŅĬĺŇěńĵĬňŘĵńĚĨƟŀĚĔŅĶ
ėĚŏĬŊŘŀľŅĽŅĶŃŐĸŃŀĶĶĩĶĽĕŀĚĪńĻĬŃĬńŘĬœĺƟȮěŉĚĬņŏĽĬŀŏĬŊŘŀľŅĪňŗŐĮĸŐĸƟĺĬňŘħƟĺĵĽņĬĺĬĳŅļŅĽĬĪĬŅ
ĨŅĴĨƟĬĜĭńĭŏħŇĴ 
 2.3.1  ĪńĻĬŃŏĔňŗĵĺĔńĭėĺŅĴľĴŅĵĕŀĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 iEdu Note Website (n.d.) ĔĸƞŅĺĩŉĚȮĪňĴėŊŀŀŃœĶ? (What is Team?) ĪňĴœħƟĔĸŅĵŏĮƦĬ
ĴŅĔĔĺƞŅĔŅĶĶĺĭĶĺĴįŌƟėĬŏĕƟŅħƟĺĵĔńĬȮŏĴŊŗŀėĺŅĴĶŌƟĽŉĔįŌĔıńĬĶƞĺĴĔńĬĪņŒľƟŏĔŇħĔŅĶĪņĚŅĬĶƞĺĴĔńĬĞŉŗĚěŃ
ĽĶƟŅĚĮĶŃĽŇĪīŇĳŅıĪňŗĴŅĔĔĺƞŅįĸĶĺĴĕŀĚĮĶŃĽŇĪīŇĳŅıĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚĽĴŅĝŇĔŐĨƞĸŃėĬ 
 ĔŅĶĪņĚŅĬĪňŗĴňėĬĽŀĚėĬĕŉŘĬœĮĪņĚŅĬĶƞĺĴĔńĬȮĴňėĺŅĴĶŌƟĽŉĔįŌĔıńĬĔńĬȮěĬĪņŒľƟŏĔŇħĔŅĶ
ĪņĚŅĬŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵĨŅĴĺńĨĩŋĮĶŃĽĚėƢĶƞĺĴĔńĬȮěŉĚĽĶƟŅĚĮĶŃĽŇĪīŇĳŅıĕŀĚĚŅĬœħƟĴŅĔĔĺƞŅĔŅĶĽĶƟŅĚ
ĮĶŃĽŇĪīŇĳŅı ĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚĽĴŅĝŇĔŐĨƞĸŃėĬȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽŅĴŅĶĩĬņœĮĽŌƞĔŅĶŏıŇŗĴ
ŐĶĚěŌĚŒěĕŀĚĭŋėĸŅĔĶŐĸŃĮĶŃĽŇĪīŇįĸĪŅĚīŋĶĔŇě 
 Sinha (n.d.) ĔĸƞŅĺĩŉĚȮėĺŅĴľĴŅĵĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Meaning of Effective 
Teams) : ŐĴƟĺƞŅėņĺƞŅȮ ĪňĴ ȮěŃĩŌĔŒĝƟĭƞŀĵĽņľĶńĭĔĸŋƞĴŒħȮŕȮĔŖĨŅĴȮŐĨƞĔĸŋƞĴŐĸŃĪňĴĬńŘĬŐĨĔĨƞŅĚĔńĬȮȮĔĸŋƞĴ
ĚŅĬȮėŊŀȮĭŋėėĸěņĬĺĬľĬŉŗĚĪňŗĮĢŇĭńĨŇĚŅĬŐĸŃĨƟŀĚĶŅĵĚŅĬĨƞŀįŌƟĭńĚėńĭĭńĠĝŅȮĴňĮĢŇĽńĴıńĬīƢŐĭĭŏľŖĬľĬƟŅ
ĔńĬȮĴňĔŅĶıŉŗĚıŅĶŃľĺƞŅĚĔńĬȮĮĢŇĭńĨŇĚŅĬŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵĕŀĚŀĚėƢĔĶŏľĴŊŀĬĔńĬ 
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ĪňĴȮėŊŀȮĭŋėėĸěņĬĺĬľĬŉŗĚĪňŗĮĢŇĭńĨŇĚŅĬĶƞĺĴĔńĬȮŏĮƦĬĪńŘĚįĸĚŅĬĽƞĺĬĭŋėėĸŐĸŃįĸĚŅĬőħĵĶĺĴ ĪňĴěŉĚŏĮƦĬ
ĶŌĮŐĭĭľĬŉŗĚĕŀĚĔĸŋƞĴȮŐĨƞĴňĸńĔļĦŃĔŅĶĪņĚŅĬĭŅĚŀĵƞŅĚŒĬĶŃħńĭĪňŗĽŌĚĔĺƞŅĔĸŋƞĴȮĶĺĴĩŉĚėĺŅĴĴŋƞĚĴńŗĬĨƞŀ
ŏĮƚŅľĴŅĵĕŀĚĔĸŋƞĴȮĴňĶŃħńĭĔŅĶıŉŗĚıŅĞŉŗĚĔńĬŐĸŃĔńĬȮĶĺĴĪńŘĚĮĢŇĽńĴıńĬīƢĪňŗĽŌĚĔĺƞŅ ĔĸŋƞĴĚŅĬŒħȮŕȮĪňŗėĺŅĴ
ıĵŅĵŅĴĕŀĚŐĨƞĸŃĭŋėėĸĽƞĚįĸŒľƟŏĔŇħĮĶŃĽŇĪīŇĳŅıĪňŗĴŅĔĔĺƞŅįĸĶĺĴĕŀĚĮƤěěńĵĔŅĶįĸŇĨĕŀĚŐĨƞĸŃėĬ
ŏĶňĵĔĺƞŅĪňĴĚŅĬȮĔĸŋƞĴœĴƞŒĝƞĪňĴȮėņěņĔńħėĺŅĴĕƟŅĚĨƟĬĝƞĺĵŒľƟŏĶŅŐĵĔėĺŅĴŐĨĔĨƞŅĚĶŃľĺƞŅĚėņĻńıĪƢĪńŘĚ
ĽŀĚĬňŘœħƟ 
 Lumen Website (n.d.) ĔĸƞŅĺĩŉĚĪňĴĚŅĬėŊŀĔĸŋƞĴėĬĪňŗĪņĚŅĬĶƞĺĴĔńĬŏıŊŗŀœĮĽŌƞŏĮƚŅľĴŅĵ
ĶƞĺĴĔńĬȮ&A Team is a Group of People who Work Together toward a Common Goal) ĪňĴ
ŒĬĽĩŅĬĪňŗĪņĚŅĬŐĸŃĪňĴĔňĿŅŏĮƦĬĨńĺŀĵƞŅĚĪňŗħňŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮĵĔĨńĺŀĵƞŅĚŏĝƞĬȮĪňĴĭŅĽŏĔŖĨĭŀĸĴň
įŌƟŏĸƞĬŐĨƞĸŃėĬĞŉŗĚŐĨƞĸŃėĬĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĪņŒľƟĝĬŃŒĬŏĔĴȮ 

ĔĸŋƞĴėĬĪňŗĪņĚŅĬĶƞĺĴĔńĬŏıŊŗŀŏĮƚŅľĴŅĵŏħňĵĺĔńĬȮĪňĴŒĬĽĩŅĬĪňŗĪņĚŅĬŐĸŃĪňĴĔňĿŅěŉĚŏĮƦĬ
ĨńĺŀĵƞŅĚĪňŗħňŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮŏĝƞĬȮĪňĴĭŅĽŏĔŖĨĭŀĸįŌƟŏĸƞĬŐĨƞĸŃėĬĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĪņŒľƟĝĬŃŒĬ
ŏĔĴȮőħĵĪńŗĺœĮŀĚėƢĔĶěŃĴňľĸŅĵĪňĴŐĸŃŐĨƞĸŃėĬĴńĔŏĮƦĬĽĴŅĝŇĔĕŀĚĪňĴĴŅĔĔĺƞŅľĬŉŗĚĪňĴȮĞŉŗĚŒĬĪņĬŀĚ
ŏħňĵĺĔńĬŒĬĔŅĶěńħĨńŘĚīŋĶĔŇěĚŅĬĽƞĺĬŒľĠƞěŃĪņœħƟőħĵĪňĴĚŅĬĕŀĚĭŋėėĸĪňŗĪņĚŅĬĶƞĺĴĔńĬŒĬĔŇěĔĶĶĴĪňŗĴň
įĸĸńıīƢĪňŗĔņľĬħœĺƟȮŏĬŊŗŀĚěŅĔĪňĴŏĮƦĬĪňŗŐıĶƞľĸŅĵŒĬŀĚėƢĔĶīŋĶĔŇěěŉĚŏĮƦĬĽŇŗĚĽņėńĠĪňŗıĬńĔĚŅĬěŃĨƟŀĚĴň
ĪńĔļŃĪňŗěņŏĮƦĬŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĭįŌƟŀŊŗĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 
 Happy Manager Website (n.d.) ĔĸƞŅĺĩŉĚȮĔŅĶĔņľĬħĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ+ȮĬŇĵŅĴĔŅĶ
ĪņĚŅĬŏĮƦĬĪňĴĪňŗœħƟįĸȮ&Define Teamwork-A Teamwork Definition that Works!) 
 ĔŅĶĔņľĬħėņĬŇĵŅĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴŏĮƦĬŏĶŊŗŀĚľĬŉŗĚȮŐĨƞĔŅĶĔņľĬħĺŇīňĔŅĶĪņĚŅĬŏĮƦĬĪňĴ 
ĪňŗœħƟįĸĔŖŀŅěŏĮƦĬŀňĔŏĶŊŗŀĚȮŐĸƟĺėŋĦěŃŏĶŇŗĴěŅĔĨĶĚœľĬ 
 ĔŅĶĪņĚŅĬŏĮƦĬĪňĴŏĮƦĬėĺŅĴĨńŘĚŒěĕŀĚĔĸŋƞĴėĬĪňŗěŃĪņĚŅĬĶƞĺĴĔńĬŏıŊŗŀĭĶĶĸŋěŋħĴŋƞĚľĴŅĵ
ĶƞĺĴĔńĬȮĞŉŗĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴŀŅěŏĮƦĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬŐĭĭĽŋƞĴȮĽĴŅĝŇĔŒĬĪňĴĴňĪńĔļŃŐĸŃěŋħŐĕŖĚĕŀĚ
ŐĨƞĸŃėĬȮĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵŐĸŃėĺŅĴĽņŏĶŖěĕŀĚįĸĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŒĬĝƞĺĚŏĺĸŅľĬŉŗĚȮ
ŐĨƞœĴƞĨƟŀĚĪņĚŅĬĶƞĺĴĔńĬĨĸŀħ 
 ĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĽħĚŒľƟŏľŖĬĺƞŅįŌƟėĬĪņĚŅĬŒĬĭĶĶĵŅĔŅĻŐľƞĚĔŅĶĽĬńĭĽĬŋĬŐĸŃėĺŅĴ
œĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮĪņĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĴňĽƞĺĬĶƞĺĴħƟĺĵėĺŅĴĽńĴıńĬīƢĪňŗħňĶŃľĺƞŅĚĔĸŋƞĴȮěŋħŐĕŖĚĕŀĚŐĨƞ
ĸŃėĬĴňėƞŅȮĬŀĔěŅĔĬňŘėĺĶĽƞĚŏĽĶŇĴŒľƟĴňĺŋĥŇĳŅĺŃĕŀĚėĺŅĴĽńĴıńĬīƢĪňŗŏıŇŗĴĴŅĔĕŉŘĬőħĵĪňŗįŌƟėĬĴňŀŇĽĶŃĪňŗěŃ
œĴƞŏľŖĬħƟĺĵŀĵƞŅĚĽĶƟŅĚĽĶĶėƢŐĸŃĪńŘĚĔŅĶĽĬńĭĽĬŋĬŐĸŃėĺŅĴĪƟŅĪŅĵŏĮƦĬĽƞĺĬľĬŉŗĚŒĬĔŅĶĝƞĺĵŒľƟĪňĴ
ĪņĚŅĬœħƟ 
 ĽĶŋĮȮěŅĔĪńĻĬŃĕŀĚĭŋėėĸĨƞŅĚȮŕȮħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮĽĶŋĮĬŇĵŅĴĕŀĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅ
ľĴŅĵĩŉĚȮĔĸŋƞĴĭŋėėĸĪňŗĪņĚŅĬĶƞĺĴĔńĬȮěŃĨƟŀĚĴňěŋħĴŋƞĚľĴŅĵŐĸŃĪŇĻĪŅĚŏħňĵĺĔńĬȮŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮĴň
ėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮĴňĔŅĶĽŊŗŀĽŅĶėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚĪňĴŐĭĭȮTwo Way őħĵĴňŏĮƚŅľĴŅĵŐĸŃėĺŅĴ
ĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮĞŉŗĚėĺŅĴĽńĴıńĬīƢŏľĸƞŅĬňŘěŃĴňįĸĨƞŀĔŅĶĪņĚŅĬŒľƟĽņŏĶŖěĨŅĴŏĮƚŅľĴŅĵŐĸŃĭĶĶĸŋ
ĨŅĴĺńĨŋĮĶŃĽĚėƢŏħňĵĺĔńĬȮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮįŌƟĶƞĺĴĚŅĬĨƞŅĚĴňėĺŅĴĶŌƟĽŉĔıŉĚıŀŒěŒĬĔŅĶĪņĚŅĬĬńŘĬȮŕ 
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 2.3.2  ĪńĻĬŃŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ 
 Quain (2019) ĔĸƞŅĺĩŉĚȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸĩŊŀŏĮƦĬĶŅĔģŅĬĕŀĚŀĚėƢĔĶĪňŗĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěĪŋĔŐľƞĚ (Effective Teams are the Foundation of Every Successful Organization)Ȯ
ĔŅĶĶńĭĲƤĚŐĸŃŏĮƕħőŀĔŅĽŒľƟĽĴŅĝŇĔŒĬĪňĴŐĽħĚėĺŅĴėŇħŏľŖĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮĶƞĺĴėŇħȮĶƞĺĴŐĔƟĮƤĠľŅȮĴň
ŏĮƚŅľĴŅĵŐĸŃėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮĴňĶŃĭĭĔŅĶĪņĚŅĬĪňŗŏľĴŅŃĽĴŐĸŃĝńħŏěĬȮĴňŏĮƚŅľĴŅĵŏħňĵĺĔńĬȮ
ĶńĭįŇħĝŀĭľĬƟŅĪňŗĮĢŇĭńĨŇĳŅĶĔŇěŀĵƞŅĚŏĨŖĴĻńĔĵĳŅıȮĽĶƟŅĚįĸĚŅĬĪňŗĴňėŋĦĳŅıĶƞĺĴĔńĬȮĬņœĮĽŌƞėĺŅĴĽņŏĶŖě
őħĵĶĺĴĕŀĚĪňĴȮľŅĔŀĚėƢĔĶŒħĕŅħĔŅĶıńĥĬŅŐĸŃĕŅħĔŅĶĪņĚŅĬĶƞĺĴĔńĬĕŀĚĪňĴĴńĔěŃĮĶŃĽĭĮƤĠľŅ
ŒĬĔŅĶħņŏĬŇĬĚŅĬȮŏıŊŗŀĽƞĚŏĽĶŇĴŒľƟĪňĴĮĶŃĽĭėĺŅĴĽņŏĶŖěȮŀĚėƢĔĶěŉĚĴňėĺŅĴěņŏĮƦĬĨƟŀĚıńĥĬŅĽĴŅĝŇĔŒĬ
ĪňĴŒľƟĴňĪńĔļŃŏĜıŅŃĪňŗŏľĴŅŃĽĴĔńĭĳŅĶĔŇěĬńŘĬȮŕ 
 Doyle (2019) ĔĸƞŅĺĩŉĚȮĔĸƞŅĺĩŉĚȮėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮħńĚĬňŘ 
 /,ȮȮįŌƟĭĶŇľŅĶĨƟŀĚĔŅĶĭŋėĸŅĔĶľĶŊŀıĬńĔĚŅĬĪňŗĴňĪńĔļŃŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗŐĕŖĚŐĔĶƞĚħƟĺĵ
ŏľĨŋįĸľĸŅĵĮĶŃĔŅĶȮŏĝƞĬȮėĺŅĴŏĮƦĬįŌƟĬņȮėĺŅĴĴňĪńĔļŃȮėĺŅĴĶŀĭĶŌƟȮŐĸŃėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪņĚŅĬ
ĶƞĺĴĔńĬȮ 
 0,ȮȮĪńĔļŃŒĬĔŅĶĽŊŗŀĽŅĶĪňŗħňŐĸŃĝńħŏěĬŏĮƦĬĽŇŗĚĽņėńĠŒĬĔŅĶŏıŇŗĴĻńĔĵĳŅıĕŀĚĔŅĶĪņĚŅĬŏĮƦĬ
ĪňĴ 
ĪņŒľƟĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĴŋƞĚĴńŗĬȮĽŅĴńėėňȮŒľƟėĺŅĴĶƞĺĴĴŊŀȮĝƞĺĵŏľĸŊŀŏĔŊŘŀĔŌĸĔńĬȮĴňŏĮƚŅľĴŅĵŐĸŃėĺŅĴ
ĶńĭįŇħĝŀĭĶƞĺĴĔńĬ 
 Sinha (n.d.) ĔĸƞŅĺĩŉĚȮėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴ
ěŃĴňĮĶŃĽŇĪīŇĳŅıħňĔĺƞŅĔŅĶĪņĚŅĬėĬŏħňĵĺȮŏĴŊŗŀĚŅĬĪňŗĪņĬńŘĬĨƟŀĚŒĝƟĪńĔļŃŐĸŃĮĶŃĽĭĔŅĶĦƢľĸŅĵŀĵƞŅĚ
ŒĬĔŅĶĨńħĽŇĬŒěȮĪňĴěŉĚŏĮƦĬĺŇīňĔŅĶĪņĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽņľĶńĭįŌƟĭĶŇľŅĶŒĬĔŅĶĪņŒľƟŀĚėƢĔĶŏĮƦĬ
ĮĶŃĝŅīŇĮœĨĵŐĸŃŏıŇŗĴŐĶĚěŌĚŒěĕŀĚĭŋėĸŅĔĶȮħńĚĬňŘ 
 /,ȮȮŐĶĚěŌĚŒěĕŀĚĭŋĸŅĔĶĪňŗħňĕŉŘĬȮ&Improved Employee Motivation) : ĪňĴĚŅĬ
ĽĬńĭĽĬŋĬŐĸŃŏıŇŗĴŐĶĚěŌĚŒěŒľƟıĬńĔĚŅĬĴňĽƞĺĬĶƞĺĴȮŏıŊŗŀĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶĪŅĚĽńĚėĴĕŀĚĭŋėĸŅĔĶȮ
ĭŋėĸŅĔĶĴňŐĬĺőĬƟĴŒĬĔŅĶĪņĚŅĬœħƟħňĕŉŘĬŏĴŊŗŀıĺĔŏĕŅĪņĚŅĬĨƞŀľĬƟŅėĬŀŊŗĬȮŐĨƞĸŃėĬěŃĪņĚŅĬľĬńĔĕŉŘĬ
ŐĸŃŒĝƟėĺŅĴıĵŅĵŅĴŏĮƦĬıŇŏĻļŏıŊŗŀŒľƟĪňĴıŉĚıŀŒě 
 0,ȮȮĔŅĶĮĶŃĽŅĬĔņĸńĚŒĬŏĝŇĚĭĺĔȮ&Positive Synergy) : ĪňĴĴňĻńĔĵĳŅıŒĬĔŅĶĽĶƟŅĚ
įĸįĸŇĨŒĬĶŃħńĭĽŌĚŏĬŊŗŀĚěŅĔĔŅĶĮĶŃĽŅĬĔņĸńĚŒĬŏĝŇĚĭĺĔĪňŗĽĶƟŅĚĕŉŘĬőħĵıĺĔŏĕŅŏŀĚȮįĸĸńıīƢŒĬĶŌĮŐĭĭ
ĕŀĚįĸįĸŇĨěŅĔĔŅĶĮĢŇĭńĨŇĚŅĬĴŅĔĔĺƞŅįĸĶĺĴĕŀĚĮƤěěńĵĔŅĶįĸŇĨĪňŗŀĵŌƞŒĬĶŌĮŐĭĭĕŀĚėĺŅĴıĵŅĵŅĴ
ĕŀĚĭŋėĸŅĔĶȮŐĨƞĴňĕƟŀŏĽňĵŏĮĶňĵĭĕŀĚĔŅĶĮĶŃĽŅĬĔņĸńĚŒĬŏĝŇĚĭĺĔŀĵŌƞȮŏĬŊŗŀĚěŅĔĭŅĚėĶńŘĚİƙŅĵĭĶŇľŅĶŒĝƟ
ĺŇīňĸħěņĬĺĬĭŋėĸŅĔĶȮŏıŊŗŀŒĝƟĔŅĶĮĶŃĽŅĬĔņĸńĚŒĬŏĝŇĚĭĺĔŏıŊŗŀŒľƟœħƟįĸĸńıīƢĪňŗŏĪƞŅĔńĬľĶŊŀĴŅĔĕŉŘĬěŅĔ
ĔŅĶŒĝƟěņĬĺĬėĬĪňŗĬƟŀĵĸĚ 
 1,ȮȮėĺŅĴıŉĚıŀŒěĕŀĚėĺŅĴĨƟŀĚĔŅĶĪŅĚĽńĚėĴȮ&Satisfaction of Social Needs) : 
ĴĬŋļĵƢŏĮƦĬĽńĨĺƢĽńĚėĴȮĴňĨƟŀĚĔŅĶėĺŅĴĶƞĺĴĴŊŀȮĪňĴĽŅĴŅĶĩĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶĬňŘĕŀĚıĬńĔĚŅĬœħƟ
őħĵĔŅĶŏıŇŗĴĮĢŇĽńĴıńĬīƢĔńĭįŌƟĮĢŇĭńĨŇĚŅĬȮĽĶƟŅĚėĺŅĴĶŌƟĽŉĔŏĮƦĬıňŗĬƟŀĚŐĸŃĴŇĨĶĳŅıĶŃľĺƞŅĚĽĴŅĝŇĔŒĬĪňĴȮ
ıĬńĔĚŅĬŏľĸƞŅĬňŘěŃĴňėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĶńĭĴŊŀĔńĭėĺŅĴŏėĶňĵħŐĸŃĽĬŋĔĔńĭĚŅĬĕŀĚıĺĔŏĕŅĴŅĔĕŉŘĬ 
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 2,ȮȮėĺŅĴĴŋƞĚĴńŗĬĨƞŀŏĮƚŅľĴŅĵĕŀĚĪňĴȮ&Commitment to Team Goals) : ĪňĴĴň
ěŋħĴŋƞĚľĴŅĵȮŒĬĔŅĶıńĥĬŅŐĸŃĽĶƟŅĚĕƟŀĨĔĸĚěŅĔŐĶĚĔħħńĬĪŅĚĽńĚėĴȮĽĴŅĝŇĔŐĨƞĸŃėĬĔĸńŗĬĔĶŀĚ
ŏĮƚŅľĴŅĵĕŀĚĨĬ ŏıŊŗŀĬņĴŅŏĮƦĬŏĮƚŅľĴŅĵĶƞĺĴĔńĬĕŀĚĪňĴȮĽƞĚįĸŒľƟĴňėĺŅĴĴŋƞĚĴńŗĬĨƞŀŏĮƚŅľĴŅĵĕŀĚĪňĴ
ĶƞĺĴĔńĬ 
 3,ȮȮĔŅĶĽŊŗŀĽŅĶŒĬŀĚėƢĔĶĪňŗħňĕŉŘĬȮ&Improved Organisational Communication) : 
ĪňĴĪňŗĴňĔŅĶěńħĔŅĶĨĬŏŀĚěŃĽĶƟŅĚĔŅĶıŉŗĚıŅĔńĬĶŃľĺƞŅĚĭŋėėĸȮĞŉŗĚĪņŒľƟĽĴŅĝŇĔĴňĮĢŇĽńĴıńĬīƢĴŅĔĔĺƞŅĔŅĶ
ĪņĚŅĬŏıňĵĚĸņıńĚȮŐĸŃĪňĴĚŅĬĪňŗĴňĔŅĶĪņĚŅĬĕƟŅĴĽŅĵĚŅĬĽŅĴŅĶĩĽĶƟŅĚĔŅĶıŉŗĚıŅĶŃľĺƞŅĚĽŅĵĚŅĬŐĸŃ
ŏıŇŗĴĔŅĶĽŊŗŀĽŅĶĪńŗĺĪńŘĚŀĚėƢĔĶȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴěŉĚŏĮƦĬĔŅĶĽƞĚŏĽĶŇĴŒľƟĴňĮĢŇĽńĴıńĬīƢȮĬņœĮĽŌƞĔŅĶĽŊŗŀĽŅĶ
ŒĬŀĚėƢĔĶĪňŗħňĕŉŘĬȮ 
 4,ȮȮĮĶŃőĵĝĬƢĕŀĚĔŅĶİƗĔŀĭĶĴŐĭĭĕĵŅĵĚŅĬȮ&Benefits of Expanded Job 
Training) : ĔŅĶĪņĚŅĬŏĮƦĬĪňĴěŃĬņœĮĽŌƞĔŅĶİƗĔŀĭĶĴŐĭĭĕĵŅĵĚŅĬȮıĬńĔĚŅĬįƞŅĬĔŅĶİƗĔŀĭĶĴŐĸƟĺ
ěŃĽŅĴŅĶĩĽĶƟŅĚĪńĔļŃħƟŅĬŏĪėĬŇėĔŅĶĨńħĽŇĬŒěŐĸŃėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚĭŋėėĸœħƟ 
 5,ȮėĺŅĴĵŊħľĵŋƞĬĕŀĚŀĚėƢĔĶȮ&Organizational Flexibility) : ĔŅĶĪņĚŅĬŏĮƦĬĪňĴĴňėĺŅĴ
ĵŊħľĵŋƞĬŐĸŃĨŀĭĽĬŀĚĨƞŀŏľĨŋĔŅĶĦƢĪňŗŏĮĸňŗĵĬŐĮĸĚœħƟħňĔĺƞŅĔŅĶěńħŐįĬĔľĶŊŀĔŅĶěńħĔĸŋƞĴŐĭĭĩŅĺĶ 
ĪňĴĴňėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĶĺĭĶĺĴȮĮĶńĭŒĝƟȮĮĶńĭőĲĔńĽȮœħƟŀĵƞŅĚĶĺħŏĶŖĺȮŏıĶŅŃĪňĴĴŋƞĚŏĬƟĬœĮĪňŗ
ĔĶŃĭĺĬĔŅĶĴŅĔĔĺƞŅľĬƟŅĪňŗȮĶĺĴĪńŘĚĽĬńĭĽĬŋĬĔŅĶİƗĔŀĭĶĴĕƟŅĴĽŅĵĚŅĬŏıŊŗŀŒľƟĽĴŅĝŇĔĽŅĴŅĶĩĪņĚŅĬ
ŐĪĬĔńĬŐĸŃĔńĬȮŏıŇŗĴıŌĬŐĸŃĕĵŅĵĪńĔļŃŏıŊŗŀŏıŇŗĴėĺŅĴĵŊħľĵŋƞĬŒľƟĔńĭŀĚėƢĔĶœħƟ 
 LMA website (n.d.) ĔĸƞŅĺĩŉĚȮėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĔŅĶĪņĚŅĬ
ŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸŏĮƦĬĽŇŗĚĽņėńĠĕŀĚėĺŅĴĽņŏĶŖěĕŀĚŀĚėƢĔĶȮ&Effective Teamwork is an 
ImportanrȮ?qncarȮmdȮ_lwȮMpe_lgx_rgmlŲqȮQsaacqq'ȮŐĸŃĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıėŊŀĪňĴĪňŗĴňėĺŅĴ
ĶƞĺĴĴŊŀĔńĬȮŐĸŃĽĴŅĝŇĔŒĬĪňĴěņŏĮƦĬĨƟŀĚŐĽħĚĪńĔļŃȮħńĚĬňŘ 
 /,ȮȮĔŅĶŏĮƕħĔĺƟŅĚȮ&Openness) ĽĴŅĝŇĔŒĬĪňĴĨƟŀĚŏĨŖĴŒěĪňŗěŃĪņėĺŅĴĶŌƟěńĔĞŉŗĚĔńĬŐĸŃĔńĬ
ŐĸŃŏĮƕħŒěėŋĵĔńĬŏĔňŗĵĺĔńĭŏĶŊŗŀĚĕŀĚĨńĺŏŀĚȮıĺĔŏĕŅěŉĚěŃœħƟŏĕƟŅŒěĺƞŅĪŋĔėĬĴňĳŌĴŇľĸńĚŐĸŃėĺŅĴĽĬŒěĪňŗ
ľĸŅĔľĸŅĵȮŐĸŃŏĮƦĬĽŇŗĚĪňŗĝƞĺĵŒľƟıĺĔŏĕŅŏĮƕħĶńĭŐĬĺėŇħŒľĴƞȮŕȮŐĸŃĴŋĴĴŀĚĪňŗŐĨĔĨƞŅĚĔńĬĴŅĔĕŉŘĬ 
 0,ȮȮėĺŅĴœĺƟĺŅĚŒěȮ&Trust) ĽĴŅĝŇĔŒĬĪňĴĨƟŀĚœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬĴŅĔıŀĪňŗěŃŐĭƞĚĮƤĬ
ėĺŅĴėŇħŐĸŃėĺŅĴĶŌƟĽŉĔœħƟŀĵƞŅĚĽĭŅĵŒěȮŏĴŊŗŀĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěĕŉŘĬĴŅȮĽĴŅĝŇĔŒĬĪňĴĔŖŏĶňĵĬĶŌƟĪňŗěŃŏĕƟŅ
ľŅĔńĬŀĵƞŅĚĨĶĚœĮĨĶĚĴŅŐĸŃŒľƟŏĔňĵĶĨŇĔńĬŐĸŃĔńĬ 
 1,ȮȮėĺŅĴŏėŅĶıȮ&Respect) ĪňĴěŃœĴƞŒľƟėĺŅĴĽņėńĠĔńĭĔŅĶĨņľĬŇįŌƟŒħȮŏĴŊŗŀĴňĽŇŗĚįŇħıĸŅħ
ŏĔŇħĕŉŘĬȮŐĨƞěŃĨƟŀĚľŅĺŇīňŐĔƟœĕŐĸŃŏĶňĵĬĶŌƟěŅĔėĺŅĴįŇħıĸŅħȮŏĔŇħĕƟŀŏĽĬŀŐĬŃĪňŗĽĶƟŅĚĽĶĶėƢȮŐĸŃėĺŅĴ
ŏėŅĶıĞŉŗĚĔńĬŐĸŃĔńĬĴŅĔĔĺƞŅĔŅĶĨņľĬŇȮĞŉŗĚěŃĝƞĺĵŒľƟĪňĴĭĶĶĸŋįĸœħƟŏĶŖĺĴŅĔĕŉŘĬ 
 ĽĶŋĮȮěŅĔįĸĔŅĶĻŉĔļŅĪńĻĬŃŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĕŀĚĭŋėėĸ
ħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮįŌƟĺŇěńĵĽĶŋĮěŅĔĪńĻĬŃĕŀĚŐĨƞĸŃŐľĸƞĚœħƟħńĚĬňŘ 
 Quain (0./7'ȮŏľŖĬĺƞŅĪňĴěŉĚĴňėĺŅĴĽņėńĠŏĬŊŗŀĚěŅĔȮĶńĭĲƤĚŐĸŃŏĮƕħőŀĔŅĽŒľƟĽĴŅĝŇĔŒĬĪňĴ
ŐĽħĚėĺŅĴėŇħŏľŖĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮĶƞĺĴėŇħȮĶƞĺĴŐĔƟĮƤĠľŅȮĴňŏĮƚŅľĴŅĵŐĸŃėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮ 
ĴňĶŃĭĭĔŅĶĪņĚŅĬĪňŗĝńħŏěĬȮĴňŏĮƚŅľĴŅĵĔŅĶŏħňĵĺĔńĬȮĶńĭįŇħĝŀĭľĬƟŅĪňŗĮĢŇĭńĨŇĳŅĶĔŇěŀĵƞŅĚŏĨŖĴĻńĔĵĳŅıȮ
ĽĶƟŅĚįĸĚŅĬĪňŗĴňėŋĦĳŅıĶƞĺĴĔńĬȮĬņœĮĽŌƞėĺŅĴĽņŏĶŖěőħĵĶĺĴĕŀĚĪňĴ 
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 Doyle (0./7'ȮŏľŖĬĺƞŅĪňĴěŉĚĴňėĺŅĴĽņėńĠŏĬŊŗŀĚěŅĔȮĔŅĶĽŊŗŀĽŅĶĪňŗĝńħŏěĬŏĮƦĬĽŇŗĚĽņėńĠŒĬ
ĔŅĶŏıŇŗĴĻńĔĵĳŅıĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮĪņŒľƟĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĴŋƞĚĴńŗĬȮĽŅĴńėėňȮŒľƟėĺŅĴĶƞĺĴĴŊŀȮ
ĝƞĺĵŏľĸŊŀŏĔŊŘŀĔŌĸĔńĬȮĴňŏĮƚŅľĴŅĵŐĸŃėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬ 
 Sinha (n.d.) ŏľŖĬĺƞŅĪňĴěŉĚĴňėĺŅĴĽņėńĠŏĬŊŗŀĚěŅĔĔŅĶĪņĚŅĬŏĮƦĬĪňĴĨƟŀĚĔņľĬħ
ĺńĨĩŋĮĶŃĽĚėƢĶƞĺĴĔńĬŐĸŃĴňŏĮƚŅľĴŅĵŐĸŃėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮĽĶƟŅĚŐĶĚěŌĚŒěŒĬĔŅĶĪņĚŅĬȮĴňĽƞĺĬ
ĶƞĺĴŐĽħĚėĺŅĴėŇħŏľŖĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮĴňĔŅĶĽŊŗŀĽŅĶĪňŗĝńħŏěĬȮĴňĔĶŃĭĺĬĔŅĶĪņĚŅĬŐĸŃĔĶŃĭĺĬĔŅĶ
ĨńħĽŇĬŒěĪňŗŏľĴŅŃĽĴ 
 LMA Website (n.d.) ŏľŖĬĺƞŅĪňĴĴňėĺŅĴĽņėńĠŏĬŊŗŀĚěŅĔȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩŐĽħĚėĺŅĴ
ėŇħŏľŖĬĶƞĺĴĔńĬȮŒľƟėĺŅĴŏėŅĶıȮĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬĪňĴȮœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮĽĶƟŅĚŐĶĚěŌĚŒěŐĸŃĔŅĶ
ĽŊŗŀĽŅĶĪňŗĝńħŏěĬĽƞĚįĸĨƞŀĔŅĶıńĥĬŅĪňĴĚŅĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĭĶĶĸŋŏĮƚŅľĴŅĵĕŀĚĪňĴ 
 2.3.3  ĪńĻĬŃŏĔňŗĵĺĔńĭĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ 
 Bridgeman (2018) œħƟĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ4ȮĮĶŃĔŅĶȮ
ħńĚĬňŘ 
 /,ȮȮŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&A Common Goal) ĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěėŊŀ
ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮĴňŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮŏıŊŗŀĴŋƞĚœĮĽŌƞŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ 
 0,ȮȮĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħȮ&Open Communication) ĔŅĶĽŊŗŀĽŅĶĪňŗħňŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶ
ĔĶŃěŅĵĕƟŀĴŌĸŐĸŃėĺŅĴĶŌƟŀĵƞŅĚĩŌĔĨƟŀĚȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩŐĽħĚėĺŅĴėŇħĕŀĚĨĬœħƟŀĵƞŅĚŀŇĽĶŃȮľŅĔ
ĴňĔŅĶĽŊŗŀĽŅĶĪňŗœĴƞħňŏĮƚŅľĴŅĵŀŅěĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢœħƟŒĬĪňŗĽŋħȮŐĨƞĔĶŃĭĺĬĔŅĶĪņĚŅĬŀŅěěŃŏĔŇħėĺŅĴ
ĞŘņĞƟŀĬȮŏĔŇħėĺŅĴĵŋƞĚĵŅĔȮĴňėĺŅĴĽńĭĽĬȮŐĸŃĴňĚŅĬĪňŗœĴƞěņŏĮƦĬŏıŇŗĴĕŉŘĬȮĔŅĶĽŊŗŀĽŅĶĪňŗħňėĺĶĴňėĺŅĴĝńħŏěĬ
ŐĸŃŒĝƟĶƞĺĴĔńĬȮĔńĭĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬ 
 1,ȮȮĭĪĭŅĪĕŀĚĪňĴȮ&Team Roles) ĔŅĶĔņľĬħĭĪĭŅĪĕŀĚĪňĴŏĮƦĬĽƞĺĬĽņėńĠĕŀĚĔŅĶ
ĪņĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮĪňĴĽŅĴŅĶĩŐĭƞĚŀŀĔŏĮƦĬȮ1ȮĭĪĭŅĪȮœħƟŐĔƞȮįŌƟĬņȮĬńĔĵŋĪīĻŅĽĨĶƢȮŐĸŃėĬĚŅĬȮ
ŀĵƞŅĚœĶĔŖĨŅĴĽĴŅĝŇĔȮŒĬĪňĴŐĨƞĸŃėĬŀŅěĴňėŋĦĽĴĭńĨŇĴŅĔĔĺƞŅľĬŉŗĚĭĪĭŅĪ 
 2,ȮȮĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management) ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŒĝƟŏĺĸŅŀńĬĴňėƞŅŏĪƞŅĪňŗĴň
ŀĵŌƞŏıŊŗŀĔņľĬħĳŅĶĔŇěŐĸƟĺĴŋƞĚŏĬƟĬœĮĪňŗĚŅĬĬńŘĬěĬĔĺƞŅěŃŏĽĶŖěĽŇŘĬȮĔŅĶĨńħĽŇĬŒěŏĔňŗĵĺĔńĭėĺŅĴěņŏĮƦĬĕŀĚ
ĚŅĬŏĮƦĬľĬƟŅĪňŗĕŀĚįŌƟĬņĪňŗĨńħĽŇĬŒěŀĵƞŅĚĶĺħŏĶŖĺŐĸŃĝńħŏěĬȮ 
 3,ȮȮĔŅĶŐĔƟĮƤĠľŅŒĬĪŅĚĮĢŇĭńĨŇȮ&Practical Problem Solving) ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅı
ĵŀĴĶńĭĮƤĠľŅĪňŗŏĔŇħĕŉŘĬȮŏıĶŅŃĮƤĠľŅœĴƞŒĝƞĽŇŗĚĪňŗěŃĸŃŏĸĵŐĸŃĮƤĠľŅŒľĴƞěŃĩŌĔĴŀĚĺƞŅŏĮƦĬőŀĔŅĽŒľĴƞĪňŗ
ěŃĔƟŅĺľĬƟŅĨƞŀœĮĨŅĴŏĽƟĬĪŅĚœĮĽŌƞŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıěŃĶŃĭŋĮƤĠľŅŏľĸƞŅĬňŘ
ŏıŊŗŀŒľƟŏĔŇħĔŅĶŐĔƟœĕœħƟěĶŇĚȮĞŉŗĚıĺĔŏĕŅŏĕƟŅŒěħňĺƞŅėĺŅĴıĵŅĵŅĴĽƞĺĬŒľĠƞŒĬĔŅĶŐĔƟĮƤĠľŅėŊŀĔŅĶĶŃĭŋ
ĮƤĠľŅĪňŗŐĪƟěĶŇĚŀĵƞŅĚĩŌĔĨƟŀĚȮŏĴŊŗŀĶŃĭŋĩŌĔĨƟŀĚŐĸƟĺĔŅĶŐĔƟœĕĮƤĠľŅěŃĚƞŅĵĕŉŘĬŀĵƞŅĚĪĺňėŌĦ 
 4,ȮȮėĺŅĴįŌĔıńĬȮ&Bonding) ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮĽĴŅĝŇĔŒĬĪňĴěŃĨƟŀĚœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃ
ĔńĬ ŒĬĔŅĶĮĢŇĭńĨŇĚŅĬŐĸŃŒľƟėĺŅĴĝƞĺĵŏľĸŊŀĞŉŗĚĔńĬŐĸŃĔńĬȮŏĴŊŗŀıĺĔŏĕŅĸƟĴŏľĸĺĪňĴěŃŏĨŇĭőĨħƟĺĵ
ėĺŅĴėŇħĕŀĚėĺŅĴĽņŏĶŖěĶƞĺĴĔńĬŐĸŃėĺŅĴıƞŅĵŐıƟĶƞĺĴĔńĬȮĔŅĶĝĬŃėŊŀĔŅĶĝĬŃĕŀĚĪňĴȮĔŅĶĽŌĠŏĽňĵėŊŀ
ĔŅĶĽŌĠŏĽňĵĪňĴ 



32 

 

 Rose (2019) œħƟĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĪňĴŏĮƦĬĽƞĺĬĮĶŃĔŀĭ
ĪňŗĽņėńĠĕŀĚŀĚėƢĔĶĪŋĔėĬěŉĚĨƟŀĚĪņĚŅĬĶƞĺĴĔńĬŒľƟĮĶŃĽĭėĺŅĴĽņŏĶŖěȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıœĴƞœħƟŏĔŇħĕŉŘĬŏŀĚŐĨƞĨƟŀĚŒĝƟĪńĔļŃŒĬĔŅĶŐĔƟĮƤĠľŅȮĔŅĶĨńħĽŇĬŒěȮĔŅĶĽŊŗŀĽŅĶȮŐĸŃĪńĔļŃ
ėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚĭŋėėĸĪňŗħňȮĮĶŃĔŀĭħƟĺĵėŋĦĸńĔļĦŃĪńŘĚȮ8ȮĮĶŃĔŅĶȮħńĚĬňŘ 
 1. ėĬĪňŗŀĵŌƞŒĬĪňĴĶŌƟĺƞŅıĺĔŏĕŅıŉŗĚıŅĞŉŗĚĔńĬŐĸŃĔńĬȮ&People Who are on a Team Know 
They are Dependent on Each Other) ıĺĔŏĕŅŏĕƟŅŒěħňĺƞŅŏĮƚŅľĴŅĵĽƞĺĬĨńĺŐĸŃŏĮƚŅľĴŅĵĕŀĚĪňĴ
ĴňėĺŅĴĽņėńĠȮŏĴŊŗŀĨĶŃľĬńĔĩŉĚĽŇŗĚĬňŘŏĺĸŅŐĸŃėĺŅĴıĵŅĵŅĴěŃœĴƞĽŌĠŏĽňĵœĮĔńĭĔŅĶĪŃŏĸŅŃŐĸŃĔŅĶ
œħƟĴŅĞŉŗĚįĸĮĶŃőĵĝĬƢĽƞĺĬĨńĺőħĵĪňŗįŌƟŀŊŗĬĨƟŀĚŏĽňĵĮĶŃőĵĝĬƢȮ 
  2. ŏĴŊŗŀŐĨƞĸŃėĬĪņĚŅĬŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĪňĴıĺĔŏĕŅĪņĚŅĬŒĬĭĶĶĵŅĔŅĻŐľƞĚėĺŅĴœĺƟĺŅĚŒě
ŐĸŃœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬŒľƟŐĽħĚŀŀĔŀĵƞŅĚŏĮƕħŏįĵȮ&When individuals work as part of a team, 
they work in an atmosphere of trust and are encouraged to express themselves 
openly) ĽĳŅıŐĺħĸƟŀĴĮĶŃŏĳĪĬňŘĔĶŃĨŋƟĬŒľƟĽĴŅĝŇĔŒĬĪňĴĨńŘĚėņĩŅĴŐĸŃĴňėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŒĬĔŅĶ
ŐĔƟĮƤĠľŅĴŅĔĕŉŘĬȮ 
 3. ĽĴŅĝŇĔŒĬĪňĴĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚĚŅĬŐĸŃĪňĴĕŀĚıĺĔŏĕŅŏıĶŅŃıĺĔŏĕŅĸĚĪŋĬĸĚŐĶĚŒĬĪňĴȮ
&Members of a team feel a sense of ownership for their jobs and team because they 
have made a personal investment into the team) ıĺĔŏĕŅĴŋƞĚŏĬƟĬœĮĪňŗĔŅĶĮĶŃĽĭėĺŅĴĽņŏĶŖě
ŏıŊŗŀĮĶŃőĵĝĬƢĕŀĚĪňĴĴŅĔĔĺƞŅĔŅĶŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĔĸŋƞĴȮĽĴŅĝŇĔŒĬĔĸŋƞĴĴńĔěŃŏĕƟŅľŅĚŅĬĶŅĺĔńĭœħƟĶńĭ
ĔŅĶĺƞŅěƟŅĚŒľƟĝƞĺĵŏľĸŊŀȮ 
 4. ĪňĴĽĬńĭĽĬŋĬŒľƟĽĴŅĝŇĔŐĨƞĸŃėĬĬņėĺŅĴĽŅĴŅĶĩŐĸŃėĺŅĴĶŌƟĽƞĺĬĭŋėėĸœĮŒĝƟŏıŊŗŀ
ĺńĨĩŋĮĶŃĽĚėƢĕŀĚĪňĴȮ&Teams encourage individual members to apply their individual 
talent and knowledge to team objectives) ħńĚĬńŘĬĽĴŅĝŇĔěŉĚĴňĽƞĺĬĝƞĺĵŒľƟŀĚėƢĔĶĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěȮ 
 5. ĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬİƗĔİĬĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħĔĺƟŅĚĞŉŗĚĔńĬŐĸŃĔńĬȮ&All team members 
practice open communication with each other) ıĺĔŏĕŅĴńŗĬŒěĺƞŅıĺĔŏĕŅŏĕƟŅŒěĞŉŗĚĔńĬŐĸŃĔńĬȮ
ĽŇŗĚĬňŘĝƞĺĵĽƞĚŏĽĶŇĴĭĶĶĵŅĔŅĻŐľƞĚėĺŅĴœĺƟĺŅĚŒěŒĬľĴŌƞĽĴŅĝŇĔŒĬĪňĴȮ 
  6. ĪňĴĪňŗĵŀħŏĵňŗĵĴĽƞĚŏĽĶŇĴŒľƟĽĴŅĝŇĔŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĚŅĬŐĸŃıńĥĬŅĪńĔļŃŒľĴƞȮŕȮ&Great 
teams encourage members to learn on the job and develop new skills) ĪňĴĽĬńĭĽĬŋĬ
ĽĴŅĝŇĔĪňŗĨƟŀĚĔŅĶŏĶňĵĬĶŌƟŏıŊŗŀŒľƟĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬȮĞŉŗĚĽƞĚįĸőħĵĨĶĚĨƞŀĮĶŃĽŇĪīŇĳŅıőħĵĶĺĴŐĸŃ
ŏĮƦĬĔŅĶĪņŒľƟŏĔŇħėĺŅĴĽņŏĶŖěŐĸŃĩŀĬľƞŅĚěŅĔėĺŅĴĸƟĴŏľĸĺȮ 
  7. ĴňĔŅĶĨńħĽŇĬŒěĶƞĺĴĔńĬĪńŘĚĪňĴȮ&Decision-making involves the entire team) ŀĵƞŅĚœĶ
ĔŖĨŅĴ ıĺĔŏĕŅŏĕƟŅŒěħňĺƞŅľńĺľĬƟŅĪňĴěŃĨńħĽŇĬŒěĕńŘĬĽŋħĪƟŅĵľŅĔœĴƞĽŅĴŅĶĩľŅĪŅĚŀŀĔœħƟȮ 
  8. ĪňĴĪňŗħňŐĔƟœĕėĺŅĴĕńħŐĵƟĚœħƟŀĵƞŅĚĶĺħŏĶŖĺŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Good teams resolve 
conflicts quickly and constructively) ĽĴŅĝŇĔŒĬĪňĴĽĭŅĵŒěĪňŗěŃŏĮƕħŒěĞŉŗĚĔńĬŐĸŃĔńĬŐĸŃĽŊŗŀĽŅĶ
ĔńĬœħƟŀĵƞŅĚŀŇĽĶŃ 
 Wroblewski (2019) ĞŉŗĚŏĮƦĬĬńĔĕƞŅĺŐĸŃĭĶĶĦŅīŇĔŅĶŒĬľƟŀĚĕƞŅĺĕŀĚȮChicago ĽŀĚĪňŗȮ
ŏĝňŗĵĺĝŅĠ ŴĪŋĔŀĵƞŅĚŏĶŊŗŀĚĔŅĶĨĸŅħŵȮ&All Things Marketing) ĨńŘĚŐĨƞĔŅĶĶƞŅĚŐįĬĔŅĶĨĸŅħŐĸŃĔŅĶ
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ėńħĸŀĔŏĺŖĭœĞĨƢœĮěĬĩŉĚĔŅĶĽĶƟŅĚŐįĬĔŅĶőęļĦŅŐĸŃĔŅĶĽĶƟŅĚŐėĴŏĮĠŀňŏĴĸȮMary ŏĕňĵĬŏĔňŗĵĺĔńĭ
ĮƤĠľŅĪŅĚīŋĶĔŇěĕĬŅħŏĸŖĔŐĸŃőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚȮŴĪŋĔŀĵƞŅĚŏĶŊŗŀĚĔŅĶĨĸŅħŵȮŀĵƞŅĚėĶŀĭėĸŋĴȮœħƟ
ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Characteristics of Effective Teamwork) 
ħńĚĬňŘȮ 
Ȯ /,ȮĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĮĢŇĭńĨŇĨƞŀĔńĬħƟĺĵėĺŅĴŏėŅĶıȮ&Effective Team 
Members Treat Each Other Respectfully) ĔŅĶĪņĚŅĬŏĮƦĬĪňĴěŃĨƟŀĚȮŴœĴƞĴňėņĺƞŅȮŴĜńĬŵȮŒĬ
ĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮėĺĶŒĝƟėņĺƞŅȮŴŏĶŅŵȮŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴŵ 
 0,ȮĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸĪņĚŅĬŀĵƞŅĚěĶŇĚěńĚȮ&Effective Team Members 
Take Their Work Seriously) ĔŅĶŒľƟėĺŅĴĽņėńĠĔńĭŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢĕŀĚĪňĴȮĨĶĺěĽŀĭ
ĮĶŃĽŇĪīŇĳŅıŐĸŃľŅĺŇīňĔŅĶĮĶńĭĮĶŋĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 
 1,ȮĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸěŃįŌĔıńĬĔńĭėƞŅĬŇĵĴĪňŗėĸƟŅĵėĸŉĚĔńĬȮ&Effective Team 
Members are Bound by Similar Values) ĭŋėĸŇĔĪňŗŐĨĔĨƞŅĚĔńĬŏĮƦĬėŋĦĽĴĭńĨŇĪňŗħňĕŀĚĴĬŋļĵƢ 
ĪňŗĝƞĺĵŒľƟĽĴŅĝŇĔĴňėĺŅĴĽŋĕŒĬĔŅĶĪņĚŅĬŐĸŃĮĶŃĽĭėĺŅĴĽņŏĶŖěĶƞĺĴĔńĬȮėĺŅĴĶŌƟĽŉĔĳŅėĳŌĴŇŒěĪňŗœħƟŏĮƦĬ
ĽƞĺĬľĬŉŗĚĕŀĚĪňĴŐĸŃėĺŅĴŏĝŊŗŀŀĵƞŅĚŐĪƟěĶŇĚĺƞŅĪňĴĪņĚŅĬĶƞĺĴĔńĬœħƟħňĔĺƞŅĪņĚŅĬŏĮƦĬĶŅĵĭŋėėĸ 
 The Pitcher Website (2018) œħƟĔĸƞŅĺĩŉĚĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ
ėĺŅĴĽņŏĶŖěőħĵĶĺĴŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗŐĕŖĚŐĔĶƞĚŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮőħĵĴňĸńĔļĦŃȮ2ȮĮĶŃĔŅĶȮħńĚĬňŘ 
 Ȯ/,ȮĔŅĶĽŊŗŀĽŅĶĪňŗĨĶĚœĮĨĶĚĴŅȮ&Honest Communication) ĔŅĶĽŊŗŀĽŅĶĪňŗŏĮƕħŏįĵŐĸŃ
ĨĶĚœĮĨĶĚĴŅŏĮƦĬĽŇŗĚĽņėńĠȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚĽĭŅĵŒěŒĬĔŅĶŐĭƞĚĮƤĬėĺŅĴėŇħŏľŖĬȮŐĴƟĺƞŅěŃœĴƞŏľŖĬħƟĺĵ
ĔńĭĽĴŅĝŇĔĪňŗŏľĸŊŀȮŐĨƞĴňĔĶŃĭĺĬĔŅĶŒľƟŐĸŃĶńĭĕƟŀŏĽĬŀŐĬŃŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ 
 0,ȮėĺŅĴĬƞŅŏĝŊŗŀĩŊŀȮ&Trust) ėĺŅĴœĺƟĺŅĚŒěȮėŊŀĽŇŗĚĪňŗĪņŒľƟĪňĴĴňĮĶŃĽŇĪīŇĳŅıȮėĺĶĝƞĺĵŏľĸŊŀ
ĞŉŗĚĔńĬŐĸŃĔńĬŏĴŊŗŀĽŇŗĚĨƞŅĚȮŕȮŏĔŇħėĺŅĴĵŅĔĸņĭŅĔȮėĺŅĴœĺƟĺŅĚŒěȮĞŉŗĚĔńĬŐĸŃĔńĬĪņŒľƟŏĔŇħĽĳŅıŐĺħĸƟŀĴ
ĔŅĶĪņĚŅĬĪňŗĮĸŀħĳńĵĞŉŗĚĽƞĚŏĽĶŇĴėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴĕŀĚĪňĴĶƞĺĴĔńĬȮ 
 1,ȮĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&Focus on the Common Goal) ĽĴŅĝŇĔŒĬĪňĴŐĨƞĸŃ
ėĬĨƟŀĚĨĶŃľĬńĔĩŉĚŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮĶŌƟĭĪĭŅĪľĬƟŅĪňŗĕŀĚĨĬŏŀĚŏıŊŗŀŒľƟĔŅĶĪņĚŅĬĶƞĺĴĔńĬĭĶĶĸŋ
ŏĮƚŅľĴŅĵĶƞĺĴĔńĬ 
 2,ȮėĺŅĴŏĕƟŅŒěŐĸŃėĺŅĴŀħĪĬȮ&Understanding and Tolerance) ĪňĴĪňŗĵŀħŏĵňŗĵĴ
ĽĶƟŅĚĕŉŘĬěŅĔėĺŅĴĽńĴıńĬīƢĽƞĺĬĨńĺĪňŗĵŀħŏĵňŗĵĴȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĶŌƟĽŉĔĽĭŅĵŒěĪňŗěŃŏĮƦĬĨńĺĕŀĚĨńĺŏŀĚȮ
ĽƞĚŏĽĶŇĴȮĶńĭĲƤĚȮŏĮƕħĔĺƟŅĚȮŏĕƟŅŒěȮŀħĪĬȮŏľŖĬŀĔŏľŖĬŒěĔńĬŐĸŃĔńĬ 
 Center for Management & Organization Effectiveness Website : CMOE 
(n.d.) ĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĪňĴŀŀĔŐĭĭĕŀĚȮCMOE ĮĶŃĔŀĭħƟĺĵȮĭŋėėĸĪňŗĴňěŋħ
ŐĕŖĚȮĴňėĺŅĴĽŅĴŅĶĩĪŅĚĔŅĶĻŉĔļŅŐĸŃĮĶŃĽĭĔŅĶĦƢĪňŗľĸŅĔľĸŅĵȮŏĝƞĬȮĔŅĶěńħĔŅĶīŋĶĔŇěȮěŇĨĺŇĪĵŅĔŅĶ
ĽŊŗŀĽŅĶȮĔŅĶěńħĔŅĶĪĶńıĵŅĔĶĴĬŋļĵƢȮĔŅĶıńĥĬŅŀĚėƢĔĶȮŐĸŃĽńĚėĴĺŇĪĵŅȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĬńŘĬŏĮƦĬ
ėĺŅĴĶńĭįŇħĝŀĭĕŀĚĪŋĔėĬŒĬĪňĴŐĸŃĽĴŅĝŇĔŒĬĪňĴĪňŗĵŀħŏĵňŗĵĴěŃĴňĸńĔļĦŃĽņėńĠȮ5ȮĮĶŃĔŅĶȮħńĚĬňŘ 
 /,ȮıĺĔŏĕŅŏĕƟŅŒěĭĪĭŅĪĕŀĚĨĬȮ&They Understand Their Role) ĽĴŅĝŇĔŒĬĪňĴĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıĽŌĚĴńĔěŃĴňėĺŅĴĝńħŏěĬĴŅĔŏĔňŗĵĺĔńĭėĺŅĴėŅħľĺńĚŏĜıŅŃĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĭĪĭŅĪĕŀĚĨĬȮ
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ŐĴƟĺƞŅŐĨƞĸŃėĬěŃĴňĚŅĬĸńĔļĦŃŒħȮıĺĔŏĕŅœħƟĶńĭėĺŅĴėŅħľĺńĚĺƞŅěŃĴňĽƞĺĬĶƞĺĴŒĬģŅĬŃĽĴŅĝŇĔĪňŗĽņėńĠ
ĕŀĚĪňĴ 
Ȯ 0,ȮıĺĔŏĕŅĵŀĴĶńĭĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&They Embrace Collaboration) ĽĴŅĝŇĔŒĬ
ĪňĴȮĵŀĴĶńĭėĺŅĴĽŅĴŅĶĩȮĔŅĶĨńħĽŇĬŒěȮĔŅĶĴňĽƞĺĬĶƞĺĴȮĔŅĶŏĽĬŀŐĬĺėŇħŒľĴƞȮŕȮĔŅĶĽŊŗŀĽŅĶĔńĭįŌƟŀŊŗĬȮ
ĔŅĶĽĬńĭĽĬŋĬħƟŅĬėĺŅĴėŇħȮĔŅĶĽĶƟŅĚėĺŅĴĽńĴıńĬīƢŐĭĭĶƞĺĴĴŊŀĔńĬĪńŗĺĪńŘĚŀĚėƢĔĶŏıŊŗŀŒľƟĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěĨŅĴŏĮƚŅľĴŅĵŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ 
 1,ȮıĺĔŏĕŅĴňėĺŅĴĶńĭįŇħĝŀĭŒĬĨńĺŏŀĚȮ&They Hold Themselves Accountable) 
ĪŋĔėĬŒĬĪňĴĴňįĸĨƞŀıĸĺńĨĕŀĚĪňĴŐĸŃĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴȮŐĸŃĭŋėėĸěŃĨƟŀĚĶńĭįŇħĝŀĭŒĬĔŅĶ
ĨńħĽŇĬŒěȮœĴƞĺƞŅĪňĴěŃĪņĚŅĬįŇħıĸŅħȮĪņĚŅĬœħƟħňľĶŊŀĴňĮĶŃĽŇĪīŇĳŅıĽŌĚȮ 
Ȯ 2,ȮıĺĔŏĕŅĴňėĺŅĴĴŋƞĚĴńŗĬŒĬĪňĴȮ&They are Committed to Their Team) ĪŋĔĪňĴ
ĨƟŀĚĔŅĶėĬĪňŗĴňėĺŅĴĽŅĴŅĶĩŐĸŃĴňėĺŅĴĴŋƞĚĴńŗĬȮįŌƟĬņĨƟŀĚŏĨĶňĵĴıĶƟŀĴĪňŗěŃĶŃĭŋŐĸŃěńħĔŅĶĔńĭŀŋĮĽĶĶė
ŀŊŗĬŒħȮĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĪńĔļŃľĶŊŀėĺŅĴĴŋƞĚĴńŗĬĕŀĚĽĴŅĝŇĔŒĬĪňĴȮįƞŅĬĔŅĶİƗĔŀĭĶĴȮĔŅĶİƗĔĽŀĬȮĔŅĶ
ěńħĔŅĶĮĶŃĽŇĪīŇĳŅıȮľĶŊŀĶŃŏĭňĵĭĺŇĬńĵŒĬĔŅĶŐĔƟœĕȮ 
Ȯ 3,ȮĴňėĺŅĴĵŊħľĵŋƞĬȮ&They Are Flexible) ĽĴŅĝŇĔŒĬĪňĴĨƟŀĚĴňėĺŅĴĵŊħľĵŋƞĬŐĸŃĶƞĺĴĴŊŀ
ĔńĬȮėĺŅĴĕńħŐĵƟĚĭŅĚŀĵƞŅĚŀŅěěŃľĸňĔŏĸňŗĵĚœĴƞœħƟȮŏĴŊŗŀĭŋėėĸĪňŗĴňėĺŅĴĽŅĴŅĶĩĞŉŗĚĴňŐĬĺĪŅĚėĺŅĴėŇħȮ
ŐĸŃĪńĔļŃĪňŗŐĨĔĨƞŅĚĔńĬĩŌĔĬņĴŅĶĺĴĔńĬŒĬĪňĴȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽŌĚĽŋħěŃĴňĽĴŅĝŇĔĪňŗĔĶŃĨŊŀĶŊŀĶƟĬŒĬ
ĔŅĶĨńħĽŇĬŒěȮĪňŗĽņėńĠŐĸŃŐĔƟœĕĮƤĠľŅŀĵƞŅĚĽĶƟŅĚĽĶĶėƢĶƞĺĴĔńĭėĬŀŊŗĬȮŕȮıĺĔŏĕŅŏĕƟŅŒěħňĺƞŅĔŅĶĴňėĺŅĴ
ėŇħŏľŖĬĪňŗľĸŅĔľĸŅĵĬņœĮĽŌƞĔŅĶŐĔƟĮƤĠľŅĪňŗħňĪňŗĽŋħ 
 4,ȮĴŀĚőĸĔŒĬŐĚƞħňŐĸŃĴŋƞĚŏĬƟĬŀĬŅėĨȮ&They are Optimistic and Future-Focused)  
ĪňĴĪņĚŅĬŒĬĶŃħńĭĽŌĚĴńĔĴŀĚŀĬŅėĨŒĬŐĚƞħňȮĴňĔŅĶĔņľĬħĭĪĭŅĪȮĔĸƟŅœħƟĔĸƟŅŏĽňĵȮĴňĔĸĵŋĪīƢȮĴň
ĬĺńĨĔĶĶĴȮıĶƟŀĴĶńĭĴŊŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĪŋĔĽĳŅĺŃĔŅĶĦƢȮ 
Ȯ 5,ȮįĸńĔħńĬŒľƟœĮĩŉĚŏĮƚŅľĴŅĵħƟĺĵĔŅĶĔĶŃĪņȮ&They Back up Goals with Action) 
ĔŅĶŏĮƦĬĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸěņŏĮƦĬĨƟŀĚŒľƟĭŋėėĸĴňĔĶŀĭėĺŅĴėŇħĪňŗĩŌĔĨƟŀĚœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬ
őħĵĔŅĶĔĶŃĪņĪňŗĽŀħėĸƟŀĚĔńĬȮĭƞĚĭŀĔĩŉĚėĺŅĴėŇħŐĸŃėĺŅĴĶŌƟĽŉĔŏĔňŗĵĺĔńĭĭĪĭŅĪŐĸŃĔŅĶĔĶŃĪņŏıŊŗŀ
ĽĬńĭĽĬŋĬŏĮƚŅľĴŅĵĕŀĚĪňĴ 
 DeBattiste (2015) ĞŉŗĚŏĮƦĬįŌƟİƗĔĽŀĬȮĬńĔıńĥĬŅőĮĶŐĔĶĴȮŐĸŃĬńĔŏĕňĵĬĪňŗŏĝňŗĵĺĝŅĠŒĬĔŅĶ
ŏĮƦĬįŌƟĬņĔŅĶĽĶƟŅĚĪňĴĪńĔļŃȮĔŅĶĽŊŗŀĽŅĶȮėĺŅĴľĸŅĔľĸŅĵȮŐĸŃľńĺĕƟŀĔŅĶěńħĔŅĶȮAnna ħņĶĚĨņŐľĬƞĚ
ħƟŅĬĔŅĶĭĶŇľŅĶĪĶńıĵŅĔĶĭŋėėĸȮĔŅĶěńħĔŅĶȮĔŅĶĮĢŇĭńĨŇĔŅĶȮŐĸŃĔŅĶİƗĔŀĭĶĴŒĬŀĚėƢĔĶľĸńĔȮŕȮŏĝƞĬȮ
Coors Brewing Company ŐĸŃȮMeriStar Hotels & Resorts, Inc. œħƟĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ/0ȮĮĶŃĔŅĶȮħńĚĬňŘ 
 /,ȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĝŊŗŀŐĸŃıńĬīĔŇěĪňŗŐĭƞĚĮƤĬŐĸŃŏįĵŐıĶƞȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴň
ėĺŅĴĶŌƟĽŉĔĕŀĚĨńĺĨĬĶƞĺĴĔńĬȮ&An effective team has a name, and a shared and published 
mission statement. An effective team has a sense of shared identity)  
 0,ȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĪńŘĚėƞŅĬŇĵĴȮ&ėĺŅĴŏĝŊŗŀľĸńĔıŊŘĬģŅĬ'ȮŐĸŃĭĶĶĪńħģŅĬȮ
&ĴŅĨĶģŅĬĕŀĚıķĨŇĔĶĶĴ'ȮĪňŗĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬĪĶŅĭŐĸŃĨĔĸĚĔńĬȮĭĶĶĪńħģŅĬĴňėĺŅĴĝńħŏěĬŐĸŃŀŇĚ
ĨŅĴėƞŅĬŇĵĴȮ&An effective team has both values (underlying core beliefs) and norms 
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(standards of behavior) that are known by and agreed to by all team members. Norms 
are explicit and based on values)   
 1,ȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĽĴŅĝŇĔĪňŗŏėŅĶıŐĸŃœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮȮĽĴŅĝŇĔĶńĭĲƤĚŏŀŅ
ŒěŒĽƞĞŉŗĚĔńĬŐĸŃĔńĬőħĵŐĽĺĚľŅėĺŅĴŏĕƟŅŒěĔƞŀĬȮ&An effective team has members who respect 
and trust each other Members listen actively and empathetically to each other, seeking 
first to understand)   
 2,ȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĺŇīňĔŅĶŐĔƟĮƤĠľŅĪňŗıĵŅĵŅĴŐĸŃŏĮƦĬěĶŇĚȮėĺŅĴĕńħŐĵƟĚœĴƞœħƟŏĮƦĬ
ėĺŅĴĕńħŐĵƟĚĶŃľĺƞŅĚĭŋėėĸȮĩŊŀĺƞŅŏĮƦĬŐĶĚŏĽňĵħĪŅĬĶŃľĺƞŅĚėĺŅĴėŇħȮœĴƞŒĝƞėĬȮ&An effective team 
has a tried and true method of problem solving. Conflict is not personalized; it is 
treated as the friction between ideas, not people)  
 3,ȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏľŖĬħƟĺĵŒĬĭĪĭŅĪĕŀĚĽĴŅĝŇĔŐĨƞĸŃėĬĳŅĵŒĬĪňĴŐĸŃŏĕƟŅŒěĺƞŅ
ĭĪĭŅĪŏľĸƞŅĬńŘĬĴňĽƞĺĬĝƞĺĵŒĬĳŅĶĔŇěľĶŊŀŏĮƚŅľĴŅĵĕŀĚĪňĴȮĭĪĭŅĪŏľĴŅŃĔńĭĮĶŃŏĳĪȮĭŋėĸŇĔĳŅıȮ
ŐĸŃĝŋħĪńĔļŃĕŀĚĽĴŅĝŇĔȮ&An effective team agrees on c_afȮkck`cpŲqȮpmjcqȮugrfglȮrfcȮ
team, and how those roles contribute to the mission or goal of the team. Roles are 
qsgrcbȮrmȮkck`cpŲqȮncpqml_jgrwȮrwncqȮ_lbȮqigjjȮqcrq'Ȯ 
 4,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĝŋħĪńĔļŃŏĽĶŇĴŐĸŃĶŌƟĺŇīňŒĝƟĮĶŃőĵĝĬƢěŅĔěŋħŐĕŖĚŐĸŃ
ĝħŏĝĵěŋħŀƞŀĬĕŀĚıĺĔŏĕŅȮ&Members of an effective team have complementary skill sets, 
and know how to leverage their strengths and compensate for their weaknesses  
 5,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏĜĸŇĴĜĸŀĚėĺŅĴĽņŏĶŖěĶƞĺĴĔńĬŐĸŃŐĭƞĚĮƤĬĪńŘĚėņĝĴŐĸŃ
ėņĨņľĬŇȮ&Members of an effective team celebrate successes together, and share both 
praise and blame)  
 6,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŐĽĺĚľŅŐĸŃŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴľĸŅĔľĸŅĵŒĬĪňĴ
ŐĸŃŒĝƟėĺŅĴľĸŅĔľĸŅĵŏıŊŗŀĽĶƟŅĚėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮıĺĔŏĕŅœĴƞĔĸńĺĪňŗěŃŐĽħĚėĺŅĴėŇħĪňŗŐĨĔĨƞŅĚȮ
&Members of an effective team seek out and value diversity on the team, and use their 
diversity to engender creative thinking.  They are not afraid to express different ideas)  
 7,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıěŃĴŋƞĚŏĬƟĬœĮĪňŗįŌƟŀŊŗĬĴŅĔĔĺƞŅĪňŗěŃĴŋƞĚŏĬƟĬœĮĪňŗĨĬŏŀĚȮıĺĔ
ŏĕŅŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴĽńĴıńĬīƢĪńŘĚĔńĭĸŌĔėƟŅŐĸŃĔńĭŏıŊŗŀĬĶƞĺĴĪňĴŐĸŃıĵŅĵŅĴĮĶńĭĮĶŋĚŐĸŃ
ŏĽĶŇĴĽĶƟŅĚėĺŅĴĽńĴıńĬīƢŏľĸƞŅĬńŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮıĺĔŏĕŅĨňĔĶŀĭĮĶŃŏħŖĬěŅĔĴŋĴĴŀĚĕŀĚĪňĴĴŅĔĔĺƞŅ
įĸĮĶŃőĵĝĬƢĨńĺŏŀĚȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňėĺŅĴėĶŀĭėĸŋĴȮ&Members of an effective team are 
others-oriented, rather than self-oriented. They focus on their relationships, both with 
customers and with teammates, and they continually seek to improve and strengthen 
those relationships. They frame issues from the perspective of the team rather than 
from self-interest. Effective teams are inclusive)  
 /.,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸĴňėĺŅĴĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚŐĸŃĴňėĺŅĴĶŌƟĽŉĔĽŃĪƟŀĬŒě
ŏĔňŗĵĺĔńĭĮĶŃĽĭĔŅĶĦƢŒĬĪňĴĕŀĚĨĬȮıĺĔŏĕŅĴňėĺŅĴĶŌƟĽŉĔĶƞĺĴĔńĬŐĸŃĴňėĺŅĴĳŅėĳŌĴŇŒěŏĔňŗĵĺĔńĭĔŅĶŏĮƦĬ
ĽĴŅĝŇĔŒĬĪňĴȮ&Members of an effective team have a sense of belonging and a sense of 
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resonance about their team experience. They have a feeling of cohesion and a sense 
of pride about their membership on the team)  
 //,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıėŅħľĺńĚŐĸŃĶńĭįŇħĝŀĭĶƞĺĴĔńĬŏıŊŗŀĮĶŃĽŇĪīŇĳŅıŒĬ
ĶŃħńĭĽŌĚȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĨĶĺěĽŀĭŐĸŃĮĶŃŏĴŇĬĮĶŃĽŇĪīŇįĸŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&Members of an 
effective team expect and hold themselves mutually accountable for a high level of 
performance. Effective teams continually review and assess their effectiveness)  
 /0,ȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĵŀĴĶńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚľŅĔěņŏĮƦĬȮ&Effective teams embrace 
change when they need to)Ȯ 
 Pole (2017) œħƟĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĪŋĔŀĚėƢĔĶĨƟŀĚŀŅĻńĵ
ĪňĴĚŅĬĪňŗħňȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸŒĬĪňŗĪņĚŅĬĝƞĺĵĕńĭŏėĸŊŗŀĬŀĚėƢĔĶœĮĽŌƞėĺŅĴĽņŏĶŖěȮĪňŗ
ĽŅĴŅĶĩĪņŒľƟĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴőħħŏħƞĬŒĬĪňŗĪņĚŅĬȮĴňėŋĦĽĴĭńĨŇȮ/.ȮĮĶŃĔŅĶȮħńĚĬňŘ 
 /,ȮŐĽħĚėĺŅĴĴŋƞĚĴńŗĬŀĵƞŅĚŐĪƟěĶŇĚȮ&Show Genuine Commitment) ĽĴŅĝŇĔŒĬĪňĴĴň
ėĺŅĴĴŋƞĚĴńŗĬŀĵƞŅĚŐĪƟěĶŇĚĨƞŀŏĮƚŅľĴŅĵĕŀĚĪňĴȮŒĝƟŏĺĸŅŒľƟėŋƟĴėƞŅŐĸŃĴňĽƞĺĬĶƞĺĴŒľƟĴŅĔĪňŗĽŋħȮŐĸŃıĺĔŏĕŅ
ĴŋƞĚĴńŗĬŏıŊŗŀėĺŅĴŏĮƦĬŏĸŇĻĕŀĚĚŅĬ 
 0,ȮĴňėĺŅĴĵŊħľĵŋƞĬȮ&Be Flexible) ĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĶƞĺĴĶńĭĴŊŀĔńĭėĺŅĴĪƟŅĪŅĵȮĴňėĺŅĴ
ĵŊħľĵŋƞĬĨƞŀĽĩŅĬĔŅĶĦƢĪňŗŏĔŇħĕŉŘĬȮőħĵœĴƞŐĽħĚŀŅĔŅĶŏėĶňĵħľĶŊŀĔħħńĬĴŅĔŏĔŇĬœĮ 
 1,ȮŀĵƞŅŀĵŌƞŒĬŏĚŅĴŊħȮ&BmlŲrȮQr_wȮglȮrfcȮQf_bmuq' ĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮœĴƞŒĝƞĔŅĶĬńŗĚ
ĪņĚŅĬŏĚňĵĭŕȮėĬŏħňĵĺȮŐĨƞĨƟŀĚŀŅĻńĵĔŅĶĽŊŗŀĽŅĶȮĔŅĶıŌħėŋĵȮĔŅĶŐĽħĚėĺŅĴėŇħŏľŖĬȮĔŅĶĴňĽƞĺĬĶƞĺĴĔńĭ
įŌƟŀŊŗĬȮŏıŊŗŀŒľƟĚŅĬĬńŘĬĮĶŃĽĭįĸĽņŏĶŖěĨŅĴŏĮƚŅľĴŅĵ 
 2,ȮĴňėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŐĸŃĴňėĺŅĴĶńĭįŇħĝŀĭȮ&Be Reliable and Responsible) ĽĴŅĝŇĔ
ŒĬĪňĴȮĪňŗĵŀħŏĵňŗĵĴěŃĴňėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŐĸŃĴňėĺŅĴĶńĭįŇħĝŀĭȮıĺĔŏĕŅěŃĴŋƞĚĴńŗĬŒĬĔŅĶĪņĚŅĬŒľƟŏĽĶŖě
ĨŅĴĸņħńĭėĺŅĴĽņėńĠŐĸŃœĴƞěņŏĮƦĬĨƟŀĚŏĮƦĬœĮĨŅĴĸņħńĭĪňŗœħƟĶńĭĴŀĭľĴŅĵȮ 
 3,ȮĨńŘĚŒěĲƤĚȮ&Actively listen) ĔŅĶĲƤĚŐĸŃıŇěŅĶĦŅĴŋĴĴŀĚėĺŅĴėŇħĕŀĚįŌƟŀŊŗĬħƟĺĵėĺŅĴ
ŏėŅĶıȮŏĴŊŗŀėŋĦœħƟĵŇĬŒėĶĭŅĚėĬıŌħŒĬĽŇŗĚĪňŗėŋĦœĴƞŏľŖĬħƟĺĵŒĬĨŀĬŐĶĔŀĵƞŅĕńħěńĚľĺŃŐĸŃŀĵƞŅĮĸƞŀĵŒľƟ
ěŇĨŒěĕŀĚėŋĦŏĨĶňĵĴėņıŌħĨŀĭőĨƟŒħȮŕȮŏıňĵĚŐėƞĶńĭĲƤĚŐĸŃıŇěŅĶĦŅĺƞŅŀŃœĶėŊŀĽŇŗĚĪňŗıĺĔŏĕŅĔņĸńĚıŌħ
ŐĸŃĪňŗĽņėńĠĔĺƞŅĬńŘĬȮėŊŀĪņœĴıĺĔŏĕŅĩŉĚŏĝŊŗŀŏĝƞĬĬńŘĬ 
 4,ȮŐěƟĚĕƟŀĴŌĸŒľƟĪňĴĕŀĚėŋĦĪĶŅĭŏĽĴŀȮ&Keep your Team Informed) ŐěƟĚĕƟŀĴŌĸĪňŗ
ŏĮƦĬĮĶŃőĵĝĬƢŐĸŃŐĽħĚėĺŅĴėŇħŏľŖĬŒľƟĽĴŅĝŇĔŒĬĪňĴĪĶŅĭȮŏıŊŗŀĺŅĚŐįĬĔŅĶħņŏĬŇĬĚŅĬŒľƟĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěȮ 
 5,ȮıĶƟŀĴŒľƟėĺŅĴĝƞĺĵŏľĸŊŀŏĽĴŀȮ&Always be Ready to Help) ĴňĬŘņŒěıĶƟŀĴŒľƟėņ
ĝňŘŐĬŃľĶŊŀėņŐĬŃĬņŏıŊŗŀĝƞĺĵŏľĸŊŀĽĴŅĝŇĔŒĬĪňĴȮŐĴƟĬěŃœĴƞŏĔňŗĵĺĔńĭĚŅĬĕŀĚėŋĦȮȮŏĝƞĬȮŒľƟėņŐĬŃĬņ
ĽĴŅĝŇĔŒĬĪňĴĪňŗĮĶŃĽĭĮƤĠľŅŒĬĔŅĶŒĝƟŏĪėőĬőĸĵňȮ 
 6,ȮĽĬńĭĽĬŋĬŐĸŃŏėŅĶıįŌƟŀŊŗĬȮ&Support and Respect Others) œĴƞėńħŒėĶŀŀĔěŅĔĪňĴȮ
ľĶŊŀľńĺŏĶŅŃŏĵŅŃėĺŅĴėŇħĕŀĚįŌƟŀŊŗĬȮĽŇŗĚĽņėńĠėŊŀĨƟŀĚĶŃĺńĚĨĬŏŀĚĴŅĔĕŉŘĬĺƞŅėŋĦĮĢŇĭńĨŇĨƞŀįŌƟŀŊŗĬŀĵƞŅĚœĶȮ
ěņœĺƟĺƞŅėŋĦěŃœħƟĶńĭėĺŅĴŏėŅĶıĨƞŀŏĴŊŗŀėŋĦŒľƟėĺŅĴŏėŅĶıįŌƟŀŊŗĬȮĪňĴŒĬŀŋħĴėĨŇĶŌƟĺŇīňĪňŗěŃĽĬŋĔĽĬŅĬȮŐĨƞ
ŏĕŅěŃœĴƞĪņőħĵĪņŒľƟėĬŀŊŗĬŏĽňĵľŅĵȮ 
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 7,ȮŏĮƦĬįŌƟŐĔƟĮƤĠľŅȮ&Be a Problem-Solver) ŏĴŊŗŀŏĔŇħĮƤĠľŅľńĺľĬƟŅĪňĴĕŀĚėŋĦŀŅěĔņĸńĚ
ŐĔƟĮƤĠľŅŀĵŌƞȮėŋĦĽŅĴŅĶĩŏĽĬŀĺŇīňŐĔƟĮƤĠľŅŐĸŃĶƞĺĴŐĔƟĮƤĠľŅŒĬĪňĴœħƟȮŏıŊŗŀĬĶƞĺĴĪňĴĕŀĚėŋĦěŃĝŊŗĬĝĴ 
ĪńĔļŃĕŀĚėŋĦŐĸŃĽŇŗĚĬňŘŀŅěŒľƟįĸĨŀĭŐĪĬŒĬĳŅĵľĸńĚŏĴŊŗŀįŌƟěńħĔŅĶĕŀĚėŋĦıŇěŅĶĦŅŒľƟėŋĦŏĸŊŗŀĬ
ĨņŐľĬƞĚ 
 /.,ȮĵŀĴĶńĭŏĴŊŗŀėŋĦĪņįŇħȮ&Recognize when You are Wrong) ŏĴŊŗŀĪňĴĕŀĚėŋĦĪņ
įŇħıĸŅħȮėŋĦœĴƞħŊŘŀĶńŘĬœĮĨƞŀŒĬĽŇŗĚĪňŗœĴƞŒĝƞŏĽƟĬĪŅĚĪňŗĩŌĔĨƟŀĚŐĸŃĽŅĴŅĶĩľŅĺŇīňĔĸńĭĴŅĪňŗĨƟĬŏľĨŋĕŀĚ
ĮƤĠľŅȮŒĬŏĺĸŅĪňŗŏľĴŅŃĽĴœħƟ 
 Pope (2017) ŏĮƦĬĬńĔŏĕňĵĬĪňŗȮTimeDoctor.com ĞŉŗĚŏĮƦĬĞŀĲĨƢŐĺĶƢĪňŗŀŀĔŐĭĭĴŅĽņľĶńĭ 
ĔŅĶĨŇħĨŅĴĝńŗĺőĴĚŐĸŃŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬĽņľĶńĭįŌƟĮĢŇĭńĨŇĚŅĬĶŃĵŃœĔĸŐĸŃĪňĴĚŅĬĶŃĵŃœĔĸ 
ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ/3ȮĮĶŃĔŅĶȮħńĚĬňŘȮ 
Ȯ /,ȮĨĶŃľĬńĔĶŌƟŒĬĨĬŏŀĚȮ&Self-Aware) ĪňĴěŃœħƟĶńĭĮĶŃőĵĝĬƢŏĴŊŗŀĽĴŅĝŇĔŐĨƞĸŃėĬĨĶŃľĬńĔ
ħňĩŉĚěŋħŐĕŖĚŐĸŃěŋħŀƞŀĬĕŀĚĨĬȮŐĨƞĽŇŗĚĽņėńĠŀĵƞŅĚĵŇŗĚėŊŀįŌƟĬņĨƟŀĚŏĕƟŅŒěėŋĦĸńĔļĦŃľĸńĔĕŀĚ
įŌƟŒĨƟĭńĚėńĭĭńĠĝŅȮįŌƟĬņĪňŗħňĶŌƟĺŇīňĴŀĭľĴŅĵĚŅĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŒĬĕĦŃĪňŗįŌƟĬņĪňŗœĴƞħňĴŀĭĚŅĬĪňŗœĴƞ
ŏľĴŅŃĽĴŐĔƞėĬĚŅĬȮ 
 0,ȮĴŋƞĚĴńŗĬĪňŗěŃŏĝňŗĵĺĝŅĠȮ&Committed to Mastery) ĶŃĵŃŏĺĸŅĪňŗĬņœĮĽŌƞėĺŅĴŏĝňŗĵĺĝŅĠ
ĬńŘĬĕŉŘĬŀĵŌƞĔńĭėĺŅĴŏĕƟĴĕƟĬĕŀĚĔŅĶőĲĔńĽĕŀĚŏĶŅȮĽĴŅĝŇĔŒĬĪňĴĪňŗĵŀħŏĵňŗĵĴŒĝƟŏĺĸŅŒĬĨŅĶŅĚĚŅĬĮĶŃěņ
ĽńĮħŅľƢŏıŊŗŀĮĶńĭŐĨƞĚėĺŅĴĽŅĴŅĶĩŐĸŃŏıŇŗĴĪńĔļŃŒľĴƞŒľƟĔńĭĪňĴĕŀĚıĺĔŏĕŅŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ 
 1,ȮŐĶĚěŌĚŒěěŅĔĳŅĵŒĬȮ&Intrinsically Motivated) ıĬńĔĚŅĬĽƞĺĬŒľĠƞĴňŐĶĚěŌĚŒěŀĵƞŅĚ
ĴŅĔěŅĔŏıŊŗŀĬĶƞĺĴĚŅĬȮŏĮƚŅľĴŅĵĕŀĚĚŅĬȮĬŅĵěƟŅĚȮįĸĮĶŃőĵĝĬƢĪŅĚĔŅĶŏĚŇĬȮĝŊŗŀŏĽňĵĚȮĔŅĶĵŀĴĶńĭȮŐĸŃ
ĔŅĶĵĔĵƞŀĚȮ 
 2,ȮŏĝŊŗŀĩŊŀœħƟȮ&Reliable) ėĺŅĴĬƞŅŏĝŊŗŀĩŊŀĽŅĴŅĶĩĮĶńĭĮĶŋĚœħƟőħĵŒĝƟŐĬĺĪŅĚĮĢŇĭńĨŇ 
ŒĬĔŅĶĪņĚŅĬĪňŗĵŊħľĵŋƞĬȮĴňĽƞĺĬĶƞĺĴŏėŅĶıŒĬėĺŅĴŏĮƦĬĨńĺĕŀĚıĬńĔĚŅĬŐĸŃěŃĝƞĺĵŒľƟėŋĦĽŅĴŅĶĩ
ĪņĚŅĬŒĬĶŌĮŐĭĭĪňŗŏıŇŗĴĻńĔĵĳŅıĕŀĚėŋĦœħƟĽŌĚĽŋħȮ 
 3,ȮĞŊŗŀĽńĨĵƢȮ&Honest) ĽĴŅĝŇĔŒĬĪňĴėĺĶĴňėĺŅĴĞŊŗŀĽńĨĵƢŏıĶŅŃŏĮƦĬĺŇīňĪňŗŏĶŖĺĪňŗĽŋħŒĬĔŅĶ
ĮƚŀĚĔńĬœĴƞŒľƟŏĔŇħėĺŅĴįŇħıĸŅħěĬĔĸŅĵŏĮƦĬėĺŅĴĸƟĴŏľĸĺŏĔňŗĵĺĔńĭėĺŅĴĽņŏĶŖěȮĨĸŀħěĬĕƟŀĭĔıĶƞŀĚ
ĕŀĚĨĬȮĪŋĔėĬĪņįŇħŏĮƦĬėĶńŘĚėĶŅĺȮŐĨƞŏĴŊŗŀįŌƟėĬıĵŅĵŅĴőĪļŀĵƞŅĚŀŊŗĬŐĸŃŏĸƞŅŏĶŊŗŀĚŏĪŖěĔŖŀŅěŏĔŇħėĺŅĴ
ŏĽňĵľŅĵœħƟȮ 
 4,ȮėŇħĭĺĔȮ&Positive) ėĺŅĴėŇħĭĺĔœĴƞœħƟŏĔňŗĵĺĔńĭĺƞŅėŋĦŏĮƦĬėĬĵŇŘĴĚƞŅĵŐĸŃĝƞŅĚıŌħȮŐĨƞŏĮƦĬ
ėĺŅĴėŇħĪňŗėŋĦĽŅĴŅĶĩĴŀĚőĸĔŒĬŐĚƞĭĺĔȮĴŀĚĮƤĠľŅĺƞŅŏĮƦĬőŀĔŅĽŒĬĔŅĶıńĥĬŅĨĬŏŀĚȮœħƟŏĶňĵĬĶŌƟŐĸŃ
ľŅĺŇīňŐĔƟœĕĮƤĠľŅȮŐĪĬĔŅĶœĮĨņľĬŇėĬŀŊŗĬȮĞŉŗĚĔŅĶĴŀĚőĸĔŒĬŐĚƞĭĺĔěŃĪņŒľƟėŋĦŐĸŃŏıŊŗŀĬĶƞĺĴĚŅĬĴň
ėĺŅĴĽŋĕŒĬĔŅĶĪņĚŅĬĴŅĔĕŉŘĬ 
 5,ȮŒĽƞŒěȮ&Empathic) ĔŅĶĮĢŇĭńĨŇĨƞŀįŌƟėĬŒĬŐĭĭĪňŗėŋĦĨƟŀĚĔŅĶœħƟĶńĭĔŅĶĮĢŇĭńĨŇȮħƟĺĵĔŅĶ
ŏŀŅŒěŒĽƞĶńĭĲƤĚȮĶńĭĶŌƟĺƞŅėĬŀŊŗĬĶŌƟĽŉĔŀĵƞŅĚœĶȮŏĴŊŗŀėŋĦŏėŅĶıĕŀĭŏĕĨĕŀĚįŌƟėĬŐĸŃĵŀĴĶńĭėĺŅĴŏĮƦĬĨńĺĨĬ
ĕŀĚıĺĔŏĕŅȮ&ŐĴƟĺƞŅėŋĦěŃœĴƞŏľŖĬħƟĺĵĔńĭıĺĔŏĕŅĔŖĨŅĴ'ȮįŌƟėĬĔŖěŃĽĬŋĔĔńĭĔŅĶĪņĚŅĬĶƞĺĴĔńĭėŋĦ 
 6,ȮįŌƟĽŊŗŀĽŅĶĪňŗħňȮ&Good Communicator) ĪńĔļŃĔŅĶĽŊŗŀĽŅĶĪňŗĽņėńĠĪňŗĽŋħėŊŀĔŅĶĶŌƟĺŇīň
ĺŇěŅĶĦƢŀĵƞŅĚĴňĝńŘĬŏĝŇĚŐĸŃĽĶƟŅĚĽĶĶėƢȮėŋĦŀŅěĺŇěŅĶĦƢŏıŊŗŀěŋħĮĶŃĽĚėƢŒĬĔŅĶĕńĭŏėĸŊŗŀĬĪňĴœĮĕƟŅĚľĬƟŅ
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ŐĸŃŐĔƟœĕĮƤĠľŅȮĔŅĶŐĽħĚėĺŅĴĝŊŗĬĝĴŒĬĽŇŗĚĪňŗėĬŕȮĬńŘĬĪņœħƟħňěŃĽĶƟŅĚĔĶŀĭėņĺŇěŅĶĦƢŏĝŇĚĭĺĔŐĸŃěŃ
ĬņœĮĽŌƞėĺŅĴĽņŏĶŖěĕŀĚĪňĴ 
 7,ȮĴńŗĬŒěȮ&Confident) ŏĴŊŗŀėŋĦĴňĳŅıĸńĔļĦƢŒĬŏĝŇĚĭĺĔėŋĦěŃœĴƞėƞŀĵıķĨŇĔĶĶĴĔƟŅĺĶƟŅĺȮ
ŏĝŇĚĶŋĔȮŐĸŃĔŅĶĬŇĬĪŅȮėĬĪňŗĴňėĺŅĴĴńŗĬŒěĝŀĭĝĴŏĝĵŒľƟįŌƟŀŊŗĬĶŌƟĽŉĔħňĴŅĔĔĺƞŅĔŅĶŒĽƞĶƟŅĵŏıŊŗŀĬĶƞĺĴĚŅĬȮ
ĬŀĔěŅĔĬňŘȮėĬĪňŗĴňėĺŅĴĴńŗĬŒěěŃœĴƞŐĽħĚŀŅĶĴĦƢĨƞŀėĺŅĴĸƟĴŏľĸĺŐĸŃėņĺŇěŅĶĦƢȮŒĬĕĦŃĪňŗėĬĪňŗĕŅħ
ėĺŅĴĴńŗĬŒěȮŀŅěĴŀĚĺƞŅĔŅĶĺŇěŅĶĦƢŏĝŇĚĽĶƟŅĚĽĶĶėƢŏĮƦĬĔŅĶőěĴĨňȮŐĨƞėĬĪňŗĴňėĺŅĴĴńŗĬŒěěŃĴŀĚĺƞŅŏĮƦĬ
ŏľĴŊŀĬėņĨŇĝĴĪňŗıĺĔŏĕŅĽŅĴŅĶĩŒĝƟŏıŊŗŀĮĶńĭĮĶŋĚĨĬŏŀĚȮ 
 /.,ȮĽŅĴŅĶĩĪņĚŅĬľĸŅĵŀĵƞŅĚıĶƟŀĴĔńĬœħƟȮ&Able to Multitask) ŒĬĵŋėĮƤěěŋĭńĬ
ıĬńĔĚŅĬœĴƞėƞŀĵĴňőŀĔŅĽěħěƞŀĔńĭőėĶĚĔŅĶĪňĸŃőėĶĚĔŅĶȮŒĬĽĩŅĬĔŅĶĦƢĽƞĺĬŒľĠƞıĬńĔĚŅĬěŃĨƟŀĚěńħĽĶĶ
ĔŅĶĪņĚŅĬȮ0+1ȮĚŅĬŒĬĕĦŃĪňŗĨƟŀĚĪņĨŅĴĔņľĬħŏĺĸŅĽƞĚĚŅĬŀĵƞŅĚŏėĶƞĚėĶńħȮħƟĺĵŏľĨŋĬňŘĔŅĶĪņĚŅĬľĸŅĵ
ŀĵƞŅĚıĶƟŀĴĔńĬěŉĚŏĮƦĬĸńĔļĦŃĪńŗĺœĮŀĵƞŅĚľĬŉŗĚĪňŗĬŅĵěƟŅĚėńħĔĶŀĚįŌƟĽĴńėĶŒĬĔŅĶĽńĴĳŅļĦƢĚŅĬȮ 
 //,ȮŒĽƞŒěĶŅĵĸŃŏŀňĵħȮ&Detail-Oriented) ėŋĦŒľƟėĺŅĴĽņėńĠĔńĭĽŇŗĚŏĸŖĔȮŕȮĬƟŀĵȮŕȮŒĽƞŒě
ŒĬĶŅĵĸŃŏŀňĵħŀĵƞŅĚŒĔĸƟĝŇħȮĶŌƟĽŇŗĚĪňŗėĬŀŊŗĬŀŅěĸŊĴŏĸŊŀĬœĮȮŐĸŃĽŇŗĚĬňŘĴňĮĶŃőĵĝĬƢĴŅĔŒĬŐĚƞĕŀĚĔŅĶ
ŐĔƟĮƤĠľŅőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚľŅĔĨƟŀĚŒĝƟĺŇīňĔŅĶŐĔƟĮƤĠľŅĪňŗĽĶƟŅĚĽĶĶėƢȮ 
 /0,ȮŀŇĽĶŃȮ&Autonomous) ėŋĦŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴĶŌƟĽŉĔĕŀĚıĬńĔĚŅĬĪňŗĴŀĚľŅĔŅĶ
ĪņĚŅĬĪňŗŏĮƦĬŀŇĽĶŃȮĴňįŌƟěńħĔŅĶĪňŗħňĴňėĺŅĴŏĴĨĨŅĔĶŋĦŅȮĴňĔŅĶĭĶŇľŅĶěńħĔŅĶŐĭĭœĴƞěŌƟěňŘěŋĔěŇĔȮĴňėĺŅĴėŇħ
ĶŇŏĶŇŗĴĽĶƟŅĚĽĶĶėƢȮŏĝŊŗŀĩŊŀœħƟȮĽŅĴŅĶĩĴŀĭľĴŅĵĚŅĬȮıĶƟŀĴĪńŘĚŏĝŊŗŀŒěĺƞŅıĬńĔĚŅĬěŃĽŅĴŅĶĩĪņĚŅĬŒľƟ
ŏĽĶŖěĽŇŘĬĨŅĴĔņľĬħŏĺĸŅŐĸŃĽĶƟŅĚįĸĸńıīƢĪňŗħňĪňŗĽŋħŒľƟĔńĭŀĚėƢĔĶ 
 /1,ȮĮĶńĭĨńĺœħƟȮ&Adaptable) ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺľĴŅĵĩŉĚėĺŅĴĵŊħľĵŋƞĬĨƞŀĬŇĽńĵ
ĔŅĶĪņĚŅĬŐĸŃĭŋėĸŇĔĕŀĚŏıŊŗŀĬĶƞĺĴĚŅĬȮľŅĔėŋĦŏĮƦĬėĬĝŀĭŏĕƟŅĽńĚėĴŐĸŃŏĮƦĬėĬĝƞŅĚıŌħėŋĦŀŅěĨƟŀĚ
ĮĶńĭĨńĺŒľƟŏĕƟŅĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬĪňŗĝŀĭŏĔŖĭĨńĺĞŉŗĚĨƟŀĚĔŅĶĽĳŅıŐĺħĸƟŀĴĪňŗŏĚňĵĭĽĚĭŏıŊŗŀŒľƟœħƟ
ĮĶŃĽŇĪīŇįĸŒĬĔŅĶĪņĚŅĬȮľŅĔėŋĦŏĮƦĬėĬŏĔŖĭĨńĺŒľƟŒĝƟėņĩŅĴĪňŗŏĮƦĬĴŇĨĶĽńĔĽŀĚĽŅĴėņĩŅĴŏıĶŅŃěŃ
ĝƞĺĵĽĶƟŅĚĽŅĵĽńĴıńĬīƢĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬĪňŗĝŀĭıŌħėŋĵ 
 /2,ȮŏĕƟŅŒěŀŋĨĽŅľĔĶĶĴȮ&Understands the Industry) ėĺŅĴĽŅĴŅĶĩĪŅĚŏĪėĬŇėĪņ
ŒľƟėŋĦŏĮƦĬĪĶńıĵƢĽŇĬĪňŗĴňėƞŅĽņľĶńĭĪňĴȮŐĨƞėĺŅĴŏĕƟŅŒěŒĬŀŋĨĽŅľĔĶĶĴĪňŗĔĺƟŅĚĕŉŘĬĪņŒľƟœĴƞĽŅĴŅĶĩľŅŒėĶ
ŐĪĬĪňŗėŋĦœħƟĔŅĶĨŇħĨŅĴŐĬĺőĬƟĴŀŋĨĽŅľĔĶĶĴœĴƞėĺĶŏĮƦĬŏıňĵĚėĺŅĴĶńĭįŇħĝŀĭĽņľĶńĭĪňĴįŌƟĬņȮŐĨƞĪŋĔ
ėĬėĺĶĴňėĺŅĴĽĬŒěŏĔňŗĵĺĔńĭŐĬĺőĬƟĴĕŀĚĨĸŅħȮ 
 /3,ȮĵŊĬľĵńħȮ&Persistent) ĔŅĶĶńĔļŅĪńĻĬėĨŇĪňŗħňŐĸŃėĺŅĴŏıňĵĶıĵŅĵŅĴŀĵƞŅĚěĶŇĚěńĚȮ
ŐĴƟĺƞŅĭŅĚėĶńŘĚĽŇŗĚĨƞŅĚȮŕȮěŃœĴƞŏĮƦĬœĮĨŅĴĪňŗėŋĦĨƟŀĚĔŅĶ 
 ĽĶŋĮȮ&Conclusion)  
 ŏĴŊŗŀėŋĦĪņĚŅĬĶƞĺĴĔńĭĪňĴĪňŗĵŀħŏĵňŗĵĴĪŋĔȮŕȮĺńĬȮėŋĦěŃĶŌƟĽŉĔŏľĴŊŀĬœħƟįěĠĳńĵȮľŅĔĴňĪňĴĪňŗœĴƞ
ħňĽņĬńĔĚŅĬĕŀĚėŋĦěŃĔĸŅĵŏĮƦĬŏľĴŊŀĬėŋĔŒĨƟħŇĬĪńĬĪňȮ 
 ĔŅĶŏĸŊŀĔĽĴŅĝŇĔŒĬĪňĴĪňŗŏľĴŅŃĽĴœĴƞŏıňĵĚŐĨƞĽƞĚįĸĔĶŃĪĭĨƞŀĭĶĶĵŅĔŅĻŒĬĪňŗĪņĚŅĬĕŀĚ
ėŋĦŏĪƞŅĬńŘĬȮŐĨƞĵńĚĽƞĚįĸĔĶŃĪĭŀĵƞŅĚĴŅĔĨƞŀĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬĕŀĚıĬńĔĚŅĬĞŉŗĚŏĮƦĬĨńĺĔņľĬħ
ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪņĔņœĶŒĬĶŃĵŃĵŅĺĕŀĚĭĶŇļńĪȮ 
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 ŏĸŊŀĔŏıŊŗŀĬĶƞĺĴĪňĴĕŀĚėŋĦŀĵƞŅĚĝŅĠĜĸŅħŐĸŃŀĵƞŅĸŊĴėńħĔĶŀĚĸńĔļĦŃĭŋėĸŇĔĳŅıĨĸŀħěĬ
ĪńĔļŃŏĜıŅŃĪŅĚĪňŗěņŏĮƦĬĽņľĶńĭĺŇĝŅĝňıŒĬĶŃľĺƞŅĚĔĶŃĭĺĬĔŅĶěƟŅĚĚŅĬ 
 Kalesi (2019) ĞŉŗĚŏĮƦĬĬńĔŏĕňĵĬĪňŗĪŋƞĴŏĪŐĸŃĴňĮĶŃĽĭĔŅĶĦƢŒĬľńĺĕƟŀĨƞŅĚȮŕȮĴŅĔĴŅĵ
őħĵŏĜıŅŃŏĬƟĬħƟŅĬŏĪėőĬőĸĵňȮĪńĻĬĻŇĸĮƝȮĽŊŗŀȮŐĸŃĔŅĶĨĸŅħŏĝŇĚŏĬŊŘŀľŅȮ&Content Marketing) œħƟ
ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ/.ȮĮĶŃĔŅĶȮħńĚĬňŘ 
 /,ȮĴňėĺŅĴĴńŗĬŒěȮœĴƞľĵŇŗĚįĵŀĚȮ&Be Confident. not Arrogant) ĔŅĶĴňĴŋĴĴŀĚĪňŗĝńħŏěĬ
ĴňŏıŊŗŀĬĶƞĺĴĪňĴĪňŗĴńŗĬŒěŒĬĨńĺŏŀĚȮŏĕŅěŃŐĽħĚĨńĺĨĬĪňŗħňĪňŗĽŋħĕŀĚĪŋĔėĬŀŀĔĴŅȮıĺĔŏĕŅĪņŒľƟėĺŅĴ
ŐĨĔĨƞŅĚĶŅĭĶŊŗĬĨĸŀħěĬĴňĕƟŀŏĽĬŀŐĬŃĪňŗĽĶƟŅĚĽĶĶėƢȮŒĬĪŅĚĨĶĚĔńĬĕƟŅĴŏıŊŗŀĬĶƞĺĴĚŅĬĪňŗľĵŇŗĚįĵŀĚĪņŒľƟ
ŏĔŇħĮƤĠľŅŒĬĔŅĶĽŊŗŀĽŅĶĳŅĵŒĬĪňĴȮıĺĔŏĕŅĨŀĭĽĬŀĚŏĝŇĚĸĭĨƞŀėņĺŇěŅĶĦƢŐĸŃĸħĮĶŃĽŇĪīŇĳŅıĔŅĶ
ĪņĚŅĬȮŐĸŃȮėĺŅĴėŇħŏĝŇĚĭĺĔěŃĮŌĪŅĚœĮĽŌƞĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏĽĴŀȮŏĮƦĬĔŅĶĽƞĚŏĽĶŇĴ
ėĺŅĴĽŅĴńėėňȮĔŅĶĴŀĚőĸĔŒĬŐĚƞħňȮŐĸŃĬņœĮĽŌƞĮĶŃĽŇĪīŇĳŅıŐĸŃįĸĔņœĶŒĬĪňŗĽŋħȮ 
 0,ȮĝƞĺĵŏľĸŊŀŏıŊŗŀĬĶƞĺĴĚŅĬĕŀĚėŋĦȮ&Help your Colleagues) ėŋĦĸńĔļĦŃŐĭĭĪňĴĪňŗĴňȮ
ėŊŀėĺŅĴŏľŖĬŀĔŏľŖĬŒěŐĸŃėĺŅĴŏĕƟŅŒěįŌƟŀŊŗĬȮĽĴŅĝŇĔŒĬĪňĴĪňŗħňěŃıĵŅĵŅĴĝƞĺĵŏľĸŊŀŐĸŃŐĭƞĚĮƤĬĳŅĶŃ
ĚŅĬȮŐĸŃĕƟŀĔńĚĺĸĕŀĚĪňĴȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıěŃĪņœħƟĔŖĨƞŀŏĴŊŗŀėŋĦŏĶňĵĬĶŌƟĪňŗěŃĝĬŃŐĸŃ
ŐıƟŏĮƦĬĪňĴȮ 
 1,ȮĪņĨńĺŏĮƦĬĴĬŋļĵƢȮȮœĴƞŒĝƞľŋƞĬĵĬĨƢŏĜıŅŃĪŅĚȮ&Be a Human Being. Not a 
Specialized Robot) ĔŅĶĪņĚŅĬŏıŊŗŀıńĥĬŅĪńĔļŃěĬĔĸŅĵŏĮƦĬĴŊŀŀŅĝňıĪňŗĴňėĺŅĴŏĝňŗĵĺĝŅĠŏĜıŅŃ
ĪŅĚȮŀŅěŏĮƦĬŏĶŊŗŀĚĵŅĔĪňŗŏıŊŗŀĬĶƞĺĴĪňĴœĴƞĽŅĴŅĶĩĪņĚŅĬľĸŅĵŀĵƞŅĚıĶƟŀĴĔńĬœħƟȮŏĬŊŗŀĚěŅĔıĺĔŏĕŅ
ŏĝňŗĵĺĝŅĠŏĜıŅŃŒĬĽŅĕŅĕŀĚĨĬěĶŇĚŕȮĵĔĨńĺŀĵƞŅĚŏĝƞĬȮĬńĔĔŅĶĨĸŅħŐĸŃĬŅĵľĬƟŅİƙŅĵĪĶńıĵŅĔĶĭŋėėĸ
ĴńĔıŌħŏĔƞĚĔĺƞŅőĮĶŐĔĶĴŏĴŀĶƢȮŐĸŃĬńĔĺŇĪĵŅĻŅĽĨĶƢĕƟŀĴŌĸȮĽŀĚėĬŐĶĔœħƟĶńĭĔŅĶİƗĔİĬŒľƟĽŊŗŀĽŅĶœħƟŀĵƞŅĚ
ĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬŏıŊŗŀľŅŏĸňŘĵĚĝňıȮŒĬĕĦŃĪňŗįŌƟŏĝňŗĵĺĝŅĠħƟŅĬŏĪėĬŇėıŌħįƞŅĬĚŅĬĕŀĚıĺĔŏĕŅȮ 
 2,ȮŏĔŖĭĸŌĔĭŀĸěņĬĺĬĴŅĔŒĬŀŅĔŅĻȮ&Keep many balls in the air) ŏĮƦĬĪňŗĵŀĴĶńĭĔńĬ
ĺƞŅŒĬőĸĔĪňŗŏĶƞĚĶňĭĕŀĚıĺĔŏĶŅȮĔŅĶĪņĚŅĬľĸŅĵŀĵƞŅĚŏĮƦĬĽŇŗĚěņŏĮƦĬȮįŌƟĬņĨƟŀĚĔŅĶĽĴŅĝŇĔĪňŗĴňĪńĔļŃĪňŗ
ľĸŅĔľĸŅĵŏıŊŗŀĺŅĚŐįĬĮĶŇĴŅĦĚŅĬȮĺŅĚŐįĬĚĭĮĶŃĴŅĦľĸŅĵŕőėĶĚĔŅĶŒĬŏĺĸŅŏħňĵĺĔńĬȮ 
 3,ȮŏĮƦĬĔŇŘĚĔƞŅĴŊŀŀŅĝňıȮ&Be a professional Chameleon) ĨĸŅħīŋĶĔŇěĴňĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚȮŐĸŃıńĥĬŅĨĸŀħŏĺĸŅȮěŉĚĨƟŀĚĴňĪńĔļŃĺŇīňĔŅĶĪņĚŅĬĪňŗĪńĬĽĴńĵȮĴňėŋĦĳŅıĔŅĶĪņĚŅĬȮ
ĽĴŅĝŇĔŒĬĪňĴĔƟŅĺœĮıĶƟŀĴĔńĭĔŅĶŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞȮŕȮĝƞĺĵŏľĸŊŀŏıŊŗŀĬĶƞĺĴĚŅĬĨĸŀħěĬĮĶńĭĨńĺŏĕƟŅĔńĭ
ėĺŅĴŏĮƦĬěĶŇĚŒľĴƞȮŕȮȮĔŅĶŏĮƦĬĔŇŘĚĔƞŅŐĭĭĴŊŀŀŅĝňıĵńĚŒľƟėĺŅĴĽņėńĠĔńĭĔŅĶĶĺĴĨńĺĪŅĚĽńĚėĴĕŀĚįŌƟĴŅ
ŒľĴƞŐĸŃĶńĭĴŊŀĔńĭĭŋėĸŇĔĪňŗĞńĭĞƟŀĬȮŒĬĪňĴĕŀĚıĺĔŏĕŅŀĵƞŅĚĶŃĴńħĶŃĺńĚȮŏĮƚŅľĴŅĵĽŌĚĽŋħĕŀĚıĺĔŏĕŅėŊŀ
ĔŅĶĨĶĺěĽŀĭȮŴĽĩŇĨŇĪŅĚĽŋĕĳŅıŵȮ 
ĕŀĚĪňĴŀĵŌƞŏĽĴŀȮŏıŊŗŀœĴƞŒľƟœĴƞĴňĽŇŗĚŒħĽŅĴŅĶĩĪņĸŅĵĽƞĺĬĽņėńĠĕŀĚĪňĴĕŀĚıĺĔŏĕŅœħƟȮ 
Ȯ 4,ȮŏĮƦĬŏěƟŅĕŀĚĚŅĬŐĸŃėņıŌħĕŀĚėŋĦŏŀĚȮ&Take Ownership of your Work and 
Words) ĔŅĶĵŊĬŀĵŌƞŏĭŊŘŀĚľĸńĚĚŅĬĕŀĚėŋĦěŃĽĶƟŅĚėĺŅĴŏĝŊŗŀĴńŗĬŒĬĪňĴĕŀĚėŋĦȮȮĽĴŅĝŇĔŒĬĪňĴĪňŗħňŐĸŃ
ŏľĴŅŃĽĴěŃĨƟŀĚĶńĭįŇħĝŀĭĨƞŀėĺŅĴįŇħıĸŅħȮěŋħŀƞŀĬȮŐĸŃœħƟĶńĭĽƞĺĬŐĭƞĚėĺŅĴĽņŏĶŖěŀĵƞŅĚĵŋĨŇīĶĶĴȮ 
Ȯ 5,ȮŏĮƦĬįŌƟŐĔƟœĕĮƤĠľŅȮ&Be a Troubleshooter) ĔŅĶŐĔƟĮƤĠľŅœĴƞŒĝƞŏĶŊŗŀĚĚƞŅĵĪňŗěŃĪņľĶŊŀ
ŏĮƦĬėŋĦĽĴĭńĨŇĨŇħĨńĺĨńŘĚŐĨƞŏĔŇħȮȮĔŅĶŐĔƟœĕĮƤĠľŅĨƟŀĚŒĝƟėĺŅĴĶŌƟĴŅĔĴŅĵȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃ
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ėĺŅĴĶŌƟĽŉĔĪňŗħňȮŒĬĔŅĶėĺĭėŋĴȮŏľĬŊŀĽŇŗĚŀŊŗĬŒħȮįŌƟŐĔƟĮƤĠľŅěŃĨƟŀĚŏĮƦĬįŌƟĶĺĭĶĺĴŐĸŃĴňĪńĔļŃĔŅĶĮƚŀĚĔńĬ
œĴƞŒľƟĪňĴĨŊŗĬĨĶŃľĬĔŏĴŊŗŀĽŇŗĚĨƞŅĚŕȮıńĚĪĸŅĵŏĮƦĬėĺŅĴĽŅĴŅĶĩĪňŗľŅœħƟĵŅĔȮŐĸŃěŃĝŊŗĬĝĴĔŅĶĪņĚŅĬĕŀĚ
ŏıŊŗŀĬĶƞĺĴĪňĴȮĨĸŀħěĬŏĕƟŅŒěĺŇīňĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖě 
 6,ȮĴŋƞĚĴńŗĬŒĬĚŅĬŀĵƞŅĚŐĪƟěĶŇĚȮ&Truly Commit to the Job) ĔŅĶĴŋƞĚĴńŗĬĔńĭĭŅĚĽŇŗĚŀĵƞŅĚ
ŏĨŖĴĪňŗȮėŋĦĨƟŀĚıŇĽŌěĬƢŒľƟŏľŖĬĩŉĚėĺŅĴĪŋƞĴŏĪŒľƟĔńĭĴńĬȮȮĔŅĶĪņĚŅĬľĬńĔœĴƞŒĝƞŐėƞŏıĶŅŃŏĶŊŗŀĚŏĚŇĬŐĸŃ
ĝŊŗŀŏĽňĵĚŏĪƞŅĬńŘĬȮĴńĬŏĔňŗĵĺĔńĭĔŅĶĪņŒĬĽŇŗĚĪňŗŏĨŇĴŏĨŖĴėĺŅĴİƤĬĕŀĚėŋĦȮĽĴŅĝŇĔŒĬĪňĴĪňŗĵŀħŏĵňŗĵĴěŃĴň
ėĺŅĴĽńĴıńĬīƢĪňŗĸŉĔĞŉŘĚĵŇŗĚĕŉŘĬĔńĭĚŅĬŐĸŃŏĝŊŗŀĴńŗĬŒĬėĺŅĴĽņėńĠĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮėĬĪňŗĴňŐĶĚĭńĬħŅĸ
ŒěŀĵƞŅĚŐĪƟěĶŇĚěŃıĵŅĵŅĴıńĥĬŅėĺŅĴĽńĴıńĬīƢĪňŗŐĬƞĬŐĲƚĬĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬŀĵƞŅĚĴŊŀŀŅĝňıŐĸŃıĶƟŀĴ
ŒľƟĭĶŇĔŅĶŏĴŊŗŀěņŏĮƦĬȮ 
 7,ȮĨĶĚœĮĨĶĚĴŅȮœĴƞľĵŅĭėŅĵȮ&Be Direct. Not Rude) ĔŅĶıŌħėĺŅĴŒĬŒěĩŊŀŏĮƦĬĽŇĪīŇȮ
ŐĸŃŏĮƦĬĸńĔļĦŃĕŀĚĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚŒĬĪňŗĪņĚŅĬĞŉŗĚŏĮƦĬĽĩŅĬĪňŗĪňŗŏĶŅĴńĔěŃ
ŒĝƟŏĺĸŅľĬŉŗĚŒĬĽŅĴĕŀĚĝňĺŇĨĕŀĚŏĶŅŏĮƦĬŏĶŊŗŀĚĽņėńĠĪňŗėŋĦĨƟŀĚıŌħȮħƟĺĵėĺŅĴěĶŇĚŒěŐĸŃĨƟŀĚĽŋĳŅıȮ
ŏĬŊŗŀĚěŅĔĪňĴĴňőėĶĚĽĶƟŅĚėĸƟŅĵĔńĭėĶŀĭėĶńĺȮėĺŅĴįŌĔıńĬŒĬĪňĴŏĮƦĬĚŅĬľĬńĔȮŐĨƞĪƟŅĵĪňŗĽŋħŐĸƟĺěŃ
ĬņœĮĽŌƞĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ 
 /.,ȮıŉŗĚĨĬŏŀĚœħƟȮ&Be Autonomous) ĔŅĶĪņĚŅĬŏĮƦĬĪňĴœĴƞœħƟľĴŅĵėĺŅĴĺƞŅŐĨƞĸŃėĬ
ĨƟŀĚıŉŗĚıŅėĬŀŊŗĬĨĸŀħŏĺĸŅȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩĶńĭįŇħĝŀĭĨƞŀľĬƟŅĪňŗĕŀĚĨĬœħƟŀĵƞŅĚŏĨŖĴĪňŗŐĸŃ
ħņŏĬŇĬĔŅĶĨƞŀœĮœħƟȮıĺĔŏĕŅėĺĶŒĝƟėĺŅĴėŇħĶŇŏĶŇŗĴĪňŗĩŌĔĨƟŀĚȮěńħŏĺĸŅȮŐĸŃĔņľĬħŏĺĸŅĕńŘĬĨŀĬĪňŗěŃĬņ
ıĺĔŏĕŅœĮĽŌƞįĸĚŅĬȮĪňŗœħƟĶńĭĴŀĭľĴŅĵŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 
 Deering (2020) œħƟĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĪňĴĚŅĬĪňŗŐĕŖĚŐĔĶƞĚ
ŏĮƦĬĶŅĔģŅĬĕŀĚīŋĶĔŇěĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽŌĚŐĸŃěĶĶĵŅĭĶĶĦĕŀĚĪňĴĪňŗħňĽŅĴŅĶĩĪņŒľƟŀĚėƢĔĶĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěŐĸŃħņŏĬŇĬĚŅĬĶŅĭĶŊŗĬȮėŋĦĽĴĭńĨŇĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ6ȮĮĶŃĔŅĶȮħńĚĬňŘ 
 /'ȮıĺĔŏĕŅĽŊŗŀĽŅĶĔńĬœħƟħňȮThey Communicate Well with Each Other) ĽĴŅĝŇĔ
ŒĬĪňĴĴňĔŅĶĽŊŗŀĽŅĶĔńĬŀĵƞŅĚŏĮƕħŏįĵȮŐĭƞĚĮƤĬėĺŅĴĶŌƟȮėĺŅĴėŇħŏľŖĬȮŐĸŃŐĬĺėŇħĔńĭĽĴŅĝŇĔŒĬĪňĴȮĔŅĶ
ĽŊŗŀĽŅĶŏĮƦĬĽŇŗĚĽņėńĠŒĬĔŅĶĨŇħĨŅĴėĺŅĴėŊĭľĬƟŅŐĸŃĪņĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĔŅĶĽŊŗŀĽŅĶĪňŗ
œĴƞħňŀŅěĬņœĮĽŌƞėĺŅĴĽńĭĽĬȮĞŉŗĚĚŅĬŀŅěĩŌĔĮĸƞŀĵĪŇŘĚœĺƟœĴƞĽĴĭŌĶĦƢȮœĴƞĩŌĔĨƟŀĚľĶŊŀŀŅěŏĔŇħėĺŅĴĕńħŐĵƟĚ
ĕŉŘĬœħƟ 
 0'ȮıĺĔŏĕŅĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵŐĸŃįĸĸńıīƢȮ&They Focus on Goals and Results) 
ĽĴŅĝŇĔŒĬĪňĴŏľŖĬħƟĺĵŐĸŃĔņľĬħŏĮƚŅľĴŅĵĕŀĚĪňĴőħĵıŇěŅĶĦŅěŅĔįĸĸńıīƢœĴƞŒĝƞŐėƞĮĶŇĴŅĦĚŅĬĪňŗĪņȮ
ěŅĔĬńŘĬěŉĚĽŅĴŅĶĩĔņľĬħŐįĬĪňŗĝńħŏěĬŏĔňŗĵĺĔńĭĺŇīňĪňŗıĺĔŏĕŅěŃĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢŏľĸƞŅĬňŘŒĬģŅĬŃĔĸŋƞĴȮ
ĨĸŀħěĬĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚŐĨƞĸŃėĬȮĽŇŗĚĬňŘĪņŒľƟıĺĔŏĕŅĴňĪŇĻĪŅĚĪňŗĝńħŏěĬŐĸŃĪņŒľƟıĺĔŏĕŅĴň
ěŋħĴŋƞĚľĴŅĵŏıŊŗŀĽƞĺĬĶĺĴȮ 
 1'ȮĪŋĔėĬĴňĽƞĺĬĶƞĺĴŀĵƞŅĚĵŋĨŇīĶĶĴȮ&Everyone Contributes their Fair Share) 
ĽĴŅĝŇĔŐĨƞĸŃėĬŒĬĪňĴĴňĽƞĺĬŐĭƞĚĳŅĶŃĚŅĬŀĵƞŅĚĵŋĨŇīĶĶĴŐĸŃŏĕƟŅŒěŀĵƞŅĚĩƞŀĚŐĪƟĺƞŅėĺŅĴĶńĭįŇħĝŀĭ
ĕŀĚĨĬėŊŀŀŃœĶŐĸŃŏľĴŅŃĽĴĔńĭĔŅĶħņŏĬŇĬīŋĶĔŇěŀĵƞŅĚœĶȮıĺĔŏĕŅĶŌƟĽŉĔĩŉĚėĺŅĴŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĪňĴĴň
ėĺŅĴĴŋƞĚĴńŗĬȮŒĬĔŅĶĪņĚŅĬȮŐĸŃŒĽƞŒěŒĬėĺŅĴĽņŏĶŖěĕŀĚŀĚėƢĔĶ 
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 2'ȮıĺĔŏĕŅŒľƟĔŅĶĽĬńĭĽĬŋĬĞŉŗĚĔńĬŐĸŃĔńĬȮ&They Offer Each Other Support) 
ĽĴŅĝŇĔŒĬĪňĴĵŇĬħňĝƞĺĵŏľĸŊŀįŌƟŀŊŗĬŏĽĴŀŏĴŊŗŀĴňŒėĶĨƟŀĚĔŅĶėĺŅĴĝƞĺĵŏľĸŊŀŒĬĔŅĶĪņĚŅĬȮĪňĴĴńĔěŃĴň
ĮĶŃĽŇĪīŇįĸĴŅĔĕŉŘĬŏĴŊŗŀıĺĔŏĕŅœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬěŅĔŀĚėƢĔĶŐĸŃœħƟŏĕƟŅĩŉĚĪĶńıĵŅĔĶĪňŗěņŏĮƦĬ 
 3'ȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴľĸŅĔľĸŅĵȮ&Team Members are Diverse) ĪŋĔėĬĴň
ŏŀĔĸńĔļĦƢŏĜıŅŃĨńĺŐĸŃĽŅĴŅĶĩĬņŏĽĬŀĮĶŃĽĭĔŅĶĦƢŐĸŃėĺŅĴĶŌƟĕŀĚĨĬŏŀĚĪňŗėĬŀŊŗĬŀŅěœĴƞĴňȮėĺŅĴ
ľĸŅĔľĸŅĵŏĮƦĬĽŇŗĚěņŏĮƦĬȮĽĴŅĝŇĔŐĨƞĸŃėĬŒĬĪňĴĴňĪńĔļŃĪňŗěņŏĮƦĬĪňŗŐĨĔĨƞŅĚȮĪņŒľƟĪňĴĴňĪńĔļŃĪňŗ
ėĶŀĭėĸŋĴĪńŘĚľĴħȮĪňĴĴňěŋħŐĕŖĚŐĸŃĪńĔļŃȮėĺŅĴľĸŅĔľĸŅĵĕŀĚĭŋėĸŇĔȮĔĸŋƞĴȮŀŅĵŋȮĺńĥĬīĶĶĴȮłĸłȮ
ĽŅĴŅĶĩĬņėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃėĺŅĴėŇħĪňŗľĸŅĔľĸŅĵĴŅĽŌƞĪňŗĪņĚŅĬœħƟȮ 
 4'ȮĴňėĺŅĴŏĮƦĬįŌƟĬņĪňŗħňȮ&Good Leadership) ĪňĴĪňŗŐĕŖĚŐĔĶƞĚĴńĔěŃĴňįŌƟĬņĪňŗıĺĔŏĕŅ
œĺƟĺŅĚŒěŐĸŃŏėŅĶıȮĭŋėėĸĬňŘĪņĚŅĬŏĮƦĬħńŗĚĔŅĺĪňŗĵŉħĪňĴœĺƟħƟĺĵĔńĬŐĸŃėĺĶĶńĭįŇħĝŀĭŒĬĔŅĶĔņľĬħ
ěńĚľĺŃŒľƟĔņĸńĚŒěŐĸŃŐĶĚěŌĚŒěŐĸŃėŀĵŀńıŏħĪĽĴŅĝŇĔĪŋĔėĬŒĬĪňĴȮ 
 5'ȮĴňĔŅĶěńħĶŃŏĭňĵĭȮ&RfcwŲpcȮMpe_lgxcb' ĔŅĶěńħĶŃŏĭňĵĭŏĮƦĬĽŇŗĚĽņėńĠĽņľĶńĭĔŅĶ
ħņŏĬŇĬĚŅĬŒľƟĶŅĭĶŊŗĬȮľŅĔœĴƞĴňĽŇŗĚĬňŘĽĩŅĬĪňŗĪņĚŅĬŀŅěĺŋƞĬĺŅĵŐĸŃŀŅěěŃœĴƞĭĶĶĸŋŏĮƚŅľĴŅĵĨŅĴĪňŗ
ĔņľĬħȮŐĴƟĺƞŅŐĨƞĸŃėĬěŃĶńĭįŇħĝŀĭŒĬĔŅĶěńħĶŃŏĭňĵĭĳŅĶŃĚŅĬĕŀĚĨĬŏŀĚȮŐĨƞİƙŅĵĭĶŇľŅĶėĺĶ
ĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĪŋĔŀĵƞŅĚħņŏĬŇĬœĮĨŅĴŐįĬŐĸŃĽĴŅĝŇĔŐĨƞĸŃėĬŒĬĪňĴĪņĚŅĬœħƟŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıĔŅĶěńħĔŅĶĮĶŃĝŋĴŏĮƦĬĮĶŃěņĽŅĴŅĶĩĝƞĺĵŒľƟŐĬƞŒěĺƞŅĪŋĔėĬŏĕƟŅŒěĚŅĬŒĬĶŃħńĭŏħňĵĺĔńĬ
ŐĸŃŏĮƦĬœĮĨŅĴĔņľĬħŏĺĸŅȮ 
 6'ȮıĺĔŏĕŅĽĬŋĔȮ&They Have Fun) ŏĮƦĬŏĶŊŗŀĚĽņėńĠĪňŗěŃĨƟŀĚŏĨŇĴėĺŅĴĽŋĕŒľƟĔńĭĝňĺŇĨ 
ĔŅĶĪņĚŅĬȮĪňĴĪňŗĪņĚŅĬĶƞĺĴĔńĬœħƟħňŏĮƦĬıŇŏĻļěŃĽĬŋĔœĮħƟĺĵĔńĬŐĸŃıĭĮŃĔńĬĬŀĔĽņĬńĔĚŅĬŏĮƦĬėĶńŘĚ
ėĶŅĺȮŏıŊŗŀĽńĚĽĶĶėƢŐĸŃĽĬŋĔĽĬŅĬȮĔŅĶĽĶƟŅĚėĺŅĴĽńĴıńĬīƢŏĝŇĚĭĺĔĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬĽŅĴŅĶĩĽĶƟŅĚ
ĽĳŅıŐĺħĸƟŀĴĪňŗįƞŀĬėĸŅĵĴŅĔĕŉŘĬŐĸŃĸħėĺŅĴĕńħŐĵƟĚœħƟ 
 Brounstein (n.d.) œħƟĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĪňĴĨƟŀĚĔŅĶ
ĽĴŅĝŇĔĪňŗŐĕŖĚŐĔĶƞĚŏıŊŗŀĪņįĸĚŅĬŒľƟħňĪňŗĽŋħȮőħĵĴňŏėĸŖħĸńĭŒĬĔŅĶĶĺĴĽĴŅĝŇĔŒĬĪňĴȮŏĕƟŅħƟĺĵĔńĬȮ/.Ȯ
ĮĶŃĔŅĶȮħńĚĬňŘ 
 /,ȮŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴĬƞŅŏĝŊŗŀĩŊŀȮ&Demonstrates Reliability) ėŋĦĽŅĴŅĶĩĺŅĚŒěŒľƟ
ĽĴŅĝŇĔŒĬĪňĴıĵŅĵŅĴĪņĚŅĬŒĬĽŇŗĚĪňŗœħƟĶńĭĴŀĭľĴŅĵŐĸŃĶńĭįŇħĝŀĭĚŅĬŒĬĽƞĺĬĕŀĚĨĬŏŀĚŒľƟĭĶĶĸŋ
ŏĮƚŅľĴŅĵœħƟ 
 0,ȮĽŊŗŀĽŅĶŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ&Communicates Constructively) ĪňĴĨƟŀĚĔŅĶėĬĪňŗıŌħŐĽħĚ
ėĺŅĴėŇħŀĵƞŅĚĝńħŏěĬȮĨĶĚœĮĨĶĚĴŅŒĬĸńĔļĦŃŏĝŇĚĭĺĔȮĴńŗĬŒěȮŐĸŃŒľƟŏĔňĵĶĨŇȮħƟĺĵėĺŅĴŏėŅĶıĨƞŀįŌƟŀŊŗĬ 
 1,ȮĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Listens Actively) ĽŇŗĚĽņėńĠĪňŗĽŋħĽņľĶńĭĔŅĶĽŊŗŀĽŅĶŐĸŃĔŅĶ
ŐĔƟĮƤĠľŅĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮėŊŀĽĴŅĝŇĔŒĬĪňĴĞŉĴĞńĭȮŏĕƟŅŒěȮıŇěŅĶĦŅŐĬĺėŇħŐĸŃĴŋĴĴŀĚěŅĔįŌƟŀŊŗĬőħĵœĴƞ
ĨƟŀĚőĨƟŏĩňĵĚĪŋĔĮĶŃŏħŖĬȮĽŅĴŅĶĩĶńĭėņĺŇěŅĶĦƢœħƟőħĵœĴƞĨƟŀĚĨŀĭőĨƟȮŐĸŃěņŏĮƦĬĨƟŀĚĴňĺŇĬńĵŒĬĔŅĶĲƤĚ
ĔƞŀĬȮėƞŀĵıŌħȮĔŅĶŏĮƦĬįŌƟĲƤĚĪňŗħňěŉĚŏĮƦĬĽŇŗĚĽņėńĠĽņľĶńĭĪňĴŒĬĔŅĶĪņĚŅĬŒľƟĴňĮĶŃĽŇĪīŇĳŅıȮ 
 2,ȮĪņľĬƟŅĪňŗŒĬģŅĬŃįŌƟĴňĽƞĺĬĶƞĺĴŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Functions as an Active 
Participant) ĽĴŅĝŇĔŒĬĪňĴĪňŗĪņľĬƟŅĪňŗŏĮƦĬįŌƟĴňĽƞĺĬĶƞĺĴȮŀŅĽŅĪņĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵŀĵƞŅĚ
ĔĶŃĨŊŀĶŊŀĶƟĬȮĶŇŏĶŇŗĴĪňŗěŃĝƞĺĵŒľƟĽŇŗĚĨƞŅĚȮŕȮŒľƟĪňĴĮĶŃĽĭėĺŅĴĽņŏĶŖě 
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 3,ȮŐĭƞĚĮƤĬŀĵƞŅĚŏĮƕħŏįĵŐĸŃŏĨŖĴŒěȮ&Shares Openly and Willingly) įŌƟŏĸƞĬŒĬĪňĴĪňŗħň
ĶŌƟěńĔŐĭƞĚĮƤĬȮıĺĔŏĕŅĵŇĬħňĪňŗěŃŐĭƞĚĮƤĬĕƟŀĴŌĸȮėĺŅĴĶŌƟȮŐĸŃĮĶŃĽĭĔŅĶĦƢȮıĺĔŏĕŅĶŇŏĶŇŗĴĪňŗěŃŐěƟĚŒľƟ
ĽĴŅĝŇĔŒĬĪňĴėĬŀŊŗĬȮŕȮĪĶŅĭȮ 
 4,ȮĶƞĺĴĴŊŀŐĸŃŏĽĬŀėĺŅĴĝƞĺĵŏľĸŊŀȮ&Cooperates and Pitches in to Help) ėĺŅĴ
ĶƞĺĴĴŊŀėŊŀĔŅĶĪņĚŅĬĶƞĺĴĔńĭįŌƟŀŊŗĬŐĸŃĶƞĺĴĔńĬĪņŏıŊŗŀŒľƟĚŅĬĽņŏĶŖěȮĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮĴň
ĽœĨĸƢŐĸŃĴŋĴĴŀĚĪňŗĨƞŅĚĔńĬȮŐĨƞĔŖľŅĺŇīňĪņĚŅĬĶƞĺĴĔńĬŏıŊŗŀŐĔƟĮƤĠľŅŐĸŃĪņĚŅĬŒľƟĸŋĸƞĺĚȮıĺĔŏĕŅ
ĨŀĭĽĬŀĚĨƞŀėņĶƟŀĚȮĕŀėĺŅĴĝƞĺĵŏľĸŊŀȮŐĸŃŒľƟėĺŅĴĝƞĺĵŏľĸŊŀȮ 
 5,ȮŐĽħĚĩŉĚėĺŅĴĵŊħľĵŋƞĬȮ&Exhibits Flexibility) ĽĴŅĝŇĔŒĬĪňĴĪňŗĵŊħľĵŋƞĬĽŅĴŅĶĩ
ıŇěŅĶĦŅĴŋĴĴŀĚĪňŗŐĨĔĨƞŅĚĔńĬŐĸŃĮĶŃĬňĮĶŃĬŀĴŏĴŊŗŀěņŏĮƦĬȮŏĕŅľĶŊŀŏīŀœĴƞĵŉħĴńŗĬŒĬĴŋĴĴŀĚĕŀĚĨĬŏŀĚȮ
ŐĸŃœĴƞőĨƟŐĵƟĚŀĵƞŅĚŏŀŅŏĮƦĬŏŀŅĨŅĵȮ 
 6,ȮŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴĴŋƞĚĴńŗĬĨƞŀĪňĴȮ&Shows Commitment to the Team) ĽĴŅĝŇĔ
ŒĬĪňĴĪňŗŐĕŖĚŐĔĶƞĚȮŒĽƞŒěŒĬĔŅĶĪņĚŅĬŐĸŃįĸĚŅĬĕŀĚĪňĴȮıĺĔŏĕŅĴŅĪņĚŅĬĪŋĔĺńĬħƟĺĵėĺŅĴŏŀŅŒěŒĽƞ
ŐĸŃėĺŅĴĴŋƞĚĴńŗĬȮıĺĔŏĕŅĨƟŀĚĔŅĶĪŋƞĴŏĪŀĵƞŅĚŏĨŖĴĪňŗŐĸŃĨƟŀĚĔŅĶŒľƟĽĴŅĝŇĔŒĬĪňĴėĬŀŊŗĬȮŕȮĪņ
ŏĝƞĬŏħňĵĺĔńĬ 
 7,ȮĪņĚŅĬŏĮƦĬįŌƟŐĔƟĮƤĠľŅȮ&Works as a Problem-Solver) ĽĴŅĝŇĔŒĬĪňĴĪňŗħňĵŇĬħňĪňŗěŃ
ěńħĔŅĶĔńĭĮƤĠľŅĪŋĔĮĶŃŏĳĪȮőħĵĔŅĶĴŋƞĚŏĬƟĬĔŅĶŐĔƟĮƤĠľŅȮıĺĔŏĕŅŏĮƦĬįŌƟŐĔƟĮƤĠľŅœĴƞŒĝƞįŌƟŀĵŌƞĔńĭĮƤĠľŅȮ
įŌƟőĵĬĮƤĠľŅȮľĶŊŀįŌƟľĸňĔŏĸňŗĵĚĮƤĠľŅȮıĺĔŏĕŅœĴƞĔĸƞŅĺőĪļįŌƟŀŊŗĬȮŀňĔĪńŘĚœĴƞĸŃĪŇŘĚĔŅĶěńħĔŅĶĔńĭĮƤĠľŅȮĬņ
ĮƤĠľŅŀŀĔĴŅŏıŊŗŀŏĮƕħőŀĔŅĽŒľƟĴňĔŅĶıŌħėŋĵŐĸŃĶƞĺĴĴŊŀĔńĭįŌƟŀŊŗĬŏıŊŗŀľŅŐĬĺĪŅĚŐĔƟœĕŐĸŃěńħĪņ
ŐįĬĮĢŇĭńĨŇĔŅĶȮ 
 /.,ȮĮĢŇĭńĨŇĨƞŀįŌƟŀŊŗĬħƟĺĵėĺŅĴŏėŅĶıŐĸŃŒľƟĔŅĶĽĬńĭĽĬŋĬȮ&Treats Others in a 
Respectful and Supportive Manner) ĽĴŅĝŇĔŒĬĪňĴĮĢŇĭńĨŇĨƞŀŏıŊŗŀĬĶƞĺĴĪňĴħƟĺĵėĺŅĴĽŋĳŅı
ĽĴŗņŏĽĴŀȮŐĽħĚėĺŅĴŏĕƟŅŒěŐĸŃĔŅĶĽĬńĭĽĬŋĬĪňŗŏľĴŅŃĽĴĨƞŀĽĴŅĝŇĔŒĬĪňĴėĬŀŊŗĬȮŕȮĴňėĺŅĴĴŋƞĚĴńŗĬ
ĴŀĚĕƟŅĴįĸĚŅĬĕŀĚĨĬŏŀĚŐĸŃŒĽƞŒěŒĬįĸĚŅĬőħĵĶĺĴĕŀĚĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěŐĸŃıĺĔŏĕŅĴňĽƞĺĬ
ŒĬėĺŅĴĽņŏĶŖěĬňŘȮĔŅĶĝĬŃŏĮƦĬĪňĴȮěŉĚŏĮƦĬľĬŉŗĚŒĬŐĶĚěŌĚŒěĪňŗħňŒĬĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚıĬńĔĚŅĬ 
 Cameron (2020) œħƟĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĔŅĶĴň
ĮĶŃĽŇĪīŇĳŅıŒĬĪňĴľĶŊŀĔŅĶĬņĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸŏĮƦĬŏĽƟĬĪŅĚĽŌƞėĺŅĴĽņŏĶŖěȮĽņľĶńĭėĬĪňŗŏĔƞĚŒĬĔŅĶ
ĪņĚŅĬŏĮƦĬĪňĴĴńĔŏĮƦĬėĬĪňŗĽŅĴŅĶĩŏĮƦĬįŌƟĬņĪňŗĵŇŗĚŒľĠƞœħƟȮĔŅĶĴňėĺŅĴĜĸŅħĪŅĚŀŅĶĴĦƢĽŌĚŐĸŃĔŅĶ
ĪņĚŅĬőħĵŒĝƟĪńĔļŃĨƞŅĚȮŕȮŏĝƞĬȮĔŅĶĲƤĚȮĔŅĶĽŊŗŀĽŅĶȮŐĸŃĔŅĶŐĔƟœĕĮƤĠľŅŏĮƦĬĽŇŗĚĽņėńĠĽņľĶńĭįŌƟĪňŗ
ĨƟŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮħńĚĬňŘ 
 /,ȮŀŃœĶĪņŒľƟŏĔŇħĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮ&What Makes Great Teamwork?)
ŏĴŊŗŀœĴƞĬŅĬĴŅĬňŘĭĶŇļńĪĨƞŅĚȮŕȮœħƟĨĶŃľĬńĔĺƞŅȮĪňĴŏĺŇĶƢėȮ&Teamwork) ĬńŘĬħňĔĺƞŅĔŅĶĴňĪňĴĪňŗŏĨŖĴœĮħƟĺĵėĬ
ŏĔƞĚȮŕȮŐĸŃĴňėĺŅĴŏĕƟŅŒěŒľĴƞŏĔňŗĵĺĔńĭĽŇŗĚĪňŗĪņŒľƟŏĔŇħĪňĴŏĺŇĶƢėĪňŗĵŀħŏĵňŗĵĴŐĸŃėĺŅĴĽĬŇĪĽĬĴĔńĬŒĬĪňŗ
ĪņĚŅĬȮĭŅĚėĬĴňıĸńĚŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴĴŅĔěĬĪņŒľƟĪŋĔėĬĶŀĭĨńĺıńĥĬŅœĮŒĬĪŅĚĪňŗħňĕŉŘĬŏıĶŅŃ
ıĺĔŏĕŅĶŌƟĺŇīňĝƞĺĵŏľĸŊŀŒĬľĸŅĵȮŕȮħƟŅĬȮȮėĬŏľĸƞŅĬňŘėŊŀėĬĪňŗĲƤĚœħƟħňȮĽŊŗŀĽŅĶœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı
ĪņĚŅĬĶƞĺĴĔńĬőħĵœĴƞĴňȮŀňőĔƟȮ&Ego) ŒħȮŕȮŐĸŃŀŊŗĬȮŕȮŀňĔĴŅĔĴŅĵŏĕƟŅĴŅŏĔňŗĵĺĕƟŀĚ 
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 0,ȮĔŋĠŐěĽƞĺĬĨńĺĽŌƞĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ&Personal Keys to 
Successful Teamwork) ĴňėĺŅĴĜĸŅħĪŅĚŀŅĶĴĦƢȮĴňıķĨŇĔĶĶĴĪňŗŏĶňĵĬĶŌƟœħƟěŅĔĔŅĶİƗĔİĬȮĴňĪńĔļŃȮ
ŐĸŃĴňėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪņĚŅĬĪňŗĝƞĺĵŒľƟĮĶŃĽĭėĺŅĴĽņŏĶŖě 
  /'ȮĔŅĶĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Active Listening) : ŒĬĔŅĶĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮŒľƟ
ŏĬƟĬœĮĪňŗėĬĪňŗĔņĸńĚıŌħȮĽĭĨŅıĵńĔľĬƟŅŐĸŃĵŇŘĴĩƟŅėŋĦŏĕƟŅŒěľĶŊŀĶŌƟĽŉĔŏĔňŗĵĺĕƟŀĚĔńĭĽŇŗĚĪňŗŏĕŅıŌħȮŏĴŊŗŀįŌƟėĬ
ĶŌƟĽŉĔĺƞŅĴňėĬĶńĭĲƤĚȮıĺĔŏĕŅĔŖěŃŏĮĸňŗĵĬėĺŅĴĽńĴıńĬīƢŒľƟħňĕŉŘĬ 
  0'ȮĔŅĶĽŊŗŀĽŅĶȮ8ȮĪņŒľƟėĬŀŊŗĬĶŌƟĺƞŅėŋĦŏĕƟŅŒěĽŇŗĚĪňŗıĺĔŏĕŅıŌħȮĸŀĚŀīŇĭŅĵĔĸńĭœĮŏĝƞĬȮŴėŋĦ
ľĴŅĵĩŉĚŵȮŏıŊŗŀŒľƟėŋĦĶŌƟĺƞŅėŋĦŏĕƟŅŒěěĶŇĚȮŕȮľŅĔėŋĦœĴƞŐĬƞŒěŒľƟĩŅĴĺƞŅȮ ėŋĦľĴŅĵĩŉĚŀŃœĶ ȮŏĮƦĬĺŇīňĪňŗħňŒĬ
ĔŅĶĪņŒľƟıĺĔŏĕŅŀīŇĭŅĵœħƟħňĕŉŘĬȮŒĬĪŅĚĔĸńĭĔńĬėĺĶĴňėĺŅĴĝńħŏěĬŒĬĽŇŗĚĪňŗėŋĦĔņĸńĚıŌħŐĸŃĽŃĪƟŀĬŏĮƦĬ
ĸŅĵĸńĔļĦƢŀńĔļĶĨŇħĨŅĴįĸľŅĔėŋĦĨƟŀĚĔŅĶĴńŗĬŒěĺƞŅĪŋĔėĬŏĕƟŅŒěȮ 
  1'ȮŏŀŅŒěŒĽƞȮ&Empathy) : ĔŅĶŏŀŅŒěŒĽƞŀŅěľĴŅĵĩŉĚĔŅĶœħƟĵŇĬĽŇŗĚĪňŗėĬŀŊŗĬıŌħŐĸŃ
ŏĶňĵĬĶŌƟĪňŗěŃŏĕƟŅŒěıĺĔŏĕŅȮĽŅĴŅĶĩĝƞĺĵĵŋĨŇėĺŅĴĕńħŐĵƟĚŐĸŃĔĶŃĨŋƟĬėĺŅĴĽńĴıńĬīƢĪňŗħňĕŉŘĬœħƟŏĝƞĬĔńĬȮ
ĬŀĔěŅĔĬňŘĔŅĶŏŀŅŒěŒĽƞŀŅěľĴŅĵĩŉĚĔŅĶĽĶƟŅĚįĸŇĨĳńĦĤƢľĶŊŀĭĶŇĔŅĶĪňŗħňĕŉŘĬŏĴŊŗŀėŋĦŏĔňŗĵĺĕƟŀĚĔńĭėĺŅĴĪƟŅ
ĪŅĵĪňŗįŌƟŀŊŗĬŀŅěœħƟĶńĭĴŅĔĕŉŘĬȮ 
  2'ȮėĺŅĴĞŊŗŀĽńĨĵƢȮ&Honesty) : ĔŅĶŏĮƦĬėĬħňĪňŗĞŊŗŀĽńĨĵƢľĴŅĵĩŉĚĔŅĶıńĥĬŅĪńĔļŃĔŅĶ
ŐĽħĚėĺŅĴėŇħŏľŖĬĪňŗŐĕŖĚŐĔĶƞĚȮĔŅĶıŌħŒĬĴŋĴĴŀĚĪňŗĽņėńĠĪňŗĪňĴĚŅĬŀŅěĴŀĚĕƟŅĴœĮȮŏĮƦĬėĺŅĴĔĸƟŅľŅĠ
ŐĸŃĔĸƟŅĪňŗěŃŏĮĸňŗĵĬŐĮĸĚŒĬĶŃħńĭĭŋėėĸȮŐĨƞėĺŅĴőĮĶƞĚŒĽĔŖĪņŒľƟľĬƞĺĵĪňĴŐĕŖĚŐĔĶƞĚĕŉŘĬŏĝƞĬĔńĬȮ 
  3'ȮĔŅĶĶńĭĶŌƟȮ&Awareness) : ıĸĺńĨĕŀĚĪňĴěŃœĴƞŏĔŇħľŅĔĽĴŅĝŇĔŒĬĪňĴœĴƞĪĶŅĭŏĴŊŗŀĴň
ĭŅĚŀĵƞŅĚœĴƞĽĴħŋĸȮľŅĔėĬȮŕȮŏħňĵĺĔņĸńĚįĸńĔħńĬĔŅĶĽĶƟŅĚœŀŏħňĵŐĸŃĔŅĶěńħĚŅĬĬńŗĬœĴƞŒĝƞĔŅĶĪņĚŅĬ
ŏĮƦĬĪňĴȮėŋĦėĺĶĽĬńĭĽĬŋĬŒľƟĪŋĔėĬĴňĽƞĺĬĶƞĺĴŐĸŃĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅıĺĔŏĕŅĴňŏĺĸŅŐĸŃıŊŘĬĪňŗŒĬĔŅĶ
ĴňĽƞĺĬĶƞĺĴŀĵƞŅĚŏĨŖĴĪňŗȮ 
 1,ȮĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒĬĪňŗĪņĚŅĬȮ&Teamwork Skills in the Workplace)  
  /'ȮĔŅĶŐĔƟĮƤĠľŅȮ&Problem Solving) : ĔŅĶŐĔƟĮƤĠľŅĴňľĸŅĵĺŇīňȮŀŅěŀĵŌƞŒĬĶŌĮŐĭĭ
ĕŀĚĔŅĶŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮėĺŅĴįŇħıĸŅħŒĬĔŅĶħņŏĬŇĬĔŅĶľĶŊŀĔŅĶŏĕƟŅĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬœĴƞœħƟȮĮƤĠľŅ
ěņŏĮƦĬĨƟŀĚĴňĔŅĶĲƤĚȮėĺŅĴŏĕƟŅŒěȮŐĸŃĔŅĶĮĶńĭĨńĺȮįŌƟĪňŗľŅĪŅĚŏıŊŗŀŒľƟįƞŅĬĮƤĠľŅĬńŘĬœĮœħƟėŊŀėĬĪňŗĪņŒľƟ
ĪňĴĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ 
  0'ȮĔŅĶĔņľĬħĔĶŀĭĮƤĠľŅȮ&Problem Framing) : ĭŅĚėĶńŘĚįŌƟėĬŀŅěĴŀĚőĸĔŒĬŐĚƞ
ĸĭŐĸŃĴŀĚŏľŖĬŏıňĵĚĕƟŀŏĽňĵĕŀĚĽĩŅĬĔŅĶĦƢŏĪƞŅĬńŘĬȮĞŉŗĚŐĨĔĨƞŅĚěŅĔĔŅĶĔņľĬħĔĶŀĭĮƤĠľŅĞŉŗĚŏĶŅěŃ
ĽŅĴŅĶĩĴŀĚŏľŖĬĮƤĠľŅŐĸŃŏĕƟŅŒěœħƟěŅĔĪŋĔĴŋĴȮĪňŗħňœĮĔĺƞŅĬńŘĬėŊŀŏĴŊŗŀıĺĔŏĕŅĽŅĴŅĶĩĝƞĺĵŒľƟįŌƟŀŊŗĬŏĕƟŅŒě
ĮƤĠľŅŏľĸƞŅĬńŘĬœħƟȮŏıĶŅŃĽŇŗĚĬňŘœĴƞœħƟľĴŅĵĩŉĚŐėƞĔŅĶŐĔƟœĕĮƤĠľŅŒľƟĔńĭĸŌĔėƟŅľĶŊŀīŋĶĔŇěŏĪƞŅĬńŘĬȮŐĨƞĵńĚŀŅě
ľĸňĔŏĸňŗĵĚĮƤĠľŅŏľĸƞŅĬňŘœĺƟĸƞĺĚľĬƟŅĔƞŀĬĪňŗěŃĴňĔŅĶŏĮƕħĨńĺőėĶĚĔŅĶȮįĸŇĨĳńĦĤƢȮľĶŊŀĭĶŇĔŅĶĞŉŗĚŀŅěĴňėƞŅ
ĽņľĶńĭĭĶŇļńĪ 
  1'ȮĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&Collaboration) : ĔŅĶĪņĚŅĬĶƞĺĴĔńĬŀĵƞŅĚħňľĴŅĵĩŉĚĔŅĶ
ŏĕƟŅŒěěŋħŐĕŖĚŐĸŃěŋħŀƞŀĬĕŀĚĔńĬŐĸŃĔńĬȮĽĴŅĝŇĔĪňŗĴňĪńĔļŃĪňŗľĸŅĔľĸŅĵĴŅŀĵŌƞĶĺĴĔńĬĪņŒľƟĪňĴŏĮƦĬĪňĴ
ĪňŗĪĶĚıĸńĚȮŒĬĔŅĶĪņĽŇŗĚĨƞŅĚŕŒľƟĽņŏĶŖěȮŐĨƞěŃœħƟįĸĔŖĨƞŀŏĴŊŗŀĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴŀƞŀĬĬƟŀĴĩƞŀĴĨĬŐĸŃ
ŏėŅĶıėĺŅĴĽŅĴŅĶĩĕŀĚĔńĬŐĸŃĔńĬŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ 
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  2'ȮĺŇīňĮĶńĭĮĶŋĚĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴĕŀĚėŋĦȮ&How to Improve Your 
Teamwork Skills) ĔŅĶĪņĚŅĬŏĮƦĬĪňĴœħƟħňȮŒľƟĴŀĚĪňŗėĬĶŀĭĕƟŅĚŏıŊŗŀħŌĺƞŅŒėĶŏĔƞĚŒĬĔŅĶħŉĚĽŇŗĚĪňŗħňĪňŗĽŋħ
ĕŀĚėĬŀŊŗĬŀŀĔĴŅȮĪņŒľƟįŌƟŀŊŗĬĶŌƟĽŉĔĴňėŋĦėƞŅȮĶŌƟĽŉĔĴňįŌƟĶńĭĲƤĚŐĸŃĴňĮĶŃĽŇĪīŇįĸŀĵƞŅĚœĶȮĔŅĶŏĸňĵĬŐĭĭĺŇīňĪňŗ
ıĺĔŏĕŅĴňĽƞĺĬĶƞĺĴĔńĭįŌƟŀŊŗĬŐĸŃĺŇīňĔŅĶĽŊŗŀĽŅĶŐĸŃĔĶŃĨŋƟĬĔŅĶĴňĽƞĺĬĶƞĺĴĩŊŀŏĮƦĬĔŅĶŏĶŇŗĴĨƟĬĪňŗħňȮĝŊŗĬĝĴĺŇīň
ĪňŗĔŅĶĽĶƟŅĚĪňĴĕŀĚıĺĔŏĕŅŐĸŃĕŀėĺŅĴėŇħŏľŖĬĪňŗĨĶĚœĮĨĶĚĴŅĺƞŅŀŃœĶĪňŗėŋĦĨƟŀĚĮĶńĭĮĶŋĚŐĸŃěŃĪņŒľƟ
ĽŇŗĚĬńŘĬŏĔŇħĕŉŘĬœħƟŀĵƞŅĚœĶȮŐĸŃĴňėņŐĬŃĬņŏıŇŗĴŏĨŇĴĽņľĶńĭĔŅĶĽĶƟŅĚŐĶĚĭńĬħŅĸŒěŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗ
ĵŀħŏĵňŗĵĴȮ 
  3'ȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴ8ȮĨńĺŀĵƞŅĚĪňŗľĸŅĵȮŕȮėĬĝŊŗĬĝŀĭȮ&Teamwork: A Fan-
Favorite Example) Herb Brooks ŏĸŊŀĔįŌƟŏĸƞĬĪňŗŏĕŅŏĝŊŗŀĴńŗĬŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃŏĸŊŀĔėĬĪňŗěŃ
ŏĽĶŇĴĪńĔļŃĕŀĚĔńĬŐĸŃĔńĬœħƟȮȮħƟĺĵĔŅĶĽĬńĭĽĬŋĬĞŉŗĚĔńĬŐĸŃĔńĬȮŏĕƟŅŒěĭĪĭŅĪĕŀĚĨĬȮĶŌƟěńĔŒĝƟĞŉŗĚĔńĬŐĸŃ
ĔńĬŒľƟŏĔŇħĮĶŃőĵĝĬƢĽŌĚĽŋħȮĞŊŗŀĽńĨĵƢĨƞŀėĺŅĴĔĸńĺŐĸŃŏľŖĬŀĔŏľŖĬŒěĨƞŀėĺŅĴĨƟŀĚĔŅĶĕŀĚĔńĬŐĸŃĔńĬȮ
ėĺŅĴĴľńĻěĶĶĵƢĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴėŊŀĔŅĶĬņĭŋėėĸĪňŗĴňĪńĔļŃĪňŗŐĨĔĨƞŅĚĔńĬĴŅĶĺĴĔńĬŐĸŃĬņ
ėĺŅĴĽŅĴŅĶĩĽŌĚĽŋħĕŀĚıĺĔŏĕŅŀŀĔĴŅŐĸŃŒľƟıĺĔŏĕŅĪņĚŅĬĶƞĺĴĔńĬŏĮƦĬľĬƞĺĵŏħňĵĺ 
 ĽĶŋĮȮěŅĔĪńĻĬŃŏĔňŗĵĺĔńĭėŋĦĸńĔļĦŃĕŀĚėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮħńĚĔĸƞŅĺ
ĕƟŅĚĨƟĬȮįŌƟĺŇěńĵĽĶŋĮŒĬĮĶŃŏħŖĬĽņėńĠĕŀĚŐĨƞĸŃŐľĸƞĚȮħńĚĬňŘ 
 Bridgeman (2018) œħƟĔĸƞŅĺĩŉĚȮėŋĦĸńĔļĦŃȮ6ȮĮĶŃĔŅĶĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅı8ȮħńĚĪňŗ
ŐĽħĚŒľƟŏľŖĬįƞŅĬľƟŀĚľĸĭľĬňȮ&The 6 Characteristics of Effective Teams : As Revealed 
through Escape Rooms) ħńĚĬňŘȮ1. ŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&A Common Goal' 2. ĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħȮ
&Open Communication' 3. ĭĪĭŅĪĕŀĚĪňĴȮ&Team Roles' 4. ĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management' 
5. ĔŅĶŐĔƟĮƤĠľŅŒĬĪŅĚĮĢŇĭńĨŇȮ&Practical Problem Solving' 6. ėĺŅĴįŌĔıńĬȮ&Bonding)  
 Rose (2019) œħƟĔĸƞŅĺĩŉĚȮ8ȮĸńĔļĦŃĕŀĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Characteristics of an 
Effective Team) ħńĚĬňŘȮ1. ėĬĪňŗŀĵŌƞŒĬĪňĴĶŌƟĺƞŅıĺĔŏĕŅıŉŗĚıŅĞŉŗĚĔńĬŐĸŃĔńĬȮ&People Who are on a 
Team Know They are Dependent on Each Other)  2. ŏĴŊŗŀŐĨƞĸŃėĬĪņĚŅĬŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚ
ĪňĴıĺĔŏĕŅĪņĚŅĬŒĬĭĶĶĵŅĔŅĻŐľƞĚėĺŅĴœĺƟĺŅĚŒěŐĸŃœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬŒľƟŐĽħĚŀŀĔŀĵƞŅĚŏĮƕħŏįĵ
&When individuals work as part of a team, they work in an atmosphere of trust and are 
encouraged to express themselves openly) 3. ĽĴŅĝŇĔŒĬĪňĴĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚĚŅĬŐĸŃĪňĴĕŀĚ
ıĺĔŏĕŅŏıĶŅŃıĺĔŏĕŅĸĚĪŋĬĸĚŐĶĚŒĬĪňĴ&Members of a team feel a sense of ownership for 
their jobs and team because they have made a personal investment into the team) 
4. ĪňĴĽĬńĭĽĬŋĬŒľƟĽĴŅĝŇĔŐĨƞĸŃėĬĬņėĺŅĴĽŅĴŅĶĩŐĸŃėĺŅĴĶŌƟĽƞĺĬĭŋėėĸœĮŒĝƟŏıŊŗŀĺńĨĩŋĮĶŃĽĚėƢĕŀĚ
ĪňĴ&Teams encourage individual members to apply their individual talent and 
knowledge to team objectives)  5. ĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬİƗĔİĬĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħĔĺƟŅĚĞŉŗĚĔńĬ
ŐĸŃĔńĬȮ&All team members practice open communication with each other) 6. ĪňĴĪňŗĵŀħ
ŏĵňŗĵĴĽƞĚŏĽĶŇĴŒľƟĽĴŅĝŇĔŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĚŅĬŐĸŃıńĥĬŅĪńĔļŃŒľĴƞȮŕȮ&Great teams encourage 
members to learn on the job and develop new skills) 7. ĴňĔŅĶĨńħĽŇĬŒěĶƞĺĴĔńĬĪńŘĚĪňĴȮ
&Decision-making involves the entire team) 8. ĪňĴĪňŗħňŐĔƟœĕėĺŅĴĕńħŐĵƟĚœħƟŀĵƞŅĚĶĺħŏĶŖĺŐĸŃ
ĽĶƟŅĚĽĶĶėƢȮ&Good teams resolve conflicts quickly and constructively) 
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 Wroblewski (2019) œħƟĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸȮ
&Characteristics of Effective Teamwork) ħńĚĬňŘȮ1. ĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĮĢŇĭńĨŇĨƞŀĔńĬħƟĺĵ
ėĺŅĴŏėŅĶıȮ&Effective Team Members Treat Each Other Respectfully'Ȯ2. ĽĴŅĝŇĔŒĬĪňĴĪňŗĴň
ĮĶŃĽŇĪīŇįĸĪņĚŅĬŀĵƞŅĚěĶŇĚěńĚȮ&Effective Team Members Take Their Work Seriously) 
3. ĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸěŃįŌĔıńĬĔńĭėƞŅĬŇĵĴĪňŗėĸƟŅĵėĸŉĚĔńĬȮ&Effective Team Members are 
Bound by Similar Values)  
 The Pitcher Website (2018) œħƟĔĸƞŅĺĩŉĚėŋĦĸńĔļĦŃȮ4ȮĮĶŃĔŅĶĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Four Characteristics of Effective Team Work) ħńĚĬňŘȮ1. ĔŅĶĽŊŗŀĽŅĶĪňŗ
ĨĶĚœĮĨĶĚĴŅȮ&Honest Communication) 2. ėĺŅĴĬƞŅŏĝŊŗŀĩŊŀȮ&Trust) 3. ĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵ
ĶƞĺĴĔńĬȮ&Focus on the Common Goal) 4. ėĺŅĴŏĕƟŅŒěŐĸŃėĺŅĴŀħĪĬȮ&Understanding and 
Tolerance)  
 Center for Management & Organization Effectiveness Website : CMOE (n.d.) œħƟ
ĔĸƞŅĺĩŉĚėŋĦĸńĔļĦŃȮ7ȮĮĶŃĔŅĶĕŀĚįŌƟŏĸƞĬŒĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮThe 7 characteristics of a great 
team Player) ħńĚĬňŘȮ1) ıĺĔŏĕŅŏĕƟŅŒěĭĪĭŅĪĕŀĚĨĬȮ&They Understand Their Role)  2) ıĺĔŏĕŅ
ĵŀĴĶńĭĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&They Embrace Collaboration) 3) ıĺĔŏĕŅĴňėĺŅĴĶńĭįŇħĝŀĭŒĬĨńĺŏŀĚȮ
&They Hold Themselves Accountable) 4) ıĺĔŏĕŅĴňėĺŅĴĴŋƞĚĴńŗĬŒĬĪňĴȮ&They are Committed 
to Their Team)  5) ĴňėĺŅĴĵŊħľĵŋƞĬȮ&They are Flexible)  6) ıĺĔŏĕŅĴŀĚőĸĔŒĬŐĚƞħňŐĸŃĴŋƞĚŏĬƟĬ
ŀĬŅėĨȮ&They are Optimistic and Future-Focused)  7) ıĺĔŏĕŅįĸńĔħńĬŒľƟœĮĩŉĚŏĮƚŅľĴŅĵħƟĺĵ
ĔŅĶĔĶŃĪņȮ&They Back up Goals with Action) 
 DeBattiste (2015) œħƟĔĸƞŅĺĩŉĚȮĸńĔļĦŃĽņėńĠȮ12ȮĮĶŃĔŅĶĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&The 
12 essential characteristics of teamwork) ħńĚĬňŘȮ1. ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĝŊŗŀŐĸŃıńĬīĔŇěĪňŗ
ŐĭƞĚĮƤĬŐĸŃŏįĵŐıĶƞȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňėĺŅĴĶŌƟĽŉĔĕŀĚĨńĺĨĬĶƞĺĴĔńĬȮ&An effective team has a 
name, and a shared and published mission statement. An effective team has a sense 
of shared identity'Ȯ2. ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĪńŘĚėƞŅĬŇĵĴȮ&ėĺŅĴŏĝŊŗŀľĸńĔıŊŘĬģŅĬ'ȮŐĸŃĭĶĶĪńħ
ģŅĬȮ&ĴŅĨĶģŅĬĕŀĚıķĨŇĔĶĶĴ'ȮĪňŗĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬĪĶŅĭŐĸŃĨĔĸĚĔńĬȮĭĶĶĪńħģŅĬĴňėĺŅĴĝńħŏěĬ
ŐĸŃŀŇĚĨŅĴėƞŅĬŇĵĴ&An effective team has both values (underlying core beliefs) and 
norms (standards of behavior) that are known by and agreed to by all team members. 
Norms are explicit and based on values' 3. ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĽĴŅĝŇĔĪňŗŏėŅĶıŐĸŃ
œĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮĽĴŅĝŇĔĶńĭĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬŐĸŃŏŀŅŒěŒĽƞĞŉŗĚĔńĬŐĸŃĔńĬőħĵŐĽĺĚľŅėĺŅĴ
ŏĕƟŅŒěĔƞŀĬ&An effective team has members who respect and trust each other. Members 
listen actively and empathetically to each other, seeking first to understand' 4. ĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĺŇīňĔŅĶŐĔƟĮƤĠľŅĪňŗıĵŅĵŅĴŐĸŃŏĮƦĬěĶŇĚȮėĺŅĴĕńħŐĵƟĚœĴƞœħƟŏĮƦĬėĺŅĴĕńħŐĵƟĚĶŃľĺƞŅĚ
ĭŋėėĸȮĩŊŀĺƞŅŏĮƦĬŐĶĚŏĽňĵħĪŅĬĶŃľĺƞŅĚėĺŅĴėŇħœĴƞŒĝƞėĬȮ&An effective team has a tried and 
true method of problem solving. Conflict is not personalized; it is treated as the friction 
between ideas, not people'Ȯ5. ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏľŖĬħƟĺĵŒĬĭĪĭŅĪĕŀĚĽĴŅĝŇĔŐĨƞĸŃėĬ
ĳŅĵŒĬĪňĴŐĸŃŏĕƟŅŒěĺƞŅĭĪĭŅĪŏľĸƞŅĬńŘĬĴňĽƞĺĬĝƞĺĵŒĬĳŅĶĔŇěľĶŊŀŏĮƚŅľĴŅĵĕŀĚĪňĴȮĭĪĭŅĪŏľĴŅŃĔńĭ
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ĮĶŃŏĳĪȮĭŋėĸŇĔĳŅıȮŐĸŃĝŋħĪńĔļŃĕŀĚĽĴŅĝŇĔ&?lȮcddcargtcȮrc_kȮ_epccqȮmlȮc_afȮkck`cpŲqȮ
roles within the team, and how those roles contribute to the mission or goal of the 
rc_k,ȮPmjcqȮ_pcȮqsgrcbȮrmȮkck`cpŲqȮncpqml_jgrwȮrwncqȮ_lbȮqigjjȮqcrq' 6. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗ
ĴňĮĶŃĽŇĪīŇĳŅıĴňĝŋħĪńĔļŃŏĽĶŇĴŐĸŃĶŌƟĺŇīňŒĝƟĮĶŃőĵĝĬƢěŅĔěŋħŐĕŖĚŐĸŃĝħŏĝĵěŋħŀƞŀĬĕŀĚıĺĔŏĕŅ
&Members of an effective team have complementary skill sets, and know how to 
leverage their strengths and compensate for their weaknesses' 7. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıŏĜĸŇĴĜĸŀĚėĺŅĴĽņŏĶŖěĶƞĺĴĔńĬŐĸŃŐĭƞĚĮƤĬĪńŘĚėņĝĴŐĸŃėņĨņľĬŇ&Members of an 
effective team celebrate successes together, and share both praise and blame' 8. 
ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŐĽĺĚľŅŐĸŃŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴľĸŅĔľĸŅĵŒĬĪňĴŐĸŃŒĝƟėĺŅĴ
ľĸŅĔľĸŅĵŏıŊŗŀĽĶƟŅĚėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮȮıĺĔŏĕŅœĴƞĔĸńĺĪňŗěŃŐĽħĚėĺŅĴėŇħĪňŗŐĨĔĨƞŅĚ&Members of 
an effective team seek out and value diversity on the team, and use their diversity to 
engender creative thinking.  They are not afraid to express different ideas' 9. ĽĴŅĝŇĔĕŀĚ
ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıěŃĴŋƞĚŏĬƟĬœĮĪňŗįŌƟŀŊŗĬĴŅĔĔĺƞŅĪňŗěŃĴŋƞĚŏĬƟĬœĮĪňŗĨĬŏŀĚȮıĺĔŏĕŅŒľƟėĺŅĴĽņėńĠĔńĭ
ėĺŅĴĽńĴıńĬīƢĪńŘĚĔńĭĸŌĔėƟŅŐĸŃĔńĭŏıŊŗŀĬĶƞĺĴĪňĴŐĸŃıĵŅĵŅĴĮĶńĭĮĶŋĚŐĸŃŏĽĶŇĴĽĶƟŅĚėĺŅĴĽńĴıńĬīƢ
ŏľĸƞŅĬńŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮıĺĔŏĕŅĨňĔĶŀĭĮĶŃŏħŖĬěŅĔĴŋĴĴŀĚĕŀĚĪňĴĴŅĔĔĺƞŅįĸĮĶŃőĵĝĬƢĨńĺŏŀĚȮĪňĴĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıĴňėĺŅĴėĶŀĭėĸŋĴ&Members of an effective team are others-oriented, rather 
than self-oriented. They focus on their relationships, both with customers and with 
teammates, and they continually seek to improve and strengthen those relationships. 
They frame issues from the perspective of the team rather than from self-interest. 
Effective teams are inclusive' 10. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸĴňėĺŅĴĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚŐĸŃĴň
ėĺŅĴĶŌƟĽŉĔĽŃĪƟŀĬŒěŏĔňŗĵĺĔńĭĮĶŃĽĭĔŅĶĦƢŒĬĪňĴĕŀĚĨĬȮıĺĔŏĕŅĴňėĺŅĴĶŌƟĽŉĔĶƞĺĴĔńĬŐĸŃĴňėĺŅĴ
ĳŅėĳŌĴŇŒěŏĔňŗĵĺĔńĭĔŅĶŏĮƦĬĽĴŅĝŇĔŒĬĪňĴ&Members of an effective team have a sense of 
belonging and a sense of resonance about their team experience. They have a feeling 
of cohesion and a sense of pride about their membership on the team' 11. ĽĴŅĝŇĔĕŀĚ
ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıėŅħľĺńĚŐĸŃĶńĭįŇħĝŀĭĶƞĺĴĔńĬŏıŊŗŀĮĶŃĽŇĪīŇĳŅıŒĬĶŃħńĭĽŌĚȮĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıĨĶĺěĽŀĭŐĸŃĮĶŃŏĴŇĬĮĶŃĽŇĪīŇįĸŀĵƞŅĚĨƞŀŏĬŊŗŀĚ&Members of an effective team 
expect and hold themselves mutually accountable for a high level of performance. 
Effective teams continually review and assess their effectiveness' 12. ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅı
ĵŀĴĶńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚľŅĔěņŏĮƦĬ&Effective teams embrace change when they need to' 
 Pole (2017) œħƟĔĸƞŅĺĩŉĚȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒĬĪňŗĪņĚŅĬ8ȮėŋĦĽĴĭńĨŇȮ10ȮĮĶŃĔŅĶĕŀĚįŌƟŏĸƞĬ
ĪňĴĪňŗĵŀħŏĵňŗĵĴȮ&Teamwork in the Workplace: 10 Qualities of an Excellent Team Player) 
ħńĚĬňŘȮ1. ŐĽħĚėĺŅĴĴŋƞĚĴńŗĬŀĵƞŅĚŐĪƟěĶŇĚȮ&Show Genuine Commitment) 2. ĴňėĺŅĴĵŊħľĵŋƞĬȮ 
&Be Flexible) 3. ŀĵƞŅŀĵŌƞŒĬŏĚŅĴŊħȮ&BmlŲrȮQr_wȮglȮrfcȮQf_bmuq'ȮȮ2,ȮĴňėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŐĸŃĴňėĺŅĴ
ĶńĭįŇħĝŀĭȮ&Be Reliable and Responsible) 5. ĨńŘĚŒěĲƤĚȮ&Actively listen) 6. ŐěƟĚĕƟŀĴŌĸŒľƟĪňĴĕŀĚ
ėŋĦĪĶŅĭŏĽĴŀȮ&Keep your Team Informed) 7. ıĶƟŀĴŒľƟėĺŅĴĝƞĺĵŏľĸŊŀŏĽĴŀȮ&Always be 
Ready to Help) 8. ĽĬńĭĽĬŋĬŐĸŃŏėŅĶıįŌƟŀŊŗĬȮ&Support and Respect Others)   
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9. ŏĮƦĬįŌƟŐĔƟĮƤĠľŅȮ&Be a Problem-Solver) 10. ĵŀĴĶńĭŏĴŊŗŀėŋĦĪņįŇħȮ&Recognize when You are 
Wrong)  
 Pope (2017) œħƟĔĸƞŅĺĩŉĚȮ15ȮėŋĦĽĴĭńĨŇĕŀĚĽĴŅĝŇĔŒĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮ&15 Qualities of a 
Great Team Member) ħńĚĬňŘȮ1. ĨĶŃľĬńĔĶŌƟŒĬĨĬŏŀĚȮ&Self-Aware) 2. ĴŋƞĚĴńŗĬĪňŗěŃŏĝňŗĵĺĝŅĠȮ
&Committed to Mastery) 3. ŐĶĚěŌĚŒěěŅĔĳŅĵŒĬȮ&Intrinsically Motivated) 4. ŏĝŊŗŀĩŊŀœħƟȮ
&Reliable) 5. ĞŊŗŀĽńĨĵƢȮ&Honest) 6. ėŇħĭĺĔȮ&Positive) 7. ŒĽƞŒěȮ&Empathic) 8. įŌƟĽŊŗŀĽŅĶĪňŗħňȮ&Good 
Communicator) 9. ĴńŗĬŒěȮ&Confident) 10. ĽŅĴŅĶĩĪņĚŅĬľĸŅĵŀĵƞŅĚıĶƟŀĴĔńĬœħƟȮ 
&Able to Multitask) 11. ŒĽƞŒěĶŅĵĸŃŏŀňĵħȮ&Detail-Oriented) 12. ŀŇĽĶŃȮ&Autonomous)   
13. ĮĶńĭĨńĺœħƟȮ&Adaptable) 14. ŏĕƟŅŒěŀŋĨĽŅľĔĶĶĴȮ&Understands the Industry) 15. ĵŊĬľĵńħȮ
&Persistent) 
 Kalesi (2019) œħƟĔĸƞŅĺĩŉĚėŋĦĽĴĭńĨŇȮ10ȮħŅĺĽņľĶńĭĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ 
&10 Star Qualities for Effective Teamwork) ħńĚĬňŘ 1. ĴňėĺŅĴĴńŗĬŒěȮœĴƞľĵŇŗĚįĵŀĚȮ&Be Confident. 
not Arrogant) 2. ĝƞĺĵŏľĸŊŀŏıŊŗŀĬĶƞĺĴĚŅĬĕŀĚėŋĦȮ&Help your Colleagues) 3. ĪņĨńĺŏĮƦĬĴĬŋļĵƢȮ
œĴƞŒĝƞľŋƞĬĵĬĨƢŏĜıŅŃĪŅĚȮ&Be a Human Being. Not a Specialized Robot) 5. ŏĮƦĬĔŇŘĚĔƞŅĴŊŀŀŅĝňıȮ
&Be a professional Chameleon) 6. ŏĮƦĬŏěƟŅĕŀĚĚŅĬŐĸŃėņıŌħĕŀĚėŋĦŏŀĚȮ&Take Ownership of 
your Work and Words) 7. ŏĮƦĬįŌƟŐĔƟœĕĮƤĠľŅȮ&Be a Troubleshooter) 8. ĴŋƞĚĴńŗĬŒĬĚŅĬŀĵƞŅĚ
ŐĪƟěĶŇĚȮ&Truly Commit to the Job) 9. ĨĶĚœĮĨĶĚĴŅȮœĴƞľĵŅĭėŅĵȮ&Be Direct. Not Rude)   
10. ıŉŗĚĨĬŏŀĚœħƟȮ&Be Autonomous)  
 Deering (2020) œħƟĔĸƞŅĺĩŉĚȮėŋĦĽĴĭńĨŇȮ6ȮŀńĬħńĭŐĶĔĕŀĚĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ&Top 6 
Qualities of a Successful Team) ħńĚĬňŘ 1) ıĺĔŏĕŅĽŊŗŀĽŅĶĔńĬœħƟħňȮThey Communicate Well 
with Each Other) 2) ıĺĔŏĕŅĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵŐĸŃįĸĸńıīƢȮ&They Focus on Goals and 
Results) 3) ĪŋĔėĬĴňĽƞĺĬĶƞĺĴŀĵƞŅĚĵŋĨŇīĶĶĴȮ&Everyone Contributes their Fair Share) 4) ıĺĔŏĕŅ
ŒľƟĔŅĶĽĬńĭĽĬŋĬĞŉŗĚĔńĬŐĸŃĔńĬȮ&They Offer Each Other Support) 5) ĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴ
ľĸŅĔľĸŅĵȮ&Team Members are Diverse) 6) ĴňėĺŅĴŏĮƦĬįŌƟĬņĪňŗħňȮ&Good Leadership)  
7) ĴňĔŅĶěńħĶŃŏĭňĵĭȮ&RfcwŲpcȮMpe_lgxcb' 8) ıĺĔŏĕŅĽĬŋĔȮ&They Have Fun)  
 Brounstein (n.d.) œħƟĔĸƞŅĺĩŉĚėŋĦĽĴĭńĨŇĽŇĭĮĶŃĔŅĶĕŀĚįŌƟŏĸƞĬŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ&Ten 
Qualities of an Effective Team Player) ħńĚĬňŘȮ1. ŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴĬƞŅŏĝŊŗŀĩŊŀȮ&Demonstrates 
Reliability) 2. ĽŊŗŀĽŅĶŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ&Communicates Constructively) 3. ĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ
&Listens Actively) 4. ĪņľĬƟŅĪňŗŒĬģŅĬŃįŌƟĴňĽƞĺĬĶƞĺĴŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Functions as an Active 
Participant) 5. ŐĭƞĚĮƤĬŀĵƞŅĚŏĮƕħŏįĵŐĸŃŏĨŖĴŒěȮ&Shares Openly and Willingly) 6. ĶƞĺĴĴŊŀŐĸŃ
ŏĽĬŀėĺŅĴĝƞĺĵŏľĸŊŀȮ&Cooperates and Pitches in to Help) 7. ŐĽħĚĩŉĚėĺŅĴĵŊħľĵŋƞĬȮ&Exhibits 
Flexibility) 8. ŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴĴŋƞĚĴńŗĬĨƞŀĪňĴȮ&Shows Commitment to the Team) 9. ĪņĚŅĬ
ŏĮƦĬįŌƟŐĔƟĮƤĠľŅȮ&Works as a Problem-Solver) 10. ĮĢŇĭńĨŇĨƞŀįŌƟŀŊŗĬħƟĺĵėĺŅĴŏėŅĶıŐĸŃŒľƟĔŅĶ
ĽĬńĭĽĬŋĬȮ&Treats Others in a Respectful and Supportive Manner) 
 Cameron (2020) œħƟĔĸƞŅĺĩŉĚȮĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Effective 
Teamwork Skills) ħńĚĬňŘȮĔŋĠŐěĽƞĺĬĨńĺĽŌƞĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ&Personal Keys to 
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Successful Teamwork'Ȯ1. ĔŅĶĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Active Listening' 2. ĔŅĶĽŊŗŀĽŅĶȮ  
3. ŏŀŅŒěŒĽƞȮ&Empathy) 4. ėĺŅĴĞŊŗŀĽńĨĵƢȮ&Honesty) 5. ĔŅĶĶńĭĶŌƟȮ&Awareness)ȮĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬ
ĪňĴŒĬĪňŗĪņĚŅĬȮ&Teamwork Skills in the Workplace'Ȯ1. ĔŅĶŐĔƟĮƤĠľŅȮ&Problem Solving)   
2. ĔŅĶĔņľĬħĔĶŀĭĮƤĠľŅȮ&Problem Framing) 3. ĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&Collaboration) 
 0,1,2ȮȮĪńĻĬŃĪňŗŏĮƦĬĕƟŀŏĽĬŀŐĬŃŏĔňŗĵĺĔńĭľĸńĔĔŅĶ-ŐĬĺėŇħ-ŏĪėĬŇė-ĺŇīňĔŅĶ-ĔŇěĔĶĶĴŏıŊŗŀ
ĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 IyerȮandȮMadan (0.0.'ȮIyer ĞŉŗĚŏĮƦĬőėƟĝĔŅĶŒĝƟĝňĺŇĨŀĵƞŅĚĴňĽĨŇŐĸŃľńĺľĬƟŅħƟŅĬĽŋĕĳŅıĪňŗȮ
Mu Sigma Business Solutions ĞŉŗĚŏĮƦĬľĬŉŗĚŒĬīŋĶĔŇěȮStartup ĪňŗŏĔŇħĕŉŘĬĳŅĵŒĬĪƟŀĚĩŇŗĬĸņħńĭŐĶĔ
ĕŀĚĮĶŃŏĪĻŀŇĬŏħňĵȮŏīŀĴňĮĶŃĽĭĔŅĶĦƢĴŅĔĔĺƞŅȮ/.ȮĮƖŒĬĔŅĶĮĢŇĭńĨŇĚŅĬȮœħƟĶńĭĔŅĶİƗĔİĬŀĵƞŅĚ
ėĶŀĭėĸŋĴȮĳŅĵŒĨƟĔŅĶħŌŐĸĕŀĚįŌƟĪĶĚėŋĦĺŋĥŇŒĬħƟŅĬĔŅĶŒĝƟĝňĺŇĨŀĵƞŅĚĴňĽĨŇȮŏĬƟĬĔŅĶĽŀĬŏĔňŗĵĺĔńĭĔŅĶĴň
ĽĨŇĽńĴĮĝńĠĠŃŒľƟĔńĭĪňĴŒĬĭĶŇļńĪȮĔĸƞŅĺĩŉĚȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒĬĔŅĶ
ĽĶƟŅĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ5ȮĮĶŃĔŅĶȮħńĚĬňŘ 
 /,ȮĔŅĶıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Developing Teamwork) 
 ĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃĔŅĶĪņĚŅĬĶƞĺĴĔńĬĕŀĚĪŋĔėĬȮĨƟŀĚŒĝƟėĺŅĴıĵŅĵŅĴŀĵƞŅĚĴňĽĨŇěŅĔ
ĪŋĔėĬŒĬĪňĴŐĸŃįŌƟĬņŒĬĔŅĶıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮįŌƟĬņĨƟŀĚĽŅĴŅĶĩŒľƟĺńĨĩŋĮĶŃĽĚėƢŐĸŃŏĮƚŅľĴŅĵĪňŗ
ĝńħŏěĬŐĔƞĪŋĔėĬŒĬĪňĴœħƟȮıĺĔŏĕŅĨƟŀĚŏĕƟŅŒěĺƞŅĪŋĔėĬŒĬĪňĴěŃĽŅĴŅĶĩĝƞĺĵŏľĸŊŀĞŉŗĚĔńĬŐĸŃĔńĬŒĬĔŅĶ
ıńĥĬŅŀĵƞŅĚĴŊŀŀŅĝňıȮœħƟŀĵƞŅĚœĶȮŏĴŊŗŀĪŋĔŀĵƞŅĚĩŌĔěńħŏĨĶňĵĴœĺƟıĶƟŀĴŐĸƟĺȮıĺĔŏĕŅěŃĴňĳŅıĪňŗĝńħŏěĬĕŉŘĬĺƞŅ
ĪňĴěņŏĮƦĬĨƟŀĚŀĵŌƞĶƞĺĴĔńĬŀĵƞŅĚœĶȮŐĸŃĺŇīňĔŅĶĪňŗĪňĴěŃĝƞĺĵĽĬńĭĽĬŋĬĺńĨĩŋĮĶŃĽĚėƢĕŀĚŀĚėƢĔĶŒĬĶŃĵŃĵŅĺ 
 0,ȮĔŅĶĽŊŗŀĽŅĶĪňŗħňȮ&Communicate Well) 
 ĔŅĶĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĨƟŀĚĪņŀĵƞŅĚĽĴŗņŏĽĴŀŏıŊŗŀŒľƟĪŋĔėĬĽŅĴŅĶĩŐĭƞĚĮƤĬĴŋĴĴŀĚ
ŐĸŃėĺŅĴėŇħŏľŖĬœħƟȮĬŀĔěŅĔĬňŘȮıŉĚĶŃĸŉĔœĺƟŏĽĴŀĺƞŅŒĬĔŅĶĽŊŗŀĽŅĶĔńĭĪňĴŒľƟœħƟįĸħňȮėĺĶŏĸŊŀĔėņıŌħ 
ĪňŗŏľĴŅŃĽĴŏıŊŗŀŏĮƦĬĔŅĶŒľƟĔņĸńĚŒěȮľĸňĔŏĸňŗĵĚĔŅĶŒĝƟĩƟŀĵėņĺŇıŅĔļƢĺŇěŅĶĦƢŐĸŃėĚœĺƟĞŉŗĚĬŘņŏĽňĵĚĪňŗŏĮƦĬ
ĴŇĨĶȮŏıŊŗŀŒľƟĕĺńĠĔņĸńĚŒěĕŀĚĪňĴŀĵŌƞŒĬĶŃħńĭĽŌĚȮěŃĝƞĺĵŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴĶĺĴĩŉĚĪňĴĴňŐĶĚěŌĚŒěȮ
ŒĬĔŅĶĪņĚŅĬĴŅĔĕŉŘĬ 
 1,ȮĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěȮ&Establishing Trust) 
 ŏıŊŗŀŒľƟĪňĴĕŀĚėŋĦĴňĮĶŃĽŇĪīŇįĸĴŅĔĕŉŘĬȮŒľƟŏıŇŗĴėĺŅĴœĺƟĺŅĚŒěŒĬĽĴŅĝŇĔŒĬĪňĴȮěŋħŏĶŇŗĴĨƟĬĪňŗħň
ĪňŗĽŋħȮŒĬĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěėŊŀĔŅĶŏıŇŗĴėĺŅĴĜĸŅħĪŅĚŀŅĶĴĦƢȮĔŅĶĨĶŃľĬńĔĶŌƟŒĬĨĬŏŀĚȮŐĸŃĕěńħ
ŀėĨŇĪňŗŏĔŇħĕŉŘĬőħĵœĴƞĶŌƟĨńĺȮŏĴŊŗŀĪņœħƟĽņŏĶŖěȮıĬńĔĚŅĬĕŀĚėŋĦěŃĴňėĺŅĴĶńĭįŇħĝŀĭĴŅĔĕŉŘĬŒĬĽŇŗĚĪňŗıĺĔŏĕŅ
ĪņȮĞŉŗĚĝƞĺĵĸħőŀĔŅĽĕŀĚėĺŅĴĕńħŐĵƟĚȮ 
 2,ȮĮĶŃĽŅĬĔńĭĽĴŅĝŇĔŒĬĪňĴȮ&Connect with team members) 
 ĔŅĶĪņėĺŅĴĶŌƟěńĔĽĴŅĝŇĔŒĬĪňĴŏĮƦĬĶŅĵĭŋėėĸĬńŘĬĽņėńĠȮĽĴŅĝŇĔŐĨƞĸŃėĬŒĬĪňĴĕŀĚėŋĦĴň
ĸńĔļĦŃȮĪńĔļŃȮŐĸŃėĺŅĴĽĬŒěĪňŗŐĨĔĨƞŅĚĔńĬȮŏĴŊŗŀėŋĦĨŇħĨƞŀĔńĭıĺĔŏĕŅȮėŋĦěŃĽŅĴŅĶĩĺŅĚĽĴŅĝŇĔŐĨƞ
ĸŃėĬŒľƟŏľĴŅŃĽĴĔńĭĚŅĬœħƟȮĬŀĔěŅĔĬňŘĵńĚœħƟĶńĭĶŌƟŐĬĺĪŅĚĔŅĶŏĽĶŇĴĽĶƟŅĚŐĸŃĵĔĶŃħńĭėĺŅĴıŉĚıŀŒěŒĬ
ĔŅĶĪņĚŅĬĝƞĺĵĸħȮĮƤěěńĵŏĽňŗĵĚĕŀĚĽĴŅĝŇĔĪňŗįŇħľĺńĚĔńĭĔŅĶĪņĚŅĬȮŐĸŃĪņŒľƟĕńŘĬĨŀĬĔŅĶĪņĚŅĬĳŅĵŒĬ
ĪňĴĶŅĭĶŊŗĬĵŇŗĚĕŉŘĬŀňĔħƟĺĵ 
 3,ȮĽĬńĭĽĬŋĬįĸĚŅĬȮ&Encourage Contributions) 
 ĪňĴĚŅĬěŃĴňĮĶŃĽŇĪīŇĳŅıĔŖĨƞŀŏĴŊŗŀıĬńĔĚŅĬĽŅĴŅĶĩŏĽĬŀėĺŅĴėŇħĕŀĚĨĬŒĬĪňŗĮĶŃĝŋĴœħƟ 
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őħĵĨƟŀĚŏĶŇŗĴěŅĔėŋĦŒĬģŅĬŃįŌƟěńħĔŅĶĔƞŀĬȮŏĴŊŗŀĴňĨńĺŀĵƞŅĚŐĸŃĪŋĔėĬıŉĚıŀŒěȮıĺĔŏĕŅĔŖěŃĮĢŇĭńĨŇĨŅĴȮ
ŐĸŃĽĴŅĝŇĔŒĬĪňĴĕŀĚėŋĦĶƞĺĴĔńĬŀŀĔŐĭĭȮŐįĬŐĸŃŐĬĺėŇħĪňŗŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞȮŏıŊŗŀŒľƟĪŋĔėĬĴňĽƞĺĬĶƞĺĴȮ
ěńħĶŌĮŐĭĭĔŅĶĶŃħĴėĺŅĴėŇħĪňŗĽŅĴŅĶĩİƗĔĔŅĶŐĭƞĚĮƤĬėĺŅĴėŇħŏľŖĬĶƞĺĴĔńĬœħƟȮŏĴŊŗŀĨńĺėŋĦŐĸŃĪňĴĶƞĺĴĔńĬ
ĪņĚŅĬȮĔŅĶŐĔƟĮƤĠľŅěŃĔĸŅĵŏĮƦĬŏĶŊŗŀĚīĶĶĴĝŅĨŇĴŅĔĕŉŘĬȮŐĸŃĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴěŃŏıŇŗĴĕŉŘĬŀňĔħƟĺĵ 
 4,ȮĽŃĪƟŀĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬȮ&Practice Feedback) 
 ĪňĴěŃĪņĚŅĬœħƟŀĵƞŅĚĵŀħŏĵňŗĵĴŐĸŃĴňĮĶŃĽŇĪīŇĳŅıĔŖĨƞŀŏĴŊŗŀœħƟĶńĭĔŅĶĽŃĪƟŀĬįĸĪňŗĩŌĔ
ĨƟŀĚĔŅĶĽŃĪƟŀĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬœĴƞŏıňĵĚŐĨƞĴŋƞĚŏĬƟĬœĮĪňŗĔŅĶĮĶńĭĮĶŋĚĶŅĵĭŋėėĸȮŐĨƞĵńĚĴŋƞĚŏĬƟĬĪňŗĔŅĶıńĥĬŅ
ĺńĥĬīĶĶĴĕŀĚŀĚėƢĔĶŒľƟħňĕŉŘĬħƟĺĵȮĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěŒĬĔŅĶĪņĚŅĬěŃĶńĭĲƤĚŏĽňĵĚĽŃĪƟŀĬįĸĔŅĶ
ĮĢŇĭńĨŇĚŅĬŏıŊŗŀľŅĺŇīňĔŅĶıńĥĬŅĨĬŏŀĚȮŏĮƦĬĔŅĶŏıŇŗĴĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶĪņĚŅĬŐĸŃĮĶŃĽŇĪīŇįĸĨƞŀœĮ 
 5,ȮěńħŒľƟĴňĽĳŅıŐĺħĸƟŀĴŒĬĔŅĶĪņĚŅĬĪňŗħňȮ&Providing them a good work 
environment)ȮĔŅĶěńħĽĳŅıŐĺħĸƟŀĴĔŅĶĪņĚŅĬĪňŗĪņŒľƟĶŌƟĽŉĔĽĭŅĵŒěŏĮƦĬĽŇŗĚěņŏĮƦĬŐĸŃěŃĝƞĺĵŏıŇŗĴ
ĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶĪņĚŅĬȮĪňĴĚŅĬěŃĽŅĴŅĶĩľŅŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅĪňŗĝńħŏěĬŐĸŃěņŏĮƦĬȮŏĮƦĬĺŇīňĔŅĶ
ĽĶƟŅĚĪňĴĪňŗĵŀħŏĵňŗĵĴȮŏĬŊŗŀĚěŅĔĽĴŅĝŇĔĪŋĔėĬĽŅĴŅĶĩŐĸĔŏĮĸňŗĵĬėĺŅĴėŇħŏľŖĬȮŐĸŃĽĶƟŅĚėĺŅĴįŌĔıńĬȮ
ŏĮƦĬĔŅĶŏıŇŗĴĔŅĶĴňĽƞĺĬĶƞĺĴŐĸŃĕĺńĠĔņĸńĚŒěĪňŗħň 
 ĭĪĽĶŋĮȮ&Summing it Up' 
 ľĬŉŗĚŒĬėĺŅĴĶńĭįŇħĝŀĭĪňŗĽņėńĠĪňŗĽŋħĕŀĚįŌƟěńħĔŅĶėŊŀĔŅĶĽĶƟŅĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮĪňĴĪňŗ
ŏĕƟŅŒěĚŅĬŐĸŃėĺŅĴĶńĭįŇħĝŀĭĪňŗĨƟŀĚĪņŏıŊŗŀıńĥĬŅŀĚėƢĔĶȮėĺŅĴĪƟŅĪŅĵĪňŗĨƟŀĚĴňĔŅĶĮĶŃŏĴŇĬŐĸŃĔŅĶ
ŒľƟėĺŅĴĽĬŒěĪňŗŏľĴŅŃĽĴȮŏĬŊŗŀĚěŅĔŏĮƦĬĽŇŗĚĪňŗœĴƞĽŅĴŅĶĩĪņœħƟĽņŏĶŖěŒĬĪńĬĪňȮėŋĦěŉĚĨƟŀĚĪņĺńĬŐĸƟĺĺńĬ
ŏĸƞŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮľĺńĚĺƞŅŏėĸŖħĸńĭŏľĸƞŅĬňŘěŃĝƞĺĵėŋĦĽĶƟŅĚĪňĴĪňŗŀĚėƢĔĶĕŀĚėŋĦĨƟŀĚĔŅĶœħƟŒĬĶŃĵŃĵŅĺ 
 Wigston (0./5'ȮĞŉŗĚŏĮƦĬĮĶŃīŅĬŏěƟŅľĬƟŅĪňŗİƙŅĵĮĢŇĭńĨŇĔŅĶȮěŅĔĮĶŃĽĭĔŅĶĦƢėĺŅĴŏĮƦĬ
įŌƟĬņĶŃħńĭĽŌĚŐĸŃĪńĔļŃĔŅĶĬņĔĶŃĭĺĬĔŅĶȮĪņŒľƟŏīŀŏĮƦĬľŋƟĬĽƞĺĬĪňŗĬƞŅŏĝŊŗŀĩŊŀȮŐĸŃįŌƟŏĝňŗĵĺĝŅĠħƟŅĬĔŅĶ
ıńĥĬŅŀĚėƢĔĶȮĴňĮĶŃĺńĨŇœħƟĶńĭĔŅĶıŇĽŌěĬƢĺƞŅĮĶŃĽĭėĺŅĴĽņŏĶŖěŒĬĔŅĶŏĮƦĬįŌƟĬņħƟŅĬĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ĺńĥĬīĶĶĴŒĬĭĶŇļńĪȮĪňŗĨŇħŀńĬħńĭȮFortune 3..ȮŐĸŃœħƟĽĶƟŅĚĝŊŗŀŏĽňĵĚŒľƟĔńĭĨĬŏŀĚŒĬģŅĬŃįŌƟĴňŀņĬŅěȮ
ŒĬĔŅĶİƗĔŀĭĶĴŐĸŃıńĥĬŅȮŏīŀĴňĮĶŃĽĭĔŅĶĦƢĴŅĔĔĺƞŅȮ0.ȮĮƖŒĬĔŅĶĽĶƟŅĚŐĸŃĽƞĚĴŀĭĺŇīňĔŅĶŐĔƟĮƤĠľŅ
ĪňŗŀŀĔŐĭĭŏŀĚŒľƟĔńĭȮEagle's Flight ĔĸƞŅĺĩŉĚȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ5ȮĺŇīňȮ
ŒĬĔŅĶĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒĬĪňŗĪņĚŅĬȮħńĚĬňŘȮ 
 /,ȮŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Understand the Importance of 
Leadership)ȮĪŋĔĪňĴĨƟŀĚĔŅĶįŌƟĬņĪňŗĽƞĚŏĽĶŇĴėĺŅĴĶńĭįŇħĝŀĭȮŏĮƦĬĨƟĬŐĭĭŒĬĔŅĶĽĶƟŅĚıĸńĚȮŀņĬĺĵ
ėĺŅĴĽŃħĺĔŒĬĔŅĶĨńħĽŇĬŒěȮŐĸŃĶńĔļŅŏĽĩňĵĶĳŅıȮįŌƟĬņĪňŗŏľĴŅŃĽĴĴńĔŏĮƦĬėĬĪňŗĶŌƟěńĔĶŅĵĸŃŏŀňĵħĕŀĚ
ĚŅĬĴŅĔĪňŗĽŋħĞŉŗĚľĴŅĵėĺŅĴĺƞŅŀŅěěŃœĴƞœħƟĴňĮĶŃĽĭĔŅĶĦƢĴŅĔĴŅĵĬńĔŒĬĔŅĶŏĮƦĬįŌƟĬņȮľĶŊŀŐĴƟŐĨƞœĴƞŒĝƞ
ėĬĪňŗŀŅĺŋőĽĪňŗĽŋħŒĬĪňĴħƟĺĵĞŘņȮĭĪĭŅĪľĬƟŅĪňŗĕŀĚįŌƟĬņěŉĚĴŅĔĔĺƞŅĔŅĶĮĶŃĝŋĴŐĸŃĶĺĭĶĺĴĶŅĵĚŅĬĔŅĶ
ħņŏĬŇĬĔŅĶŒĬĪŋĔŕĺńĬȮŐĨƞĨƟŀĚĨĶŃľĬńĔĩŉĚėĺŅĴĽņėńĠĕŀĚĨĬŏŀĚȮŏĮƦĬĨƟĬŐĭĭŒĬıķĨŇĔĶĶĴĪňŗĩŌĔ
ėŅħľĺńĚȮŐĸŃŏĕƟŅŒěĺŇīňėĺĭėŋĴȮŐĸŃŒĝƟĮĶŃőĵĝĬƢěŅĔěŋħŐĕŖĚĕŀĚŐĨƞĸŃĭŋėėĸȮŏıŊŗŀŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵĪňŗ
ĔņľĬħœĺƟ 
 0,ȮĽĶƟŅĚěŋħĽĬŒěĪňŗŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĔńĬŒĬŏĮƚŅľĴŅĵȮ&Create Unanimous Focus 
on a Common Goal)ȮŏĴŊŗŀĪňĴŏĶŇŗĴœĕĺƟŏĕĺŐĸŃľĸĚĪŅĚœĮěŅĔĺńĨĩŋĮĶŃĽĚėƢĪňŗĔņľĬħœĺƟȮĔŅĶĪņĚŅĬ
ŒľƟĽņŏĶŖěěŃŒĝƟŏĺĸŅĬŅĬȮĔĺƞŅĮĔĨŇľĶŊŀŐĵƞĔĺƞŅĬńŘĬėŊŀœĴƞĽņŏĶŖěŏĸĵȮŐĴƟĚŅĬŒĬĪňĴěŃŏĮƦĬĚŅĬĚƞŅĵȮŕȮŐĨƞ
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ĽĴŅĝŇĔĵńĚĨƟŀĚĴŀĚĺƞŅĚŅĬĬńŘĬȮŏĮƦĬĚŅĬĕŀĚĨĬŏŀĚȮŐĸŃŏıŊŗŀŒľƟĚŅĬĬńŘĬŀŀĔĴŅħňĪňŗĽŋħȮĪŋĔėĬŒĬĪňĴěŃĨƟŀĚ
ĴňěŋħĴŋƞĚľĴŅĵȮŀĵƞŅĚŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĶƞĺĴĔńĬ 
 1,ȮĔņľĬħĭĪĭŅĪŒĬĔĸŋƞĴĵƞŀĵŒľƟĝńħŏěĬȮ&Clearly Define Roles in Subgroups) 
ŐĬĺĪŅĚĮĢŇĭńĨŇĪňŗħňĪňŗĽŋħŒĬĔŅĶĽĶƟŅĚĔĸŋƞĴĵƞŀĵĕŉŘĬȮŏıŊŗŀĪņĚŅĬĪňŗŏĜıŅŃŏěŅŃěĚȮŐĸŃĵńĚėĚĽĬńĭĽĬŋĬ
ŏĮƚŅľĴŅĵĶĺĴȮĞŉŗĚĔĸŋƞĴĵƞŀĵěŃĴňŏĮƚŅľĴŅĵĪňŗŏĬƟĬľĬńĔĔĺƞŅŏĮƚŅľĴŅĵőħĵĶĺĴĕŀĚĪňĴȮĬńŗĬľĴŅĵėĺŅĴ
ĕƟŀĴŌĸĪňŗěŃœħƟĶńĭěŅĔĽĴŅĝŇĔĪňĴĶŃħńĭĽŌĚȮĔŅĶĴŋƞĚŏĬƟĬĔŅĶĴŀĚŐĭĭĳŅıĶĺĴěŃĬƟŀĵĸĚȮŐĨƞĸŃĔĸŋƞĴĵƞŀĵ
ĨƟŀĚĴňįŌƟĬņȮĔŅĶĴŋƞĚŏĬƟĬŒĬŏĮƚŅľĴŅĵŀĵƞŅĚŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĶƞĺĴĔńĬȮĨƟŀĚŀĵŌƞŒĨƟĔŅĶĭńĚėńĭĭńĠĝŅĕŀĚĪňĴ
ĪňŗŒľĠƞĔĺƞŅȮŐĸŃĽĬńĭĽĬŋĬŏĮƚŅľĴŅĵĶĺĴĕŀĚĪňĴŀĵŌƞŏĽĴŀ 
 2,ȮŒĝƟĮĶŃőĵĝĬƢěŅĔĪĶńıĵŅĔĶĪňŗŐĭƞĚĮƤĬĶƞĺĴĔńĬȮ&Tap into Your Shared Resources) 
ĔŅĶěńħĽĶĶĪĶńıĵŅĔĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĬńĭŏĮƦĬėĺŅĴĪƟŅĪŅĵĕŀĚŀĚƢĔĶȮľŅĔĴŋƞĚĴńŗĬĮĶńĭĮĶŋĚĔŅĶ
ĪņĚŅĬŏĮƦĬĪňĴĨƟŀĚĪņŒľƟĝńħŏěĬĺƞŅĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩŏĕƟŅĩŉĚĪĶńıĵŅĔĶĪňŗĨƟŀĚĔŅĶŏıŊŗŀŒĝƟŒĬĔŅĶĭĶĶĸŋ
ŏĮƚŅľĴŅĵȮŏĝƞĬȮŏėĶŊŗŀĚĴŊŀȮȮŏĚŇĬȮŀŋĮĔĶĦƢȮŏĪėőĬőĸĵňȮŐĸŃŀŊŗĬȮŕȮŀĵƞŅĚœĶĔŖĨŅĴȮĪĶńıĵŅĔĶĳŅĵŒĬȮŀŅěĴň
ėĺŅĴĽņėńĠıŀȮŕȮĔńĬĔńĭĔŅĶĨńŘĚŒěĪņĚŅĬľĶŊŀŏŀŅĝĬŃŀŋĮĽĶĶėĕŀĚőėĶĚĔŅĶŏıňĵĚėĬŏħňĵĺȮľĶŊŀ
ĪĶńıĵŅĔĶœĴƞĩŌĔĔĶŃěŅĵŀĵƞŅĚŏĪƞŅŏĪňĵĴĔńĬěŃĪņŒľƟĚŅĬĬńŘĬĽņŏĶŖěœħƟĵŅĔ 
 3,ȮŒĝƟĔŅĶĽŊŗŀĽŅĶĪňŗĽĴŗņŏĽĴŀŐĸŃĴňĮĶŃĽŇĪīŇĳŅı&Use Frequent and Effective 
Communication)ȮĪŋĔėĬŒĬĪňĴĨƟŀĚĽŅĴŅĶĩıŌħœħƟĺƞŅȮŴĜńĬĶŌƟĽŇŗĚĪňŗĜńĬěņŏĮƦĬĨƟŀĚĶŌƟŵȮŐĸŃȮŴĜńĬŏĕƟŅŒě
ĪŋĔŀĵƞŅĚŵȮľŅĔœĴƞŐĸƟĺĴňėĺŅĴŏĮƦĬœĮœħƟĪňŗĪňĴěŃĸƟĴŏľĸĺȮĔŋĠŐěĽņėńĠĕŀĚĔŅĶĽŊŗŀĽŅĶŒĬĪňĴȮėŊŀĨƟŀĚĩňŗ
ŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮĔŅĶĽŊŗŀĽŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅıĝƞĺĵŒľƟĽĴŅĝŇĔŒĬĪňĴĨĶŃľĬńĔĶŌƟĺƞŅŏĔŇħŀŃœĶĕŉŘĬȮŐĨƞĔŖ
ĨƟŀĚĨňėĺŅĴŒĬĽŇŗĚĪňŗŏĔŇħĕŉŘĬěĶŇĚȮœħƟħƟĺĵ 
 4,ȮĴŀĭėĺŅĴĔĶŃĨŊŀĶŊŀĶƟĬȮĽĴŗņŏĽĴŀȮŐĸŃėĺŅĴıĵŅĵŅĴŒľƟŐĔƞĔńĬŐĸŃĔńĬȮ&Offer 
Enthusiastic, Consistent, and United Effort)ȮěŋħľĴŅĵőħĵĶĺĴĕŀĚĔŅĶĽĶƟŅĚĪňĴėŊŀĔŅĶĭĶĶĸŋ
ŏĮƚŅľĴŅĵȮĞŉŗĚĨƟŀĚŒĝƟėĺŅĴıĵŅĵŅĴĕŀĚĪŋĔėĬȮŐĸŃŏĴŊŗŀėŋĦıĵŅĵŅĴŀĵƞŅĚĴŅĔıŀȮėŋĦěŃıĭĺƞŅĨńĺŏŀĚ
ĔņĸńĚľĴŋĬŀĵŌƞŒĬĺĚĸƟŀŏħňĵĺĔńĬĕŀĚĪňĴȮĪŋĔėĬėĺĶĴňėĺŅĴıĵŅĵŅĴȮĽŅĴńėėňȮŐĸŃĔĶŃĨŊŀĶŊŀĶƟĬĪňŗ
ĽĴŗņŏĽĴŀȮŐĨƞĬƞŅŏĽňĵħŅĵĪňŗĴńĬœĴƞŏĮƦĬŏĝƞĬĬńŘĬŏĽĴŀœĮȮěŉĚŏĮƦĬŏľĨŋįĸĪňŗįŌƟĬņĨƟŀĚŐĽħĚŀŀĔĩŉĚĶŃħńĭėĺŅĴ
ĴŋƞĚĴńŗĬŐĸŃĔġĶŃŏĭňĵĭĪňŗĽĴŅĝŇĔŒĬĪňĴėŅħľĺńĚ 
 5,ȮĸħŀńĨĨŅŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮ&Employ Periodic and Temporary 
Suppression of the Ego)ȮľĸńĔĔŅĶĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĨƟŀĚĴńŗĬŒěĺƞŅŀńĨĨŅěŃœĴƞŏĕƟŅėĶŀĭĚņ
ŏĮƚŅľĴŅĵĽņėńĠȮĕńħĕĺŅĚĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚĽĴŅĝŇĔŒĬĪňĴȮľĶŊŀĪņŒľƟĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴĸħĬƟŀĵĸĚȮ
ĪňĴĪňŗĽĴŅĝŇĔĴňĪńĻĬėĨŇȮĵŉħėĺŅĴėŇħĕŀĚĨĬŏĮƦĬľĸńĔĴńĬœĴƞĮĶŃĽĭėĺŅĴĽņŏĶŖěȮŏıĶŅŃĪňĴĪňŗĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěěŃĶńĭĲƤĚĪŋĔėĺŅĴėŇħŏľŖĬŐĸŃĕƟŀŏĽĬŀŐĬŃĕŀĚĽĴŅĝŇĔŒĬĪňĴȮĔŅĶěŃĶńĔļŅŀńĨĨŅœĺƟŒľƟĴň
ėĺŅĴŏľĴŅŃĽĴĨƟŀĚĴňėĺŅĴĽĴħŋĸĪňŗĸŃŏŀňĵħŀƞŀĬȮĪŋĔėĬŒĬĪňĴĨƟŀĚĨńŘĚŒěěńħĔŅĶŀńĨĨŅĕŀĚĨĬŐĸŃŏĮĸňŗĵĬ
őĲĔńĽěŅĔĺŅĶŃĽƞĺĬĨńĺœĮĽŌƞĺńĨĩŋĮĶŃĽĚėƢĕŀĚĪňĴŏıŊŗŀĭĶĶĸŋįĸĨŅĴĪňŗĨƟŀĚĔŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 
 Price (2019) ĞŉŗĚŏĮƦĬĬńĔĔŅĶĨĸŅħĶńĭěƟŅĚŀŇĽĶŃȮĭĪėĺŅĴĕŀĚŏīŀĝƞĺĵŒľƟįŌƟŀƞŅĬŏĔŇħėĺŅĴ
ŏĮĸňŗĵĬŐĮĸĚȮŏĝŇĚĭĺĔŒĬĔŅĶĪņĚŅĬœħƟȮŒĬĝƞĺĚĪňŗŏīŀœĴƞœħƟĪņĚŅĬȮŏīŀĔŖħŊŗĴĔŅŐĲħňȮŕȮŐĸŃŀŀĔįěĠĳńĵȮ
ėŋĦĽŅĴŅĶĩĨŇħĨƞŀŏīŀȮœħƟőħĵĨĶĚįƞŅĬĪŅĚȮLinkedIn Price ĔĸƞŅĺĩŉĚȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸŒĬĔŅĶĮĸŌĔİƤĚĺńĥĬīĶĶĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňŒĬĪňŗĪņĚŅĬȮ/0ȮĮĶŃĔŅĶȮħńĚĬňŘ 
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 /,ȮĭĪĭŅĪĕŀĚįŌƟĬņȮ&The Role of Leaders)ȮĽĴŅĝŇĔŒĬĪňĴĔĶŃĨŊŀĶŊŀĶƟĬĪňŗěŃŏĶňĵĬĶŌƟěŅĔ
ıķĨŇĔĶĶĴĕŀĚįŌƟĬņȮĵĔĨńĺŀĵƞŅĚȮŏĴŊŗŀĴňĚŅĬľĶŊŀőėĶĚĔŅĶĭŋėėĸĪňŗėĬŒĬŀĚėƢĔĶĕŀėņŐĬŃĬņȮħńĚĬńŘĬěŉĚ
ėĺĶĽĶƟŅĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒľƟŏĮƦĬĭĶĶĪńħģŅĬȮıķĨŇĔĶĶĴĕŀĚıĺĔŏĕŅěŃœľĸĶŇĬįƞŅĬĽĴŅĝŇĔŒĬĪňĴŐĨƞĸŃ
ĶŃħńĭȮœĮĽŌƞĽĴŅĝŇĔĪŋĔėĬŒĬĪňĴȮŒĬĪňŗĽŋħĪńŘĚŀĚėƢĔĶĔŖěŃĞŉĴĞńĭȮŐĸŃėŅħľĺńĚĔŅĶĪņĚŅĬŒĬĪňĴįƞŅĬĔŅĶĴňįŌƟĬņ 
 0,ȮĽŊŗŀĽŅĶœħƟĪŋĔĺńĬŒĬĪŋĔĪŅĚȮ&Communicate, every day, every way)ȮĔŅĶĽŊŗŀĽŅĶ
ĪňŗħňėŊŀľńĺŒěľĸńĔĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮĞŉŗĚĪňĴĪňŗħňĽŊŗŀĽŅĶĔńĬœħƟŏĮƦĬŀĵƞŅĚħňŐĸŃĭƞŀĵėĶńŘĚȮĽĴŅĝŇĔŒĬĪňĴ
ĵŇĬħňĪňŗěŃŐĭƞĚĮƤĬŐĸŃĶŃħĴėĺŅĴėŇħĶƞĺĴĔńĬȮĴňĔŅĶĽŃĪƟŀĬįĸȮŏľŖĬħƟĺĵŐĸŃőĨƟŐĵƟĚĔńĬŏıŊŗŀŏĽĬŀ 
ĕƟŀŐĨĔĨƞŅĚȮĔŅĶŐĔƟœĕĮƤĠľŅĪňŗħňŐĸŃŏħŇĬľĬƟŅĨƞŀœĮŏĮƦĬĪňĴœħƟȮĔŅĶĽŊŗŀĽŅĶěŉĚŏĮƦĬĽŇŗĚĪňŗħňȮŏĔŇħĕŉŘĬěŅĔ
ŏėĶŊŗŀĚĴŊŀŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮȮŏĝƞĬȮėĺŅĴĝńħŏěĬȮĔŅĶĶńĭĲƤĚȮĺŇīňĔŅĶŏĕƟŅĩŉĚŏėĶŊŗŀĚĴŊŀȮĔŅĶĨŇħĨƞŀȮıĭĮŃȮ
ĔŅĶŐĭƞĚĮƤĬĕƟŀĴŌĸ 
 1,ȮİƗĔİĬĶƞĺĴĔńĬȮ&Exercise Together)ȮĔƞŀĬĨńħĽŇĬŒěŏĸŊŀĔĶŌĮŐĭĭĔŇěĔĶĶĴĕŀĚĪňĴȮĽŇŗĚ
ĽņėńĠėŊŀĨƟŀĚĮĶŃŏĴŇĬėĺŅĴĪƟŅĪŅĵŏĜıŅŃĪňŗŏįĝŇĠŀĵŌƞȮĨńĺŀĵƞŅĚŏĝƞĬȮĪňĴĨƟŀĚĴňėĺŅĴėŋƟĬŏėĵĪňŗĴŅĔĕŉŘĬȮ
ľĶŊŀĨƟŀĚĮĶŅĻěŅĔĔŅĶĕńħŐĵƟĚȮőħĵŀŅěěŃŏĸŊŀĔĶŌĮŐĭĭĪňŗŐĨĔĨƞŅĚĔńĬĨŅĴŐĨƞĸŃĽĩŅĬĔŅĶĦƢȮėĺĶ
ıŇěŅĶĦŅŒĬŏĶŊŗŀĚĕŀĚėĺŅĴĩňŗŏĝƞĬŏħňĵĺĔńĭĔŅĶŀŀĔĔņĸńĚĔŅĵȮŏıĶŅŃľŅĔİƗĔĪņĭƞŀĵȮŕȮěŃĴňĮĶŃőĵĝĬƢ
ŐĸŃĵŊĬĵŅĺĔĺƞŅȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĔŖėĸƟŅĵėĸŉĚĔńĬȮľŅĔĨƟŀĚĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵȮĮĢŇĭńĨŇŀĵƞŅĚĨƞŀŏĬŊŗŀĚ
ŏĮƦĬĶŅĵĽńĮħŅľƢľĶŊŀĶŅĵŏħŊŀĬ 
 2,ȮĔņľĬħĔġĕŀĚĪňĴȮ&Establish Team Rules)ȮĔŅĶĨńŘĚĔġŐĨƞŏĬŇŗĬȮŕȮŏĮƦĬĽŇŗĚĪňŗħňĪňŗĽŋħȮ
ĔġœĴƞěņŏĮƦĬĨƟŀĚŏĮƦĬĽŇŗĚĪňŗĪņŒľƟŀŉħŀńħȮŐĨƞĴňœĺƟŏıŊŗŀŒľƟĪŋĔėĬŀĵŌƞŒĬŐĬĺŏħňĵĺĔńĬȮĔġŏĔĦĤƢĴňŀĵŌƞĪŋĔĪňŗȮœĴƞĺƞŅ
ěŃŏĮƦĬŒĬĽĬŅĴĔňĿŅȮĔŅĶĴňőĨƟĨŀĭĔńĬŒĬĝňĺŇĨĮĶŃěņĺńĬȮĞŉŗĚĴňœĺƟŏıŊŗŀŒľƟĪŋĔėĬĮĸŀħĳńĵŐĸŃŀĵŌƞŒĬĶŃħńĭ
ŏħňĵĺĔńĬȮŏĶŅěŃĔƟŅĺœĮĕƟŅĚľĬƟŅħƟĺĵĔńĬœħƟŀĵƞŅĚœĶľŅĔœĴƞĶŌƟěŋħĵŊĬȮĞŉŗĚĔġŏĔĦĤƢěŃĮĔĮƚŀĚėĺŅĴĽņŏĶŖěŐĸŃ
ĮĶŃĽŇĪīŇįĸĕŀĚĪňĴȮ 
 3,ȮĝňŘŐěĚĺńĨĩŋĮĶŃĽĚėƢȮ&Clarify Purpose)ȮľŅĔĪňĴœĴƞŏĕƟŅŒěĺńĨĩŋĮĶŃĽĚėƢĕŀĚĚŅĬȮėĺŅĴ
ĽĬŒěŐĸŃėĺŅĴĔĶŃĨŊŀĶŊŀĶƟĬěŃĸħĸĚȮŏıĶŅŃĜŃĬńŘĬȮĨƟŀĚĴňėĺŅĴĝńħŏěĬŒĬĽŇŗĚĪňŗĔņĸńĚĪņŀĵŌƞȮėĺŅĴĝńħŏěĬ
ėŊŀĔŋĠŐěĽņėńĠŒĬĔŅĶĽĶƟŅĚŐĶĚěŌĚŒěȮħńĚĬńŘĬȮėƟĬľŅĺńĨĩŋĮĶŃĽĚėƢĕŀĚĚŅĬĮƤěěŋĭńĬľĶŊŀŏĮƚŅľĴŅĵĽŋħĪƟŅĵ
ŒľƟŏěŀȮŐĸŃŏľĨŋŒħěŉĚĨƟŀĚĪņĨŅĴĕńŘĬĨŀĬŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵȮĬňŗœĴƞŏıňĵĚěŃĪņŒľƟĪŋĔėĬĴňŐĶĚěŌĚŒěĪňŗ
ĽŀħėĸƟŀĚĔńĬŏĪƞŅĬńŘĬȮŐĨƞĵńĚŏĮƦĬĺŇīňĨĶĺěĽŀĭĔĶŃĭĺĬĔŅĶĪňŗħňȮŏıŊŗŀŒľƟŐĬƞŒěĺƞŅĔņĸńĚħņŏĬŇĬĔŅĶĨŅĴ
ĕńŘĬĨŀĬĪňŗħňĪňŗĽŋħȮŏıŊŗŀœĮĵńĚŏĮƚŅľĴŅĵĪňŗĨƟŀĚĔŅĶ 
 4,ȮĶŌƟěńĔŐĸŃĴňĔŅĶŒľƟĶŅĚĺńĸȮ&Recognize and Reward)ȮľŅĔĨƟŀĚĔŅĶŒľƟĽĴŅĝŇĔŒĬĪňĴĴň
ėĺŅĴĽŋĕŐĸŃĪňĴŐĕŖĚŐĔĶƞĚĵŇŗĚĕŉŘĬȮĨƟŀĚĴňĔŅĶĽņĶĺěĽĴŅĝŇĔĪňŗĮĢŇĭńĨŇľĬƟŅĪňŗȮœħƟħňȮĔŅĶœħƟĴňĨńĺĨĬȮŏĮƦĬĪňŗĶŌƟěńĔȮ
œħƟĶńĭĔŅĶĵŀĴĶńĭĨĸŀħěĬĶŅĚĺńĸěŅĔľńĺľĬƟŅľĶŊŀįŌƟĬņȮěŃŏĮƦĬĔŋĠŐěĽņėńĠŒľƟĪňĴĮĶŃĽĭėĺŅĴĽņŏĶŖě
ĵŇŗĚĕŉŘĬȮĞŉŗĚĶŅĚĺńĸœĴƞœħƟľĴŅĵĩŉĚŐėƞĪňŗŏĮƦĬĨńĺŏĚŇĬȮŏĝƞĬȮŒĝƟŀňŏĴĸĕŀĚĭĶŇļńĪŏıŊŗŀĕŀĭėŋĦĪńŘĚĪňĴľĶŊŀŏĮƦĬ
ĶŅĵĭŋėėĸȮĕŀĭėŋĦħƟĺĵĨĬŏŀĚȮĽƞĚŏĽĶŇĴŒĬĶŌĮŐĭĭĨƞŅĚȮŕȮőĭĬńĽȮŐĸŃŏıŇŗĴĺńĬľĵŋħıŇŏĻļȮŏĮƦĬĨƟĬ 
 5,ȮıŊŘĬĪňŗĕŀĚĽņĬńĔĚŅĬȮ&Office Space)ȮȮĔŅĶĺŇěńĵěŅĔȮHerman Miller ıĭĺƞŅěņŏĮƦĬĨƟŀĚ
ıńĥĬŅıŊŘĬĪňŗĪŅĚĔŅĵĳŅıĕŀĚĽņĬńĔĚŅĬŏıŊŗŀĶŀĚĶńĭĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮŴľƟŀĚőėĶĚĔŅĶĪňŗĪňĴĽŅĴŅĶĩŒĝƟ
ĚŅĬœħƟĬŅĬľĸŅĵŏħŊŀĬȮľƟŀĚĮĶŃĝŋĴĪňŗĨŇħĨńŘĚŏėĶŊŗŀĚĴŊŀĔŅĶĮĶŃĝŋĴĪŅĚœĔĸŐĸŃıŊŘĬĪňŗĽņľĶńĭĬńŗĚĪņĚŅĬĪňŗ
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ŏľĴŅŃĽĴĔńĭĚŅĬĪňŗŒĝƟėĺŅĴėŇħŀĵƞŅĚľĬńĔȮŐĨƞĵńĚėĚėĺŅĴĚƞŅĵŒĬĔŅĶĮĶŉĔļŅľŅĶŊŀĔńĬȮŏıŊŗŀĨŀĭĽĬŀĚ
ėĺŅĴĨƟŀĚĔŅĶĨƞŅĚȮŕȮĪňŗĴňŏĴŊŗŀĪņĚŅĬĶƞĺĴĔńĬŵ 
 6,ȮľĵŋħıńĔȮ&Take break)ȮĔŅĶĽĶƟŅĚĪňĴĽńĴıńĬīƢœĴƞěņŏĮƦĬĨƟŀĚŏĔŇħĕŉŘĬŒĬĕĦŃĔņĸńĚĪņĚŅĬ
ŀĵƞŅĚŐĕŖĚĕńĬȮŒĬėĺŅĴŏĮƦĬěĶŇĚĴňĔŅĶıŇĽŌěĬƢŐĸƟĺĺƞŅȮĔŅĶľĵŋħıńĔħƟĺĵĔńĬŀŅěĽƞĚįĸŒľƟŏĔŇħĮĶŃĽŇĪīŇįĸŒĬ
ĶŃħńĭĪňŗĽŌĚĕŉŘĬȮĶĺĴĩŉĚĝƞĺĵĮĶŃŏĴŇĬŏĮƚŅľĴŅĵŒľĴƞĪňŗěņŏĮƦĬœħƟŀňĔħƟĺĵȮŏĝƞĬȮĔŅĶĶĺĴĪňĴŏıŊŗŀħŊŗĴĔŅŐĲ
ħƟĺĵĔńĬȮľĶŊŀĞŊŘŀĕĬĴİŅĔĽĴŅĝŇĔŒĬĪňĴĶŃľĺƞŅĚĪŅĚœĮĪņĚŅĬȮıĭĮŃıŌħėŋĵĔńĬŒĬĝƞĺĚŏĝƟŅȮĞŉŗĚĔŅĶıĭĮŃ
ŒĬĽĳŅıŐĺħĸƟŀĴĪňŗœĴƞŏĮƦĬĪŅĚĔŅĶȮěŃĽƞĚŏĽĶŇĴŒľƟĔŅĶĽŊŗŀĽŅĶȮĔŅĶŐĭƞĚĮƤĬȮŐĸŃėĺŅĴįŌĔıńĬĶŃľĺƞŅĚ
ĽĴŅĝŇĔŒĬĪňĴħňĕŉŘĬȮőħĵŀŅěŏĶŇŗĴĨƟĬěŅĔĔŅĶĬńħĮĶŃĝŋĴľĸńĚŏĸŇĔĚŅĬȮĬŀĔĽĩŅĬĪňŗȮŐĸŃŏħŇĬŏĪƟŅœĮĵńĚ
ĽĩŅĬĪňŗĬńŘĬħƟĺĵĔńĬ 
 7,ȮŒľƟėĺŅĴĽĬŒěœĮĵńĚěŋħŐĕŖĚȮ&Focus on strengths)ȮėĬĪŋĔėĬĴňėĺŅĴŐĨĔĨƞŅĚȮŏĶŅĴň
ěŋħŐĕŖĚȮėĺŅĴĽĬŒěȮŐĸŃěŋħŀƞŀĬĪňŗŐĨĔĨƞŅĚĔńĬȮľĬŉŗĚŒĬľĸńĔĽņėńĠĕŀĚįŌƟĬņĪňĴĪňŗħňȮėŊŀĔŅĶıŋƞĚėĺŅĴĽĬŒě
œĮĵńĚěŋħŐĕŖĚĕŀĚŐĨƞĸŃĭŋėėĸȮŐĸŃĶĺĭĶĺĴĪňĴĪňŗĴňĪńĔļŃėĺŅĴĽŅĴŅĶĩŏĜıŅŃĨńĺŏıŊŗŀŒľƟĚŅĬĭĶĶĸŋ
ŏĮƚŅľĴŅĵȮĨĶŅĭŒħĪňŗĽĴŅĝŇĔŒĬĪňĴŒĝƟěŋħŐĕŖĚĕŀĚĨĬĴŅıńĥĬŅĪňĴȮĔŖœĴƞĴňėĺŅĴěņŏĮƦĬŀŃœĶĪňŗĨƟŀĚœĮĽĬŒě
ŒĬěŋħŀƞŀĬĕŀĚıĺĔŏĕŅȮŏıĶŅŃĔŅĶıŋƞĚėĺŅĴĽĬŒěœĮĵńĚěŋħŀƞŀĬĕŀĚĽĴŅĝŇĔŒĬĪňĴȮŀŅěĽƞĚįĸĔĶŃĪĭŐĸŃ
ĪņŒľƟĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬĕŀĚĪňĴĸħĸĚ 
 /.,ȮŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦȮ&Show gratitude)ȮĽĴŅĝŇĔĪŋĔėĬĨƟŀĚĔŅĶœħƟĶńĭėņ
ĕŀĭėŋĦŏıĶŅŃĶŌƟĽŉĔħňĔńĭĨńĺŏŀĚŐĸŃěŃĪņĚŅĬľĬńĔĕŉŘĬľŅĔŏěƟŅĬŅĵĕŀĚıĺĔŏĕŅŐĽħĚėĺŅĴĕŀĭėŋĦȮ
ĕŀĭėŋĦĪńŘĚŒĬĽŇŗĚĪňŗŏĸŖĔŐĸŃŒľĠƞĪňŗŏıŊŗŀĬĶƞĺĴĚŅĬĮĢŇĭńĨŇŒľƟŒĬŐĨƞĸŃĺńĬȮĕŀĭėŋĦŀĵƞŅĚěĶŇĚŒěŐĸŃŒĬŏĺĸŅĪňŗ
ŏľĴŅŃĽĴȮėņĬŉĚĩŉĚėŋĦĳŅıȮœĴƞŒĝƞĮĶŇĴŅĦȮŏıĶŅŃĔŅĶŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦœħƟĶńĭĔŅĶıŇĽŌěĬƢŐĸƟĺĺƞŅȮ
ĽŅĴŅĶĩĪņŒľƟĭŋėėĸĶŌƟĽŉĔĴňėŋĦėƞŅŒĬĨĬŏŀĚŐĸŃŏĔŇħėĺŅĴœĺƟĺŅĚŒěĪňŗŏıŇŗĴĕŉŘĬŒĬĪňŗĪņĚŅĬŀňĔħƟĺĵ 
 //,ȮĵŀĴĶńĭŒĬėĺŅĴŐĨĔĨƞŅĚȮ&Accept Differences)ȮŏĮƦĬŏĶŊŗŀĚĮĔĨŇĕŀĚĪŋĔŀĚėƢĔĶĪňŗ
ĵƞŀĴĴňėĺŅĴėŇħŏľŖĬĪňŗŐĨĔĨƞŅĚȮĪňŗŀŅěĬņœĮĽŌƞėĺŅĴėńĭĕƟŀĚŒěȮėĺŅĴœĴƞŏľŖĬħƟĺĵȮŐĸŃŀŅěěŃĩŉĚĕńŘĬĕńħŐĵƟĚȮ
ŐĨƞŒĬĪŅĚĔĸńĭĔńĬȮėŋĦĽŅĴŅĶĩŒĝƟĮĶŃőĵĝĬƢěŅĔėĺŅĴŐĨĔĨƞŅĚȮĪņŒľƟŏĔŇħĕŉŘĬĔńĭőėĶĚĔŅĶľĶŊŀįĸŇĨĳńĦĤƢ
œħƟȮěŅĔĴŋĴĴŀĚŐĸŃŐĶĚěŌĚŒěĪňŗŏĮƦĬŏŀĔĸńĔļĦƢĕŀĚĭŋėėĸȮĞŉŗĚėĺŅĴŐĨĔĨƞŅĚěŃŀĵŌƞŒĬĪŋĔĺŇīňĔŅĶĕŀĚėŋĦȮ
ľŅĔĨƟŀĚĔŅĶŒľƟĪňĴŀĵŌƞĶƞĺĴĔńĬȮŒľƟıŇěŅĶĦŅŏėĸŖħĸńĭĪňŗĴňĮĶŃőĵĝĬƢŏľĸƞŅĬňŘȮŏĝƞĬȮĵŀĴĶńĭėĺŅĴĕńħŐĵƟĚȮĽŇŗĚ
ŏľĸƞŅĬňŘŏĮƦĬőŀĔŅĽŒĬĔŅĶŏĶňĵĬĶŌƟȮėĺŅĴėŇħŏľŖĬĪňŗĨĶĚĔńĬĕƟŅĴėĺĶĩŌĔěńħĔŅĶȮȮħƟĺĵėĺŅĴŏėŅĶıŐĸŃ
ĶŃĴńħĶŃĺńĚŏıŊŗŀŒľƟŐĬƞŒěĺƞŅĪŋĔėĬĴňėĺŅĴĽŋĕŐĸŃŏĔŇħĔŅĶŏĮĸňŗĵĬŐĮĸĚĕńŘĬĽŌĚĽŋħ 
 /0,ȮĜĸŀĚȮ&Celebrate)ȮĔŅĶĜĸŀĚœĴƞěņŏĮƦĬĨƟŀĚěńħŒľĠƞőĨȮŐĨƞėĺĶěńħĭƞŀĵȮŕȮĔŅĶĪņ
ŏĝƞĬĬňŘȮŏĮƦĬĔŅĶįĽŅĬŏĕƟŅĔńĭĺńĥĬīĶĶĴĕŀĚĪňĴȮĞŉŗĚěŃŏĔŇħĮĶŃőĵĝĬƢĩŅĺĶŐĸŃĴňįĸĔĶŃĪĭŒĬĪŅĚĪňŗħňȮĵŘņ
ĽĴŅĝŇĔĩŉĚėĺŅĴĽņŏĶŖěĪňŗıĺĔŏĕŅœħƟıŇĝŇĨŏĮƚŅľĴŅĵĕŀĚĪňĴȮĞŉŗĚėŋƟĴėƞŅĪňŗěŃĴŋƞĚĴńŗĬĨƞŀœĮĨĸŀħěĬĽĶƟŅĚ
ŐĶĚěŌĚŒěŒľƟĽŌĚĕŉŘĬ 
 Heathfield (2020) ĞŉŗĚŏĮƦĬįŌƟŏĝňŗĵĺĝŅĠħƟŅĬĔŅĶĭĶŇľŅĶĪĶńıĵŅĔĶĴĬŋļĵƢŒĬĮƤěěŋĭńĬȮŐĸŃĪňŗ
ĮĶŉĔļŅĔŅĶıńĥĬŅŀĚėƢĔĶȮĶĺĴĩŉĚľŋƟĬĽƞĺĬĭĶŇļńĪĞŀĲĨƢŐĺĶƢȮTechSmith Corporation ĔĸƞŅĺĺƞŅȮĶŃħńĭ
ėĺŅĴĽņŏĶŖěĪňŗŐĨĔĨƞŅĚĔńĬŒĬĔŅĶĪņĚŅĬȮĔŅĶěńħĽĳŅıŐĺħĸƟŀĴĳŅĵŒĬĪňĴȮŏıŊŗŀŒľƟĔŅĶĪņĚŅĬĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěȮĩŊŀŏĮƦĬĶŅĔģŅĬĪňŗĽņėńĠĽņľĶńĭĔŅĶĽĶƟŅĚĪňĴĪňŗĪņĚŅĬŐĸŃĴňĽƞĺĬĶƞĺĴȮĔŅĶŏĮƦĬĪňĴĪňŗĪņĚŅĬ
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œħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĮĶŃĽĭėĺŅĴĽņŏĶŖěĽŌĚĽŋħȮĔĸƞŅĺĩŉĚȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĴňŏėĸŖħĸńĭȮ/.ȮĕƟŀȮħńĚĬňŘȮ 
 /,ȮĪňĴĚŅĬĴňėĺŅĴĝńħŏěĬŏĔňŗĵĺĔńĭĳŅĶĔŇěŐĸŃŏĮƚŅľĴŅĵȮ&The Team is Clear About 
Its Mission and Goals) ĪňĴĚŅĬŏĕƟŅŒěŏĮƚŅľĴŅĵŐĸŃĴŋƞĚĴńŗĬŒĬĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵȮĪŇĻĪŅĚŐĸŃ
ĕƟŀĨĔĸĚĪňŗĝńħŏěĬŏĔňŗĵĺĔńĭĳŅĶĔŇěŐĸŃěŋħĮĶŃĽĚėƢȮĴňėĺŅĴĽņėńĠĨƞŀĔŅĶĪņĚŅĬŏĮƦĬĪňĴŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚĴňĳŅĶĔŇěĶĺĴĪňŗĨĔĸĚĔńĬœĺƟȮŐĸŃŒľƟŀŋĮĔĶĦƢĮƚŀĚĔńĬĽņľĶńĭĪŋĔĽŇŗĚĪňŗĪňĴ
ıĵŅĵŅĴĪņȮėĺŅĴĝńħŏěĬĕŀĚĪňĴěŃŏıŇŗĴĕŉŘĬȮŏĴŊŗŀŀĚėƢĔĶĴňėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬŏĔňŗĵĺĔńĭĚŅĬȮŏĮƚŅľĴŅĵȮ
ėĺŅĴĶńĭįŇħĝŀĭȮŐĸŃįĸĸńıīƢĕŀĚĪňĴ 
 0,ȮĽĳŅıŐĺħĸƟŀĴĕŀĚĪňĴĽƞĚŏĽĶŇĴėĺŅĴŏĽňŗĵĚĪňŗĽĴŏľĨŋĽĴįĸȮ&The Team 
Environment Encourages Reasonable Risks)ȮĔŅĶĪňŗĪňĴĽĶƟŅĚĽĳŅıŐĺħĸƟŀĴĪňŗĽĭŅĵŒěŒĬĔŅĶ
ĶńĭėĺŅĴŏĽňŗĵĚȮĪňŗŏľĴŅŃĽĴŒĬĔŅĶĽŊŗŀĽŅĶȮĔŅĶĽĬńĭĽĬŋĬĨņŐľĬƞĚȮŐĸŃĔŅĶħņŏĬŇĬĔŅĶȮĽĴŅĝŇĔŒĬĪňĴ
œĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬœħƟőħĵœĴƞĴňĔŅĶŏŀŅįŇħľŅĔœĴƞŏľŖĬħƟĺĵȮėĺŅĴŏľŖĬĨƞŅĚĩŌĔėŅħľĺńĚŐĸŃŏĮƦĬĪňŗ
ĵŀĴĶńĭœħƟ 
 1,ȮĔŅĶĽŊŗŀĽŅĶħƟĺĵėĺŅĴŏėŅĶıŏĮƦĬĭĶĶĪńħģŅĬȮ&Respectful Communication Is 
the Norm)ȮĔŅĶĽŊŗŀĽŅĶėŊŀĔŅĶŏĮƕħĔĺƟŅĚȮĞŊŗŀĽńĨĵƢȮŐĸŃŒľƟŏĔňĵĶĨŇȮĽĴŅĝŇĔĽŅĴŅĶĩŐĽħĚėĺŅĴėŇħŏľŖĬȮ
ŐĸŃŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅĪňŗŀŅěŏĔŇħĕŉŘĬœħƟȮĽĴŅĝŇĔĶŌƟĽŉĔœħƟĵŇĬŐĸŃœħƟŒĬĲƤĚĔŅĶıĵŅĵŅĴĪņėĺŅĴŏĕƟŅŒě
ěŅĔĽĴŅĝŇĔėĬŀŊŗĬȮŕȮŒĬĪňĴȮĽĴŅĝŇĔĴňĔŅĶĔņľĬħėņĩŅĴŏıŊŗŀŒľƟŏĕƟŅŒěŒĬĴŋĴĴŀĚĕŀĚŏıŊŗŀĬĶƞĺĴĪňĴŀĵƞŅĚ
ĸŉĔĞŉŘĚĵŇŗĚĕŉŘĬȮĩŅĴėņĩŅĴŏıŊŗŀĕŀėĺŅĴĔĶŃěƞŅĚŐĸŃŒĝƟŏĺĸŅėŇħŀĵƞŅĚĩňŗĩƟĺĬŒĬĕĦŃĶńĭĲƤĚȮŐĪĬĪňŗĔŅĶőĨƟŐĵƟĚ 
ŒĬĶŃľĺƞŅĚĪňŗĽĴŅĝŇĔėĬŀŊŗĬĔņĸńĚıŌħŀĵŌƞȮ 
 2,ȮĽņĬŉĔĪňŗŐĕŖĚŐĔĶƞĚĕŀĚėĺŅĴĴŋƞĚĴńŗĬŒĬĪňĴȮ&Strong Sense of Group 
Commitment)ȮĽĴŅĝŇĔĴňėĺŅĴĶŌƟĽŉĔœħƟŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĪňĴȮĴňĔŅĶĨńħĽŇĬŒěŐĸŃĔŅĶĔĶŃĪņŀĵƞŅĚ
ĴŋƞĚĴńŗĬĨńŘĚŒěȮŏĴŊŗŀĪňĴŒĝƟŏĺĸŅŒĬĔŅĶıńĥĬŅŐĬĺĪŅĚĪňŗŏĮƦĬĴŅĨĶģŅĬŐĸŃėĺŅĴĽńĴıńĬīƢŒĬĪňĴĶƞĺĴĔńĬŐĸƟĺȮ
ėĺŅĴĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚĬňŘěŃœħƟĶńĭĔŅĶĮĶńĭĮĶŋĚŐĸŃŏĮƦĬŐĶĚŏĽĶŇĴ 
 3,ȮĽĴŅĝŇĔŒĬĪňĴĩŌĔĴŀĚĺƞŅŏĮƦĬėĬıŇŏĻļȮ&Team Members are Viewed as Unique 
People) ĽĴŅĝŇĔŒĬĪňĴĩŌĔĴŀĚĺƞŅŏĮƦĬėĬĪňŗĴňŏŀĔĸńĔļĦƢŏĜıŅŃĨńĺħƟĺĵĮĶŃĽĭĔŅĶĦƢȮĴŋĴĴŀĚȮėĺŅĴĶŌƟȮ
ŐĸŃėĺŅĴėŇħŏľŖĬĪňŗĴňĽƞĺĬĝƞĺĵĪňĴȮĪƟŅĵĪňŗĽŋħȮěŋħĮĶŃĽĚėƢĕŀĚĔŅĶĽĶƟŅĚĪňĴėŊŀĔŅĶŒĝƟĮĶŃőĵĝĬƢěŅĔėĺŅĴ
ŐĨĔĨƞŅĚĕŀĚĽĴŅĝŇĔȮĪňĴĽŅĴŅĶĩĬņŏĽĬŀĴŋĴĴŀĚĪňŗŐĨĔĨƞŅĚŀĵƞŅĚĴňėĺŅĴĶŀĭėŀĭȮŐĸŃĴňĕƟŀŏĪŖěěĶŇĚ
ĽĬńĭĽĬŋĬėĺŅĴėŇħŏľŖĬŒľƟħňĵŇŗĚĕŉŘĬ 
 4,ȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴŏĮƦĬĴŅĨĶģŅĬȮ&Creativity and Innovation 
are the Norms) ėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮĬĺńĨĔĶĶĴȮŐĸŃĴŋĴĴŀĚĪňŗŐĨĔĨƞŅĚĔńĬĩŌĔėŅħľĺńĚŐĸŃŒľƟĔŅĶ
ĽĬńĭĽĬŋĬėĺŅĴėŇħŏľŖĬŏĝƞĬȮŴŏĶŅĸŀĚŐĸƟĺŐĸŃœĴƞœħƟįĸŵȮŐĸŃȮŴĝƞŅĚŏĮƦĬėĺŅĴėŇħĪňŗőĚƞŏĕĸŅŵȮŏĮƦĬĔŅĶœĴƞ
ŀĬŋĠŅĨľĶŊŀœĴƞĽĬńĭĽĬŋĬȮěŋħŐĕŖĚĕŀĚĪňĴȮėŊŀĽĴŅĝŇĔĪŋĔėĬĬņėĺŅĴľĸŅĔľĸŅĵĴŅŒĝƟŏıŊŗŀŐĔƟœĕĮƤĠľŅȮ
ĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶȮĭĶĶĸŋŏĮƚŅľĴŅĵȮľĶŊŀĽĶƟŅĚĽŇŗĚŒľĴƞĪňŗĬƞŅĨŊŗĬŏĨƟĬ 
 5,ȮĪňĴĽŅĴŅĶĩĨĶĺěĽŀĭĨńĺŏŀĚœħƟŀĵƞŅĚĨƞŀŏĬŊŗŀĚŐĸŃĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶȮ&Engages in 
Continuous Improvement) ŐĬĺĪŅĚĮĢŇĭńĨŇȮŐĸŃĮĢŇĽńĴıńĬīƢĕŀĚĽĴŅĝŇĔŒĬĪňĴȮĶƞĺĴŀĳŇĮĶŅĵĩŉĚ
ĴŅĨĶģŅĬĕŀĚĪňĴŐĸŃĽŇŗĚĪňŗŀŅěŏĮƦĬŀŋĮĽĶĶėĨƞŀėĺŅĴĔƟŅĺľĬƟŅėĺŅĴıĵŅĵŅĴĪňŗŏıŇŗĴĴŅĔĕŉŘĬȮ
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ėĺŅĴĽŅĴŅĶĩȮŐĸŃĔĸĵŋĪīƢĕŀĚĔŅĶĪņĚŅĬœħƟŀĵƞŅĚŏĮƕħŏįĵȮĴňĔŅĶĮĶŃĝŋĴŏıŊŗŀĮĶŃŏĴŇĬĔĶŃĭĺĬĔŅĶŐĸŃ
ėĺŅĴėŊĭľĬƟŅŒĬĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵȮĴňėĺŅĴŏĕƟŅŒěĪňŗĝńħŏěĬŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĪňĴŒľƟĮĶŃĽĭ
ėĺŅĴĽņŏĶŖě 
 6,ȮŐĔƟĮƤĠľŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃėĺŅĴĕńħŐĵƟĚȮ&Solves Teamwork Problems 
and Conflicts) ĪňĴĨĔĸĚĔńĬŒĬĕńŘĬĨŀĬĔŅĶĺŇĬŇěĜńĵȮĺŇŏėĶŅŃľƢȮŐĔƟœĕĮƤĠľŅĔŅĶĪņĚŅĬŐĸŃĕƟŀĕńħŐĵƟĚ
œĴƞĽĬńĭĽĬŋĬȮėĺŅĴĕńħŐĵƟĚŐĸŃĔŅĶĮŃĪŃĔńĬĕŀĚĽĴŅĝŇĔȮœĴƞŏĸŊŀĔĕƟŅĚŐĨƞĪņĚŅĬŏıŊŗŀŐĔƟœĕĮƤĠľŅėĺŅĴ
ĕńħŐĵƟĚĶĺĴĔńĬ 
 7,ȮİƗĔėĺŅĴŏĮƦĬįŌƟĬņŐĭĭĴňĽƞĺĬĶƞĺĴȮ&Practices Participative Leadership) įŌƟĬņ
ŐĭĭĴňĽƞĺĬĶƞĺĴœħƟĶńĭĔŅĶİƗĔİĬěŅĔĔŅĶĮĶŃĝŋĴįŌƟĬņȮĔŅĶĴŀĭľĴŅĵĚŅĬȮĔŅĶĨńħĽŇĬŒěȮȮĳŅĶŃįŌĔıńĬȮ
ŐĸŃĔŅĶĮĶŃŏĴŇĬėĺŅĴėŊĭľĬƟŅȮĩŊŀĺƞŅĽĴŅĝŇĔŒĬĪňĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮŐĸŃĴňĪŇĻĪŅĚĽņľĶńĭĪňĴȮĞŉŗĚ
ľĴŅĵėĺŅĴĺƞŅȮĽĴŅĝŇĔĪŋĔėĬŒĬĪňĴĨƟŀĚĴňĽƞĺĬĶƞĺĴŀĵƞŅĚŐĕŖĚĕńĬŒĬĔŅĶĬņĪňĴœĮĽŌƞėĺŅĴĽņŏĶŖě 
 /.,ȮĨńħĽŇĬŒěŀĵƞŅĚĴňėŋĦĳŅıŒĬģŅĬŃĪňĴȮ&Makes High-Quality Decisions as a 
Team)ȮĽĴŅĝŇĔœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬŐĸŃėĺŅĴĴŋƞĚĴńŗĬěŅĔįŌƟĬņĶŃħńĭĽŌĚȮőħĵĔŅĶĽŅīŇĨėĺŅĴěņŏĮƦĬŒĬĔŅĶ
ĪņĚŅĬŏĮƦĬĪňĴĪńŘĚĽŇĭĕƟŀĬňŘĪŋĔȮŕȮĺńĬȮĪňĴœħƟĶńĭĔŅĶĽŃĪƟŀĬįĸĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮŐĸŃŏĮƦĬĨńĺŐĭĭŀĵƞŅĚ
ĽņľĶńĭĪňĴŀŊŗĬȮŕȮŒĬėĺŅĴĽņŏĶŖěĕŀĚĪňĴȮ 
 Pope (2019) ŏĮƦĬȮAmara writes ĕŀĚȮTimeDoctor.com ĞŉŗĚŏĮƦĬĞŀĲĨƢŐĺĶƢĪňŗŀŀĔŐĭĭ
ĴŅŏıŊŗŀĨŇħĨŅĴĝńŗĺőĴĚŐĸŃŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬĽņľĶńĭĪŅĚœĔĸœħƟĔĸƞŅĺĩŉĚȮ/.ȮŏėĸŖħĸńĭĪňŗŏĮƦĬĪňŗ
ĵŀĴĶńĭŏıŊŗŀĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮŐĸŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňĝƞĺĵĽĶƟŅĚĕĺńĠĔņĸńĚŒěŒĬĪňŗĪņĚŅĬȮ
ĝƞĺĵŒľƟĽĴŅĝŇĔĴňĮĶŃĽŇĪīŇįĸĴŅĔĕŉŘĬȮŀĚėƢĔĶĪňŗĔŅĶĪņĚŅĬŏĮƦĬĪňĴĵŀħŏĵňŗĵĴȮěŃŐĔƟœĕĮƤĠľŅœħƟĚƞŅĵĕŉŘĬȮ
ŏıĶŅŃĽĴŅĝŇĔĪňŗĴňĪńĔļŃŐĸŃėĺŅĴĶŌƟĪňŗŐĨĔĨƞŅĚěŃĪņĚŅĬĶƞĺĴĔńĬŏıŊŗŀįĸĸńıīƢĪňŗĽĶƟŅĚĽĶĶėƢȮĔĸƞŅĺĩŉĚȮŐĬĺ
ĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŒĬĔŅĶĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĳŅĵŒĬŀĚėƢĔĶȮ/.ȮĕƟŀȮ
ħńĚĬňŘȮ 
 /,ȮĽƞĚŏĽĶŇĴĔŇěĔĶĶĴĪŅĚĽńĚėĴĪňŗœĴƞŏĮƦĬĪŅĚĔŅĶȮ&Encourage Informal Social 
Events)ȮĔŅĶĭńĚėńĭŒľƟėĬŏĕƟŅĶƞĺĴŒĬĔŇěĔĶĶĴĔŅĶĽĶƟŅĚĪňĴĬńŘĬȮĽƞĚįĸŏĽňĵĨƞŀĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňȮľŅĔ
ŒľƟĪňĴŏĔŇħĕŉŘĬŏŀĚĨŅĴīĶĶĴĝŅĨŇěŃĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĔĺƞŅȮŒĬĽĳŅıŐĺħĸƟŀĴĪňŗĴňėĺŅĴĔħħńĬĨŗņŐĸŃœĴƞ
ŏĮƦĬĪŅĚĔŅĶȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩĪņėĺŅĴĶŌƟěńĔŐĸŃĽĶƟŅĚėĺŅĴįŌĔıńĬĞŉŗĚěŃĽƞĚĨƞŀœĮĵńĚĽņĬńĔĚŅĬȮ
ŐĪĬĪňŗěŃěńħĚĭĮĶŃĴŅĦĽņľĶńĭĔŇěĔĶĶĴĔŅĶĽĶƟŅĚĪňĴŒľƟĞńĭĞƟŀĬȮėŋĦĽŅĴŅĶĩěńħĚĭĮĶŃĴŅĦĽņľĶńĭ
ĔŅĶĪņĔŇěĔĶĶĴĶƞĺĴĔńĬŐĭĭŏĶňĵĭĚƞŅĵȮĺŇīňĬňŘĝƞĺĵŒľƟĮĶŃľĵńħŏĚŇĬœħƟĴŅĔŐĸŃŒľƟįĸĸńıīƢĪňŗħňĕŉŘĬŒĬŐĚƞĕŀĚ
ĔŅĶĪņĚŅĬȮŏĮƦĬĪňĴŐĸŃĕĺńĠĔņĸńĚŒě 
 0,ȮĝňŘŐěĚĭĪĭŅĪȮ&Clarify Roles)ȮľŅĔĴňėĺŅĴėĸŋĴŏėĶŊŀŏĔňŗĵĺĔńĭĭĪĭŅĪŐĸŃėĺŅĴ
ĶńĭįŇħĝŀĭȮĔŅĶĪņĚŅĬĶƞĺĴĔńĬěŃœĴƞĴňĮĶŃĽŇĪīŇĳŅıȮĪňŗŐĵƞœĮĔĺƞŅĬńŘĬȮŀŅěěĭħƟĺĵĔŅĶĴŀĭľĴŅĵĚŅĬŒľƟ
įŌƟŀŊŗĬŀĵƞŅĚœĴƞŏľĴŅŃĽĴȮĞŉŗĚĽĶƟŅĚėĺŅĴĕŋƞĬŏėŊŀĚŒěȮŐĴƟĺƞŅıĬńĔĚŅĬœĴƞěņŏĮƦĬĨƟŀĚĶŌƟľĬƟŅĪňŗĶńĭįŇħĝŀĭŐĪƟěĶŇĚ
ĕŀĚĪŋĔėĬŒĬŀĚėƢĔĶȮŐĨƞĽņľĶńĭŏıŊŗŀĬĶƞĺĴĪňĴĕŀĚĨĬŐĸƟĺȮıĺĔŏĕŅĨƟŀĚĶŌƟěńĔľĬƟŅĪňŗŐĸŃėĺŅĴĶńĭįŇħĝŀĭȮ
ħńĚĬńŘĬŀĚėƢĔĶėĺĶĽĶƟŅĚėŌƞĴŊŀĽņľĶńĭŐĨƞĸŃĪňĴŒĬŀĚėƢĔĶȮőħĵĴňĶŅĵĸŃŏŀňĵħĺńĨĩŋĮĶŃĽĚėƢȮĭĪĭŅĪȮŐĸŃ
őėĶĚĔŅĶȮĽņľĶńĭĚŅĬĪńŗĺœĮĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĽĴŅĝŇĔŒĬĪňĴȮįńĚĮĢŇĭńĨŇĚŅĬěŃĝƞĺĵŀīŇĭŅĵŀĵƞŅĚĝńħŏěĬȮĺƞŅŐĨƞ
ĸŃėĬėĺĶĴňĽƞĺĬĶƞĺĴŀĵƞŅĚœĶŐĸŃŏĴŊŗŀŒħ 



55 

 

 1,ȮĶŃĭŋŏĮƚŅľĴŅĵȮ&Specify Goals)ȮŏĴŊŗŀėŋĦĴňŏĮƚŅľĴŅĵĪňŗĝńħŏěĬŒĬĔŅĶĪņĚŅĬȮĔŅĶĽŊŗŀĽŅĶ
ěŃėĸƞŀĚĨńĺŐĸŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴěŃĔĸŅĵŏĮƦĬŏĮƚŅľĴŅĵĪņŒľƟĪŋĔėĬĔƟŅĺœĮŒĬĪŇĻĪŅĚŏħňĵĺĔńĬ 
 2,ȮŒľƟĶŅĚĺńĸĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮ&Reward Excellent Teamwork)ȮľĬŉŗĚŒĬ
ĺŇīňĪňŗħňĪňŗĽŋħŒĬĔŅĶĽĶƟŅĚėĺŅĴĽĬŇĪĽĬĴĔńĬŒĬĪňŗĪņĚŅĬȮėŊŀĔŅĶŒľƟĵŀĴĶńĭėĺŅĴĽņŏĶŖěĕŀĚıĬńĔĚŅĬȮ
ĕŀĭėŋĦıķĨŇĔĶĶĴĪňŗŏľŖĬŐĔƞįŌƟŀŊŗĬŏĮƦĬĺŇīňĪňŗħňŒĬĔŅĶĽĶƟŅĚĺńĥĬīĶĶĴĪňŗŏĮƦĬĴŇĨĶŐĸŃħňŏĵňŗĵĴȮľŅĔĪňŗĪņĚŅĬĴň
ėĬœħƟĶńĭĶŅĚĺńĸěŅĔĔŅĶĝƞĺĵŏľĸŊŀĞŉŗĚĔńĬŐĸŃĔńĬȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴěŃėƞŀĵŕħňĕŉŘĬŏŀĚĨŅĴīĶĶĴĝŅĨŇȮ
ŐĸŃĵĔĵƞŀĚėĺŅĴĽņŏĶŖěŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴœħƟŀĵƞŅĚĵŀħŏĵňŗĵĴ 
 3,ȮŀĵƞŅĭĶŇľŅĶĚŅĬŐĭĭěŌƟěňŘěŋĔěŇĔȮ&BmlŲrȮKgapm-manage)ȮŏıŊŗŀŒľƟĔŅĶĪņĚŅĬŏĮƦĬĪňĴ
ŏĨŇĭőĨȮěņŏĮƦĬĨƟŀĚĴňėĺŅĴŏėŅĶıĞŉŗĚĔńĬŐĸŃĔńĬĽŇŗĚĽņėńĠėŊŀĨƟŀĚĔņľĬħŏĮƚŅľĴŅĵȮĔņľĬħŏĽƟĬĨŅĵȮŐĸŃ
ŒľƟŏėĶŊŗŀĚĴŊŀĪňŗěņŏĮƦĬĔńĭıĬńĔĚŅĬȮŏıŊŗŀŒľƟĪņĚŅĬœħƟŀĵƞŅĚŏĨŖĴėĺŅĴĽŅĴŅĶĩȮľŅĔėŋĦĭĶŇľŅĶĚŅĬŐĭĭěŌƟěňŘ
ěŋĔěŇĔȮĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬĕŀĚıĬńĔĚŅĬĴňŐĬĺőĬƟĴĸħĸĚȮŐĸŃıĺĔŏĕŅěŃĪņĽŇŗĚĪňŗĩŌĔŒěĴŅĔĕŉŘĬȮ
ŐĴƟĺƞŅıĬńĔĚŅĬěŃĴňėĺŅĴĴŋƞĚĴńŗĬŀĵƞŅĚŏĨŖĴĪňŗĨƞŀŀĚėƢĔĶȮŐĨƞıĺĔŏĕŅěŃœĴƞŐĽħĚėĺŅĴĽŅĴŅĶĩŀĵƞŅĚŏĨŖĴĪňŗ
ľŅĔĴňĔŅĶĨŇħĨŅĴľĶŊŀŏİƚŅħŌŀĵƞŅĚŒĔĸƟĝŇħȮėĺĶĽĶƟŅĚĺńĥĬīĶĶĴŐľƞĚėĺŅĴœĺƟĺŅĚŒěȮėĺŅĴŏėŅĶıȮŐĸŃ
ėĺŅĴĞŊŗŀĽńĨĵƢȮľŅĔėŋĦĽĶƟŅĚĺńĥĬīĶĶĴĪňŗħňŏĵňŗĵĴȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĔŖěŃŏĨŇĭőĨŀĵƞŅĚŏĮƦĬīĶĶĴĝŅĨŇ 
 4,ȮĽĶƟŅĚĔŅĶĽŊŗŀĽŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ&Establish Effective Communications)ȮĔŅĶ
İƗĔĔŅĶĽŊŗŀĽŅĶĪňŗħňŏĮƦĬĽŇŗĚĽņėńĠȮėŋĦĽŅĴŅĶĩĮĶńĭĮĶŋĚĔŅĶĽŊŗŀĽŅĶŒĬĪňŗĪņĚŅĬȮőħĵŒľƟĬőĵĭŅĵĔŅĶĽŊŗŀĽŅĶ
ŀĵƞŅĚŏĮƦĬĪŅĚĔŅĶŐĸŃŐĬŃĬņıĬńĔĚŅĬŒľĴƞŒľƟĶŌƟěńĔŒĬĶŃľĺƞŅĚĔŅĶĮģĴĬŇŏĪĻȮĬőĵĭŅĵĬňŘėĺĶĔĸƞŅĺĩŉĚ
ĝƞŀĚĪŅĚĔŅĶĽŊŗŀĽŅĶĽņľĶńĭĽĩŅĬĔŅĶĦƢŏĜıŅŃȮĺŇīňĽŊŗŀĽŅĶĔńĭįŌƟĪňŗœĴƞŒĝƞŏěƟŅĕŀĚĳŅļŅȮŏľĨŋŒħėŋĦěŉĚėĺĶ
ľĸňĔŏĸňŗĵĚĻńıĪƢĪŅĚŏĪėĬŇėŐĸŃŀŊŗĬȮŕȮĪňĴįŌƟĭĶŇľŅĶėĺĶŏĮƦĬŐĭĭŀĵƞŅĚŐĸŃŐĽħĚĔŅĶĽŊŗŀĽŅĶĪňŗħňŒľƟŏľŖĬȮ
ŏĝƞĬȮĔŅĶĽĬńĭĽĬŋĬŒľƟįŌƟěńħĔŅĶĶńĭĲƤĚįŌƟŒĨƟĭńĚėńĭĭńĠĝŅŀĵƞŅĚĶŀĭėŀĭȮŐĸŃĕŀėĺŅĴėŇħŏľŖĬŀĵƞŅĚ
ĨĶĚœĮĨĶĚĴŅ 
 5,ȮĜĸŀĚėĺŅĴŏĮƦĬĨńĺĕŀĚĨńĺŏŀĚȮ&Celebrate Individuality)ȮėņĺƞŅȮTeam ŏĴŊŗŀĪņĚŅĬ
ŏĮƦĬĪňĴȮŒľƟŏŀŅĪňĴĴŅĔƞŀĬȮŏŀŅĨńĺŏŀĚœĺƟĪňľĸńĚȮĮĶńĝĠŅĬňŘěŃŏľĴŅŃĽĴŒĬĵŋėŀŋĨĽŅľĔĶĶĴŏĴŊŗŀĽĴŅĝŇĔĩŌĔ
ŐĪĬĪňŗœħƟħƟĺĵŏĪėőĬőĸĵňȮŐĸŃŏėĶŊŗŀĚěńĔĶĔĸŏĕƟŅĴŅĴňĭĪĭŅĪŐĪĬĴĬŋļĵƢȮľŅĔėŋĦŐĸŃĽĴŅĝŇĔĴňĪńĔļŃ
ŏĜıŅŃħƟŅĬȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĪņĚŅĬĶƞĺĴĔńĭĔŅĶŒĝƟŏĪėőĬőĸĵňœħƟȮŐĸŃĮĶŃĽĭėĺŅĴĽņŏĶŖěĴŅĔĔĺƞŅ
ŏĮƚŅľĴŅĵĪňŗĨńŘĚœĺƟȮĽĴŅĝŇĔŒĬĪňĴěŉĚŏĔŇħėĺŅĴĳŅėĳŌĴŇŒěŒĬĨĬŏŀĚ 
 6,ȮŒĝƟŏėĶŊŗŀĚĴŊŀĔŅĶěńħĔŅĶőėĶĚĔŅĶȮ&Use Project Management Tools)ȮĔŅĶĵŀĴĶńĭ
ŐĬĺĪŅĚĮĢŇĭńĨŇŒĬĔŅĶĪņĚŅĬĪňŗĵŊħľĵŋƞĬĽŅĴŅĶĩĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴœħƟŀĵƞŅĚĴŅĔȮȮŐĨƞŏĴŊŗŀėŋĦŒĝƟ
ŏėĶŊŗŀĚĴŊŀĪňŗŏľĴŅŃĽĴȮĔŅĶĽŊŗŀĽŅĶŐĸŃĪņĚŅĬĶƞĺĴĔńĬőħĵĔŅĶőĨƟĨŀĭŐĭĭœĴƞĨƟŀĚŏľŖĬľĬƟŅĔńĬ ŏĝƞĬȮĔŅĶ
ŒĝƟŀňŏĴĸŐĸŃĕƟŀėĺŅĴĨŀĭĔĸńĭěŃħňȮĪņŒľƟŏĕƟŅŒěĨĶĚĔńĬȮŐĨƞėŋĦŀŅěĨƟŀĚěńħĮĶŃĝŋĴĪŅĚĺŇħňőŀĪŋĔĽńĮħŅľƢ
ŏıŊŗŀŒľƟĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩĽŊŗŀĽŅĶįƞŅĬĝƞŀĚĪŅĚĪňŗŒĔĸƟĝŇħĵŇŗĚĕŉŘĬ 
 7,ȮĶńĭėņĨŇĝĴěŅĔĪŋĔėĬȮ&Get Feedback From Everyone)ȮĔŅĶĕŀėĺŅĴėŇħŏľŖĬŐĸŃ
ĕƟŀŏĽĬŀŐĬŃěŅĔĪŋĔĭĪĭŅĪĳŅĵŒĬŀĚėƢĔĶȮĨńŘĚŐĨƞıĬńĔĚŅĬĨƟŀĬĶńĭœĮěĬĩŉĚĮĶŃīŅĬĭĶŇľŅĶŏĮƦĬĽŇŗĚħňĪňŗȮ
ľŅĔĪŋĔėĬŒĬŀĚėƢĔĶĽŅĴŅĶĩŒľƟĕƟŀŏĽĬŀŐĬŃĪňŗĴňėĺŅĴľĴŅĵȮįƞŅĬĝƞŀĚĪŅĚĪňŗıĺĔŏĕŅĨƟŀĚĔŅĶȮŐĸŃľŅĔ
İƙŅĵĭĶŇľŅĶŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴėŇħŏľŖĬĬňŘŀĵƞŅĚěĶŇĚěńĚŐĸŃĴňĔŅĶŏĮĸňŗĵĬŐĮĸĚĪňŗŏľĴŅŃĽĴȮěŃĽŅĴŅĶĩ
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ĽĶƟŅĚĺńĥĬīĶĶĴĔŅĶĪņĚŅĬĪňŗħňŏĵňŗĵĴĪņŒľƟĪŋĔėĬŏľŖĬėŋĦėƞŅŒĬĨĬŏŀĚŏĴŊŗŀįŌƟėĬĶŌƟĽŉĔĴňėŋĦėƞŅȮıĺĔŏĕŅ
ĪņĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬ 
 /.,ȮěƟŅĚĚŅĬŀĵƞŅĚĝŅĠĜĸŅħȮ&Hire Wisely)ȮŀĚėƢĔĶĽƞĺĬŒľĠƞěŃĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶ
ěƟŅĚĚŅĬĕŀĚĨĬŀĵƞŅĚĽĴĭŌĶĦƢȮĔŅĶĮĶńĭĮĶŋĚĪňŗŏıŇŗĴĕŉŘĬŀĵƞŅĚľĬŉŗĚȮėŊŀĔŅĶĴňĽƞĺĬĶƞĺĴĔńĭĽĴŅĝŇĔŒĬĪňĴĴŅĔ
ĕŉŘĬȮĞŉŗĚıĬńĔĚŅĬŒľĴƞěŃœħƟĶńĭĴŀĭľĴŅĵŒľƟĪņĚŅĬħƟĺĵȮľŅĔĴňĔŅĶĪņŏėĶŊŗŀĚľĴŅĵĪŋĔĝƞŀĚŒĬŏĶŊŗŀĚĕŀĚ
ĪńĔļŃŐĸŃĺńĥĬīĶĶĴȮĬńŗĬŀŅěĪņŒľƟĽƞĚįĸŏĽňĵĴŅĔĔĺƞŅįĸħňŏĴŊŗŀıĬńĔĚŅĬŒľĴƞĴŅĪņĚŅĬ 
 ĭĪĽĶŋĮȮ&Conclusion' 
 ĔŅĶĪņĚŅĬŏĮƦĬĪňĴœĴƞŒĝƞĽŇŗĚĪňŗŏĶŅĽŅĴŅĶĩĭńĚėńĭœħƟȮŐĨƞĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňěŃ
ŏĔŇħĕŉŘĬĨŅĴīĶĶĴĝŅĨŇȮŏĴŊŗŀĴňĺńĥĬīĶĶĴĔŅĶĪņĚŅĬĪňŗħňȮĞŉŗĚıĬńĔĚŅĬœħƟĶńĭĔŅĶĮĢŇĭńĨŇŏľĴŊŀĬŏĮƦĬ
ĮƤěŏěĔĭŋėėĸŐĸŃĴňĔŅĶĵĔĵƞŀĚĔŅĶĽŊŗŀĽŅĶĪňŗŏĮƕħĔĺƟŅĚ 
 œĴƞěņŏĮƦĬĨƟŀĚŏĝŊŗŀĲƤĚŐĸŃĵŉħľĸńĔĔŅĶěńħĔŅĶĪňŗĴňįĸŏĴŊŗŀȮ100 ĮƖĪňŗŐĸƟĺȮħƟĺĵĔŅĶĪņ
ĨŅĴĕńŘĬĨŀĬȮĽŇŗĚĽņėńĠėŊŀŒĝƟĺŇīňŒħĔŖĨŅĴĪňŗěņŏĮƦĬȮŏıŊŗŀŒľƟœħƟĴŅĞŉŗĚĮĶŃőĵĝĬƢĽŌĚĽŋħěŅĔıĬńĔĚŅĬ
ŐĨƞĸŃėĬȮľŅĔĪņœħƟȮȮėŋĦĔŖěŃœħƟĶńĭįĸĔŅĶĮĢŇĭńĨŇĚŅĬĪňŗħňĪňŗĽŋħěŅĔĪňĴĕŀĚėŋĦŏĝƞĬĔńĬ 
 SmashVC Uc`qgrc (2019) œħƟĔĸƞŅĺĩŉĚȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ
20ȮĔĸĵŋĪīƢĪňŗīŋĶĔŇěȮstartups ĽŅĴŅĶĩŒĝƟĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒĬŀĚėƢĔĶœħƟȮħńĚĬňŘȮĔŅĶĪņĚŅĬŏĮƦĬ
ĪňĴėŊŀĽƞĺĬĽņėńĠĕŀĚĪŋĔĭĶŇļńĪȮĽņľĶńĭīŋĶĔŇěȮstartups ŏĴŊŗŀĽĳŅıŐĺħĸƟŀĴĔŅĶĪņĚŅĬŐĸŃĺńĥĬīĶĶĴ
ŀĵŌƞŒĬĶŌĮŐĭĭĪňŗĪŋĔėĬĨƟŀĚŒľƟėĺŅĴĝƞĺĵŏľĸŊŀĶƞĺĴĔńĬŀĵƞŅĚŒĔĸƟĝŇħĨĸŀħŏĺĸŅȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĨƟŀĚ
ŀŅĻńĵėĺŅĴĶƞĺĴĴŊŀŐĸŃĔŅĶĽŊŗŀĽŅĶȮŏıĶŅŃľŅĔœĴƞĴňĽŇŗĚĬňŘȮīŋĶĔŇěŀŅěĮĶŃĽĭĮƤĠľŅœħƟŀĵƞŅĚŐĬƞĬŀĬ 
 20ȮĔĸĵŋĪīƢĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&20 Teamwork Strategies) 
 1. ŐĭĭŀĵƞŅĚěŅĔįŌƟĬņȮ&Lead by example) 
 ľŅĔėŋĦĨƟŀĚĔŅĶŒľƟĪňĴĽŊŗŀĽŅĶĩŉĚĔńĬȮĪņĚŅĬľĬńĔȮĽĶƟŅĚįĸĸńıīƢĪňŗŐĕŖĚŐĔĶƞĚȮŐĸŃĪņŒľƟīŋĶĔŇě
ĔƟŅĺœĮĕƟŅĚľĬƟŅȮėŋĦĨƟŀĚŏĮƦĬįŌƟĬņŒĬŐĭĭŀĵƞŅĚĪňŗŀĵŅĔŒľƟŏĔŇħĕŉŘĬĔńĭĪňĴȮĮĢŇĭńĨŇľĬƟŅĪňŗȮĭĪĭŅĪėĺŅĴ
ĶńĭįŇħĝŀĭȮŐĸŃėĺŅĴĽńĴıńĬīƢĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬŒĬŐĭĭŏħňĵĺĔńĭĪňŗėŋĦŀĵŅĔŒľƟėĬŀŊŗĬĪņ 
 2. ĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴŏėŅĶıȮ&Build up trust and respect) 
 ľŅĔœĴƞĴňėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴŏėŅĶıĞŉŗĚĔńĬŐĸŃĔńĬȮĶŃľĺƞŅĚıĬńĔĚŅĬŐĸŃİƙŅĵĭĶŇľŅĶȮ
ĭĶŇļńĪĵƞŀĴœĴƞĮĶŃĽĭėĺŅĴĽņŏĶŖěȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬŒĬĔŅĶĪņĽƞĺĬĕŀĚĨĬŏŀĚȮ
ŐĸŃœĺƟĺŅĚŒěįŌƟĬņŒĬĔŅĶĝňŘĬņœĮŒĬĪŇĻĪŅĚĪňŗĩŌĔĨƟŀĚ 
 3.ĽƞĚŏĽĶŇĴĔŅĶıĭĮŃŐĸŃŏĕƟŅĽńĚėĴȮ&Encourage socializing) 
 ěńħĽĶĶŏĺĸŅŒľƟĽĴŅĝŇĔŒĬĪňĴœħƟĶŌƟěńĔĔńĬĴŅĔĵŇŗĚĕŉŘĬȮŏıŊŗŀŏıŇŗĴėĺŅĴœĺƟĺŅĚŒěȮėĺŅĴŏėŅĶıȮŐĸŃ
ėĺŅĴŏĕƟŅŒěȮȮĞŉŗĚĔńĬŐĸŃĔńĬȮŏĮƦĬĽŇŗĚĪňŗĽŅĴŅĶĩĪņœħƟĚƞŅĵȮŕȮŏĝƞĬȮĔŅĶœĮľŅŀŃœĶħŊŗĴľĸńĚŏĸŇĔĚŅĬľĶŊŀěńħ
ĚŅĬŏĸňŘĵĚŐĭĭĽĭŅĵŕŒĬĪňŗĪņĚŅĬȮŏĮƦĬĔŇěĔĶĶĴĚƞŅĵŕĪňŗĪņŒľƟŏĔŇħĔŅĶıŌħėŋĵ 
 4. ĮĸŌĔİƤĚĔŅĶĽŊŗŀĽŅĶĪňŗŏĮƕħĔĺƟŅĚȮ&Cultivate open communication) 
 ĽƞĚŏĽĶŇĴŒľƟĽĴŅĝŇĔŒĬĪňĴıŌħŀĵƞŅĚŏĮƕħŏįĵȮŐĭƞĚĮƤĬėĺŅĴėŇħȮŏĽĬŀŐĬŃȮŐĸŃŐĽħĚėĺŅĴ
ėŇħŏľŖĬŒĬĪŋĔŐĚƞĴŋĴĕŀĚīŋĶĔŇěȮĔŅĶĽŊŗŀĽŅĶėĺĶŏĔŇħěŅĔĪńŘĚĽŀĚĪŅĚȮŐĸŃıĬńĔĚŅĬėĺĶĶŌƟĽŉĔĺƞŅĽŅĴŅĶĩ
ĽĬĪĬŅŏıŇŗĴŏĨŇĴĪńŘĚĔńĭľńĺľĬƟŅȮŐĸŃŏıŊŗŀĬĶƞĺĴĚŅĬ 
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 5. ĶƞŅĚĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭŀĵƞŅĚĝńħŏěĬȮ&Clearly outline roles and 
responsibilities) 
 ĪŋĔėĬŒĬĪňĴėĺĶĴňėĺŅĴŏĕƟŅŒěĪňŗĝńħŏěĬĺƞŅĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭĳŅĵŒĬĔĸŋƞĴĕŀĚĨĬ
ėŊŀŀŃœĶȮĺŇīňĬňŘěŃĝƞĺĵĸħėĺŅĴĽńĭĽĬľĶŊŀŏĺĸŅĪňŗŒĝƟŒĬĔŅĶěńħĶŌĮŐĭĭŐĸŃĴŀĭľĴŅĵĚŅĬȮŏıŊŗŀŒľƟĽŅĴŅĶĩ 
ĴŋƞĚėĺŅĴĽĬŒěœĮĵńĚĚŅĬĪňŗĪņŀĵŌƞ 
 6. ěńħĶŃŏĭňĵĭĔĶŃĭĺĬĔŅĶĕŀĚĪňĴȮ&Organize team processes) 
 ĬŀĔěŅĔĔŅĶĔņľĬħĭĪĭŅĪĪňŗĝńħŏěĬŐĸƟĺȮėĺĶĴňĔŅĶĔņľĬħĔĶŃĭĺĬĔŅĶĕŀĚĪňĴĽņľĶńĭ
ĔŅĶĪņĚŅĬȮŒĬőėĶĚĔŅĶȮĔŅĶŐĭƞĚĮƤĬėĺŅĴĸƟĴŏľĸĺȮĔŅĶĽŊŗŀĽŅĶĶŃľĺƞŅĚĔńĬȮŐĸŃĔŅĶŒľƟĕƟŀŏĽĬŀŐĬŃ 
 7. ĔņľĬħŏĮƚŅľĴŅĵȮ&Set defined goals) 
 ŐĨƞĸŃĪňĴėĺĶĪĶŅĭŀĵƞŅĚŐĬƞĝńħĺƞŅĔņĸńĚĪņŀŃœĶŀĵŌƞȮĶĺĴĩŉĚŏĺĸŅŐĸŃŏĮƚŅľĴŅĵĪňŗĺńħįĸœħƟ
ĳŅĵŒĬĔĶŀĭŏĺĸŅĪňŗĔņľĬħȮĞŉŗĚĽĴŅĝŇĔĽŅĴŅĶĩĺńħœħƟĪńŘĚŐĭĭĶŅĵĭŋėėĸȮŐĸŃŐĭĭĪňĴħƟĺĵĨĬŏŀĚȮĔŅĶĶŌƟĺƞŅ
ĨĬŏŀĚŀĵŌƞěŋħœľĬŏĴŊŗŀŏĪňĵĭĔńĭŏĔĦĤƢĴŅĨĶģŅĬěŃĝƞĺĵŏıŇŗĴŐĶĚěŌĚŒěŐĸŃŐĶĚěŌĚŒěŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬ 
 8. ĶńĭĶŌƟĩŉĚĔŅĶĪņĚŅĬĪňŗħňȮ&Recognize good work) 
 ĔŅĶĝŊŗĬĝĴŐĸŃĵĔĵƞŀĚĚŅĬĪňŗĪņŀŀĔĴŅœħƟħňěŃĝƞĺĵŏıŇŗĴėĺŅĴĴńŗĬŒěŐĸŃĕĺńĠĔņĸńĚŒěȮĽƞĚŏĽĶŇĴ
ŒľƟĪňĴȮŐĸŃĽĴŅĝŇĔĪņĚŅĬŒľƟħňĨƞŀœĮ 
 9. ĮĶŃĬňĮĶŃĬŀĴėĺŅĴĕńħŐĵƟĚŀĵƞŅĚĶĺħŏĶŖĺŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮ&Mediate conflict 
quickly and efficiently) 
 ŏĮƦĬŏĶŊŗŀĚĮĔĨŇĪňŗėĺŅĴĕńħŐĵƟĚěŃŏĔŇħĕŉŘĬŒĬĔŅĶěńħĨńŘĚĪňĴȮŀŅěĕńħĕƟŀĚŒĬĔŅĶĽŊŗŀĽŅĶŒĬĭŅĚěŋħ
ľĶŊŀĮƤĠľŅĽƞĺĬĨńĺȮĺŇīňěńħĔŅĶėĺŅĴĕńħŐĵƟĚėĺĶĴňėĺŅĴĝńħŏěĬĳŅĵŒĨƟĔĶŃĭĺĬĔŅĶĕŀĚĪňĴȮĩƟŅĽĴŅĝŇĔŒĬ
ĪňĴĴňĮƤĠľŅěŃĶńĭĴŊŀŀĵƞŅĚœĶȮıĺĔŏĕŅėĺĶěŃıŌħĔńĭŒėĶŏĮƦĬėĬŐĶĔȮĽĶƟŅĚŐĬĺĮĢŇĭńĨŇŐĸŃėĺŅĴėŅħľĺńĚ
ŒľƟĝńħŏěĬĨńŘĚŐĨƞŏĶŇŗĴĨƟĬȮěŅĔĬńŘĬěńħĔŅĶĔńĭĽĩŅĬĔŅĶĦƢŀĵƞŅĚĶĺħŏĶŖĺŏıŊŗŀĝƞĺĵŒľƟĪňĴŏħŇĬľĬƟŅĨƞŀœĮŐĸŃ
ĶńĔļŅĽĳŅıŐĺħĸƟŀĴŒĬĔŅĶĪņĚŅĬĪňŗħňŒľƟėĚœĺƟ 
 10. ŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒěȮ&Allow team members to actively 
take part in decision-making) 
 ĔŅĶĴňėĺŅĴĶŌƟĽŉĔĴňĽƞĺĬĶƞĺĴŒĬĔĶŃĭĺĬĔŅĶĨńħĽŇĬŒěȮĝƞĺĵĔĶŃĝńĭėĺŅĴĽńĴıńĬīƢŐĸŃĨņŐľĬƞĚ
ŒĬĪňĴĝƞĺĵĪņŒľƟĶŌƟĽŉĔĺƞŅıĺĔŏĕŅŏĮƦĬĽƞĺĬĽņėńĠĴŅĔĔĺƞŅŏĮƦĬŏıňĵĚŐėƞĝŇŘĬĽƞĺĬŒħĝŇŘĬĽƞĺĬľĬŉŗĚȮ 
 11. ŒĝƟĞŀĲĨƢŐĺĶƢŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮ&Use a task management 
software)Ȯ 
 ĶĺĭĶĺĴŐĸŃĮĶńĭĮĶŋĚĚŅĬĕŀĚĪňĴȮėĺŅĴėŊĭľĬƟŅȮĺńĬėĶĭĔņľĬħȮŐĸŃŒĝƟĞŀĲĨƢŐĺĶƢŏıŊŗŀŏıŇŗĴ
ĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮĪŋĔėĬĨŀĭĶńĭĔŅĶŒĝƟĚŅĬĔŅĶŀŀĔŐĭĭĽŇĬėƟŅŐĸŃĭĶŇĔŅĶȮ&UI designs) ŐĸŃ
ĽŇŗĚĪňŗŐĽħĚŏĽƟĬĪŅĚĕŀĚįŌƟŒĝƟŒĬŐŀĮıĸŇŏėĝńĬȮ&UX flows) ŒĬĶŌĮŐĭĭĪňŗŐĨĔĨƞŅĚĔńĬȮĺŇīňĪňŗħňĪňŗĽŋħėŊŀĔŅĶ
ĪħĸŀĚŒĝƟĶŌĮŐĭĭĪňŗľĸŅĔľĸŅĵȮŏıŊŗŀħŌĺƞŅĝŀĭĶŌĮŐĭĭŒħĴŅĔĪňŗĽŋħ 
 12. ĶńĔļŅėĺŅĴĽĴħŋĸĕŀĚĚŅĬȮ&Maintain the balance of work) 
 ŏĮƦĬŏĶŊŗŀĚĮĔĨŇĕŀĚĽĴŅĝŇĔŒĬĪňĴĪňŗĴňėĺŅĴŐĨĔĨƞŅĚĵƞŀĴĪņĚŅĬŀŀĔĴŅŒĬĶŌĮŐĭĭĪňŗŐĨĔĨƞŅĚ
ĔńĬȮŐĨƞıĵŅĵŅĴŒľƟŐĬƞŒěĺƞŅĪŋĔėĬĴňĳŅĶŃĚŅĬŒĬĮĶŇĴŅĦĪňŗŒĔĸƟŏėňĵĚĔńĬȮœĴƞėĺĶĴňėĬŒħėĬľĬŉŗĚĪňŗŐĭĔ
ĳŅĶŃľĬńĔĕŀĚĚŅĬȮěŋħĴŋƞĚľĴŅĵĕŀĚĔŅĶŀĵŌƞŒĬĪňĴėŊŀĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮŏıŊŗŀŐĭƞĚĮƤĬĳŅĶŃŐĸŃĪņĽŇŗĚĪňŗœĴƞ
ĽŅĴŅĶĩĪņœħƟħƟĺĵĨĬŏŀĚ 



58 

 

 13. ıĭĔńĬŏĮƦĬĮĶŃěņŐĸŃĴňėĺŅĴįĽĴįĽŅĬȮ&KccrȮpcesj_pjwźȮ_lbȮkgvȮgrȮsn' 
 ĪňĴėĺĶĮĶŃĝŋĴĔńĬȮŏĮƦĬĮĶŃěņŏıŊŗŀıĭĮŃıŌħėŋĵȮĨĶĺěĽŀĭėĺŅĴėŊĭľĬƟŅŐĸŃŏĮƚŅľĴŅĵȮ
ĔĶŃěŅĵėĺŅĴėŇħœĮĶŀĭȮŕȮĶńĭĶŌƟĽŇŗĚĪňŗĽĴŅĝŇĔŐĨƞĸŃėĬĔņĸńĚĪņŀĵŌƞȮĺŅĚŐįĬĔŅĶĮĶŃĝŋĴŏĮƦĬĮĶŃěņŏıŊŗŀ
ŏĶŇŗĴĔŅĶŏĝŊŗŀĴȮŐĨƞĨƟŀĚŐĬƞŒěĺƞŅŒĝƟŏĺĸŅœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸȮĸŀĚŏĮĸňŗĵĬŏĮƦĬĔŅĶ
ĮĶŃĝŋĴŐĭĭŏħŇĬœĮėŋĵœĮľĶŊŀŏĮĸňŗĵĬĽĩŅĬĪňŗĔŅĶĮĶŃĝŋĴȮŏĝƞĬȮĶƟŅĬĔŅŐĲȮĔŅĶŀŀĔœĮĬŀĔĪňŗĪņĚŅĬȮĪņ
ŒľƟįĸįĸŇĨŏıŇŗĴĕŉŘĬŐĸŃĔŅĶĽŊŗŀĽŅĶŏĮƦĬœĮŀĵƞŅĚŏĮƦĬīĶĶĴĝŅĨŇĴŅĔĕŉŘĬ 
 14. œĴƞĭĶŇľŅĶŐĭĭěŌƟěňŘěŋĔěŇĔȮ&BmlŲrȮkgapmk_l_ec' 
 ŐĴƟĺƞŅĪňĴėĺĶĮĶŃĝŋĴĶƞĺĴĔńĬŏĮƦĬĮĶŃěņŐĸŃĔńĭľńĺľĬƟŅĚŅĬȮŐĨƞĔŅĶœĴƞěŌƟěňŘěŋĔěŇĔĔŖĵńĚĴň
ėĺŅĴĽņėńĠŀĵŌƞŒľƟŏĺĸŅȮıŊŘĬĪňŗȮŐĸŃėĺŅĴŏĮƦĬŀŇĽĶŃŐĔƞĪňĴŒĬĽĶƟŅĚĚŅĬħƟĺĵĨĬŏŀĚȮőħĵœĴƞĶŌƟĽŉĔŏľĴŊŀĬěńĭ
ĨŅĴŀĚŀĵŌƞŏĽĴŀ 
 15. ŒľƟıŊŘĬĪňŗȮ&Create space) 
 ŒľƟıŊŘĬĪňŗĪńŘĚĪŅĚĶƞŅĚĔŅĵŐĸŃěŇĨŒěŐĔƞĪňĴȮŏıŊŗŀŒľƟĪņĚŅĬŀĵƞŅĚĴňėĺŅĴĽŋĕȮŀŅěľĴŅĵĩŉĚĔŅĶ
ĔņľĬħŏĺĸŅŏĜıŅŃŒľƟĽĴŅĝŇĔœħƟĪņĚŅĬėĬŏħňĵĺȮľĶŊŀœĴƞŀĬŋĠŅĨŒľƟĽƞĚľĶŊŀĨĶĺěĽŀĭŀňŏĴĸ 
ĽŇŗĚĨƞŅĚȮŕȮĽŅĴŅĶĩĽņŏĶŖěœħƟŏĶŖĺĕŉŘĬŏĴŊŗŀĪņĚŅĬŏĮƦĬĪňĴȮŀĵƞŅĚœĶĔŖĨŅĴȮĽĴŅĝŇĔĵńĚėĚĨƟŀĚĔŅĶŏĺĸŅĽƞĺĬĨńĺȮ
ŏıŊŗŀĪņĚŅĬĽƞĺĬĨńĺ 
 16. ĽĶƟŅĚĺńĥĬīĶĶĴŀĚėƢĔĶȮ&Start team traditions) 
 ŏĮƦĬĽŇŗĚĪňŗĨƟŀĚĸĚĴŊŀĪņŒĬĭĶŇļńĪĪńĬĪňȮőħĵŒľƟĽĴŅĝŇĔĶƞĺĴĽĶƟŅĚĺńĥĬīĶĶĴŀĚėƢĔĶĪňŗŏĮƦĬŀńĬľĬŉŗĚ
ŀńĬŏħňĵĺĔńĬŀŅěŏĮƦĬĽŇŗĚĪňŗĬƞŅĕĭĕńĬľĶŊŀŏĶňĵĭĚƞŅĵȮŏĝƞĬȮĴŋĔĨĸĔĪňŗœĴƞŁŅȮľĶŊŀŀŅěŏıŇŗĴėĺŅĴěĶŇĚěńĚŐĸŃ
ĞńĭĞƟŀĬȮħƟĺĵĔŅĶŏĽĬŀĽŇŗĚěŌĚŒěŏĴŊŗŀĪňĴĭĶĶĸŋŏĮƚŅľĴŅĵȮľŅĺŇīňŒľƟĪňĴĮĶŃĽŅĬĔńĬŒĬŀňĔĶŃħńĭĪňŗœĴƞŒĝƞŐėƞ
ŏĶŊŗŀĚŏĔňŗĵĺĔńĭĚŅĬ 
 17. ŒĝƟĕĬŅħĕŀĚĪňĴŒľƟŏĔŇħĮĶŃőĵĝĬƢȮ&Use size to your advantage) 
 ĪńŘĚĪňĴŒľĠƞŐĸŃĪňĴĵƞŀĵĨƞŅĚĴňėĺŅĴœħƟŏĮĶňĵĭĕŀĚĨńĺŏŀĚȮĪňĴĪňŗŒľĠƞĴňĔņĸńĚėĬĴŅĔĔĺƞŅȮŐĨƞĪňĴ
ĵƞŀĵȮĴňĔŅĶĴŀĭľĴŅĵĚŅĬŐĸŃėĺŅĴĶńĭįŇħĝŀĭĽƞĺĬĭŋėėĸŒĬĔŅĶĪņĚŅĬŒľƟĽņŏĶŖěĴŅĔĔĺƞŅȮœĴƞĺƞŅĪňĴěŃĴň
ĕĬŅħŒħȮŒľƟıŇěŅĶĦŅĺƞŅėĺŅĴĨƟŀĚĔŅĶĕŀĚĪňĴėŊŀŀŃœĶȮŏıŊŗŀŒľƟœħƟĚŅĬĪňŗħňĪňŗĽŋħŐĸŃŒĝƟĕĬŅħĕŀĚĪňĴŒľƟŏĔŇħ
ĮĶŃőĵĝĬƢ 
 18. ŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĝƞĺĵŏĸŊŀĔĽĴŅĝŇĔŒľĴƞȮ&Make hiring a team 
responsibility) 
 ŏĴŊŗŀĴňĔŅĶŏıŇŗĴĽĴŅĝŇĔŒľĴƞŒĬĭĶŇļńĪľĶŊŀĪňĴȮŒľƟĽĴŅĝŇĔŒĬĪňĴıŇěŅĶĦŅĨńħĽŇĬŒěĶƞĺĴȮ
őħĵŏĜıŅŃŒĬĔĸŋƞĴĵƞŀĵŏıĶŅŃĪńĔļŃȮĪńĻĬėĨŇȮŐĸŃěĶĶĵŅĭĶĶĦŒĬĔŅĶĪņĚŅĬĕŀĚėĬľĬŉŗĚėĬȮĽƞĚįĸĨƞŀ
ĔŅĶŏĮĸňŗĵĬŐĮĸĚőħĵĶĺĴĕŀĚĪňĴȮľŅĔĴňĔŅĶŏıŇŗĴĽĴŅĝŇĔŒľĴƞȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩĝƞĺĵŏĸŊŀĔėĬĪňŗ
ŏľĴŅŃĽĴĪňŗĽŋħœħƟ 
 19. ŒľƟĕƟŀŏĽĬŀŐĬŃŏĮƦĬĮĶŃěņȮ&Give frequent feedback) 
 ĪňĴėĺĶœħƟĶńĭĕƟŀŏĽĬŀŐĬŃŏĮƦĬĮĶŃěņěŅĔįŌƟĬņŐĸŃĽĴŅĝŇĔħƟĺĵĔńĬȮŀŅěěŃŏĮƦĬėĺŅĴėŇħŏľŖĬ
ŏĔňŗĵĺĔńĭĚŅĬĪňŗŏĽĶŖěŐĸƟĺȮĶĺĴĩŉĚĔŅĶŐĭƞĚĮƤĬėņĩŅĴȮĕƟŀĴŌĸŏĝŇĚĸŉĔȮėņĝĴȮľĶŊŀĮƤĠľŅĪňŗĪňĴŀŅěıĭĶƞĺĴĔńĬ 
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 20. ŒľƟŏĺĸŅŒĬĔŅĶĜĸŀĚȮ&Take time to celebrate) 
 ĕŀĭėŋĦŐĸŃŒľƟĶŅĚĺńĸĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮħƟĺĵĔŅĶĜĸŀĚœĴƞŏıňĵĚŐĨƞŒľƟėĺŅĴĽĬŋĔĽĬŅĬȮ
ŐĨƞĵńĚĨĶŃľĬńĔĩŉĚėĺŅĴĨńŘĚŒěĕŀĚĪňĴĪňŗœħƟĪņĚŅĬľĬńĔĶƞĺĴĔńĬȮŏıŊŗŀĭĶŇļńĪȮĶĺĴĩŉĚŐĽħĚŀŀĔĺƞŅĭĶŇļńĪŏľŖĬ
ėŋĦėƞŅŐĸŃĞŅĭĞŉŘĚĔńĭėĺŅĴıĵŅĵŅĴĕŀĚĽĴŅĝŇĔ 
 ĽĶŋĮȮěŅĔĪńĻĬŃĨƞŀľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴĔŅĶıńĥĬŅŏıŊŗŀŏĽĶŇĴĽĶƟŅĚ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮįŌƟĺŇěńĵĽĶŋĮŒĬĮĶŃŏħŖĬĽņėńĠĕŀĚŐĨƞĸŃŐľĸƞĚȮħńĚĬňŘ 
 Iyer& Madan (2020) œħƟĔĸƞŅĺĩŉĚȮ7ȮĺŇīňŒĬĔŅĶĽĶƟŅĚĪňĴŒľƟĴňĮĶŃĽŇĪīŇĳŅıȮħńĚĬňŘȮ 
/,ȮĔŅĶıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Developing Teamwork' 0,ȮĔŅĶĽŊŗŀĽŅĶĪňŗħňȮ&Communicate 
Well' 1,ȮĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěȮ&Establishing Trust' 2,ȮĮĶŃĽŅĬĔńĭĽĴŅĝŇĔŒĬĪňĴȮ&Connect with 
team members' 3,ȮĽĬńĭĽĬŋĬįĸĚŅĬȮ&Encourage Contributions' 4,ȮĽŃĪƟŀĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬȮ
&Practice Feedback' 5,ȮěńħŒľƟĴňĽĳŅıŐĺħĸƟŀĴŒĬĔŅĶĪņĚŅĬĪňŗħňȮ&Providing them a good work 
environment' 
 Wigston (2017) œħƟĔĸƞŅĺĩŉĚȮ5ȮĺŇīňȮŒĬĔŅĶĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒĬĪňŗĪņĚŅĬȮħńĚĬňŘ 
1. ŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Understand the Importance of Leadership' 
2. ĽĶƟŅĚěŋħĽĬŒěĪňŗŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĔńĬŒĬŏĮƚŅľĴŅĵȮ&Create Unanimous Focus onȮa 
Common Goal'Ȯ3. ĔņľĬħĭĪĭŅĪŒĬĔĸŋƞĴĵƞŀĵŒľƟĝńħŏěĬȮ&Clearly Define Roles in Subgroups' 
4. ŒĝƟĮĶŃőĵĝĬƢěŅĔĪĶńıĵŅĔĶĪňŗŐĭƞĚĮƤĬĶƞĺĴĔńĬȮ&Tap into Your Shared Resources' 5. ŒĝƟĔŅĶ
ĽŊŗŀĽŅĶĪňŗĽĴŗņŏĽĴŀŐĸŃĴňĮĶŃĽŇĪīŇĳŅı&Use Frequent and EffectiveȮCommunication' 6. Ĵŀĭ
ėĺŅĴĔĶŃĨŊŀĶŊŀĶƟĬȮĽĴŗņŏĽĴŀȮŐĸŃėĺŅĴıĵŅĵŅĴŒľƟŐĔƞĔńĬŐĸŃĔńĬȮ&Offer Enthusiastic, Consistent, 
and United Effort' 7. ĸħŀńĨĨŅŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮ&Employ Periodic and 
Temporary Suppression of the Ego' 
 Price (2019). œħƟĔĸƞŅĺĩŉĚȮ12 ĺŇīňĚƞŅĵȮŕȮŒĬĔŅĶĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒĬĪňŗĪņĚŅĬȮħńĚĬňŘ  
1. ĭĪĭŅĪĕŀĚįŌƟĬņȮ&The role of leaders'Ȯ2. ĽŊŗŀĽŅĶœħƟĪŋĔĺńĬŒĬĪŋĔĪŅĚȮ&Communicate, every 
day, every way'Ȯ3. İƗĔİĬĶƞĺĴĔńĬȮ&Exercise together'Ȯ4. ĔņľĬħĔġĕŀĚĪňĴȮ&Establish team 
rules'Ȯ5. ĝňŘŐěĚĺńĨĩŋĮĶŃĽĚėƢȮ&Clarify purpose'Ȯ6. ĶŌƟěńĔŐĸŃĴňĔŅĶŒľƟĶŅĚĺńĸȮ&Recognize and 
reward'Ȯ7. ıŊŘĬĪňŗĕŀĚĽņĬńĔĚŅĬȮ&Office space' 8. ľĵŋħıńĔȮ&Take a break' 9. ıŋƞĚėĺŅĴĽĬŒěœĮĵńĚ
ěŋħŐĕŖĚȮ&Focus on strengths' 10. ŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦȮ&Show gratitude' 11. ĵŀĴĶńĭŒĬ
ėĺŅĴŐĨĔĨƞŅĚȮ&Accept differences' 12. ĜĸŀĚȮ&Celebrate' 
 Heathfield &2020) ĔĸƞŅĺĩŉĚȮ10ȮŏėĸŖħĸńĭŏıŊŗŀĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňĕŉŘĬȮħńĚĬňŘȮ 
1.ȮĪňĴŏĕƟŅŒěŒĬĳŅĶĔŇěŐĸŃŏĮƚŅľĴŅĵȮ&The Team Is Clear About Its Mission and Goals'Ȯ 
2.ĽĳŅıŐĺħĸƟŀĴĕŀĚĪňĴĽƞĚŏĽĶŇĴėĺŅĴŏĽňŗĵĚĪňŗĽĴŏľĨŋĽĴįĸȮ&The Team Environment Encourages 
Reasonable Risks' 3.ȮĔŅĶĽŊŗŀĽŅĶħƟĺĵėĺŅĴŏėŅĶıŏĮƦĬĭĶĶĪńħģŅĬȮ&Respectful Communication 
Is the Norm'Ȯ4.ȮĽņĬŉĔĪňŗŐĕŖĚŐĔĶƞĚĕŀĚėĺŅĴĴŋƞĚĴńŗĬŒĬĪňĴȮ&Strong Sense of Group Commitment'Ȯ 
5.ȮĽĴŅĝŇĔŒĬĪňĴĩŌĔĴŀĚĺƞŅŏĮƦĬėĬıŇŏĻļȮ&Team Members Are Viewed As Unique People'Ȯ 
6.ȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴŏĮƦĬĴŅĨĶģŅĬȮ&Creativity and Innovation Are the Norms'Ȯ 
7. ĴňĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&Engages in Continuous Improvement'Ȯ8.ȮŐĔƟĮƤĠľŅ
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ĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃėĺŅĴĕńħŐĵƟĚȮ&Solves Teamwork Problems and Conflicts'Ȯ9.ȮİƗĔėĺŅĴ
ŏĮƦĬįŌƟĬņŐĭĭĴňĽƞĺĬĶƞĺĴȮ&Practices Participative Leadership'Ȯ10.ȮĨńħĽŇĬŒěŀĵƞŅĚĴňėŋĦĳŅıŒĬ
ģŅĬŃĪňĴȮ&Makes High-Quality Decisions As a Team' 
 Pope (0./7'ȮœħƟĔĸƞŅĺĩŉĚȮ10 ŏėĸŖħĸńĭĪňŗŏĮƦĬĪňŗĵŀĴĶńĭŏıŊŗŀĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮħńĚĬňŘȮ 
1. ĽƞĚŏĽĶŇĴĔŇěĔĶĶĴĪŅĚĽńĚėĴĪňŗœĴƞŏĮƦĬĪŅĚĔŅĶȮ&Encourage Informal Social Events' 2. ĝňŘŐěĚ
ĭĪĭŅĪȮ&Clarify Roles' 3. ĶŃĭŋŏĮƚŅľĴŅĵȮ&Specify Goals' 4. ŒľƟĶŅĚĺńĸĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħ
ŏĵňŗĵĴȮ&Reward Excellent Teamwork' 5. ŀĵƞŅĭĶŇľŅĶĚŅĬŐĭĭěŌƟěňŘěŋĔěŇĔȮ&BmlŲrȮKgapm-manage' 
6. ĽĶƟŅĚĔŅĶĽŊŗŀĽŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ&Establish Effective Communications'Ȯ7. ŏĜĸŇĴĜĸŀĚėĺŅĴ
ŏĮƦĬĨńĺĕŀĚĨńĺŏŀĚȮ&Celebrate Individuality'Ȯ8. ŒĝƟŏėĶŊŗŀĚĴŊŀĔŅĶěńħĔŅĶőėĶĚĔŅĶȮ&Use Project 
Management Tools'Ȯ9. ĶńĭėņĨŇĝĴěŅĔĪŋĔėĬȮ&Get Feedback From Everyone'Ȯ10. ěƟŅĚĚŅĬ
ŀĵƞŅĚĝŅĠĜĸŅħȮ&Hire Wisely' 
 SmashVC Uc`qgrc (0./7'ȮœħƟĔĸƞŅĺĩŉĚȮ20 ĔĸĵŋĪīƢĪňŗīŋĶĔŇěȮstartups ĽŅĴŅĶĩŒĝƟĮĶńĭĮĶŋĚ
ĔŅĶĪņĚŅĬŏĮƦĬĪňĴœħƟȮħńĚĬňŘȮ1. ŐĭĭŀĵƞŅĚěŅĔįŌƟĬņȮ&Lead by example'Ȯ2. ĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃ
ėĺŅĴŏėŅĶıȮ&Build up trust and respect' 3. ĽƞĚŏĽĶŇĴĔŅĶıĭĮŃŐĸŃŏĕƟŅĽńĚėĴȮ&Encourage 
socializing'Ȯ4. ĮĸŌĔİƤĚĔŅĶĽŊŗŀĽŅĶĪňŗŏĮƕħĔĺƟŅĚȮ&Cultivate open communication' 5. ĶƞŅĚĭĪĭŅĪ
ŐĸŃėĺŅĴĶńĭįŇħĝŀĭŀĵƞŅĚĝńħŏěĬȮ&Clearly outline roles and responsibilities'Ȯ6. ěńħĶŃŏĭňĵĭ
ĔĶŃĭĺĬĔŅĶĕŀĚĪňĴȮ&Organize team processes' 7. ĔņľĬħŏĮƚŅľĴŅĵȮ&Set defined goals'  
8. ĶńĭĶŌƟĩŉĚĔŅĶĪņĚŅĬĪňŗħňȮ&Recognize good work' 9. ĮĶŃĬňĮĶŃĬŀĴėĺŅĴĕńħŐĵƟĚŀĵƞŅĚĶĺħŏĶŖĺŐĸŃ 
ĴňĮĶŃĽŇĪīŇĳŅıȮ&Mediate conflict quickly and efficiently'Ȯ10. ŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĶƞĺĴŒĬĔŅĶ
ĨńħĽŇĬŒěȮ&Allow team members to actively take part in decision-making' 11. ŒĝƟĞŀĲĨƢŐĺĶƢ
ŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮ&Use a task management software' 12. ĶńĔļŅėĺŅĴĽĴħŋĸĕŀĚ
ĚŅĬȮ&Maintain the balance of work'  13. ıĭĔńĬŏĮƦĬĮĶŃěņŐĸŃĴňėĺŅĴįĽĴįĽŅĬȮ&Meet 
pcesj_pjwźȮ_lbȮkgvȮgrȮsn'Ȯ14. œĴƞĭĶŇľŅĶŐĭĭěŌƟěňŘěŋĔěŇĔȮ&BmlŲrȮkgapmk_l_ec'Ȯ15. ŒľƟıŊŘĬĪňŗȮ
&Create space'Ȯ16. ĽĶƟŅĚĺńĥĬīĶĶĴŀĚėƢĔĶȮ&Start team traditions'ȮȮ17. ŒĝƟĕĬŅħĕŀĚĪňĴŒľƟŏĔŇħ
ĮĶŃőĵĝĬƢȮ&Use size to your advantage' 18. ŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĝƞĺĵŏĸŊŀĔĽĴŅĝŇĔŒľĴƞȮ&Make 
hiring a team responsibility' 19. ŒľƟĕƟŀŏĽĬŀŐĬŃŏĮƦĬĮĶŃěņȮ&Give frequent feedback'  
20. ŒľƟŏĺĸŅŒĬĔŅĶĜĸŀĚȮ&Take time to celebrate' 
 0,1,3,ȮȮĪńĻĬŃŏĔňŗĵĺĔńĭĕƟŀĕńŘĬĨŀĬŏıŊŗŀŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 Chatterton (0.0.'ȮœħƟĔĸƞŅĺĩŉĚȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ ĪňŗĴĬŋļĵƢ
œħƟĶńĭŐĶĚěŌĚŒěĪňŗĽŌĚŐĸŃŐĪƟěĶŇĚěŅĔĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮŏĮƦĬŐĶĚěŌĚŒěĪňŗĸŉĔĞŉŘĚĪňŗĽŋħĪňŗĪņŒľƟĚŅĬĴňėĺŅĴĽĬŋĔ
ŐĸŃėŋƟĴėƞŅŀĵƞŅĚĪňŗėŋĦĪĶŅĭȮĴňŏľĨŋįĸľĸŅĵĮĶŃĔŅĶĝƞĺĵĪņŒľƟĴńŗĬŒěĺƞŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴĕŀĚėŋĦĴň
ĮĶŃĽŇĪīŇĳŅıȮŐĨƞėŋĦŀŅěœĴƞĶŌƟĺƞŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴœĴƞœħƟŏĔŇħĕŉŘĬŏıĶŅŃĭŋėĸŇĔȮıķĨŇĔĶĶĴȮľĶŊŀ
ĪńĻĬėĨŇȮŐĨƞŏĮƦĬŏĚŊŗŀĬœĕĪňŗĩŌĔĬņĴŅŒĝƟŒĬĪňĴȮĬńŗĬėŊŀȮŏĮƚŅľĴŅĵĪňŗĬƞŅĽĬŒěȮőėĶĚĽĶƟŅĚĪňŗŐĕŖĚŐĔĶƞĚȮ
ĽĳŅıŐĺħĸƟŀĴĪňŗĽĬńĭĽĬŋĬȮŐĸŃėĺŅĴŏĕƟŅŒěĶƞĺĴĔńĬȮŏĚŊŗŀĬœĕĪňŗĩŌĔĬņĴŅŒĝƟŒĬĪňĴȮŏėĸŖħĸńĭĔŅĶĪņĚŅĬŏĮƦĬ
ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ2ȮĮĶŃĔŅĶȮħńĚĬňŘ 
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 /,ȮĽƞĚŏĽĶŇĴŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢȮ&Promote a Goal and a Purpose) 
 ŀīŇĭŅĵŒľƟĽĴŅĝŇĔŒĬĪňĴĪĶŅĭĺƞŅŏĮƚŅľĴŅĵėŊŀŀŃœĶȮĪņĚŅĬŏıŊŗŀŀŃœĶȮĞŉŗĚŏĮƚŅľĴŅĵĕŀĚĨƟŀĚŒľĠƞ
ıŀŒĬĔŅĶěŌĚŒěœĴƞŒľƟĶŌƟĽŉĔĴŅĔěĬŏĔŇĬœĮȮŐĸŃĨĶĺěĽŀĭĺƞŅĽĴŅĝŇĔŒĬĪňĴŏĕƟŅŒěŒĬĮĶŃőĵĝĬƢěŅĔŏĮƚŅľĴŅĵĪňŗ
ıĺĔŏĕŅěŃœħƟĶńĭȮĞŉŗĚĶŅĚĺńĸœĴƞěņŏĮƦĬĨƟŀĚŏĮƦĬőĭĬńĽĔƟŀĬőĨľĶŊŀŏĮƦĬĨńĺŏĚŇĬȮŐĨƞŏĮƦĬĔŅĶĝƞĺĵŒľƟĽĴŅĝŇĔŒĬĪňĴ
ıńĥĬŅĔŅĶĪņĚŅĬŀĵƞŅĚĴŊŀŀŅĝňıĞŉŗĚıńĥĬŅŐĭĭŒħȮŏĔŇħĔŅĶŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞŕŐĸƟĺėŋĦěŃĴňĽĴŅĝŇĔŒĬĪňĴĪňŗ
ĴňŐĶĚěŌĚŒěŐĸŃĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬŒĬĪńĬĪň 
 0,ȮĪňĴĕŀĚėŋĦĨƟŀĚĔŅĶőėĶĚĽĶƟŅĚĪňŗŐĕŖĚŐĔĶƞĚȮ&ĞŉŗĚœĴƞŒĝƞĽŇŗĚĪňŗėŋĦėŇħ'Ȯ&Your Team Needs 
a Strong Structure (ItŲqȮLmrȮUf_rȮWmsȮRfgli'' 
 ĪňĴĪňŗĴňőėĶĚĽĶƟŅĚħňĬńŘĬĴňĪńĔļŃŐĸŃĭŋėĸŅĔĶĪňŗŐĨĔĨƞŅĚĔńĬȮŏĮƦĬįĸĴŅěŅĔĳŌĴŇľĸńĚȮĨńĺŀĵƞŅĚŏĝƞĬ 
ĭŅĚėĬĴňĪńĔļŃĪŅĚŏĪėĬŇėȮĭŅĚėĬĴňėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮľĶŊŀĭŅĚėĬĴňĪńĔļŃĪŅĚĽńĚėĴĪňŗħňȮĴňĴŋĴĴŀĚ 
ĳŌĴŇľĸńĚĪŅĚŏĻĶļģĔŇěŐĸŃĽńĚėĴľĶŊŀĺńĥĬīĶĶĴȮŀŅĵŋȮŏĝŊŘŀĝŅĨŇȮŏıĻȮȮŐĨĔĨƞŅĚĔńĬȮĔĸƞŅĺŀňĔĬńĵľĬŉŗĚėŊŀŏĮƦĬ
ĪňĴĪňŗĴňėĺŅĴľĸŅĔľĸŅĵĴńĔĪņĚŅĬœĴƞĽŃħŋħȮ&ěŃĴňėĬĪňŗĶŌƟĪŅĚŀŀĔŏĽĴŀ'ȮŐĸŃĴňŐĬĺőĬƟĴėŇħŐĭĭŏĮƦĬĔĸŋƞĴ 
 1,ȮĺŇīňĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĽĴŅĝŇĔŒĬĪňĴĕŀĚėŋĦĽŊŗŀĽŅĶĔńĬœħƟħňĕŉŘĬȮ&How to Make Sure 
Your Team Members Communicate Better) 
 ĔŅĶĽĶƟŅĚėĺŅĴŏĕƟŅŒěĶƞĺĴĔńĬȮĽŊŗŀĽŅĶĔńĬĭƞŀĵŕȮœĴƞėĺĶŏĔŖĭĕƟŀĴŌĸœĺƟĔńĭĨńĺŏŀĚȮŒľƟěńħĨńŘĚĶŃĭĭ
ŏıŊŗŀŐĭƞĚĮƤĬĕƟŀĴŌĸŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĪĬȮĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬȮıĺĔŏĕŅĸƟĺĬĨƟŀĚĔŅĶŏľĨŋįĸȮĴńŗĬŒěĺƞŅ
ėŋĦŏĮƕħőŀĔŅĽŒľƟĽĴŅĝŇĔĪŋĔėĬœħƟŐĽħĚėĺŅĴėŇħŏľŖĬȮľŅĔĮĢŇĭńĨŇĨŅĴĕńŘĬĨŀĬŏľĸƞŅĬňŘȮěŃĴńŗĬŒěœħƟĺƞŅĕƟŀĴŌĸ
ěŃœĴƞĽŌĠľŅĵȮŐĴƟěŃŏĔŇħĮƤĠľŅĪŅĚħŇěŇĪńĸȮľĶŊŀŏĔŇħĔŅĶĽŊŗŀĽŅĶĪňŗįŇħıĸŅħȮ 
 2,ȮĪņœĴėŋĦĨƟŀĚĽĶƟŅĚŀĚėƢĔĶŒľƟĽĬńĭĽĬŋĬĽĴŅĝŇĔŒĬĪňĴȮ&Why You Need to Create an 
Organization That Supports Team Members) 
 ŀĚėƢĔĶĕŀĚėŋĦĨƟŀĚĽĬńĭĽĬŋĬĭŋėĸŅĔĶŒľƟĪņĚŅĬœħƟŀĵƞŅĚĶŅĭĶŊŗĬĪňŗĽŋħȮĨńĺŀĵƞŅĚŏĝƞĬȮĽĶƟŅĚ
őĲĸŏħŀĶƢľĶŊŀŐıĸĨĲŀĶƢĴĽņľĶńĭĔŅĶĽŊŗŀĽŅĶĔńĬĳŅĵŒĬĪňĴȮĪņĚŅĬĶƞĺĴĔńĬŒĬĺŅĶŃĔŅĶĮĶŃĝŋĴȮĶŅĵĚŅĬ
ĔŅĶĮĶŃĝŋĴĔŅĶŏĕƟŅĩŉĚĕƟŀĴŌĸĪňŗěņŏĮƦĬĽņľĶńĭĚŅĬŐĸŃŏŀĔĽŅĶĪňŗĝƞĺĵŒľƟıĺĔŏĕŅĪņĚŅĬȮĔŅĶİƗĔŀĭĶĴȮĪňŗĝƞĺĵ
ŒľƟıĺĔŏĕŅŏĔŇħĔŅĶıńĥĬŅȮŐĸŃįĸĚŅĬĪňŗħňėĺĶœħƟĶńĭĔŅĶĨŀĭŐĪĬȮħńĚĬńŘĬȮĕńŘĬĨŀĬĔŅĶħņŏĬŇĬĚŅĬȮĪňŗěŃĭŀĔ
ŒĬĽŇŗĚĪňŗėŋĦĨƟŀĚĪņȮŏĴŊŗŀœĶȮŐĸŃŀĵƞŅĚœĶȮŐĽħĚŏĮƦĬĳŅıĶĺĴĪńŘĚľĴħȮĕŀĚőėĶĚĔŅĶ 
 Cardinal (0./3'ȮŏĮƦĬȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮįŌƟĬņĴńĔěŃĬŉĔĩŉĚ
ėŊŀĮĶŃĽŇĪīŇĳŅıŐĸŃėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮĨńĺĭƞĚĝňŘĮĶŃĽŇĪīŇĳŅıŐĽħĚŒľƟŏľŖĬĺƞŅĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅı
ĴńĔěŃĪņĚŅĬœħƟħňĔĺƞŅėĬĪňŗĪņĚŅĬŐĭĭŏħňŗĵĺȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚŒĬĽĩŅĬĔŅĶĦƢĪňŗĴňėĺŅĴĔħħńĬĽŌĚľĶŊŀ
ŏĴŊŗŀěņŏĮƦĬĨƟŀĚŒĝƟĪńĔļŃĪňŗľĸŅĔľĸŅĵȮľŅĔĴňĔŅĶĽƞĚŏĽĶŇĴĪňŗĩŌĔĺŇīňȮėŋĦěŃĽŅĴŅĶĩĶĺĴĪňĴĕŀĚėŋĦŒľƟĴň
ŏĮƚŅľĴŅĵĶƞĺĴĔńĬĞŉŗĚěŃĽƞĚįĸŒľƟėŋĦĳŅıŏıŇŗĴĕŉŘĬȮ3ȮĕńŘĬĨŀĬŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŐĸŃ
ĮĶŃĽŇĪīŇįĸȮħńĚĬňŘ 
 ĕńŘĬĨŀĬĪňŗȮ/ȮĽĶƟŅĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Establish leadership)Ȯ 
 ľŅĔıĬńĔĚŅĬŏĝŊŗŀĴńŗĬŒĬĔŅĶĨńħĽŇĬŒěĕŀĚėŋĦȮıĺĔŏĕŅěŃĪņĚŅĬœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĴƟ
ŒĬŏĺĸŅĪňŗėŋĦȮœĴƞŀĵŌƞȮĔƞŀĬĪňŗėŋĦěŃŏĶŇŗĴĽĶƟŅĚĪňĴœħƟȮėŋĦĨƟŀĚıńĥĬŅĪńĔļŃėĺŅĴŏĮƦĬįŌƟĬņĪňŗŏľĴŅŃĽĴ
ŏĽňĵĔƞŀĬȮœĴƞœħƟľĴŅĵĩŉĚȮŏĶŊŗŀĚŀņĬŅěȮŐĨƞŏĮƦĬĔŅĶıĵŅĵŅĴĽƞĚŏĽĶŇĴėĺŅĴœĺƟĺŅĚŒěįƞŅĬėĺŅĴĞŊŗŀĽńĨĵƢŐĸŃ
ėĺŅĴőĮĶƞĚŒĽȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚŒĬŀĚėƢĔĶĕĬŅħŒľĠƞȮįŌƟĬņœĴƞĽŅĴŅĶĩŀĵŌƞœħƟĪŋĔĪňŗŒĬŏĺĸŅŏħňĵĺĔńĬȮŐĨƞĩƟŅ
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ıĬńĔĚŅĬŏĝŊŗŀŒĬĔŅĶĨńħĽŇĬŒěĕŀĚėŋĦȮıĺĔŏĕŅěŃĪņĚŅĬœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĴƟŒĬĕĦŃĪňŗėŋĦœĴƞœħƟŀĵŌƞ
ŒĬĭĶŇŏĺĦŒĔĸƟȮŕ 
 ĕńŘĬĨŀĬĪňŗȮ0ȮĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĔńĭıĬńĔĚŅĬĶŅĵĭŋėėĸȮ&Establish relationships 
with each of your employees) 
 ıĵŅĵŅĴŏĶňĵĬĶŌƟŏıŇŗĴŏĨŇĴŏĔňŗĵĺĔńĭĽĴŅĝŇĔŐĨƞĸŃėĬŒĬĪňĴȮĪńĔļŃȮŐĶĚěŌĚŒěĪňŗıĺĔŏĕŅĝŀĭŐĸŃ
œĴƞĝŀĭȮŏĮƦĬĕƟŀĴŌĸĪňŗĮĶŃŏĴŇĬėƞŅœĴƞœħƟȮıĵŅĵŅĴĶĺĴıĬńĔĚŅĬœĺƟŒĬĔĶŃĭĺĬĔŅĶĨńħĽŇĬŒěľŅĔŏĮƦĬœĮœħƟȮ
ŐĪĬĪňŗěŃĴŀĭľĴŅĵĚŅĬŐĭĭĭńĚėńĭȮŒľƟĴŀĭľĴŅĵĚŅĬŐĭĭĮĸŅĵŏĮƕħŏıŊŗŀŒľƟıĬńĔĚŅĬľŅĺŇīňĔŅĶĪňŗħňĪňŗĽŋħȮ
ĞŉŗĚěŃŏĮƦĬĔŅĶĔĶŃĨŋƟĬėĺŅĴĶƞĺĴĴŊŀŐĸŃıńĥĬŅĪńĔļŃĔŅĶŐĔƟĮƤĠľŅȮĶĺĴĪńŘĚĝƞĺĵŒľƟĺŅĚĨņŐľĬƞĚŒľƟ
ŏľĴŅŃĽĴĔńĭėĺŅĴŏĝňŗĵĺĝŅĠŐĸŃėĺŅĴĽŅĴŅĶĩĕŀĚıĬńĔĚŅĬŐĨƞĸŃėĬœħƟȮĞŉŗĚěŃĝƞĺĵŏıŇŗĴĮĶŃĽŇĪīŇĳŅı
ŐĸŃėĺŅĴıŉĚıŀŒěŒĬĔŅĶĪņĚŅĬ 
 ĕńŘĬĨŀĬĪňŗȮ1ȮĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚıĬńĔĚŅĬȮ&Build relationships between 
your employees) 
 ŏĴŊŗŀĪňĴŏĶŇŗĴŒľƟėĺŅĴĶƞĺĴĴŊŀĴŅĔĕŉŘĬȮľŅĺŇīňĪňŗĪņŒľƟĪňĴĪņĚŅĬĶƞĺĴĔńĬĨŅĴĕńŘĬĨŀĬĨƞŅĚŕȮŏıŊŗŀ
ĮĶńĭĮĶŋĚȮĔŅĶĽŊŗŀĽŅĶȮėĺŅĴĶƞĺĴĴŊŀȮŐĸŃėĺŅĴœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮľŅĔĴňĕƟŀĕńħŐĵƟĚŒħŕȮŒľƟıĵŅĵŅĴ
ŐĔƟœĕŀĵƞŅĚŏĮƦĬĔńĬŏŀĚȮĶńĭĲƤĚĔńĬĪńŘĚĽŀĚİƙŅĵŐĸŃŏĮƦĬĔĸŅĚȮŀňĔľĬŉŗĚĺŇīňėŊŀĔŅĶĶŃħĴėĺŅĴėŇħŒĬĔŅĶ
ŐĔƟĮƤĠľŅȮĞŉŗĚĝƞĺĵŒľƟıĬńĔĚŅĬĕŀĚėŋĦĴňĻńĔĵĳŅıȮŐĸŃŀŅěĬņœĮĽŌƞŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅŒľĴƞŕ 
 ĕńŘĬĨŀĬĪňŗȮ2ȮĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Foster teamwork) 
 ĝƞĺĵŒľƟıĺĔŏĕŅĪņĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĽĬńĭĽĬŋĬŒľƟĪňĴŐĭƞĚĮƤĬĕƟŀĴŌĸȮĪńŘĚ
ĶŃľĺƞŅĚĔńĬŏŀĚŐĸŃĳŅĵŒĬŀĚėƢĔĶȮıĵŅĵŅĴĽŊŗŀĽŅĶĔńĭĪňĴŒľƟĴŅĔĕŉŘĬȮĞŉŗĚĴŅĔĔĺƞŅŐėƞĔŅĶěńħĮĶŃĝŋĴȮ
ĶĺĴĩŉĚĽŇŗĚĨƞŅĚȮŕȮŏĝƞĬȮĔŅĶŏĮƕħĶńĭĕƟŀŏĽĬŀŐĬŃŐĸŃĕƟŀĔńĚĺĸȮĔŅĶĨŇħĨŅĴĚŅĬĔńĭĽĴŅĝŇĔŒĬĪňĴȮŒľƟėĺŅĴ
ĝƞĺĵŏľĸŊŀŒĬĔĶĦňĪňŗěņŏĮƦĬȮŐĸŃĪņĪŋĔŀĵƞŅĚĪňŗĽŅĴŅĶĩĪņœħƟŏıŊŗŀĽŊŗŀĽŅĶĔńĭĪňĴŀĵƞŅĚĝńħŏěĬŐĸŃ
ĨĶĚœĮĨĶĚĴŅ 
 ĕńŘĬĨŀĬĪňŗȮ3ȮĨńŘĚĔġıŊŘĬģŅĬĽņľĶńĭĪňĴȮ&Set ground rules for the team) 
 ėŋĦĽŅĴŅĶĩŏĶŇŗĴĨƟĬĽĶƟŅĚĪňĴŀĵƞŅĚŏĮƦĬĪŅĚĔŅĶőħĵĔŅĶĽĶƟŅĚėƞŅĬŇĵĴŐĸŃŏĮƚŅľĴŅĵĕŀĚĪňĴȮ
ĨĸŀħěĬĮĶŃŏĴŇĬĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴėĺĭėŌƞœĮĔńĭĮĶŃĽŇĪīŇĳŅıĶŅĵĭŋėėĸȮŀĵƞŅĸŊĴŒľƟĪňĴŀĵŌƞŒĬĕńŘĬĨŀĬ
ŏıŊŗŀĶńĭĪĶŅĭėĺŅĴěņŏĮƦĬŐĸŃŏľŖĬħƟĺĵĔńĭĔġĬńŘĬȮŕȮĔŅĶĽĶƟŅĚĪňĴěŉĚŏĮƦĬľĬŉŗĚŒĬėĺŅĴĶńĭįŇħĝŀĭĪňŗĽņėńĠ
ĪňŗĽŋħȮŏĮƦĬĔĶŃĭĺĬĔŅĶĪňŗĨƟŀĚŀņĬĺĵėĺŅĴĽŃħĺĔŐĸŃŒľƟėņŐĬŃĬņȮŏĴŊŗŀĔĶŃĭĺĬĔŅĶĬňŘėĸňŗėĸŅĵȮĽĴŅĝŇĔ
ŒĬĪňĴĕŀĚėŋĦěŃŏĶŇŗĴœĺƟĺŅĚŒěŐĸŃĽĬńĭĽĬŋĬĞŉŗĚĔńĬŐĸŃĔńĬȮŐĸŃŐĭƞĚĮƤĬĝŋħĪńĔļŃŐĸŃėĺŅĴıĵŅĵŅĴĕŀĚ
ıĺĔŏĕŅŏıŊŗŀŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵĕŀĚŀĚėƢĔĶĕŀĚėŋĦŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬ 
 Maloney (2019) œħƟĔĸƞŅĺĩŉĚȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ5ȮĕńŘĬĨŀĬ
ĽņėńĠŏıŊŗŀĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮŒĬőĸĔīŋĶĔŇěĮƤěěŋĭńĬȮŀĚėƢĔĶěŃĮĶŃĽĭėĺŅĴĽņŏĶŖěľĶŊŀ
ĸƟĴŏľĸĺȮĕŉŘĬŀĵŌƞĔńĭėĺŅĴĽŅĴŅĶĩŐĸŃĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴȮěŉĚŏĮƦĬĽŇŗĚĪƟŅĪŅĵŒĬĔŅĶĽĶƟŅĚĪňĴĪņĚŅĬĪňŗħňȮ
ħńĚĬňŘ 
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 1. ěƟŅĚĽĴŅĝŇĔĪňŗĴňȮŴėĺŅĴŏľĴŅŃĽĴŵȮ&Hire team members who are a good 
ŴncmnjcȮdgrŵ'Ȯ 
 ĪňĴĪňŗĵŀħŏĵňŗĵĴŏĶŇŗĴĨƟĬħƟĺĵĔŅĶěńħľŅŐĸŃĔŅĶėńħŏĸŊŀĔĪňŗŐĕŖĚŐĔĶƞĚȮŐĸŃėŋĦĳŅıĕŀĚĪňĴœĴƞœħƟ
ĩŌĔĔņľĬħőħĵėŋĦĳŅıĕŀĚėĬĳŅĵŒĬŏĪƞŅĬńŘĬȮŐĨƞĵńĚĶĺĴĩŉĚėĬĪňŗŏľĴŅŃĽĴħƟĺĵȮĸńĔļĦŃĕŀĚįŌƟĽĴńėĶŒĬ
ŀŋħĴėĨŇȮĕŀĚŐĨƞĸŃĪňĴȮĽŅĴŅĶĩŒĝƟŏĺĸŅĪņėĺŅĴŏĕƟŅŒěŒĬĔŅĶĽĶƟŅĚĪňĴěŅĔŀĚėƢĮĶŃĔŀĭĪňŗĴňŀĵŌƞŐĸƟĺȮĭŅĚ
ėĬŀŅěĪņĚŅĬŀŇĽĶŃœħƟŀĵƞŅĚħňŏĵňŗĵĴȮŐĨƞıĺĔŏĕŅěŃŏľĴŅŃĽĴĔńĭĔŅĶĪņĚŅĬŏĮƦĬĪňĴľĶŊŀœĴƞȮŒľƟĽĴŅĝŇĔĴň
ĽƞĺĬŒĬĔŅĶĽĶĶľŅŐĸŃěƟŅĚĭŋėĸŅĔĶ 
 2. ĮĸŌĔİƤĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴĶńĭįŇħĝŀĭȮ&Cultivate trust and accountability) 
 ĔŅĶħŌŐĸĪňĴŀĵƞŅĚĶŃĴńħĶŃĺńĚľĴŅĵėĺŅĴĺƞŅȮėŋĦĶŌƟěńĔėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬĕŀĚ
ŐĨƞĸŃėĬŒĬĪňĴȮŐĨƞĪňĴěŃĪņĚŅĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĔŖĨƞŀŏĴŊŗŀĴňėĺŅĴĽńĴıńĬīƢĪňŗŏĨŇĭőĨŐĸŃŐĕŖĚŐĔĶƞĚĕŉŘĬȮ
őħĵıŊŘĬģŅĬŐĸƟĺȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚĶŌƟěńĔĔńĬħňıŀěĬĴńŗĬŒěŒĬėĺŅĴĽŅĴŅĶĩĕŀĚŏıŊŗŀĬĶƞĺĴĪňĴȮŒĬ
ĕĦŃŏħňĵĺĔńĬĔŖĨƟŀĚĴňĽƞĺĬĶńĭįŇħĝŀĭŒĬŐĨƞĸŃőėĶĚĔŅĶħƟĺĵȮĞŉŗĚĺńĥĬīĶĶĴŏľĸƞŅĬńŘĬėĺĶŏĶŇŗĴĨƟĬĴŅěŅĔįŌƟĬņ 
 3. ŒĝƟŏĺĸŅħņħŇŗĚĽŌƞĔŅĶİƗĔĪňĴěŅĔĶŌĮŐĭĭĔŇěĔĶĶĴĪňŗľĸŅĔľĸŅĵȮ&Take the time to 
dive into team-building exercises) 
 ŏıŊŗŀĮĸŌĔİƤĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŀĵƞŅĚėĶŀĭėĸŋĴȮįŌƟĭĶŇľŅĶĴňėĺŅĴėŅħľĺńĚ
įŌƟĬņ ŒĬĔŅĶĬņĪňĴŒľƟĵŀĴĶńĭŐĸŃœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮŒĬľĬńĚĽŊŀȮThe Five Dysfunctions of a 
Team (ĔńĭħńĔľƟŅĮĶŃĔŅĶĕŀĚĔŅĶĽĶƟŅĚĪňĴ'ȮLencioni œħƟŐĬŃĬņŒľƟľńĺľĬƟŅĪňĴĸŀĚŏĶŇŗĴħƟĺĵȮ
ŴŐĭĭİƗĔľńħĮĶŃĺńĨŇĽƞĺĬĨńĺŵȮĞŉŗĚĽĴŅĝŇĔŒĬĪňĴĨŀĭėņĩŅĴĽŅĴĕƟŀȮħńĚĬňŘ 
 ŹȮėŋĦőĨĪňŗœľĬ 
 ŹȮėŋĦĴňĸŌĔĔňŗėĬ 
 ŹȮŀŃœĶėŊŀėĺŅĴĪƟŅĪŅĵĪňŗĵŅĔľĶŊŀĽņėńĠĪňŗĽŋħŒĬĺńĵŏħŖĔ 
 ŐĭĭİƗĔľńħĔŅĶĽĶƟŅĚĪňĴŀŊŗĬŕȮœħƟŐĔƞȮŐĬĺĪŅĚȮ Just Like Me" ŐĸŃȮ Anxiety Party" ĪňŗȮ
Google œħƟıńĥĬŅĕŉŘĬȮĔŇěĔĶĶĴŏľĸƞŅĬňŘĝƞĺĵŒľƟĽĴŅĝŇĔŒĬĪňĴŏĮƕħŒěŒĬŏĶŊŗŀĚĽƞĺĬĨńĺĴŅĔĕŉŘĬȮĪņŒľƟŏĔŇħĴň
ĴĬŋļĵīĶĶĴĨƞŀŏıŊŗŀĬĶƞĺĴĚŅĬȮĴňŐĬĺőĬƟĴĪňŗĽĶƟŅĚėĺŅĴĶƞĺĴĴŊŀȮŏŀŅŒěŒĽƞȮŐĸŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıŒĬĶŃĵŃĵŅĺȮěŅĔĬńŘĬŏĬƟĬĵŘņĩŉĚĔŅĶŒľƟŏĺĸŅŒĬĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴőĮĶƞĚŒĽȮ 
 4. ŐĭƞĚĮƤĬĕƟŀĴŌĸĞŉŗĚĔńĬŐĸŃĔńĬȮ&Share the (informational) wealth) 
 ĺŇīňĶńĔļŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮėŊŀœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮĽĴŅĝŇĔėĺĶĴňĽŇĪīŇś
ŏĕƟŅĩŉĚĕƟŀĴŌĸĪńŘĚľĴħĪňŗĨƟŀĚĔŅĶȮĮĶŃĽŇĪīŇĳŅıĴňėĺŅĴĽńĴıńĬīƢőħĵĨĶĚĔńĭėĺŅĴőĮĶƞĚŒĽȮĽĴŅĝŇĔĪŋĔėĬŒĬ
ĪňĴėĺĶŏĕƟŅŒěŒĬĮƤĠľŅĪńŘĚľĴħĪňŗıĵŅĵŅĴŐĔƟœĕȮĪňĴěŃĴňĮĶŃĽŇĪīŇĳŅıĽŌĚĽŋħȮŏĴŊŗŀĴňĔŅĶĴŋƞĚŏĬƟĬŀĵƞŅĚœĴƞ
ĸħĸŃȮŒĬŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮľŅĔœĴƞĽŅĴŅĶĩĴŀĚŏľŖĬĳŅıĶĺĴĪńŘĚľĴħœħƟĔŖŏĮƦĬŏĶŊŗŀĚĵŅĔŒĬĔŅĶĭĶĶĸŋ
ŏĮƚŅľĴŅĵŏĝƞĬȮĔŅĶĶńĔļŅėĺŅĴőĮĶƞĚŒĽŐĸŃŒĝƟĶŃĭĭĪňŗŏĮƦĬŏľĴŊŀĬĨńĺĝƞĺĵŒĬĔĶŃĭĺĬĔŅĶěńħĔŅĶŏŀĔĽŅĶȮ
ŏĝƞĬȮGoogle Drive ŐĸŃȮHelloSign ŐıĸĨĲŀĶƢĴĔŅĶěńħĔŅĶőėĶĚĔŅĶȮŏĝƞĬȮAsana ľĶŊŀȮTrello ŐĸŃ
ĶŃĭĭŏėĶŊŀĕƞŅĵėŀĴıŇĺŏĨŀĶƢĳŅĵŒĬŀĚėƢĔĶ 
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 5. ĽƞĚŏĽĶŇĴĺńĥĬīĶĶĴĪňŗħňĨƞŀĽŋĕĳŅıĪňŗĵŀĴĶńĭėĺŅĴĕńħŐĵƟĚŏĝŇĚĽĶƟŅĚĽĶĶėƢȮ&Foster a 
healthy culture that welcomes (constructive) conflict) 
 ĽŇŗĚĪňŗėŋĦĨƟŀĚĔŅĶėŊŀėĺŅĴĽŅĴńėėňĪňŗĽĴĭŌĶĦƢŐĭĭŒĬŀĚėƢĔĶȮŐĨƞėĺŅĴĕńħŐĵƟĚœħƟľĸŀĴĶĺĴŏĕƟŅ
ĔńĭĺńĥĬīĶĶĴĕŀĚĭĶŇļńĪȮŏĴŊŗŀĪňĴŏĨŖĴœĮħƟĺĵėĬĪňŗĴňėĺŅĴĽŅĴŅĶĩŐĸŃėŋĦŏĝŊŗŀŒěŏıŊŗŀĬĶƞĺĴĪňĴȮĔŅĶİƗĔİĬȮ
 ėĺŅĴĞŊŗŀĽńĨĵƢĪňŗĴňŐľĸƞĚŀƟŅĚŀŇĚ Ȯ&őħĵėŅħľĺńĚĺƞŅĽĴŅĝŇĔěŃĽĬńĭĽĬŋĬėĺŅĴėŇħŏľŖĬħƟĺĵĕƟŀŏĪŖěěĶŇĚ'ȮŏĮƦĬ
ĺŇīňŏħňĵĺĪņŒľƟŏĔŇħĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮŒĬĨŀĬĪƟŅĵľŅĔĵŇŗĚĽĶƟŅĚĭĶĶĵŅĔŅĻĕŀĚėĺŅĴ
ĮĸŀħĳńĵĪŅĚěŇĨŒěĴŅĔŏĪƞŅŒħȮĽĴŅĝŇĔĵŇŗĚěŃŏĝŊŗŀĺƞŅėĺŅĴėŇħŐĸŃėĺŅĴĽĚĽńĵĴňėŋĦėƞŅȮĽĭŅĵŒěĪňŗěŃĪņ
ŐĸŃĵŀĴĶńĭĕƟŀįŇħıĸŅħȮĵŇŗĚėĺŅĴėŇħĪňŗŏĮƦĬěĶŇĚŐĸŃŏĮƦĬįĸĽņŏĶŖěĵŇŗĚĩŌĔĬņĴŅŒĝƟĮĶŃőĵĝĬƢĴŅĔŏĪƞŅĬńŘĬ 
 Eigen (2019) ĞŉŗĚŏĮƦĬįŌƟŏĕňĵĬȮįĸŇĨȮŐĸŃěńħĔŅĶőĮĶŐĔĶĴĔŅĶĽŊŗŀĽŅĶĽņľĶńĭŀĚėƢĔĶĶŃħńĭ
őĸĔĶńģĭŅĸȮĴľŅĺŇĪĵŅĸńĵȮŐĸŃŀĚėƢĔĶœĴƞŐĽĺĚľŅįĸĔņœĶĨńŘĚŐĨƞĮƖȮ/76. Eigen œħƟĽŀĬĔŅĶĽŊŗŀĽŅĶĪŅĚ
īŋĶĔŇěĶŃħńĭĭńĦĤŇĨĻŉĔļŅŐĸŃŏĮƦĬįŌƟŀņĬĺĵėĺŅĴĽŃħĺĔĪňŗįƞŅĬĔŅĶĶńĭĶŀĚŒĬħƟŅĬėĺŅĴľĸŅĔľĸŅĵĕŀĚ
ŐĶĚĚŅĬȮėĺŅĴŏĮƦĬįŌƟĬņȮĔŅĶĽĶƟŅĚĪňĴȮŐĸŃĔŅĶĬņŏĽĬŀĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮŏīŀĽņŏĶŖěĔŅĶĻŉĔļŅĶŃħńĭ
ĮĶŇĠĠŅőĪħƟŅĬĔŅĶĽŊŗŀĽŅĶŐĸŃĻŇĸĮĻŅĽĨĶĭńĦĤŇĨĽŅĕŅĽńĚėĴĺŇĪĵŅěŅĔȮUniversity of Wisconsin-
Milwaukee œħƟĔĸƞŅĺĩŉĚĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ5ȮĕńŘĬĨŀĬȮŏıŊŗŀŏıŇŗĴ
ĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴȮħńĚĬňŘȮ 
 /,ȮŀĭĶĴĔŅĶěńħĔŅĶėĺŅĴľĸŅĔľĸŅĵȮ&Conduct Diversity Training) 
 ĔŅĶŀĭĶĴĔŅĶěńħĔŅĶėĺŅĴľĸŅĔľĸŅĵĝƞĺĵŒľƟĽĴŅĝŇĔŏĕƟŅŒěėŋĦėƞŅĕŀĚĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚŐĨƞ
ĸŃĭŋėėĸŏıŊŗŀŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮŀīŇĭŅĵĺƞŅĳŌĴŇľĸńĚȮĪńĔļŃȮŐĸŃĴŋĴĴŀĚĪňŗľĸŅĔľĸŅĵĽŅĴŅĶĩ
ĝƞĺĵėƟĬľŅĺŇīňŐĔƟĮƤĠľŅĪňŗĽĶƟŅĚĽĶĶėƢĴŅĔĔĺƞŅĔĸŋƞĴĭŋėėĸĪňŗĴňĳŌĴŇľĸńĚŐĸŃĮĶŃĽĭĔŅĶĦƢėĸƟŅĵĔńĬœħƟ
ŀĵƞŅĚœĶ 
 0,ȮėƟĬľŅĺŇīňŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮ&Find Ways to Resolve Conflict) 
 ŐĽħĚĭĪĭŅĪŒĬģŅĬŃľńĺľĬƟŅĪňĴħƟĺĵĔŅĶľŅĺŇīňŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮĵŘņŏĨŊŀĬĪňĴĩŉĚėŋĦėƞŅĕŀĚ
ĔŅĶĪņĚŅĬŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮŐĽħĚėĺŅĴĕŀĭėŋĦĽņľĶńĭĔŅĶĴňĽƞĺĬĶƞĺĴȮĽĶƟŅĚėĺŅĴĽńĴıńĬīƢŒľƟ
ĽĴŅĝŇĔœĺƟĺŅĚŒěȮŐĸŃĽƞĚŏĽĶŇĴĽĴŅĝŇĔŒĬĽŇŗĚŏħňĵĺĔńĬ 
 1,ȮŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĽŊŗŀĽŅĶĕŀĚĪňĴȮ&Facilitate Team Communication) 
 ŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĽŊŗŀĽŅĶŏĮƦĬĪňĴŐĸŃĶŃľĺƞŅĚĭŋėėĸȮŏĮƦĬĨńĺŀĵƞŅĚŒĬĔŅĶĶńĭ
ĕƟŀŏĽĬŀŐĬŃĪňŗĬƞŅĔńĚĺĸŐĸŃŀƞŀĬœľĺĨƞŀėĺŅĴĶŌƟĽŉĔȮĽŊŗŀĽŅĶŀĵƞŅĚĝńħŏěĬȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚŏĶŊŗŀĚėĺŅĴ
ėŅħľĺńĚŐĸŃėņŐĬŃĬņȮĽƞĚŏĽĶŇĴĔŅĶŐĭƞĚĮƤĬĕƟŀĴŌĸȮĶńĭĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮŐĸŃĶŃħĴėĺŅĴėŇħĶƞĺĴĔńĬ 
 2,ȮĨńŘĚĺńĨĩŋĮĶŃĽĚėƢŐĸŃėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬȮ&Set Clear Objectives and 
Expectations) 
 ĔņľĬħŏĮƚŅľĴŅĵĔŅĶĪņĚŅĬȮĔĶŀĭŏĺĸŅȮŐĸŃėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬȮĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅ
ĪŋĔėĬŏĕƟŅŒěĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭĕŀĚĨĬŐĸŃŏıŊŗŀĬĶƞĺĴĪňĴȮĽĶƟŅĚėƞŅĬŇĵĴŐĸŃŏĮƚŅľĴŅĵĕŀĚĪňĴȮ
ĮĶŃŏĴŇĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚĪňĴŐĸŃėĺŅĴėŊĭľĬƟŅœĮĽŌƞŏĮƚŅľĴŅĵȮĜĸŀĚėĺŅĴĽņŏĶŖěıĶƟŀĴĔńĭĬņŏĽĬŀ
ĽŇŗĚĪňŗĵńĚĨƟŀĚĪņŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵŐĸŃĽŇŗĚĪňŗŀŋĮĽĶĶėŀĵƞŅĚĝńħŏěĬ 
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 3,ȮĨńŘĚĔġıŊŘĬģŅĬȮ&Set Ground Rules) 
 ĨńŘĚĔġıŊŘĬģŅĬĔńĭĪňĴŏıŊŗŀĔŅĶĮĢŇĭńĨŇĚŅĬŐĸŃĺńħĮĶŃŏĴŇĬįĸœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĨńĺŀĵƞŅĚ
ĭŅĚĽƞĺĬȮœħƟŐĔƞȮĽĴŅĝŇĔĪŋĔėĬŏĽĬŀĕƟŀėŇħŏľŖĬŏĴŊŗŀĶŃħĴĽĴŀĚŐĸŃľĸňĔŏĸňŗĵĚĔŅĶĨńħĽŇĬįŌƟŀŊŗĬȮĨĶĚĨƞŀ
ŏĺĸŅŒĬĔŅĶĮĶŃĝŋĴĮĢŇĭńĨŇĨŅĴĔņľĬħŏĺĸŅĕŀĚőėĶĚĔŅĶȮőħĵŏĮƦĬĔġıŊŘĬģŅĬĪňŗĪŋĔėĬŏľŖĬħƟĺĵ 
 4,ȮĽĶƟŅĚĺŇīňĔŅĶĪňŗŏĮƦĬŏŀĔĜńĬĪƢȮ&Create a Method for Reaching Consensus) 
 ĽĶƟŅĚĺŇīňĔŅĶĪňŗŏĮƦĬŏŀĔĜńĬĪƢŐĸŃĶńĭĔŅĶĨńħĽŇĬŒěěŅĔĽĴŅĝŇĔĪŋĔėĬȮĽĶƟŅĚĭĶĶĵŅĔŅĻĕŀĚ
ėĺŅĴĶƞĺĴĴŊŀŐĸŃĔŅĶŐĔƟĮƤĠľŅĶƞĺĴĔńĬȮŒĬĔŅĶĨńħĽŇĬŒěȮĴńŗĬŒěĺƞŅĽĴŅĝŇĔĪŋĔėĬœħƟĶńĭŐěƟĚėĺŅĴėŊĭľĬƟŅ
ĕŀĚĪňĴȮĪŋĔėĬĴňőŀĔŅĽĩŅĴėņĩŅĴŐĸŃŐĽħĚėĺŅĴėŇħŏľŖĬȮĶĺĴĩŉĚœĴƞŏľŖĬħƟĺĵ 
 5,ȮĜĸŀĚėĺŅĴĽņŏĶŖěŐĸŃįĸĚŅĬȮ&Celebrate Accomplishments and Contributions) 
 ĜĸŀĚėĺŅĴĽņŏĶŖěŐĸŃĵĔĵƞŀĚĔŅĶĴňĽƞĺĬĶƞĺĴŐĸŃėĺŅĴıĵŅĵŅĴĕŀĚĪňĴȮŒľƟĶŅĚĺńĸħƟĺĵĔŅĶ
ĜĸŀĚŐĸŃŐěƟĚįŌƟĭĶŇľŅĶȮĮĶŃĝŅĽńĴıńĬīƢėĺŅĴĽņŏĶŖěĕŀĚŒĬĽŇŗĚıŇĴıƢĕŀĚĭĶŇļńĪȮŐĸŃĵĔĵƞŀĚĪňĴĪňŗĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěŒľƟŏĮƦĬŐĭĭŀĵƞŅĚĕŀĚĔŅĶĪņĚŅĬĶƞĺĴĔńĬ 
 Indeed Uc`qgrcȮ&2020) œħƟĔĸƞŅĺĩŉĚȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŒĬĔŅĶ
ĽĶƟŅĚĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮėŊŀȮĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěěŃĽĬńĭĽĬŋĬŒľƟĽĴŅĝŇĔŐĭƞĚĮƤĬėĺŅĴėŇħȮ
ıŇěŅĶĦŅŐĬĺĪŅĚŐĔƟœĕȮŐĸŃŐĔƟĮƤĠľŅĶƞĺĴĔńĬȮĪňĴĪňŗħňěŃŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĽĴŅĝŇĔŒĬĔŅĶĽĬńĭĽĬŋĬŏıŇŗĴ
őŀĔŅĽŒĬĔŅĶıńĥĬŅĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮĴńĔĴňĸńĔļĦŃȮ8ȮĮĶŃĔŅĶȮħńĚĬňŘ 
 1. ĨńŘĚŏĮƚŅľĴŅĵĪňŗĝŅĠĜĸŅħȮ&Set SMART goals)ȮĪňĴĕŀĚėŋĦĽŅĴŅĶĩěńħĸņħńĭ
ėĺŅĴĽņėńĠĕŀĚŏĮƚŅľĴŅĵĪňŗĝŅĠĜĸŅħȮőħĵŏĸŊŀĔĺńĨĩŋĮĶŃĽĚėƢȮĪňŗŏĜıŅŃŏěŅŃěĚȮĞŉŗĚĺńħŐĸŃĭĶĶĸŋ
ŏĮƚŅľĴŅĵœħƟȮĨńĺŀĵƞŅĚŏĝƞĬȮĨńŘĚŏĮƚŅľĴŅĵŏıŇŗĴȮĶƟŀĵĸŃȮ10ȮĳŅĵŒĬĽŇŘĬœĨĶĴŅĽĪňŗĽŀĚȮľĸńĚěŅĔħņŏĬŇĬĔŅĶ
ĨŅĴĺńĨĩŋĮĶŃĽĚėƢŏľĸƞŅĬňŘŐĸƟĺȮŒľƟĨŇħĨŅĴėĺŅĴėŊĭľĬƟŅŀĵƞŅĚĽĴŗņŏĽĴŀȮŏĬŊŗŀĚěŅĔĽĴŅĝŇĔĪŋĔėĬŐĭƞĚĮƤĬ
ĨńĺĝňŘĺńħŏĜıŅŃĕŀĚĪňĴȮĽŅĴŅĶĩĨĶĺěĽŀĭėĺŅĴĔƟŅĺľĬƟŅŐĸŃĜĸŀĚėĺŅĴĽņŏĶŖěœħƟĔŅĶĺńħėĺŅĴėŊĭľĬƟŅ
ħƟĺĵĨńĺĝňŘĺńħĪňŗŏĮƦĬĴŅĨĶģŅĬŏħňĵĺĔńĬȮĝƞĺĵŒľƟĽĴŅĝŇĔŏĕƟŅŒěėĺŅĴĔƟŅĺľĬƟŅĕŀĚĨĬœħƟŐĴƞĬĵņĵŇŗĚĕŉŘĬ 
 2. ĪņľĬƟŅĪňŗĕŀĚĨĬŒľƟħňĪňŗĽŋħȮ&Perform well-defined roles)ȮĪňĴĴńĔěŃĪņĚŅĬœħƟħň
ĪňŗĽŋħŏĴŊŗŀĽĴŅĝŇĔŐĨƞĸŃėĬĴňľĬƟŅĪňŗĶńĭįŇħĝŀĭŏĜıŅŃȮŏĴŊŗŀĴňĭĪĭŅĪĪňŗĔņľĬħœĺƟŀĵƞŅĚĝńħŏěĬȮĽĴŅĝŇĔ
ĽŅĴŅĶĩĴŋƞĚĪņĚŅĬĽƞĺĬĭŋėėĸŒľƟĽņŏĶŖěŐĸŃĨŇħĨŅĴĸņħńĭŒĬĔŅĶħņŏĬŇĬĚŅĬĨńŘĚŐĨƞĨƟĬěĬěĭȮŐĪĬĪňŗěŃ
ĪŋƞĴŏĪŏıŊŗŀĶŃĭŋĨņŐľĬƞĚĕŀĚĨĬȮŏĝƞĬȮėŋĦĴŀĭľĴŅĵŒľƟĽĴŅĝŇĔŒĬĪňĴĭŅĚĽƞĺĬħŌŐĸőėĶĚĔŅĶĮĶŃŏĳĪĨƞŅĚȮ
ŕȮŒĬĕĦŃĪňŗėĬŀŊŗĬȮŕȮŀŅěĪņĔŅĶĺŇěńĵȮĺŇŏėĶŅŃľƢȮľĶŊŀŐĬŃĬņĺŇīňŐĔƟĮƤĠľŅȮŐĸŃŒĬĭŅĚĔĶĦňĪňĴŀŅě
ĮĶŃĽĭėĺŅĴĽņŏĶŖěĴŅĔĵŇŗĚĕŉŘĬȮŏĴŊŗŀĽĴŅĝŇĔĴňĽƞĺĬĶƞĺĴŐĸŃĔƟŅĺľĬƟŅŒĬĭĪĭŅĪŒľĴƞȮŕȮŏıŊŗŀŒľƟĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚŏľĸƞŅĬňŘĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĪňŗĽŋħȮŒľƟĸŀĚĴŀĭľĴŅĵľĬƟŅĪňŗŒľĴƞȮŕȮŒľƟĔńĭĽĴŅĝŇĔ 
 3. ĪħĸŀĚŏĮƦĬĮĶŃěņȮ&Experiment regularly)ȮŐĴƟĺƞŅĪňĴĴńĔěŃĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĪňŗĽŋħ
ŏĴŊŗŀĴňĭĪĭŅĪĪňŗĝńħŏěĬȮŐĨƞŏĴŊŗŀĴňĔŅĶĪħĸŀĚĔńĭėĺŅĴėŇħŒľĴƞȮœĮŏĶŊŗŀĵȮŕȮĪňĴĽŅĴŅĶĩĶŀĚĶńĭŐĸŃŏĶňĵĬĶŌƟ
ėĺŅĴŏĽňŗĵĚĪňŗŀŅěŏĔŇħĕŉŘĬȮĪņŒľƟĴňĻńĔĵĳŅıŒĬĔŅĶĽĶƟŅĚįĸĸńıīƢĪňŗħňĕŉŘĬȮĶŃľĺƞŅĚĔŅĶĪħĸŀĚŒĬĸņħńĭĔŅĶ
ħņŏĬŇĬĚŅĬĨńŘĚŐĨƞĨƟĬěĬěĭĪňŗŏĮƦĬĴŅĨĶģŅĬȮŒľƟľŅŏĺĸŅĶŃħĴėĺŅĴėŇħŏľŖĬĔƞŀĬŏĶŇŗĴőėĶĚĔŅĶȮŒĬĶŃľĺƞŅĚĬňŘȮ
ĽĴŅĝŇĔĽŅĴŅĶĩŏĽĬŀŐĬĺėŇħŒĬĔŅĶĪņĺŇěńĵȮěńħőėĶĚĽĶƟŅĚőėĶĚĔŅĶȮľĶŊŀĶĺĭĶĺĴŐĸŃĺŇŏėĶŅŃľƢįĸĸńıīƢ 
 4. ŏĮƕħĶńĭėĺŅĴľĸŅĔľĸŅĵȮ&Embrace diversity)ȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽŌĚĽŋħĴňĪńĔļŃȮ
ĶŃħńĭĕŀĚĮĶŃĽĭĔŅĶĦƢȮŐĸŃĳŌĴŇľĸńĚĪŅĚĺŇĝŅĝňıĪňŗŐĨĔĨƞŅĚĔńĬȮĶĺĭĶĺĴĽĴŅĝŇĔĪňŗĴňėĺŅĴėŇħŏľŖĬœĴƞ
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ĨĶĚĔńĬŐĸŃĽĬńĭĽĬŋĬĺŇīňėŇħŒĬĶŌĮŐĭĭĪňŗĨƞŅĚĔńĬȮĔŅĶĵŀĴĶńĭĴŋĴĴŀĚĪňŗľĸŅĔľĸŅĵĪņŒľƟĪňĴĭĶĶĸŋŏĮƚŅľĴŅĵ
ŒĬĺŇīňĔŅĶĪňŗľĸŅĔľĸŅĵŏĝƞĬĔńĬ 
 5. ŐĭƞĚĮƤĬĺńĥĬīĶĶĴĶƞĺĴĔńĬȮ&Share a common culture)ȮŐĴƟěŃĴňėĺŅĴŐĨĔĨƞŅĚȮĪňĴ
ĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěĴńĔĺńĥĬīĶĶĴĶƞĺĴĔńĬȮŏĝƞĬȮĺńĥĬīĶĶĴĪňŗĽĶƟŅĚŐĸŃŏľŖĬħƟĺĵőħĵœĴƞĶŌƟĨńĺȮŏĬŊŗŀĚěŅĔ
ĽŃĪƟŀĬĶŌĮŐĭĭĔŅĶĪņĚŅĬľĶŊŀĔŅĶĽŊŗŀĽŅĶĪňŗĨƟŀĚĔŅĶœħƟȮŀĵƞŅĚœĶĔŖĨŅĴĪňĴěŃĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬŏĴŊŗŀ
ĴňŐĬĺĪŅĚĮĢŇĭńĨŇȮŒĬģŅĬŃįŌƟĬņȮėŋĦėĺĶĶĺĭĶĺĴĕƟŀĴŌĸěŅĔĽĴŅĝŇĔŏıŊŗŀĽĶƟŅĚĔĶŀĭėƞŅĬŇĵĴĪŅĚĺńĥĬīĶĶĴ 
 6. ĶńĭįŇħĝŀĭĨƞŀĪňĴȮ&Be accountable to the team)ȮŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěȮĽĴŅĝŇĔėĺĶĴňėĺŅĴĶńĭįŇħĝŀĭȮĚŅĬĴńĔěŃŀŀĔĴŅœħƟħňĪňŗĽŋħȮĽŅĴŅĶĩĽĶƟŅĚėĺŅĴĶńĭįŇħĝŀĭ
œħƟħƟĺĵĔŅĶŏĮƦĬŐĭĭŀĵƞŅĚĪňŗħňȮĽƞĚŏĽĶŇĴŒľƟĽĴŅĝŇĔŀĳŇĮĶŅĵȮĺŇīňĔŅĶĮĶńĭĮĶŋĚŐĸŃħņŏĬŇĬĔŅĶĨŅĴ
ĕƟŀŏĽĬŀŐĬŃȮĽƞĚŏĽĶŇĴėĺŅĴĶńĭįŇħĝŀĭĕŀĚĔĸŋƞĴȮŐĸŃŏĮƕħőŀĔŅĽŒľƟĽĴŅĝŇĔĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚĶƞĺĴŒĬ
ěŋħĮĶŃĽĚėƢ 
 7. ĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ&Communicate effectively)ȮŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬ
ŀĵƞŅĚĶŅĭĶŊŗĬȮĪňĴěņŏĮƦĬĨƟŀĚĴňŐĬĺĪŅĚĔŅĶĽŊŗŀĽŅĶĪňŗĝńħŏěĬȮŏıŊŗŀŏıŇŗĴėĺŅĴėĸƞŀĚĨńĺŒĬĔŅĶĽŊŗŀĽŅĶȮėŋĦ
ėĺĶĝňŘŐěĚĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭĕŀĚĽĴŅĝŇĔŐĨƞĸŃėĬȮŏıŊŗŀŒľƟĶŌƟĺƞŅŒėĶĴňľĬƟŅĪňŗĶńĭįŇħĝŀĭĽƞĺĬœľĬ
ŐĸŃľŅĺŇīňĶńĭĴŊŀŏĴŊŗŀŏĔŇħĮƤĠľŅĕŉŘĬľĶŊŀĨƟŀĚŐĔƟœĕĮƤĠľŅȮıĶƟŀĴĔŅĶĶŅĵĚŅĬėĺŅĴėŊĭľĬƟŅĕŀĚőėĶĚĔŅĶ
ŀĵƞŅĚœĶȮŀňŏĴĸȮĽƞĚĕƟŀėĺŅĴȮľĶŊŀŐŀĮıĸŇŏėĝńĬĔŅĶěńħĔŅĶőėĶĚĔŅĶ 
 8. ĨƟŀĬĶńĭįŌƟĬņĪňŗŐĕŖĚŐĔĶƞĚȮ&Welcome strong leadership)ȮŏıŊŗŀŒľƟŐĬƞŒěĺƞŅĪňĴĭĶĶĸŋ
ŏĮƚŅľĴŅĵȮĪņĚŅĬĶƞĺĴĔńĬœħƟĶŅĭĶŊŗĬŐĸŃħňĪňŗĽŋħȮıĺĔŏĕŅĨƟŀĚĔŅĶėĺŅĴŏĮƦĬįŌƟĬņĪňŗŐĕŖĚŐĔĶƞĚȮėŋĦĽŅĴŅĶĩ
ŐĽħĚŒľƟŏľŖĬħƟĺĵėĺŅĴĴŋƞĚĴńŗĬȮĶńĭįŇħĝŀĭȮĨƞŀĚŅĬĕŀĚĨĬȮėĺĶĮĸŌĔİƤĚėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺȮĵŇĬħň
ĶńĭėņĨŇĝĴȮŐĸŃĔĶŃĨŋƟĬŒľƟĽĴŅĝŇĔŒĬĪňĴĪņĚŅĬŒľƟħňĪňŗĽŋħ 
 ĽĶŋĮȮěŅĔĪńĻĬŃŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅŏıŊŗŀŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ
ħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮįŌƟĺŇěńĵĽĶŋĮŒĬĮĶŃŏħŖĬĽņėńĠĕŀĚŐĨƞĸŃŐľĸƞĚȮħńĚĬňŘ 
 Chatterton, L. (2019'ȮœħƟĔĸƞŅĺĩŉĚȮ4 ĕńŘĬĨŀĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴĕŀĚ
ĮƖȮ2019 ħńĚĬňŘȮ1. ĽƞĚŏĽĶŇĴŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢȮ&Promote a Goal and a Purpose'  
2. ĪňĴĕŀĚėŋĦĨƟŀĚĔŅĶőėĶĚĽĶƟŅĚĪňŗŐĕŖĚŐĔĶƞĚȮ&ĞŉŗĚœĴƞŒĝƞĽŇŗĚĪňŗėŋĦėŇħ'Ȯ&Your Team Needs Ȯa Strong 
QrpsarspcȮ&GrŲqȮLmrȮUf_rȮWmsȮRfgli'Ȯ1,ȮĺŇīňĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĽĴŅĝŇĔŒĬĪňĴĕŀĚėŋĦĽŊŗŀĽŅĶĔńĬ
œħƟħňĕŉŘĬȮ&How to Make Sure Your Team Members Communicate Better' 4.ȮĪņœĴėŋĦĨƟŀĚ
ĽĶƟŅĚŀĚėƢĔĶŒľƟĽĬńĭĽĬŋĬĽĴŅĝŇĔŒĬĪňĴ &Why You Need to Create an Organization That 
Supports Team Members' 
 Cardinal (0./3'ȮœħƟĔĸƞŅĺĩŉĚȮ5 ĕńŘĬĨŀĬŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅı ħńĚĬňŘȮ 
1. ĽĶƟŅĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Establish leadership.'Ȯ2. ĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĔńĭıĬńĔĚŅĬĶŅĵĭŋėėĸȮ
&Establish relationships with each of your employees.' 3. ĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚ
ıĬńĔĚŅĬȮ&Build relationships between your employees.'Ȯ4. ĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ
&Foster teamwork.' 5. ĨńŘĚĔġıŊŘĬģŅĬĽņľĶńĭĪňĴȮ&Set ground rules for the team' 
 Maloney (2019) œħƟĔĸƞŅĺĩŉĚȮ5 ĕńŘĬĨŀĬĽņėńĠŏıŊŗŀĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅı 
ħńĚĬňŘȮ1. ěƟŅĚĽĴŅĝŇĔĪňŗĴňȮŴėĺŅĴŏľĴŅŃĽĴŵȮ&FgpcȮrc_kȮkck`cpqȮufmȮ_pcȮ_ȮemmbȮŴncmnjcȮ
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dgrŵ' 2. ĮĸŌĔİƤĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴĶńĭįŇħĝŀĭȮ&Cultivate trust and accountability'  
3. ŒĝƟŏĺĸŅħņħŇŗĚĽŌƞĔŅĶİƗĔĪňĴěŅĔĶŌĮŐĭĭĔŇěĔĶĶĴĪňŗľĸŅĔľĸŅĵȮ&Take the time to dive into 
team-building exercises' 4. ŐĭƞĚĮƤĬĕƟŀĴŌĸĞŉŗĚĔńĬŐĸŃĔńĬȮ&Share the (informational) wealth' 
5. ĽƞĚŏĽĶŇĴĺńĥĬīĶĶĴĪňŗħňĨƞŀĽŋĕĳŅıĪňŗĵŀĴĶńĭėĺŅĴĕńħŐĵƟĚŏĝŇĚĽĶƟŅĚĽĶĶėƢȮ&Foster a healthy 
culture that welcomes (constructive) conflict' 
 Eigen (0./7'ȮœħƟĔĸƞŅĺĩŉĚȮ7ȮĕńŘĬĨŀĬŒĬĔŅĶŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĪňĴȮħńĚĬňŘȮ/.ȮŀĭĶĴĔŅĶěńħĔŅĶ
ėĺŅĴľĸŅĔľĸŅĵȮ&Conduct Diversity Training' 0.ȮėƟĬľŅĺŇīňŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮ&Find Ways to 
Resolve Conflict' 1.ȮŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĽŊŗŀĽŅĶĕŀĚĪňĴȮ&Facilitate Team 
Communication' 2.ȮĨńŘĚĺńĨĩŋĮĶŃĽĚėƢŐĸŃėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬȮ&Set Clear Objectives and 
Expectations' 3.ȮĨńŘĚĔġıŊŘĬģŅĬȮ&Set Ground Rules' 4.ȮĽĶƟŅĚĺŇīňĔŅĶĪňŗŏĮƦĬŏŀĔĜńĬĪƢȮ&Create a 
Method for Reaching Consensus' 5.ȮĜĸŀĚėĺŅĴĽņŏĶŖěŐĸŃįĸĚŅĬȮ&Celebrate 
Accomplishments and Contributions' 
 Indeed Uc`qgrc (0.0.'ȮœħƟĔĸƞŅĺĩŉĚȮ6ȮĕńŘĬĨŀĬŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮħńĚĬňŘ 
1.ȮĨńŘĚŏĮƚŅľĴŅĵĪňŗĝŅĠĜĸŅħȮ&Set SMART goals'Ȯ2.ȮĪņľĬƟŅĪňŗĕŀĚĨĬŒľƟħňĪňŗĽŋħȮ&Perform well-
defined roles'Ȯ3.ȮĪħĸŀĚŏĮƦĬĮĶŃěņȮ&Experiment regularly' 4.ȮŏĮƕħĶńĭėĺŅĴľĸŅĔľĸŅĵȮ
&Embrace diversity' 5.ȮŐĭƞĚĮƤĬĺńĥĬīĶĶĴĶƞĺĴĔńĬȮ&Share a common culture' 6.ȮĶńĭįŇħĝŀĭĨƞŀ
ĪňĴȮ&Be accountable to the team'Ȯ7.ȮĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ&Communicate effectively' 
8.ȮĨƟŀĬĶńĭįŌƟĬņĪňŗŐĕŖĚŐĔĶƞĚȮ&Welcome strong leadership' 
 0,1,4ȮȮĪńĻĬŃŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 Mind Tools Website (0.0/'ȮœħƟĔĸƞŅĺĩŉĚȮĮĶŃŏħŖĬŏıŊŗŀĮĶŃŏĴŇĬėĺŅĴŏĮƦĬĪňĴĪņĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮħńĚĬňŘ 
 /,ȮȮĪňĴĕŀĚĜńĬĴňėĺŅĴĶŌƟĺƞŅĴňľĸŅĔľĸŅĵĕńŘĬĨŀĬĪňŗĪňĴıńĥĬŅěŃıĭŏěŀȮ&My team is 
knowledgeable about the stages of development teams can be expected to go 
through) 
 0,ȮȮĽĴŅĝŇĔĕŀĚĪňĴœħƟĶńĭĕƟŀŏĽĬŀŐĬŃĴŅĔĴŅĵŏĔňŗĵĺĔńĭĽĴĶĶĩĬŃĔŅĶĪņĚŅĬȮ&Team 
members are provided with a great deal of feedback regarding their performance) 
 1,ȮȮĽĴŅĝŇĔĕŀĚĪňĴœħƟĶńĭĔŅĶĔĶŃĨŋƟĬŒľƟĪņĚŅĬŏıŊŗŀĮĶŃőĵĝĬƢĽƞĺĬĶĺĴĕŀĚŀĚėƢĔĶȮ 
&Team members are encouraged to work for the common good of the organization) 
 2,ȮȮĴňĕƟŀĶƟŀĚŏĶňĵĬĴŅĔĴŅĵĪņŒľƟĪňĴĕŅħĔņĸńĚŒěȮ&There are many complaints, and 
morale is low on my team) 
 3,ȮȮĽĴŅĝŇĔŒĬĪňĴœĴƞŏĕƟŅŒěľĶŊŀœĴƞŏľŖĬħƟĺĵŒĬĔŅĶĨńħĽŇĬŒěȮ&Team members don't 
understand the decisions that are made, or don't agree with them) 
 4,ȮȮįŌƟėĬœħƟĶńĭĔŅĶĔĶŃĨŋƟĬŒľƟŏĮƦĬĽĴŅĝŇĔĪňŗħňĕŀĚĪňĴŐĸŃĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĪňŗħňȮ&People are 
encouraged to be good team members, and build good relationships) 
 5,ȮȮĽĴŅĝŇĔŒĬĪňĴœħƟĶńĭőŀĔŅĽŒĬĔŅĶıńĥĬŅȮ&Team members are provided with 
development opportunities) 
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 6,ȮȮĴňĔŅĶĮĶŃĝŋĴœĴƞŏıňĵĚıŀŐĸŃĵńĚĴňľĸŅĵĭĪĭŅĪĪňŗĪńĭĞƟŀĬȮ&Meetings are inefficient 
and there is a lot of role overlap) 
 7,ȮȮĽĴŅĝŇĔŒĬĪňĴœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬŒľƟĮĢŇĭńĨŇĨŅĴĺŇĽńĵĪńĻĬƢĕŀĚĪňĴŐĸŃįŌƟĬņěŃĝƞĺĵŒľƟıĺĔ
ŏĕŅŏĕƟŅŒěĺƞŅĭĪĭŅĪĕŀĚıĺĔŏĕŅŏľĴŅŃĽĴĔńĭĳŅıĶĺĴĕŀĚĪňĴŀĵƞŅĚœĶȮ&Team members are 
encouraged to commit to the team vision, and leaders help them understand how 
their role fits into the big picture)  
 /.,ȮȮĽĴŅĝŇĔŒĬĪňĴĴńĔěŃœħƟĶńĭőŀĔŅĽŒĬĔŅĶĪņĚŅĬĪňŗĬƞŅĽĬŒěŐĸŃŏıŇŗĴıŌĬėĺŅĴĶŌƟŐĸŃ
ėĺŅĴĽŅĴŅĶĩȮ&Team members are often given a chance to work on interesting tasks 
and stretch their knowledge and capabilities) 
 //,ȮȮĪňĴŏĕƟŅŒěĽŇŗĚĪňŗĨƟŀĚĪņŒľƟĽņŏĶŖěŐĸŃĴňĪĶńıĵŅĔĶĪňŗěņŏĮƦĬŒĬĔŅĶħņŏĬŇĬĔŅĶŏıŊŗŀĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěȮ&The team understands what it needs to accomplish and has the resources 
needed to be successful) 
 /0,ȮȮėĺŅĴĕńħŐĵƟĚŐĸŃėĺŅĴŏĮƦĬĮĶĮƤĔļƢĶŃľĺƞŅĚĽĴŅĝŇĔŏĮƦĬĮƤĠľŅĪňŗĔĶŃěŅĵœĮĪŋĔĽƞĺĬŐĸŃ
ħŌŏľĴŊŀĬěŃœĴƞħňĕŉŘĬ&Conflict and hostility between members is a pervasive issue that 
doesn't seem to get better) 
 /1,ȮȮįŌƟėĬĶŌƟĽŉĔĺƞŅĔŅĶĪņĚŅĬĪňŗħňœĴƞœħƟĶńĭĶŅĚĺńĸĨŀĭŐĪĬŐĸŃıĺĔŏĕŅœĴƞŐĬƞŒěĺƞŅěŃėŅħľĺńĚ
ŀŃœĶěŅĔĚŅĬĪňŗĪņȮ&People feel that good work is not rewarded and they are not sure 
what is expected of them)  
 /2,ȮȮĽĴŅĝŇĔŒĬĪňĴĽĶƟŅĚĽĴħŋĸĶŃľĺƞŅĚėĺŅĴĨƟŀĚĔŅĶĕŀĚŐĨƞĸŃĭŋėėĸŒĬĔŅĶĪņĚŅĬŀĵƞŅĚ
ŀŇĽĶŃĔńĭįĸĮĶŃőĵĝĬƢĕŀĚĔŅĶıŉŗĚıŅĞŉŗĚĔńĬŐĸŃĔńĬȮ&Team members balance their individual 
needs for autonomy with the benefits of mutual interdependence) 
 /3,ȮȮėĺŅĴĽńĴıńĬīƢŒĬĔŅĶĪņĚŅĬĕƟŅĴľĬƞĺĵĚŅĬľĶŊŀĕƟŅĴĭĪĭŅĪľĬƟŅĪňŗœĴƞħňŐĸŃĕŅħĔŅĶ
ĮĶŃĽŅĬĚŅĬĔńĬȮ&Working relationships across units or functions is poor, and there is a 
lack of coordination) 
 Idros, Sulsiman, Mahbob, & Hassan (0./0'ȮœħƟĔĸƞŅĺĩŉĚĮĶŃŏħŖĬŏıŊŗŀĮĶŃŏĴŇĬėĺŅĴ
ŏĮƦĬĪňĴĪņĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮħńĚĬňŘ 
 /,ȮȮľĬƟŅĪňŗľĸńĔĕŀĚĔŅĶĽĶƟŅĚĪňĴėŊŀĔŅĶŐĔƟĮƤĠľŅŒĬĽĩŅĬĪňŗĪņĚŅĬȮ&The main function 
of team building is to solve problems at the work place) 
 0,ȮȮĔŅĶĽĶƟŅĚĪňĴĪņŒľƟŏĔŇħĮƤĠľŅĴŅĔĔĺƞŅĔŅĶŐĔƟĮƤĠľŅȮ&Team building brings about 
more problems than solutions)  
 1,ȮȮĔŅĶĽĶƟŅĚĪňĴĝƞĺĵĔĶŃĨŋƟĬėĺŅĴėŇħĪňŗěŃľŅĪŅĚŐĔƟœĕĮƤĠľŅĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĚŅĬĕŀĚĜńĬȮ
&Team building stimulates my thought to seek solutions to my work related problems)  
 2,ȮȮĽŅĴŅĶĩĶńĭĕƟŀĴŌĸŏıŇŗĴŏĨŇĴŏĔňŗĵĺĔńĭĚŅĬœħƟěŅĔĔŅĶŏĮƦĬĽĴŅĝŇĔŒĬĪňĴȮ&More work 
related information can be gained by becoming a team member)  
 3,ȮȮĔĶŃĭĺĬĔŅĶėƟĬľŅĕƟŀĴŌĸĚƞŅĵĕŉŘĬŏĴŊŗŀœĴƞĴňĭŋėėĸŀŊŗĬŏĕƟŅĴŅŏĔňŗĵĺĕƟŀĚȮ&The process of 
seeking information is easier when other people are not involved)  
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 4,ȮȮĜńĬœĴƞĴňĬŇĽńĵĝŀĭľŅĕƟŀĴŌĸŒĬĪňŗĪņĚŅĬȮ&I do not have the habit of seeking for 
information at work)  
 5,ȮȮĜńĬŐĭƞĚĮƤĬėĺŅĴėŇħŏľŖĬĪňŗŐĪƟěĶŇĚĕŀĚĜńĬŐĔƞĪňĴĚŅĬĕŀĚĜńĬȮ&I share my true opinions 
in my work team)  
 6,ȮȮŏĶŅŐĪĭěŃœĴƞœħƟŐĸĔŏĮĸňŗĵĬėĺŅĴėŇħŏľŖĬŒĬĪňŗĪņĚŅĬŏıĶŅŃĪŋĔėĬĴńĔěŃĵŋƞĚȮ&We hardly 
exchange our ideas at work because everyone is always busy)  
 7,ȮȮĔŅĶŐĸĔŏĮĸňŗĵĬėĺŅĴėŇħŏľŖĬĞŉŗĚĔńĬŐĸŃĔńĬŒĬŀĚėƢĔĶŏĮƦĬĽŇŗĚĪňŗħňȮ&Exchanging opinions 
with each other in the organization is a good thing)  
 /.,ȮȮĪňĴĚŅĬĽŅĴŅĶĩĽĶƟŅĚĔŅĶĔĶŃĪņŐĸŃıķĨŇĔĶĶĴŏĝŇĚĭĺĔŒĬŀĚėƢĔĶȮ&A work team can 
generate positive action and behavior in the organization) 
 //,ȮȮĜńĬŏĮƦĬĽĴŅĝŇĔĪňŗĔĶŃĨŊŀĶŊŀĶƟĬĕŀĚĪňĴĚŅĬĕŀĚĜńĬŒĬŀĚėƢĔĶȮ&I am active member 
of my work team in the organization)  
 /0,ȮȮĔŅĶĽĶƟŅĚĪňĴĽŅĴŅĶĩĽƞĚŏĽĶŇĴėƞŅĬŇĵĴŐĸŃėĺŅĴĨĶŃľĬńĔĪňŗħňŏĔňŗĵĺĔńĭĚŅĬŐĸŃėĺŅĴ
ĶńĭįŇħĝŀĭĕŀĚĜńĬȮ&Team building can promote good values and awareness about my 
work and responsibilities) 
 /1,ȮȮĮƤĠľŅŐĸŃėĺŅĴĕńħŐĵƟĚĽƞĺĬŒľĠƞœħƟĶńĭĔŅĶŐĔƟœĕĶƞĺĴĔńĬȮ&Most problems and 
conflicts are resolved together) 
 /2,ȮȮėĺŅĴĕńħŐĵƟĚŒĬĪňĴĚŅĬŏĔŇħĕŉŘĬŏĮƦĬĮĶŃěņŒĬŀĚėƢĔĶȮ&Conflict in a work team 
happens regularly in an organization) 
 /3,ȮȮĜńĬœĴƞŏĝŊŗŀĺƞŅĪŋĔĮĶŃŏħŖĬľĶŊŀĮƤĠľŅĽŅĴŅĶĩŏıŇŗĴėƞŅĬŇĵĴŐĸŃėĺŅĴĨĶŃľĬńĔĪňŗħňŏĔňŗĵĺĔńĭ
ĚŅĬŐĸŃėĺŅĴĶńĭįŇħĝŀĭĕŀĚĜńĬœħƟȮ&I do not believe that every issue or problem can 
increase good values and awareness about my work and responsibilities) 
 /4,ȮȮŒĬĪňŗĪņĚŅĬĜńĬŏĮƦĬįŌƟŒľƟŐĸŃįŌƟĶńĭŏĽĴŀȮ&I always give and take at the work 
place)  
 /5,ȮȮĔŅĶĽĶƟŅĚĪňĴŒĬŀĚėƢĔĶĝƞĺĵĮĶńĭĮĶŋĚėĺŅĴĽŅĴńėėňŐĸŃėĺŅĴŀħĪĬŀħĔĸńŘĬŒľƟħňĵŇŗĚĕŉŘĬȮ
&Team building in an organization helps to improve harmony and tolerance)  
 /6,ȮȮĔŅĶŀħĪĬŀħĔĸńŘĬĴŅĔŏĔŇĬœĮĪņŒľƟĜńĬĶŌƟĽŉĔŏĽŐĽĶƟĚĨƞŀĚŅĬŐĸŃėĺŅĴĶńĭįŇħĝŀĭĕŀĚĜńĬȮ
&Being over-tolerant makes me feel hypocritical towards my work and responsibilities)  
 /7,ȮȮĜńĬĴńĔěŃœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬŒľƟŐĽħĚėĺŅĴėŇħŏľŖĬŏĔňŗĵĺĔńĭĔŅĶĽĶƟŅĚĪňĴȮ&I am always 
encouraged to give my opinion on team building)  
 0.,ȮȮĜńĬœĴƞœħƟĶńĭŀĬŋĠŅĨŒľƟĝƞĺĵĔńĬȮ&I am not allowed to help each other)  
 0/,ȮȮĜńĬĴńĔěŃĽńĭĽĬŏĴŊŗŀĜńĬĪņĚŅĬŐĸŃľĬƟŅĪňŗĕŀĚĜńĬȮ&I am often confused when I 
am doing my work and duties) 
 00,ȮȮľńĺľĬƟŅĪňĴĕŀĚĜńĬœĴƞĴňŐĶĚěŌĚŒěȮ&My team leader is not motivated)  
 01,ȮȮĜńĬĪŃŏĸŅŃĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬĭƞŀĵėĶńŘĚȮ&I often argue with my colleagues)  
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 02,ȮȮŏıŊŗŀĬĶƞĺĴĪňĴĕŀĚĜńĬĴńĔěŃĕŀĭėŋĦĜńĬľĸńĚěŅĔŏĽĶŖěĽŇŘĬĚŅĬĪŋĔŀĵƞŅĚȮ&My team 
mates often thank me after the completion of every task) 
 03,ȮȮĪňĴĚŅĬœĴƞĮĢŇĭńĨŇĨŅĴĺńĥĬīĶĶĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴŏıĶŅŃĪŋĔėĬŏľŖĬŐĔƞĨńĺȮ&The work 
team does not practice team work culture because everyone is selfish)  
 04,ȮȮėĺŅĴĴŋƞĚĴńŗĬŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴĨŗņŏĴŊŗŀĮĢŇĭńĨŇĚŅĬŐĸŃėĺŅĴĶńĭįŇħĝŀĭȮ&The team 
work commitment is not high when performing its task and responsibilities)  
 05,ȮȮĽĴŅĝŇĔŒĬĪňĴĪņĚŅĬœĴƞĴňėĺŅĴĝņĬŅĠŐĸŃœĴƞŏľĴŅŃĽĴĔńĭĪňĴȮ/,.Ȯ&Members in a 
work team are unskilled and misfits /,.' 
 06,ȮȮĪňĴĚŅĬĴńĔŐĭƞĚĮƤĬĪĶńıĵŅĔĶȮįĸŇĨĳńĦĤƢȮŐĸŃĶŅĚĺńĸľĸńĚěŅĔŏĽĶŖěĽŇŘĬĳŅĶĔŇěȮ&The 
work team always share its resources, products and rewards after completing the task)  
 07,ȮȮĽĴŅĝŇĔœĴƞœħƟĴŋƞĚŏĬƟĬœĮĪňŗĕŀĭŏĕĨĚŅĬĕŀĚĨĬŀĵƞŅĚŏĨŖĴĪňŗŏĴŊŗŀĮĢŇĭńĨŇĚŅĬȮ&Members 
are not fully focused on their scope of work when performing their task)  
 1.,ȮȮĸņħńĭĝńŘĬĕŀĚĨņŐľĬƞĚĚŅĬŏĮƦĬĔŅĶěņĔńħĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚĪňĴĚŅĬȮ&Hierarchical 
level is limiting work team from performing its task)  
 1/,ȮȮœĴƞĴňĔŅĶĔĶŃěŅĵĕƟŀĴŌĸĪňŗœħƟĶńĭĴŅĽŌƞĽĴŅĝŇĔŒĬĪňĴȮ&Information received is not 
disseminated to team members)  
 10,ȮȮĔŅĶĽĶƟŅĚĪňĴĝƞĺĵŒľƟĽĴŅĝŇĔĽƞĚŏĽĶŇĴėŋĦĽĴĭńĨŇėĺŅĴŏĮƦĬįŌƟĬņȮ&Team building helps 
members foster their leadership qualities)  
 11,ȮȮœĴƞĴňĔŅĶėĺĭėŋĴħŌŐĸĽĴŅĝŇĔĪňŗĮĢŇĭńĨŇĚŅĬŒĬĶŃľĺƞŅĚĔŅĶĽĶƟŅĚĪňĴȮ&There is no 
supervision on members performing their task during team building)  
 12,ȮȮĽĴŅĝŇĔœĴƞœħƟĶńĭĳŅĶŃĚŅĬıŇŏĻļȮ&Members are not given extra work load)  
 13,ȮȮĔŅĶĽĶƟŅĚĪňĴĕŉŘĬŀĵŌƞĔńĭĔĶŃĭĺĬĔŅĶŐĸŃĕńŘĬĨŀĬĕŀĚŀĚėƢĔĶȮ&Team building is 
based on the process and procedure of the organization)  
 14,ȮȮěŃĴňĔŅĶĮĶŃŏĴŇĬĨĬŏŀĚľĸńĚěŅĔĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢĔŅĶĽĶƟŅĚĪňĴȮ&Self-evaluation is 
performed after team building achieves its objectives) 
 Questiun Pro Website (0.0.'ȮœħƟĔĸƞŅĺĩŉĚĮĶŃŏħŖĬŏıŊŗŀıŊŘĬģŅĬėĺŅĴŏĮƦĬĪňĴĪňŗĴňŏľĨŋ
ĽŋħĺŇĽńĵ 
 /,ȮȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĝńħŏěĬŀĵƞŅĚŐĪƟěĶŇĚŏĔňŗĵĺĔńĭĭĪĭŅĪĕŀĚĨĬŒĬĪňĴȮ&Team 
members have absolute clarity about their role in the team) 
 0,ȮȮĴňĔĸœĔĪňŗĴňĮĶŃĽŇĪīŇĳŅıĳŅĵŒĬĪňĴĽņľĶńĭĔŅĶŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮ&There is an 
effective mechanism within the team for conflict resolution)  
 1,ȮȮŐįĬĔĕŀĚĜńĬĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&My department encourages teamwork) 
 2,ȮȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚĶńĭįŇħĝŀĭĨƞŀĔŅĶĨńħĽŇĬŒěĕŀĚıĺĔŏĕŅȮ&Team members are held 
accountable for the decisions they make) 
 3,ȮȮĴňĔŅĶĔĶŃěŅĵĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵŀĵƞŅĚŏĮƦĬīĶĶĴȮ&Work assigned is distributed 
fairly) 
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 4,ȮȮĴňėĺŅĴıĵŅĵŅĴŀĵƞŅĚŏıňĵĚıŀĪňŗěŃĶńĭĲƤĚėĺŅĴėŇħŏľŖĬŐĸŃŐĬĺėŇħĕŀĚıĬńĔĚŅĬȮ
&Sufficient effort is made to get the opinions and ideas of employees) 
 5,ȮȮĴňĔŅĶěńħĨņŐľĬƞĚĕŀĚıĶŃŏěƟŅĶŃľĺƞŅĚŐįĬĔĕŀĚĜńĬŐĸŃėĬŀŊŗĬȮŕȮĪňŗĜńĬĨƟŀĚĮĶŃĽŅĬĚŅĬȮ
&There is good alignment between my department and others with whom I need to 
coordinate) 
 6,ȮȮŐįĬĔĕŀĚĜńĬĶŌƟŏıňĵĚıŀŏĔňŗĵĺĔńĭŐįĬĔŀŊŗĬȮŕȮĳŅĵŒĬŀĚėƢĔĶȮ&My department knows 
sufficiently about other departments within the organization) 
 7,ȮȮĔŅĶĪņĚŅĬŒĬĪňĴŏĮƦĬŐĶĚĭńĬħŅĸŒěŒľƟĜńĬĪņŒľƟħňĪňŗĽŋħȮ&Working in the team inspires 
me to do my best) 
 /.,ȮȮŏĴŊŗŀĴňĔŅĶŏĮĸňŗĵĬŐĮĸĚĭĪĭŅĪĳŅĵŒĬĪňĴěŃĴňĔŅĶĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ&When 
the role within the team changes it is communicated effectively) 
 //,ȮȮĽĴŅĝŇĔŒĬĪňĴĽĬńĭĽĬŋĬĭĪĭŅĪĕŀĚĔńĬŐĸŃĔńĬȮ&Team members are supportive 
of each other's role) 
 /0,ȮȮĔŅĶĽŊŗŀĽŅĶĳŅĵŒĬĪňĴĴňėĺŅĴőĮĶƞĚŒĽȮ&Communication within the team is 
transparent) 
 /1,ȮȮĽĴŅĝŇĔŒĬĪňĴŒľƟĕƟŀŏĽĬŀŐĬŃĞŉŗĚĔńĬŐĸŃĔńĬŀĵƞŅĚĪńĬĪƞĺĚĪňȮ&Team members give 
timely feedback to each other) 
 /2,ȮȮŏĶŅĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĚŅĬĕŀĚŏĶŅĝƞĺĵŒľƟŀĚėƢĔĶĭĶĶĸŋŏĮƚŅľĴŅĵȮ&We make sure 
our work helps the organization achieve its goals)  
 Birmingham Website (0.0/'ȮœħƟĔĸƞŅĺĩŉĚĮĶŃŏħŖĬŏıŊŗŀėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňěŋħĴŋƞĚľĴŅĵ 
 /,ȮȮĜńĬıĵŅĵŅĴŀĵƞŅĚľĬńĔŏıŊŗŀŒľƟĔņĸńĚŒěėĬŒĬĔĸŋƞĴȮ&I go out of my way to encourage 
people in the group) 
 0,ȮȮĜńĬĴňŐĬĺőĬƟĴĪňŗěŃœĴƞŀħĪĬĔńĭėĬĪňŗȮ'ŀƟŀĴėƟŀĴ' (I am inclined to get impatient 
with people who 'beat about the bush') 
 1,ȮȮĜńĬĕŀŒľƟĔĸŋƞĴĮĢŇĭńĨŇĨŅĴŐįĬŐĸŃĨŅĶŅĚŏĺĸŅŐĸŃĪņĚŅĬŒľƟŏĽĶŖěĨĶĚĨŅĴĔņľĬħŏĺĸŅ 
&I urge the group to stick to plans and schedules and meet deadlines) 
 2,ȮȮŏĴŊŗŀĴňėĺŅĴėŇħŏľŖĬĪňŗŐĨĔĨƞŅĚĔńĬŒĬĔĸŋƞĴĜńĬĕŀŐĬŃĬņŒľƟĪŋĔėĬıŌħĩŉĚėĺŅĴŐĨĔĨƞŅĚĕŀĚ
ĨĬŏıŊŗŀĪņĜńĬĪŅĴĨŇȮ&When there are different opinions within the group, I encourage 
people to talk their differences through to a consensus) 
 3,ȮȮĜńĬĽŅĴŅĶĩĴňŐĬĺėŇħŏĮƦĬĕŀĚĨńĺŏŀĚȮ&I can be counted on to contribute original 
ideas) 
 4,ȮȮĜńĬŒĝƟŀŅĶĴĦƢĕńĬŏıŊŗŀįƞŀĬėĸŅĵėĺŅĴĨŉĚŏėĶňĵħŐĸŃĶńĔļŅėĺŅĴĽńĴıńĬīƢĪňŗħňȮ&I use 
humour to ease tensions and maintain good relationships) 
 5,ȮȮĜńĬĨƟŀĚĔŅĶėĺŅĴŏĕƟŅŒěĶƞĺĴĔńĬĔƞŀĬĪňŗěŃĨńħĽŇĬŒěȮ&I seek common understanding 
prior to making decisions) 
 6,ȮȮĜńĬĨńŘĚŒěĲƤĚĽŇŗĚĪňŗėĬŀŊŗĬıŌħȮ&I listen carefully to what others have to say) 
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 7,ȮȮĜńĬľĸňĔŏĸňŗĵĚĔŅĶĴňĽƞĺĬŒĬėĺŅĴĕńħŐĵƟĚȮ&I avoid getting involved with conflicts) 
 /.,ȮȮĜńĬĽŅĴŅĶĩĴŀĚŏľŖĬĺƞŅĴňŀŃœĶįŇħĮĔĨŇĔńĭŐĬĺėŇħĪňŗœĴƞĬƞŅŏĝŊŗŀĩŊŀĪňŗėĬŀŊŗĬľĵŇĭĵĔĴŅȮ&I 
can quickly see what is wrong with unsound ideas put forward by others) 
 //,ȮȮĜńĬĽŊŗŀĽŅĶĺƞŅĪņœĴŐĸŃĽŅŏľĨŋĕŀĚĽĩŅĬĔŅĶĦƢŀĵƞŅĚŏĮƕħŏįĵȮ&I openly 
communicate the whys and wherefores of a situation) 
 /0,ȮȮĜńĬıĶƟŀĴŏĽĴŀĪňŗěŃŒľƟĕƟŀŏĽĬŀŐĬŃĪňŗħňŏıŊŗŀĮĶŃőĵĝĬƢĽƞĺĬĶĺĴȮ&I am always ready 
to back a good suggestion in the common interest) 
 /1,ȮȮĜńĬĴńĔěŃŏĽĬŀėĺŅĴėŇħĴŅĔĴŅĵȮ&I tend to put forward lots of ideas) 
 /2,ȮȮĜńĬĔĶŃĨŋƟĬįŌƟėĬŒľƟıŌħŏĴŊŗŀŒħĔŖĨŅĴĪňŗĜńĬĶŌƟĽŉĔĺƞŅıĺĔŏĕŅĴňĭŅĚŀĵƞŅĚĪňŗŀĵŅĔŐĭƞĚĮƤĬȮ&I 
draw people out whenever I sense they have something to contribute) 
 /3,ȮȮŏĴŊŗŀĽŇŗĚĨƞŅĚȮŕȮœĴƞėŊĭľĬƟŅĜńĬěŃįĸńĔħńĬŐĸŃĪņĚŅĬŒľƟĸŋĸƞĺĚȮ&When things aren't 
progressing well I push ahead and get the job done) 
 /4,ȮȮĜńĬıńĥĬŅėĺŅĴėŇħĕŀĚėĬŀŊŗĬŏıŊŗŀĮĶńĭĮĶŋĚȮ&I develop other people's ideas so 
that they are improved) 
 /5,ȮȮĜńĬĴńĔěŃŏĮĸňŗĵĬŒěľĸńĚěŅĔĲƤĚĴŋĴĴŀĚĕŀĚėĬŀŊŗĬȮ&I tend to change my mind 
after listening to other people's points of view) 
 /6,ȮȮĜńĬĴńĔěŃĕŀėĺŅĴŏľŖĬĝŀĭŐĸŃĔŅĶĽĬńĭĽĬŋĬěŅĔįŌƟŀŊŗĬȮ&I tend to seek approval 
and support from others) 
 /7,ȮȮĜńĬœĴƞĺƞŅľŅĔěŃœĴƞŏĮƦĬĪňŗĶŌƟěńĔĩƟŅĴńĬĪņŒľƟĚŅĬĽņŏĶŖěȮ&I don't mind being unpopular 
if it gets the job done) 
 0.,ȮȮŐĽĺĚľŅŐĬĺėŇħŐĸŃėĺŅĴėŇħŏľŖĬěŅĔįŌƟŀŊŗĬŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&l actively seek ideas 
and opinions from other people) 
 0/,ȮȮĜńĬŏĮƦĬėĬŀńīĵŅĻńĵħňŐĸŃĽŅĴŅĶĩĽĶƟŅĚĽńĴıńĬīœĴĨĶňĔńĭėĬŀŊŗĬœħƟŀĵƞŅĚħŅĵȮ&I am a 
friendly person and find it easy to establish a good rapport with others)  
 00,ȮȮĜńĬĶŃĺńĚĪňŗěŃœĴƞħƞĺĬĽĶŋĮŏĶŖĺŏĔŇĬœĮȮ&I am careful not to jump to conclusions 
too quickly)  
 01,ȮȮĜńĬŏĔƞĚŒĬĔŅĶĽńĚŏĔĨŏĴŊŗŀĴňŒėĶĭŅĚėĬŒĬĔĸŋƞĴĶŌƟĽŉĔŏĻĶƟŅŐĸŃŀŅĶĴĦƢŏĽňĵȮ&I am good at 
noticing when someone in the group is feeling aggrieved and upset)   
 02,ȮȮĜńĬĽĬŋĔĔńĭĔŅĶĺŇŏėĶŅŃľƢĽĩŅĬĔŅĶĦƢŐĸŃĪŅĚŏĸŊŀĔĨƞŅĚȮŕȮ&I enjoy analysing 
situations and weighing up alternatives)  
 03,ȮȮĜńĬĽŅĴŅĶĩĪņĚŅĬœħƟħňĔńĭįŌƟėĬľĸŅĔľĸŅĵŐĬĺȮ&I can work well with a very 
wide range of people)  
 04,ȮȮĜńĬĴňĝŊŗŀŏĽňĵĚŒĬŏĶŊŗŀĚĔŅĶıŌħĨĶĚȮŕȮ&I have a reputation for having a no-
nonsense 'call a spade a spade' style)   
 05,ȮȮĜńĬĴňĝŀĭĶŌƟĽŉĔĺƞŅĜńĬĭƞĴŏıŅŃėĺŅĴĽńĴıńĬīƢŒĬĔŅĶĪņĚŅĬĪňŗħňȮ&I like to feel I'm 
fostering good working relationships)  
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 06,ȮȮĜńĬĴňŐĬĺőĬƟĴĪňŗěŃĴňıĸńĚŐĸŃȮŏĨŖĴœĮħƟĺĵıĸńĚėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮ&I tend to be 
forceful and dynamic)   
 07,ȮȮĜńĬĝŀĭĪňŗěŃėŅħĔŅĶĦƢėĺŅĴĵŅĔĸņĭŅĔĪňŗŀŅěŏĔŇħĕŉŘĬŐĸŃŏĨĶňĵĴıĶƟŀĴŏıŊŗŀĶńĭĴŊŀȮ&I 
like to anticipate probable difficulties and be prepared for them)  
 1.,ȮȮĜńĬįĸńĔħńĬŀĵƞŅĚŐĬƞĺŐĬƞŏıŊŗŀħņŏĬŇĬĔŅĶőħĵŒľƟŐĬƞŒěĺƞŅįŌƟėĬěŃœĴƞŏĽňĵŏĺĸŅľĶŊŀĺĬœĮĺĬ
ĴŅȮ&I press for action to make sure people don't waste time or go round in circles)  
 1/,ȮȮĜńĬĴńĔěŃĪņŒľƟėĬŏľŖĬħƟĺĵĔńĭŐĬĺĪŅĚĮĢŇĭńĨŇȮ&I can usually get people to agree 
on a course of action)   
 10,ȮȮŏĴŊŗŀįŌƟėĬŏĶŇŗĴėŇħĪĭĪĺĬĜńĬĕŀŒľƟıĺĔŏĕŅĴŋƞĚĴńŗĬĔńĭĚŅĬĪňŗĴňŒĬĴŊŀȮ&When people 
have second thoughts, I urge them to press on with the task in hand)  
 11,ȮȮĜńĬĝŀĭœĨĶƞĨĶŀĚĪŅĚŏĸŊŀĔŀŊŗĬĔƞŀĬĨńħĽŇĬŒěȮ&I like to ponder alternatives before 
making up my mind)  
 12,ȮȮĜńĬĴńĔěŃŏĮƕħŏįĵŏĔňŗĵĺĔńĭėĺŅĴĶŌƟĽŉĔĕŀĚĜńĬȮ&I tend to be open about how I am 
feeling)  
 13,ȮȮĭŅĚėĶńŘĚįŌƟėĬėŇħĺƞŅĜńĬŏĮƦĬėĬĝƞŅĚĺŇŏėĶŅŃľƢŐĸŃĶŃĴńħĶŃĺńĚĴŅĔŏĔŇĬœĮȮ&People 
sometimes think I'm being too analytical and cautious)  
 14,ȮȮŒĬĔŅĶĽĬĪĬŅĜńĬĝŀĭĪňŗěŃĨĶĚĮĶŃŏħŖĬȮ&In discussions I like to get straight to 
the point)  
 15,ȮȮŐĴƟĺƞŅĜńĬěŃĽĬŒěĪŋĔĴŋĴĴŀĚȮŐĨƞĜńĬĔŖœĴƞĸńĚŏĸĪňŗěŃĨńħĽŇĬŒěŏĴŊŗŀĨƟŀĚĨńħĽŇĬŒěȮ&While 
I'm interested in all views I do not hesitate to make up my mind when a decision has 
to be taken)  
 16,ȮȮėĬĕňŘĮĶŃěĭĪňŗœĴƞŏŀŅěĶŇĚŏŀŅěńĚĴŅĔıŀěŃĪņŒľƟĜńĬĶņėŅĠȮ&Flippant people who 
don't take things seriously enough irritate me)  
 17,ȮȮĜńĬĽŅĴŅĶĩĴňŀŇĪīŇıĸĨƞŀįŌƟėĬőħĵœĴƞĔħħńĬıĺĔŏĕŅȮ&I am able to influence 
people without pressurising them)  
 2.,ȮȮĜńĬĝŀĭĪňŗěŃėŇħĽŇŗĚĨƞŅĚȮŕȮŒľƟħňĔƞŀĬĪňŗěŃĪņŀŃœĶĭŅĚŀĵƞŅĚȮ&I like to think things 
through before doing something) 
 Bright HUB Education Website (0.0.'ȮœħƟĔĸƞŅĺĩŉĚȮŐĭĭĨĶĺěĽŀĭĪńĔļŃĪňĴĚŅĬŏıŊŗŀ
ŒĝƟŒĬĔŅĶĮĶŃŏĴŇĬėĺŅĴıĶƟŀĴŒĬĔŅĶĪņĚŅĬŐĭĭŏĮƦĬĪňĴĕŀĚĬńĔŏĶňĵĬħńĚĬňŘȮ 
 /,ȮȮėŋĦĽŅĴŅĶĩĪņĚŅĬœħƟħňŒĬģŅĬŃĽĴŅĝŇĔĔĸŋƞĴľĶŊŀĪňĴŏĸŖĔľĶŊŀœĴƞ (Are you able to 
work well as a member of a small group or team?)  
 0,ȮȮėŋĦĽŅĴŅĶĩĪņĚŅĬœħƟħňŒĬģŅĬŃĽĴŅĝŇĔĕŀĚĔĸŋƞĴľĶŊŀĪňĴĕĬŅħŒľĠƞľĶŊŀœĴƞ (Are you 
able to work well as a member of a large group or team?)  
 1,ȮȮėŋĦĽŅĴŅĶĩŒľƟėņŐĬŃĬņėĬŀŊŗĬœħƟľĶŊŀœĴƞȮ&Can you give instructions to other 
people?)  
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 2,ȮȮėŋĦĽŅĴŅĶĩĵŀĴĶńĭŐĸŃĮĢŇĭńĨŇĨŅĴėņŐĬŃĬņĕŀĚėĬŀŊŗĬœħƟľĶŊŀœĴƞȮ&Can you accept 
and follow instructions given by someone else?)  
 3,ȮȮėŋĦĽŅĴŅĶĩıŌħŒĬĽŇŗĚĪňŗėŋĦĨƟŀĚĔŅĶěŃĽŊŗŀŀĵƞŅĚĝńħŏěĬŐĸŃĪņŒľƟėĬŀŊŗĬŏĕƟŅŒěœħƟľĶŊŀœĴƞ 
&Can you say clearly what you mean, and have others understand you?)  
 4,ȮȮėŋĦĽŅĴŅĶĩĩŅĴėņĩŅĴŏıŊŗŀĨĶĺěĽŀĭĽŇŗĚĪňŗėĬŀŊŗĬĨƟŀĚĔŅĶěŃĽŊŗŀŏĴŊŗŀıĺĔŏĕŅŒľƟĕƟŀĴŌĸŐĔƞ
ėŋĦœħƟľĶŊŀœĴƞȮ&Can you ask questions to check what someone means when they give 
you information?) 
 5,ȮȮėŋĦĽŅĴŅĶĩěħěņŒĬĽŇŗĚĪňŗėĬŀŊŗĬĭŀĔėŋĦœħƟŒĬĪŋĔĺńĬȮ&Can you remember what you 
have been told from one day to the next?)  
 6,ȮȮėŋĦĽŅĴŅĶĩěńħĔŅĶŒľƟĨńĺŏŀĚĪņĳŅĶŃľĬƟŅĪňŗŒľƟĽņŏĶŖěȮ&Can you organize yourself to 
finish a task?)  
 7,ȮȮėŋĦĽŅĴŅĶĩĝƞĺĵŒľƟįŌƟŀŊŗĬěńħĔŅĶĨńĺŏŀĚȮ&Can you help other people organize 
themselves?)  
 /.,ȮȮėŋĦĽŅĴŅĶĩĔĶŃĨŋƟĬŒėĶĭŅĚėĬŒľƟĪņĭŅĚĽŇŗĚĪňŗıĺĔŏĕŅœĴƞœħƟĨƟŀĚĔŅĶĪņěĶŇĚŕȮ&Can you 
encourage someone to do something they do not really want to do?)  
 //,ȮȮėŋĦĽŅĴŅĶĩĪņŒľƟĨńĺŏŀĚĪņĚŅĬěĬŏĽĶŖěŐĴƟĺƞŅĨŀĬĬńŘĬėŋĦĨƟŀĚĔŅĶěŃĪņŀĵƞŅĚŀŊŗĬ
ĴŅĔĔĺƞŅȮ&Can you make yourself get a job done, even when you would rather be doing 
something else?)  
 /0,ȮȮėŋĦĽŅĴŅĶĩėĺĭėŋĴŀŅĶĴĦƢĕŀĚėŋĦœħƟľĶŊŀœĴƞ? (Can you keep your temper 
under control?)  
 /1,ȮȮėŋĦĔĸƟŅĸŋĔĕŉŘĬıŌħľĶŊŀœĴƞľŅĔĶŌƟĽŉĔĺƞŅĴňŀŃœĶĭŅĚŀĵƞŅĚœĴƞĩŌĔĨƟŀĚ? (Can you speak up 
when you feel something is wrong?)  
 /2,ȮȮėŋĦĽŅĴŅĶĩĮĢŇĭńĨŇĨŅĴĕńŘĬĨŀĬŐĸŃĶŃŏĭňĵĭĔŅĶœħƟľĶŊŀœĴƞ? (Can you follow 
procedures and protocols?)  
 /3,ȮȮėŋĦĽŅĴŅĶĩĨƟŅĬĪŅĬĔŅĶĸƞŀŒěŒľƟĪņĽŇŗĚĪňŗįŇħœħƟľĶŊŀœĴƞ?  ĵĔĨńĺŀĵƞŅĚŏĝƞĬȮľĵŋħıńĔĬŅĬ
ĔĺƞŅĪňŗėĺĶľĶŊŀŐĔĸƟĚĪņŏĮƦĬĺƞŅėŋĦĪņĭŅĚŀĵƞŅĚŏĽĶŖěĪńŘĚĪňŗėŋĦĵńĚĪņœĴƞŏĽĶŖě? (Can you resist the 
temptation to do the wrong thing? For example, to take a longer break than you 
should, or pretend you have finished sometfgleȮwmsȮf_tclŲr='Ȯ 
 /4,ȮȮėŋĦĽŅĴŅĶĩĨńŘĚŏĮƚŅľĴŅĵŒľƟĽŇŗĚĪňŗėŋĦĨƟŀĚĔŅĶĮĶŃĽĭėĺŅĴĽņŏĶŖěœħƟľĶŊŀœĴƞȮ&Can you 
set goals for what you want to achieve?)  
 /5,ȮȮėŋĦĽŅĴŅĶĩĶńĭĲƤĚėņĺŇěŅĶĦƢěŅĔėĬŀŊŗĬœħƟľĶŊŀœĴƞȮ&Can you accept criticism from 
others?)  
 /6,ȮȮėŋĦĵńĚėĚĽŅĴŅĶĩĪņĨńĺĽŋĳŅıŐĸŃėŇħĭĺĔœħƟľĶŊŀœĴƞľŅĔľĸŅĵŕȮĽŇŗĚœĴƞŏĮƦĬœĮĨŅĴĪňŗėŋĦ
ėŇħȮ&A_lȮwmsȮ`cȮep_agmsqȮ_lbȮnmqgrgtcȮctclȮufclȮrfgleqȮbmlŲrȮrsplȮmsrpgefr='Ȯ 
 /7,ȮȮıĬńĔĚŅĬĕőĴĵĕŀĚľĶŊŀįŌƟĭńĚėńĭĭńĠĝŅŒľƟĕƟŀėŇħĪňŗœĴƞŏľĴŅŃĽĴȮ&Employee is 
stealing, or when your direct supervisor make in appropriate remarks)  
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 Mugavin (0.0.'ȮœħƟĔĸƞŅĺĩŉĚĮĶŃŏħŖĬŏıŊŗŀĮĶŃŏĴŇĬėĺŅĴŏĮƦĬĪňĴĪņĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮħńĚĬňŘȮ 
 /,ȮȮŒľƟįĸĔŅĶĪņĚŅĬĪňŗĵŀħŏĵňŗĵĴŒĬĕĦŃĪňŗĪņŒľƟĽĴŅĝŇĔŒĬĪňĴŐĨƞĸŃėĬĴňőŀĔŅĽĪňŗěŃ
ŏěĶŇĠŏĨŇĭőĨĪńŘĚŒĬħƟŅĬĽƞĺĬĭŋėėĸŐĸŃħƟŅĬŀŅĝňıȮ&Deliver excellent results while providing 
each member of the team the opportunity to grow personally and professionally)  
 0,ȮȮŏĮƦĬĽƞĺĬľĬŉŗĚŐĸŃĴŋƞĚĴńŗĬĪňŗěŃŐĭƞĚĮƤĬŏĮƚŅľĴŅĵľĶŊŀĺŇĽńĵĪńĻĬƢľĶŊŀŀŃœĶĔŖĨŅĴĪňŗĵŇŗĚŒľĠƞ
ĔĺƞŅŐėƞĨńĺŏŀĚŐĸŃŏĮƦĬĽŇŗĚĪňŗŐĽħĚĩŉĚėĺŅĴĪƟŅĪŅĵĪňŗĴňėĺŅĴľĴŅĵĽņėńĠȮ&Become a part of, and 
commit to a shared goal or vision-one that is larger than themselves and that presents 
a meaningful challenge)  
 1,ȮȮĴňĪńĔļŃĪňŗěņŏĮƦĬĪňŗěŃĪņŒľƟĚŅĬĽņŏĶŖěŐĸŃŏėŅĶıĽŇŗĚĪňŗŐĨƞĸŃėĬĬņŏĽĬŀĴŅĽŌƞĪňĴȮ&Have 
the complementary skills necessary to get the job done and respect what each person 
brings to the team)  
 2,ȮȮĴňėĺŅĴĴŋƞĚĴńŗĬĪňŗěŃĪņĚŅĬĶƞĺĴĔńĬőħĵĨĶŃľĬńĔĺƞŅıĺĔŏĕŅĕŉŘĬŀĵŌƞĔńĭėĺŅĴıĵŅĵŅĴĕŀĚĔńĬ
ŐĸŃĔńĬȮ&Are committed to working with one another, recognizing that they depend 
upon one another's efforts)  
 3,ȮȮıĵŅĵŅĴěńħĺŅĚȮĭŌĶĦŅĔŅĶȮŐĸŃĞŇĚėƢĕƟŀĴŌĸĪŋĔŀĵƞŅĚȮ&Seek to align, integrate, and 
synchronize everything)  
 4,ȮȮĶńĭįŇħĝŀĭĶƞĺĴĔńĬŒĬįĸĸńıīƢĕŀĚĔŅĶĪņĚŅĬıĺĔŏĕŅĴŀĚĺƞŅıĺĔŏĕŅĶńĭįŇħĝŀĭĶƞĺĴĔńĬ
ŏĮƦĬĔĸŋƞĴȮ&Hold themselves jointly accountable for outcomes (they see themselves as 
being in it together)  
 5,ȮȮĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴĴŋƞĚĴńŗĬŒĬĶŃħńĭĽŌĚŐĸŃĪņĚŅĬĶƞĺĴĔńĬœħƟŏĮƦĬŀĵƞŅĚħň
ĨĸŀħěĬĴňėĺŅĴĽŋĕŒĬĔŅĶĪņĚŅĬĬńŘĬȮ&Build a high level of trust and commitment, work well 
together, and enjoy doing so)  
 6,ȮȮœħƟĶńĭŐĶĚįĸńĔħńĬŒľƟıĵŅĵŅĴŒľƟĩŉĚĪňŗĽŋħŏıŊŗŀĮĢŇĭńĨŇľĬƟŅĪňŗĪňŗœħƟĶńĭĴŀĭľĴŅĵȮ&Are 
motivated to put out their best effort to perform the tasks assigned to them)  
 7,ȮȮĴŀĭėŋĦėƞŅŒľƟŐĔƞĸŌĔėƟŅ-įŌƟĽĬńĭĽĬŋĬŐĸŃĽĶƟŅĚėĺŅĴŏĕňĵĺĕƟŀĚĔńĭĸŌĔėƟŅȮ&Provide value 
to customers/constituencies and are relevant to their customers)  
 /.,ȮȮœħƟĶńĭĔŅĶĵŀĴĶńĭŒĬħƟŅĬĔŅĶĭĶŇĔŅĶȮ&Achieve recognition for the services they 
provide) 
 Fammed Archives Website (0.0.'ȮĔĸƞŅĺĩŉĚĔŅĶĔĶŃŏĴŇĬĪňĴĚŅĬȮěŅĔŐĭĭĽŀĭĩŅĴħńĚĬňŘ 
 /,ȮȮįŌƟėĬŒĬĪňĴĬňŘŏĝŊŗŀĺƞŅĪňĴĬňŘěŃŒľƟėĺŅĴŒĽƞŒěŒĬŏĶŊŗŀĚėĺŅĴŀƞŀĬœľĺĪŅĚĺńĥĬīĶĶĴȮ&People 
in this team believe this team provides culturally sensitive care)   
 0,ȮȮėĬŒĬĪňĴĬňŘĽĬĪĬŅŏĔňŗĵĺĔńĭėĺŅĴįŇħıĸŅħĪňŗŏĔŇħĕŉŘĬŒĬĪňĴŀĵƞŅĚŏĮƕħŏįĵȮ&People in this 
team openly discuss errors that happen in the team)   
 1,ȮȮĪŋĔėĬŒĬĪňĴĬňŘĽŅĴŅĶĩŏĕƟŅĩŉĚĕƟŀĴŌĸĪňŗıĺĔŏĕŅěņŏĮƦĬĨƟŀĚĴňĽņľĶńĭĔŅĶħŌŐĸįŌƟĮƙĺĵŐĸŃĚŅĬ
ĕŀĚıĺĔŏĕŅŏĴŊŗŀıĺĔŏĕŅěņŏĮƦĬĨƟŀĚŒĝƟȮ&Everyone in this team has access to the information 
they need for patient care and their work when they need it)  
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 2,ȮȮĪňĴĬňŘŐĸŃŐıĪĵƢŏĸŖĚŏľŖĬėĺŅĴĽņėńĠĪňŗĺƞŅįŌƟĮƙĺĵĶŌƟĽŉĔĺƞŅıĺĔŏĕŅĨƟŀĚĔŅĶĽŋĕĳŅıĪŅĚěŇĨŒě
ŐĸŃėĺŅĴŏĮƦĬŀĵŌƞĪňŗħňȮ&This team and its clinicians give the attention that patients feel 
they need for spiritual health and wellbeing)   
 3,ȮȮĪňĴĬňŘĴňĺŇĽńĵĪńĻĬƢĪňŗĝńħŏěĬŐĸŃŀīŇĭŅĵœħƟȮ&This team has a clear, expressible vision)   
 4,ȮȮĴňĔŅĶĽŊŗŀĽŅĶĪňŗħňĭƞŀĵȮŕȮĶŃľĺƞŅĚĪňĴŏĔňŗĵĺĔńĭĔŅĶĶŇŏĶŇŗĴĔŅĶŏĮĸňŗĵĬŐĮĸĚĨƞŅĚȮŕȮĺƞŅŏĮƦĬœĮ
ŀĵƞŅĚœĶȮ&There is frequent and good communication throughout the team about how 
the different change initiatives are going)  
 5,ȮȮĪŋĔėĬŒĬĪňĴĶŌƟĽŉĔĺƞŅĽŅĴŅĶĩħņŏĬŇĬĔŅĶŒľƟŏĮƦĬœĮĨŅĴĺŇĽńĵĪńĻĬƢĕŀĚĪňĴœħƟȮ&Everyone in 
the team feels able to act on the team vision)   
 6,ȮȮĪňĴĬňŘħŌŏľĴŊŀĬĺƞŅěŃĮĸƞŀĵŒľƟŀŋĮĽĶĶėŐĸŃĮƤĠľŅľĵŋħėĺŅĴıĵŅĵŅĴŒĬĔŅĶŏĮĸňŗĵĬŐĮĸĚȮ
&The team appears to let setbacks and problems stop its change efforts)   
 7,ȮȮŏĴŊŗŀĪňĴĬňŘŏĶŇŗĴĭńĚėńĭŒĝƟėĺŅĴŏĮĸňŗĵĬŐĮĸĚėĺŅĴŏĮĸňŗĵĬŐĮĸĚĬńŘĬĴňŐĬĺőĬƟĴĪňŗěŃėĚŀĵŌƞœĮ
ĨĸŀħȮ&Once this team implements a change, the change tends to stick)  
 So Go Survey Website (0.0.'ȮœħƟĔĸƞŅĺĩŉĚĮĶŃŏħŖĬŏıŊŗŀĮĶŃŏĴŇĬėĺŅĴŏĮƦĬĪňĴĪņĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸŒĬȮ6ȮħƟŅĬȮėŊŀȮ/'ȮěŋħĮĶŃĽĚėƢŐĸŃŏĮƚĽľĴŅĵȮ&Purpose and goals) 0'ȮĭĪĭŅĪȮ&Roles) 
1'ȮĔĶŃĭĺĬĔŅĶĕŀĚĪňĴȮ&Team processes) 2'ȮėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team relationships) 
3'ȮėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚĔĸŋƞĴȮ&Intergroup relations) 4'ȮĔŅĶŐĔƟœĕĮƤĠľŅȮ&Problem solving) 
5'ȮėĺŅĴľĸĚŒľĸŐĸŃėĺŅĴĴŋƞĚĴńŗĬȮ&Passion and commitment) 6'ȮĪńĔļŃŐĸŃĔŅĶŏĶňĵĬĶŌƟȮ&Skills 
and learning) őħĵĴňĕƟŀėņĩŅĴħńĚĬňŘȮ 
 /,ȮȮĪňĴĕŀĚŏĶŅĴňěŋħĮĶŃĽĚėƢĪňŗĴňėĺŅĴľĴŅĵĽņėńĠĶƞĺĴĔńĬȮ&Our team has a meaningful, 
shared purpose)  
 0,ȮȮĽĴŅĝŇĔŒĬĪňĴŏĕƟŅŒěĭĪĭŅĪĕŀĚıĺĔŏĕŅŀĵƞŅĚȮŐěƞĴŐěƟĚȮ&Team members clearly 
understand their roles)  
 1,ȮȮĔŅĶŐĔƟĮƤĠľŅĕŀĚĪňĴŏĮƦĬįĸĪņŒľƟŏĔŇħŐĬĺĪŅĚĔŅĶŐĔƟĮƤĠľŅĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Team 
problem solving results in effective solutions)  
 2,ȮȮĽĴŅĝŇĔŒĬĪňĴŏıŇŗĚıŀŒěŒĬėĺŅĴĽŅĴŅĶĩĪňŗŏĮƦĬŏŀĔĸńĔļĦƢĕŀĚėĬŀŊŗĬŒĬĪňĴȮ&Team 
members apppcag_rcȮmlcȮ_lmrfcpŲqȮslgoscȮa_n_`gjgrgcq'Ȯ 
 3,ȮȮŏĶŅĴňėĺŅĴĽŅĴŅĶĩĪňŗěŃŐĔƟœĕĮƤĠľŅėĺŅĴĕńħŐĵƟĚĔńĭĪňĴŀŊŗĬȮŕȮĶƞĺĴĔńĬȮ&We are able 
to resolve conflicts with other teams collaboratively)  
 4,ȮȮĽĴŅĝŇĔĕŀĚĪňĴĴňėĺŅĴĶńĭįŇħĝŀĭĽƞĺĬĭŋėėĸĨƞŀįĸĽņŏĶŖěĕŀĚĪňĴĕŀĚŏĶŅȮ&Team 
members take personal responsibility for the effectiveness of our team)  
 5,ȮȮĔŅĶĪņĚŅĬŏıŊŗŀĪňĴĕŀĚŏĶŅĽĶƟŅĚŐĶĚĭńĬħŅĸŒěŒľƟįŌƟėĬŒľƟıĵŅĵŅĴŏĨŖĴėĺŅĴĽŅĴŅĶĩĕŀĚ
ĨĬȮ&Working on our team inspires people to do their best 
 6,ȮȮŏĶŅĴňĪńĔļŃĪňŗěņŏĮƦĬŏıŊŗŀĮĢŇĭńĨŇĚŅĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸȮ&We have the skills we 
need to do our jobs effectively)  
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 7,ȮȮŏĶŅĴŋƞĚĴńŗĬŀĵƞŅĚľĬńĔŐĬƞĬĨƞŀĳŅĶĔŇěĶƞĺĴĔńĬȮ&We are strongly committed to a 
shared mission)  
 /.,ȮȮŏĴŊŗŀĭĪĭŅĪĕŀĚĭŋėėĸŏĮĸňŗĵĬœĮĔŖěŃĴňėĺŅĴıĵŅĵŅĴőħĵŏěĨĬŅŏıŊŗŀĪņŒľƟŏĔŇħėĺŅĴ
ĝńħŏěĬŒĬĭĪĭŅĪĨƞŀĪŋĔėĬŒĬĪňĴȮ&UfclȮ_lȮglbgtgbs_jŲqȮpmjcȮaf_lecq*Ȯ_lȮglrclrgml_jȮcddmprȮ
is made to clarify it for everyone on the team)  
 //,ȮȮŏĶŅĶŃĭŋŐĸŃŐĔƟœĕĮƤĠľŅŀĵƞŅĚĶĺħŏĶŖĺȮ&We address and resolve issues quickly)  
 /0,ȮȮĽĴŅĝŇĔŒĬĪňĴŏĮƦĬįŌƟĲƤĚĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Team members are effective listeners)  
 /1,ȮȮŏĶŅĴŋƞĚĪňŗěŃěńħĸņħńĭėĺŅĴĽņėńĠŏıŊŗŀĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶĕŀĚĔĸŋƞĴĚŅĬŀŊŗĬȮ&We 
seek to arrange our priorities to meet the needs of other work groups)  
 /2,ȮȮĽĴŅĝŇĔŒĬĪňĴĵńĚėĚĶńĔļŅĺŇĩňĮĢŇĭńĨŇŐĭĭĪňŗŏĝŊŗŀĺƞŅĨĬĪņœħƟŏĴŊŗŀıĺĔŏĕŅŏįĝŇĠĔńĭ
ĽĩŅĬĔŅĶĦƢĪňŗĬƞŅįŇħľĺńĚȮ&Team members maintain a can-do approach when they 
encounter frustrating situations) 
 /3,ȮȮĪňĴĕŀĚĜńĬĴňėĺŅĴĶŌƟĽŉĔŀńĬŐĶĚĔĸƟŅĨƞŀėĺŅĴĽņŏĶŖěĪňŗŏĔňŗĵĺĔńĭĚŅĬĕŀĚŏĶŅȮ&My team 
has a strong sense of accomplishment relative to our work)   
 /4,ȮȮŏĶŅĩŅĴĨńĺŏĶŅŏŀĚŏĽĴŀĺƞŅȮŴŏĶŅěŃĪņĽŇŗĚĪňŗŏĶŅĪņœĮŐĸƟĺŒĬĺńĬĬňŘŒľƟħňĕŉŘĬœħƟŀĵƞŅĚœĶŒĬĺńĬ
ıĶŋƞĚĬňŘŵȮ&UcȮ_ju_wqȮ_qiȮmspqcjtcq*ȮŴFmuȮa_lȮucȮbmȮ`crrcpȮrmkmppmuȮuf_rȮucȮbgbȮrmb_w=ŵ'Ȯ 
 /5,ȮȮŏĶŅĴŋƞĚŏĬƟĬœĮĪňŗĮƤĠľŅĪŅĚĔĸĵŋĪīƢőħĵĶĺĴŏĝƞĬŏħňĵĺĔńĭĔŇěĔĶĶĴĮĶŃěņĺńĬȮ&We focus 
on big-picture strategic issues as much as on day-to-day activities)  
 /6,ȮȮĽĴŅĝŇĔĕŀĚĪňĴŏĕƟŅŒěĭĪĭŅĪĕŀĚĽĴŅĝŇĔĪƞŅĬŀŊŗĬȮ&Team members understand 
mlcȮ_lmrfcpŲqȮpmjcq'Ȯ 
 /7,ȮȮįŌƟėĬŒĬĪňĴĕŀĚĜńĬœħƟĶńĭĶŅĚĺńĸěŅĔĔŅĶŏĮƦĬĽĴŅĝŇĔŒĬĪňĴȮ&People on my team are 
rewarded for being team players)  
 0.,ȮȮCommunication in our group is open and honest.  
 0/,ȮȮŏĶŅĽŊŗŀĽŅĶŀĵƞŅĚȮĴňĮĶŃĽŇĪīŇįĸĔńĭĔĸŋƞĴŀŊŗĬȮŕȮ&We communicate effectively with 
other groups)  
 00,ȮȮĽĴŅĝŇĔĕŀĚĪňĴĶŇŏĶŇŗĴĪňŗěŃŐĔƟœĕĮƤĠľŅħƟĺĵĨńĺıĺĔŏĕŅŏŀĚőħĵĮĶŅĻěŅĔįŌƟĬņĕŀĚĪňĴȮ
&Team members take initiative to resolve issues between themselves without involving 
the team leader)  
 01,ȮȮįŌƟėĬĳŌĴŇŒěĪňŗŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĪňĴȮ&People are proud to be part of our team)  
 02,ȮȮŏĶŅĪņĚŅĬŒĬģŅĬŃĪňĴŀĵƞŅĚĨƞŀŏĬŊŗŀĚŏıŊŗŀĮĶńĭĮĶŋĚŏĺĸŅĕŀĚŐĨƞĸŃĔĶŃĭĺĬĔŅĶĪņĚŅĬ, 
ėĺŅĴŏĶŖĚŒĬĔŅĶĨŀĭĽĬŀĚȮĔŅĶĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶĸŌĔėƟŅȮľĶŊŀįĸĔŅĶħņŏĬŇĬĚŅĬĪňŗĽņėńĠŀŊŗĬȮŕȮ
&As a team, we are continually working to improve cycle time, speed to market, 
customer responsiveness, or other key performance)  
 03,ȮȮŏĶŅĨńŘĚŏĮƚŅľĴŅĵĪňŗĪƟŅĪŅĵŐĸŃœĮŒľƟĩŉĚŏĮƚŅľĴŅĵĬńŘĬ'ȮWe set and meet challenging 
goals.  
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 04,ȮȮĪŋĔėĬŒľƟėŋĦėƞŅĽŇŗĚĪňŗĽĴŅĝŇĔŒĬĔĸŋƞĴŐĨƞĸŃėĬĴŀĭŒľƟĪňĴȮ&Everyone values what 
each member contributes to the team)  
 05,ȮȮĔŅĶĮĶŃĝŋĴĕŀĚĔĸŋƞĴĬńŘĬĴňĮĶŃĽŇĪīŇįĸĪňŗħňĴŅĔȮ&Group meetings are very 
productive)  
 06,ȮȮĽĴŅĝŇĔŒĬĪňĴĕŀĚŏĶŅœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮ&Members of our team trust each 
other)  
 07,ȮȮĪňĴĕŀĚŏĶŅœħƟĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĪňŗœĺƟĺŅĚŒěŐĸŃĽĬńĭĽĬŋĬĔńĭĪňĴŀŊŗĬȮ&Our team has 
established trusting and supportive relationships with other teams)  
 1.,ȮȮŏĶŅŒĝƟŏĺĸŅĽƞĺĬĬƟŀĵĭƞĬŏĔňŗĵĺĔńĭĽŇŗĚĪňŗŏĶŅėĺĭėŋĴœĴƞœħƟȮ&We spend very little time 
complaining about things we cannot control)  
 1/,ȮȮĭƞŀĵėĶńŘĚĽĴŅĝŇĔĕŀĚŏĶŅĪņŒĬĽŇŗĚĪňŗĴŅĔĔĺƞŅĽŇŗĚĪňŗĨƟŀĚĪņŐĸŃœĴƞĸńĚŏĸĪňŗěŃĶŇŏĶŇŗĴȮ&Team 
members frequently go beyond what is required and do not hesitate to take initiative)  
 10,ȮȮŏĶŅŏľŖĬĪŋĔŀĵƞŅĚŐĴƟĔĶŃĪńŗĚėĺŅĴįŇħıĸŅħŏĮƦĬőŀĔŅĽĽņľĶńĭĔŅĶŏĶňĵĬĶŌƟŐĸŃŏĨŇĭőĨȮ&We 
view everything, even mistakes, as opportunities for learning and growth)  
 11,ȮȮŏĶŅĽĶƟŅĚįĸĚŅĬĪňŗŐĕŖĚŐĔĶƞĚŐĸŃĺńħœħƟŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&We consistently produce 
strong, measurable results)  
 12,ȮȮĽĴŅĝŇĔĕŀĚĪňĴľĸňĔŏĸňŗĵĚĔŅĶıĵŅĵŅĴĪňŗĞŘņĞƟŀĬŐĸŃĪņŒľƟŐĬƞŒěŐĸŃĝńħŏěĬĺƞŅŒėĶĪņ
ľĬƟŅĪňŗŀŃœĶȮ&Team members avoid duplication of effort and make sure they are clear 
about who is doing what)  
 13,ȮȮĪňĴĕŀĚŏĶŅĴňĔĸœĔŒĬĔŅĶŏİƚŅĨŇħĨŅĴįĸĚŅĬȮ&Our team has mechanisms in place 
to monitor its results) 
 14,ȮȮĽĴŅĝŇĔŒĬĪňĴĕŀĚŏĶŅĝƞĺĵĽĴŅĝŇĔėĬŀŊŗĬŒĬĔŅĶěńħĔŅĶľĶŊŀŐĔƟœĕĮƤĠľŅȮ&Team 
members help one another deal with problems or resolve issues)  
 15,ȮȮŏĶŅĪņĚŅĬŏıŊŗŀĴŋƞĚĭŌĶĦŅĔŅĶŐįĬĕŀĚŏĶŅĔńĭŐįĬĕŀĚĔĸŋƞĴĚŅĬŀŊŗĬȮ&We work toward 
integrating our plans with those of other work groups)  
 16,ȮȮĽĴŅĝŇĔŒĬĪňĴŐĽĺĚľŅŐĸŃŒľƟĕƟŀŏĽĬŀŐĬŃĪňŗĽĶƟŅĚĽĶĶėƢŐĔƞĔńĬŐĸŃĔńĬȮ&Team 
members seek and give each other constructive feedback)  
 17,ȮȮŒĬģŅĬŃĪňĴŏĶŅĪņĚŅĬŏıŊŗŀħŉĚħŌħŐĸŃėĚœĺƟĞŉŗĚįŌƟĪňŗĮĢŇĭńĨŇĚŅĬœħƟĵŀħŏĵňŗĵĴȮ&As a team, 
we work to attract and retain top performers)  
 2.,ȮȮŏĶŅŒĝƟĶŌĮŐĭĭĔŅĶİƗĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĪņŒľƟĪńĔļŃĴňėĺŅĴĪńĬĽĴńĵŀĵŌƞŏĽĴŀȮ&We use 
various forms of training to keep our skills up-to-date)  
 2/,ȮȮŏĶŅĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĚŅĬĕŀĚŏĶŅĝƞĺĵŒľƟŀĚėƢĔĶĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢȮ&We make 
sure our work helps the organization achieve its goals)  
 20,ȮȮŏĴŊŗŀĭĪĭŅĪĕŀĚĽĴŅĝŇĔŒĬĪňĴĴňĔŅĶŏĮĸňŗĵĬŐĮĸĚȮĔŖěŃĴňĔŅĶŒĝƟŐįĬĪňŗıŇŏĻļŏĜıŅŃȮŏıŊŗŀ
ĝƞĺĵŒľƟıĺĔŏĕŅĶńĭĴŊŀėĺŅĴĶńĭįŇħĝŀĭŒľĴƞȮ&UfclȮrc_kȮkck`cpqŲȮpmjcqȮaf_lec*ȮqncagdgaȮ
plans are implemented to help them assume their new responsibilities)  
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 21,ȮȮĪňĴĕŀĚŏĶŅĪņĚŅĬħƟĺĵėĺŅĴĵŊħľĵŋƞĬĴŅĔŏıŊŗŀĪňŗěŃĮĶńĭĨńĺŏĕƟŅĔńĭėĺŅĴĨƟŀĚĔŅĶĪňŗ
ŏĮĸňŗĵĬŐĮĸĚŀĵŌƞĨĸŀħŏĺĸŅȮ&Our team works with a great deal of flexibility so that we can 
adapt to changing needs)  
 22,ȮȮŏĶŅĽŅĴŅĶĩĪňŗěŃĪņĚŅĬĳŅĵŒĨƟėĺŅĴėŇħŏľŖĬĪňŗŐĨĔĨƞŅĚőħĵĮĶŅĻěŅĔĔŅĶĪņĸŅĵ
ėĺŅĴĽńĴıńĬīƢȮ&We are able to work through differences of opinion without damaging 
relationships)  
 23,ȮȮėĺŅĴĶƞĺĴĴŊŀĕŀĚŏĶŅĔńĭĪňĴŀŊŗĬŕĴňĮĶŃĽŇĪīŇįĸėŋƟĴėƞŅŐĸŃŒľƟįĸĪňŗħňȮ&Our 
collaborations with other teams are productive, worthwhile, and yield good results)  
 24,ȮȮĽĴŅĝŇĔŒĬĪňĴĴńŗĬŒěŏĔňŗĵĺĔńĭĽŇŗĚĪňŗıĺĔŏĕŅœħƟĶńĭėĺŅĴėŅħľĺńĚŐĸŃĴňėĺŅĴĳŅėĳŌĴŇŒěŒĬ
ĚŅĬĪňŗĪņĽņŏĶŖěŏĮƦĬŀĵƞŅĚħňȮ&Team members are sure about what is expected of them and 
take pride in a job well done)  
 25,ȮȮĪňĴĕŀĚŏĶŅĨŊŗĬŏĨƟĬŏĔňŗĵĺĔńĭĔŅĶĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĽĶƟŅĚėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĕŀĚ
ŀĚėƢĔĶȮ&Our team is excited about the contribution it is making to the organization's 
competitive viability)  
 26,ȮȮĽĴŅĝŇĔŒĬĪňĴĵŀĴĶńĭĺƞŅĔŅĶĮĶńĭĮĶŋĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚŏĮƦĬŏĽĴŊŀĬĺŇĩňĝňĺŇĨȮ&Team 
members embrace continuous improvement as a way of life)  
 27,ȮȮĳŅĶĔŇěŐĸŃŏĮƚŅľĴŅĵĕŀĚĪňĴĴňĔŅĶěńħĺŅĚŒľƟŏĕƟŅĔńĭĳŅĶĔŇěŐĸŃŏĮƚŅľĴŅĵĕŀĚŀĚėƢĔĶȮ
&The mission and goals of my team are well aligned with the organization's mission 
and goals)  
 3.,ȮȮľĬƟŅĪňŗŐĸŃėĺŅĴĶńĭįŀħĝŀĭĪňŗĪņĶƞĺĴĔńĬľĶŊŀĞŘņĞƟŀĬœĴƞĽĶƟŅĚĮƤĠľŅŒľƟĔńĭĽĴŅĝŇĔŒĬĪňĴȮ
&Overlapping or shared tasks and responsibilities do not create problems for team 
members)  
 3/,ȮȮŏĴŊŗŀŏĶŅœħƟŏĸŊŀĔĔŅĶĨńħĽŇĬŒěŐĭĭĜńĬĪŅĴĨŇŏĶŅĔŖĪņŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸȮ&When we 
choose consensus decision-making, we do it effectively)  
 30,ȮȮĽĴŅĝŇĔŒĬĪňĴŐĽħĚĩŉĚĔŅĶŒľƟėĺŅĴĶƞĺĴĴŊŀŐĸŃĔŅĶĽĬńĭĽĬŋĬĶƞĺĴĔńĬŒĬĶŃħńĭĽŌĚȮ&Team 
members display high levels of cooperation and mutual support)  
 31,ȮȮŏĮƚŅľĴŅĵĕŀĚĔĸŋƞĴŏĶŅĽĬńĭĽĬŋĬŏĮƚŅľĴŅĵĕŀĚĔĸŋƞĴŀŊŗĬȮ&The goals of our group 
support those of other groups)  
 32,ȮȮĽĴŅĝŇĔŒĬĪňĴıŇěŅĶĦŅĺƞŅĔŅĶĔĶŃĪņĕŀĚıĺĔŏĕŅěŃĔĶŃĪĭėĬŀŊŗĬŀĵƞŅĚœľĶƞľŅĔěŃĪņȮ
&Team members consider how their actions will impact others when deciding what to do)  
 33,ȮȮĪňĴĕŀĚĜńĬĳŌĴŇŒěŒĬėĺŅĴĽņŏĶŖěŐĸŃėŇħĭĺĔŏĔňŗĵĺĔńĭŀĬŅėĨȮ&My team is proud of 
its accomplishments and optimistic about the future)  
 34,ȮȮĽĴŅĝŇĔŒĬĪňĴĪņĚŅĬŏıŊŗŀĽĶƟŅĚėĺŅĴĴńŗĬŒěĺƞŅŏĶŅěŃŒĝƟĺŇīňĔŅĶĮĢŇĭńĨŇĚŅĬĪňŗħňĪňŗĽŋħȮ&Team 
members work to ensure we are using best practice methods) 
 ĽĶŋĮȮěŅĔįĸĔŅĶĻŉĔļŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĪňŗėŅħľĺńĚŒľƟŏĔŇħĕŉŘĬĔńĭĬńĔŏĶňĵĬȮěŅĔ
ĪńĻĬŃĕŀĚȮBridgeman (0./6';ȮWroblewski (0./7';ȮThe Pitcher Website (2018);ȮCenter for 
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Management & Organization Effectiveness Website : CMOE (n.d.); DeBattiste (0./3';Ȯ
Frierson (0./3';ȮPope (0./5';ȮKalesi (0./7';ȮDeering (0.0.';ȮBrounstein (n.d.); Cameron 
(2020)ȮŐĸŃěŅĔĔŅĶĻŉĔļŅĕƟŀėņĩŅĴŒĬŐĭĭĽŀĭĩŅĴĕŀĚȮMind Tools Website (0.0/';ȮIdros, 
Sulsiman, Mahbob, & Hassan (0./0';ȮQuestiun Pro Website (0.0.';ȮBirmingham Website 
(0.0/';ȮBright HUB Education Website (0.0.';ȮMugavin (0.0.';ȮFammed Archives 
Website (0.0.';ȮSo Go Survey Website (0.0.'ȮįŌƟĺŇěńĵœħƟĔņľĬħĮĶŃŏħŖĬľĸńĔŏıŊŗŀĔŅĶĮĶŃŏĴŇĬįĸ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœĺƟŏĮƦĬŏĭŊŘŀĚĨƟĬȮ5ȮĮĶŃŏħŖĬľĸńĔȮőħĵŐĨƞĸŃĮĶŃŏħŖĬľĸńĔĴňœħƟĔņľĬħĬŇĵŅĴ
ĻńıĪƢŏĜıŅŃŏıŊŗŀěŃŒĝƟŏĮƦĬŐĬĺŒĬĔŅĶĽĶƟŅĚĕƟŀėņĩŅĴŒĬŐĭĭĮĶŃŏĴŇĬįĸĔŅĶĭĶĶĸŋėĺŅĴėŅħľĺńĚěŅĔ
ĔŅĶıńĥĬŅȮĶƞĺĴĔńĭįŌƟĶƞĺĴĺŇěńĵŒĬĝƞĺĚĮĢŇĭńĨŇĔŅĶŒĬĳŅėĽĬŅĴȮħńĚĬňŘ 
 /,ȮȮĔŅĶŏĶňĵĬĶŌƟȮ&Learning)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬ
ĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĪńĔļŃĔŅĶŏĶňĵĬĶŌƟȮħńĚĬňŘȮŏĝƞĬȮĭŀĔĔńĭĨńĺŏŀĚĺƞŅĨƟŀĚŏĮƦĬįŌƟ
ŏĶňĵĬĶŌƟŀĵƞŅĚĽĴŗņŏĽĴŀȮĽĬŋĔĔńĭĔŅĶŏĶňĵĬĶŌƟŐĬĺĪŅĚŒľĴƞěŅĔĔŇěĔĶĶĴĕŀĚőĶĚŏĶňĵĬȮĻŉĔļŅĕƟŀĴŌĸŐĸŃ
ŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞȮŕȮŏıŊŗŀŒľƟĬņľĬƟŅŏıŊŗŀĬĶƞĺĴĝńŘĬȮĽŅĴŅĶĩěŇĬĨĬŅĔŅĶĽŇŗĚŒľĴƞȮŕȮěŅĔėĺŅĴėŇħŏħŇĴȮŕȮœħƟ
ŀĵƞŅĚĶĺħŏĶŖĺȮŐĸŃĻŉĔļŅĕƟŀĴŌĸŒĬŏĬŊŘŀľŅĸƞĺĚľĬƟŅĔƞŀĬŏĶňĵĬŒĬĝńŘĬŏĶňĵĬ 
 0,ȮȮĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮ&Problem Solving and Decision Making)Ȯ
ľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚ
ĩŉĚĴňĪńĔļŃĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮħńĚĬňŘȮŏĝƞĬȮŏĶňĵĬĶŌƟĺŇīňĔŅĶŒľĴƞȮŕȮŒĬĔŅĶŐĔƟĮƤĠľŅŀĵƞŅĚĶĺħŏĶŖĺȮ
ĴňĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŒĬĔŅĶŐĔƟĮƤĠľŅȮĮĶŃĽĭėĺŅĴŏėĶňĵħŒĬħƟŅĬŒħħƟŅĬľĬŉŗĚĕŀĚĝňĺŇĨĽŅĴŅĶĩ
ėĺĭėŋĴŀŅĶĴĦƢĔńĭŏĶŊŗŀĚĬńŘĬȮŕȮœħƟȮĴŀĚĺƞŅĮƤĠľŅĪňŗŏĔŇħĕŉŘĬĨŅĴĽĩŅĬĔŅĶĦƢĨƞŅĚȮŕȮŏĮƦĬőŀĔŅĽŒĬĔŅĶ
ŏĶňĵĬĶŌƟĔŅĶŐĔƟœĕĮƤĠľŅĪňŗľĸŅĔľĸŅĵĶŌĮŐĭĭȮŐĸŃĝŀĭĽĶƟŅĚŐĬĺėŇħľĶŊŀŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅȮ 
 1,ȮȮĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Open and Constructive 
Communication)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃ
ľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĪńĔļŃĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮħńĚĬňŘȮŏĝƞĬȮĽŅĴŅĶĩĽŊŗŀĽŅĶœħƟ
ŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸŒĬľĸŅĵȮŕȮĽĩŅĬĔŅĶĦƢȮĴňĔŅĶĽŊŗŀĽŅĶŒĬĶŌĮŐĭĭĪňŗľĸŅĔľĸŅĵȮĝŀĭĨńŘĚėņĩŅĴĔńĭėĶŌ
ŐĸŃŏıŊŗŀĬĶƞĺĴĝńŘĬŏĶňĵĬȮĶńĭĲƤĚėĺŅĴėŇħŏľŖĬĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮőħĵŒĝƟĺŇīňĔŅĶĽŊŗŀĽŅĶŐĭĭĴňĽƞĺĬĶƞĺĴȮŐĸŃ
ŏĝŊŗŀĺƞŅĔŅĶĽĶƟŅĚĽĶĶėƢœĴƞŒĝƞĽŇŗĚĪňŗĨŇħĨńĺĴŅŐĨƞŏĔŇħȮŐĨƞĽŅĴŅĶĩıńĥĬŅŒľƟŏĔŇħĕŉŘĬœħƟȮ 
 2,ȮȮėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team Relationships)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ
ħńĚĬňŘȮŏĝƞĬȮŐėĶƢėĺŅĴĶŌƟĽŉĔĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮŏėŅĶıŐĸŃŒľƟėĺŅĴĶƞĺĴĴŊŀĞŉŗĚĔńĬŐĸŃĔńĬȮĮĶńĭıķĨŇĔĶĶĴ
ĕŀĚĜńĬŒľƟŏĕƟŅĔńĭėĬŀŊŗĬœħƟȮœĴƞĸƟŀŏĸňĵĬėĺŅĴįŇħıĸŅħĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮœħƟŒľƟĕƟŀĴŌĸĪňŗĽņėńĠŐĔƞŏıŊŗŀĬ
ĶƞĺĴĝńŘĬŐĸŃĔĶŃĨŋƟĬŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟĶƞĺĴĔńĬȮŐĸŃŒĝƟėĺŅĴŏĕƟŅŒěįŌƟŀŊŗĬŒĬĔŅĶĽĶƟŅĚĮĢŇĽńĴıńĬīƢ 
 3,ȮȮėĺŅĴĶńĭįŇħĝŀĭȮ&Responsibility)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶ
ıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňėĺŅĴĶńĭįŇħĝŀĭȮħńĚĬňŘȮŏĝƞĬȮĴňėĺŅĴĨĶĚĨƞŀ
ŏĺĸŅȮĶŌěńĔľĬƟŅĪňŗȮŐĸŃĪņĨŅĴľĬƟŅĪňŗŏĮƦĬŀĵƞŅĚħňȮĴňėĺŅĴĔĸƟŅľŅĠȮŐĸŃĵŀĴĶńĭėĺŅĴįŇħıĸŅħĪňŗŏĔŇħěŅ
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ĔŅĶĔĶŃĪņĕŀĚĨĬŏŀĚȮĴňėĺŅĴŏľŖĬŀĔŏľŖĬŒěȮŏėŅĶıȮŐĸŃŒľƟŏĔňĵĶĨŇįŌƟŀŊŗĬȮĵŀĴĶńĭĔŅĶĸĚőĪļŏĴŊŗŀĪņ
įŇħıĸŅħȮŐĸŃĴňĔŅĶĮĶńĭĮĶŋĚĨńĺŏŀĚȮŐĸŃėŇħĔƞŀĬĪņŏĽĴŀĺƞŅĔŅĶĔĶŃĪņěŃĽƞĚįĸĔĶŃĪĭĨƞŀėĬĶŀĭĨńĺ
ĜńĬŀĵƞŅĚœĶ 
 4,ȮȮĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵ
ŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĔŅĶĭĶŇľŅĶŏĺĸŅȮħńĚĬňŘȮŏĝƞĬȮėŇħĩŉĚ
įĸĸńıīƢĪňŗŏĮƦĬœĮœħƟĔƞŀĬĪňŗěŃĸĚĴŊŀĪņȮĺŅĚŐįĬĔŅĶĪņĚŅĬȮĔņľĬħĮĢŇĪŇĬĔŅĶĪņĚŅĬĪňŗĝńħŏěĬȮĺŅĚŐįĬ
ŏıŊŗŀĶĺĭĶĺĴĕƟŀĴŌĸŒĬľńĺĕƟŀĪňŗĴňĔŅĶŀĳŇĮĶŅĵȮĽŅĴŅĶĩŐĭƞĚŏĺĸŅĽņľĶńĭĔŅĶŏĶňĵĬŐĸŃŏĕƟŅĶƞĺĴĔŇěĔĶĶĴȮ
ŐĸŃĽŅĴŅĶĩěńħĸņħńĭėĺŅĴĽņėńĠĺƞŅĽŇŗĚŒħėĺĶĪņĔƞŀĬȮ+ȮľĸńĚ 
 5,ȮȮėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬ
ĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňėĺŅĴĵŊħľĵŋƞĬȮħńĚĬňŘȮŏĝƞĬȮŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴĵŊħľĵŋƞĬŒĬ
ĔŅĶĨŇħĨƞŀĔńĭįŌƟŀŊŗĬŏĮƦĬĽŇŗĚĽņėńĠȮŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴėŇħŏľŖĬĪňŗľĸŅĔľĸŅĵĬņœĮĽŌƞĔŅĶŐĔƟĮƤĠľŅĪňŗħňĪňŗĽŋħȮ
ĽŅĴŅĶĩĮĶńĭĭĶŇĭĪĕŀĚĔŅĶĪņĚŅĬĨŅĴĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬœĮȮĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬėĺŅĴĽŅĴŅĶĩĕŀĚ
ĨĬŏŀĚŐĸŃĕŀĚĽĴŅĝŇĔŒĬĪňĴȮŐĸŃĮĢŇĭńĨŇĚŅĬĪňŗĵŊħľĵŋƞĬŏĮƦĬŀĵƞŅĚĵŇŗĚȮŏıŊŗŀŒľƟĪňĴœħƟĶńĭĮĶŃőĵĝĬƢĽŌĚĽŋħ 
 ěŅĔĬŇĵŅĴĻńıĪƢŏĜıŅŃĕŀĚĮĶŃŏħŖĬľĸńĔŏıŊŗŀĔŅĶĮĶŃŏĴŇĬįĸĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĪňŗ
ėŅħľĺńĚŒľƟŏĔŇħĕŉŘĬĔńĭĬńĔŏĶňĵĬȮ5ȮĮĶŃŏħŖĬľĸńĔħńĚĔĸƞŅĺȮįŌƟĺŇěńĵœħƟĬņĴŅŒĝƟŏĮƦĬŐĬĺŒĬĔŅĶĽĶƟŅĚĕƟŀėņĩŅĴ
ŒĬŐĭĭĮĶŃŏĴŇĬįĸĔŅĶĭĶĶĸŋėĺŅĴėŅħľĺńĚěŅĔĔŅĶıńĥĬŅŒĬĸńĔļĦŃŏĮƦĬŐĭĭĮĶŃŏĴŇĬĨĬŏŀĚ (Self-
Assessment)ȮŐĭĭĴŅĨĶĮĶŃĴŅĦėƞŅȮ(Rating Scale) 5 ĶŃħńĭȮőħĵȮ3ȮľĴŅĵĩŉĚȮĴňėŋĦĸńĔļĦŃĨŅĴĕƟŀ
ėņĩŅĴĬńŘĬŒĬĶŃħńĭĴŅĔĪňŗĽŋħȮ2ȮľĴŅĵĩŉĚȮĴňėŋĦĸńĔļĦŃĨŅĴĕƟŀėņĩŅĴĬńŘĬŒĬĶŃħńĭĴŅĔȮ1ȮľĴŅĵĩŉĚȮĴň
ėŋĦĸńĔļĦŃĨŅĴĕƟŀėņĩŅĴĬńŘĬŒĬĶŃħńĭĮŅĬĔĸŅĚȮ0ȮľĴŅĵĩŉĚȮĴňėŋĦĸńĔļĦŃĨŅĴĕƟŀėņĩŅĴĬńŘĬŒĬĶŃħńĭ
ĬƟŀĵȮŐĸŃȮ/ȮľĴŅĵĩŉĚȮĴňėŋĦĸńĔļĦŃĨŅĴĕƟŀėņĩŅĴĬńŘĬŒĬĶŃħńĭĬƟŀĵĪňŗĽŋħȮħńĚĬňŘ 
 
ĨŅĶŅĚĪňŗȮ0,/ȮȮėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĔŅĶĴňĪńĔļŃĕŀĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 

ėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĔŅĶĴňĪńĔļŃĕŀĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
ĶŃħńĭėĺŅĴŏľŖĬĕŀĚĪƞŅĬ 
3 2 1 0 / 

ĔŅĶŏĶňĵĬĶŌƟȮ&learning)      
/'ȮȮĜńĬĭŀĔĔńĭĨńĺŏŀĚĺƞŅĨƟŀĚŏĮƦĬįŌƟŏĶňĵĬĶŌƟŀĵƞŅĚĽĴŗņŏĽĴŀ      
0'ȮȮĜńĬĽĬŋĔĔńĭĔŅĶŏĶňĵĬĶŌƟŐĬĺĪŅĚŒľĴƞěŅĔĔŇěĔĶĶĴĕŀĚőĶĚŏĶňĵĬ      
1'ȮȮĜńĬĴńĔěŃĻŉĔļŅĕƟŀĴŌĸŐĸŃŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞȮŕȮŏıŊŗŀŒľƟĬņľĬƟŅŏıŊŗŀĬĶƞĺĴĝńŘĬ      
2'ȮȮĜńĬĽŅĴŅĶĩěŇĬĨĬŅĔŅĶĽŇŗĚŒľĴƞȮŕȮěŅĔėĺŅĴėŇħŏħŇĴȮŕȮœħƟŀĵƞŅĚĶĺħŏĶŖĺ      
3'ȮȮĜńĬĻŉĔļŅĕƟŀĴŌĸŒĬŏĬŊŘŀľŅĸƞĺĚľĬƟŅĔƞŀĬŏĶňĵĬŒĬĝńŘĬŏĶňĵĬ      
ĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒě&problem solving and decision making)      
4'ȮȮĜńĬŏĶňĵĬĶŌƟĺŇīňĔŅĶŒľĴƞȮŕȮŒĬĔŅĶŐĔƟĮƤĠľŅŀĵƞŅĚĶĺħŏĶŖĺ      
5'ȮȮĮĔĨŇĜńĬĴňĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŒĬĔŅĶŐĔƟĮƤĠľŅ      
6'ȮȮŏĴŊŗŀĮĶŃĽĭėĺŅĴŏėĶňĵħŒĬħƟŅĬŒħħƟŅĬľĬŉŗĚĕŀĚĝňĺŇĨȮĜńĬĽŅĴŅĶĩėĺĭėŋĴ
ŀŅĶĴĦƢĔńĭŏĶŊŗŀĚĬńŘĬȮŕȮœħƟ 

     

ĨŅĶŅĚĪňŗȮ0,/ȮȮėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĔŅĶĴňĪńĔļŃĕŀĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
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ĨŅĶŅĚĪňŗȮ0,/ȮȮ&Ĩƞŀ' 
 

ėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĔŅĶĴňĪńĔļŃĕŀĚĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
ĶŃħńĭėĺŅĴŏľŖĬĕŀĚĪƞŅĬ 
3 2 1 0 / 

7'ȮȮĜńĬĴŀĚĺƞŅĮƤĠľŅĪňŗŏĔŇħĕŉŘĬĨŅĴĽĩŅĬĔŅĶĦƢĨƞŅĚȮŕȮŏĮƦĬőŀĔŅĽŒĬĔŅĶŏĶňĵĬĶŌƟĔŅĶ
ŐĔƟœĕĮƤĠľŅĪňŗľĸŅĔľĸŅĵĶŌĮŐĭĭȮ 

     

ƗƖ)  ĜńĬĝŀĭĽĶƟŅĚŐĬĺėŇħľĶŊŀŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅȮ      

ĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&open and constructive 
communication) 

     

//'ȮȮĜńĬĽŅĴŅĶĩĽŊŗŀĽŅĶœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸŒĬľĸŅĵȮŕȮĽĩŅĬĔŅĶĦƢ      
/0'ȮȮĜńĬĴňĔŅĶĽŊŗŀĽŅĶŒĬĶŌĮŐĭĭĪňŗľĸŅĔľĸŅĵ      
/1'ȮȮĜńĬĝŀĭĨńŘĚėņĩŅĴĔńĭėĶŌŐĸŃŏıŊŗŀĬĶƞĺĴĝńŘĬŏĶňĵĬ      
/2'ȮȮĜńĬĶńĭĲƤĚėĺŅĴėŇħŏľŖĬĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮőħĵŒĝƟĺŇīňĔŅĶĽŊŗŀĽŅĶŐĭĭĴňĽƞĺĬĶƞĺĴ      
/3'ȮȮĜńĬŏĝŊŗŀĺƞŅĔŅĶĽĶƟŅĚĽĶĶėƢœĴƞŒĝƞĽŇŗĚĪňŗĨŇħĨńĺĴŅŐĨƞŏĔŇħȮŐĨƞĽŅĴŅĶĩıńĥĬŅŒľƟ
ŏĔŇħĕŉŘĬœħƟ 

     

ėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team relationships)      
/4'ȮȮĜńĬŐėĶƢėĺŅĴĶŌƟĽŉĔĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮŏėŅĶıŐĸŃŒľƟėĺŅĴĶƞĺĴĴŊŀĞŉŗĚĔńĬŐĸŃĔńĬ      
/5'ȮȮĜńĬĮĶńĭıķĨŇĔĶĶĴĕŀĚĜńĬŒľƟŏĕƟŅĔńĭėĬŀŊŗĬœħƟ      
/6'ȮȮĜńĬœĴƞĸƟŀŏĸňĵĬėĺŅĴįŇħıĸŅħĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬ      
/7'ȮȮĜńĬœħƟŒľƟĕƟŀĴŌĸĪňŗĽņėńĠŐĔƞŏıŊŗŀĬĶƞĺĴĝńŘĬŐĸŃĔĶŃĨŋƟĬŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟĶƞĺĴĔńĬ      
0.'ȮȮĜńĬŒĝƟėĺŅĴŏĕƟŅŒěįŌƟŀŊŗĬŒĬĔŅĶĽĶƟŅĚĮĢŇĽńĴıńĬīƢ      
ėĺŅĴĶńĭįŇħĝŀĭȮ&Responsibility)      
0/'ȮȮĜńĬĴňėĺŅĴĨĶĚĨƞŀŏĺĸŅȮĶŌěńĔľĬƟŅĪňŗȮŐĸŃĪņĨŅĴľĬƟŅĪňŗŏĮƦĬŀĵƞŅĚħň      
00'ȮȮĜńĬĴňėĺŅĴĔĸƟŅľŅĠȮŐĸŃĵŀĴĶńĭėĺŅĴįŇħıĸŅħĪňŗŏĔŇħěŅĔŅĶĔĶŃĪņĕŀĚĨĬŏŀĚ      
01'ȮȮĜńĬĴňėĺŅĴŏľŖĬŀĔŏľŖĬŒěȮŏėŅĶıȮŐĸŃŒľƟŏĔňĵĶĨŇįŌƟŀŊŗĬ      
02'ȮȮĜńĬĵŀĴĶńĭĔŅĶĸĚőĪļŏĴŊŗŀĪņįŇħıĸŅħ ŐĸŃĴňĔŅĶĮĶńĭĮĶŋĚĨńĺŏŀĚ      
03'ȮȮĜńĬėŇħĔƞŀĬĪņŏĽĴŀĺƞŅĔŅĶĔĶŃĪņěŃĽƞĚįĸĔĶŃĪĭĨƞŀėĬĶŀĭĨńĺĜńĬŀĵƞŅĚœĶ      
ĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management)      
04'ȮȮĜńĬėŇħĩŉĚįĸĸńıīƢĪňŗŏĮƦĬœĮœħƟĔƞŀĬĪňŗěŃĸĚĴŊŀĪņ      
05'ȮȮĜńĬĺŅĚŐįĬĔŅĶĪņĚŅĬȮĔņľĬħĮĢŇĪŇĬĔŅĶĪņĚŅĬĪňŗĝńħŏěĬ      
06'ȮȮĜńĬĺŅĚŐįĬŏıŊŗŀĶĺĭĶĺĴĕƟŀĴŌĸŒĬľńĺĕƟŀĪňŗĴňĔŅĶŀĳŇĮĶŅĵ      
07'ȮȮĜńĬĽŅĴŅĶĩŐĭƞĚŏĺĸŅĽņľĶńĭĔŅĶŏĶňĵĬŐĸŃŏĕƟŅĶƞĺĴĔŇěĔĶĶĴ      
1.'ȮȮĜńĬĽŅĴŅĶĩěńħĸņħńĭėĺŅĴĽņėńĠĺƞŅĽŇŗĚŒħėĺĶĪņĔƞŀĬ+ľĸńĚ      
ėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility)      
1/'ȮȮĜńĬŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴĵŊħľĵŋƞĬŒĬĔŅĶĨŇħĨƞŀĔńĭįŌƟŀŊŗĬŏĮƦĬĽŇŗĚĽņėńĠ      
10'ȮȮĜńĬŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴėŇħŏľŖĬĪňŗľĸŅĔľĸŅĵĬņœĮĽŌƞĔŅĶŐĔƟĮƤĠľŅĪňŗħňĪňŗĽŋħ      
11'ȮȮĜńĬĽŅĴŅĶĩĮĶńĭĭĶŇĭĪĕŀĚĔŅĶĪņĚŅĬĨŅĴĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬœĮ      
12'ȮȮĜńĬĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬėĺŅĴĽŅĴŅĶĩĕŀĚĨĬŏŀĚŐĸŃĕŀĚĽĴŅĝŇĔŒĬĪňĴ      
13'ȮȮĜńĬĮĢŇĭńĨŇĚŅĬĪňŗĵŊħľĵŋƞĬŏĮƦĬŀĵƞŅĚĵŇŗĚȮŏıŊŗŀŒľƟĪňĴœħƟĶńĭĮĶŃőĵĝĬƢĽŌĚĽŋħ      
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0,2ȮȮĭĶŇĭĪĕŀĚőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'Ȯ8ȮıŊŘĬĪňŗĪħĸŀĚŒĬĔŅĶĺŇěńĵ 
 őĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī' ŏĮƦĬőĶĚŏĶňĵĬŒĬőėĶĚĔŅĶőĶĚŏĶňĵĬĴŅĨĶģŅĬĽŅĔĸȮ
őĶĚŏĶňĵĬėŋĦĳŅıĮĶŃěņĨņĭĸȮőĶĚŏĶňĵĬĮĶŃĝŅĶńģȮőĶĚŏĶňĵĬĽŋěĶŇĨȮŐĸŃőĶĚŏĶňĵĬĺŇĩňıŋĪīȮĪňŗĨńŘĚȮŏĸĕĪňŗȮ133Ȯ
ľĴŌƞȮ/1ȮĨņĭĸıĶŃĸńĭȮŀņŏĳŀŏĴŊŀĚĕŀĬŐĔƞĬȮěńĚľĺńħĕŀĬŐĔƞĬ ĽńĚĔńħȮĽņĬńĔĚŅĬŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅ
ĴńīĵĴĻŉĔļŅĕŀĬŐĔƞĬ ĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮŏĮƕħĪņĔŅĶ
ĽŀĬĶŃħńĭĝńŘĬĴńīĵĴĻŉĔļŅĮƖĪňŗȮ1 ĩŉĚĶŃħńĭĝńŘĬĴńīĵĴĻŉĔļŅĮƖĪňŗȮ6 ěņĬĺĬȮ/7ȮľƟŀĚŏĶňĵĬȮĴňěņĬĺĬĬńĔŏĶňĵĬȮ
585 ėĬȮĴňĕƟŅĶŅĝĔŅĶėĶŌŐĸŃĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅȮěņĬĺĬȮ43 ėĬȮįŌƟŀņĬĺĵĔŅĶĽĩŅĬĻŉĔļŅȮ8Ȯ 
ĬŅĵĺĶĶĦĮĶŃĔĶĦƢȮěŋĴıĸĬƟŀĵȮőĪĶĻńıĪƢȮ.657304677ȮőĪĶĻńıĪƢȮ.21+.2..45/ȮőĪĶĽŅĶȮ.21+
.2..45/  
 ėĨŇıěĬƢȮŴȮĽĨŇĴŅȮĽŋĕŏĴīĨŇŵȮįŌƟĴňĽĨŇĵƞŀĴœħƟĶńĭėĺŅĴĽŋĕ 
 ĮĶńĝĠŅȮŴȮĳŌĴŇĮƤĠĠŅŏĮĶňĵĭŏľĴŊŀĬĴňŐĽĚĽĺƞŅĚĬņĪŅĚĝňĺŇĨŵ 
 ėņĕĺńĠőĶĚŏĶňĵĬȮŴȮėĺŅĴĶŌƟħňȮĴňėŋĦīĶĶĴȮĔŇěĔĶĶĴŏħƞĬŵ 
 ŀńĨĸńĔļĦƢȮŴȮœľĺƟĚŅĴĨŅĴĺŇĩňœĪĵŵ 
 ŏŀĔĸńĔļĦƢȮŴȮĔňĿŅŏħƞĬŵ 
 ĺŇĽńĵĪńĻĬƢȮ&VISION) ŴȮőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮĬƟŀĴĬņľĸńĔĮĶńĝĠŅ 
ĕŀĚŏĻĶļģĔŇěıŀŏıňĵĚĴŅŒĝƟŒĬĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟȮėĺĭėŌƞėĺŅĴħňȮĴňěŇĨŀŅĽŅȮıńĥĬŅĽŌƞĽŅĔĸŵ 
 ŏĮƚŅĮĶŃĽĚėƢȮįŌƟŏĶňĵĬĴňėĺŅĴĶŌƟħƟŅĬĺŇĝŅĔŅĶȮŏĪėőĬőĸĵňȮĴňėŋĦĳŅıĨŅĴĴŅĨĶģŅĬĔŅĶĻŉĔļŅ 
ĴňėŋĦĸńĔļĦŃŀńĬıŉĚĮĶŃĽĚėƢŏĮƦĬĪňŗĵŀĴĶńĭĕŀĚĽńĚėĴȮŐĸŃĽŅĴŅĶĩħņĶĚĝňĺŇĨŀĵŌƞŒĬĽńĚėĴœħƟŀĵƞŅĚĴň
ėĺŅĴĽŋĕ 
 ĔĸĵŋĪīƢȮ&STRATEGIC) 
 ĔĸĵŋĪīƢĕƟŀĪňŗȮ/ȮĽƞĚŏĽĶŇĴėŋĦĸńĔļĦŃŀńĬıŉĚĮĶŃĽĚėƢȮŐĸŃĔŅĶħņĶĚĝňĺŇĨĨŅĴľĸńĔĮĶńĝĠŅĕŀĚ
ŏĻĶļģĔŇěıŀŏıňĵĚ 
 ĔĸĵŋĪīƢĕƟŀĪňŗȮ0ȮıńĥĬŅėŋĦĳŅıįŌƟŏĶňĵĬŐĸŃĴŅĨĶģŅĬĔŅĶĻŉĔļŅĽŌƞĽŅĔĸ 
 ĔĸĵŋĪīƢĕƟŀĪňŗȮ1ȮıńĥĬŅĔŅĶįĸŇĨŐĸŃŒĝƟĽŊŗŀŏĪėőĬőĸĵňŒĬĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟŀĵƞŅĚľĸŅĔľĸŅĵ 
 ĔĸĵŋĪīƢĕƟŀĪňŗȮ2ȮıńĥĬŅėĶŌŒĬĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟĪňŗŏĬƟĬįŌƟŏĶňĵĬŏĮƦĬĽņėńĠŀĵƞŅĚĴňėŋĦĳŅı 
 ĔĸĵŋĪīƢĕƟŀĪňŗȮ3ȮıńĥĬŅĽĳŅıŐĺħĸƟŀĴŒĬőĶĚŏĶňĵĬŒľƟŏŀŊŘŀĨƞŀĔŅĶěńħŏĶňĵĬĶŌƟȮŏıŊŗŀĴŋƞĚĽŌƞĽńĚėĴŐľƞĚ
ĔŅĶŏĶňĵĬĶŌƟ 
 ĔĸĵŋĪīƢĕƟŀĪňŗȮ4ȮıńĥĬŅĶŃĭĭĭĶŇľŅĶěńħĔŅĶŐĭĭĴňĽƞĺĬĶƞĺĴŀĵƞŅĚĴňėŋĦĳŅı 
įĸĔŅĶĮĶŃŏĴŇĬėŋĦĳŅıĔŅĶĻŉĔļŅĨŅĴĴŅĨĶģŅĬĔŅĶĻŉĔļŅĶŃħńĭĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ 
 őĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ2 (ĽĴŅĬȮĽŋŏĴőī'ȮœħƟħņŏĬŇĬĔŅĶŐĨƞĚĨńŘĚėĦŃĔĶĶĴĔŅĶĮĶŃŏĴŇĬ
ŐĸŃĨĶĺěĽŀĭėŋĦĳŅıĳŅĵŒĬĽĩŅĬĻŉĔļŅȮĮƖĔŅĶĻŉĔļŅȮ2563 ĞŉŗĚĴňįĸĔŅĶĮĶŃŏĴŇĬėŋĦĳŅıĳŅĵŒĬĨŅĴ
ĴŅĨĶģŅĬĔŅĶĻŉĔļŅĶŃħńĭĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮħńĚĬňŘ 
 ĴŅĨĶģŅĬĪňŗȮ/,ȮėŋĦĳŅıĕŀĚįŌƟŏĶňĵĬȮŀĵŌƞŒĬĶŃħńĭėŋĦĳŅıħňŏĸŇĻȮŏĬŊŗŀĚħƟĺĵőĶĚŏĶňĵĬĕŀĬŐĔƞĬ
ĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮĴňŀĚėƢĮĶŃĔŀĭĪňŗĽņėńĠėŊŀȮįŌƟŀņĬĺĵĔŅĶőĶĚŏĶňĵĬȮėĦŃĔĶĶĴĔŅĶ
ĽĩŅĬĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮėĦŃĔĶĶĴĔŅĶĭĶŇľŅĶőĶĚŏĶňĵĬȮľńĺľĬƟŅĔĸŋƞĴĽŅĶŃĔŅĶŏĶňĵĬĶŌƟȮŐĭƞĚőėĶĚĽĶƟŅĚĔŅĶ
ĭĶŇľŅĶĚŅĬŏĮƦĬȮ4ȮĔĸŋƞĴȮœħƟŐĔƞȮĔĸŋƞĴĭĶŇľŅĶĚŅĬĺŇĝŅĔŅĶȮĔĸŋƞĴĭĶŇľŅĶĚŅĬĚĭĮĶŃĴŅĦȮĔĸŋƞĴĭĶŇľŅĶĚŅĬ
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ĭŋėėĸȮĔĸŋƞĴĭĶŇľŅĶĚŅĬĪńŗĺœĮȮĔĸŋƞĴĭĶŇľŅĶĚŅĬĔŇěĔŅĶĬńĔŏĶňĵĬȮŐĸŃĔĸŋƞĴĭĶŇľŅĶĚŅĬĮĶŃĔńĬėŋĦĳŅı
ĔŅĶĻŉĔļŅȮĴňľńĺľĬƟŅĔĸŋƞĴĚŅĬȮėĦŃĔĶĶĴĔŅĶŐĨƞĸŃĔĸŋƞĴĚŅĬȮĔņĔńĭȮėĺĭėŋĴȮħŌŐĸȮĬŇŏĪĻȮĨŇħĨŅĴŐĸŃ
ĽĬńĭĽĬŋĬȮŒĬŐĨƞĸŃĽŅĵĚŅĬěŃĮĶŃĔŀĭœĮħƟĺĵľĬƞĺĵĚŅĬĵƞŀĵȮŕȮĞŉŗĚĴňĪňĴĚŅĬĪňŗĮĶŃĔŀĭħƟĺĵȮĮĶŃīŅĬ
ėĦŃĔĶĶĴĔŅĶȮĶŀĚĮĶŃīŅĬėĦŃĔĶĶĴĔŅĶȮĔĶĶĴĔŅĶȮĔĶĶĴĔŅĶŐĸŃŏĸĕŅĬŋĔŅĶȮĕńĭŏėĸŊŗŀĬ 
ĔŅĶĮĢŇĭńĨŇĚŅĬħƟĺĵĶŃĭĭėŋĦĳŅıȮPDCA ĪňŗĨŀĭĽĬŀĚĺŇĽńĵĪńĻĬƢȮıńĬīĔŇěȮŏĮƚŅĮĶŃĽĚėƢȮŐĸŃĔĸĵŋĪīƢĕŀĚ
őĶĚŏĶňĵĬȮőħĵĴňĶŃĭĭĔŅĶĮĶŃĔńĬėŋĦĳŅıĳŅĵŒĬȮŐĸŃĔņĔńĭħŌŐĸőħĵėĦŃĔĶĶĴĔŅĶĽĩŅĬĻŉĔļŅĕńŘĬ
ıŊŘĬģŅĬĕŀĚőĶĚŏĶňĵĬȮőĶĚŏĶňĵĬĴňĔŅĶħņŏĬŇĬĔŅĶıńĥĬŅėŋĦĳŅıįŌƟŏĶňĵĬȮħńĚĬňŘ 
 őĶĚŏĶňĵĬĴňĔŅĶĮĶŃĝŋĴŏıŊŗŀĬņįĸĔŅĶıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅŒĬĶŀĭĮƖĔŅĶĻŉĔļŅȮ0340Ȯ
ĴŅĶƞĺĴıŇěŅĶĦŅŒĬĔŅĶĮĶŃĝŋĴȮĴňĔŅĶĺŇŏėĶŅŃľƢěŋħŏħƞĬȮěŋħħƟŀĵĕŀĚįŌƟŏĶňĵĬȮįĸĔŅĶħņŏĬŇĬĔŅĶŐĨƞĸŃ
őėĶĚĔŅĶĪňŗŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅėŋĦĳŅıįŌƟŏĶňĵĬĶƞĺĴĔńĬĺŇŏėĶŅŃľƢŏıŊŗŀĨńŘĚŏĮƚŅľĴŅĵŒĬĮƖĔŅĶĻŉĔļŅȮ0341Ȯ
ĶƞĺĴĔńĬĺŅĚŐįĬŒĬĔŅĶıńĥĬŅěŋħŏħƞĬȮĮĶńĭĮĶŋĚěŋħħƟŀĵĕŀĚįŌƟŏĶňĵĬȮőħĵœħƟŏĕňĵĬŐįĬĮĢŇĭńĨŇĔŅĶŏıŊŗŀ
ĶŀĚĶńĭĔŅĶıńĥĬŅŐĸŃĔŅĶĮĶńĭĮĶŋĚėŋĦĳŅıįŌƟŏĶňĵĬŒľƟĴňėŋĦĳŅıĨŅĴĪňŗőĶĚŏĶňĵĬĨńŘĚœĺƟȮĬņőėĶĚĔŅĶŏĕƟŅ
ĶƞĺĴıŇěŅĶĦŅŏıŊŗŀĭĶĶěŋœĺƟŒĬŐįĬĮĢŇĭńĨŇĔŅĶőĶĚŏĶňĵĬȮĮƖȮ0341ȮħņŏĬŇĬőėĶĚĔŅĶ-ĔŇěĔĶĶĴȮĨŅĴ
ŐįĬĮĢŇĭńĨŇĔŅĶőĶĚŏĶňĵĬȮĴňĔŅĶĬŇŏĪĻĨŇħĨŅĴőħĵėĦŃĔĶĶĴĔŅĶĪňŗőĶĚŏĶňĵĬŐĨƞĚĨńŘĚœĺƟȮėĦŃĔĶĶĴĔŅĶ
ĬŇŏĪĻĮĶŃĝŋĴŏıŊŗŀĕńĭŏėĸŊŗŀĬĔŅĶħņŏĬŇĬĚŅĬŒľƟŏĮƦĬœĮĨŅĴĶŃĭĭĪňŗĨńŘĚœĺƟȮįŌƟĶńĭįŇħĝŀĭőėĶĚĔŅĶ-ĔŇěĔĶĶĴĪňŗ
ħņŏĬŇĬĔŅĶŐĸƟĺĽĶŋĮŐĸŃĮĶŃŏĴŇĬėĺŅĴıŉĚıŀŒěĕŀĚőėĶĚĔŅĶŐĸŃĔŇěĔĶĶĴȮĶŅĵĚŅĬĽĶŋĮįĸĔŅĶħņŏĬŇĬ
őėĶĚĔŅĶ-ĔŇěĔĶĶĴȮŏĽĬŀįŌƟĭĶŇľŅĶĨŅĴĸņħńĭȮėĦŃĔĶĶĴĔŅĶĬŇŏĪĻĶŅĵĚŅĬįĸĔŅĶĬŇŏĪĻŏĴŊŗŀĽŇŘĬĮƖ
ĔŅĶĻŉĔļŅȮĬņįĸĔŅĶĮĶŃŏĴŇĬőėĶĚĔŅĶŐĸŃĮĶŃŏĴŇĬįĸĔŅĶĬŇŏĪĻĶŃĭŋŒĬȮSAR ŒĬĮƖȮ0341ȮĬņįĸĔŅĶ
ĶŅĵĚŅĬȮįĸĔŅĶĮĶŃŏĴŇĬŒľƟįŌƟŏĔňŗĵĺĕƟŀĚĪĶŅĭȮŏıŊŗŀĬņįĸĔŅĶĮĶŃŏĴŇĬœĮĮĶńĭĮĶŋĚŐĔƟœĕŒĬĮƖĔŅĶĻŉĔļŅ
ĨƞŀœĮȮĞŉŗĚŐįĬĚŅĬľĶŊŀŐĬĺĪŅĚıńĥĬŅėŋĦĳŅıŏıŊŗŀĶńĔļŅĴŅĨĶģŅĬȮ&ŏıŊŗŀĵĔĶŃħńĭėŋĦĳŅıŒľƟĽŌĚĕŉŘĬ'Ȯ
ĴŅĨĶģŅĬĪňŗȮ/ȮėŋĦĳŅıįŌƟŏĶňĵĬȮĴňȮ0ȮĨńĺĝňŘĺńħȮėŊŀȮ/'ȮħƟŅĬįĸĽńĴķĪīŇśĪŅĚĔŅĶŏĶňĵĬȮŐĸŃȮ0'ȮħƟŅĬ
ėŋĦĸńĔļĦŃĪňŗıŉĚĮĶŃĽĚėƢĕŀĚįŌƟŏĶňĵĬȮŒĬĭŅĚĮĶŃŏħŖĬıŇěŅĶĦŅőĶĚŏĶňĵĬĽŅĴŅĶĩħņŏĬŇĬĔŅĶŒľƟĭĶĶĸŋĨŅĴ
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ŏĶňĵĬĨŗņȮĶĺĴĪńŘĚěńħĔŇěĔĶĶĴŏĽĶŇĴŒĬĭŅĚĮĶŃŏħŖĬıŇěŅĶĦŅĪňŗĨŗņĔĺƞŅėƞŅŏĮƚŅľĴŅĵȮĴňĔŅĶěńħĶŃĭĭĔņĔńĭ
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ĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮĳŅĵŒĨƟĔĶŀĭĺŇĽńĵĪńĻĬƢȮıńĬīĔŇěŐĸŃŏĮƚŅĮĶŃĽĚėƢĕŀĚőĶĚŏĶňĵĬȮĞŉŗĚĭŋėĸŅĔĶ
ĳŅĵŒĬőĶĚŏĶňĵĬȮœħƟŐĔƞȮįŌƟŀņĬĺĵĔŅĶőĶĚŏĶňĵĬȮĶŀĚįŌƟŀņĬĺĵĔŅĶőĶĚŏĶňĵĬȮėĦŃĔĶĶĴĔŅĶĭĶŇľŅĶőĶĚŏĶňĵĬȮ
&ľńĺľĬƟŅĔĸŋƞĴĭĶŇľŅĶȮ6ȮĔĸŋƞĴȮľńĺľĬƟŅĔĸŋƞĴĽŅĶŃĔŅĶŏĶňĵĬĶŌƟȮľńĺľĬƟŅĚŅĬ'ȮŐĸŃĨńĺŐĪĬĬńĔŏĶňĵĬȮ
&ėĦŃĔĶĶĴĔŅĶĽĳŅĬńĔŏĶňĵĬ'ȮĽƞĺĬĭŋėėĸĳŅĵĬŀĔőĶĚŏĶňĵĬȮĮĶŃĔŀĭħƟĺĵȮėĦŃĔĶĶĴĔŅĶĽĩŅĬĻŉĔļŅ
ĕńŘĬıŊŘĬģŅĬȮĨńĺŐĪĬįŌƟĮĔėĶŀĚȮŐĸŃĝŋĴĝĬȮœħƟĴňĽƞĺĬĶƞĺĴŒĬĔŅĶěńħĪņĔĸĵŋĪīƢĪňŗŏĮƦĬŐĬĺĪŅĚĕŀĚőĶĚŏĶňĵĬ
ŒĬĔŅĶıńĥĬŅŏĝŇĚĔĸĵŋĪīƢŐĸŃľŅĪŅĚŏĸŊŀĔĪňŗŏľĴŅŃĽĴĔńĭĽĳŅıĕŀĚőĶĚŏĶňĵĬĞŉŗĚĔĶŃĭĺĬĔŅĶěńħĪņŐįĬ
ĔĸĵŋĪīƢŏıŊŗŀĬņœĮĽŌƞĔŅĶıńĥĬŅĽĩŅĬĻŉĔļŅȮħńĚĬňŘ 
 1.Ȯ ĶĺĭĶĺĴĕƟŀĴŌĸȮőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ2 (ĽĴŅĬȮĽŋŏĴőī'ȮœħƟŐĨƞĚĨńŘĚėĦŃĔĶĶĴĔŅĶ
ħņŏĬŇĬĚŅĬěńħĪņĔĸĵŋĪīƢȮĮĶŃĔŀĭħƟĺĵĭŋėĸŅĔĶįŌƟĶńĭįŇħĝŀĭŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮĴňĔŅĶĪĭĪĺĬ
ĳŅĶĔŇěĕŀĚőĶĚŏĶňĵĬĪňŗįƞŅĬĴŅȮőħĵĔŅĶĬņĵŋĪīĻŅĽĨĶƢĕŀĚĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮĽņĬńĔĚŅĬ
ėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮ&Ľıģ,'ȮŐĸŃěŋħŏĬƟĬĕŀĚĽņĚŅĬŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅĴńīĵĴĻŉĔļŅȮ
&ĽıĴ,'ȮĴŅŏĮƦĬĔĶŀĭőħĵĔŅĶĭĶŇľŅĶħƟĺĵĶŌĮŐĭĭĔŅĶıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅȮBEST MODEL őħĵŒĝƟ
ĶŌĮŐĭĭĔŅĶĭĶŇľŅĶěńħĔŅĶĻŉĔļŅĽŌƞŀĚėƢĔĶėŋĦĳŅıĴŅĨĶģŅĬĽŅĔĸĭĬıŊŘĬģŅĬĻŅĽĨĶƢıĶŃĶŅĝŅȮėņĬŉĚĩŉĚ
ĮĶŃőĵĝĬƢĨƞŀįŌƟŏĶňĵĬĴŅĔĪňŗĽŋħȮĔŅĶĽĶƟŅĚĔĶŃĭĺĬĔŅĶŒľƟŏĔŇħėĺŅĴĶƞĺĴĴŊŀĶƞĺĴŒěȮĽƞĚŏĽĶŇĴŒľƟĔŅĶĮĢŇĭńĨŇ
ĳŅĶĔŇěĕŀĚőĶĚŏĶňĵĬŏĮƦĬœĮŒĬĸńĔļĦŃĪňŗŏĮƕħőŀĔŅĽŒľƟėĶŌŐĸŃĭŋėĸŅĔĶĪŋĔİƙŅĵȮŏĕƟŅĴŅĴňĽƞĺĬĶƞĺĴŒĬĔŅĶ
ĶŃħĴėĺŅĴėŇħȮĨńħĽŇĬŒěŐĔƟĮƤĠľŅĶƞĺĴĔńĬȮħƟĺĵĺŇīňĔŅĶĬƟŀĴĬņľĸńĔĮĶńĝĠŅĕŀĚŏĻĶļģĔŇěıŀŏıňĵĚĭŌĶĦŅ
ĔŅĶĶƞĺĴĔńĭĔŅĶĬņŏĪėőĬőĸĵňĴŅŒĝƟŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶĻŉĔļŅȮŏıŊŗŀĽĶƟŅĚŏĽĶŇĴĔĶŃĭĺĬĔŅĶŏĶňĵĬĶŌƟŒľƟħň
ĵŇŗĚĕŉŘĬœħƟĬņĔĶŃĭĺĬĔŅĶĔŅĶĭĶŇľŅĶħƟĺĵȮĶŃĭĭėŋĦĳŅıȮPDCA ħņŏĬŇĬĚŅĬĪŋĔĕńŘĬĨŀĬŀĵƞŅĚŏĮƦĬĶŃĭĭ
ŐĸŃĵńŗĚĵŊĬĴŅĕńĭŏėĸŊŗŀĬħņŏĬŇĬĚŅĬĽŌƞĽĩŅĬĻŉĔļŅȮĪňŗĴŋƞĚŏĬƟĬįĸĸńıīƢĕŀĚŀĚėƢĔĶœĮĽŌƞįĸŐľƞĚėĺŅĴĽņŏĶŖě
ĨŅĴŏĮƚŅľĴŅĵ 
 2. ȮĺŇŏėĶŅŃľƢĕƟŀĴŌĸȮėĦŃĔĶĶĴĔŅĶĭĶŇľŅĶőĶĚŏĶňĵĬȮŐĸŃİƙŅĵĪňŗŏĔňŗĵĺĕƟŀĚȮĮĶŃĝŋĴľŅĶŊŀŏıŊŗŀ
ĨĶĺěĽŀĭĕƟŀĴŌĸŐĸŃĽŅĶĽĬŏĪĻŒľƟĴńŗĬŒěĺƞŅĬņĮƤěěńĵĨƞŅĚȮŕȮĴŅŒĝƟŒĬĔŅĶĺŇŏėĶŅŃľƢȮŏĝƞĬȮĔġĔĶŃĪĶĺĚ
ĻŉĔļŅīŇĔŅĶȮĬőĵĭŅĵȮĽıģ,ȮĬőĵĭŅĵȮĽıĴ,ȮĴŅĨĶģŅĬĔŅĶĮĶŃŏĴŇĬĳŅĵĬŀĔȮĽņĬńĔĚŅĬĶńĭĶŀĚĴŅĨĶģŅĬ
ŐĸŃĮĶŃŏĴŇĬėŋĦĳŅıĔŅĶĻŉĔļŅȮ&ĽĴĻ,'ȮĴŅĨĶģŅĬĕŀĚőĶĚŏĶňĵĬĴŅĨĶģŅĬĽŅĔĸȮľĸńĔĮĶńĝĠŅĕŀĚ
ŏĻĶļģĔŇěıŀŏıňĵĚȮĕƟŀĴŌĸěŅĔĔŅĶĶŃħĴėĺŅĴėŇħŏľŖĬĕŀĚėĶŌŐĸŃĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅȮįŌƟĮĔėĶŀĚȮ
ĬńĔŏĶňĵĬȮėĦŃĔĶĶĴĔŅĶĽĩŅĬĻŉĔļŅĕńŘĬıŊŘĬģŅĬŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮœħƟĬņįĸěŅĔĔŅĶĺŇŏėĶŅŃľƢȮ
SWOT Analysis ĴŅľŅŐĬĺĪŅĚıńĥĬŅȮĮĶńĭĮĶŋĚŐĔƟœĕȮĮĶŃŏĴŇĬįĸȮőĶĚŏĶňĵĬœħƟĔņľĬħėĺŅĴĪƟŅĪŅĵ
ŐĸŃėĺŅĴœħƟŏĮĶňĵĭŏĝŇĚĔĸĵŋĪīƢěŅĔĔŅĶĶŃħĴėĺŅĴėŇħŏľŖĬěŅĔĭŋėėĸĪňŗŏĔňŗĵĺĕƟŀĚĪŋĔİƙŅĵ 
 3.Ȯ ĔŅĶěńħĪņŐįĬĔĸĵŋĪīƢȮėĦŃĔĶĶĴĔŅĶĭĶŇľŅĶőĶĚŏĶňĵĬȮĔĸŋƞĴĭĶŇľŅĶĚĭĮĶŃĴŅĦœħƟěńħ
ĮĶŃĝŋĴŏĝŇĚĮĢŇĭńĨŇĔŅĶŏıŊŗŀĶƞĺĴĔńĬĪĭĪĺĬĺŇĽńĵĪńĻĬƢȮıńĬīĔŇěȮŏĮƚŅĮĶŃĽĚėƢȮėƞŅĬŇĵĴĕŀĚőĶĚŏĶňĵĬȮŐĸƟĺĬņ
ėĺŅĴĪƟŅĪŅĵėĺŅĴœħƟŏĮĶňĵĭŏĝŇĚĔĸĵŋĪīƢŐĸŃĮƤěěńĵĨƞŅĚȮŕȮĴŅĔņľĬħŏĮƦĬĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢŏıŊŗŀ
ĶŀĚĶńĭĕŀĚŀĚėƢĔĶȮėĦŃĔĶĶĴĔŅĶĭĶŇľŅĶıŇěŅĶĦŅĔĸńŗĬĔĶŀĚŐĸŃŏľŖĬĝŀĭĺŇĽńĵĪńĻĬƢȮıńĬīĔŇěȮ
ŏĮƚŅĮĶŃĽĚėƢȮėƞŅĬŇĵĴȮĔĸĵŋĪīƢŐĸŃĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢŀňĔėĶńŘĚȮŏıŊŗŀěńħĪņŐįĬıńĥĬŅĮĶŃěņĮƖĨƞŀœĮ 
 4. ȮĔŅĶěńħĪņŐįĬĮĢŇĭńĨŇĔŅĶȮŏĔŇħěŅĔĔŅĶĬņŀĚėƢėĺŅĴĶŌƟĴŅıŇěŅĶĦŅěńħĽĶĶĪĶńıĵŅĔĶħƟŅĬ
ĔŅĶŏĚŇĬŐĸŃĭŋėĸŅĔĶȮŏıŊŗŀěńħĪņŐįĬĶŃĵŃĽńŘĬŐĸŃĶŃĵŃĵŅĺȮŏĴŊŗŀĴňĔŅĶĬņŐįĬĮĢŇĭńĨŇĔŅĶĮĶŃěņĮƖœĮŒĝƟȮ
įŌƟĭĶŇľŅĶȮŐĸŃĔĸŋƞĴĭĶŇľŅĶĚĭĮĶŃĴŅĦȮőħĵĚŅĬŐįĬĚŅĬŐĸŃĚĭĮĶŃĴŅĦȮœħƟĴňĔŅĶĝňŘŐěĚĔĶŃĭĺĬĔŅĶŒĬ
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ĔŅĶŏĔŖĭĶĺĭĶĺĴĕƟŀĴŌĸĴňĔŅĶľŅĶŊŀŏĮƦĬĶŃĵŃŏıŊŗŀĶńĭĲƤĚĕƟŀĴŌĸěŅĔįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵőħĵĨĶĚȮĽĶƟŅĚėĺŅĴ
ĴńŗĬŒěŒĬĕƟŀĴŌĸȮĬņĴŅĺŇŏėĶŅŃľƢŐĸŃĮĶŃĴĺĸįĸŏıŊŗŀŒľƟĴňĔŅĶĬņĮƤěěńĵĪňŗĽņėńĠĽŌƞĔĶŃĭĺĬĔŅĶěńħĪņŐįĬ
ĔĸĵŋĪīƢŐĸŃŐįĬĮĢŇĭńĨŇĔŅĶŀĵƞŅĚėĶĭĩƟĺĬ ĞŉŗĚŐįĬĚŅĬľĶŊŀŐĬĺĪŅĚıńĥĬŅėŋĦĳŅıŏıŊŗŀĶńĔļŅĴŅĨĶģŅĬȮ
&ŏıŊŗŀĵĔĶŃħńĭėŋĦĳŅıŒľƟĽŌĚĕŉŘĬ'ȮĮĶŃŏĴŇĬőėĶĚĔŅĶıńĥĬŅėŋĦĳŅıĔŅĶĮĶŃĔńĬėŋĦĳŅıĽĩŅĬĻŉĔļŅȮ
ĮĶŃŏĴŇĬėĺŅĴıŉĚıŀŒěĨƞŀőėĶĚĔŅĶȮĽĶŋĮįĸĔŅĶĮĶŃŏĴŇĬőėĶĚĔŅĶȮĬņįĸĔŅĶĮĶŃŏĴŇĬœĮıńĥĬŅŒĬĮƖ
ĔŅĶĻŉĔļŅĨƞŀœĮȮŒĬĔŅĶĽĶƟŅĚŐĭĭŀĵƞŅĚĪňŗħňȮ&Best Practice) ľĶŊŀĬĺńĨĔĶĶĴȮ&INNOVATIOM) ĕŀĚ
ĽĩŅĬĻŉĔļŅĴňĔŅĶĭĶŇľŅĶħƟĺĵĶŌĮŐĭĭĔŅĶıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅȮBEST MODEL őħĵħņŏĬŇĬĔŅĶ
ĳŅĵŒĨƟȮSIAO SMART MODEL ĭĶŇľŅĶěńħĔŅĶĻŉĔļŅĽŌƞŀĚėƢĔĶėŋĦĳŅıĴŅĨĶģŅĬĽŅĔĸȮĭĬıŊŘĬģŅĬ
ĻŅĽĨĶƢıĶŃĶŅĝŅȮėņĬŉĚĩŉĚĮĶŃőĵĝĬƢĨƞŀįŌƟŏĶňĵĬĴŅĔĪňŗĽŋħȮĔŅĶĽĶƟŅĚĔĶŃĭĺĬĔŅĶŒľƟŏĔŇħėĺŅĴĶƞĺĴĴŊŀĶƞĺĴŒěȮ
ĽƞĚŏĽĶŇĴŒľƟĔŅĶĮĢŇĭńĨŇĳŅĶĔŇěĕŀĚőĶĚŏĶňĵĬŏĮƦĬœĮŒĬĸńĔļĦŃĪňŗŏĮƕħőŀĔŅĽŒľƟėĶŌŐĸŃĭŋėĸŅĔĶĪŋĔİƙŅĵȮŏĕƟŅ
ĴŅĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĶŃħĴėĺŅĴėŇħȮĨńħĽŇĬŒěŐĔƟĮƤĠľŅĶƞĺĴĔńĬȮıńĥĬŅĽĳŅıŐĺħĸƟŀĴŒĬőĶĚŏĶňĵĬŒľƟŏŀŊŘŀ
ĨƞŀĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟȮĽĶƟŅĚĽŇŗĚŐĺħĸƟŀĴıĶƟŀĴĭĶŇĔŅĶȮħƟĺĵĺŇīňĔŅĶĬƟŀĴĬņľĸńĔĮĶńĝĠŅĕŀĚŏĻĶļģĔŇě
ıŀŏıňĵĚĭŌĶĦŅĔŅĶĶƞĺĴĔńĭĔŅĶĬņŏĪėőĬőĸĵňĴŅŒĝƟŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶĻŉĔļŅĔŅĶĽŊŗŀĽŅĶȮĔŅĶ
ĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗȮŏıŊŗŀıńĥĬŅĔĶŃĭĺĬĔŅĶĪņĚŅĬľĶŊŀĶŃĭĭĚŅĬŒĬŀĚėƢĔĶŒľƟĴňėĺŅĴĪńĬĽĴńĵŐĸŃĴň
ĮĶŃĽŇĪīŇĳŅıȮĮĶńĭĮĶŋĚĚŅĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚħƟĺĵĺĚěĶȮP-D-C-A ıĶƟŀĴĬņĔĶŃĭĺĬĔŅĶĕŀĚȮPLC-
KKSEC03 Model ĴŅĕńĭŏėĸŊŗŀĬħņŏĬŇĬĚŅĬĽŌƞĽĩŅĬĻŉĔļŅȮĪňŗĴŋƞĚŏĬƟĬįĸĸńıīƢĕŀĚŀĚėƢĔĶœĮĽŌƞįĸŐľƞĚ
ėĺŅĴĽņŏĶŖěĨŅĴŏĮƚŅľĴŅĵȮħńĚĬňŘ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ĳŅıĪňŗȮ0,0ȮȮĶŌĮŐĭĭĔŅĶıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅȮBEST MODEL 
 



87 

 

 B : Brainstorming ľĴŅĵĩŉĚȮĔŅĶĶƞĺĴĔńĬĺŅĚŐįĬȮĔŅĶĶŃħĴėĺŅĴėŇħȮĔŅĶĴňĺŇĽńĵĪńĻĬƢ
ĶƞĺĴĔńĬȮŏıŊŗŀĔĶŃĨŋƟĬŒľƟŏĔŇħėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮŐĸŃŏĔŇħĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚĔĸŋƞĴ 
 E : Environment ľĴŅĵĩŉĚȮıńĥĬŅĽĳŅıŐĺħĸƟŀĴŒĬőĶĚŏĶňĵĬŒľƟŏŀŊŘŀĨƞŀĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟȮ
ĽĶƟŅĚĽŇŗĚŐĺħĸƟŀĴıĶƟŀĴĭĶŇĔŅĶȮıĶƟŀĴĪńŘĚıńĥĬŅħƟŅĬĽĳŅıŐĺħĸƟŀĴĪŅĚĔŅĵĳŅıȮĕŀĚőĶĚŏĶňĵĬȮŒľƟĴň
ėĺŅĴőħħŏħƞĬȮĽĶƟŅĚĽĶĶėƢĽĺĵĚŅĴ 
 S : Sufficient economy ľĴŅĵĩŉĚȮĔŅĶĬƟŀĴĬņľĸńĔĮĶńĝĠŅĕŀĚŏĻĶļģĔŇěıŀŏıňĵĚĴŅŒĝƟ
ŒĬĔŅĶěńħĔŅĶĻŉĔļŅȮŏĮƦĬľĸńĔėŇħȮľĸńĔĮĢŇĭńĨŇȮŏĮƦĬĺŇĩňĝňĺŇĨȮĺŇĩňĔŅĶĪņĚŅĬȮĨŅĴľĸńĔĮĶńĝĠŅĕŀĚ
ŏĻĶļģĔŇěıŀŏıňĵĚȮőħĵĵŉħľĸńĔŏĕƟŅŒěȮŏĕƟŅĩŉĚȮıńĥĬŅ 
 T : Digital Technology ľĴŅĵĩŉĚȮĔŅĶĬņŏĪėőĬőĸĵňĴŅŒĝƟŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶĻŉĔļŅŒľƟ
ŏĔŇħĮĶŃőĵĝĬƢĽŌĚĽŋħŒĬĔŅĶĽŊŗŀĽŅĶȮĔŅĶĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗȮŏıŊŗŀıńĥĬŅĔĶŃĭĺĬĔŅĶĪņĚŅĬľĶŊŀ
ĶŃĭĭĚŅĬŒĬŀĚėƢĔĶŒľƟĴňėĺŅĴĪńĬĽĴńĵŐĸŃĴňĮĶŃĽŇĪīŇĳŅı 
 ĴŅĨĶģŅĬĪňŗȮ1ȮȮĔĶŃĭĺĬĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬĪňŗŏĬƟĬįŌƟŏĶňĵĬŏĮƦĬĽņėńĠ ŀĵŌƞŒĬĶŃħńĭ
ėŋĦĳŅıħňŏĸŇĻȮŏĬŊŗŀĚħƟĺĵőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī' ĴňĬőĵĭŅĵŒĬĔŅĶĴŋƞĚıńĥĬŅ
ľĸńĔĽŌĨĶŐĸŃĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬŒľƟĴňėŋĦĳŅıĨŅĴĴŅĨĶģŅĬŐĸŃȮėĺŅĴĨƟŀĚĔŅĶĕŀĚĝŋĴĝĬ 
őħĵĔņľĬħĔĶŀĭŐĬĺĪŅĚĔŅĶħņŏĬŇĬĔŅĶœĺƟȮ2ȮĴŅĨĶĔŅĶėŊŀȮĴŅĨĶĔŅĶŏĝŇĚĶŋĔȮ&ŏıŊŗŀĔŅĶıńĥĬŅŒľƟħňĕŉŘĬ'Ȯ
ŐĸŃĴŅĨĶĔŅĶŏĝŇĚĶńĭȮ&ŏĮƦĬĔŅĶĮĶńĭĮĶŋĚŒľƟŏĔŇħĔŅĶıńĥĬŅ'ȮőħĵŏĶŇŗĴĨńŘĚŐĨƞĔĶŃĭĺĬĔŅĶěńħĪņľĸńĔĽŌĨĶ
ŐĸŃŏĨĶňĵĴĔŅĶŏĶŊŗŀĚĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬȮĴňĔĸŋƞĴĭĶŇľŅĶĚŅĬĺŇĝŅĔŅĶŏĮƦĬįŌƟĶńĭįŇħĝŀĭȮĴňĔŅĶ
ĺŇŏėĶŅŃľƢľĸńĔĽŌĨĶȮŀŀĔŐĭĭľĬƞĺĵĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟŐĭĭĭŌĶĦŅĔŅĶȮőħĵėņĬŉĚĩŉĚėĺŅĴĨƟŀĚĔŅĶĕŀĚ
ĬńĔŏĶňĵĬŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮŐĸŃįĸĔĶŃĪĭĪňŗŀŅěŏĔŇħěŅĔĔŅĶŒĝƟľĸńĔĽŌĨĶȮĶĺĭĶĺĴįĸĔŅĶĮĶŃŏĴŇĬ
ŏıŊŗŀĬņĴŅŒĝƟŒĬĔŅĶıńĥĬŅľĸńĔĽŌĨĶŐĸŃĶŌĮŐĭĭĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬȮĺŇŏėĶŅŃľƢŐĸŃĮĶŃŏĴŇĬėĺŅĴ
ŏĽňŗĵĚŒĬĶŃħńĭŀĚėƢĔĶȮĬņĴŅŒĝƟŏĮƦĬĕƟŀĴŌĸŒĬĔŅĶĮĶŃĔŀĭĔŅĶěńħĪņŐįĬĔĸĵŋĪīƢȮĴňĔŅĶĮĶŃĝŋĴ
ėĦŃĔĶĶĴĔŅĶĭĶŇľŅĶőĶĚŏĶňĵĬŐĸŃįŌƟĪňŗĶńĭįŇħĝŀĭŒĬŐĨƞĸŃŏĶŊŗŀĚȮŏıŊŗŀĪĭĪĺĬĶŃĭĭĔŅĶĪņĚŅĬĕŀĚ
őĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ2 (ĽĴŅĬȮĽŋŏĴőī'ȮőĶĚŏĶňĵĬŐĭƞĚŀŀĔŏĮƦĬȮ2ȮĶŃĭĭȮėŊŀȮ1) ĶŃĭĭĔŅĶŏĶňĵĬ
ĔŅĶĽŀĬȮĮĶŃĔŀĭħƟĺĵĔĶŃĭĺĬĔŅĶıńĥĬŅľĸńĔĽŌĨĶȮĔĶŃĭĺĬĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬȮ
ĔĶŃĭĺĬĔŅĶıńĥĬŅĽŊŗŀŐĸŃŏĪėőĬőĸĵňȮĔĶŃĭĺĬĔŅĶĶŃĭĭħŌŐĸĝƞĺĵŏľĸŊŀĬńĔŏĶňĵĬȮŐĸŃ
ĔĶŃĭĺĬĔŅĶıńĥĬŅĻńĔĵĳŅıĕŀĚėĶŌȮ2) ĶŃĭĭĽĬńĭĽĬŋĬȮĮĶŃĔŀĭħƟĺĵȮĔĶŃĭĺĬĔŅĶěńħĪņŐįĬ
ĔĶŃĭĺĬĔŅĶĮĶŃĔńĬėŋĦĳŅıĳŅĵŒĬȮĔĶŃĭĺĬĔŅĶĽĶƟŅĚŏėĶŊŀĕƞŅĵȮŐĸŃĔĶŃĭĺĬĔŅĶĭĶŇľŅĶěńħĔŅĶ
ėŋĦĳŅıȮőĶĚŏĶňĵĬĴŋƞĚĽŌƞėĺŅĴŏĮƦĬŏĸŇĻĕŀĚľĸńĔĽŌĨĶħƟĺĵĔŅĶıńĥĬŅľĸńĔĽŌĨĶĽŌƞĴŅĨĶģŅĬĽŅĔĸŏıŊŗŀŒľƟŏĔŇħ
ėŋĦėņĕŀĚĬńĔŏĶňĵĬĽŌƞėĺŅĴŏĮƦĬıĸőĸĔȮĔŅĶŀŀĔŐĭĭľĸńĔĽŌĨĶĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬĨŅĴľĸńĔ
ĮĶńĝĠŅĕŀĚŏĻĶļģĔŇěıŀŏıňĵĚȮĔĶŃĭĺĬĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟĪňŗŏĬƟĬįŌƟŏĶňĵĬŏĮƦĬĽņėńĠȮěńħĪņŐįĬĔŅĶ
ěńħĔŅĶŏĶňĵĬĶŌƟĭŌĶĦŅĔŅĶŏĻĶļģĔŇěıŀŏıňĵĚȮŐĸŃěńħĔŇěĔĶĶĴĽƞĚŏĽĶŇĴĔŅĶŏĶňĵĬĶŌƟĨŅĴĴŅĨĶģŅĬĔŅĶĻŉĔļŅ
ĕńŘĬıŊŘĬģŅĬȮŏıŊŗŀıńĥĬŅėŋĦĳŅıĕŀĚįŌƟŏĶňĵĬ 
 őĶĚŏĶňĵĬœħƟĬņĕƟŀĔņľĬħľĸńĔĽŌĨĶŐĸŃĔĶŃĭĺĬĔŅĶĩƞŅĵĪŀħĽŌƞĔŅĶĮĢŇĭńĨŇŒľƟĔńĭėĶŌĪŋĔėĬȮ
őħĵœħƟĔņľĬħĨńĺĺńħĪňŗŏĮƦĬįĸĸńıīƢĕŀĚľĸńĔĽŌĨĶŐĸŃĔĶŃĭĺĬĔŅĶĪňŗŏĬƟĬėŋĦĳŅıįŌƟŏĶňĵĬȮěņĬĺĬȮ7Ȯ
ĨńĺĝňŘĺńħȮœħƟŐĔƞȮ1) ľĸńĔĽŌĨĶŏĪňĵĭŏėňĵĚĴŅĨĶģŅĬĽŅĔĸȮ2) įŌƟŏĶňĵĬĴňĻńĔĵĳŅıŏĮƦĬıĸőĸĔȮ3) įŌƟŏĶňĵĬĴň
ėŋĦīĶĶĴĨŅĴľĸńĔĮĶńĝĠŅĕŀĚŏĻĶļģĔŇěıŀŏıňĵĚȮ4) ėĶŌŒĝƟĽŊŗŀŏĪėőĬőĸĵňŐĸŃŐľĸƞĚŏĶňĵĬĶŌƟŒĬĔŅĶěńħĔŅĶ
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ŏĶňĵĬĔŅĶĽŀĬȮŐĸŃĴňėĺŅĴŏĮƦĬėĶŌĴŊŀŀŅĝňıȮ5) ĔŅĶĭĶŇľŅĶěńħĔŅĶĴňėŋĦĳŅıĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮOBECOA  
6) ĳŅėňŏėĶŊŀĕƞŅĵĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟȮ7) ĶŃĭĭħŌŐĸĝƞĺĵŏľĸŊŀĬńĔŏĶňĵĬȮĬņĔĶŃĭĺĬĔŅĶıńĥĬŅľĸńĔĽŌĨĶ
őĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ2 (ĽĴŅĬȮĽŋŏĴőī'ȮœĮĽŌƞĔŅĶĮĢŇĭńĨŇȮĴňĺŇīňħņŏĬŇĬĔŅĶȮħńĚĬňŘ 
 1.Ȯ ĻŉĔļŅŐĸŃĬņĬőĵĭŅĵĕŀĚĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬ
ıŊŘĬģŅĬȮĴŅĔņľĬħŐĬĺĪŅĚŒĬĔŅĶıńĥĬŅĔŅĶěńħĔŅĶĻŉĔļŅĕŀĚőĶĚŏĶňĵĬȮĔņľĬħįŌƟĶńĭįŇħĝŀĭŒĬĔŅĶ
ħņŏĬŇĬĚŅĬ 
 2. ȮĺŅĚŐįĬŐĸŃŏĨĶňĵĴĔŅĶőħĵĔŅĶıńĥĬŅėĶŌŐĸŃĭŋėĸŅĔĶŒľƟĴňėĺŅĴĶŌƟȮėĺŅĴĽŅĴŅĶĩŐĸŃ
ĪńĬĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚŏĪėőĬőĸĵňȮőħĵĔŅĶĽƞĚŏĽĶŇĴŒľƟĴňĔŅĶĻŉĔļŅĔŅĶİƗĔŀĭĶĴȮĔŅĶħŌĚŅĬŐĸŃ
ıńĥĬŅĨĬŏŀĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 
 3.Ȯ ĔŅĶĬņľĸńĔĽŌĨĶœĮŒĝƟįƞŅĬĔĶŃĭĺĬĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬĕŀĚėĶŌȮőħĵėĶŌĴňĔŅĶ
ŀŀĔŐĭĭĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟĪňŗĽŀħėĸƟŀĚĔńĭīĶĶĴĝŅĨŇĺŇĝŅŐĸŃŏĪňĵĭŏėňĵĚĔńĭėĺŅĴŏĮƦĬĽŅĔĸŐĸƟĺěńħĪņ
ŐįĬĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟĴňĔŅĶĬŇŏĪĻĨŇħĨŅĴĪŋĔĕńŘĬĨŀĬ 
 4.Ȯ ĔŅĶĮĶŃŏĴŇĬįĸĪńŘĚŒĬĶŃľĺƞŅĚħņŏĬŇĬĔŅĶŐĸŃŏĴŊŗŀěĭĔĶŃĭĺĬĔŅĶȮŏĴŊŗŀĽŇŘĬĽŋħĳŅėŏĶňĵĬ-
ĮƖĔŅĶĻŉĔļŅȮėĶŌŐĨƞĸŃėĬœħƟěńħĪņĶŅĵĚŅĬĔŅĶĮĶŃŏĴŇĬĨĬŏŀĚŏĮƦĬĶŅĵĭŋėėĸȮőĶĚŏĶňĵĬěńħĪņĶŅĵĚŅĬĔŅĶ
ĮĶŃŏĴŇĬĨĬŏŀĚĕŀĚĽĩŅĬĻŉĔļŅĪňŗĭŀĔĶŃħńĭėŋĦĳŅıĕŀĚįĸĸńıīƢĔńĭėƞŅŏĮƚŅľĴŅĵĪňŗĔņľĬħœĺƟŐĸŃ
ŏĮĶňĵĭŏĪňĵĭĔńĭĮƖĔŅĶĻŉĔļŅĪňŗįƞŅĬĴŅȮěĬĩŉĚĔŅĶĽĶŋĮįĸŒĬĳŅıĶĺĴĕŀĚěŋħŏħƞĬȮěŋħėĺĶıńĥĬŅŏıŊŗŀŏĮƦĬ
ŐĬĺĪŅĚĔŅĶıńĥĬŅĨƞŀœĮ ĞŉŗĚŐįĬĚŅĬľĶŊŀŐĬĺĪŅĚıńĥĬŅėŋĦĳŅıŏıŊŗŀĶńĔļŅĴŅĨĶģŅĬȮ&ŏıŊŗŀĵĔĶŃħńĭ
ėŋĦĳŅıŒľƟĽŌĚĕŉŘĬ'ȮėŊŀĔŅĶĽƞĚŏĽĶŇĴŒľƟėĶŌěńħĔŇěĔĶĶĴĔŅĶŏĶňĵĬĶŌƟőħĵŏĬƟĬĬńĔŏĶňĵĬŏĮƦĬĽņėńĠȮŏĬƟĬĪńĔļŃ
ĔŅĶĸĚĴŊŀĮĢŇĭńĨŇȮĔŅĶĪņĚŅĬŏĮƦĬĔĸŋƞĴȮĽƞĚŏĽĶŇĴĔĶŃĭĺĬĔŅĶĻŉĔļŅėƟĬėĺƟŅħƟĺĵĨĬŏŀĚȮĽƞĚŏĽĶŇĴĔŅĶ
ĬņŏĽĬŀįĸĔŅĶĻŉĔļŅėƟĬėĺƟŅĕŀĚĬńĔŏĶňĵĬȮĽƞĚŏĽĶŇĴĔŅĶŏįĵŐıĶƞįĸĚŅĬĬńĔŏĶňĵĬĽŌƞĽŅīŅĶĦŃȮĝŊŗĬĝĴŐĸŃ
ĴŀĭŏĔňĵĶĨŇĭńĨĶĵĔĵƞŀĚŏĝŇħĝŌĬńĔŏĶňĵĬĪňŗĴňėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩŀĵƞŅĚėĶŀĭėĸŋĴ 
 įĸĔŅĶĮĶŃŏĴŇĬĨĬŏŀĚĕŀĚĽĩŅĬĻŉĔļŅĩŊŀŏĮƦĬĕƟŀĴŌĸĽŅĶĽĬŏĪĻĽņėńĠĪňŗĽĩŅĬĻŉĔļŅěŃĨƟŀĚ
ĬņœĮĺŇŏėĶŅŃľƢĽńĚŏėĶŅŃľƢȮŏıŊŗŀĽĶŋĮĬņœĮĽŌƞĔŅĶŏĝŊŗŀĴőĵĚľĶŊŀĽŃĪƟŀĬĳŅıėĺŅĴĽņŏĶŖěĔńĭŐįĬıńĥĬŅ
ėŋĦĳŅıĔŅĶěńħĔŅĶĻŉĔļŅĕŀĚĽĩŅĬĻŉĔļŅȮŐĸŃĬņœĮŒĝƟŒĬĔŅĶĺŅĚŐįĬıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅĕŀĚ
ĽĩŅĬĻŉĔļŅȮħńĚĬńŘĬȮěŅĔįĸĔŅĶħņŏĬŇĬĚŅĬĕŀĚĽĩŅĬĻŉĔļŅȮĽŅĴŅĶĩĽĶŋĮįĸĔŅĶĮĶŃŏĴŇĬŒĬĳŅıĶĺĴ
ĕŀĚěŋħŏħƞĬȮěŋħėĺĶıńĥĬŅĕŀĚŐĨƞĸŃĴŅĨĶģŅĬıĶƟŀĴĪńŘĚŐĬĺĪŅĚĔŅĶıńĥĬŅŒĬŀĬŅėĨŏıŊŗŀŒľƟœħƟ
ĴŅĨĶģŅĬĪňŗĽŌĚĕŉŘĬŐĸŃėĺŅĴĨƟŀĚĔŅĶĝƞĺĵŏľĸŊŀȮĨŅĴĨŅĶŅĚĽĶŋĮįĸĔŅĶĮĶŃŏĴŇĬĨĬŏŀĚĕŀĚĽĩŅĬĻŉĔļŅȮ
&Self-Assessment Report: SAR) ĮĶŃěņĮƖĔŅĶĻŉĔļŅȮ0341ȮĞŉŗĚĴňįĸĔŅĶĮĶŃŏĴŇĬėŋĦĳŅıĔŅĶĻŉĔļŅ
ĨŅĴĴŅĨĶģŅĬĔŅĶĻŉĔļŅȮĶŃħńĭĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮħńĚĬňŘȮ 
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ĨŅĶŅĚĪňŗȮ0,0ȮȮĴŅĨĶģŅĬĔŅĶĻŉĔļŅ 
 

 
2.5Ȯ ĽĳŅıĮƤěěŋĭńĬĕŀĚőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅ
ĕńŘĬıŊŘĬģŅĬ : ĮĶŃĝŅĔĶŏĮƚŅľĴŅĵŒĬĔŅĶĺŇěńĵ 
 0,3,/ȮȮĮĶŃĺńĨŇėĺŅĴŏĮƦĬĴŅĽņĬńĔĚŅĬėĦŃĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ 
 ĽņĬńĔĚŅĬėĦŃĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮěńħĨńŘĚĕŉŘĬĨńŘĚŐĨƞĮƖıŋĪīĻńĔĶŅĝ 2546 ĞŉŗĚŏĮƦĬįĸěŅĔ
ĔŅĶĪňŗĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶœħƟĮĶńĭőėĶĚĽĶƟŅĚĔŅĶĭĶŇľŅĶĶŅĝĔŅĶŏĮƦĬœĮĨŅĴıĶŃĶŅĝĭńĠĠńĨŇĔŅĶĻŉĔļŅ
ŐľƞĚĝŅĨŇȮı.Ļ. 2542 ŐĸŃĪňŗŐĔƟœĕŏıŇŗĴŏĨŇĴ (ĜĭńĭĪňŗ 2) ı.Ļ. 2545 ŐĸŃıĶŃĶŅĝĭńĠĠńĨŇĶŃŏĭňĵĭĭĶŇľŅĶ
ĶŅĝĔŅĶĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮı.Ļ. 2546 
 
 
 
 
 

 
ĳŅıĪňŗȮ0,1ȮȮĨĶŅĽńĠĸńĔļĦƢĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ 

 ĨĶŅĽńĠĸńĔļĦƢĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮĮĶŃĔŀĭħƟĺĵŀńĔļĶĵƞŀȮĽıģ. 
ĸƟŀĴĶŀĭħƟĺĵĸŅĵĭńĺįŌĔŏĮƦĬĺĚĶňĭĬıŊŘĬĽňŏĕňĵĺȮĳŅĵŒĨƟĶŌĮŏĽĴŅȮīĶĶĴěńĔĶȮľĴŅĵĩŉĚȮľĬƞĺĵĶŅĝĔŅĶĕŉŘĬ
ĨĶĚĔńĭĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮŏĭŊŘŀĚĸƞŅĚŏĮƦĬŐĩĭĝŊŗŀŏĨŖĴĕŀĚĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬ
ıŊŘĬģŅĬȮŀńĔļĶĪŀĚȮŐĸŃĕĸŇĭĕƟŅĚŐĩĭĪŀĚıŊŘĬŏĕňĵĺŀńĬŏĮƦĬĽňĮĶŃěņĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮĽňĸŅĵĕŀĚĭńĺ
ħŀĔĕŅĺĮĸŅĵĔĸňĭĝĴıŌŒĭŏĕňĵĺĭĬıŊŘĬĽňĽƟĴȮħŀĔĭńĺȮľĴŅĵĩŉĚȮėĺŅĴŏěĶŇĠĪŅĚıŋĪīŇĮƤĠĠŅŐĸŃėĺŅĴ
ĚŀĔĚŅĴĪŅĚĔŅĶĻŉĔļŅȮŀńĬľĴŅĵĩŉĚĽňĮĶŃěņĺńĬıķľńĽȮĞŉŗĚőĭĶŅĦĩŊŀĺƞŅŏĮƦĬĺńĬėĶŌȮįŌƟĮĶŃĽŇĪīŇśĺŇĪĵŅĔŅĶ
ŒľƟŐĔƞĻŇļĵƢȮĪńŘĚŏĮƦĬįŌƟĺŅĚĶŅĔģŅĬĪŅĚĔŅĶĻŉĔļŅŒľƟĩŌĔĨƟŀĚŐĸŃĴňėŋĦīĶĶĴȮĪńŘĚľĴħĪňŗŏĮƦĬĽňĪŀĚȮľĴŅĵĩŉĚ

ĴŅĨĶģŅĬ ĶŃħńĭėŋĦĳŅı ėƞŅŏĮƚŅľĴŅĵ 
ĭĶĶĸŋȮ-œĴƞĭĶĶĸŋ 

ĴŅĨĶģŅĬĪňŗȮ/ȮȮėŋĦĳŅıĕŀĚįŌƟŏĶňĵĬ ħňŏĸŇĻ ĭĶĶĸŋ 
1.1ȮȮįĸĽńĴķĪīŇśĪŅĚĺŇĝŅĔŅĶĕŀĚįŌƟŏĶňĵĬ ħňŏĸŇĻ ĭĶĶĸŋ 
1.2ȮȮėŋĦĸńĔļĦŃĪňŗıŉĚĮĶŃĽĚėƢĕŀĚįŌƟŏĶňĵĬ ĵŀħŏĵňŗĵĴ ĭĶĶĸŋ 

ĴŅĨĶģŅĬĪňŗȮ0ȮĔĶŃĭĺĬĔŅĶĭĶŇľŅĶŐĸŃĔŅĶěńħĔŅĶ ħňŏĸŇĻ ĭĶĶĸŋ 

ĴŅĨĶģŅĬĪňŗȮ1ȮĔĶŃĭĺĬĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬĪňŗŏĬƟĬ
įŌƟŏĶňĵĬŏĮƦĬĽņėńĠ ħňŏĸŇĻ ĭĶĶĸŋ 

ĽĶŋĮĳŅıĶĺĴ ħňŏĸŇĻ ĭĶĶĸŋ 
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ėĺŅĴŏěĶŇĠĶŋƞĚŏĶŊŀĚŒĬħƟŅĬĔŅĶĻŉĔļŅĵńĚįĸĕŀĚĔŅĶĻŉĔļŅĬńŘĬȮĽŌƞĔŅĶĴňĭŋėĸŅĔĶĪňŗħňȮĴňėĺŅĴĶŌƟȮĴňėŋĦīĶĶĴȮ
ŒĬĔŅĶıńĥĬŅĮĶŃŏĪĻŒľƟŏěĶŇĠ 
 őĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮŐĭƞĚĔŅĶĭĶŇľŅĶ
ĽņĬńĔĚŅĬŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅĪńŗĺĮĶŃŏĪĻȮěņĬĺĬȮ42 ŏĕĨȮőħĵĴňěņĬĺĬőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅĪńŗĺĮĶŃŏĪĻȮ
ěņĬĺĬȮ2,307 őĶĚȮĞŉŗĚŐĵĔĨŅĴŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅœħƟħńĚĬňŘȮ(ĽņĬńĔĬőĵĭŅĵŐĸŃŐįĬĔŅĶĻŉĔļŅĕńŘĬ
ıŊŘĬģŅĬȮĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ, 2563 : ĕƟŀĴŌĸȮĦȮŏħŊŀĬĴŇĩŋĬŅĵĬ 2563) 
 
ĨŅĶŅĚĪňŗȮ2.1  ĕƟŀĴŌĸőĶĚŏĶňĵĬŒĬĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ 
 
ŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅ ěņĬĺĬőĶĚŏĶňĵĬ ŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅ ěņĬĺĬőĶĚŏĶňĵĬ 
ĽıĴ,1 67 ĽıĴ,22 81 
ĽıĴ,2 52 ĽıĴ,23 45 
ĽıĴ,3 47 ĽıĴ,24 55 
ĽıĴ,4 22 ĽıĴ,25 84 
ĽıĴ,5 64 ĽıĴ,26 35 
ĽıĴ,6 54 ĽıĴ,27 60 
ĽıĴ,7 44 ĽıĴ,28 83 
ĽıĴ,8 55 ĽıĴ,29 81 
ĽıĴ,9 61 ĽıĴ,30 37 
ĽıĴ,10 60 ĽıĴ,31 50 
ĽıĴ,11 66 ĽıĴ,32 66 
ĽıĴ,12 98 ĽıĴ,33 85 
ĽıĴ,13 44 ĽıĴ,34 42 
ĽıĴ,14 27 ĽıĴ,35 45 
ĽıĴ,15 46 ĽıĴ,36 59 
ĽıĴ,16 53 ĽıĴ,37 46 
ĽıĴ,17 39 ĽıĴ,38 47 
ĽıĴ,18 50 ĽıĴ,39 57 
ĽıĴ,19 52 ĽıĴ,40 39 
ĽıĴ,20 63 ĽıĴ,41 32 
ĽıĴ,21 56 ĽıĴ,42 58 

ĶĺĴ 2*307 
 
 0,3,0ȮȮĕƟŀĴŌĸėĶŌŒĬĽńĚĔńħőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅ
ĕńŘĬıŊŘĬģŅĬ 
 őĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮŐĭƞĚĔŅĶĭĶŇľŅĶ
ĽņĬńĔĚŅĬŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅĪńŗĺĮĶŃŏĪĻȮěņĬĺĬ 42 ŏĕĨȮőħĵĴňěņĬĺĬĕƟŅĶŅĝĔŅĶėĶŌŐĸŃĭŋėĸŅĔĶ



91 

 

ĪŅĚĔŅĶĻŉĔļŅ 129,033 ėĬȮĞŉŗĚŐĵĔĨŅĴŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅœħƟħńĚĬňŘȮ(ĽņĬńĔĬőĵĭŅĵŐĸŃŐįĬĔŅĶĻŉĔļŅ
ĕńŘĬıŊŘĬģŅĬȮĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ, 2563 : ĕƟŀĴŌĸȮĦȮŏħŊŀĬĴŇĩŋĬŅĵĬ 2563) 
 
ĨŅĶŅĚĪňŗȮ0,2ȮȮĕƟŀĴŌĸėĶŌŒĬĽńĚĔńħőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅ 
ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮĕńŘĬıŊŘĬģŅĬ 
 
ŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅ ĕƟŅĶŅĝĔŅĶėĶŌŐĸŃ

ĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅ 
ŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅ ĕƟŅĶŅĝĔŅĶėĶŌŐĸŃ

ĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅ 
ĽıĴ,1 5,327 ĽıĴ,22 3,094 
ĽıĴ,2 6,354 ĽıĴ,23 2,573 
ĽıĴ,3 3,468 ĽıĴ,24 2,554 
ĽıĴ,4 2,227 ĽıĴ,25 4,047 
ĽıĴ,5 3,073 ĽıĴ,26 2,020 
ĽıĴ,6 3,743 ĽıĴ,27 2,953 
ĽıĴ,7 2,170 ĽıĴ,28 4,243 
ĽıĴ,8 3,138 ĽıĴ,29 4,719 
ĽıĴ,9 3,947 ĽıĴ,30 2,205 
ĽıĴ,10 2,900 ĽıĴ,31 4,177 
ĽıĴ,11 3,261 ĽıĴ,32 3,905 
ĽıĴ,12 4,127 ĽıĴ,33 3,641 
ĽıĴ,13 2,171 ĽıĴ,34 2,403 
ĽıĴ,14 1,776 ĽıĴ,35 1,810 
ĽıĴ,15 1,916 ĽıĴ,36 2,677 
ĽıĴ,16 5,320 ĽıĴ,37 1,687 
ĽıĴ,17 1,689 ĽıĴ,38 1,890 
ĽıĴ,18 4,921 ĽıĴ,39 2,130 
ĽıĴ,19 2,697 ĽıĴ,40 1,924 
ĽıĴ,20 3,033 ĽıĴ,41 2,279 
ĽıĴ,21 2,559 ĽıĴ,42 2,285 

ĶĺĴ 129,033 
 
 0,3,1ȮȮĕƟŀĴŌĸĬńĔŏĶňĵĬŒĬĽńĚĔńħőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶ
ĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ 
 őĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮŐĭƞĚĔŅĶĭĶŇľŅĶ
ĽņĬńĔĚŅĬŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅĪńŗĺĮĶŃŏĪĻȮěņĬĺĬȮ42 ŏĕĨȮőħĵĴňěņĬĺĬĬńĔŏĶňĵĬȮ2,109,385 ėĬȮĞŉŗĚ
ŐĵĔĨŅĴŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅœħƟħńĚĬňŘȮ&ĽņĬńĔĬőĵĭŅĵŐĸŃŐįĬĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮĽņĬńĔĚŅĬ
ėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ, 2563 : ĕƟŀĴŌĸȮĦȮŏħŊŀĬĴŇĩŋĬŅĵĬȮ2563) 
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ĨŅĶŅĚĪňŗȮ0,3ȮȮĕƟŀĴŌĸĬńĔŏĶňĵĬŒĬĽńĚĔńħőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅ 
ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮĕńŘĬıŊŘĬģŅĬ 
ŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅ ĬńĔŏĶňĵĬ ŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅ ĬńĔŏĶňĵĬ 
ĽıĴ,1 106,850 ĽıĴ,22 44,626 
ĽıĴ,2 124,449 ĽıĴ,23 41,284 
ĽıĴ,3 64,315 ĽıĴ,24 32,225 
ĽıĴ,4 41,328 ĽıĴ,25 58,224 
ĽıĴ,5 51,792 ĽıĴ,26 31,276 
ĽıĴ,6 72,447 ĽıĴ,27 42,080 
ĽıĴ,7 37,915 ĽıĴ,28 57,380 
ĽıĴ,8 54,736 ĽıĴ,29 68,973 
ĽıĴ,9 70,487 ĽıĴ,30 31,408 
ĽıĴ,10 54,094 ĽıĴ,31 63,402 
ĽıĴ,11 57,018 ĽıĴ,32 58,973 
ĽıĴ,12 68,372 ĽıĴ,33 51,647 
ĽıĴ,13 42,468 ĽıĴ,34 45,862 
ĽıĴ,14 27,451 ĽıĴ,35 31,466 
ĽıĴ,15 29,639 ĽıĴ,36 45,690 
ĽıĴ,16 52,159 ĽıĴ,37 29,802 
ĽıĴ,17 27,189 ĽıĴ,38 34,455 
ĽıĴ,18 79,281 ĽıĴ,39 40,859 
ĽıĴ,19 37,478 ĽıĴ,40 26,819 
ĽıĴ,20 46,399 ĽıĴ,41 44,470 
ĽıĴ,21 38,414 ĽıĴ,42 44,183 

ĶĺĴ 2,109,385 
 
 2.5.4 ȮĬőĵĭŅĵĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮĮƖĚĭĮĶŃĴŅĦȮı.Ļ. 
2564-2565 (ĮĶŃĔŅĻĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ, ĸĚĺńĬĪňŗ 16 īńĬĺŅėĴ 2563)Ȯ
ĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬĴŋƞĚĴńŗĬŒĬĔŅĶıńĥĬŅĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬŒľƟŏĮƦĬ 
ŴĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬĺŇīňŒľĴƞȮĺŇīňėŋĦĳŅıŵȮĴŋƞĚŏĬƟĬėĺŅĴĮĸŀħĳńĵŒĬĽĩŅĬĻŉĔļŅȮĽƞĚŏĽĶŇĴőŀĔŅĽ
ĪŅĚĔŅĶĻŉĔļŅĪňŗĴňėŋĦĳŅıŀĵƞŅĚŏĪƞŅŏĪňĵĴȮŐĸŃĭĶŇľŅĶěńħĔŅĶĻŉĔļŅŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıěŉĚĔņľĬħ
ĬőĵĭŅĵĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮı.Ļ. 2564-2565 ħńĚĬňŘ  
 1.Ȯ ħƟŅĬėĺŅĴĮĸŀħĳńĵ 
ıńĥĬŅĶŃĭĭŐĸŃĔĸœĔŒĬĔŅĶħŌŐĸėĺŅĴĮĸŀħĳńĵŒľƟĔńĭĬńĔŏĶňĵĬȮėĶŌȮŐĸŃĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅȮŐĸŃ
ĽĩŅĬĻŉĔļŅȮěŅĔĳńĵıŇĭńĨŇŐĸŃĳńĵėŋĔėŅĴĶŌĮŐĭĭȮĶĺĴĩŉĚĔŅĶěńħĽĳŅıŐĺħĸƟŀĴĪňŗŏŀŊŘŀĨƞŀĔŅĶĴňĽŋĕĳŅıĪňŗ
ħňĽŅĴŅĶĩĮĶńĭĨńĺĨƞŀőĶėŀŋĭńĨŇŒľĴƞŐĸŃőĶėŀŋĭńĨŇĞŘņ 
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 2.Ȯ ħƟŅĬőŀĔŅĽ 
  2.1Ȯ ĽĬńĭĽĬŋĬŒľƟŏħŖĔĮģĴĺńĵŒľƟŏĕƟŅŏĶňĵĬĪŋĔėĬȮĴňıńĥĬŅĔŅĶĪňŗħňȮĪńŘĚĶƞŅĚĔŅĵȮěŇĨŒěȮĺŇĬńĵȮ
ŀŅĶĴĦƢȮĽńĚėĴȮŐĸŃĽĨŇĮƤĠĠŅȮŒľƟĽĴĔńĭĺńĵ  
  2.2Ȯ ħņŏĬŇĬĔŅĶŒľƟŏħŖĔŐĸŃŏĵŅĺĝĬœħƟĶńĭĔŅĶĻŉĔļŅěĬěĭĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬŀĵƞŅĚĴň
ėŋĦĳŅıĨŅĴĴŅĨĶģŅĬȮĺŅĚĶŅĔģŅĬĔŅĶĻŉĔļŅŏıŊŗŀŀŅĝňıȮĽŅĴŅĶĩĺŇŏėĶŅŃľƢĨĬŏŀĚŏıŊŗŀĔŅĶĻŉĔļŅĨƞŀȮ
ŐĸŃĮĶŃĔŀĭŀŅĝňıĨĶĚĨŅĴĻńĔĵĳŅıŐĸŃėĺŅĴĩĬńħĕŀĚĨĬŏŀĚȮĶĺĴĪńŘĚĽƞĚŏĽĶŇĴŐĸŃıńĥĬŅįŌƟŏĶňĵĬĪňŗĴň
ėĺŅĴĽŅĴŅĶĩıŇŏĻļĽŌƞėĺŅĴŏĮƦĬŏĸŇĻŏıŊŗŀŏıŇŗĴĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĕŀĚĮĶŃŏĪĻ  
  2.3Ȯ ıńĥĬŅĶŃĭĭħŌŐĸĝƞĺĵŏľĸŊŀŏħŖĔŐĸŃŏĵŅĺĝĬĪňŗŀĵŌƞŒĬĽĩŅĬĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮŏıŊŗŀ
ĮƚŀĚĔńĬœĴƞŒľƟŀŀĔěŅĔĶŃĭĭĔŅĶĻŉĔļŅȮĶĺĴĪńŘĚĝƞĺĵŏľĸŊŀŏħŖĔĨĔľĸƞĬŐĸŃŏħŖĔŀŀĔĔĸŅĚėńĬŒľƟœħƟĶńĭ
ĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬŀĵƞŅĚŏĪƞŅŏĪňĵĴ  
  2.4Ȯ ĽƞĚŏĽĶŇĴŒľƟŏħŖĔıŇĔŅĶŐĸŃįŌƟħƟŀĵőŀĔŅĽȮŒľƟœħƟĶńĭőŀĔŅĽĪŅĚĔŅĶĻŉĔļŅĪňŗĴňėŋĦĳŅıĴň
ĪńĔļŃŒĬĔŅĶħņŏĬŇĬĝňĺŇĨȮĴňıŊŘĬģŅĬŒĬĔŅĶĮĶŃĔŀĭŀŅĝňıȮıŉŗĚĨĬŏŀĚœħƟŀĵƞŅĚĴňĻńĔħŇśĻĶňėĺŅĴŏĮƦĬĴĬŋļĵƢ
ĨŅĴľĸńĔĮĶńĝĠŅĕŀĚŏĻĶļģĔŇěıŀŏıňĵĚ  
 3. ȮħƟŅĬėŋĦĳŅı  
  3.1Ȯ ĽƞĚŏĽĶŇĴĔŅĶěńħĔŅĶĻŉĔļŅŒľƟįŌƟŏĶňĵĬĴňėĺŅĴĶŌƟȮĴňĪńĔļŃĔŅĶŏĶňĵĬĶŌƟŐĸŃĪńĔļŃĪňŗěņŏĮƦĬ
ĕŀĚőĸĔŒĬĻĨĺĶĶļĪňŗ 21 ŀĵƞŅĚėĶĭĩƟĺĬȮŏĮƦĬėĬħňȮĴňĺŇĬńĵȮĴňėĺŅĴĶńĔŒĬĽĩŅĭńĬľĸńĔĕŀĚĝŅĨŇȮĵŉħĴńŗĬĔŅĶ
ĮĔėĶŀĚŒĬĶŃĭŀĭĮĶŃĝŅīŇĮœĨĵŀńĬĴňıĶŃĴľŅĔļńĨĶŇĵƢĪĶĚŏĮƦĬĮĶŃĴŋĕȮĴňĪńĻĬėĨŇĪňŗĩŌĔĨƟŀĚĨƞŀĭƟŅĬŏĴŊŀĚ  
  3.2Ȯ ıńĥĬŅįŌƟŏĶňĵĬŒľƟĴňĽĴĶĶĩĬŃŐĸŃĪńĔļŃħƟŅĬĔŅĶŀƞŅĬȮėĦŇĨĻŅĽĨĶƢȮĔŅĶėŇħĕńŘĬĽŌĚȮ
ĬĺńĨĔĶĶĴĺŇĪĵŅĻŅĽĨĶƢŐĸŃŏĪėőĬőĸĵňħŇěŇĪńĸȮŐĸŃĳŅļŅĨƞŅĚĮĶŃŏĪĻȮŏıŊŗŀŏıŇŗĴĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶ
ŐĕƞĚĕńĬȮŐĸŃĔŅĶŏĸŊŀĔĻŉĔļŅĨƞŀŏıŊŗŀĔŅĶĴňĚŅĬĪņ 
  3.3 ȮĮĶńĭľĸńĔĽŌĨĶŏĮƦĬľĸńĔĽŌĨĶģŅĬĽĴĶĶĩĬŃȮĪňŗŏĬƟĬĔŅĶıńĥĬŅĽĴĶĶĩĬŃľĸńĔĪňŗěņŏĮƦĬ
ŒĬŐĨƞĸŃĶŃħńĭȮěńħĔĶŃĭĺĬĔŅĶŏĶňĵĬĶŌƟŐĭĭĸĚĴŊŀĮĢŇĭńĨŇěĶŇĚȮĶĺĴĪńŘĚĽƞĚŏĽĶŇĴĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟĪňŗĽĶƟŅĚ
ĽĴħŋĸĪŋĔħƟŅĬĽƞĚŏĽĶŇĴĔŅĶěńħĔŅĶĻŉĔļŅŏıŊŗŀıńĥĬŅıľŋĮƤĠĠŅȮıńĥĬŅĶŃĭĭĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸ
įŌƟŏĶňĵĬĪŋĔĶŃħńĭ 
  3.4 ȮıńĥĬŅėĶŌŐĸŃĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅȮŒľƟŏĮƦĬėĶŌĵŋėŒľĴƞȮĴňĻńĔĵĳŅıŒĬĔŅĶěńħĔŅĶ
ŏĶňĵĬĔŅĶĽŀĬĨŅĴľĸńĔĽŌĨĶģŅĬĽĴĶĶĩĬŃȮĴňĪńĔļŃŒĬĔŅĶĮĢŇĭńĨŇľĬƟŅĪňŗœħƟħňȮĴňėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩŒĬ
ĔŅĶŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸȮĴňĔŅĶıńĥĬŅĨĬŏŀĚĪŅĚĺŇĝŅĝňıŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮĶĺĴĪńŘĚĴňěŇĨĺŇĠĠŅĦėĺŅĴ 
ŏĮƦĬėĶŌ 
 4.Ȯ ħƟŅĬĮĶŃĽŇĪīŇĳŅı  
  4.1Ȯ ıńĥĬŅĶŃĭĭĭĶŇľŅĶěńħĔŅĶőħĵŒĝƟıŊŘĬĪňŗŏĮƦĬģŅĬȮĴňĬĺńĨĔĶĶĴŏĮƦĬĔĸœĔľĸńĔŒĬĔŅĶ
ĕńĭŏėĸŊŗŀĬĭĬģŅĬĕƟŀĴŌĸĽŅĶĽĬŏĪĻĪňŗĩŌĔĨƟŀĚȮĪńĬĽĴńĵȮŐĸŃĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚĪŋĔĳŅėĽƞĺĬ  
  4.2 ȮıńĥĬŅőĶĚŏĶňĵĬĴńīĵĴħňĽňŗĴŋĴŏĴŊŀĚȮőĶĚŏĶňĵĬėŋĦĳŅıĕŀĚĝŋĴĝĬȮőĶĚŏĶňĵĬĕĬŅħŏĸŖĔȮ
ŐĸŃőĶĚŏĶňĵĬĪňŗĽŅĴŅĶĩħņĶĚŀĵŌƞœħƟŀĵƞŅĚĴňėŋĦĳŅı (Standard Alone) ŒľƟĴňėŋĦĳŅıŀĵƞŅĚĵńŗĚĵŊĬȮ
ĽŀħėĸƟŀĚĔńĭĭĶŇĭĪĕŀĚıŊŘĬĪňŗ  
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  4.3Ȯ ĭĶŇľŅĶěńħĔŅĶőĶĚŏĶňĵĬĕĵŅĵőŀĔŅĽĪŅĚĔŅĶĻŉĔļŅȮĪňŗĴňěņĬĺĬĬńĔŏĶňĵĬĝńŘĬ
ĴńīĵĴĻŉĔļŅĮƖĪňŗ 1-3 ĬƟŀĵĔĺƞŅ 20 ėĬȮŒľƟœħƟĶńĭĔŅĶĻŉĔļŅŀĵƞŅĚĴňėŋĦĳŅıȮĽŀħėĸƟŀĚĔńĭĬőĵĭŅĵ
őĶĚŏĶňĵĬėŋĦĳŅıĕŀĚĝŋĴĝĬ  
  4.4Ȯ ĽƞĚŏĽĶŇĴĔŅĶěńħĔŅĶĻŉĔļŅĪňŗĴňėŋĦĳŅıŒĬĽĩŅĬĻŉĔļŅĪňŗĴňĺńĨĩŋĮĶŃĽĚėƢŏĜıŅŃȮŐĸŃ
ĽĩŅĬĻŉĔļŅĪňŗĨńŘĚŒĬıŊŘĬĪňŗĸńĔļĦŃıŇŏĻļ  
  4.5 ȮĽĬńĭĽĬŋĬıŊŘĬĪňŗĬĺńĨĔĶĶĴĔŅĶĻŉĔļŅŒľƟŏĮƦĬĨƟĬŐĭĭĔŅĶıńĥĬŅĬĺńĨĔĶĶĴĔŅĶĻŉĔļŅȮ
ŐĸŃĔŅĶŏıŇŗĴėĺŅĴėĸƞŀĚĨńĺŒĬĔŅĶĭĶŇľŅĶŐĸŃĔŅĶěńħĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ  
  4.6Ȯ ŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĬŇŏĪĻȮĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ 
 ĵŋĪīĻŅĽĨĶƢȮŏĮƚŅľĴŅĵȮŐĸŃĨńĺĝňŘĺńħȮŐįĬĔŅĶĻŉĔļŅŐľƞĚĝŅĨŇœħƟĔņľĬħĵŋĪīĻŅĽĨĶƢ 
ŒĬĔŅĶıńĥĬŅĔŅĶĻŉĔļŅĳŅĵŒĨƟȮ6ȮĵŋĪīĻŅĽĨĶƢľĸńĔĪňŗĽŀħėĸƟŀĚĔńĭĵŋĪīĻŅĽĨĶƢĝŅĨŇȮ20ȮĮƖȮ 
ŏıŊŗŀŒľƟŐįĬĔŅĶĻŉĔļŅŐľƞĚĝŅĨŇĭĶĶĸŋŏĮƚŅľĴŅĵĨŅĴěŋħĴŋƞĚľĴŅĵȮĺŇĽńĵĪńĻĬƢȮŐĸŃŐĬĺėŇħĔŅĶěńħĔŅĶĻŉĔļŅȮ
őħĵȮĵŋĪīĻŅĽĨĶƢĪňŗȮ2 : ĔŅĶįĸŇĨŐĸŃıńĥĬŅĔņĸńĚėĬȮĔŅĶĺŇěńĵȮŐĸŃĬĺńĨĔĶĶĶĴȮŏıŊŗŀĽĶƟŅĚĕňħ
ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĕŀĚĮĶŃŏĪĻȮĴňŏĮƚŅľĴŅĵȮħńĚĬňŘ 
 2.1ȮȮĔņĸńĚėĬĴňĪńĔļŃĪňŗĽņėńĠěņŏĮƦĬŐĸŃĴňĽĴĶĶĩĬŃĨĶĚĨŅĴėĺŅĴĨƟŀĚĔŅĶĕŀĚĨĸŅħĚŅĬ
ŐĸŃĔŅĶıńĥĬŅŏĻĶļģĔŇěŐĸŃĽńĚėĴĕŀĚĮĶŃŏĪĻȮĴňĨńĺĝňŘĺńħĪňŗĽņėńĠȮŏĝƞĬȮĴňģŅĬĕƟŀĴŌĸėĺŅĴĨƟŀĚĔŅĶ
ĔņĸńĚėĬȮ&Demand) ěņŐĬĔĨŅĴĔĸŋƞĴŀŋĨĽŅľĔĶĶĴŀĵƞŅĚėĶĭĩƟĺĬȮĽńħĽƞĺĬįŌƟŏĶňĵĬŀŅĝňĺĻŉĔļŅĽŌĚĕŉŘĬŏĴŊŗŀ
ŏĪňĵĭĔńĭįŌƟŏĶňĵĬĽŅĴńĠĻŉĔļŅȮŐĸŃĽńħĽƞĺĬįŌƟŏĶňĵĬĺŇĪĵŅĻŅĽĨĶƢĽŋĕĳŅıĺŇĪĵŅĻŅĽĨĶƢȮŐĸŃŏĪėőĬőĸĵň
ĽŌĚĕŉŘĬŏĴŊŗŀŏĪňĵĭĔńĭįŌƟŏĶňĵĬĽńĚėĴĻŅĽĨĶƢȮĔņĸńĚŐĶĚĚŅĬŒĬĽŅĕŅŀŅĝňıĨƞŅĚȮŕȮĪňŗœħƟĶńĭĔŅĶĵĔĶŃħńĭėŋĦĺŋĥŇ
ĺŇĝŅĝňıŏıŇŗĴĕŉŘĬȮŏĮƦĬĨƟĬ 
 2.2ȮȮĽĩŅĭńĬĔŅĶĻŉĔļŅŐĸŃľĬƞĺĵĚŅĬĪňŗěńħĔŅĶĻŉĔļŅįĸŇĨĭńĦĤŇĨĪňŗĴňėĺŅĴŏĝňŗĵĺĝŅĠŐĸŃ
ŏĮƦĬŏĸŇĻŏĜıŅŃħƟŅĬȮĴňĨńĺĝňŘĺńħĪňŗĽņėńĠȮŏĝƞĬȮĽńħĽƞĺĬĔŅĶįĸŇĨĔņĸńĚėĬĶŃħńĭĔĸŅĚŐĸŃĶŃħńĭĽŌĚȮěņŐĬĔ
ĨŅĴĶŃħńĭ-ĮĶŃŏĳĪĔŅĶĻŉĔļŅȮŒĬĽŅĕŅĺŇĝŅĪňŗĽŀħėĸƟŀĚĔńĭėĺŅĴĨƟŀĚĔŅĶĕŀĚĨĸŅħĚŅĬŐĸŃĔŅĶıńĥĬŅ
ĮĶŃŏĪĻŏıŇŗĴĕŉŘĬȮĶƟŀĵĸŃĕŀĚĽĩŅĭńĬĔŅĶĻŉĔļŅěńħĔŅĶĻŉĔļŅĶŌĮŐĭĭĪĺŇĳŅėň-ĽľĔŇěĻŉĔļŅ-ľĸńĔĽŌĨĶ
őĶĚŏĶňĵĬŒĬőĶĚĚŅĬĨŅĴĴŅĨĶģŅĬĪňŗĔņľĬħŏıŇŗĴĕŉŘĬȮěņĬĺĬľĸńĔĽŌĨĶĕŀĚĽĩŅĬĻŉĔļŅĪňŗěńħĔŅĶĻŉĔļŅĪĺŇ
ĺŋĥŇȮ&Dual Degree) ŏıŇŗĴĕŉŘĬȮěņĬĺĬĽĩŅĭńĬŀŅĝňĺĻŉĔļŅŐĸŃŀŋħĴĻŉĔļŅĪňŗěńħľĸńĔĽŌĨĶĽņľĶńĭįŌƟĴň
ėĺŅĴĽŅĴŅĶĩıŇŏĻļŏıŇŗĴĕŉŘĬȮŐĸŃĴňĳŅėňŏėĶŊŀĕƞŅĵėĺŅĴĶƞĺĴĴŊŀĶŃľĺƞŅĚĶńģȮŏŀĔĝĬȮĽĩŅĬĮĶŃĔŀĭĔŅĶȮ
ĽĴŅėĴĺŇĝŅĝňıŐĸŃľĬƞĺĵĚŅĬĪňŗěńħĔŅĶĻŉĔļŅŏıŇŗĴĕŉŘĬȮŏĮƦĬĨƟĬ 
 2.3ȮȮĔŅĶĺŇěńĵŐĸŃıńĥĬŅŏıŊŗŀĽĶƟŅĚŀĚėƢėĺŅĴĶŌƟȮŐĸŃĬĺńĨĔĶĶĴĪňŗĽĶƟŅĚįĸįĸŇĨŐĸŃĴŌĸėƞŅŏıŇŗĴ
ĪŅĚŏĻĶļģĔŇěȮĴňĨńĺĝňŘĺńħĪňŗĽņėńĠȮŏĝƞĬȮĽńħĽƞĺĬŏĚŇĬĸĚĪŋĬĺŇěńĵŐĸŃıńĥĬŅĕŀĚĳŅėŏŀĔĝĬŏĴŊŗŀŏĪňĵĭĔńĭ
ĳŅėĶńģŏıŇŗĴĕŉŘĬȮĽńħĽƞĺĬėƞŅŒĝƟěƞŅĵĔŅĶĸĚĪŋĬŏıŊŗŀĔŅĶĺŇěńĵŐĸŃıńĥĬŅŏĴŊŗŀŏĪňĵĭĔńĭįĸŇĨĳńĦĤƢĴĺĸĶĺĴ
ĳŅĵŒĬĮĶŃŏĪĻȮ&GDP) ĕŀĚĮĶŃŏĪĻŏıŇŗĴĕŉŘĬȮőėĶĚĔŅĶ-ĚŅĬĺŇěńĵŏıŊŗŀĽĶƟŅĚŀĚėƢėĺŅĴĶŌƟ-ĬĺńĨĔĶĶĴĪňŗ
ĬņœĮŒĝƟĮĶŃőĵĝĬƢŒĬĔŅĶıńĥĬŅĮĶŃŏĪĻŏıŇŗĴĕŉŘĬȮĭŋėĸŅĔĶħƟŅĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅĨƞŀĮĶŃĝŅĔĶȮ/.,...Ȯ
ėĬȮŏıŇŗĴĕŉŘĬȮĬĺńĨĔĶĶĴ-ĽŇŗĚĮĶŃħŇļģƢȮĪňŗœħƟěħĽŇĪīŇĭńĨĶŐĸŃĪĶńıĵƢĽŇĬĪŅĚĮƤĠĠŅŏıŇŗĴĕŉŘĬȮŐĸŃįĸĚŅĬĺŇěńĵ
ĪňŗœħƟĶńĭĔŅĶĨňıŇĴıƢŒĬĶŃħńĭĬŅĬŅĝŅĨŇŏıŇŗĴĕŉŘĬȮŏĮƦĬĨƟĬ 
 őħĵœħƟĔņľĬħŐĬĺĪŅĚĔŅĶıńĥĬŅȮėŊŀȮįĸŇĨŐĸŃıńĥĬŅĔņĸńĚėĬŒľƟĴňĽĴĶĶĩĬŃŒĬĽŅĕŅĪňŗĨĶĚ
ĨŅĴėĺŅĴĨƟŀĚĔŅĶĕŀĚĨĸŅħĚŅĬŐĸŃĔŅĶıńĥĬŅŏĻĶļģĔŇěŐĸŃĽńĚėĴĕŀĚĮĶŃŏĪĻȮĽƞĚŏĽĶŇĴĔŅĶįĸŇĨŐĸŃ
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ıńĥĬŅĔņĸńĚėĬĪňŗĴňėĺŅĴŏĝňŗĵĺĝŅĠŐĸŃŏĮƦĬŏĸŇĻŏĜıŅŃħƟŅĬȮĽƞĚŏĽĶŇĴĔŅĶĺŇěńĵŐĸŃıńĥĬŅŏıŊŗŀĽĶƟŅĚŀĚėƢ
ėĺŅĴĶŌƟȮŐĸŃĬĺńĨĔĶĶĴĪňŗĽĶƟŅĚįĸįĸŇĨŐĸŃĴŌĸėƞŅŏıŇŗĴĪŅĚŏĻĶļģĔŇěȮŐĸŃĴňŐįĬĚŅĬŐĸŃőėĶĚĔŅĶĽņėńĠȮ
ŏĝƞĬȮőėĶĚĔŅĶěńħĪņŐįĬįĸŇĨŐĸŃıńĥĬŅĔņĸńĚėĬŒľƟĨĶĚĔńĭėĺŅĴĨƟŀĚĔŅĶĕŀĚĨĸŅħĚŅĬŒĬĔĸŋƞĴ
ŀŋĨĽŅľĔĶĶĴŏĮƚŅľĴŅĵȮŏĮƦĬĨƟĬ 
 2.5.5Ȯ ĬőĵĭŅĵĔŅĶıńĥĬŅĪňŗŏĝŊŗŀĴőĵĚĔńĭĔŅĶıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ ĬőĵĭŅĵŐĸŃěŋħŏĬƟĬĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0342 
 ŏıŊŗŀŒľƟĔŅĶħņŏĬŇĬĔŅĶěńħĔŅĶĻŉĔļŅŐĸŃĔŅĶĭĶŇľŅĶěńħĔŅĶĔŅĶĻŉĔļŅĕŀĚ
ĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶŏĮƦĬœĮħƟĺĵėĺŅĴŏĶňĵĭĶƟŀĵȮĭĶĶĸŋŏĮƚŅľĴŅĵȮŀŅĻńĵŀņĬŅěĨŅĴėĺŅĴŒĬĴŅĨĶŅȮ6Ȯ
ŐĸŃĴŅĨĶŅȮ/0ȮŐľƞĚıĶŃĶŅĝĭńĠĠńĨŇĶŃŏĭňĵĭĭĶŇľŅĶĶŅĝĔŅĶĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮı,Ļ,Ȯ0324Ȯ
ĶńģĴĬĨĶňĺƞŅĔŅĶĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮěŉĚĮĶŃĔŅĻĬőĵĭŅĵŐĸŃěŋħŏĬƟĬĕŀĚĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮ
ĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0342ȮŏıŊŗŀŒľƟĽƞĺĬĶŅĝĔŅĶŒĬĽńĚĔńħĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮĵŉħŏĮƦĬĔĶŀĭĔŅĶ
ħņŏĬŇĬĚŅĬŒĬĔŅĶěńħĪņŐįĬŐĸŃĚĭĮĶŃĴŅĦĶŅĵěƞŅĵĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0342ȮıĶƟŀĴĪńŘĚ
ĕńĭŏėĸŊŗŀĬĔŅĶħņŏĬŇĬĚŅĬħƟŅĬĔŅĶĻŉĔļŅŒľƟĴňėŋĦĳŅıȮĮĶŃĽŇĪīŇĳŅıŒĬĪŋĔĴŇĨŇȮőħĵŒĝƟěƞŅĵĚĭĮĶŃĴŅĦ
ŀĵƞŅĚėŋƟĴėƞŅȮŏıŊŗŀĴŋƞĚŏĮƚŅľĴŅĵȮėŊŀȮįŌƟŏĶňĵĬĪŋĔĝƞĺĚĺńĵȮħńĚĬňŘľĸńĔĔŅĶĨŅĴĬőĵĭŅĵȮĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮ
ı,Ļ,Ȯ0342 ĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶĴŋƞĚĴńŗĬħņŏĬŇĬĔŅĶĳŅĶĔŇěľĸńĔĨŅĴŐįĬŐĴƞĭĪĳŅĵŒĨƟĵŋĪīĻŅĽĨĶƢĝŅĨŇȮ
0.ȮĮƖȮ&ı,Ļ,Ȯ034/+036.'ȮŒĬģŅĬŃľĬƞĺĵĚŅĬŏěƟŅĳŅıĕńĭŏėĸŊŗŀĬĪŋĔŐįĬĵƞŀĵŒĬĮĶŃŏħŖĬȮ/0ȮĔŅĶıńĥĬŅ 
ĔŅĶŏĶňĵĬĶŌƟŐĸŃŐįĬĵƞŀĵĪňŗȮ1ȮŒĬĮĶŃŏħŖĬȮ//ȮĻńĔĵĳŅıėĬĨĸŀħĝƞĺĚĝňĺŇĨȮĶĺĴĪńŘĚŐįĬĔŅĶĮĢŇĶŌĮĮĶŃŏĪĻ
ħƟŅĬĔŅĶĻŉĔļŅ ŐĸŃĬőĵĭŅĵĶńģĭŅĸĪńŘĚŒĬĽƞĺĬĬőĵĭŅĵľĸńĔħƟŅĬĔŅĶĮĢŇĶŌĮĔĶŃĭĺĬĔŅĶŏĶňĵĬĶŌƟȮŐĸŃĔŅĶ
ıńĥĬŅĻńĔĵĳŅıĕŀĚėĬœĪĵĪŋĔĝƞĺĚĺńĵȮŐĸŃĬőĵĭŅĵŏĶƞĚħƞĺĬȮŏĶŊŗŀĚȮĔŅĶŏĨĶňĵĴėĬœĪĵĽŌƞĻĨĺĶĶļĪňŗȮ0/Ȯ
ĬŀĔěŅĔĬňŘĵńĚĽĬńĭĽĬŋĬĔŅĶĕńĭŏėĸŊŗŀĬŐįĬŐĴƞĭĪĳŅĵŒĨƟĵŋĪīĻŅĽĨĶƢĝŅĨŇĮĶŃŏħŖĬŀŊŗĬȮŕȮŐįĬıńĥĬŅ
ŏĻĶļģĔŇěŐĸŃĽńĚėĴŐľƞĚĝŅĨŇȮĜĭńĭĪňŗ /0Ȯ&ı,Ļ,Ȯ034.+0342'ȮĬőĵĭŅĵŐĸŃŐįĬĶŃħńĭĝŅĨŇĺƞŅħƟĺĵėĺŅĴ
ĴńŗĬėĚŐľƞĚĝŅĨŇȮ&ı,Ļ,Ȯ0340+0343' ĶĺĴĪńŘĚĬőĵĭŅĵŐĸŃŐįĬĨƞŅĚȮŕȮĪňŗŏĔňŗĵĺĕƟŀĚȮőħĵėŅħľĺńĚĺƞŅįŌƟŏĶňĵĬ
ĪŋĔĝƞĺĚĺńĵěŃœħƟĶńĭĔŅĶıńĥĬŅŒĬĪŋĔĴŇĨŇȮŏĮƦĬ ėĬħňȮėĬŏĔƞĚȮĴňėŋĦĳŅıȮŐĸŃĴňėĺŅĴıĶƟŀĴĶƞĺĴĕńĭŏėĸŊŗŀĬ
ĔŅĶıńĥĬŅĮĶŃŏĪĻĽŌƞėĺŅĴĴńŗĬėĚȮĴńŗĚėńŗĚȮŐĸŃĵńŗĚĵŊĬ ħńĚĬńŘĬȮŒĬĔŅĶŏĶƞĚĶńħĔŅĶĪņĚŅĬĳŅıĶĺĴĔĶŃĪĶĺĚŒľƟ
ŏĔŇħįĸĽńĴķĪīŇśŏıŊŗŀĽĶƟŅĚėĺŅĴŏĝŊŗŀĴńŗĬŒľƟĔńĭĽńĚėĴȮŐĸŃįĸńĔħńĬŒľƟĔŅĶěńħĔŅĶĻŉĔļŅĴňėŋĦĳŅıŐĸŃ
ĮĶŃĽŇĪīŇĳŅıŒĬĪŋĔĴŇĨŇȮĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶěŉĚĔņľĬħĬőĵĭŅĵĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0342ȮħńĚĬňŘ 
 /,ȮȮĮĶńĭĶŊŘŀŐĸŃŏĮĸňŗĵĬŐĮĸĚĶŃĭĭĔŅĶĭĶŇľŅĶěńħĔŅĶȮőħĵĴŋƞĚĮĢŇĶŌĮŀĚėƢĔŅĶŏıŊŗŀľĸŀĴĶĺĴ
ĳŅĶĔŇěŐĸŃĭŋėĸŅĔĶȮŏĝƞĬȮħƟŅĬĔŅĶĮĶŃĝŅĽńĴıńĬīƢȮħƟŅĬĔŅĶĨƞŅĚĮĶŃŏĪĻȮħƟŅĬŏĪėőĬőĸĵňȮħƟŅĬĔġľĴŅĵȮłĸłȮ
ĪňŗĽŅĴŅĶĩĸħĔŅĶŒĝƟĪĶńıĵŅĔĶĪńĭĞƟŀĬȮŏıŇŗĴĮĶŃĽŇĪīŇĳŅıŐĸŃėĺŅĴŏĮƦĬŏŀĔĳŅıȮĶĺĴĪńŘĚĔŅĶĬņ
ŏĪėőĬőĸĵňħŇěŇĪńĸŏĕƟŅĴŅĝƞĺĵĪńŘĚĔŅĶĭĶŇľŅĶĚŅĬŐĸŃĔŅĶěńħĔŅĶĻŉĔļŅĶŀĚĶńĭėĺŅĴŏĮƦĬĶńģĭŅĸħŇěŇĪńĸ 
 0,ȮȮĮĶńĭĶŊŘŀŐĸŃŏĮĸňŗĵĬŐĮĸĚĶŃĭĭĔŅĶĭĶŇľŅĶĪĶńıĵŅĔĶȮőħĵĴŋƞĚĮĢŇĶŌĮĔĶŃĭĺĬĔŅĶĺŅĚŐįĬ
ĚŅĬ-őėĶĚĔŅĶŐĭĭĶƞĺĴĴŊŀŐĸŃĭŌĶĦŅĔŅĶȮĪňŗĽŅĴŅĶĩĨŀĭőěĪĵƢĕŀĚĽńĚėĴŐĸŃŏĮƦĬĔŅĶıńĥĬŅĪňŗĵńŗĚĵŊĬȮ
ĶĺĴĪńŘĚĔĶŃĭĺĬĔŅĶěńħĪņĚĭĮĶŃĴŅĦĪňŗĴňĮĶŃĽŇĪīŇĳŅıŐĸŃŒĝƟěƞŅĵŀĵƞŅĚėŋƟĴėƞŅȮĽƞĚįĸŒľƟĳŅėĽƞĺĬĨƞŅĚȮŕȮ
ĪńŘĚĳŅėĶńģĳŅėŏŀĔĝĬȮŐĸŃĬŅĬŅĝŅĨŇȮŏĝŊŗŀĴńŗĬŐĸŃĶƞĺĴĽĬńĭĽĬŋĬĔŅĶıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅĴŅĔĵŇŗĚĕŉŘĬ 
 1,ȮȮĮĶńĭĶŊŘŀŐĸŃŏĮĸňŗĵĬŐĮĸĚĶŃĭĭĔŅĶĭĶŇľŅĶěńħĔŅĶŐĸŃıńĥĬŅĔņĸńĚėĬĕŀĚ
ĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮőħĵĴŋƞĚĭĶŇľŅĶěńħĔŅĶŀńĨĶŅĔņĸńĚŒľƟĽŀħėĸƟŀĚĔńĭĔŅĶĮĢŇĶŌĮŀĚėƢĔŅĶȮĶĺĴĪńŘĚ
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ıńĥĬŅĽĴĶĶĩĬŃŐĸŃėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩĕŀĚĭŋėĸŅĔĶĳŅėĶńģȮŒľƟĴňėĺŅĴıĶƟŀĴŒĬĔŅĶĮĢŇĭńĨŇĚŅĬ
ĶŀĚĶńĭėĺŅĴŏĮƦĬĶńģĭŅĸħŇěŇĪńĸ 
 2,ȮȮĮĶńĭĶŊŘŀŐĸŃŏĮĸňŗĵĬŐĮĸĚĶŃĭĭĔŅĶěńħĔŅĶĻŉĔļŅŐĸŃĔŅĶŏĶňĵĬĶŌƟȮőħĵĴŋƞĚŒľƟėĶŀĭėĸŋĴĩŉĚ
ĔŅĶěńħĔŅĶĻŉĔļŅŏıŊŗŀėŋĦĺŋĥŇȮŐĸŃĔŅĶŏĶňĵĬĶŌƟĨĸŀħĝňĺŇĨĪňŗĽŅĴŅĶĩĨŀĭĽĬŀĚĔŅĶŏĮĸňŗĵĬŐĮĸĚ 
ŒĬĻĨĺĶĶļĪňŗȮ0/ 
 ěŋħŏĬƟĬĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0342 
 /,ȮĔŅĶıńĥĬŅŐĸŃŏĽĶŇĴĽĶƟŅĚĻńĔĵĳŅıĪĶńıĵŅĔĶĴĬŋļĵƢ 
  /,/ȮȮĔŅĶěńħĔŅĶĻŉĔļŅŏıŊŗŀėŋĦĺŋĥŇ 
  ěńħĔŅĶĻŉĔļŅĪŋĔĶŃħńĭȮĪŋĔĮĶŃŏĳĪȮőħĵŒĝƟľĸńĔĽŌĨĶģŅĬĽĴĶĶĩĬŃȮĶĺĴĪńŘĚŐĬĺĪŅĚĔŅĶ
ěńħĔŅĶŏĶňĵĬĶŌƟŏĝŇĚĶŋĔŐĸŃĔŅĶĺńħĮĶŃŏĴŇĬįĸŏıŊŗŀıńĥĬŅįŌƟŏĶňĵĬȮĪňŗĽŀħėĸƟŀĚĔńĭĴŅĨĶģŅĬĔŅĶĻŉĔļŅ
ŐľƞĚĝŅĨŇ 
  ĽƞĚŏĽĶŇĴĔŅĶıńĥĬŅĔĶŀĭľĸńĔĽŌĨĶĶŃħńĭĪƟŀĚĩŇŗĬŐĸŃľĸńĔĽŌĨĶĽĩŅĬĻŉĔļŅĨŅĴėĺŅĴ
ĨƟŀĚĔŅĶěņŏĮƦĬĕŀĚĔĸŋƞĴŏĮƚŅľĴŅĵŐĸŃŐĨĔĨƞŅĚľĸŅĔľĸŅĵĨŅĴĭĶŇĭĪĕŀĚıŊŘĬĪňŗ 
  ıńĥĬŅįŌƟŏĶňĵĬŒľƟĴňĪńĔļŃĔŅĶėŇħĺŇŏėĶŅŃľƢȮĽŅĴŅĶĩŐĔƟœĕĽĩŅĬĔŅĶĦƢŏĜıŅŃľĬƟŅœħƟŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıȮőħĵěńħĔŅĶŏĶňĵĬĶŌƟŏĝŇĚĶŋĔȮ&Active Learning) ěŅĔĮĶŃĽĭĔŅĶĦƢěĶŇĚľĶŊŀěŅĔĽĩŅĬĔŅĶĦƢ
ěņĸŀĚįƞŅĬĔŅĶĸĚĴŊŀĮĢŇĭńĨŇȮĨĸŀħěĬěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬŒĬŏĝŇĚŐĽħĚėĺŅĴėŇħŏľŖĬŏıŊŗŀŏĮƕħőĸĔĪńĻĬƢ
ĴŋĴĴŀĚĶƞĺĴĔńĬĕŀĚįŌƟŏĶňĵĬŐĸŃėĶŌŒľƟĴŅĔĕŉŘĬ 
  ıńĥĬŅįŌƟŏĶňĵĬŒľƟĴňėĺŅĴĶŀĭĶŌƟŐĸŃĪńĔļŃĝňĺŇĨȮŏıŊŗŀŏĮƦĬŏėĶŊŗŀĚĴŊŀŒĬĔŅĶħņĶĚĝňĺŇĨŐĸŃ
ĽĶƟŅĚŀŅĝňıȮŀŅĪŇȮĔŅĶŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸȮĽŋĕĳŅĺŃŐĸŃĪńĻĬėĨŇĪňŗħňĨƞŀĔŅĶħŌŐĸĽŋĕĳŅı 
  /,0ȮȮĔŅĶŏĶňĵĬĶŌƟĨĸŀħĝňĺŇĨ 
  ěńħĔŅĶŏĶňĵĬĶŌƟĨĸŀħĝňĺŇĨĽņľĶńĭĮĶŃĝŅĝĬĪŋĔĝƞĺĚĺńĵȮŏĬƟĬĽƞĚŏĽĶŇĴŐĸŃĵĔĶŃħńĭĪńĔļŃȮ
ĳŅļŅŀńĚĔķļȮ&English for All) 
  ĽƞĚŏĽĶŇĴĔŅĶŏĶňĵĬĔŅĶĽŀĬĪňŗŏľĴŅŃĽĴĽņľĶńĭįŌƟĪňŗŏĕƟŅĽŌƞĽńĚėĴĽŌĚĺńĵȮŀŅĪŇȮŀŅĝňıĪňŗŏľĴŅŃĽĴ
ĶŀĚĶńĭĽńĚėĴĽŌĚĺńĵȮľĸńĔĽŌĨĶĔŅĶıńĥĬŅėŋĦĳŅıĝňĺŇĨȮŐĸŃľĸńĔĽŌĨĶĔŅĶħŌŐĸįŌƟĽŌĚĺńĵȮľĸńĔĽŌĨĶ BUDDY 
őħĵŏĬƟĬĔŅĶĴňĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅĝŋĴĝĬȮőĶĚŏĶňĵĬȮŐĸŃįŌƟŏĶňĵĬȮľĸńĔĽŌĨĶĔŅĶŏĶňĵĬĶŌƟŀŀĬœĸĬƢ ŏıŊŗŀ
ĽƞĚŏĽĶŇĴĮĶŃĝŅĽńĴıńĬīƢĽŇĬėƟŅŀŀĬœĸĬƢĶŃħńĭĨņĭĸ 
  ĽƞĚŏĽĶŇĴőŀĔŅĽĔŅĶŏĕƟŅĩŉĚĔŅĶĻŉĔļŅŏıŊŗŀĪńĔļŃŀŅĝňıŐĸŃĔŅĶĴňĚŅĬĪņȮŒĬŏĕĨıńĥĬŅ
ıŇŏĻļŏĜıŅŃĔŇěěńĚľĺńħĝŅĵŐħĬĳŅėŒĨƟȮŐĸŃŏĕĨıŊŘĬĪňŗıŇŏĻļȮ&ıŊŘĬĪňŗĽŌĚȮıŊŘĬĪňŗĨŅĴŐĬĺĨŃŏĕŖĭȮĝŅĵŐħĬȮ
ŐĸŃıŊŘĬĪňŗ ŏĔŅŃŐĔƞĚȮĝŅĵİƤƧĚĪŃŏĸȮĪńŘĚĔĸŋƞĴĝĬĨƞŅĚŏĝŊŘŀĝŅĨŇȮĻŅĽĬŅȮŐĸŃĺńĥĬīĶĶĴȮĔĸŋƞĴĝĬĝŅĵĕŀĭȮ
ŐĸŃŐĶĚĚŅĬĨƞŅĚħƟŅĺ' 
  ıńĥĬŅėĶŌŒľƟĴňĪńĔļŃȮėĺŅĴĶŌƟȮŐĸŃėĺŅĴĝņĬŅĠŒĬĔŅĶŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸ 
ĮƤĠĠŅĮĶŃħŇļģƢȮŐĸŃĳŅļŅŀńĚĔķļȮĶĺĴĪńŘĚĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬŏıŊŗŀİƗĔĪńĔļŃĔŅĶėŇħĺŇŏėĶŅŃľƢ
ŀĵƞŅĚŏĮƦĬĶŃĭĭŐĸŃĴňŏľĨŋįĸŏĮƦĬĕńŘĬĨŀĬ 
  ıńĥĬŅėĶŌŀŅĝňĺĻŉĔļŅĪňŗĴňėĺŅĴĶŌƟŐĸŃėĺŅĴĽŅĴŅĶĩŒĬĪŅĚĮĢŇĭńĨŇȮ&Hands ů on 
Experience) ŏıŊŗŀŒľƟĴňĪńĔļŃŐĸŃėĺŅĴŏĝňŗĵĺĝŅĠĪŅĚĺŇĝŅĔŅĶȮőħĵĶƞĺĴĴŊŀĔńĭĽĩŅĭńĬŀŋħĴĻŉĔļŅĝńŘĬĬņ
ĕŀĚĮĶŃŏĪĻ ěńħľĸńĔĽŌĨĶĔŅĶıńĥĬŅŐĭĭŏĕƟĴĕƟĬĶŃĵŃŏĺĸŅŀĵƞŅĚĬƟŀĵȮ/ȮĮƖ 
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  ıńĥĬŅĽĴĶĶĩĬŃŐĸŃėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩĕŀĚĭŋėĸŅĔĶĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮŒľƟĴňėĺŅĴ
ıĶƟŀĴŒĬĔŅĶĮĢŇĭńĨŇĚŅĬĶŀĚĶńĭėĺŅĴŏĮƦĬĶńģĭŅĸħŇěŇĪńĸŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮőħĵěńħŒľƟĴňĻŌĬĵƢıńĥĬŅ
ĽĴĶĶĩĬŃĭŋėĸŅĔĶĶŃħńĭěńĚľĺńħĪńŗĺĮĶŃŏĪĻ 
 0,ȮĔŅĶıńĥĬŅĔŅĶĻŉĔļŅŏıŊŗŀėĺŅĴĴńŗĬėĚ 
 ıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅŒĬıŊŘĬĪňŗěńĚľĺńħĝŅĵŐħĬĳŅėŒĨƟȮőħĵĬƟŀĴĬņĵŋĪīĻŅĽĨĶƢ
ıĶŃĶŅĝĪŅĬȮŴŏĕƟŅŒěȮŏĕƟŅĩŉĚȮıńĥĬŅŵȮŏĮƦĬľĸńĔŒĬĔŅĶħņŏĬŇĬĔŅĶ 
 ŏİƚŅĶŃĺńĚĳńĵĪŋĔĶŌĮŐĭĭĪňŗŏĔŇħĕŉŘĬĔńĭįŌƟŏĶňĵĬȮėĶŌȮŐĸŃĽĩŅĬĻŉĔļŅȮőħĵŏĜıŅŃĳńĵěŅĔĵŅŏĽıĨŇħ
ŀŅĝĠŅĔĶĶĴĪŅĚœĞŏĭŀĶƢȮĔŅĶėƟŅĴĬŋļĵƢ 
 ĽƞĚŏĽĶŇĴŒľƟŒĝƟĳŅļŅĪƟŀĚĩŇŗĬĶƞĺĴĔńĭĳŅļŅœĪĵŏĮƦĬĽŊŗŀěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬŒĬıŊŘĬĪňŗĪňŗŒĝƟĳŅļŅ
ŀĵƞŅĚľĸŅĔľĸŅĵȮŏıŊŗŀĺŅĚĶŅĔģŅĬŒľƟįŌƟŏĶňĵĬĴňıńĥĬŅĔŅĶħƟŅĬĔŅĶėŇħĺŇŏėĶŅŃľƢȮĶĺĴĪńŘĚĴňĪńĔļŃȮĔŅĶ
ĽŊŗŀĽŅĶŐĸŃŒĝƟĳŅļŅĪňŗĽŅĴŅĶĩŒĬĔŅĶĨƞŀĵŀħĔŅĶŏĶňĵĬĶŌƟœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 
 ĮĸŌĔİƤĚįŌƟŏĶňĵĬŒľƟĴňľĸńĔėŇħĪňŗĩŌĔĨƟŀĚħƟŅĬėŋĦīĶĶĴȮěĶŇĵīĶĶĴȮŐĸŃŏĮƦĬįŌƟĴňėĺŅĴıŀŏıňĵĚȮĺŇĬńĵ 
ĽŋěĶŇĨȮěŇĨŀŅĽŅȮőħĵŒĝƟĔĶŃĭĺĬĔŅĶĸŌĔŏĽŊŀȮŐĸŃĵŋĺĔŅĝŅħ 
 1,ȮĔŅĶĽĶƟŅĚėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬ 
 ĽĬńĭĽĬŋĬŒľƟĽĩŅĬĻŉĔļŅŀŅĝňĺĻŉĔļŅįĸŇĨĔņĸńĚŐĶĚĚŅĬĪňŗĴňėŋĦĳŅıȮĨŅĴėĺŅĴŏĮƦĬŏĸŇĻĕŀĚ
ŐĨƞĸŃĽĩŅĬĻŉĔļŅŐĸŃĨŅĴĭĶŇĭĪĕŀĚıŊŘĬĪňŗȮĶĺĴĪńŘĚĽŀħėĸƟŀĚĔńĭėĺŅĴĨƟŀĚĔŅĶĕŀĚĮĶŃŏĪĻĪńŘĚŒĬ
ĮƤěěŋĭńĬŐĸŃŀĬŅėĨ 
 ĽĬńĭĽĬŋĬŒľƟĽĩŅĬĻŉĔļŅŀŅĝňĺĻŉĔļŅĭĶŇľŅĶěńħĔŅĶŀĵƞŅĚĴňėŋĦĳŅıȮŐĸŃěńħĔŅĶŏĶňĵĬĔŅĶ
ĽŀĬħƟĺĵŏėĶŊŗŀĚĴŊŀĮĢŇĭńĨŇĪňŗĪńĬĽĴńĵŐĸŃĽŀħėĸƟŀĚĔńĭŏĪėőĬőĸĵňȮőħĵŏĬƟĬŒľƟįŌƟŏĶňĵĬĴňĪńĔļŃĔŅĶ
ĺŇŏėĶŅŃľƢĕƟŀĴŌĸȮ&Data Analysis) ŐĸŃĪńĔļŃĔŅĶĽŊŗŀĽŅĶĳŅļŅĨƞŅĚĮĶŃŏĪĻ 
 ĔŅĶĽĶƟŅĚőŀĔŅĽŐĸŃėĺŅĴŏĽĴŀĳŅėĪŅĚĔŅĶĻŉĔļŅ 
 ıńĥĬŅŐıĸĨĲŀĶƢĴħŇěŇĪńĸŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟȮŐĸŃŒĝƟħŇěŇĪńĸŏĮƦĬŏėĶŊŗŀĚĴŊŀĔŅĶŏĶňĵĬĶŌƟ 
 ĻŉĔļŅŐĸŃĮĶńĭĮĶŋĚŀńĨĶŅŏĚŇĬŀŋħľĬŋĬėƞŅŒĝƟěƞŅĵĨƞŀľńĺŒĬĔŅĶěńħĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬŒľƟ
ĽŀħėĸƟŀĚĔńĭĽĳŅıŏĻĶļģĔŇěŐĸŃĭĪĭńĠĠńĨŇĕŀĚĶńģīĶĶĴĬŌĠ 
 ĶŃħĴĽĶĶıĔņĸńĚŏıŊŗŀĽƞĚŏĽĶŇĴĽĬńĭĽĬŋĬőĶĚŏĶňĵĬĬņĶƞŀĚıŊŘĬĪňŗĬĺńĨĔĶĶĴĔŅĶĻŉĔļŅŏıŊŗŀĸħ
ėĺŅĴŏľĸŊŗŀĴĸŘņĪŅĚĔŅĶĻŉĔļŅŒľƟĽŀħėĸƟŀĚıĶŃĶŅĝĭńĠĠńĨŇıŊŘĬĪňŗĬĺńĨĔĶĶĴĔŅĶĻŉĔļŅȮı,Ļ,Ȯ0340 
 4,ȮĔŅĶěńħĔŅĶĻŉĔļŅŏıŊŗŀĽĶƟŅĚŏĽĶŇĴėŋĦĳŅıĝňĺŇĨĪňŗŏĮƦĬĴŇĨĶĔńĭĽŇŗĚŐĺħĸƟŀĴ 
 ŏĽĶŇĴĽĶƟŅĚĔŅĶĶńĭĶŌƟȮėĺŅĴŏĕƟŅŒěȮėĺŅĴĨĶŃľĬńĔȮŐĸŃĽƞĚŏĽĶŇĴėŋĦĸńĔļĦŃŐĸŃıķĨŇĔĶĶĴĪňŗıŉĚ
ĮĶŃĽĚėƢħƟŅĬĽŇŗĚŐĺħĸƟŀĴ 
 ĽƞĚŏĽĶŇĴĔŅĶıńĥĬŅĽŇŗĚĮĶŃħŇļģƢŐĸŃĬĺńĨĔĶĶĴĪňŗŏĮƦĬĴŇĨĶĔńĭĽŇŗĚŐĺħĸƟŀĴȮŒľƟĽŅĴŅĶĩŏĮƦĬ
ŀŅĝňıȮŐĸŃĽĶƟŅĚĶŅĵœħƟ 
 5,ȮĔŅĶĮĶńĭĽĴħŋĸŐĸŃıńĥĬŅĶŃĭĭĔŅĶĭĶŇľŅĶěńħĔŅĶ 
 ĮĢŇĶŌĮŀĚėƢĔŅĶŏıŊŗŀĸħėĺŅĴĪńĭĞƟŀĬȮŏıŇŗĴĮĶŃĽŇĪīŇĳŅıŐĸŃėĺŅĴŏĮƦĬŏŀĔĳŅıĕŀĚľĬƞĺĵĚŅĬ
ĪňŗĴňĳŅĶĔŇěŒĔĸƟŏėňĵĚĔńĬȮŏĝƞĬȮħƟŅĬĮĶŃĝŅĽńĴıńĬīƢȮħƟŅĬĨƞŅĚĮĶŃŏĪĻȮħƟŅĬŏĪėőĬőĸĵňħƟŅĬĔġľĴŅĵȮŏĮƦĬĨƟĬ 
 ĮĶńĭĮĶŋĚĔġľĴŅĵŐĸŃĶŃŏĭňĵĭĪňŗŏĮƦĬŀŋĮĽĶĶėŐĸŃĕƟŀěņĔńħŒĬĔŅĶħņŏĬŇĬĚŅĬȮőħĵėņĬŉĚĩŉĚ
ĮĶŃőĵĝĬƢĕŀĚįŌƟŏĶňĵĬŐĸŃĮĶŃĝŅĝĬȮĨĸŀħěĬĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶőħĵĶĺĴ 
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 ĽĬńĭĽĬŋĬĔŇěĔĶĶĴĔŅĶĮƚŀĚĔńĬŐĸŃĮĶŅĭĮĶŅĴĔŅĶĪŋěĶŇĨŐĸŃĮĶŃıķĨŇĴŇĝŀĭ 
 ıńĥĬŅĶŃĭĭģŅĬĕƟŀĴŌĸħƟŅĬĔŅĶĻŉĔļŅȮ&Big Data) 
 ıńĥĬŅĶŃĭĭĔŅĶĭĶŇľŅĶěńħĔŅĶŐĸŃıńĥĬŅĔņĸńĚėĬĕŀĚĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮŒľƟĽŀħėĸƟŀĚ
ĔńĭĔŅĶĮĢŇĶŌĮŀĚėƢĔŅĶ 
 ĽĬńĭĽĬŋĬŒľƟĽĩŅĬĻŉĔļŅŏĮƦĬĬŇĨŇĭŋėėĸȮŏıŊŗŀŒľƟĽŅĴŅĶĩĭĶŇľŅĶěńħĔŅĶĻŉĔļŅĪňŗĴňėŋĦĳŅıœħƟ
ŀĵƞŅĚŀŇĽĶŃŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮĳŅĵŒĨƟĔĶŀĭŐĬĺĪŅĚĕŀĚĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶ 
 ěńħĨńŘĚľĬƞĺĵĚŅĬĺŅĚŐįĬĪŅĚĔŅĶŏĚŇĬȮ&Financial Plan) ĶŃħńĭěńĚľĺńħȮŏıŊŗŀıńĥĬŅėŋĦĳŅı
ĝňĺŇĨĭŋėĸŅĔĶĕŀĚĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶ 
 ĽƞĚŏĽĶŇĴőėĶĚĔŅĶȮ/ȮĨņĭĸȮ/ȮőĶĚŏĶňĵĬėŋĦĳŅıȮőħĵŏĬƟĬĮĶńĭĽĳŅıŐĺħĸƟŀĴĪńŘĚĳŅĵŒĬŐĸŃ
ĳŅĵĬŀĔĭĶŇŏĺĦőĶĚŏĶňĵĬŒľƟŏŀŊŘŀĨƞŀĔŅĶŏĽĶŇĴĽĶƟŅĚėŋĦīĶĶĴȮěĶŇĵīĶĶĴȮŐĸŃěŇĨĽŅīŅĶĦŃ 
 ĔŅĶĕńĭŏėĸŊŗŀĬĬőĵĭŅĵŐĸŃěŋħŏĬƟĬĽŌƞĔŅĶĮĢŇĭńĨŇ 
 ŒľƟĽƞĺĬĶŅĝĔŅĶȮľĬƞĺĵĚŅĬŒĬĽńĚĔńħĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮĬņĬőĵĭŅĵŐĸŃěŋħŏĬƟĬŏĮƦĬĔĶŀĭ
ŐĬĺĪŅĚĴŅŒĝƟŒĬĔŅĶĺŅĚŐįĬŐĸŃěńħĪņĚĭĮĶŃĴŅĦĶŅĵěƞŅĵĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0342Ȯőħĵ
ėņĬŉĚĩŉĚĴŅĨĶĔŅĶȮ2ȮĕƟŀȮĨŅĴĪňŗĶńģĴĬĨĶňĺƞŅĔŅĶĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮœħƟŒľƟŐĬĺĪŅĚŒĬĔŅĶĭĶŇľŅĶ
ĚĭĮĶŃĴŅĦœĺƟȮħńĚĬňŘ 
 /,ȮȮĚħħŌĚŅĬĨƞŅĚĮĶŃŏĪĻȮ/ȮĮƖȮĵĔŏĺƟĬĔĶĦňĪňŗĴňėĺŅĴěņŏĮƦĬŐĸŃŏĮƦĬĮĶŃőĵĝĬƢĨƞŀ
ĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮ&0'ȮĸħĔŅĶěńħŀĭĶĴĽńĴĴĬŅĪňŗĴňĕĬŅħŒľĠƞŐĸŃŒĝƟĚĭĮĶŃĴŅĦĴŅĔȮ&1'ȮĵĔŏĸŇĔĔŅĶ
ěńħĚŅĬȮEvent ŐĸŃȮ&2'ȮĪĭĪĺĬĚĭĮĶŃĴŅĦĪňŗĴňėĺŅĴĞŘņĞƟŀĬ 
 0,ȮȮŒľƟĴňėĦŃĔĶĶĴĔŅĶĨŇħĨŅĴȮĮĶŃŏĴŇĬįĸȮŐĸŃĶŅĵĚŅĬĔŅĶĕńĭŏėĸŊŗŀĬĬőĵĭŅĵŐĸŃěŋħŏĬƟĬ
ĽŌƞĔŅĶĮĢŇĭńĨŇĶŃħńĭıŊŘĬĪňŗȮőħĵŒľƟįŌƟĨĶĺěĶŅĝĔŅĶĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶŏĮƦĬĮĶŃīŅĬȮĽņĬńĔĚŅĬĻŉĔļŅīŇĔŅĶ
ĳŅėŐĸŃĽņĬńĔĨĶĺěĶŅĝĔŅĶŐĸŃĨŇħĨŅĴĮĶŃŏĴŇĬįĸȮĽĮ,ȮŏĮƦĬİƙŅĵŏĸĕŅĬŋĔŅĶŐĸŃįŌƟĝƞĺĵŏĸĕŅĬŋĔŅĶ
ĨŅĴĸņħńĭőħĵĴňĭĪĭŅĪĳŅĶĔŇěŒĬĔŅĶĨĶĺěĶŅĝĔŅĶȮĨŇħĨŅĴȮĮĶŃŏĴŇĬįĸŒĬĶŃħńĭĬőĵĭŅĵȮŐĸŃěńħĪņ
ĶŅĵĚŅĬŏĽĬŀĨƞŀĶńģĴĬĨĶňĺƞŅĔŅĶĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮŐĸŃėĦŃĔĶĶĴĔŅĶĨŇħĨŅĴȮĨĶĺěĽŀĭȮŐĸŃ
ĮĶŃŏĴŇĬįĸĔŅĶěńħĔŅĶĻŉĔļŅĕŀĚĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮĪĶŅĭĨŅĴĸņħńĭ 
 1,ȮȮĔĶĦňĴňĮƤĠľŅŒĬŏĝŇĚıŊŘĬĪňŗľĶŊŀĕƟŀĕńħĕƟŀĚŒĬĔŅĶĮĢŇĭńĨŇĚŅĬȮŒľƟĻŉĔļŅȮĺŇŏėĶŅŃľƢĕƟŀĴŌĸȮŐĸŃ
ħņŏĬŇĬĔŅĶŐĔƟœĕĮƤĠľŅŒĬĶŃħńĭıŊŘĬĪňŗĔƞŀĬȮőħĵŒĝƟĳŅėňŏėĶŊŀĕƞŅĵŒĬĔŅĶŐĔƟœĕĕƟŀĕńħĕƟŀĚȮıĶƟŀĴĪńŘĚ
ĶŅĵĚŅĬĨƞŀėĦŃĔĶĶĴĔŅĶĨŇħĨŅĴłȮĕƟŅĚĨƟĬȮĮĸńħĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮŐĸŃĶńģĴĬĨĶňĺƞŅĔŅĶ
ĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶĨŅĴĸņħńĭ ŀĬŉŗĚȮĽņľĶńĭĳŅĶĔŇěĕŀĚĽƞĺĬĶŅĝĔŅĶľĸńĔŐĸŃľĬƞĺĵĚŅĬĪňŗĮĢŇĭńĨŇŒĬ
ĸńĔļĦŃĚŅĬŒĬŏĝŇĚľĬƟŅĪňŗ &Function) ĚŅĬŒĬŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ&Agenda) ŐĸŃĚŅĬŒĬŏĝŇĚıŊŘĬĪňŗȮ&Area) 
ĞŉŗĚœħƟħņŏĬŇĬĔŅĶŀĵŌƞĔƞŀŏĴŊŗŀĶńģĭŅĸľĶŊŀĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶĴňĬőĵĭŅĵĽņėńĠŏıŇŗĴŏĨŇĴŒĬĮƖĚĭĮĶŃĴŅĦȮ
ı,Ļ,Ȯ0342ȮĬŀĔŏľĬŊŀěŅĔĪňŗĔņľĬħľŅĔĴňėĺŅĴĽŀħėĸƟŀĚĔńĭľĸńĔĔŅĶĬőĵĭŅĵŐĸŃěŋħŏĬƟĬĕƟŅĚĨƟĬȮŒľƟ
ĩŊŀŏĮƦĬľĬƟŅĪňŗĕŀĚĽƞĺĬĶŅĝĔŅĶľĸńĔŐĸŃľĬƞĺĵĚŅĬȮĪňŗŏĔňŗĵĺĕƟŀĚĨƟŀĚŏĶƞĚĶńħȮĔņĔńĭȮĨŇħĨŅĴȮĨĶĺěĽŀĭŒľƟ
ĔŅĶħņŏĬŇĬĔŅĶŏĔŇħįĸĽņŏĶŖěȮŐĸŃĴňĮĶŃĽŇĪīŇĳŅıŀĵƞŅĚŏĮƦĬĶŌĮīĶĶĴħƟĺĵŏĝƞĬĔńĬȮ(ĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶ,Ȯ
2564) 
 ĽĶŋĮėĺŅĴĽņėńĠěņŏĮƦĬŒĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬŒĬĚŅĬĺŇěńĵĬňŘ ěŅĔĮĶŃĔŅĻĬőĵĭŅĵŐĸŃěŋħŏĬƟĬĕŀĚ
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ĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶȮĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ2564ȮŐĸŃĔŅĶĕńĭŏėĸŊŗŀĬĬőĵĭŅĵŐĸŃěŋħŏĬƟĬĽŌƞĔŅĶ
ĮĢŇĭńĨŇħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮŏľŖĬœħƟĺƞŅȮĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶœħƟŒľƟėĺŅĴĽņėńĠĔńĭĔŅĶıńĥĬŅįŌƟŏĶňĵĬŒľƟĴňĪńĔļŃ
ĪňŗľĸŅĔľĸŅĵȮŏĝƞĬȮĔŅĶėŇħĺŇŏėĶŅŃľƢȮĔŅĶėŇħŏĝŇĚĺŇıŅĔļƢȮĔŅĶŐĔƟĮƤĠľŅȮĽŅĴŅĶĩŐĔƟœĕĽĩŅĬĔŅĶĦƢ
ŏĜıŅŃľĬƟŅœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĴňėĺŅĴĶŀĭĶŌƟŐĸŃĴňĪńĔļŃĝňĺŇĨȮėĺŅĴĵŊħľĵŋƞĬŐĸŃĔŅĶĮĶńĭĨńĺȮėĺŅĴ
ĪńĬőĸĔŐĸŃėĺŅĴĨĶŃľĬńĔĪŅĚħƟŅĬĺńĥĬīĶĶĴȮŏĮƦĬĨƟĬȮĞŉŗĚĽŀħėĸƟŀĚĔńĭĔŅĶŒľƟėĺŅĴĽņėńĠŒĬĔŅĶ
ıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬħƟĺĵĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ
&Research and Development: R&D) ŒĬĚŅĬĺŇěńĵĬňŘȮħńĚěŃŏľŖĬœħƟěŅĔįĸĔŅĶĻŉĔļŅĪńĻĬŃŏĝŇĚĪķļġň
ľĶŊŀŏĝŇĚĺŇĝŅĔŅĶŒĬħƟŅĬĨƞŅĚȮħńĚĬňŘ 
 ĪńĻĬŃŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸěŅĔĪńĻĬŃĕŀĚ 
Doyle (0./7' ŐĸŃȮLMA website (n.d.) œħƟĔĸƞŅĺĩŉĚėĺŅĴĽņėńĠĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮőħĵĔŅĶ
ĽĶƟŅĚŐĶĚěŌĚŒěŒĬĔŅĶĪņĚŅĬȮĴňĔŅĶĽŊŗŀĽŅĶĪňŗĝńħŏěĬĨĶĚœĮĨĶĚĴŅȮŏĮƕħőŀĔŅĽŒľƟĽĴŅĝŇĔŒĬĪňĴŐĽħĚėĺŅĴ
ėŇħŏľŖĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮĶƞĺĴėŇħȮĔņľĬħĺńĨĩŋĮĶŃĽĚėƢ ĴňŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮĶƞĺĴŐĔƟĮƤĠľŅȮĴňėĺŅĴ
ĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮőħĵĴňĔĶŃĭĺĬĔŅĶĪņĚŅĬŐĸŃĔĶŃĭĺĬĔŅĶĨńħĽŇĬŒěĪňŗŏľĴŅŃĽĴȮĽĴŅĝŇĔŒĬĪňĴĴň
ėĺŅĴĴŋƞĚĴńŗĬȮĽŅĴńėėňȮŒľƟėĺŅĴĶƞĺĴĴŊŀȮĝƞĺĵŏľĸŊŀŏĔŊŘŀĔŌĸĔńĬȮȮŒľƟėĺŅĴŏėŅĶıȮĴňėĺŅĴȮœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃ
ĔńĬ ĶĺĴĪńŘĚŏıŇŗĴĻńĔĵĳŅıĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴħƟĺĵėĺŅĴŏĝŊŗŀĴńŗĬŒĬĪňĴȮĽƞĚįĸĨƞŀĔŅĶıńĥĬŅĪňĴĚŅĬ
ŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĭĶĶĸŋŏĮƚŅľĴŅĵĕŀĚĪňĴ 
 ĪńĻĬŃŏĔňŗĵĺĔńĭĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸěŅĔĪńĻĬŃĕŀĚ Bridgeman (2018), Rose (2019), Wroblewski (2019), The Pitcher 
Website (2018)* Center for Management & Organization Effectiveness Website : CMOE 
(n.d.)* DeBattiste (2015)* Pole (2017)* Pope (2017)* Kalesi (2019)* Deering (2020)* 
Brounstein (n.d.)* ŐĸŃ Cameron (2020)ȮœħƟĔĸƞŅĺĩŉĚĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĽņėńĠĕŀĚĔŅĶ
ĪņĚŅĬŏĮƦĬĪňĴ ħńĚĬňŘ ŏĝƞĬȮ1'ȮĴňŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&A Common Goal 2' ĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħȮ&Open 
Communication 3' ĭĪĭŅĪĕŀĚĪňĴȮ&Team Roles 4' ĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management 
5' ĔŅĶŐĔƟĮƤĠľŅŒĬĪŅĚĮĢŇĭńĨŇȮ&Practical Problem SolvingȮ6' ėĺŅĴįŌĔıńĬȮ&Bonding) 7' ėĺŅĴ
ĬƞŅŏĝŊŗŀĩŊŀȮ&Trust) 8' ĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&Focus on the Common Goal) 7) ıĺĔŏĕŅĴň
ėĺŅĴĴŋƞĚĴńŗĬŒĬĪňĴȮ&They are Committed to Their Team) 10) ĴňėĺŅĴĵŊħľĵŋƞĬȮ&They Are 
Flexible) //'ȮėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŐĸŃĴňėĺŅĴĶńĭįŇħĝŀĭȮ&Be Reliable and Responsible) 
12' ĽĬńĭĽĬŋĬĸŃŏėŅĶıįŌƟŀŊŗĬȮ&Support and Respect Others)Ȯ 
 ĪńĻĬŃŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚ Iyer, P., & 
Madan, S. (2020), Wigston, S. (2017), Price, H. (2019), Heathfield, S.M. &2020)* Pope, A. 
(0./7'* ŐĸŃ SmashVC Uc`qgrc, (0./7' œħƟĔĸƞŅĺĩŉĚŐĬĺĪŅĚĔŅĶıńĥĬŅĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĺƞŅ
ĔŅĶĽĶƟŅĚĪňĴŒľƟĴňĮĶŃĽŇĪīŇĳŅıȮħńĚĬňŘȮŏĝƞĬȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĔƞĔńĬŐĸŃĔńĬȮ
&Establishing Trust) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŏĽĬŀŐĬŃŐĬĺĪŅĚŒĬĔŅĶĮĢŇĭńĨŇŐĔƞĔńĬŐĸŃĔńĬȮ&Practice 
Feedback) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬěńħŒľƟĴňĽĳŅıŐĺħĸƟŀĴŒĬĔŅĶĪņĚŅĬĪňŗħňȮ&Providing them a good 
work environment) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒĝƟĮĶŃőĵĝĬƢěŅĔĪĶńıĵŅĔĶĪňŗĴňĶƞĺĴĔńĬȮ&Tap into Your 
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Shared Resources) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňėĺŅĴĔĶŃĨŊŀĶŊŀĶƟĬȮĽĴŗņŏĽĴŀȮŐĸŃĪŋƞĴŏĪŒĬĔŅĶĪņĚŅĬȮ
&Offer Enthusiastic, Consistent, and United Effort) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňĭĪĭŅĪĕŀĚįŌƟĬņȮ 
&The role of leaders) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĝňŘŐěĚĺńĨĩŋĮĶŃĽĚėƢŏĔňŗĵĺĔńĭĔŅĶŏĶňĵĬȮ&Clarify purpose)
ėĶŌĽƞĚŏĽĶŇĴįŌƟŏĶňĵĬŒľƟŏĕƟŅŒěĳŅĶĔŇěȮĺńĨĩŋĮĶŃĽĚėƢŐĸŃŏĮƚŅľĴŅĵŀĵƞŅĚĝńħŏěĬȮ&The Team is Clear 
About Its Mission and Goals) ėĶŌĽƞĚŏĽĶŇĴįŌƟŏĶňĵĬŒľƟĴňěŇĨĽņĬŉĔĪňŗŐĕŖĚŐĔĶƞĚŐĸŃĴŋƞĚĴńŗĬȮ&Strong 
Sense of Group Commitment) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŐĔƟĮƤĠľŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃėĺŅĴĕńħŐĵƟĚ
ŒĬĪňĴœħƟȮ&Solves Teamwork Problems and Conflicts) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňĔŅĶĽŊŗŀĽŅĶĪŋĔ
ĝƞŀĚĪŅĚŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ&Establish Effective Communications)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĵŀĴ
ĶńĭėņĨŇĝĴěŅĔĪŋĔėĬȮ&Get Feedback From Everyone)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃ
ėĺŅĴŏėŅĶıĞŉŗĚĔńĬŐĸŃĔńĬȮ&Build up trust and respect)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĔņľĬħĭĪĭŅĪŐĸŃ
ėĺŅĴĶńĭįŇħĝŀĭŀĵƞŅĚĝńħŏěĬȮ&Clearly outline roles and responsibilities) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬěńħ
ĶŃŏĭňĵĭĔĶŃĭĺĬĔŅĶĕŀĚĪňĴĪňŗħňȮ&Organize team processes)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĶńĭĶŌƟĩŉĚĔŅĶĪņĚŅĬ
ĪňŗħňȮ&Recognize good work)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĮĶŃĬňĮĶŃĬŀĴėĺŅĴĕńħŐĵƟĚœħƟŀĵƞŅĚĶĺħŏĶŖĺŐĸŃĴň
ĮĶŃĽŇĪīŇĳŅıȮ&Mediate conflict quickly and efficiently)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĶƟŅĚĺńĥĬīĶĶĴĪňŗħň
ŒĬŀĚėƢĔĶȮ&Start team traditions)ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĮĶńĭŒĝƟĕĬŅħĕŀĚĪňĴŒľƟŏĔŇħĮĶŃőĵĝĬƢȮ&Use 
size to your advantage)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĕƟŀŏĽĬŀŐĬŃŏĮƦĬĮĶŃěņȮ&Give frequent 
feedback) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Understand the 
Importance of Leadership)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĨńħĽŇĬŒěŐĔƟœĕĮƤĠľŅŀĵƞŅĚĴňėŋĦĳŅıŒĬģŅĬŃĪňĴȮ
&Makes High-Quality Decisions As a Team) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴĔŇěĔĶĶĴĪŅĚĽńĚėĴĪňŗœĴƞ
ŏĮƦĬĪŅĚĔŅĶȮ&Encourage Informal Social Events) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŏĮƦĬŐĭĭŀĵƞŅĚŒĬĔŅĶŏĮƦĬ
įŌƟĬņȮ&Lead by example)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĬńĭĽĬŋĬįĸĚŅĬĞŉŗĚĔńĬŐĸŃĔńĬȮ&Encourage 
Contributions)ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĔņľĬħĭĪĭŅĪľĬƟŅĪňŗŒĬĔĸŋƞĴĵƞŀĵŀĵƞŅĚĝńħŏěĬȮ&Clearly Define 
Roles in Subgroups) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĔņľĬħĔġȮĔĨŇĔŅŏıŊŗŀŒĝƟĶƞĺĴĔńĬȮ&Establish team rules)Ȯ
ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦĽĴŅĝŇĔŒĬĪňĴȮ&Show gratitude)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬ
ŐĔƟĮƤĠľŅĽĳŅıŐĺħĸƟŀĴĕŀĚĪňĴŐĸŃĽƞĚŏĽĶŇĴėĺŅĴŏĽňŗĵĚĪňŗĽĴŏľĨŋĽĴįĸȮ&The Team Environment 
Encourages Reasonable Risks)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬņĬĺńĨĔĶĶĴĴŅŒĝƟȮ
&Creativity and Innovation Are the Norms) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅŀĵƞŅĚ
ĨƞŀŏĬŊŗŀĚȮ&Engages in Continuous Improvement)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴėĺŅĴŏĮƦĬįŌƟĬņŐĭĭ
ĴňĽƞĺĬĶƞĺĴȮ&Practices Participative Leadership)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĝňŘŐěĚĭĪĭŅĪľĬƟŅĪňŗĕŀĚ
ĽĴŅĝŇĔŒĬĪňĴȮ&Clarify Roles)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĶŃĭŋŏĮƚŅľĴŅĵĪňŗĝńħŏěĬȮ&Specify Goals)ȮėĶŌĽƞĚŏĽĶŇĴ
ĬńĔŏĶňĵĬŒľƟĶŅĚĺńĸĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮ&Reward Excellent Teamwork)ȮėĶŌĽƞĚŏĽĶŇĴ
ĬńĔŏĶňĵĬŒĝƟŏėĶŊŗŀĚĴŊŀĔŅĶěńħĔŅĶőėĶĚĔŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ&Use Project Management Tools) 
ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴĔŅĶıĭĮŃŐĸŃĔŅĶŏĕƟŅĽńĚėĴȮ&Encourage socializing)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬ
ĮĸŌĔİƤĚĔŅĶĽŊŗŀĽŅĶĪňŗŏĮƕħĔĺƟŅĚȮ&Cultivate open communication)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĽĴŅĝŇĔŒĬ
ĪňĴĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒěȮ&Allow team members to actively take part in decision-
making) ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĶńĔļŅėĺŅĴĽĴħŋĸĕŀĚĚŅĬȮ&Maintain the balance of work)  
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ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĝƞĺĵŏĸŊŀĔĽĴŅĝŇĔŒľĴƞȮ&Make hiring a team 
responsibility)ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟŏĺĸŅŒĬĔŅĶĜĸŀĚėĺŅĴĽņŏĶŖěȮ&Take time to celebrate)Ȯ 
 ĪńĻĬŃŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĝƞĬȮĪńĻĬŃĕŀĚȮ
Chatterton (2020)ȮœħƟĔĸƞŅĺĩŉĚȮ4 ĕńŘĬĨŀĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴ ħńĚĬňŘȮ 
1. ĽƞĚŏĽĶŇĴŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢȮ&Promote a Goal and a Purpose' 2. ĪňĴĕŀĚėŋĦĨƟŀĚĔŅĶ
őėĶĚĽĶƟŅĚĪňŗŐĕŖĚŐĔĶƞĚȮ&ĞŉŗĚœĴƞŒĝƞĽŇŗĚĪňŗėŋĦėŇħ'Ȯ&Your Team NeedsȮ_ȮQrpmleȮQrpsarspcȮ&GrŲqȮLmrȮ
What You Think) 3. ĺŇīňĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĽĴŅĝŇĔŒĬĪňĴĕŀĚėŋĦĽŊŗŀĽŅĶĔńĬœħƟħňĕŉŘĬȮ&How to 
Make Sure Your Team Members Communicate Better' 4.ȮĪņœĴėŋĦĨƟŀĚĽĶƟŅĚŀĚėƢĔĶŒľƟ
ĽĬńĭĽĬŋĬĽĴŅĝŇĔŒĬĪňĴ &Why You Need to Create an Organization That Supports Team 
Members'ȮŒĬĕĦŃĪňŗȮCardinal (0./3'ȮœħƟĔĸƞŅĺĩŉĚȮ5 ĕńŘĬĨŀĬŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅı ħńĚĬňŘȮ
1. ĽĶƟŅĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Establish leadership.'Ȯ2. ĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĔńĭıĬńĔĚŅĬĶŅĵĭŋėėĸȮ
&Establish relationships with each of your employees.' 3. ĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚ
ıĬńĔĚŅĬȮ&Build relationships between your employees.'Ȯ4. ĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ
&Foster teamwork.' 5. ĨńŘĚĔġıŊŘĬģŅĬĽņľĶńĭĪňĴȮ&Set ground rules for the team'ȮŏĮƦĬĨƟĬȮ 
 ĽĶŋĮȮěŅĔĮĶŃĔŅĻĬőĵĭŅĵŐĸŃěŋħŏĬƟĬĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ2564ȮŐĸŃĔŅĶĕńĭŏėĸŊŗŀĬ
ĬőĵĭŅĵŐĸŃěŋħŏĬƟĬĽŌƞĔŅĶĮĢŇĭńĨŇĕŀĚĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮŐĽħĚŒľƟŏľŖĬĺƞŅȮ
ĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶŒľƟėĺŅĴĽņėńĠĔńĭĔŅĶıńĥĬŅįŌƟŏĶňĵĬŒľƟĴňĪńĔļŃĪňŗľĸŅĔľĸŅĵȮŏĝƞĬȮĔŅĶėŇħ
ĺŇŏėĶŅŃľƢȮĔŅĶėŇħŏĝŇĚĺŇıŅĔļƢȮĔŅĶŐĔƟĮƤĠľŅȮĽŅĴŅĶĩŐĔƟœĕĽĩŅĬĔŅĶĦƢŏĜıŅŃľĬƟŅœħƟŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅı ĴňėĺŅĴĶŀĭĶŌƟŐĸŃĴňĪńĔļŃĝňĺŇĨȮėĺŅĴĵŊħľĵŋƞĬŐĸŃĔŅĶĮĶńĭĨńĺȮėĺŅĴĪńĬőĸĔŐĸŃėĺŅĴ
ĨĶŃľĬńĔĪŅĚħƟŅĬĺńĥĬīĶĶĴȮŏĮƦĬĨƟĬȮĞŉŗĚĽŀħėĸƟŀĚĔńĭĔŅĶŒľƟėĺŅĴĽņėńĠŒĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬħƟĺĵĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ(Research and 
Development: R&D) ŒĬĚŅĬĺŇěńĵĬňŘȮįĬĺĔĔńĭĪńĻĬŃŒĬŏĝŇĚĪķļġňľĶŊŀŏĝŇĚĺŇĝŅĔŅĶŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠȮ
ĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃȮŐĸŃŐĬĺĪŅĚıńĥĬŅħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮįŌƟĺŇěńĵŏľŖĬĺƞŅȮľŅĔĬņŏŀŅĪńĻĬŃŒĬŏĝŇĚ
ĪķļġňľĶŊŀŏĝŇĚĺŇĝŅĔŅĶŏľĸƞŅĬńŘĬȮĴŅŒĝƟŏĮƦĬĽŅĶŃĽņėńĠŒĬĔŅĶŏĽĶŇĴıĸńĚĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĽŌƞĔŅĶ
ıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬħƟĺĵĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅȮ
&Research & Development: R&D) ěŃĪņŒľƟœħƟőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞ
ĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮ&Online Self-Training Program to 
BctcjmnȮRc_afcpqȮrmu_pbqȮClf_lagleȮQrsbclrqŲȮCddcargtcȮRc_kumpiȮQigjjq'ȮĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıœħƟȮŏıĶŅŃĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀĬņŏŀŅĬĺńĨĔĶĶĴœĮŒĝƟıńĥĬŅ
ĭŋėĸŅĔĶĽŌƞĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬĪňŗĴňĮĶŅĔĢĔŅĶĦƢľĶŊŀĕƟŀĴŌĸŏĝŇĚĮĶŃěńĔļƢŐĽħĚŒľƟŏľŖĬĺƞŅĴňėĺŅĴ
ěņŏĮƦĬŏĔŇħĕŉŘĬȮŏĝƞĬȮŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĔŅĶĔņľĬħėĺŅĴėŅħľĺńĚŒľĴƞĪňŗĪƟŅĪŅĵĕŀĚľĬƞĺĵĚŅĬȮľĶŊŀĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬěŅĔŏĔƞŅĽŌƞŒľĴƞĪňŗĭŋėĸŅĔĶĕŅħėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŐĸŃĪńĔļŃŒĬ
ĔĶŃĭĺĬĪńĻĬƢŒľĴƞȮŐĸŃŒĬĮƤěěŋĭńĬĴňľĸńĔĔŅĶȮŐĬĺėŇħȮĪķļġňĪňŗĩŊŀŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞĪŅĚĔŅĶĭĶŇľŅĶ
ĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚĺƞŅľŅĔĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴĶŌƟȮ&Knowledge) ŐĸƟĺ
ĔĶŃĨŋƟĬŒľƟıĺĔŏĕŅĬņėĺŅĴĶŌƟŏľĸƞŅĬňŘĽŌƞĔŅĶĮĢŇĭńĨŇȮ&Action) ĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ&Power) ŒľƟĔŅĶ
ĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸĵŇŗĚĕŉŘĬȮĨŅĴŐĬĺėŇħȮŴKnowledge + 
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?argmlȮ;ȮNmucpŵȮľĶŊŀĨŅĴėņĔĸƞŅĺĪňŗĺƞŅȮŴMake Them Know What To Do, Then Encourage 
Them Do WharȮRfcwȮIlmuŵȮľĶŊŀȮŴLink To On-The-Hm`Ȯ?nnjga_rgmlŵȮ&ĺŇőĶěĬƢȮĽŅĶĶńĨĬŃ, 
034/'ȮĞŉŗĚěŅĔĸńĔļĦŃĽņėńĠĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅħńĚĔĸƞŅĺȮįŌƟĺŇěńĵŏĝŊŗŀĺƞŅěŃĽŅĴŅĶĩĨŀĭĽĬŀĚĨƞŀ
ėĺŅĴŏĮƦĬĴŅŐĸŃėĺŅĴĽņėńĠĕŀĚĮƤĠľŅĔŅĶĺŇěńĵħńĚĔĸƞŅĺĕƟŅĚĨƟĬŀĵƞŅĚœħƟįĸȮŏıĶŅŃĶŃŏĭňĵĭĺŇīňĺŇěńĵĬňŘěŃ
ĝƞĺĵıńĥĬŅőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟŐĸŃĔŅĶĬņœĮĮĢŇĭńĨŇœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬȮĞŉŗĚŒĬ
ĵŋėĽĴńĵħŇěŇĪńĸŒĬĮƤěěŋĭńĬȮĴňėĺŅĴĽņėńĠěņŏĮƦĬĴŅĔŐĸŃŏĮƦĬŏĶŊŗŀĚŒľĴƞĪňŗėĶŌįŌƟĽŀĬȮ&Teachers) ěŃĨƟŀĚ
ŏĶňĵĬĶŌƟŐĸŃĪņėĺŅĴŏĕƟŅŒěŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬ
ĞŉŗĚĴňėĺŅĴĽņėńĠĽņľĶńĭĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅŒĬĻĨĺĶĶļĪňŗȮ0/ȮŏıŊŗŀĬņœĮĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮ
&Students) ĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵĽŋħĪƟŅĵȮ&Ultimate Goal) ĕŀĚĔŅĶěńħĔŅĶĻŉĔļŅœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 
 ĪńŘĚĬňŘȮŏĬŊŗŀĚěŅĔőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬĪňŗŏĮƦĬįĸěŅĔĔŅĶĺŇěńĵŐĸŃıńĥĬŅěŅĔȮŴĔĸŋƞĴĪħĸŀĚŵȮĪňŗŒĝƟŒĬĔŅĶ
ĺŇěńĵȮėŊŀȮėĶŌŐĸŃĬńĔŏĶňĵĬŒĬőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮĞŉŗĚŏĮƦĬőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅ
ĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮĨńŘĚŀĵŌƞĪňŗŏĸĕĪňŗȮĪňŗĨńŘĚȮŏĸĕĪňŗȮ155 ľĴŌƞĪňŗȮ/1 Ĩņĭĸ
ıĶŃĸńĭȮŀņŏĳŀŏĴŊŀĚĕŀĬŐĔƞĬȮěńĚľĺńħĕŀĬŐĔƞĬȮ2....ȮŏĮƕħĪņĔŅĶĽŀĬĶŃħńĭĝńŘĬĴńīĵĴĻŉĔļŅĮƖĪňŗȮ/ȮĩŉĚ
ĶŃħńĭĝńŘĬĴńīĵĴĻŉĔļŅĮƖĪňŗȮ4ȮĽŅĴŅĶĩěŃĬņœĮŏįĵŐıĶƞŏıŊŗŀŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢŒĬĔĸŋƞĴĮĶŃĝŅĔĶȮ
&Population) ĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵŀƟŅĚŀŇĚŒĬĔŅĶĬņįĸĔŅĶĺŇěńĵœĮŏįĵŐıĶƞŏıŊŗŀŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢľĸńĚĔŅĶ
ĺŇěńĵŐĸŃıńĥĬŅȮėŊŀȮėĶŌŐĸŃĬńĔŏĶňĵĬŒĬőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅ
ĕńŘĬıŊŘĬģŅĬĪŋĔőĶĚĪńŗĺĮĶŃŏĪĻȮĨŅĴľĸńĔĔŅĶĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ&Research and Development 
: R&D) ĪňŗĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴŒħȮŕȮĕŉŘĬĴŅȮŐĸƟĺĬņĬĺńĨĔĶĶĴĬńŘĬœĮĪħĸŀĚŒĝƟŒĬıŊŘĬĪňŗĪħĸŀĚŐľƞĚ
ŒħŐľƞĚľĬŉŗĚĪňŗĴňėŋĦĸńĔļĦŃŏĮƦĬĨńĺŐĪĬĕŀĚĮĶŃĝŅĔĶȮŏĴŊŗŀįĸěŅĔĔŅĶĪħĸŀĚıĭĺƞŅĬĺńĨĔĶĶĴĬńŘĬĴň
ėŋĦĳŅıľĶŊŀĴňĮĶŃĽŇĪīŇĳŅıĨŅĴŏĔĦĤƢĪňŗĔņľĬħȮĔŖŐĽħĚĺƞŅȮĽŅĴŅĶĩĬņĬĺńĨĔĶĶĴĬńŘĬœĮŏįĵŐıĶƞŏıŊŗŀ
ĔŅĶĬņœĮŒĝƟĮĶŃőĵĝĬƢĔńĭĮĶŃĝŅĔĶĪňŗŏĮƦĬĔĸŋƞĴŀƟŅĚŀŇĚŒĬĔŅĶĺŇěńĵœħƟȮŐĸŃĵŇŗĚŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢ
ħƟĺĵĨĬŏŀĚȮ&Online Self-Training Program) ĪňŗıńĥĬŅĕŉŘĬĨŅĴĵŋėĽĴńĵħŇěŇĪńĸŐĭĭŒľĴƞȮœĴƞŏĮƦĬőĮĶŐĔĶĴ
ŐĭĭŏŀĔĽŅĶȮ&Document Based Program) ŐĭĭĵŋėĽĴńĵĔŅĶıŇĴıƢŐĭĭħńŘĚŏħŇĴȮěŃĵŇŗĚĪĺňėĺŅĴŏĮƦĬ
ĮĶŃőĵĝĬƢĨƞŀĔŅĶĬņĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬœĮŏįĵŐıĶƞŏıŊŗŀŒĝƟĮĶŃőĵĝĬƢĕŀĚĮĶŃĝŅĔĶĪňŗŏĮƦĬĔĸŋƞĴŀƟŅĚŀŇĚ
ŒĬĔŅĶĺŇěńĵœħƟŀĵƞŅĚĔĺƟŅĚĕĺŅĚȮŀĵƞŅĚĮĶŃľĵńħȮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮŐĸŃŏĔŇħĮĶŃĽŇĪīŇįĸœħƟĴŅĔĔĺƞŅ 
 
0,4ȮȮĔĶŀĭŐĬĺėŇħĔŅĶĺŇěńĵ 
 ĶŃŏĭňĵĭĺŇīňĺŇěńĵĪňŗŒĝƟŒĬĔŅĶĺŇěńĵĬňŘȮėŊŀȮĺŇěńĵŐĸŃıńĥĬŅȮ&Research and Development8Ȯ
R&D'ȮŏĮƦĬĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬőħĵĔĶŃĭĺĬĔŅĶĺŇěńĵȮŐĸŃıńĥĬŅĴňěŋħĴŋƞĚľĴŅĵȮ+ȮŏıŊŗŀĬņœĮŒĝƟıńĥĬŅ
ĭŋėĸŅĔĶĽŌƞĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬĪňŗĴňĮĶŅĔĢĔŅĶĦƢȮľĶŊŀĕƟŀĴŌĸŏĝŇĚĮĶŃěńĔļƢŐĽħĚŒľƟŏľŖĬĺƞŅĴňėĺŅĴ
ěņŏĮƦĬŏĔŇħĕŉŘĬȮŏĝƞĬȮŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĔŅĶĔņľĬħėĺŅĴėŅħľĺńĚŒľĴƞĪňŗĪƟŅĪŅĵĕŀĚľĬƞĺĵĚŅĬȮľĶŊŀĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬěŅĔŏĔƞŅĽŌƞŒľĴƞȮĪňŗĭŋėĸŅĔĶĕŅħėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŐĸŃĪńĔļŃŒĬ
ĔĶŃĭĺĬĪńĻĬƢŒľĴƞȮŐĸŃŒĬĮƤěěŋĭńĬĴňľĸńĔĔŅĶȮŐĬĺėŇħȮĪķļġňĪňŗĩŊŀŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞĪŅĚĔŅĶĭĶŇľŅĶ
ĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚĺƞŅľŅĔĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴĶŌƟȮ&Knowledge'ȮŐĸƟĺ
ĔĶŃĨŋƟĬŒľƟıĺĔŏĕŅĬņėĺŅĴĶŌƟŏľĸƞŅĬňŘĽŌƞĔŅĶĮĢŇĭńĨŇȮ&Action'ȮĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ&Power'ȮŒľƟĔŅĶ



103 

 

ĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸĵŇŗĚĕŉŘĬȮĨŅĴŐĬĺėŇħȮŴKnowledge )Ȯ
Action ;ȮPowerŵȮľĶŊŀĨŅĴėņĔĸƞŅĺĪňŗĺƞŅȮŴMake Them Know What To Do, Then Encourage 
Them Do What They KnowŵȮľĶŊŀȮŴLink To On+The+Job ApplicationŵȮŐĸŃħƟĺĵŐĬĺėŇħĪňŗĺƞŅ
ĔŅĶĻŉĔļŅŏŀĔĽŅĶŐĸŃĚŅĬĺŇěńĵĪňŗŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0ȮĩŊŀŏĮƦĬěŋħŏĶŇŗĴĨƟĬĪňŗĽņėńĠĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ
ŏıĶŅŃěŃĪņŒľƟœħƟőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮĮĶŃĔŀĭħƟĺĵőėĶĚĔŅĶȮ0ȮőėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅ
ŏıŊŗŀĔŅĶŏĶňĵĬĕŀĚėĶŌŏĔňŗĵĺĔńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĴňėŌƞĴŊŀ
ĮĶŃĔŀĭőėĶĚĔŅĶěņĬĺĬȮ6ȮĝŋħȮėŊŀȮ&/'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĬŇĵŅĴĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&0'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮ1'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ
&2'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&3'ȮėŌƞĴŊŀ
ŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&4'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶ
ŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŐĸŃȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶ
ŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮĴňėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶěņĬĺĬȮ/Ȯ
ĝŋħȮėŊŀȮȮ&/'ȮėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶŏıŊŗŀĔŅĶıńĥĬŅĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭ
ĬńĔŏĶňĵĬ 
 ŒĬĔŅĶĻŉĔļŅŏŀĔĽŅĶŐĸŃĚŅĬĺŇěńĵĪňŗŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0ȮįŌƟĺŇěńĵœħƟĻŉĔļŅľĸńĔĔŅĶȮŐĬĺėŇħȮ
ŐĸŃĪķļġňěŅĔĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶľĶŊŀľĬƞĺĵĚŅĬĪňŗěŃŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬŒĬȮ4ȮĮĶŃŏħŖĬȮėŊŀȮ 
 ĬŇĵŅĴĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĻŉĔļŅěŅĔȮ2ȮŐľĸƞĚȮėŊŀȮSinha &n.d.'; 
iEdu Note website &n.d.'; The Happy Manager website &n.d.';ȮŐĸŃ Lumen website, &n.d.',  
 ėĺŅĴĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĻŉĔļŅěŅĔȮ4ȮŐľĸƞĚȮėŊŀȮSinha 
(n.d.); Doyle (2019); LMA Website. (n.d.); ŐĸŃȮQuain (2019) 
 ĸńĔļĦŃĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĻŉĔļŅěŅĔȮ12ȮŐľĸƞĚȮėŊŀȮ
Bridgeman (2018); Rose (2019); Wroblewski (2019); Pole (2017); Pope (2017); Kalesi 
(2019); Deering (2020); Brounstein (n.d.); The Pitcher Website (2018); Center for 
Management & Organization Effectiveness Website (n.d.); DeBattiste (2015); ŐĸŃȮ
Cameron (2019). 
 ŐĬĺĪŅĚĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĻŉĔļŅěŅĔȮ6ȮŐľĸƞĚȮėŊŀȮ
Iyer & Madan (2020); Wigston (2017); Price (2019); Heathfield (2020); Pope (2019); ŐĸŃȮ
Smash VC Website. (2019). 
 ĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĻŉĔļŅěŅĔȮ5 ŐľĸƞĚȮėŊŀȮ
Chatterton (2020); Cardinal (2015); Maloney (2019); Eigen (2019); ŐĸŃȮIndeed Website. (2020) 
 ĔŅĶĮĶŃŏĴŇĬĔŅĶĭĶĶĸŋįĸĽņŏĶŖěŒĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ
ĻŉĔļŅěŅĔȮ8ȮŐľĸƞĚȮėŊŀ Mind Tools Website. (2021); Idros, Sulsiman, Mahbob, & Hassan, 
(2012); Questiun Pro Website (2021); Birmingham Website (2021); Bright HUB Education 
Website (2020); Mugavin (2020); Fammed Archives Website (2020); ŐĸŃȮSo Go Survey 
Website (2020).  
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 ěŅĔĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶľĶŊŀľĬƞĺĵĚŅĬŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮŒĬȮ4ȮĮĶŃŏħŖĬħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮįŌƟĺŇěńĵœħƟĬņŏŀŅĕƟŀŏĽĬŀŐĬŃŐĬĺĪŅĚĔŅĶıńĥĬŅĪňŗŏĮƦĬ
ľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴȮĴŅĔņľĬħŏĮƦĬĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĮƤěěńĵĮƚŀĬŏĕƟŅȮ
&Input'ȮŐĸŃĬņŏŀŅĕƟŀŏĽĬŀŐĬŃŐĬĺĪŅĚĔŅĶıńĥĬŅĪňŗŏĮƦĬőĴŏħĸĕńŘĬĨŀĬȮ&Step Model'ȮĴŅĔņľĬħ
ŏĮƦĬĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĔĶŃĭĺĬĔŅĶȮ&Process'ȮĶĺĴĪńŘĚĬņŏŀŅĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗėŅħľĺńĚěŅĔ
įĸĔŅĶıńĥĬŅĴŅĔņľĬħŏĮƦĬĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĮƤěěńĵĮƚŀĬŀŀĔȮ&Output'ȮŏıŊŗŀŐĽħĚŒľƟŏľŖĬĩŉĚŐĬĺėŇħ
ŏĝŇĚĶŃĭĭȮ&System Approach'ȮĕŀĚĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŒĬŏĝŇĚĺŇĝŅĔŅĶľĶŊŀĪķļġňȮ
&Academic or theoretical Alternative Offerings'ȮȮĪňŗœħƟěŅĔĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚĕŀĚ
įŌƟĺŇěńĵȮŏĮƦĬĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵĪňŗėŅħľĺńĚĺƞŅľĸńĚěŅĔőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĕŀĚėĶŌ
ŏĔňŗĵĺĔńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŐĸƟĺȮėĶŌįŌƟĽŀĬěŃŏĸŊŀĔĬņŏŀŅĪŅĚŏĸŊŀĔĪňŗŐĨƞĸŃėĬ
ŏľŖĬĺƞŅŏľĴŅŃĽĴȮŏĮƦĬœĮœħƟȮŏĮƦĬĮĶŃőĵĝĬƢȮŐĸŃĽŀħėĸƟŀĚĔńĭĭĶŇĭĪĕŀĚĨńĺĬńĔŏĶňĵĬȮĔńĭĶŃĵŃŏĺĸŅȮĔńĭ
ĽĩŅĬĪňŗȮľĶŊŀĔńĭĶŃħńĭĝńŘĬŏĶňĵĬȮŀĵƞŅĚĪĭĪĺĬœĮĴŅŒĬĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏľĸƞŅĬňŘȮŏıŊŗŀŏıŇŗĴ
őŀĔŅĽŏĸŊŀĔĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵĴŅĔĕŉŘĬȮŀĵƞŅĚĽĴŗņŏĽĴŀŐĸŃŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮĨĸŀħĶŃĵŃŏĺĸŅĕŀĚĔŅĶ
ĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮĩŊŀŏĮƦĬĔĶŀĭŐĬĺėŇħŏıŊŗŀ
ĔŅĶĺŇěńĵȮ&Conceptual Framework'ȮŒĬĔŅĶĺŇěńĵėĶńŘĚĬňŘȮħńĚŐĽħĚŒĬĨŅĶŅĚĪňŗ 0,4 
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ĨŅĶŅĚĪňŗȮ2,4ȮȮŐĬĺėŇħŏĝŇĚĶŃĭĭĕŀĚĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŒĬŏĝŇĚĺŇĝŅĔŅĶľĶŊŀĪķļġňĪňŗœħƟěŅĔĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚĕŀĚįŌƟĺŇěńĵȮ8ȮĔĶŀĭŐĬĺėŇħŒĬĔŅĶĺŇěńĵ 
 

ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĮƤěěńĵĮƚŀĬŏĕƟŅȮ&Input' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĔĶŃĭĺĬĔŅĶȮ&Process' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬįĸĸńıīƢȮ&Output' 
ľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴȮ- 
ĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 

őĴŏħĸĕńŘĬĨŀĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵ 
ŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ėŋĦĸńĔļĦŃĪňŗėŅħľĺńĚěŅĔĔŅĶŏĽĶŇĴĽĶƟŅĚ 
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

IyerŐĸŃȮMadan (0.0.'Ȯ 
/,ȮĔŅĶıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Developing Teamwork) 
0,ȮĔŅĶĽŊŗŀĽŅĶĪňŗħňȮ&Communicate Well) 
1,ȮĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěȮ&Establishing Trust) 
2,ȮĮĶŃĽŅĬĔńĭĽĴŅĝŇĔŒĬĪňĴȮ&Connect with team members) 
3,ȮĽĬńĭĽĬŋĬįĸĚŅĬȮ&Encourage Contributions) 
4,ȮĽŃĪƟŀĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬȮ&Practice Feedback) 
5,ȮěńħŒľƟĴňĽĳŅıŐĺħĸƟŀĴŒĬĔŅĶĪņĚŅĬĪňŗħňȮ&Providing them a 
good work environment) 
Sue Wigston (2017) 
/,ȮŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Understand the 
Importance of Leadership) 
0,ȮĽĶƟŅĚěŋħĽĬŒěĪňŗŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĔńĬŒĬŏĮƚŅľĴŅĵȮ&Create 
Unanimous Focus on a Common Goal) 
1,ȮĔņľĬħĭĪĭŅĪŒĬĔĸŋƞĴĵƞŀĵŒľƟĝńħŏěĬȮ&Clearly Define 
Roles in Subgroups) 

Chatterton, L. (2019)  
/,ȮĽƞĚŏĽĶŇĴŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢȮ&Promote a Goal 
and a Purpose)  
0,ȮĪňĴĕŀĚėŋĦĨƟŀĚĔŅĶőėĶĚĽĶƟŅĚĪňŗŐĕŖĚŐĔĶƞĚȮ&ĞŉŗĚœĴƞŒĝƞĽŇŗĚĪňŗ
ėŋĦėŇħ'Ȯ&WmspȮRc_kȮLccbqȮȮ_ȮQrpmleȮQrpsarspcȮ&GrŲqȮ
Not What You Think)  
1,ȮĺŇīňĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĽĴŅĝŇĔŒĬĪňĴĕŀĚėŋĦĽŊŗŀĽŅĶĔńĬœħƟ
ħňĕŉŘĬȮ&How to Make Sure Your Team Members 
Communicate Better)  
2,ȮĪņœĴėŋĦĨƟŀĚĽĶƟŅĚŀĚėƢĔĶŒľƟĽĬńĭĽĬŋĬĽĴŅĝŇĔŒĬĪňĴȮ
&Why You Need to Create an Organization That 
Supports Team Members) 

Bridgeman (2018)  
/,ȮŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&A Common Goal) 
0,ȮĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħȮ&Open Communication) 
1,ȮĭĪĭŅĪĕŀĚĪňĴȮ&Team Roles) 
2,ȮĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management) 
3,ȮĔŅĶŐĔƟĮƤĠľŅŒĬĪŅĚĮĢŇĭńĨŇȮ&Practical  Problem 
Solving) 
4,ȮėĺŅĴįŌĔıńĬȮ&Bonding) 
Wroblewski (2019) 
/,ȮĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĮĢŇĭńĨŇĨƞŀĔńĬħƟĺĵėĺŅĴ
ŏėŅĶıȮ&Effective Team Members Treat Each Other 
Respectfully)  
0,ȮĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸĪņĚŅĬŀĵƞŅĚěĶŇĚěńĚȮ
&Effective Team Members Take Their Work 
Seriously)  
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ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĮƤěěńĵĮƚŀĬŏĕƟŅȮ&Input' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĔĶŃĭĺĬĔŅĶȮ&Process' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬįĸĸńıīƢȮ&Output' 
ľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴȮ- 
ĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 

őĴŏħĸĕńŘĬĨŀĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵ 
ŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ėŋĦĸńĔļĦŃĪňŗėŅħľĺńĚěŅĔĔŅĶŏĽĶŇĴĽĶƟŅĚ 
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

2,ȮŒĝƟĮĶŃőĵĝĬƢěŅĔĪĶńıĵŅĔĶĪňŗŐĭƞĚĮƤĬĶƞĺĴĔńĬȮ&Tap into Your 
Shared Resources) 
3,ȮŒĝƟĔŅĶĽŊŗŀĽŅĶĪňŗĽĴŗņŏĽĴŀŐĸŃĴňĮĶŃĽŇĪīŇĳŅı&Use Frequent 
and Effective Communication) 
4,ȮĴŀĭėĺŅĴĔĶŃĨŊŀĶŊŀĶƟĬȮĽĴŗņŏĽĴŀȮŐĸŃėĺŅĴıĵŅĵŅĴŒľƟŐĔƞ
ĔńĬŐĸŃĔńĬȮ&Offer Enthusiastic, Consistent, and United 
Effort) 
5,ȮĸħŀńĨĨŅŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮ&Employ 
Periodic and Temporary Suppression of the Ego) 
Price (2019)  
/,ȮĭĪĭŅĪĕŀĚįŌƟĬņȮ&The role of leaders) 
0,ȮĽŊŗŀĽŅĶœħƟĪŋĔĺńĬŒĬĪŋĔĪŅĚȮ&Communicate, every day, 
every way) 
1,ȮİƗĔİĬĶƞĺĴĔńĬȮ&Exercise together) 

Cardinal (2015)  
/,ȮĽĶƟŅĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Establish leadership.)  
0,ȮĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĔńĭıĬńĔĚŅĬĶŅĵĭŋėėĸȮ&Establish 
relationships with each of your employees.)  
1,ȮĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚıĬńĔĚŅĬȮ&Build 
relationships between your employees.)  
2,ȮĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Foster teamwork.)  
3,ȮĨńŘĚĔġıŊŘĬģŅĬĽņľĶńĭĪňĴȮ&Set ground rules for the 
team) 
Maloney (2019)  
/,ȮěƟŅĚĽĴŅĝŇĔĪňŗĴňȮŴėĺŅĴŏľĴŅŃĽĴŵȮ&Hire team 
kck`cpqȮufmȮ_pcȮ_ȮemmbȮŴncmnjcȮdgrŵ'Ȯ 
0,ȮĮĸŌĔİƤĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴĶńĭįŇħĝŀĭȮ&Cultivate 
trust and accountability)  
 

1,ȮĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸěŃįŌĔıńĬĔńĭėƞŅĬŇĵĴĪňŗ
ėĸƟŅĵėĸŉĚĔńĬȮ&Effective Team Members are Bound by 
Similar Values) 
ŏĺŖĭœĞĨƢĕŀĚȮThe Pitcher (2015) 
/,ȮĔŅĶĽŊŗŀĽŅĶĪňŗĨĶĚœĮĨĶĚĴŅȮ&Honest Communication)  
0,ȮėĺŅĴĬƞŅŏĝŊŗŀĩŊŀȮ&Trust)  
1,ȮĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&Focus on the Common 
Goal)  
2,ȮėĺŅĴŏĕƟŅŒěŐĸŃėĺŅĴŀħĪĬȮ&Understanding and 
Tolerance)  
ŏĺŖĭœĞĨƢĕŀĚȮCenter for Management & 
Organization Effectiveness : CMOE (n.d.) 
/,ȮıĺĔŏĕŅŏĕƟŅŒěĭĪĭŅĪĕŀĚĨĬȮ&They Understand 
Their Role)  
0,ȮıĺĔŏĕŅĵŀĴĶńĭĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&They Embrace 
Collaboration)  
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ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĮƤěěńĵĮƚŀĬŏĕƟŅȮ&Input' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĔĶŃĭĺĬĔŅĶȮ&Process' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬįĸĸńıīƢȮ&Output' 
ľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴȮ- 
ĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 

őĴŏħĸĕńŘĬĨŀĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵ 
ŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ėŋĦĸńĔļĦŃĪňŗėŅħľĺńĚěŅĔĔŅĶŏĽĶŇĴĽĶƟŅĚ 
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

2,ȮĔņľĬħĔġĕŀĚĪňĴȮ&Establish team rules) 
3,ȮĝňŘŐěĚĺńĨĩŋĮĶŃĽĚėƢȮ&Clarify purpose) 
4,ȮĶŌƟěńĔŐĸŃĴňĔŅĶŒľƟĶŅĚĺńĸȮ&Recognize and reward) 
5,ȮıŊŘĬĪňŗĕŀĚĽņĬńĔĚŅĬȮ&Office space) 
6,ȮľĵŋħıńĔȮ&Take break) 
7,ȮıŋƞĚėĺŅĴĽĬŒěœĮĵńĚěŋħŐĕŖĚȮ&Focus on strengths) 
/.ȮŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦȮ&Show gratitude) 
//,ȮĵŀĴĶńĭŒĬėĺŅĴŐĨĔĨƞŅĚȮ&Accept differences) 
/0,ȮĜĸŀĚȮ&Celebrate) 
Pope (2019)  
/,ȮĽƞĚŏĽĶŇĴĔŇěĔĶĶĴĪŅĚĽńĚėĴĪňŗœĴƞŏĮƦĬĪŅĚĔŅĶȮ&Encourage 
Informal Social Events) 
0,ȮĝňŘŐěĚĭĪĭŅĪȮ&Clarify Roles) 
1,ȮĶŃĭŋŏĮƚŅľĴŅĵȮ&Specify Goals) 
2,ȮŒľƟĶŅĚĺńĸĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮ&Reward Excellent 
Teamwork) 

1,ȮŒĝƟŏĺĸŅħņħŇŗĚĽŌƞĔŅĶİƗĔĪňĴěŅĔĶŌĮŐĭĭĔŇěĔĶĶĴĪňŗ
ľĸŅĔľĸŅĵȮ&Take the time to dive into team-
building exercises) 
2,ȮŐĭƞĚĮƤĬĕƟŀĴŌĸĞŉŗĚĔńĬŐĸŃĔńĬȮ&Share the 
(informational) wealth)  
3,ȮĽƞĚŏĽĶŇĴĺńĥĬīĶĶĴĪňŗħňĨƞŀĽŋĕĳŅıĪňŗĵŀĴĶńĭėĺŅĴĕńħŐĵƟĚ
ŏĝŇĚĽĶƟŅĚĽĶĶėƢȮ&Foster a healthy culture that 
welcomes (constructive) conflict) 
Eigen (2019)  
/,ȮŀĭĶĴĔŅĶěńħĔŅĶėĺŅĴľĸŅĔľĸŅĵȮ&Conduct Diversity 
Training) 
0,ȮėƟĬľŅĺŇīňŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮ&Find Ways to Resolve 
Conflict)  
1,ȮŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĽŊŗŀĽŅĶĕŀĚĪňĴȮ&Facilitate 
Team Communication) 

1,ȮıĺĔŏĕŅĴňėĺŅĴĶńĭįŇħĝŀĭŒĬĨńĺŏŀĚȮ&They Hold 
Themselves Accountable)  
2,ȮıĺĔŏĕŅĴňėĺŅĴĴŋƞĚĴńŗĬŒĬĪňĴȮ&They are Committed to 
Their Team)  
3,ȮĴňėĺŅĴĵŊħľĵŋƞĬȮ&They Are Flexible)  
4,ȮıĺĔŏĕŅĴŀĚőĸĔŒĬŐĚƞħňŐĸŃĴŋƞĚŏĬƟĬŀĬŅėĨȮ&They are 
Optimistic and Future-Focused)  
5,ȮıĺĔŏĕŅįĸńĔħńĬŒľƟœĮĩŉĚŏĮƚŅľĴŅĵħƟĺĵĔŅĶĔĶŃĪņȮ&They 
Back up Goals with Action) 
DeBattiste (2015) 
/,ȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĝŊŗŀŐĸŃıńĬīĔŇěĪňŗŐĭƞĚĮƤĬŐĸŃ
ŏįĵŐıĶƞȮȮ 
0,ȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĪńŘĚėƞŅĬŇĵĴȮ 
1,ȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĽĴŅĝŇĔĪňŗŏėŅĶıŐĸŃœĺƟĺŅĚŒěĞŉŗĚ
ĔńĬŐĸŃĔńĬ 
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ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĮƤěěńĵĮƚŀĬŏĕƟŅȮ&Input' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĔĶŃĭĺĬĔŅĶȮ&Process' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬįĸĸńıīƢȮ&Output' 
ľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴȮ- 
ĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 

őĴŏħĸĕńŘĬĨŀĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵ 
ŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ėŋĦĸńĔļĦŃĪňŗėŅħľĺńĚěŅĔĔŅĶŏĽĶŇĴĽĶƟŅĚ 
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

3,ȮŀĵƞŅĭĶŇľŅĶĚŅĬŐĭĭěŌƟěňŘěŋĔěŇĔȮ&BmlŲrȮKgapm-manage) 
4,ȮĽĶƟŅĚĔŅĶĽŊŗŀĽŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ&Establish Effective 
Communications) 
5,ȮĜĸŀĚėĺŅĴŏĮƦĬĨńĺĕŀĚĨńĺŏŀĚȮ&Celebrate Individuality) 
6,ȮŒĝƟŏėĶŊŗŀĚĴŊŀĔŅĶěńħĔŅĶőėĶĚĔŅĶȮ&Use Project Management 
Tools) 
7,ȮĶńĭėņĨŇĝĴěŅĔĪŋĔėĬȮ&Get Feedback From Everyone) 
/.,ȮěƟŅĚĚŅĬŀĵƞŅĚĝŅĠĜĸŅħȮ&Hire Wisely) 
ŏĺŖĭœĞĨƢĕŀĚ SmashVC (2019' 
/,ȮŐĭĭŀĵƞŅĚěŅĔįŌƟĬņȮ&Lead by example) 
0,ȮĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴŏėŅĶıȮ&Build up trust and 
respect) 
1,ȮĽƞĚŏĽĶŇĴĔŅĶıĭĮŃŐĸŃŏĕƟŅĽńĚėĴȮ&Encourage socializing) 
2,ȮĮĸŌĔİƤĚĔŅĶĽŊŗŀĽŅĶĪňŗŏĮƕħĔĺƟŅĚȮ&Cultivate open 
communication) 
 

2,ȮĨńŘĚĺńĨĩŋĮĶŃĽĚėƢŐĸŃėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬȮ&Set Clear 
Objectives and Expectations)  
3,ȮĨńŘĚĔġıŊŘĬģŅĬȮ&Set Ground Rules)  
4,ȮĽĶƟŅĚĺŇīňĔŅĶĪňŗŏĮƦĬŏŀĔĜńĬĪƢȮ&Create a Method for 
Reaching Consensus)  
5,ȮĜĸŀĚėĺŅĴĽņŏĶŖěŐĸŃįĸĚŅĬȮ&Celebrate 
Accomplishments and Contributions) 
ŏĺŖĭœĞĨƢĕŀĚ Indeed (2020)  
/,ȮĨńŘĚŏĮƚŅľĴŅĵĪňŗĝŅĠĜĸŅħȮ&Set SMART goals)  
0,ȮĪņľĬƟŅĪňŗĕŀĚĨĬŒľƟħňĪňŗĽŋħȮ&Perform well-defined 
roles)  
1,ȮĪħĸŀĚŏĮƦĬĮĶŃěņȮ&Experiment regularly)  
2,ȮŏĮƕħĶńĭėĺŅĴľĸŅĔľĸŅĵȮ&Embrace diversity)  
3,ȮŐĭƞĚĮƤĬĺńĥĬīĶĶĴĶƞĺĴĔńĬȮ&Share a common culture)  
4,ȮĶńĭįŇħĝŀĭĨƞŀĪňĴȮ&Be accountable to the team)  
 

2,ȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĺŇīňĔŅĶŐĔƟĮƤĠľŅĪňŗıĵŅĵŅĴŐĸŃ
ŏĮƦĬěĶŇĚȮȮ 
3,ȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏľŖĬħƟĺĵŒĬĭĪĭŅĪĕŀĚĽĴŅĝŇĔŐĨƞ
ĸŃėĬĳŅĵŒĬĪňĴȮ 
4,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĝŋħĪńĔļŃŏĽĶŇĴŐĸŃĶŌƟ
ĺŇīňŒĝƟĮĶŃőĵĝĬƢěŅĔěŋħŐĕŖĚŐĸŃĝħŏĝĵěŋħŀƞŀĬĕŀĚıĺĔŏĕŅȮȮ 
5,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏĜĸŇĴĜĸŀĚėĺŅĴĽņŏĶŖě
ĶƞĺĴĔńĬȮ 
6,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŐĽĺĚľŅŐĸŃŒľƟ
ėĺŅĴĽņėńĠĔńĭėĺŅĴľĸŅĔľĸŅĵŒĬĪňĴȮ 
7,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıěŃĴŋƞĚŏĬƟĬœĮĪňŗįŌƟŀŊŗĬ
ĴŅĔĔĺƞŅĪňŗěŃĴŋƞĚŏĬƟĬœĮĪňŗĨĬŏŀĚ 
/.,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸĴňėĺŅĴĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚ
ŐĸŃĴňėĺŅĴĶŌƟĽŉĔĽŃĪƟŀĬŒěŏĔňŗĵĺĔńĭĮĶŃĽĭĔŅĶĦƢŒĬĪňĴĕŀĚĨĬ 
//,ȮĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıėŅħľĺńĚŐĸŃĶńĭįŇħĝŀĭ
ĶƞĺĴĔńĬȮ 
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ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĮƤěěńĵĮƚŀĬŏĕƟŅȮ&Input' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĔĶŃĭĺĬĔŅĶȮ&Process' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬįĸĸńıīƢȮ&Output' 
ľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴȮ- 
ĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 

őĴŏħĸĕńŘĬĨŀĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵ 
ŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ėŋĦĸńĔļĦŃĪňŗėŅħľĺńĚěŅĔĔŅĶŏĽĶŇĴĽĶƟŅĚ 
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

3,ȮĶƞŅĚĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭŀĵƞŅĚĝńħŏěĬȮ&Clearly 
outline roles and responsibilities) 
4,ȮěńħĶŃŏĭňĵĭĔĶŃĭĺĬĔŅĶĕŀĚĪňĴȮ&Organize team 
processes) 
5,ȮĔņľĬħŏĮƚŅľĴŅĵȮ&Set defined goals) 
6,ȮĶńĭĶŌƟĩŉĚĔŅĶĪņĚŅĬĪňŗħňȮ&Recognize good work) 
7,ȮĮĶŃĬňĮĶŃĬŀĴėĺŅĴĕńħŐĵƟĚŀĵƞŅĚĶĺħŏĶŖĺŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮ
&Mediate conflict quickly and efficiently) 
/.,ȮŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒěȮ&Allow team 
members to actively take part in decision-making) 
//,ȮŒĝƟĞŀĲĨƢŐĺĶƢŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮ&Use a task 
management software) 
/0,ȮĶńĔļŅėĺŅĴĽĴħŋĸĕŀĚĚŅĬȮ&Maintain the balance of work) 
/1,ȮıĭĔńĬŏĮƦĬĮĶŃěņŐĸŃĴňėĺŅĴįĽĴįĽŅĬȮ&KccrȮpcesj_pjwźȮ
and mix it up) 

5,ȮĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ&Communicate 
effectively)  
6,ȮĨƟŀĬĶńĭįŌƟĬņĪňŗŐĕŖĚŐĔĶƞĚȮ&Welcome strong 
leadership) 
 

/0,ȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĵŀĴĶńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚľŅĔěņŏĮƦĬ 
Frierson (2015) 
/,ȮŐĽħĚėĺŅĴĴŋƞĚĴńŗĬŀĵƞŅĚŐĪƟěĶŇĚȮ&Show Genuine 
Commitment)  
0,ȮĴňėĺŅĴĵŊħľĵŋƞĬȮ&Be Flexible)  
1,ȮŀĵƞŅŀĵŌƞŒĬŏĚŅĴŊħȮ&BmlŲrȮQr_wȮglȮrfcȮQf_bmuq'Ȯ 
2,ȮĴňėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŐĸŃĴňėĺŅĴĶńĭįŇħĝŀĭȮ&Be Reliable 
and Responsible)  
3,ȮĨńŘĚŒěĲƤĚȮ&Actively listen)  
4,ȮŐěƟĚĕƟŀĴŌĸŒľƟĪňĴĕŀĚėŋĦĪĶŅĭŏĽĴŀȮ&Keep your Team 
Informed)  
5,ȮıĶƟŀĴŒľƟėĺŅĴĝƞĺĵŏľĸŊŀŏĽĴŀȮ&Always be Ready to Help) 
6,ȮĽĬńĭĽĬŋĬŐĸŃŏėŅĶıįŌƟŀŊŗĬȮ&Support and Respect 
Others)  
7,ȮŏĮƦĬįŌƟŐĔƟĮƤĠľŅȮ&Be a Problem-Solver)  
/.,ȮĵŀĴĶńĭŏĴŊŗŀėŋĦĪņįŇħȮ&Recognize when You are 
Wrong) 
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ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĮƤěěńĵĮƚŀĬŏĕƟŅȮ&Input' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĔĶŃĭĺĬĔŅĶȮ&Process' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬįĸĸńıīƢȮ&Output' 
ľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴȮ- 
ĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 

őĴŏħĸĕńŘĬĨŀĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵ 
ŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ėŋĦĸńĔļĦŃĪňŗėŅħľĺńĚěŅĔĔŅĶŏĽĶŇĴĽĶƟŅĚ 
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

/2,ȮœĴƞĭĶŇľŅĶŐĭĭěŌƟěňŘěŋĔěŇĔȮ&BmlŲrȮkgapmk_l_ec' 
/3,ȮŒľƟıŊŘĬĪňŗȮ&Create space) 
/4,ȮĽĶƟŅĚĺńĥĬīĶĶĴŀĚėƢĔĶȮ&Start team traditions) 
/5,ȮŒĝƟĕĬŅħĕŀĚĪňĴŒľƟŏĔŇħĮĶŃőĵĝĬƢȮ&Use size to your 
advantage) 
/6,ȮŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĝƞĺĵŏĸŊŀĔĽĴŅĝŇĔŒľĴƞȮ&Make hiring a 
team responsibility) 
/7,ȮŒľƟĕƟŀŏĽĬŀŐĬŃŏĮƦĬĮĶŃěņȮ&Give frequent feedback) 
0.,ȮŒľƟŏĺĸŅŒĬĔŅĶĜĸŀĚȮ&Take time to celebrate) 

 Pope (2017) 
/,ȮĨĶŃľĬńĔĶŌƟŒĬĨĬŏŀĚȮ&Self-Aware)  
0,ȮĴŋƞĚĴńŗĬĪňŗěŃŏĝňŗĵĺĝŅĠȮ&Committed to Mastery)  
1,ȮŐĶĚěŌĚŒěěŅĔĳŅĵŒĬȮ&Intrinsically Motivated)  
2,ȮŏĝŊŗŀĩŊŀœħƟȮ&Reliable)  
3,ȮĞŊŗŀĽńĨĵƢȮ&Honest)  
4,ȮėŇħĭĺĔȮ&Positive)  
5,ȮŒĽƞŒěȮ&Empathic)  
6,ȮįŌƟĽŊŗŀĽŅĶĪňŗħňȮ&Good Communicator)  
7,ȮĴńŗĬŒěȮ&Confident)  
/.,ȮĽŅĴŅĶĩĪņĚŅĬľĸŅĵŀĵƞŅĚıĶƟŀĴĔńĬœħƟȮ&Able to 
Multitask)  
//,ȮŒĽƞŒěĶŅĵĸŃŏŀňĵħȮ&Detail-Oriented)  
/0,ȮŀŇĽĶŃȮ&Autonomous)  
/1,ȮĮĶńĭĨńĺœħƟȮ&Adaptable)  
/2,ȮŏĕƟŅŒěŀŋĨĽŅľĔĶĶĴȮ&Understands the Industry)  
/3,ȮĵŊĬľĵńħȮ&Persistent)  
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ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĮƤěěńĵĮƚŀĬŏĕƟŅȮ&Input' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĔĶŃĭĺĬĔŅĶȮ&Process' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬįĸĸńıīƢȮ&Output' 
ľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴȮ- 
ĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 

őĴŏħĸĕńŘĬĨŀĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵ 
ŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ėŋĦĸńĔļĦŃĪňŗėŅħľĺńĚěŅĔĔŅĶŏĽĶŇĴĽĶƟŅĚ 
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

  Kalesi (2019) 
/,ȮĴňėĺŅĴĴńŗĬŒěȮœĴƞľĵŇŗĚįĵŀĚȮ&Be Confident. not Arrogant)  
0,ȮĝƞĺĵŏľĸŊŀŏıŊŗŀĬĶƞĺĴĚŅĬĕŀĚėŋĦȮ&Help your Colleagues)   
1,ȮĪņĨńĺŏĮƦĬĴĬŋļĵƢȮȮœĴƞŒĝƞľŋƞĬĵĬĨƢŏĜıŅŃĪŅĚȮ&Be a Human 
Being. Not a Specialized Robot)  
2,ȮŏĮƦĬĔŇŘĚĔƞŅĴŊŀŀŅĝňıȮ&Be a professional Chameleon)  
3,ȮŏĮƦĬŏěƟŅĕŀĚĚŅĬŐĸŃėņıŌħĕŀĚėŋĦŏŀĚȮ&Take 
Ownership of your Work and Words)  
4,ȮŏĮƦĬįŌƟŐĔƟœĕĮƤĠľŅȮ&Be a Troubleshooter)  
5,ȮĴŋƞĚĴńŗĬŒĬĚŅĬŀĵƞŅĚŐĪƟěĶŇĚȮ&Truly Commit to the Job)  
6,ȮĨĶĚœĮĨĶĚĴŅȮœĴƞľĵŅĭėŅĵȮ&Be Direct. Not Rude)   
7,ȮıŉŗĚĨĬŏŀĚœħƟȮ&Be Autonomous) 
Deering (2020) 
/,ȮıĺĔŏĕŅĽŊŗŀĽŅĶĔńĬœħƟħňȮ&They Communicate Well 
with Each Other)  
0,ȮıĺĔŏĕŅĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵŐĸŃįĸĸńıīƢȮ&They Focus 
on Goals and Results)  
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ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĮƤěěńĵĮƚŀĬŏĕƟŅȮ&Input' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĔĶŃĭĺĬĔŅĶȮ&Process' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬįĸĸńıīƢȮ&Output' 
ľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴȮ- 
ĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 

őĴŏħĸĕńŘĬĨŀĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵ 
ŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ėŋĦĸńĔļĦŃĪňŗėŅħľĺńĚěŅĔĔŅĶŏĽĶŇĴĽĶƟŅĚ 
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

  1,ȮĪŋĔėĬĴňĽƞĺĬĶƞĺĴŀĵƞŅĚĵŋĨŇīĶĶĴȮ&Everyone Contributes 
their Fair Share)  
2,ȮıĺĔŏĕŅŒľƟĔŅĶĽĬńĭĽĬŋĬĞŉŗĚĔńĬŐĸŃĔńĬȮ&They Offer 
Each Other Support)  
3,ȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴľĸŅĔľĸŅĵȮ&Team Members are 
Diverse)  
4,ȮĴňėĺŅĴŏĮƦĬįŌƟĬņĪňŗħňȮ&Good Leadership)  
5,ȮĴňĔŅĶěńħĶŃŏĭňĵĭȮ&RfcwŲpcȮMpe_lgxcb'Ȯ 
6,ȮıĺĔŏĕŅĽĬŋĔȮ&They Have Fun)  
Brounstein (n.d.)  
/,ȮŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴĬƞŅŏĝŊŗŀĩŊŀȮ&Demonstrates Reliability)  
0,ȮĽŊŗŀĽŅĶŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ&Communicates Constructively)  
1,ȮĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Listens Actively)  
2,ȮĪņľĬƟŅĪňŗŒĬģŅĬŃįŌƟĴňĽƞĺĬĶƞĺĴŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ
&Functions as an Active Participant)  
3,ȮŐĭƞĚĮƤĬŀĵƞŅĚŏĮƕħŏįĵŐĸŃŏĨŖĴŒěȮ&Shares Openly and 
Willingly)  
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ĨŅĶŅĚĪňŗȮ0,4Ȯ&Ĩƞŀ' 
 

ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĮƤěěńĵĮƚŀĬŏĕƟŅȮ&Input' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬĔĶŃĭĺĬĔŅĶȮ&Process' ĕƟŀŏĽĬŀŐĬŃĪňŗŏĮƦĬįĸĸńıīƢȮ&Output' 
ľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴȮ- 
ĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 

őĴŏħĸĕńŘĬĨŀĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵ 
ŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ėŋĦĸńĔļĦŃĪňŗėŅħľĺńĚěŅĔĔŅĶŏĽĶŇĴĽĶƟŅĚ 
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

  4,ȮĶƞĺĴĴŊŀŐĸŃŏĽĬŀėĺŅĴĝƞĺĵŏľĸŊŀȮ&Cooperates and 
Pitches in to Help)  
5,ȮŐĽħĚĩŉĚėĺŅĴĵŊħľĵŋƞĬȮ&Exhibits Flexibility)  
6,ȮŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴĴŋƞĚĴńŗĬĨƞŀĪňĴȮ&Shows 
Commitment to the Team)  
7,ȮĪņĚŅĬŏĮƦĬįŌƟŐĔƟĮƤĠľŅȮ&Works as a Problem-Solver)  
/.ȮĮĢŇĭńĨŇĨƞŀįŌƟŀŊŗĬħƟĺĵėĺŅĴŏėŅĶıŐĸŃŒľƟĔŅĶĽĬńĭĽĬŋĬȮ
&Treats Others in a Respectful and Supportive Manner)  
Cameron (2020)  
/,ȮĔŅĶĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Active Listening)  
0,ȮĔŅĶĽŊŗŀĽŅĶȮ&Communication) 
1,ȮŏŀŅŒěŒĽƞȮ&Empathy)  
2,ȮėĺŅĴĞŊŗŀĽńĨĵƢȮ&Honesty)  
3,ȮĔŅĶĶńĭĶŌƟȮ&Awareness)  
4,ȮĔŅĶŐĔƟĮƤĠľŅȮ&Problem Solving)  
5,ȮĔŅĶĔņľĬħĔĶŀĭĮƤĠľŅȮ&Problem Framing)  
6,ĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&Collaboration) 

 



 

 

 

ĭĪĪňŗ 3 
ĺŇīňħņŏĬŇĬĔŅĶĺŇěńĵ 

 
 ĔŅĶĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅȮ(Educational Innovation) ŏıŊŗŀıńĥĬŅėĶŌĽŌƞ
ĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŒĬ
ĚŅĬĺŇěńĵĬňŘȮŒĝƟĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅȮ(Research and Development: R&D) ĨŅĴĪńĻĬŃĕŀĚ
ĺŇőĶěĬƢȮĽŅĶĶńĨĬŃȮ(2561) ĪňŗŏľŖĬĺƞŅȮĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅľĶŊŀĪŅĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅĪňŗıńĥĬŅĕŉŘĬ
ĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀĬņœĮŒĝƟıńĥĬŅĭŋėĸŅĔĶĽŌƞĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬȮĪňŗĴňĮĶŅĔĢĔŅĶĦƢľĶŊŀĕƟŀĴŌĸŏĝŇĚ
ĮĶŃěńĔļƢŐĽħĚŒľƟŏľŖĬĺƞŅĴňėĺŅĴěņŏĮƦĬŏĔŇħĕŉŘĬȮŏĝƞĬȮŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĔŅĶĔņľĬħėĺŅĴėŅħľĺńĚŒľĴƞĪňŗ
ĪƟŅĪŅĵĕŀĚľĬƞĺĵĚŅĬȮľĶŊŀĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬěŅĔŏĔƞŅĽŌƞŒľĴƞĪňŗĭŋėĸŅĔĶĵńĚĕŅħ
ėĺŅĴĶŌƟŒĬŀĚėƢėĺŅĴĶŌƟĨŅĴĔĶŃĭĺĬĪńĻĬƢŒľĴƞȮŐĸŃŒĬĨƟĬĻĨĺĶĶļĪňŗȮ0/ȮĴňľĸńĔĔŅĶȮŐĬĺėŇħȮĪķļġňĪňŗĩŊŀ
ŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞĪŅĚĔŅĶĻŉĔļŅľĶŊŀĪŅĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚĺƞŅľŅĔ
ĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴĶŌƟȮ(Knowledge) ŐĸƟĺĔĶŃĨŋƟĬŒľƟıĺĔŏĕŅĬņėĺŅĴĶŌƟŏľĸƞŅĬňŘĽŌƞĔŅĶĮĢŇĭńĨŇȮ
(Action) ĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ(Power) ŒľƟĔŅĶĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃ
ĮĶŃĽŇĪīŇįĸĵŇŗĚĕŉŘĬȮĨŅĴŐĬĺėŇħȮŴIlmujcbecȮ)Ȯ?argmlȮ;ȮNmucpŵȮľĶŊŀĨŅĴėņĔĸƞŅĺĪňŗĺƞŅȮŴK_icȮ
Them Know What To Do, Then Encoup_ecȮRfckȮBmȮUf_rȮRfcwȮIlmuŵ ľĶŊŀȮŴLink To 
On-The-Hm`Ȯ?nnjga_rgmlŵȮŐĸŃħƟĺĵŐĬĺėŇħĪňŗĺƞŅĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0ȮĩŊŀŏĮƦĬ
ěŋħŏĶŇŗĴĨƟĬĪňŗĽņėńĠĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮŏıĶŅŃěŃĪņŒľƟœħƟŏĬŊŘŀľŅĪňŗŏĮƦĬŀĚėƢėĺŅĴĶŌƟŏĔňŗĵĺĔńĭĬĺńĨĔĶĶĴ
ŏıŊŗŀıńĥĬŅŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚȮ(Online Self-Training Program) ĪňŗĽŅĴŅĶĩ
ĬņœĮŒĝƟĮĶŃőĵĝĬƢœħƟȮ 
 őĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚȮ(Online Self-Training Program) ĬňŘĴňŀĚėƢĮĶŃĔŀĭ
ĽņėńĠȮėŊŀȮőėĶĚĔŅĶŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĽŌƞĔŅĶıńĥĬŅȮőėĶĚĔŅĶŐĶĔĴň
ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĴňĸńĔļĦŃŏĮƦĬŐĭĭĽņŏĶŖěĶŌĮŏıŊŗŀĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ(Self-Training)ȮȮ
őėĶĚĔŅĶĪňŗĽŀĚĴňėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶŏıŊŗŀĔŅĶıńĥĬŅȮħńĚĳŅıĪňŗȮ1,/ 

 

ĳŅıĪňŗȮ1,/ȮȮőėĶĚĽĶƟŅĚŀĚėƢĮĶŃĔŀĭĕŀĚőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĪňŗŒĝƟŒĬĚŅĬĺŇěńĵȮ 

 
 
 
 
 
 
 
 

őĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚȮ 
(Online Self-Training Program) 

őėĶĚĔŅĶŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ őėĶĚĔŅĶėĶŌĬŜŅįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅ 

ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ ėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶŏıŊŗŀĔŅĶıńĥĬŅ 
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 įĸěŅĔĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0ȮįŌƟĺŇěńĵœħƟĔņľĬħĔĶŀĭŐĬĺėŇħŏıŊŗŀĔŅĶ
ĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚ
ĬńĔŏĶňĵĬĪňŗŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĪňŗĮĶŃĔŀĭħƟĺĵȮ0ȮőėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅ
ŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮĴňėŌƞĴŊŀĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚĕŀĚėĶŌȮ6 ĝŋħȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞ
ĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮĴňėŌƞĴŊŀŏıŊŗŀĔŅĶĮĢŇĭńĨŇěņĬĺĬȮ/ȮĝŋħȮėŊŀȮėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶŏıŊŗŀıńĥĬŅĬńĔŏĶňĵĬȮ
ŏıŊŗŀŒľƟĚƞŅĵȮĶĺħŏĶŖĺȮŐĸŃĽŃħĺĔĨƞŀĔŅĶŏĕƟŅĩŉĚėŌƞĴŊŀȮįŌƟĺŇěńĵœħƟĽĶƟŅĚŏĺŖĭœĞĨƢőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵ
ĨĬŏŀĚħńĚĔĸƞŅĺȮŐĸƟĺĸŇĚėƢœĺƟĪňŗŏĺŖĭœĞĨƢĕŀĚĴľŅĺŇĪĵŅĸńĵĴľŅĴĔŋġĶŅĝĺŇĪĵŅĸńĵȮĺŇĪĵŅŏĕĨŀňĽŅĬȮėŊŀȮ
ŏĺŖĭœĞĨƢȮhttp://www.mbuisc.ac.th/phd/cover.htm ĪňŗįŌƟŒĝƟĽŅĴŅĶĩħŅĺĬƢőľĸħĕƟŀĴŌĸĬņœĮĻŉĔļŅœħƟȮ 
 ħńĚĬńŘĬȮĺŇīňħņŏĬŇĬĔŅĶĺŇěńĵŒĬĭĪĪňŗȮ1ȮěŉĚĴňĶŅĵĸŃŏŀňĵħĕńŘĬĨŀĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴ
ĪŅĚĔŅĶĻŉĔļŅŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗŏĮƦĬőĮĶŐĔĶĴ
ŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŒĬĚŅĬĺŇěńĵĬňŘȮĮĶŃĔŀĭħƟĺĵĕńŘĬĨŀĬĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ(Research and 
Development: R&D)ȮŏĶŇŗĴĨńŘĚŐĨƞĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0ȮŒĬĸńĔļĦŃŏĮƦĬȮ
R1D1..R2D2..R3D3..RiDi ĴňĕńŘĬĨŀĬĽŋħĪƟŅĵŏĮƦĬĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚȮħńĚĳŅıĪňŗȮ1,2ȮŐĸŃĴňėņŀīŇĭŅĵ 

ĳŅıĪňŗȮ1,0ȮȮĕńŘĬĨŀĬĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅŒĬĚŅĬĺŇěńĵ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ĔŅĶĺŇěńĵȮ(Research - R) 
 
R1 - ĔŅĶĺŇěńĵŏŀĔĽŅĶȮ(Documentary Research) 
ŏıŊŗŀĻŉĔļŅŐĬĺėŇħŏĝŇĚĪķļġňĪňŗŏĔňŗĵĺĕƟŀĚŒĭĭĪĪňŗȮ2  
 
R2 ů ĔŅĶŀĳŇĮĶŅĵĔĸŋƞĴŏĮƚŅľĴŅĵȮ(Focused Group 
Discussion) ŏıŊŗŀĨĶĺěĽŀĭĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀŐĸŃ
ĕƟŀŏĽĬŀŐĬŃŏıŇŗĴŏĨŇĴȮėĶńŘĚĪňŗȮ1 
 
R3 ů ĔŅĶŀĳŇĮĶŅĵĔĸŋƞĴŏĮƚŅľĴŅĵȮ(Focused Group 
Discussion) ŏıŊŗŀĨĶĺěĽŀĭĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀŐĸŃ
ĕƟŀŏĽĬŀŐĬŃŏıŇŗĴŏĨŇĴȮėĶńŘĚĪňŗȮ2 
 
R4 ů ĔŅĶĪħĽŀĭĮĶŃĽŇĪīŇĳŅıėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĕŀĚ
őĮĶŐĔĶĴĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅȮőħĵľĸńĔĔŅĶŀĭĶĴ
ŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚȮ(Online Self-Training) ŐĸŃěńħŒľƟĴňĔŅĶ
ĨĶĺěĽŀĭĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀŐĸŃĕƟŀŏĽĬŀŐĬŃŏıŇŗĴŏĨŇĴ 
 
R5 - ĔŅĶĺŇěńĵŏŀĔĽŅĶȮ(Documentary Research) ŏıŊŗŀĻŉĔļŅ
ĪńĻĬŃĨƞŀĔŅĶĮĶŃŏĴŇĬįĸěŅĔĔŅĶıńĥĬŅŏıŊŗŀĔŅĶĽĶƟŅĚŐĭĭ
ĮĶŃŏĴŇĬįĸĽŜŅŏĶŖěěŅĔĔŅĶıńĥĬŅ 
 
R6 ů ĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚŐĭĭĴňĔĸŋƞĴĪħĸŀĚȮ1 ĔĸŋƞĴȮĪħĽŀĭ
ĔƞŀĬŐĸŃľĸńĚȮ(One Group Pretest-Posttest Design)ȮŏıŊŗŀ
ĪħĽŀĭĮĶŃĽŇĪīŇĳŅıĕŀĚėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĕŀĚőĮĶŐĔĶĴ
ĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅĪňŗŏĔňŗĵĺĕƟŀĚȮŐĸŃěńħŒľƟĴňĔŅĶ
ĨĶĺěĽŀĭĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀŐĸŃĕƟŀŏĽĬŀŐĬŃŏıŇŗĴŏĨŇĴ 
 
 

ĔŅĶıńĥĬŅȮ(Development - D) 
 
D1 ů ıńĥĬŅŏĮƦĬĔĶŀĭŐĬĺėŇħĔŅĶĺŇěńĵŐĸŃŏĮƦĬŏĬŊŘŀľŅŏıŊŗŀ
ěńħĪŜŅŏĮƦĬėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĕŀĚőĮĶŐĔĶĴ 
 
D2 ů ĮĶńĭĮĶŋĚŐĔƟœĕŒĬĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀěŅĔįĸĔŅĶ
ŀĳŇĮĶŅĵĔĸŋƞĴŏĮƚŅľĴŅĵȮ(Focused Group Discussion)ȮėĶńŘĚ
ĪňŗȮ1 
 
D3 ů ĮĶńĭĮĶŋĚŐĔƟœĕŒĬĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀěŅĔįĸĔŅĶ
ŀĳŇĮĶŅĵĔĸŋƞĴŏĮƚŅľĴŅĵȮ(Focused Group Discussion)ȮėĶńŘĚ
ĪňŗȮ2 
 
D4 ů ĪħĽŀĭĔŅĶĭĶĶĸŋįĸĔŅĶĪħĸŀĚŒĝƟėŌƞĴŊŀĮĶŃĔŀĭ
őėĶĚĔŅĶĕŀĚőĮĶŐĔĶĴĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅȮőħĵŒĝƟ
ŏĔĦĤƢĴŅĨĶģŅĬȮ90/90 ŐĸŃĮĶńĭĮĶŋĚŐĔƟœĕŒĬĕƟŀĭĔıĶƞŀĚĕŀĚ
ėŌƞĴŊŀȮĶĺĴĪńŘĚĕƟŀŏĽĬŀŐĬŃŏıŇŗĴŏĨŇĴěŅĔįĸĔŅĶĨĶĺěĽŀĭ 
 
D5 - ĽĶƟŅĚŐĸŃıńĥĬŅėŋĦĳŅıĕŀĚŐĭĭĮĶŃŏĴŇĬįĸĽŜŅŏĶŖěěŅĔ
ĔŅĶıńĥĬŅȮŏĮƦĬŐĭĭĴŅĨĶĮĶŃĴŅĦėƞŅ (Rating Scale) 5 
ĶŃħńĭ 
 
D6 ů ĪħĽŀĭĔŅĶĭĶĶĸŋįĸĔŅĶĪħĸŀĚŒĝƟėŌƞĴŊŀĮĶŃĔŀĭ
őėĶĚĔŅĶĕŀĚőĮĶŐĔĶĴĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅĪňŗ
ŏĔňŗĵĺĕƟŀĚ őħĵŏĮĶňĵĭŏĪňĵĭįĸĔƞŀĬŐĸŃľĸńĚĔŅĶĪħĸŀĚőħĵĔŅĶ
ĪħĽŀĭĪňȮȮ(t-test) ŐĸŃĮĶńĭĮĶŋĚŐĔƟœĕŒĬĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀ 
ĶĺĴĪńŘĚĕƟŀŏĽĬŀŐĬŃŏıŇŗĴŏĨŇĴěŅĔįĸĔŅĶĨĶĺěĽŀĭ 
  

 ěńħĪŜŅŏĮƦĬėŌƞĴŊŀŐĸŃŐĭĭĪħĽŀĭĮĶŃĔŀĭėŌƞĴŊŀ 
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ėņŀīŇĭŅĵĶŅĵĸŃŏŀňĵħ 
1,/ȮȮĕńŘĬĨŀĬĪňŗ 1ȮĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶ 
 įĸěŅĔĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0ȮįŌƟĺŇěńĵœħƟĔņľĬħĔĶŀĭŐĬĺėŇħŏıŊŗŀĔŅĶ
ĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚ
ĬńĔŏĶňĵĬĪňŗŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĪňŗĮĶŃĔŀĭħƟĺĵőėĶĚĔŅĶȮ0ȮőėĶĚĔŅĶĬńŘĬȮįŌƟĺŇěńĵœħƟĬņ
ĔĶŀĭŐĬĺėŇħŏıŊŗŀĔŅĶĺŇěńĵħńĚĔĸƞŅĺȮĴŅŏĮƦĬŐĬĺĪŅĚŒĬĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭȮħńĚĬňŘ 
 1,/,/ȮȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĕŀĚėĶŌŏĔňŗĵĺĔńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĮĶŃĔŀĭħƟĺĵȮėŌƞĴŊŀŏıŊŗŀĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ(Self-Training Modules) ŏıĶŅŃĚŅĬĺŇěńĵ
ĬňŘȮĴňĕńŘĬĨŀĬĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚĪňŗĨƟŀĚĔŅĶĪħĽŀĭŒľƟĪĶŅĭįĸŒĬėĺŅĴĴňĮĶŃĽŇĪīŇĳŅıĕŀĚėŌƞĴŊŀĪňŗěńħĪņ
ĕŉŘĬȮœĴƞŒľƟĴňŀŇĪīŇıĸľĶŊŀĴňĔŅĶŐĪĶĔŐĞĚľĶŊŀĴňĔŅĶĽŀħŐĪĶĔěŅĔįŌƟĺŇěńĵĪňŗĬŀĔŏľĬŊŀěŅĔĪňŗĔņľĬħœĺƟŒĬ
ėŌƞĴŊŀȮŀńĬěŃĪņŒľƟįĸěŅĔĔŅĶĪħĽŀĭėĺŅĴĴňĮĶŃĽŇĪīŇĳŅıĕŀĚėŌƞĴŊŀĴňėĺŅĴŏĭňŗĵĚŏĭĬœĮȮŐĸŃľĸńĚěŅĔ
ĔŅĶĪħĸŀĚȮľŅĔıĭĺƞŅėŌƞĴŊŀĴňĮĶŃĽŇĪīŇĳŅıĨŅĴŏĔĦĤƢĪňŗĔņľĬħŐĸƟĺȮĔŖĽŅĴŅĶĩĬņœĮŏįĵŐıĶƞŒĝƟĔńĭĔĸŋƞĴ
ĮĶŃĝŅĔĶŏĮƚŅľĴŅĵŒĬĺĚĔĺƟŅĚœħƟŀĵƞŅĚĮĶŃľĵńħŐĸŃĪńŗĺĩŉĚȮěņĬĺĬȮ4ȮĝŋħȮėŊŀ 
  /,ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
  0,ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 
  1,ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
  2,ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 
  3,ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 
  4,ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 1,/,0ȮȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭ
ĬńĔŏĶňĵĬȮĮĶŃĔŀĭħƟĺĵėŌƞĴŊŀŏıŊŗŀĔŅĶĮĢŇĭńĨŇěņĬĺĬȮ/ȮĝŋħȮėŊŀȮėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ 
 ėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶŐĶĔȮĴňĸńĔļĦŃŏĮƦĬĝŋħĕŀĚĕƟŀĴŌĸŏıŊŗŀĔŅĶıńĥĬŅėĶŌħƟĺĵĔŅĶŀĭĶĴ
ħƟĺĵĨĬŏŀĚȮ(Self-Training)ȮŏĮƦĬėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪňŗėņĬŉĚĩŉĚěŇĨĺŇĪĵŅĔŅĶŏĶňĵĬĶŌƟĕŀĚįŌƟŒľĠƞȮ
&Adult Learning) ĪňŗŏľŖĬĺƞŅįŌƟŒľĠƞȮ&ŒĬĚŅĬĺŇěńĵĬňŘȮėŊŀȮėĶŌ'ȮĔŅĶŏĶňĵĬĶŌƟěŃĴŋƞĚœĮĪňŗĝňĺŇĨĮĶŃěņĺńĬȮ&Life-
centered) ľĶŊŀŏĬƟĬĪňŗĚŅĬľĶŊŀĔŅĶŐĔƟĮƤĠľŅȮ&Task-centered) ĬńŗĬėŊŀįŌƟŒľĠƞěŃĵŀĴĶńĭŐĸŃĽĬŒě
ĔŇěĔĶĶĴĔŅĶŏĶňĵĬĶŌƟĕŀĚŏĕŅȮľŅĔŏĕŅŏĝŊŗŀŐĸŃŏľŖĬĺƞŅĔŅĶŏĶňĵĬĶŌƟĬńŘĬȮŕȮěŃĝƞĺĵŒľƟŏĕŅĪņĚŅĬœħƟħňĕŉŘĬľĶŊŀ
ĝƞĺĵŐĔƟĮƤĠľŅŒĬĝňĺŇĨĮĶŃěņĺńĬĕŀĚŏĕŅȮĔŅĶěńħľĸńĔĽŌĨĶŏıŊŗŀĔŅĶŏĶňĵĬĔŅĶĽŀĬȮįŌƟŒľĠƞěŉĚėĺĶěŃŀŅĻńĵ
ĽĩŅĬĔŅĶĦƢĨƞŅĚȮŕȮĶŀĭĨńĺĕŀĚŏĕŅȮŐĸŃŏĮƦĬĔŅĶŏıŇŗĴėĺŅĴĶŌƟȮėĺŅĴŏĕƟŅŒěȮĪńĔļŃĞŉŗĚĴňĽƞĺĬĝƞĺĵŒĬĔŅĶ
ŐĔƟĮƤĠľŅŒĬĝňĺŇĨěĶŇĚĕŀĚŏĕŅħƟĺĵȮ&Wisdom Max Center Company Limited, 0./3'ȮőħĵĴň
ŀĚėƢĮĶŃĔŀĭĕŀĚėŌƞĴŊŀħńĚĬňŘȮĝŊŗŀĕŀĚėŌƞĴŊŀȮėņŐĬŃĬņĔŅĶŒĝƟėŌƞĴŊŀȮĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĪňŗėŅħľĺńĚěŅĔ
ėŌƞĴŊŀȮŏĬŊŘŀľŅĪňŗĬņŏĽĬŀŒĬĶŌĮŐĭĭŏıŊŗŀĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ(Self-Training)Ȯ&ŐĭƞĚŏĬŊŘŀľŅŏĮƦĬĝƞĺĚȮŕȮŐĨƞ
ĸŃĝƞĺĚĴňĔŇěĔĶĶĴŒľƟĪĭĪĺĬȮŏĝƞĬȮĔŅĶĨńŘĚėņĩŅĴŒľƟĨŀĭȮĔŅĶŒľƟĶŃĭŋĕƟŀĽńĚŏĔĨȮĔŅĶŒľƟĶŃĭŋėņŐĬŃĬņŏıŊŗŀ
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ĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮŏĮƦĬĨƟĬ'ȮŐĭĭĮĶŃŏĴŇĬįĸĨĬŏŀĚȮŐĸŃĶŅĵĝŊŗŀŏŀĔĽŅĶŀƟŅĚŀŇĚȮĽƞĺĬėŌƞĴŊŀĮĶŃĔŀĭ
őėĶĚĔŅĶĪňŗĽŀĚȮŏĬƟĬĔŅĶĽĶŋĮŏĬŊŘŀľŅŏĔňŗĵĺĔńĭŐĬĺĪŅĚĔŅĶıńĥĬŅĪňŗěŃŏĮƦĬĪŅĚŏĸŊŀĔŒľƟėĶŌŏĸŊŀĔĬņœĮŒĝƟ
ŒľƟŏľĴŅŃĽĴȮĪńŘĚĬňŘĔĶŀĭŐĬĺėŇħŒĬĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪńŘĚȮ0ȮőėĶĚĔŅĶȮŐĽħĚœħƟħńĚĳŅıĪňŗȮ
1,1ȮĨƞŀœĮĬňŘ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

ĳŅıĪňŗȮ1,1ȮȮĔĶŀĭŐĬĺėŇħŒĬĔŅĶěńħĪņėŌƞĴŊŀŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ
ĕŀĚĬńĔŏĶňĵĬ 

 
1,0ȮȮĕńŘĬĨŀĬĪňŗ 2 ĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ 
 ĕńŘĬĨŀĬĬňŘŏĮƦĬĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀĪńŘĚĽŀĚőėĶĚĔŅĶȮėŊŀȮ&/'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟ
ŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&0'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭ
ėĺŅĴĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ1'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃ
ĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&2'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&3'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŐĸŃȮ&4'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŒĬőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃȮ&/'ȮėŌƞĴŊŀŏĝŇĚ
ĮĢŇĭńĨŇĔŅĶŏıŊŗŀĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮŒĬőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟ
ĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮ0ȮĶŃĵŃħńĚĬňŘ 

 

őėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ őėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞ
ĔŅĶıńĥĬŅĬńĔŏĶňĵĬ 

1. ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸ 

2. ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸ 
 
3. ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸ 

4. ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸ 
 
5. ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 
6. ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸ 
 

ėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶŏıŊŗŀĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ 
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 ĶŃĵŃĪňŗ 1Ȯ ĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴŏĭŊŘŀĚĨƟĬŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ (Preliminary 
Field Testing and Revision) 
 ĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴŏĭŊŘŀĚĨƟĬŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮ(Preliminary Field Checking  
and Revision) ŏĮƦĬĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚȮŴėŌƞĴŊŀŵȮŒĬőėĶĚĔŅĶĪńŘĚȮ0ȮőėĶĚĔŅĶȮőħĵĔŅĶŀĳŇĮĶŅĵ
ĔĸŋƞĴŏĮƚŅľĴŅĵȮ(Focused Group Discussion) őħĵ (1) įŌƟĺŇěńĵŒĝƟŏĺŖĭœĞĨƢĪňŗĽĶƟŅĚĕŉŘĬĽƞĚėŌƞĴŊŀĮĶŃĔŀĭ
őėĶĚĔŅĶŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵȮėŊŀȮėĶŌŒĬőĶĚŏĶňĵĬĴńīĵĴĨĸŅħŒľĠƞĺŇĪĵŅȮěņĬĺĬȮ3ȮĶŅĵȮ&ħŌĶŅĵĝŊŗŀŒĬ
ĳŅėįĬĺĔ ĔȮ'ȮœħƟĻŉĔļŅĸƞĺĚľĬƟŅȮ/.ȮĺńĬȮ&0'ȮįŌƟĺŇěńĵœħƟŐĸĔŏĮĸňŗĵĬŏĶňĵĬĶŌƟįƞŅĬĶŃĭĭȮZoomȮĔńĭ
ĔĸŋƞĴŏĮƚŅľĴŅĵȮ(Face to Face) ŒĬĔŅĶŀĳŇĮĶŅĵĔĸŋƞĴŏıŊŗŀĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀȮŏıŊŗŀŒľƟœħƟ
ĕƟŀŏĽĬŀŐĬŃĪňŗěŃŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕŒĬŏĭŊŘŀĚĨƟĬĔƞŀĬĬņœĮĨĶĺěĽŀĭŐĸŃĮĶńĭĮĶŋĚėĶńŘĚ
ĽņėńĠŒĬĶŃĵŃĪňŗ 0  
 ŒĬĔŅĶĨĶĺěĽŀĭȮĴňĮĶŃŏħŖĬħńĚĬňŘȮ/'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬŏĬŊŘŀľŅ őħĵ
ėņĬŉĚĩŉĚėĺŅĴĩŌĔĨƟŀĚȮ(Accuracy) ŐĸŃėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ(Utility)ȮĨƞŀĔŅĶĬņœĮŒĝƟȮ0'ȮĕƟŀŏĽĬŀŐĬŃ
ŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĳŅļŅȮ1'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮ 
2'ȮŀŊŗĬȮŕȮőħĵŒĝƟŐĭĭĨĶĺěĽŀĭȮħńĚĬňŘ 
 
ĨŅĶŅĚĪňŗȮ1,/ȮȮŐĭĭĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ 
 

ŐĭĭĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ 
ĮĶŃŏħŖĬŒĬĔŅĶĨĶĺěĽŀĭ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ 

/,ȮȮŏĬŊŘŀľŅĪňŗĬņŏĽĬŀŒĬėŌƞĴŊŀĝŋħĬňŘ őħĵėņĬŉĚĩŉĚėĺŅĴ
ĩŌĔĨƟŀĚȮ(Accuracy) ŐĸŃėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ(Utility)Ȯ
ĨƞŀĔŅĶĬņœĮŒĝƟ 

 

0,ȮȮĔŅĶŒĝƟĽņĬĺĬĳŅļŅŐĸŃĔŅĶŏĶňĵĭŏĶňĵĚŐĬĺėŇħ 
ĚƞŅĵĨƞŀėĺŅĴŏĕƟŅŒě 

 

1,ȮȮĶŌĮŐĭĭĔŅĶĬņŏĽĬŀŏĬŊŘŀľŅěŌĚŒěŒľƟŀĵŅĔŀƞŅĬȮ
ŀĵŅĔĪņėĺŅĴŏĕƟŅŒěŒĬŏĬŊŘŀľŅŐĸŃĬņœĮĮĢŇĭńĨŇ 

 

2,ȮȮŀŊŗĬȮŕȮ  
 

 ĶŃĵŃĪňŗ 2 ȮĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴėĶńŘĚĽņėńĠŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ (Main Field 
Testing and Revision) 
 ĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴėĶńŘĚĽņėńĠŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ (Main Field Testing And 
Revision)ȮŏĮƦĬĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚȮŴėŌƞĴŊŀŵȮŒĬőėĶĚĔŅĶĪńŘĚȮ0ȮőėĶĚĔŅĶȮĳŅĵľĸńĚĪňŗįƞŅĬĔŅĶ
ĨĶĺěĽŀĭŐĸŃĮĶńĭĮĶŋĚŐĔƟœĕŒĬĶŃĵŃĪňŗ 1 ŐĸƟĺȮħƟĺĵĺŇīňĔŅĶŀĳŇĮĶŅĵĔĸŋƞĴȮ(Focused Group 
Discussion) őħĵĺŇīňĔŅĶŏĝƞĬŏħňĵĺĔńĭĶŃĵŃĪňŗȮ/ȮėŊŀȮ(1) įŌƟĺŇěńĵŒĝƟŏĺŖĭœĞĨƢĪňŗĽĶƟŅĚĕŉŘĬĽƞĚėŌƞĴŊŀĮĶŃĔŀĭ
őėĶĚĔŅĶŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵȮėŊŀȮėĶŌŒĬőĶĚŏĶňĵĬĔńĸĵŅĦĺńĨĶ ŐĸŃőĶĚŏĶňĵĬĻĶňĔĶŃĬĺĬĺŇĪĵŅėĴ ĶĺĴ
ěņĬĺĬȮȮ/.ȮĶŅĵȮ&ħŌĶŅĵĝŊŗŀŒĬĳŅėįĬĺĔȮėȮ'ȮœħƟĻŉĔļŅĸƞĺĚľĬƟŅȮ/.ȮĺńĬȮ&0'ȮįŌƟĺŇěńĵœħƟŐĸĔŏĮĸňŗĵĬŏĶňĵĬĶŌƟ
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įƞŅĬĶŃĭĭȮZoomȮĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵŏıŊŗŀĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀȮŏıŊŗŀŒľƟœħƟĕƟŀŏĽĬŀŐĬŃĪňŗěŃŏĮƦĬ
ĮĶŃőĵĝĬƢĨƞŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕŒĬŏĭŊŘŀĚĨƟĬĔƞŀĬĬņœĮŒĝƟĔńĭĔĸŋƞĴĪħĸŀĚŒĬĳŅėĽĬŅĴȮĞŉŗĚŒĬĔŅĶ
ĨĶĺěĽŀĭȮĴňĮĶŃŏħŖĬĔŅĶĨĶĺěĽŀĭŏĝƞĬŏħňĵĺĔńĭĶŃĵŃĪňŗȮ/ȮėŊŀȮ/'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ
ħƟŅĬŏĬŊŘŀľŅ őħĵėņĬŉĚĩŉĚėĺŅĴĩŌĔĨƟŀĚȮ(Accuracy) ŐĸŃėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ(Utility)ȮĨƞŀĔŅĶĬņœĮŒĝƟȮ
0'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĳŅļŅȮ1'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĶŌĮŐĭĭ
ĔŅĶĬņŏĽĬŀȮ2'ȮŀŊŗĬȮŕȮőħĵŒĝƟŐĭĭĨĶĺěĽŀĭĝŋħŏħňĵĺĔńĭĝŋħĪňŗŒĝƟŒĬĶŃĵŃĪňŗȮ/Ȯ 

 
1,1ȮȮĕńŘĬĨŀĬĪňŗ 3Ȯ ĔŅĶĽĶƟŅĚŏėĶŊŗŀĚĴŊŀŏıŊŗŀĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴ 
 įĸěŅĔĔŅĶħņŏĬŇĬĔŅĶĨĶĺěĽŀĭŐĸŃĮĶńĭĮĶŋĚŐĔƟœĕėŌƞĴŊŀŒĬőėĶĚĔŅĶĪńŘĚȮ0ȮőėĶĚĔŅĶȮěŅĔ
ĕńŘĬĨŀĬĪňŗ 2 ĪņŒľƟœħƟĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĪňŗĴňėĺŅĴĩŌĔĨƟŀĚȮ(Accuracy) ŐĸŃ
ėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ(Utility)ȮĨƞŀĔŅĶĬņœĮŒĝƟȮŐĨƞŀĵƞŅĚœĶĔŖĨŅĴȮŒĬĕńŘĬĨŀĬĔŅĶĪħĸŀĚŒĝƟėŌƞĴŊŀŒĬ
ĳŅėĽĬŅĴĔńĭĔĸŋƞĴĪħĸŀĚĬńŘĬȮ&ĕńŘĬĨŀĬĪňŗȮ2'ȮĨƟŀĚĴňŏėĶŊŗŀĚĴŊŀŏıŊŗŀŒĝƟŒĬĔŅĶĮĶŃŏĴŇĬĮĶŃĽŇĪīŇĳŅıĕŀĚ
ĔŅĶŒĝƟėŌƞĴŊŀŒĬőėĶĚĔŅĶĪńŘĚĽŀĚȮħńĚĬńŘĬįŌƟĺŇěńĵěŉĚœħƟĽĶƟŅĚŏėĶŊŗŀĚĴŊŀĕŉŘĬȮŏıŊŗŀŒĝƟŒĬĕńŘĬĨŀĬĔŅĶĪħĸŀĚŒĬ
ĳŅėĽĬŅĴȮħńĚĬňŘ 
 1,1,/ȮȮŏėĶŊŗŀĚĴŊŀĪňŗŒĝƟ 
  /'ȮȮŐĭĭĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮ0ȮĝƞĺĚŏĺĸŅȮėŊŀȮŴľĸńĚ
őėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŵȮŐĸŃȮŴľĸńĚőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅ
ĬńĔŏĶňĵĬŵȮĴňĸńĔļĦŃŏĮƦĬŐĭĭĽŀĭĩŅĴŐĭĭĮĸŅĵŏĮƕħȮ(Open-ended Questionnaire) ŏıŊŗŀŒĝƟŒĬĔŅĶ
ĶŃħĴĽĴŀĚĕŀĚėĶŌȮĴňĮĶŃŏħŖĬĔŅĶĨĶĺěĽŀĭŏĝƞĬŏħňĵĺĔńĭĪňŗŒĝƟŒĬĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴĶŃĵŃĪňŗȮ/ȮŐĸŃ
ĶŃĵŃĪňŗȮ0ȮħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮ 
  0'ȮȮŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀŒĝƟĮĶŃŏĴŇĬĮĶŃĽŇĪīŇĳŅıĕŀĚ
ėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪňŗȮ/ȮľĸńĚĔŅĶıńĥĬŅėĶŌȮěņĬĺĬȮ4ȮĝŋħȮėŊŀȮ&/'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĬŇĵŅĴ
ĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&0'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ1'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&2'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&3'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮŐĸŃȮ&4'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬĪńĔļŃĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃėĺŅĴŏĮƦĬ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅĽŅĴŅĶĩŒĝƟıńĥĬŅŒľƟėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĺƞŅĴňėĺŅĴĶŌƟľĸńĚĔŅĶıńĥĬŅŏĮƦĬœĮ
ĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮĪňŗĔņľĬħľĶŊŀœĴƞȮŐĸŃĴňįĸĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶ
ĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇľĶŊŀœĴƞ 
  1'ȮȮŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀŒĝƟ
ĮĶŃŏĴŇĬĮĶŃĽŇĪīŇĳŅıĕŀĚĔŅĶĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮĺƞŅĽŅĴŅĶĩĬņįĸ
ĔŅĶŏĶňĵĬĶŌƟœĮĽŌƞĔŅĶıńĥĬŅįŌƟŏĶňĵĬŒľƟŏĔŇħįĸĔŅĶıńĥĬŅĨŅĴĪňŗėŅħľĺńĚľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶ
ĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇľĶŊŀœĴƞȮ 
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 1,1,0ȮȮĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚŏėĶŊŗŀĚĴŊŀ 
 ŏėĶŊŗŀĚĴŊŀĝŋħĪňŗ 1 ėŊŀȮŐĭĭĨĶĺěĽŀĭŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕėŌƞĴŊŀĪňŗŒĝƟŒĬĔŅĶĺŇěńĵȮŴľĸńĚĔŅĶ
ıńĥĬŅėĶŌŵȮŐĸŃĝŋħĪňŗ 2 ėŊŀȮŐĭĭĨĶĺěĽŀĭŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕėŌƞĴŊŀĪňŗŒĝƟŒĬĔŅĶĺŇěńĵȮŴľĸńĚėĶŌĬņįĸ
ĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬŵ œĴƞĬņœĮĨĶĺěĽŀĭėŋĦĳŅıȮŏıĶŅŃĴňĮĶŃŏħŖĬĔŅĶĨĶĺěĽŀĭŏıŊŗŀľŅ
ĕƟŀĭĔıĶƞŀĚŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĪňŗĝńħŏěĬȮěŉĚĴňŏėĶŊŗŀĚĴŊŀĪňŗěŃĬņœĮĨĶĺěĽŀĭėŋĦĳŅıȮ0ȮĝŋħȮħńĚĬňŘ 
  1,1,0,/ȮȮŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮįŌƟĺŇěńĵĽĶƟŅĚĕŉŘĬȮĴňĸńĔļĦŃŏĮƦĬŐĭĭĮĶĬńĵȮĴňȮ
2ȮĨńĺŏĸŊŀĔȮĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀŒĝƟĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚľĸńĚĔŅĶĺŇěńĵŒĬ
ĳŅėĽĬŅĴĨŅĴőėĶĚĔŅĶĪňŗȮ/ȮĺƞŅėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĴňįĸĔŅĶŏĶňĵĬĶŌƟĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.Ȯ
ľĶŊŀœĴƞȮŐĸŃĴňįĸĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇľĶŊŀœĴƞȮ
őħĵĕƟŀĽŀĭŒĬŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŒĝƟŒĬĚŅĬĺŇěńĵĬňŘȮĴŋƞĚĔŅĶĺńħȮ4ȮĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ
ŒĬŏĬŊŘŀľŅŏĔňŗĵĺĔńĭĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮħńĚĬňŘȮ/'ȮĬŇĵŅĴȮ0'ȮėĺŅĴĽņėńĠȮ1'ȮĸńĔļĦŃȮ2'ȮŐĬĺĔŅĶ
ıńĥĬŅȮ3'ȮĕńŘĬĨŀĬĔŅĶıńĥĬŅȮŐĸŃȮ4'ȮĔŅĶĮĶŃŏĴŇĬȮőħĵŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĴňĕƟŀĽŀĭȮ4ȮĕƟŀȮ
ĸńĔļĦŃĕŀĚĕƟŀĽŀĭœħƟĵŉħĩŊŀĕŀĭŏĕĨħƟŅĬıŋĪīŇıŇĽńĵȮ(Cognitive Domain) ĞŉŗĚŏĮƦĬěŋħĴŋƞĚľĴŅĵĪŅĚ
ĔŅĶĻŉĔļŅĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĽĴĶĶĩĳŅıĪŅĚĽĴŀĚľĶŊŀĽĨŇĮƤĠĠŅĨŅĴŐĬĺėŇħĕŀĚȮBenjamin S. Bloom 
őħĵěŜŅŐĬĔıķĨŇĔĶĶĴŒĬĕŀĭŏĕĨĬňŘŀŀĔŏĮƦĬȮ6 ĶŃħńĭŏĶňĵĚěŅĔıķĨŇĔĶĶĴĪňŗĽĸńĭĞńĭĞƟŀĬĬƟŀĵœĮľŅĴŅĔȮ
ľĶŊŀěŅĔĪńĔļŃĔŅĶėŇħĕńŘĬĨŗņĔĺƞŅœĮľŅĪńĔļŃĔŅĶėŇħĕńŘĬĽŌĚĔĺƞŅȮħńĚĬňŘȮėŊŀȮėĺŅĴěņȮ(Remembering) 
ėĺŅĴŏĕƟŅŒěȮ(Understanding) ĔŅĶĮĶŃĵŋĔĨƢŒĝƟȮ(Applying) ĔŅĶĺŇŏėĶŅŃľƢȮ(Analyzing) ĔŅĶĮĶŃŏĴŇĬȮ
(Evaluating) ĔŅĶĽĶƟŅĚĽĶĶėƢȮ(creating) &ĺŇőĶěĬƢȮĽŅĶĶńĨĬŃ, 2556)Ȯ&ħŌŐĭĭĪħĽŀĭŒĬĳŅėįĬĺĔȮğȮ' 
 ŐĭĭĪħĽŀĭĪňŗĽĶƟŅĚĕŉŘĬĬņœĮĨĶĺěĽŀĭėĺŅĴĨĶĚŏĝŇĚŏĬŊŘŀľŅȮ(Content Validity)ȮŏıŊŗŀŒľƟ
œħƟŏėĶŊŗŀĚĴŊŀĺńħœħƟĨĶĚĔńĭĽŇŗĚĪňŗĨƟŀĚĔŅĶĺńħľĶŊŀĨĶĚĔńĭĺńĨĩŋĮĶŃĽĚėƢĪňŗĨƟŀĚĔŅĶĺńħȮ(Polit & Beck, 2012) 
ĨŅĴĪńĻĬŃĕŀĚ ChaichanawiroteȮand VantumȮ&0./5'ȮĪņœħƟőħĵĔŅĶıŇěŅĶĦŅėĺŅĴĽŀħėĸŀĚ
ĕŀĚĕŀėņĩŅĴĔńĭĬŇĵŅĴŏĝŇĚĮĢŇĭńĨŇĔŅĶŐĸŃĪķļġňĕŀĚĽŇŗĚĪňŗĨƟŀĚĔŅĶĺńħȮőħĵįŌƟĺŇěńĵĬņŏėĶŊŗŀĚĴŊŀĺŇěńĵĪňŗĶƞŅĚ
œĺƟŒľƟįŌƟŏĝňŗĵĺĝŅĠĪňŗŏĔňŗĵĺĕƟŀĚĔńĭŐĬĺėŇħĪňŗĨƟŀĚĔŅĶĺńħȮěņĬĺĬȮ1+3ȮėĬȮıŇěŅĶĦŅĺƞŅĕƟŀėņĩŅĴĴňėĺŅĴ
ĽŀħėĸƟŀĚĔńĭĬŇĵŅĴŏĝŇĚĮĢŇĭńĨŇĔŅĶľĶŊŀœĴƞŐĸŃŒľėŃŐĬĬĨŅĴĺŇīňĔŅĶėņĬĺĦėƞŅėĺŅĴĨĶĚĞŉŗĚĴňľĸŅĵĺŇīňȮ
ŏĝƞĬȮħńĝĬňėĺŅĴĽŀħėĸŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėȮ&IOC: Indexes of Item-Objective 
Congruence)ȮħńĝĬňėĺŅĴĨĶĚĨŅĴŏĬŊŘŀľŅȮ&CVI: Content Validity Index)ȮħńĝĬňėĺŅĴĨĶĚĨŅĴŏĬŊŘŀľŅ
ĪńŘĚĜĭńĭȮ&S-CVI: ContentȮValidity Index for Scale) ŐĸŃėƞŅŏĜĸňŗĵĕŀĚĽńħĽƞĺĬėĺŅĴĽŀħėĸƟŀĚȮ
&ACP: Average Congruency Percentage)ȮŒĬĚŅĬĺŇěńĵĬňŘȮįŌƟĺŇěńĵŒĝƟħńĝĬňėĺŅĴĽŀħėĸŀĚĕŀĚĕƟŀ
ėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėȮ&IOC: Indexes of Item-Objective Congruence)ȮĞŉŗĚěŅĔĔŅĶĻŉĔļŅȮıĭĺƞŅȮ
ıńĥĬŅĕŉŘĬőħĵȮRovinelli and Hambleton (1977)ȮŏĮƦĬĔŅĶĮĶŃŏĴŇĬėĺŅĴĽŀħėĸƟŀĚĶŃľĺƞŅĚȮ/ȮĕƟŀ
ėņĩŅĴĔńĭȮ/ȮĺńĨĩŋĮĶŃĽĚėƢȮȮŐĨƞŒĬĶŃĵŃĨƞŀĴŅȮȮTurner and Carlson (2003) œħƟıńĥĬŅŐĬĺėŇħĔŅĶľŅ
ėƞŅħńĝĬňėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴŐĸŃĺńĨĩŋĮĶŃĽĚėƢĪňŗĮĶńĭŐĔƟȮ&The adjusted Index of Item-
ObjectiveȮCongruence'ȮĕŉŘĬȮŏĮƦĬĔŅĶľŅėĺŅĴĽŀħėĸƟŀĚĕŀĚȮ/ȮĕƟŀėņĩŅĴĔńĭĝŋħĕŀĚĺńĨĩŋĮĶŃĽĚėƢȮ 
 ŒĬĚŅĬĺŇěńĵĬňŘȮįŌƟĺŇěńĵœħƟŒĝƟŐĬĺėŇħĔŅĶľŅėƞŅħńĝĬňėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭ
ĺńĨĩŋĮĶŃĽĚėƢĨŅĴĪńĻĬŃĕŀĚ Rovinelli and Hambleton (1977)ȮŏıĶŅŃħńĚœħƟĔĸƞŅĺĺƞŅȮĕƟŀĽŀĭŒĬ
ŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŒĝƟŒĬĚŅĬĺŇěńĵĬňŘȮĴŋƞĚĔŅĶĺńħĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŒĬŏĬŊŘŀľŅŏĔňŗĵĺĔńĭ
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ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮħńĚĬňŘȮ/'ȮĬŇĵŅĴȮ0'ȮėĺŅĴĽņėńĠȮ1'ȮĸńĔļĦŃȮ2'ȮŐĬĺĔŅĶıńĥĬŅȮ3'ȮĕńŘĬĨŀĬ
ĔŅĶıńĥĬŅȮŐĸŃȮ4'ȮĔŅĶĮĶŃŏĴŇĬȮőħĵŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĺńħĪńĔļŃĔŅĶėŇħĕńŘĬĨŗņĔĺƞŅœĮľŅ
ĪńĔļŃĔŅĶėŇħĕńŘĬĽŌĚĔĺƞŅȮėŊŀȮėĺŅĴěņȮ&Remembering'ȮėĺŅĴŏĕƟŅŒěȮ&Understanding'ȮĔŅĶ
ĮĶŃĵŋĔĨƢŒĝƟȮ&Applying'ȮĔŅĶĺŇŏėĶŅŃľƢȮ&Analyzing'ȮĔŅĶĮĶŃŏĴŇĬȮ&Evaluating'ȮŐĸŃĔŅĶĽĶƟŅĚĽĶĶėƢȮ
&Creating'ȮőħĵŒĬĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀĽŀĭĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŒĬŐĨƞĸŃ
ŏĬŊŘŀľŅěŅĔŐĭĭĪħĽŀĭĞŉŗĚĴňȮ6 ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĴňĕƟŀĽŀĭȮ6 ĕƟŀȮ
ĶĺĴĕƟŀĽŀĭĪńŘĚĜĭńĭȮ14ȮĕƟŀ ŒĝƟįŌƟĪĶĚėŋĦĺŋĥŇĪňŗĴňėĺŅĴŏĝňŗĵĺĝŅĠħƟŅĬľĸńĔĽŌĨĶŐĸŃĔŅĶĽŀĬȮŐĸŃ-ľĶŊŀȮ
ĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸĔŅĶĻŉĔļŅȮěņĬĺĬȮ3ȮĶŅĵȮ&ħŌĶŅĵĝŊŗŀŒĬĳŅėįĬĺĔȮěȮ'ȮőħĵŒľƟĪņŏėĶŊŗŀĚľĴŅĵȮPȮ
ĸĚŒĬĝƞŀĚȮ)/ȮľĶŊŀȮ.ȮľĶŊŀȮ+/ȮőħĵȮ)Ȯ/ȮľĴŅĵĩŉĚȮĕƟŀėņĩŅĴĴňėĺŅĴĽŀħėĸƟŀĚȮ.ȮľĴŅĵĩŉĚȮœĴƞŐĬƞŒěŒĬ
ėĺŅĴĽŀħėĸƟŀĚȮŐĸŃȮ+/ȮľĴŅĵĩŉĚȮĕƟŀėņĩŅĴœĴƞĴňėĺŅĴĽŀħėĸƟŀĚȮįĸĪňŗœħƟĶńĭěŅĔĔŅĶĨĶĺěĽŀĭĕŀĚ
įŌƟŏĝňŗĵĺĝŅĠȮĬņĴŅĺŇŏėĶŅŃľƢľŅėƞŅȮIOCȮěŅĔĽŌĨĶȮ 
 IOC =

N

Rä  

 ŏĴŊŗŀ IOC ŐĪĬħńĝĬňėĺŅĴĽŀħėĸƟŀĚ 
 äRȮŐĪĬįĸĶĺĴĕŀĚėŃŐĬĬėĺŅĴėŇħŏľŖĬěŅĔįŌƟŏĝňŗĵĺĝŅĠ 
 N ŐĪĬěņĬĺĬįŌƟŏĝňŗĵĺĝŅĠ 
 őħĵĪňŗȮ+/ ŐĬƞŒěĺƞŅĽŀħėĸƟŀĚ 
 . œĴƞŐĬƞŒěĺƞŅĽŀħėĸƟŀĚ 
 -/ ŐĬƞŒěĺƞŅœĴƞĽŀħėĸƟŀĚ 

őħĵĔņľĬħŏĔĦĤƢėƞŅȮIOC ĪňŗĶŃħńĭŏĪƞŅĔńĭľĶŊŀĴŅĔĔĺƞŅȮ.,3.ȮěŉĚěŃĩŊŀĺƞŅĕƟŀėņĩŅĴĬńŘĬĴň
ėĺŅĴĽŀħėĸƟŀĚĔńĭĺńĨĩŋĮĶŃĽĚėƢȮ(ChaichanawiroteȮ& Vantum, 0./5) 
 ľĸńĚěŅĔĬńŘĬȮĬņŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌœĮĪħĸŀĚŒĝƟȮ(Try-out)  ĔńĭėĶŌŒĬ
őĶĚŏĶňĵĬŐĔƞĬĬėĶĺŇĪĵŅĸńĵȮŐĸŃŒĬőĶĚŏĶňĵĬĻĶňĔĶŃĬĺĬĺŇĪĵŅėĴȮĶĺĴěņĬĺĬȮ1.ȮĶŅĵȮįĸĔŅĶĪħĸŀĚŒĝƟ
ŐĭĭĪħĽŀĭħńĚĔĸƞŅĺȮěŃĬņĴŅĺŇŏėĶŅŃľƢľŅėƞŅĽĩŇĨŇŏıŊŗŀĨĶĺěĽŀĭėŋĦĳŅıĕŀĚĕƟŀĽŀĭĶŅĵĕƟŀŐĸŃĕŀĚ
ŐĭĭĪħĽŀĭħńĚĬňŘ  
  /'ȮȮėŋĦĳŅıĕŀĚĕƟŀĽŀĭĶŅĵĕƟŀȮŒĝƟŏĔĦĤƢėƞŅėĺŅĴĵŅĔĚƞŅĵȮ&Difficulty) ŒĝƟĽńĠĸńĔļĦƢȮ
&p' ȮŐĸŃėƞŅŀņĬŅěěņŐĬĔȮ&Discrimination'ȮŒĝƟĽńĠĸńĔļĦƢȮ& r ' ıŇěŅĶĦŅĶƞĺĴĔńĬȮħńĚĬňŘ 
  +ȮĶŃħńĭėĺŅĴĵŅĔĚƞŅĵȮ&p' ȮľĴŅĵĩŉĚ ĽńħĽƞĺĬĕŀĚěņĬĺĬįŌƟĪňŗĨŀĭĕƟŀĽŀĭœħƟĩŌĔĨƟŀĚĨƞŀ
ěņĬĺĬįŌƟĪňŗĨŀĭĕƟŀĽŀĭĪńŘĚľĴħ ľĶŊŀľĴŅĵĩŉĚěņĬĺĬĶƟŀĵĸŃĕŀĚįŌƟĨŀĭĕƟŀĽŀĭĬńŘĬŕȮĩŌĔ ŏĝƞĬ ėƞŅ p 
= 0.30 ŐĽħĚĺƞŅěņĬĺĬįŌƟĨŀĭ 100 ėĬ ĴňįŌƟĪňŗĨŀĭĕƟŀĬńŘĬȮŕȮĩŌĔ 30 ėĬ ėƞŅėĺŅĴĵŅĔĚƞŅĵěŃĴňėƞŅ
ĶŃľĺƞŅĚ 0 ĩŉĚ 1.00 ŒĝƟĽŌĨĶħńĚĬňŘȮėŊŀȮėĺŅĴĵŅĔĚƞŅĵȮ(p) = ěņĬĺĬįŌƟĨŀĭĩŌĔ (n) -ȮěņĬĺĬįŌƟŏĕƟŅĽŀĭ (N)) 
 ŒĬĔŅĶıŇěŅĶĦŅėƞŅėĺŅĴĵŅĔĚƞŅĵĬńŘĬ ĩƟŅĕƟŀĽŀĭĴňėƞŅėĺŅĴĵŅĔĚƞŅĵĽŌĚ ŏĝƞĬ p = 0.95 ŐĽħĚ
ĺƞŅ ĴňįŌƟĨŀĭĩŌĔěņĬĺĬĴŅĔ ěŉĚĩŊŀĺƞŅŏĮƦĬĕƟŀĽŀĭĪňŗĚƞŅĵ ŐĨƞŒĬĪŅĚĔĸńĭĔńĬ ĩƟŅĕƟŀĽŀĭĴňįŌƟĨŀĭĩŌĔĬƟŀĵȮ
ŏĝƞĬ p = 0.15 ŐĽħĚĺƞŅ ŏĮƦĬĕƟŀĽŀĭĪňŗĵŅĔ ĕƟŀĽŀĭĪňŗħňěŃĴňĶŃħńĭėĺŅĴĵŅĔĚƞŅĵ ŏĪƞŅĔńĭ 0.5 ĞŉŗĚěŃĪņ
ŒľƟŏĔŇħėƞŅŀņĬŅěĔŅĶěņŐĬĔĽŌĚĽŋħŐĸŃĴňėĺŅĴŏĪňŗĵĚĽŌĚ ŀĵƞŅĚœĶĔŖĨŅĴŒĬĔŅĶĽŀĭĺńħėĺŅĴĶŌƟįĸĔŅĶŏĶňĵĬ
őħĵĪńŗĺœĮȮĴńĔĬŇĵĴŒľƟĴňĕƟŀĽŀĭĪňŗĴňĶŃħńĭėĺŅĴĵŅĔĚƞŅĵŒĬĶŃħńĭĨƞŅĚȮŕȮĮŃĮĬĔńĬœĮ őħĵěńħŒľƟĴňĕƟŀĽŀĭĴň
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ėƞŅėĺŅĴĵŅĔĚƞŅĵıŀŏľĴŅŃ &p ĴňėƞŅŒĔĸƟŏėňĵĚ 0.5' ŏĮƦĬĽƞĺĬŒľĠƞ ĶĺĴĪńŘĚŒľƟĴňĕƟŀĽŀĭĪňŗėƞŀĬĕƟŅĚĵŅĔŐĸŃ
ėƞŀĬĕƟŅĚĚƞŅĵŀňĔěņĬĺĬľĬŉŗĚ ŐĨƞĩƟŅŏĮƦĬĔŅĶĽŀĭŐĕƞĚĕńĬŏıŊŗŀėńħŏĸŊŀĔȮįŌƟĪňŗĴňėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩėĺĶĴň
ĽńħĽƞĺĬĕŀĚĕƟŀĽŀĭĪňŗĵŅĔĽŌĚĕŉŘĬȮĪńŘĚĬňŘȮĕƟŀĽŀĭĪňŗħňėĺĶĴňėƞŅėĺŅĴĵŅĔĚƞŅĵĶŃľĺƞŅĚ 0.20-0.80 ŒĬĕƟŀĽŀĭ
ĮĶŃŏĳĪ 2 ĨńĺŏĸŊŀĔ ĽƞĺĬĕƟŀĽŀĭĮĶŃŏĳĪĩŌĔ ů įŇħ ėƞŅėĺŅĴĵŅĔĚƞŅĵ ėĺĶŀĵŌƞĶŃľĺƞŅĚ .,4.+.,73 őħĵĴň
ŏĔĦĤƢĔŅĶıŇěŅĶĦŅėƞŅėĺŅĴĵŅĔĚƞŅĵȮ& p 'ȮĕŀĚĕƟŀĽŀĭĶŅĵĕƟŀħńĚĨŅĶŅĚȮ1,/ &ĸƟĺĬ ĽŅĵĵĻ ŐĸŃ
ŀńĚėĦŅ ĽŅĵĵĻ, 2543ȮŐĸŃȮŏĵŅĺħň ĶŅĚĝńĵĔŋĸ ĺŇĭŌĸĵƢĻĶň, 0330'Ȯ 
 
ĨŅĶŅĚĪňŗȮ1,0ȮȮŏĔĦĤƢĔŅĶıŇěŅĶĦŅėƞŅėĺŅĴĵŅĔĚƞŅĵȮ& p 'ȮĕŀĚĕƟŀĽŀĭ  
 
ėƞŅėĺŅĴĵŅĔĚƞŅĵȮ& p ' ŐĮĸėĺŅĴ ĔŅĶıŇěŅĶĦŅ 

0,00-0,19 ĵŅĔĴŅĔ ėĺĶĮĶńĭĮĶŋĚľĶŊŀĨńħĪŇŘĚ 
0,20-0,39 ėƞŀĬĕƟŅĚĵŅĔ ıŀŒĝƟœħƟ 
0,40-0,60 ĵŅĔĚƞŅĵĮŅĬĔĸŅĚ ŒĝƟœħƟ 
0,61-0,80 ėƞŀĬĕƟŅĚĚƞŅĵ ıŀŒĝƟœħƟ 
0,81-1,00 ĚƞŅĵĴŅĔ ėĺĶĮĶńĭĮĶŋĚľĶŊŀĨńħĪŇŘĚ 

 
  +ȮŀņĬŅěěņŐĬĔȮ& r ' ľĴŅĵĩŉĚ ėĺŅĴĽŅĴŅĶĩĕŀĚĕƟŀĽŀĭŒĬĔŅĶěņŐĬĔľĶŊŀŐĵĔŒľƟ
ŏľŖĬėĺŅĴŐĨĔĨƞŅĚĶŃľĺƞŅĚįŌƟĽŀĭĪňŗĴňįĸĽńĴķĪīŇśĨƞŅĚĔńĬȮŏıŊŗŀĪňŗěŃŒĝƟıĵŅĔĶĦƢľĶŊŀĭƞĚĝňŘėĺŅĴŐĨĔĨƞŅĚĪňŗ
ŏľŖĬĝńħŒĬħƟŅĬėĺŅĴĽŅĴŅĶĩȮŏĝƞĬ  ěņŐĬĔėĬŏĔƞĚĔńĭėĬŀƞŀĬěŅĔĔńĬœħƟ  őħĵĩŊŀĺƞŅėĬŏĔƞĚėĺĶĪņ
ĕƟŀĽŀĭĕƟŀĬńŘĬœħƟ  ĽƞĺĬįŌƟĪňŗŀƞŀĬœĴƞėĺĶĪņĕƟŀĽŀĭĕƟŀĬńŘĬœħƟ ŀņĬŅěěņŐĬĔ ( r ) ĕŀĚĕƟŀĽŀĭȮ 
ěŃĴňėƞŅĨńŘĚŐĨƞ  - 1  ĩŉĚ  ) 1  ėƞŅŀņĬŅěěņŐĬĔĪňŗħň ėĺĶĴňėƞŅĨńŘĚŐĨƞ 0.2 ĕŉŘĬœĮ ĔĶĦňĪňŗėƞŅŀņĬŅěěņŐĬĔ 
( r ) ĨŇħĸĭ  ŐĽħĚĺƞŅĕƟŀĽŀĭĕƟŀĬńŘĬěņŐĬĔĔĸńĭ ėĬŏĔƞĚĪņœĴƞœħƟȮŐĨƞėĬŀƞŀĬĪņœħƟ  ĩŊŀĺƞŅŏĮƦĬĕƟŀĽŀĭĪňŗ
œĴƞħňėĺĶĨńħĪŇŘĚ &ĬĳŅıĶȮĽŇĚľĪńĨ, Ĵ,Į,Į,' ĴňĽŌĨĶŒĬĔŅĶėņĬĺĦȮħńĚĬňŘȮ 

r = RH ů RL  
      N / 2  
r = ėƞŅŀņĬŅěěņŐĬĔĕŀĚĕƟŀĽŀĭĕƟŀľĬŉŗĚŕ  
RH = ěņĬĺĬįŌƟĨŀĭŒĬĔĸŋƞĴĽŌĚȮ&ŏĔƞĚ'ȮĪňŗĨŀĭĕƟŀĬńŘĬ  
RL = ěņĬĺĬįŌƟĨŀĭŒĬĔĸŋƞĴĨŗņȮ&ŀƞŀĬ'ȮĪňŗĨŀĭĕƟŀĬńŘĬĩŌĔ  
N = ěņĬĺĬįŌƟĨŀĭĪńŘĚľĴħŒĬĔĸŋƞĴĽŌĚŐĸŃĔĸŋƞĴĨŗņ 

ĴňŏĔĦĤƢĔŅĶĔŅĶıŇěŅĶĦŅėƞŅŀņĬŅěěņŐĬĔȮ& r 'ȮĕŀĚĕƟŀĽŀĭħńĚĨŅĶŅĚȮ1,0 
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ĨŅĶŅĚĪňŗȮ1,1ȮȮŏĔĦĤƢĔŅĶıŇěŅĶĦŅėƞŅŀņĬŅěěņŐĬĔȮ& r 'ȮĕŀĚĕƟŀĽŀĭ 
 

ŀņĬŅěěņŐĬĔȮ& r ' ĔŅĶıŇěŅĶĦŅ 
0.60-1.00 ŀņĬŅěěņŐĬĔħňĴŅĔ  
0.40-0.59 ŀņĬŅěěņŐĬĔħň 
0.20-0.39 ŀņĬŅěěņŐĬĔıŀŒĝƟ 
0.10-0.19 ŀņĬŅěěņŐĬĔĨŗņ &ėĺĶĮĶńĭĮĶŋĚľĶŊŀĨńħĪŇŘĚ' 
-1.00-0.09 ŀņĬŅěěņŐĬĔĨŗņĴŅĔ &ėĺĶĮĶńĭĮĶŋĚľĶŊŀĨńħĪŇŘĚ' 

 

   
0'ȮȮėŋĦĳŅıĕŀĚŐĭĭĪħĽŀĭȮıŇěŅĶĦŅěŅĔŏĔĦĤƢėĺŅĴŏĝŊŗŀĴńŗĬŐĸŃėĺŅĴĵŅĔĚƞŅĵĕŀĚ

ŐĭĭĪħĽŀĭħńĚĬňŘ 
  +ȮėĺŅĴŏĝŊŗŀĴńŗĬĕŀĚŐĭĭĪħĽŀĭȮ&Reliability) ľĴŅĵĩŉĚȮėĺŅĴėĚĪňŗŒĬĔŅĶĺńħȮĔĸƞŅĺėŊŀȮ
œĴƞĺƞŅěŃĺńħĔňŗėĶńŘĚȮŕȮĔŖĨŅĴěŃœħƟįĸėĚĪňŗŏĽĴŀȮŀŋĮĴŅŏľĴŊŀĬĨŅĝńŗĚĪňŗĽŅĴŅĶĩĭŀĔĬŘņľĬńĔĕŀĚĺńĨĩŋĔƟŀĬ
ľĬŉŗĚŏĪƞŅŏħŇĴȮœĴƞĺƞŅěŃŏŀŅĺńĨĩŋĔƟŀĬĬńŘĬĴŅĝńŗĚĔňŗėĶńŘĚĔŖĨŅĴȮĨŅĝńŗĚĬńŘĬĔŖěŃĴňėĺŅĴŏĝŊŗŀĴńŗĬĽŌĚȮőħĵėƞŅėĺŅĴ
ŏĝŊŗŀĴńŗĬĕŀĚŐĭĭĪħĽŀĭŒħŕȮĴňėƞŅŀĵŌƞĶŃľĺƞŅĚȮ,..ȮĩŉĚȮ/,..ȮĵŇŗĚĴňėƞŅŒĔĸƟȮ/,..ȮŏĪƞŅŒħĔŖĵŇŗĚĴňėĺŅĴŏĝŊŗŀĴńŗĬ
ĽŌĚĕŉŘĬŏĪƞŅĬńŘĬȮŒĬĚŅĬĺŇěńĵĬňŘȮŒĝƟĺŇīňĕŀĚ Kuder-RichardsonȮŏĬŊŗŀĚěŅĔŐĭĭĪħĽŀĭĪňŗŒĝƟĴňĔŅĶŒľƟėŃŐĬĬ
ŐĨƞĸŃĕƟŀŏĮƦĬŐĭĭȮ0, 1 ėŊŀĨŀĭĩŌĔŒľƟȮ1 ėŃŐĬĬȮĨŀĭįŇħȮŒľƟȮ0 ėŃŐĬĬȮőħĵŀŅĻńĵĔŅĶĺńħľĶŊŀĔŅĶĽŀĭ
ŏıňĵĚėĶńŘĚŏħňĵĺȮĺŇīňĔŅĶėņĬĺĦĴňĽŀĚŐĭĭȮ(HopkinsȮ& Stanley, 1983; Aiken, 1985)  
  &/'ȮȮŒĝƟĽŌĨĶȮKRȮ+Ȯ20 ŒĬĔĶĦňĴňĔŅĶĺŇŏėĶŅŃľƢľŅėƞŅėĺŅĴĵŅĔĶŅĵĕƟŀœĺƟŐĸƟĺȮħńĚĬňŘ 

rtt = [k/(k-1)] [1 - (įĸĶĺĴȮpq)/S2] 
ŏĴŊŗŀȮk ėŊŀȮěņĬĺĬĕƟŀ 
p ėŊŀȮėƞŅėĺŅĴĵŅĔĕŀĚŐĨƞĸŃĕƟŀ 
q = 1 - p 
S2 ėŊŀȮėĺŅĴŐĮĶĮĶĺĬĕŀĚėŃŐĬĬĶĺĴĪńŘĚĜĭńĭĪňŗœħƟěŅĔĔŅĶĪħĽŀĭ 

  &0'ȮȮŒĝƟĽŌĨĶȮKRȮ+Ȯ21ȮŒĬĔĶĦňĪňŗĕƟŀĽŀĭĪŋĔĕƟŀĴňėƞŅėĺŅĴĵŅĔȮ(Item Difficulty) ŏĪƞŅŕȮ
ĔńĬȮľĶŊŀŒĝƟėŃŐĬĬŏĜĸňŗĵĕŀĚŐĭĭĪħĽŀĭȮħńĚĬňŘ 

rtt = [ k/(k-1)] [ 1 - MXȮ(k - MX)/kS2] 
ŏĴŊŗŀȮMX ėŊŀȮėŃŐĬĬŏĜĸňŗĵĶĺĴĪńŘĚĜĭńĭȮŐĸŃĽńĠĸńĔļĦƢŀŊŗĬŏľĴŊŀĬȮKRȮ+Ȯ20 

 ŒĬĚŅĬĺŇěńĵĬňŘȮŏĬŊŗŀĚěŅĔĴňĔŅĶĺŇŏėĶŅŃľƢľŅėƞŅėĺŅĴĵŅĔĶŅĵĕƟŀȮěŉĚŒĝƟĽŌĨĶ 
KR-20ȮŏıŊŗŀľŅėƞŅĽńĴĮĶŃĽŇĪīŇśėĺŅĴŏĝŊŗŀĴńŗĬĕŀĚŐĭĭĪħĽŀĭȮĞŉŗĚĴňŏĔĦĤƢĔŅĶŐĮĸįĸėĺŅĴŏĝŊŗŀĴńŗĬȮħńĚĬňŘȮ
.,..+.,0.ȮĴňėĺŅĴŏĝŊŗŀĴńŗĬĨŗņĴŅĔ-œĴƞĴňŏĸĵȮ.,0/+.,2.ȮĴňėĺŅĴŏĝŊŗŀĴńŗĬĨŗņȮ.,2/+.,5.ȮĴňėĺŅĴŏĝŊŗŀĴńŗĬ
ĮŅĬĔĸŅĚȮŐĸŃȮ.,5/+/,..ȮĴňėĺŅĴŏĝŊŗŀĴńŗĬĽŌĚȮ&NaiyatipȮTeerapuk,Ȯn,d,'ȮŐĨƞŀĵƞŅĚœĶĔŖĨŅĴȮŒĬĔŅĶ
ıŇěŅĶĦŅėŋĦĳŅıĕŀĚŐĭĭĪħĽŀĭĪňŗŒĝƟŒĬĚŅĬĺŇěńĵĬňŘȮįŌƟĺŇěńĵŒĝƟŏĔĦĤƢĨŅĴĪňŗȮUCLA8ȮStatisticalȮ
ConsultingȮGroupȮ&2016'ȮĔĸƞŅĺĩŉĚȮėŊŀȮľŅĔŐĭĭĪħĽŀĭĴňėƞŅĽńĴĮĶŃĽŇĪīŇśėĺŅĴŏĝŊŗŀĴńŗĬŏĪƞŅĔńĭľĶŊŀ
ĽŌĚĔĺƞŅȮ.,5.ȮĩŊŀĺƞŅŏĮƦĬŐĭĭĪħĽŀĭĪňŗĴňėĺŅĴŏĝŊŗŀĴńŗĬĽŌĚȮ 



124 

 

  +ȮȮėĺŅĴĵŅĔĚƞŅĵĕŀĚŐĭĭĪħĽŀĭȮŒĝƟėŃŐĬĬŏĜĸňŗĵĕŀĚĔĸŋƞĴĨńĺŀĵƞŅĚĪńŘĚľĴħŏĮƦĬŏĔĦĤƢȮ
ľŅĔėŃŐĬĬŏĜĸňŗĵŀĵŌƞĶŃľĺƞŅĚĶƟŀĵĸŃȮ1.+3.ȮĕŀĚėŃŐĬĬŏĨŖĴȮĩŊŀĺƞŅŏĮƦĬŐĭĭĪħĽŀĭĪňŗĴňėĺŅĴĵŅĔ
ŏľĴŅŃĽĴȮľŅĔėŃŐĬĬŏĜĸňŗĵĨŗņĔĺƞŅȮ1.ȮŏĪƞŅŒħȮĩŊŀĺƞŅŏĮƦĬŐĭĭĪħĽŀĭĪňŗĵŅĔĕŉŘĬŏĪƞŅĬńŘĬȮŐĸŃľŅĔ
ėŃŐĬĬŏĜĸňŗĵĽŌĚĔĺƞŅȮ3.ȮŏĪƞŅŒħȮĩŊŀĺƞŅŏĮƦĬŐĭĭĪħĽŀĭĪňŗĚƞŅĵĕŉŘĬŏĪƞŅĬńŘĬ 

  1,1,0,0ȮȮŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĴňĸńĔļĦŃŏĮƦĬŐĭĭ
ĮĶŃĴŅĦėƞŅȮ(Rating Scale) 5 ĶŃħńĭȮėŊŀȮĴŅĔĪňŗĽŋħȮȮĴŅĔȮȮĮŅĬĔĸŅĚȮȮĬƟŀĵȮȮŐĸŃĬƟŀĵĪňŗĽŋħȮȮįŌƟĺŇěńĵ
ĽĶƟŅĚĕŉŘĬěŅĔįĸĔŅĶĻŉĔļŅĪńĻĬŃŏĔňŗĵĺĔńĭĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ ěŅĔĪńĻĬŃ
ĕŀĚȮBridgeman (2018); Rose (2019); Wroblewski (2019); Pole (2017); Pope (2017); Kalesi 
(2019); Deering (2020); Brounstein (n.d.); The Pitcher Website (2018); Center for 
Management & Organization Effectiveness Website (n.d.); DeBattiste (2015); ŐĸŃȮ
Cameron (2019ȮŐĸŃěŅĔĪńĻĬŃŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬįĸĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔ
ĪńĻĬŃĕŀĚȮMind Tools Website (2021); Idros, Sulsiman,  Mahbob,  & Hassan (2012); Questiun 
Pro Website (2021); Birmingham Website (2021); Bright HUB Education Website (2020); 
Mugavin (2020); Fammed Archives Website (2020); ŐĸŃȮSo Go Survey Website (2020) ŏĮƦĬ
ŐĭĭĮĶŃŏĴŇĬŀŀĬœĸĬƢħƟĺĵȮGoogle Form œħƟĔņľĬħŒľƟĴňĔŅĶħņŏĬŇĬĔŅĶŏıŊŗŀĨĶĺěĽŀĭėŋĦĳŅıȮħńĚĬňŘȮ 
 1'ȮȮĔŅĶĨĶĺěĽŀĭėĺŅĴĨĶĚŏĝŇĚŏĬŊŘŀľŅȮ(Content Validity)ȮőħĵħńĝĬňėĺŅĴĽŀħėĸƟŀĚ
ĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢȮ&Index of Item-Objective Congruence: IOC) ŏĮƦĬĔŅĶĮĶŃŏĴŇĬ
ėĺŅĴĽŀħėĸƟŀĚĶŃľĺƞŅĚ 1 ĕƟŀėņĩŅĴĔńĭȮ1ȮĺńĨĩŋĮĶŃĽĚėƢȮĨŅĴĪńĻĬŃĕŀĚȮRovinelli and Hambleton 
ħńĚĔĸƞŅĺŒĬľńĺĕƟŀŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĕƟŅĚĨƟĬȮŏıĶŅŃŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗŒĝƟŒĬĚŅĬĺŇěńĵĬňŘȮĴŋƞĚľŅėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶ
ıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬŒĬŐĨƞĸŃħƟŅĬȮ 
  +ȮħƟŅĬĪńĔļŃĔŅĶŏĶňĵĬĶŌƟȮ&Learning) ľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶ
ıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĪńĔļŃĔŅĶŏĶňĵĬĶŌƟȮħńĚĬňŘȮŏĝƞĬȮĭŀĔĔńĭĨńĺŏŀĚĺƞŅ
ĨƟŀĚŏĮƦĬįŌƟŏĶňĵĬĶŌƟŀĵƞŅĚĽĴŗņŏĽĴŀȮĽĬŋĔĔńĭĔŅĶŏĶňĵĬĶŌƟŐĬĺĪŅĚŒľĴƞěŅĔĔŇěĔĶĶĴĕŀĚőĶĚŏĶňĵĬȮĻŉĔļŅĕƟŀĴŌĸ
ŐĸŃŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞȮŕȮŏıŊŗŀŒľƟĬņľĬƟŅŏıŊŗŀĬĶƞĺĴĝńŘĬȮĽŅĴŅĶĩěŇĬĨĬŅĔŅĶĽŇŗĚŒľĴƞȮŕȮěŅĔėĺŅĴėŇħŏħŇĴȮŕȮ
œħƟŀĵƞŅĚĶĺħŏĶŖĺȮŐĸŃĻŉĔļŅĕƟŀĴŌĸŒĬŏĬŊŘŀľŅĸƞĺĚľĬƟŅĔƞŀĬŏĶňĵĬŒĬĝńŘĬŏĶňĵĬ 
  +ȮħƟŅĬĪńĔļŃĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮ&Problem Solving and Decision 
Making) ľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃ
ĪňŗŐĽħĚĩŉĚĴňĪńĔļŃĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮħńĚĬňŘȮŏĝƞĬȮŏĶňĵĬĶŌƟĺŇīňĔŅĶŒľĴƞȮŕȮŒĬĔŅĶŐĔƟĮƤĠľŅŀĵƞŅĚ
ĶĺħŏĶŖĺȮĴňĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŒĬĔŅĶŐĔƟĮƤĠľŅȮĮĶŃĽĭėĺŅĴŏėĶňĵħŒĬħƟŅĬŒħħƟŅĬľĬŉŗĚĕŀĚĝňĺŇĨ
ĽŅĴŅĶĩėĺĭėŋĴŀŅĶĴĦƢĔńĭŏĶŊŗŀĚĬńŘĬȮŕȮœħƟȮĴŀĚĺƞŅĮƤĠľŅĪňŗŏĔŇħĕŉŘĬĨŅĴĽĩŅĬĔŅĶĦƢĨƞŅĚȮŕȮŏĮƦĬőŀĔŅĽŒĬ
ĔŅĶŏĶňĵĬĶŌƟĔŅĶŐĔƟœĕĮƤĠľŅĪňŗľĸŅĔľĸŅĵĶŌĮŐĭĭȮŐĸŃĝŀĭĽĶƟŅĚŐĬĺėŇħľĶŊŀŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅ 
  +ȮħƟŅĬĪńĔļŃĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Open and Constructive 
Communication) ľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀ
ėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĪńĔļŃĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮħńĚĬňŘȮŏĝƞĬȮĽŅĴŅĶĩĽŊŗŀĽŅĶœħƟŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇįĸŒĬľĸŅĵȮŕȮĽĩŅĬĔŅĶĦƢȮĴňĔŅĶĽŊŗŀĽŅĶŒĬĶŌĮŐĭĭĪňŗľĸŅĔľĸŅĵȮĝŀĭĨńŘĚėņĩŅĴĔńĭėĶŌŐĸŃ



125 

 

ŏıŊŗŀĬĶƞĺĴĝńŘĬŏĶňĵĬȮĶńĭĲƤĚėĺŅĴėŇħŏľŖĬĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮőħĵŒĝƟĺŇīňĔŅĶĽŊŗŀĽŅĶŐĭĭĴňĽƞĺĬĶƞĺĴȮŐĸŃŏĝŊŗŀ
ĺƞŅĔŅĶĽĶƟŅĚĽĶĶėƢœĴƞŒĝƞĽŇŗĚĪňŗĨŇħĨńĺĴŅŐĨƞŏĔŇħȮŐĨƞĽŅĴŅĶĩıńĥĬŅŒľƟŏĔŇħĕŉŘĬœħƟ 
  +ȮħƟŅĬĪńĔļŃėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team Relationships)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ
ħńĚĬňŘȮŏĝƞĬȮŐėĶƢėĺŅĴĶŌƟĽŉĔĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮŏėŅĶıŐĸŃŒľƟėĺŅĴĶƞĺĴĴŊŀĞŉŗĚĔńĬŐĸŃĔńĬȮĮĶńĭıķĨŇĔĶĶĴĕŀĚ
ĜńĬŒľƟŏĕƟŅĔńĭėĬŀŊŗĬœħƟȮœĴƞĸƟŀŏĸňĵĬėĺŅĴįŇħıĸŅħĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮœħƟŒľƟĕƟŀĴŌĸĪňŗĽņėńĠŐĔƞŏıŊŗŀĬĶƞĺĴĝńŘĬ
ŐĸŃĔĶŃĨŋƟĬŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟĶƞĺĴĔńĬȮŐĸŃŒĝƟėĺŅĴŏĕƟŅŒěįŌƟŀŊŗĬŒĬĔŅĶĽĶƟŅĚĮĢŇĽńĴıńĬīƢ 
  +ȮħƟŅĬĪńĔļŃėĺŅĴĶńĭįŇħĝŀĭȮ&Responsibility)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňėĺŅĴĶńĭįŇħĝŀĭȮħńĚĬňŘȮ
ŏĝƞĬȮĴňėĺŅĴĨĶĚĨƞŀŏĺĸŅȮĶŌěńĔľĬƟŅĪňŗȮŐĸŃĪņĨŅĴľĬƟŅĪňŗŏĮƦĬŀĵƞŅĚħňȮĴňėĺŅĴĔĸƟŅľŅĠȮŐĸŃĵŀĴĶńĭėĺŅĴ
įŇħıĸŅħĪňŗŏĔŇħěŅĔŅĶĔĶŃĪņĕŀĚĨĬŏŀĚȮĴňėĺŅĴŏľŖĬŀĔŏľŖĬŒěȮŏėŅĶıȮŐĸŃŒľƟŏĔňĵĶĨŇįŌƟŀŊŗĬȮĵŀĴĶńĭĔŅĶ
ĸĚőĪļŏĴŊŗŀĪņįŇħıĸŅħȮŐĸŃĴňĔŅĶĮĶńĭĮĶŋĚĨńĺŏŀĚȮŐĸŃėŇħĔƞŀĬĪņŏĽĴŀĺƞŅĔŅĶĔĶŃĪņěŃĽƞĚįĸĔĶŃĪĭ
ĨƞŀėĬĶŀĭĨńĺĜńĬŀĵƞŅĚœĶ 
  +ȮħƟŅĬĪńĔļŃĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĔŅĶĭĶŇľŅĶŏĺĸŅȮħńĚĬňŘȮ
ŏĝƞĬȮėŇħĩŉĚįĸĸńıīƢĪňŗŏĮƦĬœĮœħƟĔƞŀĬĪňŗěŃĸĚĴŊŀĪņȮĺŅĚŐįĬĔŅĶĪņĚŅĬȮĔņľĬħĮĢŇĪŇĬĔŅĶĪņĚŅĬĪňŗĝńħŏěĬȮ
ĺŅĚŐįĬŏıŊŗŀĶĺĭĶĺĴĕƟŀĴŌĸŒĬľńĺĕƟŀĪňŗĴňĔŅĶŀĳŇĮĶŅĵȮĽŅĴŅĶĩŐĭƞĚŏĺĸŅĽņľĶńĭĔŅĶŏĶňĵĬŐĸŃŏĕƟŅĶƞĺĴ
ĔŇěĔĶĶĴȮŐĸŃĽŅĴŅĶĩěńħĸņħńĭėĺŅĴĽņėńĠĺƞŅĽŇŗĚŒħėĺĶĪņĔƞŀĬȮůȮľĸńĚ 
  +ȮħƟŅĬĪńĔļŃėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility)ȮľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶ
ıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňėĺŅĴĵŊħľĵŋƞĬȮħńĚĬňŘȮŏĝƞĬȮŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴ
ĵŊħľĵŋƞĬŒĬĔŅĶĨŇħĨƞŀĔńĭįŌƟŀŊŗĬŏĮƦĬĽŇŗĚĽņėńĠȮŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴėŇħŏľŖĬĪňŗľĸŅĔľĸŅĵĬņœĮĽŌƞĔŅĶŐĔƟĮƤĠľŅ
ĪňŗħňĪňŗĽŋħȮĽŅĴŅĶĩĮĶńĭĭĶŇĭĪĕŀĚĔŅĶĪņĚŅĬĨŅĴĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬœĮȮĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬ
ėĺŅĴĽŅĴŅĶĩĕŀĚĨĬŏŀĚŐĸŃĕŀĚĽĴŅĝŇĔŒĬĪňĴȮŐĸŃĮĢŇĭńĨŇĚŅĬĪňŗĵŊħľĵŋƞĬŏĮƦĬŀĵƞŅĚĵŇŗĚȮŏıŊŗŀŒľƟĪňĴœħƟĶńĭ
ĮĶŃőĵĝĬƢĽŌĚĽŋħ 
 ŒĬĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬŒĝƟįŌƟĪĶĚėŋĦĺŋĥŇĪňŗĴňėĺŅĴŏĝňŗĵĺĝŅĠħƟŅĬĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮŐĸŃȮ-ȮľĶŊŀȮ
ħƟŅĬĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸȮěņĬĺĬȮ3ȮĶŅĵȮ&ħŌĶŅĵĝŊŗŀŒĬĳŅėįĬĺĔȮĝȮ'ȮőħĵŒľƟĪņŏėĶŊŗŀĚľĴŅĵȮP ĸĚŒĬ
ĝƞŀĚȮ)/ȮľĶŊŀȮ.ȮľĶŊŀȮ+/ȮőħĵȮ)Ȯ/ȮľĴŅĵĩŉĚȮĕƟŀėņĩŅĴĴňėĺŅĴĽŀħėĸƟŀĚȮ.ȮľĴŅĵĩŉĚȮœĴƞŐĬƞŒěŒĬėĺŅĴ
ĽŀħėĸƟŀĚȮŐĸŃȮ+/ȮȮľĴŅĵĩŉĚȮĕƟŀėņĩŅĴœĴƞĴňėĺŅĴĽŀħėĸƟŀĚȮįĸĪňŗœħƟĶńĭěŅĔĔŅĶĨĶĺěĽŀĭĕŀĚ
įŌƟŏĝňŗĵĺĝŅĠȮĬņĴŅĺŇŏėĶŅŃľƢľŅėƞŅȮIOC ěŅĔĽŌĨĶħńĚĔĸƞŅĺŒĬľńĺĕƟŀŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ
ĕƟŅĚĨƟĬȮőħĵĔņľĬħŏĔĦĤƢėƞŅȮIOC ĪňŗĶŃħńĭŏĪƞŅĔńĭľĶŊŀĴŅĔĔĺƞŅȮ.,3.ȮěŉĚěŃĩŊŀĺƞŅĕƟŀėņĩŅĴĬńŘĬĴňėĺŅĴ
ĽŀħėĸƟŀĚĔńĭĺńĨĩŋĮĶŃĽĚėƢ (ChaichanawiroteȮ& Vantum, 0./5) 
  2'ȮȮĔŅĶĬņŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬœĮĪħĸŀĚŒĝƟȮ(Try-
out'ȮĔńĭĬńĔŏĶňĵĬŒĬőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ&ĽĴŅĬȮĽŋŏĴőī'ȮěņĬĺĬȮ1.ȮĶŅĵȮĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀ
ĨĶĺěĽŀĭėĺŅĴŏĝŊŗŀĴńŗĬȮ&Reliability) ĕŀĚŐĭĭĽŀĭĩŅĴȮŏĮƦĬĔŅĶľŅėĺŅĴĽŀħėĸƟŀĚĳŅĵŒĬŏıŊŗŀŀīŇĭŅĵ
ĺƞŅĕƟŀėņĩŅĴŐĨƞĸŃĕƟŀŒĬĕƟŀėņĩŅĴĝŋħľĬŉŗĚĬńŘĬŏĮƦĬŏĶŊŗŀĚŏħňĵĺĔńĬľĶŊŀĪŇĻĪŅĚŏħňĵĺĔńĬȮŒĬĔĶĦňĪňŗĕƟŀ
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ėņĩŅĴŏĮƦĬŐĭĭĴŅĨĶĽƞĺĬĮĶŃĴŅĦėƞŅȮĬŇĵĴŒĝƟĽńĴĮĶŃĽŇĪīŇŐŀĸĲŅ (θ - Coefficient)ȮŏıŊŗŀľŅėƞŅėĺŅĴ
ŏĝŊŗŀĴńŗĬĕŀĚŐĭĭĽŀĭĩŅĴ ľĶŊŀŀŅěľŅėĺŅĴŏĝŊŗŀĴńŗĬħƟĺĵĔŅĶĽŀĭĞŘņĔŖœħƟ ĩƟŅĨƟŀĚĔŅĶŐĽħĚĺƞŅŒĝƟĺńħĔňŗėĶńŘĚ
ĔŖŒľƟįĸėĚĪňŗȮŐĨƞŒĬĚŅĬĺŇěńĵĬňŘįŌƟĺŇěńĵŒĝƟĔŅĶĺŇŏėĶŅŃľƢľŅėƞŅĽńĴĮĶŃĽŇĪīŇśŐŀĸĲŅĕŀĚėĺŅĴŏĝŊŗŀĴńŗĬȮ&Alpha 
Coefficient of Reliability) őħĵŒĝƟĺŇīňĕŀĚėĶŀĬĭŅėȮ&Apml`_afŲqȮKcrfmb'ȮőħĵĔņľĬħŏĔĦĤƢėƞŅ
ĽńĴĮĶŃĽŇĪīŇśŐŀĸĲŅĕŀĚėĺŅĴŏĝŊŗŀĴńŗĬĪňŗĵŀĴĶńĭœħƟȮėŊŀȮŏĪƞŅĔńĭľĶŊŀĽŌĚĔĺƞŅȮ.,5.Ȯ&UCLA: Statistical 
Consulting Group, 2016) 
 
1,2ȮȮĕńŘĬĨŀĬĪňŗȮ2ȮĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴ (Trial) 
 ĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮ(Trial) įŌƟĺŇěńĵŒĝƟŐĭĭŐįĬĔŅĶĺŇěńĵĕńŘĬıŊŘĬģŅĬ (Pre Experimental 
Research'ȮĴňĔĸŋƞĴĪħĸŀĚȮ1 ĔĸŋƞĴȮĴňĔŅĶĪħĽŀĭĔƞŀĬŐĸŃľĸńĚĔŅĶĪħĸŀĚȮ&One Group Pretest-
Posttest Design) ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚœħƟěŅĔĔŅĶĽŋƞĴŐĭĭŏěŅŃěĚȮ(Purposive Sampling) 
ėŊŀȮėĶŌŒĬőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮěņĬĺĬȮ1.ȮĶŅĵĪňŗœħƟěŅĔĔŅĶĽŋƞĴěŅĔėĶŌĪńŘĚľĴħȮ
21ȮĶŅĵȮĴňĬńĔŏĶňĵĬĪňŗŏĔňŗĵĺĕƟŀĚŏĮƦĬĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅȮěņĬĺĬȮ323ȮĶŅĵȮħņŏĬŇĬĔŅĶĪħĸŀĚŒĬ
ĳŅėŏĶňĵĬĪňŗȮ0ȮȮĮƖĔŅĶĻŉĔļŅȮ0343ȮőħĵŐĭƞĚĶŃĵŃĕŀĚĔŅĶĪħĸŀĚŀŀĔŏĮƦĬȮ0ȮĶŃĵŃȮħńĚĬňŘ 
 ĶŃĵŃĪňŗȮ/ȮĔŅĶĪħĸŀĚĨŅĴőėĶĚĔŅĶĪňŗȮ/ : őėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ 
 ŏĮƦĬĶŃĵŃĕŀĚȮŴĔŅĶıńĥĬŅĨĬŏŀĚĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĨŅĴőėĶĚĔŅĶĪňŗȮ/ŵȮőħĵĔŅĶ
ŀĭĶĴħƟĺĵĨĬŏŀĚȮ(Self-Training)ȮěņĬĺĬȮ4ȮĝŋħȮėŊŀȮ&/'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&0'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ1'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&2'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮ&3'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮ&4'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ
ħņŏĬŇĬĔŅĶőħĵĔŅĶŐĬŃĬņėŌƞĴŊŀĪńŘĚȮ4 ĝŋħȮĪňŗœħƟŀńıőľĸħĸĚŏĺŖĭœĞĨƢŏĶňĵĭĶƟŀĵŐĸƟĺȮĴňĕńŘĬĨŀĬĔŅĶ
ħņŏĬŇĬĔŅĶħńĚĬňŘ 

ĨŅĶŅĚĪňŗȮ1,2ȮȮŐĽħĚĔŇěĔĶĶĴŐĸŃĶŃĵŃŏĺĸŅŒĬőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ 

ĔŇěĔĶĶĴ ĶŃĵŃŏĺĸŅ 
/,ȮȮŏĨĶňĵĴĔŅĶŐĸŃĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĔƞŀĬĔŅĶĪħĸŀĚȮ(Pre-test) 
ıĭĮŃŏıŊŗŀĝňŘŐěĚĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵŒĬĶŃĵŃĪňŗȮ/ȮŒľƟĔńĭėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮ
ĪħĸŀĚȮŐĸŃĪņĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌőħĵŒĝƟŐĭĭŐĭĭĪħĽŀĭįĸĔŅĶ
ŏĶňĵĬĶŌƟȮĩŊŀŏĮƦĬĔŅĶĪħĽŀĭĔƞŀĬĔŅĶĪħĸŀĚȮ(Pre-test) 

/+0ȮĺńĬ 

0,ȮȮıńĥĬŅėĶŌőħĵĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ&Self-Training) ŒĝƟėŌƞĴŊŀĮĶŃĔŀĭ
őėĶĚĔŅĶĪňŗıńĥĬŅĕŉŘĬȮőħĵŏĕƟŅœĮħŅĺĬƢőľĸħœħƟĪňŗŏĺŖĭœĞĨƢĕŀĚĴľŅĺŇĪĵŅĸńĵ ŒľƟĔŅĶ
ŏĶňĵĬĶŌƟŏĮƦĬœĮőħĵĮĶŅĻěŅĔĔŅĶŐĪĶĔŐĞĚěŅĔįŌƟĺŇěńĵľĶŊŀĭŋėėĸŀŊŗĬ 

1 ŏħŊŀĬ 
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ĨŅĶŅĚĪňŗȮ1,2ȮȮ&Ĩƞŀ' 

ĔŇěĔĶĶĴ ĶŃĵŃŏĺĸŅ 
1,ȮȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĨĶĺěĽŀĭŏıŊŗŀľŅĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀȮŐĸŃĪħĽŀĭėĶŌ
ľĸńĚĔŅĶıńĥĬŅȮ(Post-test) 
+ȮȮėĶŌįŌƟĽŀĬĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĶƞĺĴĔńĬĨĶĺěĽŀĭľŅĕƟŀĭĔıĶƞŀĚŏıŊŗŀŒľƟĕƟŀŏĽĬŀŐĬŃ
ŒĬĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕėŌƞĴŊŀŒĬőėĶĚĔŅĶĪńŘĚȮ0ȮőėĶĚĔŅĶȮ 
+ȮȮŒĝƟŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĔńĭėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮŏıŊŗŀŒľƟĪĶŅĭįĸ
ĔŅĶŏĶňĵĬĶŌƟĺƞŅŏĮƦĬœĮĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮľĶŊŀœĴƞ ŐĸŃŏıŊŗŀŏĮĶňĵĭŏĪňĵĭįĸ
ĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇľĶŊŀœĴƞȮ
ĩŊŀŏĮƦĬĔŅĶĪħĽŀĭľĸńĚĔŅĶĪħĸŀĚȮ(Post-test) 

Ȯ/+0ȮĺńĬ 

2,ȮȮŏĮĶňĵĭŏĪňĵĭįĸĔŅĶĪħĽŀĭėĶŌľĸńĚĔŅĶıńĥĬŅĔńĭŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.Ȯ
ŐĸŃŏĮĶňĵĭŏĪňĵĭįĸĔŅĶŏĶňĵĬĶŌƟĔƞŀĬŐĸŃľĸńĚĔŅĶĪħĸŀĚ 

ĺŇŏėĶŅŃľƢėŃŐĬĬěŅĔĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌįŌƟĽŀĬȮőħĵŏĮĶňĵĭŏĪňĵĭĔńĭ
ŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮŐĸŃĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭįĸĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚĽŌĚ
ĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇőħĵŒĝƟėƞŅĽĩŇĨŇĪħĽŀĭĪňȮ&t+test'ȮȮŏıŊŗŀ
ĪħĽŀĭĽĴĴĨŇģŅĬĔŅĶĺŇěńĵĺƞŅėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĴňĮĶŃĽŇĪīŇĳŅıľĶŊŀœĴƞ 

/+0ȮĺńĬ 

 
 ĶŃĵŃĪňŗȮ0ȮĔŅĶĪħĸŀĚĨŅĴőėĶĚĔŅĶĪňŗȮ0Ȯ: őėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬ  
 ŏĮƦĬĶŃĵŃĕŀĚĔŅĶȮŴĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĨŅĴőėĶĚĔŅĶĪňŗȮ0ŵȮ
őħĵŒĬĔŅĶĮĢŇĭńĨŇĬńŘĬȮŏĮƦĬĔŅĶĔņľĬħŒľƟėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĶƞĺĴĔńĬĬņįĸĔŅĶŏĶňĵĬĶŌƟĪňŗœħƟěŅĔĔŅĶ
ıńĥĬŅĨĬŏŀĚěŅĔėŌƞĴŊŀĨŅĴőėĶĚĔŅĶĪňŗȮ/ȮœĮŒĝƟıńĥĬŅĬńĔŏĶňĵĬŒľƟŏĔŇħįĸĔŅĶıńĥĬŅĨŅĴĪňŗėŅħľĺńĚȮĴň
ĕńŘĬĨŀĬĔŅĶħņŏĬŇĬĚŅĬħńĚĬňŘ 

ĨŅĶŅĚĪňŗȮ1,3ȮȮŐĽħĚĔŇěĔĶĶĴŐĸŃĶŃĵŃŏĺĸŅŒĬőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬ 
 

ĔŇěĔĶĶĴ ĶŃĵŃŏĺĸŅ 
/,ȮȮŏĨĶňĵĴĔŅĶȮŐĸŃȮĮĶŃŏĴŇĬĬńĔŏĶňĵĬĔƞŀĬĔŅĶĪħĸŀĚ (Pre-Test) 
+ȮȮĝňŘŐěĚĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵŒĬĶŃĵŃĪňŗȮ0ȮŒľƟĔńĭėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮ 
+ȮȮŒĝƟŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĔńĭĬńĔŏĶňĵĬĔńĭĬńĔŏĶňĵĬĪňŗŏĮƦĬ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅȮőħĵŒĝƟŐĭĭĮĶŃŏĴŇĬĪňŗįŌƟĺŇěńĵĽĶƟŅĚĕŉŘĬȮĩŊŀŏĮƦĬĔŅĶĪħĽŀĭ
ĔƞŀĬĔŅĶĪħĸŀĚȮ(Pre-Test) 

/+0ȮĺńĬ 

0,ȮȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅįŌƟŏĶňĵĬȮőħĵħņŏĬŇĬĔŅĶĨŅĴėņ
ĝňŘŐěĚŒĬėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶŒĬőėĶĚĔŅĶĪňŗȮ0ȮŒľƟĔŅĶĮĢŇĭńĨŇŏĮƦĬœĮőħĵĮĶŅĻěŅĔĔŅĶ
ŐĪĶĔŐĞĚěŅĔįŌƟĺŇěńĵľĶŊŀĭŋėėĸŀŊŗĬ 

0ȮŏħŊŀĬ 
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ĨŅĶŅĚĪňŗȮ1,3ȮȮ&Ĩƞŀ' 
 

ĔŇěĔĶĶĴ ĶŃĵŃŏĺĸŅ 
1,ȮȮėĶŌĨĶĺěĽŀĭŏıŊŗŀŒľƟĕŀŏĽĬŀŐĬŃĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀȮŐĸŃȮĪħĽŀĭĬńĔŏĶňĵĬ
ľĸńĚĔŅĶıńĥĬŅ (Post-Test) 
+ȮȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĶƞĺĴĔńĬĨĶĺěĽŀĭľŅĕƟŀĭĔıĶƞŀĚŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕėŌƞĴŊŀŒĬ
őėĶĚĔŅĶĪňŗȮ0Ȯ 
+ȮȮŒĝƟŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĔńĭĬńĔŏĶňĵĬĔńĭĬńĔŏĶňĵĬĪňŗŏĮƦĬ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅȮĩŊŀŏĮƦĬĔŅĶĪħĽŀĭľĸńĚĔŅĶĪħĸŀĚȮ(Post-Test) 

ĺńĬ 

2,ȮȮŏĮĶňĵĭŏĪňĵĭįĸĔŅĶĮĶŃŏĴŇĬĬńĔŏĶňĵĬȮĔƞŀĬŐĸŃľĸńĚĔŅĶĪħĸŀĚȮĺŇŏėĶŅŃľƢ
ŏĮĶňĵĭŏĪňĵĭėŃŐĬĬěŅĔŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗĪņ
ĔŅĶĮĶŃŏĴŇĬĔƞŀĬŐĸŃľĸńĚĔŅĶĪħĸŀĚŒĬĶŃĵŃĪňŗȮ0ȮőħĵŒĝƟėƞŅĽĩŇĨŇĪħĽŀĭĪňȮ(t-test) 
ŏıŊŗŀĮĶŃŏĴŇĬĺƞŅįĸĔŅĶħņŏĬŇĬĔŅĶĶŃĵŃĪňŗȮ0ȮœħƟĽƞĚįĸŒľƟĬńĔŏĶňĵĬĴňĪńĔļŃĪňŗėŅħľĺńĚľĸńĚ
ĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇľĶŊŀœĴƞ 

/+0ȮĺńĬ 

 
1,3ȮȮĕńŘĬĨŀĬĪňŗȮ3ȮĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸ 
 1,3,/ȮȮĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸŏıŊŗŀŏĮĶňĵĭŏĪňĵĭįĸĔŅĶŏĶňĵĬĶŌƟĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.Ȯ
ĕŀĚėĶŌĨŅĴőėĶĚĔŅĶĪňŗȮ/Ȯ 
 ěŅĔįĸĔŅĶĪħĽŀĭįĸĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĨŅĴőėĶĚĔŅĶĪňŗȮ/ȮĩŌĔĬņœĮĺŇŏėĶŅŃľƢ
ĕƟŀĴŌĸŏıŊŗŀĪħĽŀĭĺƞŅėĶŌŏĔŇħĔŅĶŏĶňĵĬĶŌƟĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮľĶŊŀœĴƞȮőħĵĴňŐĬĺėŇħŏĔňŗĵĺĔńĭĔŅĶ
ĮĶŃŏĴŇĬĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮħńĚĬňŘ 
 ĔŅĶĮĶŃŏĴŇĬĨŅĴŐĬĺėŇħŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.Ȯ&The 7.-7. Standard) ŏĮƦĬĔŅĶ
ĭŀĔėƞŅĮĶŃĽŇĪīŇĳŅıĕŀĚĭĪŏĶňĵĬĽņŏĶŖěĶŌĮľĶŊŀĭĪŏĶňĵĬőĮĶŐĔĶĴȮ&Programmed Materials ľĶŊŀȮ
Programmed Textbook ľĶŊŀȮProgrammed Lesson) ĞŉŗĚŏĮƦĬĽŊŗŀĪňŗĴňŏĮƚŅľĴŅĵľĸńĔŏıŊŗŀŒľƟįŌƟŏĶňĵĬ
ŒĝƟŏĶňĵĬħƟĺĵĨĬŏŀĚŏĮƦĬĽņėńĠȮľĸńĔěŇĨĺŇĪĵŅĽņėńĠĪňŗŏĮƦĬģŅĬėŇħėĺŅĴŏĝŊŗŀĕŀĚĽŊŗŀĝĬŇħĬňŘėŊŀĪķļġňĔŅĶ
ŏĶňĵĬŐĭĭĶŀĭĶŌƟȮ&Mastery Learning) ĞŉŗĚĴňėĺŅĴŏĝŊŗŀĺƞŅȮįŌƟŏĶňĵĬĪŋĔėĬĽŅĴŅĶĩŏĶňĵĬĶŌƟœħƟȮľŅĔěńħŏĺĸŅ
ŏıňĵĚıŀěńħĺŇīňĔŅĶŏĶňĵĬĪňŗŏľĴŅŃĽĴĔńĭįŌƟŏĶňĵĬĔŖĽŅĴŅĶĩĪňŗěŃĪņŒľƟįŌƟŏĶňĵĬĽŅĴŅĶĩŏĶňĵĬĶŌƟœħƟĨŅĴ
ĺńĨĩŋĮĶŃĽĚėƢĕŀĚĔŅĶŏĶňĵĬœħƟȮ 
 
 ŒĬĚŅĬĺŇěńĵĬňŘŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.Ȯ&The 7.-7. Standard) ľĴŅĵĩŉĚȮŏĔĦĤƢĪňŗŒĝƟĺńħ
ėĺŅĴĴňĮĶŃĽŇĪīŇĳŅıĕŀĚėŌƞĴŊŀĨƞŀĔŅĶŏĽĶŇĴĽĶƟŅĚėĺŅĴĶŌƟŒĬőėĶĚĔŅĶıńĥĬŅėĺŅĴĶŌƟŒľƟĔńĭėĶŌįŌƟĽŀĬĪňŗŏĮƦĬ
ĔĸŋƞĴĪħĸŀĚȮőħĵȮ7.ȮĨńĺŐĶĔȮľĴŅĵĩŉĚȮĶƟŀĵĸŃĕŀĚėŃŐĬĬŏĜĸňŗĵĕŀĚįŌƟŏĶňĵĬĪńŘĚĔĸŋƞĴĪňŗœħƟěŅĔĔŅĶĺńħħƟĺĵ
ŐĭĭĪħĽŀĭĺńħėĺŅĴĶŀĭĶŌƟľĸńĚěŅĔŏĶňĵĬěŅĔĭĪŏĶňĵĬĪňŗĽĶƟŅĚĕŉŘĬěĭĸĚȮ7.ȮĨńĺľĸńĚȮľĴŅĵĩŉĚȮĶƟŀĵĸŃ
ĕŀĚěņĬĺĬįŌƟŏĶňĵĬĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭȮ&ĺńħėĺŅĴĶŀĭĶŌƟľĸńĚĔŅĶŏĶňĵĬěŅĔĭĪŏĶňĵĬĪňŗĽĶƟŅĚĕŉŘĬěĭ
ĸĚ'ȮőħĵĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭœħƟįƞŅĬĨŅĴŏĔĦĤƢĺńĨĩŋĮĶŃĽĚėƢĪŋĔĺńĨĩŋĮĶŃĽĚėƢȮ&ĴĬĨĶňȮŐĵƟĴĔĽŇĔĶ, 
033/'Ȯ 
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 ĪńŘĚĬňŘȮėĺŅĴľĴŅĵĬňŘŐĨĔĨƞŅĚěŅĔėĺŅĴľĴŅĵĕŀĚŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮħńŘĚŏħŇĴĨŅĴĪńĻĬŃ
ĕŀĚȮŏĮĶŊŗŀĚȮĔŋĴŋĪȮ&03/7'ȮĳŅėĺŇĝŅŏĪėőĬőĸĵňĔŅĶĻŉĔļŅȮĴľŅĺŇĪĵŅĸńĵĻĶňĬėĶŇĬĪĶĺŇőĶĥȮįŌƟĬņŏĽĬŀ
ŐĬĺėŇħŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮėĬŐĶĔȮ&ŒĬĮĶŃŏĪĻœĪĵ'ȮĬńŗĬėŊŀȮ7.ȮĨńĺŐĶĔȮŏĮƦĬėŃŐĬĬŏĜĸňŗĵĕŀĚĪńŘĚ
ĔĸŋƞĴȮĞŉŗĚľĴŅĵĩŉĚĪŋĔėĬȮŏĴŊŗŀĽŀĬėĶńŘĚľĸńĚŏĽĶŖěŒľƟėŃŐĬĬŏĽĶŖěȮĬņėŃŐĬĬĴŅľŅėƞŅĶƟŀĵĸŃŒľƟľĴħĪŋĔ
ėŃŐĬĬŐĸƟĺľŅėƞŅĶƟŀĵĸŃŏĜĸňŗĵĕŀĚĪńŘĚĔĸŋƞĴȮĩƟŅĭĪŏĶňĵĬőĮĶŐĔĶĴĩŉĚŏĔĦĤƢȮėƞŅĶƟŀĵĸŃŏĜĸňŗĵĕŀĚĔĸŋƞĴ
ěŃĨƟŀĚŏĮƦĬȮ7.ȮľĶŊŀĽŌĚĔĺƞŅȮ7.ȮĨńĺĪňŗĽŀĚŐĪĬėŋĦĽĴĭńĨŇĪňŗĺƞŅȮĶƟŀĵĸŃȮ7.ȮĕŀĚįŌƟŏĶňĵĬĪńŘĚľĴħȮœħƟĶńĭ
įĸĽńĴķĪīŇśĨŅĴėĺŅĴĴŋƞĚľĴŅĵŐĨƞĸŃĕƟŀȮŐĸŃĪŋĔĕƟŀĕŀĚĭĪŏĶňĵĬőĮĶŐĔĶĴĬńŘĬȮ&ŏĮĶŊŗŀĚȮĔŋĴŋĪ, 03/7ȮŀƟŅĚ
ĩŉĚŒĬȮĴĬĨĶňȮŐĵƟĴĔĽŇĔĶ, 033/' 
 ĨŅĴĪńĻĬŃĕŀĚȮĴĬĨĶňȮŐĵƟĴĔĽŇĔĶȮ&033/'ȮĽŌĨĶĪňŗŒĝƟŒĬĔŅĶėņĬĺĦȮ7.ȮĨńĺŐĶĔȮ 
;Ȯ{(ʅ X /N) X /..'}/R őħĵȮ7.ȮĨńĺŐĶĔȮľĴŅĵĩŉĚȮěņĬĺĬĶƟŀĵĸŃĕŀĚėŃŐĬĬŏĜĸňŗĵĕŀĚĔŅĶĪħĽŀĭ
ľĸńĚŏĶňĵĬȮʅ X ľĴŅĵĩŉĚȮėŃŐĬĬĶĺĴĕŀĚįĸĔŅĶĪħĽŀĭĪňŗįŌƟŏĶňĵĬŐĨƞĸŃėĬȮĪņœħƟĩŌĔĨƟŀĚěŅĔĔŅĶ
ĪħĽŀĭľĸńĚŏĶňĵĬȮN ľĴŅĵĩŉĚȮěņĬĺĬįŌƟŏĶňĵĬĪńŘĚľĴħĪňŗŒĝƟŏĮƦĬĔĸŋƞĴĨńĺŀĵƞŅĚŒĬĔŅĶėņĬĺĦĮĶŃĽŇĪīŇĳŅı
ėĶńŘĚĬňŘȮR ľĴŅĵĩŉĚȮěņĬĺĬėŃŐĬĬŏĨŖĴȮĕŀĚŐĭĭĪħĽŀĭľĸńĚŏĶňĵĬȮĽŌĨĶĪňŗŒĝƟŒĬĔŅĶėņĬĺĦȮ7.ȮĨńĺľĸńĚȮ
;Ȯ&Y x /..'-ȮN őħĵȮ7.ȮĨńĺľĸńĚȮľĴŅĵĩŉĚȮěņĬĺĬĶƟŀĵĸŃĕŀĚįŌƟŏĶňĵĬĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭįƞŅĬĪŋĔ
ĺńĨĩŋĮĶŃĽĚėƢȮY ľĴŅĵĩŉĚȮěņĬĺĬįŌƟŏĶňĵĬĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭįƞŅĬĪŋĔĺńĨĩŋĮĶŃĽĚėƢȮN ľĴŅĵĩŉĚȮ
ěņĬĺĬįŌƟŏĶňĵĬĪńŘĚľĴħĪňŗŒĝƟŏĮƦĬĔĸŋƞĴĨńĺŀĵƞŅĚŒĬĔŅĶėņĬĺĦĮĶŃĽŇĪīŇĳŅıėĶńŘĚĬňŘ 
 1,3,0ȮȮĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸŏıŊŗŀŏĮĶňĵĭŏĪňĵĭįĸĔŅĶĮĶŃŏĴŇĬĔƞŀĬŐĸŃľĸńĚĔŅĶĪħĸŀĚĕŀĚ
ėĶŌĨŅĴőėĶĚĔŅĶĪňŗȮ/ȮŐĸŃĕŀĚĬńĔŏĶňĵĬĨŅĴőėĶĚĔŅĶĪňŗȮ0 
 ĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸŏıŊŗŀŏĮĶňĵĭŏĪňĵĭįĸĔŅĶĮĶŃŏĴŇĬĔƞŀĬŐĸŃľĸńĚĔŅĶĪħĸŀĚĕŀĚėĶŌĨŅĴ
őėĶĚĔŅĶĪňŗȮ/ȮŐĸŃĕŀĚĬńĔŏĶňĵĬĨŅĴőėĶĚĔŅĶĪňŗȮ0ȮŒĝƟĔŅĶĪħĽŀĭĪňȮ&t+test'Ȯ ĞŉŗĚŏĮƦĬŏĪėĬŇėĔŅĶĪħĽŀĭ
ĽĴĴĨŇģŅĬĝĬŇħľĬŉŗĚĪňŗĬńĔĺŇěńĵĬŇĵĴŒĝƟĔŅĶĪħĽŀĭȮőħĵĺŇīňĔŅĶĬňŘŒĝƟŒĬĔĶĦňĕƟŀĴŌĸĴňěņĬĺĬĬƟŀĵȮ&n < 30) 
įŌƟĪňŗėƟĬıĭĔŅĶŐěĔŐěĚĕŀĚȮt ĴňĝŊŗŀĺƞŅȮW.S. GossetȮŒĬĔŅĶŒĝƟĔŅĶĪħĽŀĭĪňĔĶĦňĔĸŋƞĴĨńĺŀĵƞŅĚȮ0ȮĔĸŋƞĴ
ĬńŘĬȮěņŐĬĔŀŀĔŏĮƦĬȮ0ȮĮĶŃŏĳĪȮėŊŀȮ/'ȮĔŅĶŒĝƟȮt-test ŐĭĭŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮ&Independent'ȮŏĮƦĬ
ĽĩŇĨĪňŗŒĝƟŏĮĶňĵĭŏĪňĵĭėƞŅŏĜĸňŗĵĶŃľĺƞŅĚĔĸŋƞĴĨńĺŀĵƞŅĚĽŀĚĔĸŋƞĴĪňŗŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮĕƟŀĴŌĸĪňŗĶĺĭĶĺĴœħƟŀĵŌƞ
ŒĬĶŃħńĭŀńĬĨĶĳŅėľĶŊŀŀńĨĶŅĽƞĺĬȮŒĝƟĽĩŇĨŇĔŅĶĪħĽŀĭėƞŅȮt ĴňĝŊŗŀŏĜıŅŃĺƞŅȮt - test for IndependentȮ
Samples 0'ȮĔŅĶŒĝƟȮt- test ŐĭĭœĴƞŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮ&Dependent'ȮŏĮƦĬĽĩŇĨĪňŗŒĝƟŏĮĶňĵĭŏĪňĵĭ
ėƞŅŏĜĸňŗĵĶŃľĺƞŅĚĔĸŋƞĴĨńĺŀĵƞŅĚĽŀĚĔĸŋƞĴĪňŗœĴƞŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮŐĸŃĔĸŋƞĴĨńĺŀĵƞŅĚĔĸŋƞĴŏħňĵĺȮŒĝƟĽĩŇĨŇĔŅĶ
ĪħĽŀĭėƞŅȮt ĴňĝŊŗŀŏĜıŅŃĺƞŅȮt - test for Dependent Samples ĞŉŗĚĴńĔıĭŒĬĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚĪňŗ
ĨƟŀĚĔŅĶŏĮĶňĵĭŏĪňĵĭįĸĶŃľĺƞŅĚĔƞŀĬĪħĸŀĚĔńĭľĸńĚĪħĸŀĚľĶŊŀŏĮĶňĵĭŏĪňĵĭįĸĶŃľĺƞŅĚĔĸŋƞĴĪħĸŀĚ
ŐĸŃĔĸŋƞĴėĺĭėŋĴĪňŗœħƟěŅĔĔŅĶěńĭėŌƞėŋĦĸńĔļĦŃĪňŗŏĪƞŅŏĪňĵĴĔńĬȮ(Paired Samples) Ȯ&Thesis Thailand, 
2020)  
 ŒĬĚŅĬĺŇěńĵĬňŘȮŒĝƟȮt- test ŐĭĭœĴƞŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮ&Dependent'ȮŏĬŊŗŀĚěŅĔŏĮƦĬĔŅĶĺŇěńĵŏĝŇĚ
ĪħĸŀĚĪňŗĨƟŀĚĔŅĶŏĮĶňĵĭŏĪňĵĭįĸĶŃľĺƞŅĚĔƞŀĬĪħĸŀĚĔńĭľĸńĚĪħĸŀĚȮőħĵĴňĕƟŀĨĔĸĚŏĭŊŘŀĚĨƟĬȮħńĚĬňŘȮ/'Ȯ
ĕƟŀĴŌĸŀĵŌƞŒĬĴŅĨĶŀńĬĨĶĳŅėȮ&Interval Scale) ľĶŊŀĴŅĨĶŅŀńĨĶŅĽƞĺĬȮ&Ratio Scale)Ȯ0'ȮĔĸŋƞĴĨńĺŀĵƞŅĚ
ŏĮƦĬĔĸŋƞĴĨńĺŀĵƞŅĚŐĭĭĽŋƞĴœħƟěŅĔĮĶŃĝŅĔĶĪňŗĴňĔŅĶŐěĔŐěĚŐĭĭĮĔĨŇȮ1'ȮėƞŅĕŀĚĨńĺŐĮĶĨŅĴŐĨƞĸŃľĬƞĺĵ
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ŏĮƦĬŀŇĽĶŃĨƞŀĔńĬȮŐĸŃȮ2'ȮœĴƞĪĶŅĭėƞŅėĺŅĴŐĮĶĮĶĺĬĕŀĚĮĶŃĝŅĔĶȮ&ĻŇĶŇĝńĵȮĔŅĠěĬĺŅĽň,ȮĪĺňĺńĥĬƢȮĮƕĨ
ĵŅĬĬĪƢȮŐĸŃħŇŏĶĔȮĻĶňĽŋőĕ, 2551)ȮĴňĽŌĨĶŒĬĔŅĶėņĬĺĦȮħńĚĬňŘ 

 
ƉBȮľĴŅĵĩŉĚȮįĸĶĺĴĕŀĚėĺŅĴŐĨĔĨƞŅĚĶŃľĺƞŅĚėŃŐĬĬĔƞŀĬŐĸŃľĸńĚĔŅĶıńĥĬŅ 
ƉB0ȮľĴŅĵĩŉĚȮįĸĶĺĴėĺŅĴŐĨĔĨƞŅĚĕŀĚėŃŐĬĬĔƞŀĬŐĸŃľĸńĚĔŅĶıńĥĬŅĵĔĔņĸńĚĽŀĚ 
N ľĴŅĵĩŉĚȮěņĬĺĬĬńĔŏĶňĵĬĪňŗœħƟĶńĭĔŅĶıńĥĬŅĪńŘĚľĴħ 

 
1,4ȮȮĕńŘĬĨŀĬĪňŗȮ4ȮĔŅĶŏĕňĵĬĶŅĵĚŅĬįĸĔŅĶĺŇěńĵŐĸŃĔŅĶŏįĵŐıĶƞįĸĚŅĬĺŇěńĵȮ 
 ŏĕňĵĬŐĸŃĬņŏĽĬŀĶŅĵĚŅĬįĸĔŅĶĺŇěńĵŒĬĶŌĮŐĭĭŀŇĚŐĬĺėŇħŏĝŇĚĺŇıŅĔļƢȮ&Critical 
Approach) ŐĽħĚľĸńĔģŅĬĮĶŃĔŀĭĪńŘĚĕƟŀĴŌĸȮĽĩŇĨŇȮŐĸŃŏŀĔĽŅĶȮĪňŗįŌƟĶƞĺĴőĮĶŐĔĶĴŐĸŃįŌƟŏĔňŗĵĺĕƟŀĚœħƟ
ĶƞĺĴĔńĬĮĢŇĭńĨŇȮŒĝƟĺŇīňĔŅĶĽĔńħėĺŅĴĶŌƟŐĸŃĮĶŃĽĭĔŅĶĦƢěŅĔĔŅĶĽŃĪƟŀĬįĸȮıĶƟŀĴĪńŘĚĭńĬĪŉĔĶŅĵĸŃŏŀňĵħ
ĕńŘĬĨŀĬĔŅĶĮĢŇĭńĨŇĚŅĬȮįĸĔŅĶĮĢŇĭńĨŇĚŅĬȮŐĸŃėĺŅĴĶŌƟŒľĴƞĪňŗŏĔŇħĕŉŘĬĶŃľĺƞŅĚĔŅĶĮĢŇĭńĨŇĚŅĬȮŏıŊŗŀŏĮƦĬ
ĕƟŀŏĽĬŀŐĬŃŒĬĔŅĶĮĶńĭĮĶŋĚőĮĶŐĔĶĴŐĸŃŏıŊŗŀŒľƟĔŅĶĮĢŇĭńĨŇĚŅĬŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵȮħńĚĬńŘĬĔŅĶĬņŏĽĬŀ
įĸĔŅĶĺŇěńĵěŉĚĴňĸńĔļĦŃŏĮƦĬĔŅĶıĶĶĦĬŅľĶŊŀĭĶĶĵŅĵŏĝŇĚĺŇıŅĔļƢĮĶŃĔŀĭĔńĭėƞŅĽĩŇĨŇĪňŗŏĔňŗĵĺĕƟŀĚȮŒĬ
ľńĺĕƟŀĨƞŅĚŕȮĨŅĴĪňŗĔņľĬħœĺƟŒĬĺŇīňħņŏĬŇĬĔŅĶĺŇěńĵħńĚĔĸƞŅĺĕƟŅĚĨƟĬ 
 ĽņľĶńĭĔŅĶŏįĵŐıĶƞįĸĚŅĬĺŇěńĵȮįŌƟĺŇěńĵħņŏĬŇĬĔŅĶőħĵĔŅĶĨňıŇĴıƢŒĬĺŅĶĽŅĶĨŅĴŏĚŊŗŀĬœĕĔŅĶ
ĽņŏĶŖěĔŅĶĻŉĔļŅȮŐĸŃľŅĔĴňőŀĔŅĽěŃĬņŏĽĬŀįĸĚŅĬĺŇěńĵŒĬĔŅĶĽńĴĴĬŅĺŇĝŅĔŅĶȮŐĸŃĔŅĶěńħıŇĴıƢėŌƞĴŊŀ
ĪňŗŒĝƟŒĬĔŅĶĺŇěńĵŏıŊŗŀĔŅĶŏįĵŐıĶƞȮ 
 ĬŀĔěŅĔĬńŘĬȮįĸįĸŇĨěŅĔĔŅĶĺŇěńĵŐĸŃıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘȮėŊŀȮĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅŏıŊŗŀ
ıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵ
ĨĬŏŀĚĪňŗœħƟĴňĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮŐĸŃœħƟĪħĽŀĭėĺŅĴĴňĮĶŃĽŇĪīŇĳŅıŐĸƟĺȮıĭĺƞŅȮĴňĮĶŃĽŇĪīŇĳŅı
ĨŅĴŏĔĦĤƢĪňŗĔņľĬħȮěŉĚŏĮƦĬĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅĪňŗŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĪňŗĴň
įĸĚŅĬĺŇěńĵĶŀĚĶńĭŒĬėĺŅĴĴňėŋĦĳŅıŐĸŃĮĶŃĽŇĪīŇĳŅıȮěŉĚĽŅĴŅĶĩĬņœĮŏįĵŐıĶƞŏıŊŗŀŒĝƟĔńĭĔĸŋƞĴ
ĮĶŃĝŅĔĶŏĮƚŅľĴŅĵȮ&Target Population'ȮœħƟĪńŗĺĮĶŃŏĪĻȮĨŅĴľĸńĔĔŅĶĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ
&ResearchȮandȮDevelopmentȮ8ȮR&D'ȮĪňŗĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴŒħȮŕȮĕŉŘĬĴŅȮŐĸƟĺĬņĬĺńĨĔĶĶĴ
ĬńŘĬœĮĪħĸŀĚŒĝƟŒĬıŊŘĬĪňŗĪħĸŀĚŐľƞĚŒħŐľƞĚľĬŉŗĚȮĪňŗĴňėŋĦĸńĔļĦŃŏĮƦĬĨńĺŐĪĬĕŀĚĮĶŃĝŅĔĶȮŏĴŊŗŀįĸěŅĔ
ĔŅĶĪħĸŀĚȮıĭĺƞŅȮĬĺńĨĔĶĶĴĬńŘĬĴňėŋĦĳŅıľĶŊŀĴňĮĶŃĽŇĪīŇĳŅıĨŅĴŏĔĦĤƢĪňŗĔņľĬħȮĔŖŐĽħĚĺƞŅȮĽŅĴŅĶĩ
ŏįĵŐıĶƞŏıŊŗŀĔŅĶĬņœĮŒĝƟĮĶŃőĵĝĬƢĔńĭĮĶŃĝŅĔĶĪňŗŏĮƦĬĔĸŋƞĴŀƟŅĚŀŇĚŒĬĔŅĶĺŇěńĵœħƟȮŐĸŃĵŇŗĚŏĮƦĬőĮĶŐĔĶĴ
ŐĭĭŀŀĬœĸĬƢȮ&OnlineȮProgram'ȮœĴƞŏĮƦĬőĮĶŐĔĶĴŐĭĭŏŀĔĽŅĶȮ&DocumentȮBasedȮProgram'ȮĔŖ
ĵŇŗĚĪĺňėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĬņĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬœĮŏįĵŐıĶƞŏıŊŗŀŒĝƟĮĶŃőĵĝĬƢĕŀĚĮĶŃĝŅĔĶĪňŗ
ŏĮƦĬĔĸŋƞĴŀƟŅĚŀŇĚŒĬĔŅĶĺŇěńĵœħƟŀĵƞŅĚĔĺƟŅĚĕĺŅĚȮŀĵƞŅĚĮĶŃľĵńħȮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮŐĸŃŏĔŇħĮĶŃĽŇĪīŇįĸ
œħƟĴŅĔĔĺƞŅ 
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ĭĪĪňŗȮ2 
įĸĔŅĶħņŏĬŇĬĔŅĶĺŇěńĵŐĸŃĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸ 

 
 ĔŅĶĺŇěńĵŏĶŊŗŀĚıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĬňŘĴň
ĺńĨĩŋĮĶŃĽĚėƢŏıŊŗŀıńĥĬŅőĮĶŐĔĶĴȮŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĪňŗĮĶŃĔŀĭħƟĺĵőėĶĚĔŅĶȮ0ȮőėĶĚĔŅĶȮėŊŀȮ
őėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮŐĸŃœħƟĔņľĬħĽĴĴĨŇģŅĬĔŅĶĺŇěńĵȮħńĚĬňŘȮ/'ȮėĶŌĴňįĸĔŅĶĪħĽŀĭľĸńĚĔŅĶ
ĪħĸŀĚŏĮƦĬœĮĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.Ȯ0'ȮėĶŌĴňįĸĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶ
ĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇȮŐĸŃȮ1'ȮĬńĔŏĶňĵĬĴňįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸľĸńĚ
ĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇȮŏıŊŗŀŒľƟĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢĔŅĶĺŇěńĵħńĚĔĸƞŅĺȮ
įŌƟĺŇěńĵœħƟħņŏĬŇĬĔŅĶĺŇěńĵĨŅĴĕńŘĬĨŀĬĨƞŅĚȮŕȮħńĚĬňŘėŊŀȮ&/'ȮĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶȮ&0'ȮĔŅĶ
ĨĶĺěĽŀĭėŋĦĳŅıėŌƞĴŊŀŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮ&1'ȮĔŅĶĽĶƟŅĚŏėĶŊŗŀĚĴŊŀŏıŊŗŀŒĝƟŒĬĔŅĶĪħĸŀĚŒĬ
ĳŅėĽĬŅĴȮ&2'ȮĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮŐĸƟĺĬņįĸĔŅĶħņŏĬŇĬĔŅĶĺŇěńĵŐĨƞĸŃĕńŘĬĨŀĬĴŅŏĕňĵĬĶŅĵĚŅĬ
ĔŅĶĺŇěńĵȮħńĚĬňŘ 
 
2,/ȮȮĕńŘĬĨŀĬĪňŗ 1 įĸĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶ 
 įĸěŅĔĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0ȮįŌƟĺŇěńĵœħƟĔņľĬħĔĶŀĭŐĬĺėŇħŏıŊŗŀĔŅĶ
ĺŇěńĵĕŀĚőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĪňŗĮĶŃĔŀĭħƟĺĵȮ0ȮőėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀ
ĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮőħĵŐĨƞĸŃőėĶĚĔŅĶĴňėŌƞĴŊŀ
ĮĶŃĔŀĭȮĴňįĸĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶȮħńĚĬňŘ 
 2,/,/ȮȮįĸĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪňŗȮ/ȮėŊŀȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮ
ĮĶŃĔŀĭħƟĺĵėŌƞĴŊŀŏıŊŗŀĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ(Self-Training) ěņĬĺĬȮ4ȮĝŋħȮėŊŀ 
  2,/,/,/ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 
  2,/,/,0ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 
  2,/,/,1ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 
  2,/,/,2ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 
  2,/,/,3ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 
  2,/,/,4ȮȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸ 
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 ėŌƞĴŊŀŐĨƞĸŃĝŋħĴňĸńĔļĦŃŏĮƦĬĝŋħĕŀĚĕƟŀĴŌĸŏıŊŗŀĔŅĶıńĥĬŅėĶŌħƟĺĵĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ(Self-
Training)ȮȮŐĭĭŀŀĬœĸĬƢȮŏĮƦĬėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪňŗėņĬŉĚĩŉĚěŇĨĺŇĪĵŅĔŅĶŏĶňĵĬĶŌƟĕŀĚįŌƟŒľĠƞȮ&Adult 
Learning'ȮĪňŗŏľŖĬĺƞŅįŌƟŒľĠƞȮ&ŒĬĚŅĬĺŇěńĵĬňŘȮėŊŀȮėĶŌ'ȮĔŅĶŏĶňĵĬĶŌƟěŃĴŋƞĚœĮĪňŗĝňĺŇĨĮĶŃěņĺńĬȮ&Life+Centered'Ȯ
ľĶŊŀŏĬƟĬĪňŗĚŅĬľĶŊŀĔŅĶŐĔƟĮƤĠľŅȮ&Task+Centered'ȮĬńŗĬėŊŀįŌƟŒľĠƞěŃĵŀĴĶńĭŐĸŃĽĬŒěĔŇěĔĶĶĴĔŅĶ
ŏĶňĵĬĶŌƟĕŀĚŏĕŅȮľŅĔŏĕŅŏĝŊŗŀŐĸŃŏľŖĬĺƞŅĔŅĶŏĶňĵĬĶŌƟĬńŘĬȮŕȮěŃĝƞĺĵŒľƟŏĕŅĪņĚŅĬœħƟħňĕŉŘĬľĶŊŀĝƞĺĵŐĔƟĮƤĠľŅ
ŒĬĝňĺŇĨĮĶŃěņĺńĬĕŀĚŏĕŅȮĔŅĶěńħľĸńĔĽŌĨĶŏıŊŗŀĔŅĶŏĶňĵĬĔŅĶĽŀĬȮįŌƟŒľĠƞěŉĚėĺĶěŃŀŅĻńĵĽĩŅĬĔŅĶĦƢĨƞŅĚȮ
ŕȮĶŀĭĨńĺĕŀĚŏĕŅȮŐĸŃŏĮƦĬĔŅĶŏıŇŗĴėĺŅĴĶŌƟȮėĺŅĴŏĕƟŅŒěȮĪńĔļŃĞŉŗĚĴňĽƞĺĬĝƞĺĵŒĬĔŅĶŐĔƟĮƤĠľŅŒĬĝňĺŇĨěĶŇĚ
ĕŀĚŏĕŅħƟĺĵȮ&Wisdom Max Center Company Limited, 2015'ȮőħĵĴňŀĚėƢĮĶŃĔŀĭĕŀĚėŌƞĴŊŀħńĚĬňŘȮ
ĝŊŗŀĕŀĚėŌƞĴŊŀȮėņŐĬŃĬņĔŅĶŒĝƟėŌƞĴŊŀȮĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĪňŗėŅħľĺńĚěŅĔėŌƞĴŊŀȮŏĬŊŘŀľŅĪňŗĬņŏĽĬŀŒĬ
ĶŌĮŐĭĭŏıŊŗŀĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ&Self-Training'ȮĪňŗŐĭƞĚŏĬŊŘŀľŅŏĮƦĬĝƞĺĚȮŕȮŐĨƞĸŃĝƞĺĚĴňĔŇěĔĶĶĴŒľƟ
ĪĭĪĺĬȮŏĝƞĬȮĔŅĶĨńŘĚėņĩŅĴŒľƟĨŀĭȮĔŅĶŒľƟĶŃĭŋĕƟŀĽńĚŏĔĨȮĔŅĶŒľƟĶŃĭŋėņŐĬŃĬņŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮ
ŏĮƦĬĨƟĬȮĴňŐĭĭĮĶŃŏĴŇĬįĸĨĬŏŀĚȮŐĸŃĶŅĵĝŊŗŀŏŀĔĽŅĶŀƟŅĚŀŇĚȮ 
 ĽņľĶńĭŏĬŊŘŀľŅŒĬėŌƞĴŊŀŐĨƞĸŃĝŋħȮŏĮƦĬįĸěŅĔĔŅĶĻŉĔļŅŏŀĔĽŅĶŐĸŃĚŅĬĺŇěńĵĪňŗŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0Ȯ
ħńĚĬňŘ 
 &/'ȮĬŇĵŅĴĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔĪńĻĬŃĕŀĚȮSinha (n.d.); 
iEdu Note website (n.d.); The Happy Manager website (n.d.); ŐĸŃȮLumen website. (n.d.) 
 &0'ȮȮėĺŅĴĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔĪńĻĬŃĕŀĚȮSinha 
(n.d.); Doyle (0./7'; LMA Website. (n.d.); ŐĸŃȮQuain (0./7' 
 &1'ȮĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔĪńĻĬŃ
ĕŀĚȮBridgeman (0./6'; Rose (0./7'; Wroblewski (0./7'; Pole (0./5'; Pope (0./5'; Kalesi 
(0./7'; Deering (0.0.'; Brounstein (n.d.); The Pitcher Website (0./6'; Center for 
Management & Organization Effectiveness Website (n.d.); DeBattiste (0./3'; ŐĸŃȮ
Cameron (0./7' 
 &2'ȮŐĬĺĪŅĚĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔĪńĻĬŃĕŀĚȮIyer & 
Madan (0.0.'; Wigston (0./5'; Price (0./7'; Heathfield (0.0.'; Pope (0./7'; ŐĸŃȮSmash 
VC Website. (0./7' 
 &3'ȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔĪńĻĬŃĕŀĚȮ
Chatterton (0.0.'; Cardinal (0./3'; Maloney (0./7'; Eigen (0./7'; ŐĸŃȮIndeed Website. 
(0.0.' 
 &4'ȮĔŅĶĮĶŃŏĴŇĬįĸĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔĪńĻĬŃĕŀĚȮMind 
Tools Website. (0.0/'; Idros, Sulsiman,  Mahbob,  & Hassan, (0./0'; Questiun Pro 
Website (0.0/'; Birmingham Website (0.0/'; Bright HUB Education Website (0.0.'; 
Mugavin (0.0.'; Fammed Archives Website (0.0.'; ŐĸŃȮSo Go Survey Website (0.0.' 
 2,/,0ȮȮįĸĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪňŗȮ0ȮėŊŀȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶ
ıńĥĬŅĬńĔŏĶňĵĬȮĮĶŃĔŀĭħƟĺĵėŌƞĴŊŀŏıŊŗŀĔŅĶĮĢŇĭńĨŇěņĬĺĬȮ/ȮĝŋħȮėŊŀȮėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶŏıŊŗŀıńĥĬŅ
įŌƟŏĶňĵĬȮėŌƞĴŊŀĬňŘŏĬƟĬĔŅĶĽĶŋĮŏĬŊŘŀľŅŏĔňŗĵĺĔńĭĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗėŅħľĺńĚěŅĔĔŅĶıńĥĬŅȮŐĬĺ



133 

 

ĪŅĚĔŅĶıńĥĬŅȮŐĸŃĕńŘĬĨŀĬĔŅĶıńĥĬŅȮŐĸŃŒĬĨŀĬĪƟŅĵĕŀĚėŌƞĴŊŀȮĴňŐĭĭĮĶŃŏĴŇĬĨĬŏŀĚȮ(Self-
Assessment) ĽņľĶńĭėĶŌŒĝƟŒĬĔŅĶĮĶŃŏĴŇĬĨĬŏŀĚħńĚĬňŘȮ/'ȮĴňĔŅĶĬņŏŀŅŐĬĺĪŅĚĔŅĶıńĥĬŅĪňŗĬņŏĽĬŀœĺƟ
ŒĬėŌƞĴŊŀœĮĽŌƞĔŅĶĮĢŇĭńĨŇĴŅĔĬƟŀĵŏıňĵĚŒħȮ4ȮĶŃħńĭȮėŊŀȮěŅĔĶŃħńĭœĴƞœħƟĬņœĮĮĢŇĭńĨŇŏĸĵȮœĮĩŉĚĔŅĶĬņœĮ
ĮĢŇĭńĨŇŒĬĶŃħńĭȮ/Ȯ+Ȯ0Ȯ+Ȯ1Ȯ+Ȯ2Ȯ+Ȯ3ȮĞŉŗĚĶŃħńĭȮ3ȮľĴŅĵĩŉĚĶŃħńĭĔŅĶĬņœĮĮĢŇĭńĨŇĴŅĔĪňŗĽŋħȮ0'ȮĴňĔŅĶĔņľĬħ
ĕńŘĬĨŀĬĔŅĶıńĥĬŅŏĮƦĬŐĭĭĬņŐĬĺėŇħĕŀĚŒėĶœĮĮĢŇĭńĨŇőħĵĨĶĚȮľĶŊŀœħƟĭŌĶĦŅĔŅĶŐĬĺėŇħĕŀĚŒėĶœĮ
ĮĢŇĭńĨŇĭƟŅĚȮĴňĕńŘĬĨŀĬĪňŗĭŌĶĦŅĔŅĶŒľĴƞŏĮƦĬŀĵƞŅĚœĶȮŐĸŃȮ1'ȮĴňėĺŅĴŏľŖĬěŅĔėĶŌŒĬĸńĔļĦŃĪňŗŏĮƦĬĔŅĶ
ĽŃĪƟŀĬįĸěŅĔĔŅĶĮĢŇĭńĨŇȮŀŃœĶĭƟŅĚȮħńĚĬňŘȮ/'ȮőĮĶħĶŃĭŋĩŉĚĮƤěěńĵĪňŗĽƞĚįĸŒĬĪŅĚĭĺĔĨƞŀĔŅĶıńĥĬŅĪńĔļŃ
ėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŐĔƞĬńĔŏĶňĵĬĕŀĚĪƞŅĬȮ0'ȮőĮĶħĶŃĭŋĩŉĚĮƤĠľŅľĶŊŀŀŋĮĽĶĶėĨƞŀĔŅĶ
ĮĢŇĭńĨŇĚŅĬŒĬėĶńŘĚĬňŘĕŀĚĪƞŅĬȮ1'ȮőĮĶħĶŃĭŋĺŇīňĔŅĶĪňŗĪƞŅĬĬņĴŅŒĝƟŒĬĔŅĶŐĔƟœĕĮƤĠľŅľĶŊŀŀŋĮĽĶĶėȮ 
2'ȮőĮĶħĶŃĭŋȮĭĪŏĶňĵĬĽņėńĠĪňŗĪƞŅĬœħƟĶńĭěŅĔĔŅĶĮĢŇĭńĨŇĚŅĬŒĬėĶńŘĚĬňŘȮŐĸŃȮ3'ȮőĮĶħĶŃĭŋĕƟŀŏĽĬŀŐĬŃ
ŐĬĺĔŅĶıńĥĬŅĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĬńĔŏĶňĵĬȮĪňŗĽņėńĠĪňŗĪƞŅĬŏľŖĬĺƞŅěŃĪņŒľƟĔŅĶ
ıńĥĬŅĪńĔļŃĬňŘŒľƟŏĔŇħĕŉŘĬĔńĭĬńĔŏĶňĵĬŀĵƞŅĚœħƟįĸħň 
 őĮĶħħŌĶŅĵĸŃŏŀňĵħĕŀĚėŌƞĴŊŀĮĶŃĔŀĭŒĬȮ0ȮőėĶĚĔŅĶħńĚĔĸƞŅĺěŅĔĪňŗĬņŏĽĬŀœĺƟŒĬĭĪĪňŗȮ3Ȯ
ĕŀĚĚŅĬĺŇěńĵĬňŘȮŐĸŃħŌœħƟěŅĔŏĺŖĭœĞĨƢȮhttps://anyflip.com/mbxmx/baxn/ 
 
2,0ȮȮĕńŘĬĨŀĬĪňŗ 2 įĸĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ 
 įĸĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀĪńŘĚĽŀĚőėĶĚĔŅĶȮėŊŀȮ&/'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĶňĵĬĶŌƟ
ŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&0'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭ
ėĺŅĴĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&1'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃ
ĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&2'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&3'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŐĸŃȮ&4'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŒĬőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃȮ&/'ȮėŌƞĴŊŀŏĝŇĚ
ĮĢŇĭńĨŇĔŅĶŏıŊŗŀıńĥĬŅįŌƟŏĶňĵĬȮŒĬőėĶĚĔŅĶėĶŌįŌƟĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮ0ȮĶŃĵŃȮĴňħńĚĬňŘ  
 2,0,/ȮȮįĸĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĶŃĵŃĪňŗ 1  
 ĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴŏĭŊŘŀĚĨƟĬŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮ(Preliminary Field Checking 
and Revision) ŏĮƦĬĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚȮŴėŌƞĴŊŀŵȮŒĬőėĶĚĔŅĶĪńŘĚȮ0ȮőėĶĚĔŅĶȮőħĵĔŅĶŀĳŇĮĶŅĵ
ĔĸŋƞĴŏĮƚŅľĴŅĵȮ(Focused Group Discussion) őħĵ (1) įŌƟĺŇěńĵŒĝƟŏĺŖĭœĞĨƢĪňŗĽĶƟŅĚĕŉŘĬĽƞĚėŌƞĴŊŀĮĶŃĔŀĭ
őėĶĚĔŅĶŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵȮėŊŀȮėĶŌŒĬőĶĚŏĶňĵĬĴńīĵĴĨĸŅħŒľĠƞȮěņĬĺĬȮ3ȮĶŅĵȮ 
&ħŌĶŅĵĝŊŗŀŒĬĳŅėįĬĺĔȮĔȮ'ȮœħƟĻŉĔļŅĸƞĺĚľĬƟŅȮ/.ȮĺńĬȮ&0'ȮįŌƟĺŇěńĵœħƟŐĸĔŏĮĸňŗĵĬŏĶňĵĬĶŌƟįƞŅĬĶŃĭĭȮZoom 
ĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵȮŏĴŊŗŀĺńĬĪňŗȮ1.ȮŏħŊŀĬȮĔĶĔġŅėĴȮı,Ļ,Ȯ0343ȮŒĬĔŅĶŀĳŇĮĶŅĵĔĸŋƞĴ 
ŏıŊŗŀĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀȮŏıŊŗŀŒľƟœħƟĕƟŀŏĽĬŀŐĬŃĪňŗěŃŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕŒĬ
ŏĭŊŘŀĚĨƟĬĔƞŀĬĬņœĮĨĶĺěĽŀĭŐĸŃĮĶńĭĮĶŋĚĨƞŀœĮȮħńĚĳŅıĪňŗȮ2,1 
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ĳŅıĪňŗȮ2,/ȮȮĔŅĶĽĬĪĬŅĔĸŋƞĴŏĮƚŅľĴŅĵŏıŊŗŀĨĶĺěĽŀĭėŌƞĴŊŀȮĶŃĵŃĪňŗȮ/ 
 
 ŒĬĔŅĶĨĶĺěĽŀĭȮĴňĮĶŃŏħŖĬħńĚĬňŘȮ/'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬŏĬŊŘŀľŅ őħĵ
ėņĬŉĚĩŉĚėĺŅĴĩŌĔĨƟŀĚȮ(Accuracy) ŐĸŃėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ(Utility)ȮĨƞŀĔŅĶĬņœĮŒĝƟȮ0'ȮĕƟŀŏĽĬŀŐĬŃ
ŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĳŅļŅȮ1'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮ 
2'ȮŀŊŗĬŕȮįĸĔŅĶĨĶĺěĽŀĭŒĬŐĨƞĸŃĮĶŃŏħŖĬȮĴňĕƟŀėŇħŏľŖĬŐĸŃĕƟŀŏĽĬŀŐĬŃȮĞŉŗĚįŌƟĺŇěńĵœħƟĪņĔŅĶĮĶńĭĮĶŋĚ
ŐĸŃŐĔƟœĕŒĬŐĨƞĸŃħƟŅĬŐĸƟĺȮħńĚĬňŘ 
 /'ȮȮħƟŅĬŏĬŊŘŀľŅ ĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮ 
  +ȮŏĬŊŘŀľŅĪńŗĺœĮŀƞŅĬŐĸƟĺĴňĕƟŀĽĚĽńĵĭƟŅĚŒĬĭŅĚĮĶŃŏħŖĬȮ 
  +ȮėĺĶĮĶńĭĽņĬĺĬŒľƟĽŀħėĸƟŀĚĔńĬ 
  +ȮėĺĶĨĶĺěĽŀĭĔŅĶŏĺƟĬĺĶĶėȮėņįŇħȮėņĩŌĔȮ 
  +ȮĔŅĶŒĝƟĽņĬĺĬĳŅļŅėĺĶŏĮƦĬĶŌĮŐĭĭŏħňĵĺĔńĬȮŏĝƞĬȮőĶĚŏĶňĵĬȮĔńĭȮĽĩŅĬĻŉĔļŅ 
 0'ȮȮħƟŅĬĳŅļŅȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮ 
  +ȮĔŅĶŐĮĸĳŅļŅĨƞŅĚĮĶŃŏĪĻȮĭŅĚėņŏĮƦĬĳŅļŅıŌħȮėĺĶĮĶńĭĽņĬĺĬŏĮƦĬĳŅļŅĪŅĚĺŇĝŅĔŅĶ 
 1'ȮȮħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮ 
  +ȮĶŌĮŐĭĭĔŅĶĬņŏĽĬŀŏĬŊŘŀľŅėƞŀĬĕƟŅĚĬƞŅĽĬŒě 
  +ȮėĺĶĵĔĨńĺŀĵƞŅĚĮĶŃĔŀĭŒĬĭŅĚľńĺĕƟŀŏıŊŗŀėĺŅĴĝńħŏěĬĵŇŗĚĕŉŘĬ 
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  +ȮėĺĶĮĶńĭĽņĬĺĬŒľƟĽĴĭŌĶĦƢȮŀƞŅĬŐĸƟĺŏĕƟŅŒěĚƞŅĵĔƞŀĬĬņœĮĪħĸŀĚ 
 2'ȮŀŊŗĬŕ ĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘ  
  +ȮėĺĶŐěƟĚĕńŘĬĨŀĬȮĔĶŃĭĺĬĔŅĶȮĺńĨĩŋĮĶŃĽĚėƢŐĸŃŏĮƚŅľĴŅĵĕŀĚĔŅĶěńħĪņėŌƞĴŊŀ 
  +ȮľŅĔĮĶńĭĽņĬĺĬŒľƟĽĴĭŌĶĦƢŐĸŃŏĬŊŘŀľŅŏĕƟŅŒěĚƞŅĵȮėŌƞĴŊŀĪňŗįŌƟĺŇěńĵıńĥĬŅĕŉŘĬěŃĽŅĴŅĶĩ
ĬņœĮŒĝƟŏĮƦĬŏėĶŊŗŀĚĴŊŀŒĬĔŅĶıńĥĬŅįŌƟŏĶňĵĬŒľƟĴňĪńĔļŃŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴœħƟ 
 ěŅĔĕƟŀŏĽĬŀŐĬŃĔŅĶĮĶńĭĮĶŋĚįĸĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶȮ 
ŏıŊŗŀıńĥĬŅįŌƟŏĶňĵĬȮįŌƟĺŇěńĵœħƟĬņĕƟŀŏĽĬŀŐĬŃĴŅĮĶńĭĮĶŋĚŒĬėŌƞĴŊŀȮħńĚĬňŘȮ 
 /,ȮȮħƟŅĬŏĬŊŘŀľŅȮœħƟŏĶňĵĭŏĶňĵĚŏĬŊŘŀľŅȮĔŅĶŒĝƟĽņĬĺĬĳŅļŅŒľƟĴňėĺŅĴľĴŅĵȮĔĶŃĝńĭȮĝńħŏěĬȮ 
ŐĸŃĽŀħėĸƟŀĚĔńĬȮŏĮƦĬĶŌĮŐĭĭŏħňĵĺĔńĬȮıĶƟŀĴĪńŘĚŐĔƟœĕėņįŇħŐĸŃĔŅĶŏĺƟĬĺĶĶėȮŏıŊŗŀŒľƟŏĮƦĬĮĶŃőĵĝĬƢ 
ĨƞŀĔŅĶĬņœĮŒĝƟěĶŇĚȮ 
 0,ȮȮħƟŅĬĳŅļŅȮœħƟŏĶňĵĭŏĶňĵĚĽņĬĺĬĳŅļŅĪňŗŐĮĸĴŅěŅĔĳŅļŅĨƞŅĚĮĶŃŏĪĻĭŅĚĮĶŃőĵėȮȮȮŒľƟ
ŏĮƦĬĳŅļŅĪňŗŀƞŅĬŐĸƟĺŏĕƟŅŒěĚƞŅĵȮŐĸŃŒĝƟĽņĬĺĬĪňŗĔĶŃĝńĭŐĸŃĽŀħėĸƟŀĚĔńĬȮŏĮƦĬĶŌĮŐĭĭŏħňĵĺĔńĬȮıĶƟŀĴ
ĪńŘĚŐĔƟœĕėņįŇħŐĸŃĔŅĶŏĺƟĬĺĶĶėȮŏıŊŗŀŒľƟŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĬņœĮŒĝƟěĶŇĚȮ 
 1,ȮȮħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮœħƟĮĶńĭĮĶŋĚĶŌĮŐĭĭĔŅĶĬņŏĽĬŀŒľƟĴňėĺŅĴĬƞŅĽĬŒěȮ 
ĔŅĶĵĔĨńĺŀĵƞŅĚĮĶŃĔŀĭŒĬĭŅĚĮĶŃŏħŖĬȮĔŅĶŐĔƟœĕėņįŇħŐĸŃĔŅĶŏĺƟĬĺĶĶėȮıĶƟŀĴĪńŘĚœħƟĮĶńĭĽņĬĺĬĔŅĶ
ŒĝƟĳŅļŅŒľƟĔĶŃĝńĭȮĝńħŏěĬŀƞŅĬŐĸƟĺŏĕƟŅŒěœħƟĚƞŅĵ 
 2,ȮȮœħƟěńħĪņŏŀĔĽŅĶĝňŘŐěĚĕńŘĬĨŀĬȮĔĶŃĭĺĬĔŅĶȮĺńĨĩŋĮĶŃĽĚėƢŐĸŃŏĮƚŅľĴŅĵĕŀĚĔŅĶěńħĪņėŌƞĴŊŀ 
 ĪńŘĚĬňŘįŌƟĺŇěńĵœħƟŐĔƟœĕĨŅĴėņŐĬŃĬņŒĬėŌƞĴŊŀŏĶňĵĭĶƟŀĵŐĸƟĺȮŏıŊŗŀĬņœĮŒĝƟŒĬĔŅĶĨĶĺěĽŀĭ
ėŋĦĳŅıĕŀĚėŌƞĴŊŀŒĬĶŃĵŃĪňŗȮ2 ĨƞŀœĮ 
 2,0,0ȮȮįĸĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĶŃĵŃĪňŗ 2  
 ĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴėĶńŘĚĽņėńĠŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ (Main Field Testing And 
Revision)ȮŏĮƦĬĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚȮŴėŌƞĴŊŀŵȮŒĬőėĶĚĔŅĶĪńŘĚȮ0ȮőėĶĚĔŅĶȮĳŅĵľĸńĚĪňŗįƞŅĬĔŅĶ
ĨĶĺěĽŀĭŐĸŃĮĶńĭĮĶŋĚŐĔƟœĕŒĬĶŃĵŃĪňŗ 1 ŐĸƟĺȮħƟĺĵĺŇīňĔŅĶŀĳŇĮĶŅĵĔĸŋƞĴȮ(Focused Group 
Discussion) őħĵĺŇīňĔŅĶŏĝƞĬŏħňĵĺĔńĭĶŃĵŃĪňŗȮ/ȮėŊŀȮ(1) įŌƟĺŇěńĵŒĝƟŏĺŖĭœĞĨƢĪňŗĽĶƟŅĚĕŉŘĬĽƞĚėŌƞĴŊŀĮĶŃĔŀĭ
őėĶĚĔŅĶŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵȮėŊŀȮėĶŌŒĬőĶĚŏĶňĵĬĔńĸĵŅĦĺńĨĶȮŐĸŃėĶŌŒĬőĶĚŏĶňĵĬĻĶňĔĶŃĬĺĬĺŇĪĵŅėĴȮĶĺĴ
ěņĬĺĬȮ/.ȮĶŅĵȮ&ħŌĶŅĵĝŊŗŀŒĬĳŅėįĬĺĔȮėȮ'ȮœħƟĻŉĔļŅĸƞĺĚľĬƟŅȮ/.ȮĺńĬȮ&0'ȮįŌƟĺŇěńĵœħƟŐĸĔŏĮĸňŗĵĬŏĶňĵĬĶŌƟ
įƞŅĬĶŃĭĭȮZoomȮĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵŏĴŊŗŀĺńĬĪňŗȮ05 ŏħŊŀĬȮĽŇĚľŅėĴȮı,Ļ,Ȯ2565ȮŒĬĔŅĶŀĳŇĮĶŅĵĔĸŋƞĴŏıŊŗŀ
ĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀȮŏıŊŗŀŒľƟœħƟĕƟŀŏĽĬŀŐĬŃĪňŗěŃŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕŒĬŏĭŊŘŀĚĨƟĬ
ĔƞŀĬĬņœĮŒĝƟĔńĭĔĸŋƞĴĪħĸŀĚŒĬĳŅėĽĬŅĴȮħńĚĳŅıĪňŗȮ2,0 
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ĳŅıĪňŗȮ2,2ȮȮĔŅĶĽĬĪĬŅĔĸŋƞĴŏĮƚŅľĴŅĵŏıŊŗŀĨĶĺěĽŀĭėŌƞĴŊŀȮĶŃĵŃĪňŗȮ0 
 ŒĬĔŅĶĨĶĺěĽŀĭȮĴňĮĶŃŏħŖĬĔŅĶĨĶĺěĽŀĭŏĝƞĬŏħňĵĺĔńĭĶŃĵŃĪňŗȮ/ȮėŊŀȮ/'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀ
ĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬŏĬŊŘŀľŅ őħĵėņĬŉĚĩŉĚėĺŅĴĩŌĔĨƟŀĚȮ(Accuracy) ŐĸŃėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ
(Utility)ȮĨƞŀĔŅĶĬņœĮŒĝƟȮ0'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĳŅļŅȮ1'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶ
ĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮ2'ȮŀŊŗĬŕȮőħĵŒĝƟŐĭĭĨĶĺěĽŀĭĝŋħŏħňĵĺĔńĭĝŋħĪňŗŒĝƟŒĬĶŃĵŃĪňŗȮ/Ȯ
įĸĔŅĶĨĶĺěĽŀĭŒĬŐĨƞĸŃĮĶŃŏħŖĬȮĴňĕƟŀėŇħŏľŖĬŐĸŃĕƟŀŏĽĬŀŐĬŃȮĞŉŗĚįŌƟĺŇěńĵœħƟĪņĔŅĶĮĶńĭĮĶŋĚŐĸŃŐĔƟœĕ
ŒĬŐĨƞĸŃħƟŅĬŐĸƟĺȮħńĚĬňŘ 
 /'ȮħƟŅĬŏĬŊŘŀľŅ ĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮ 
  +ȮŏĬŊŘŀľŅĴňėĺŅĴŏľĴŅŃĽĴȮĩŌĔĨƟŀĚŐĸŃŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĬņœĮŒĝƟŒĬĔŅĶěńħĔŅĶŏĶňĵĬ
ĔŅĶĽŀĬ 
 0'ȮħƟŅĬĳŅļŅȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮ 
  +ȮėņĻńıĪƢĪŅĚĺŇĝŅĔŅĶȮŐĸŃėņĻńıĪƢĳŅļŅĨƞŅĚĮĶŃŏĪĻȮĭŅĚėņŀŅěŐĮĸėĺŅĴľĴŅĵ
ėĸŅħŏėĸŊŗŀĬ 
  +ȮŏĬŊŘŀľŅĪńŗĺœĮȮĔŅĶŏĶňĵĭŏĶňĵĚĴňėĺŅĴŏĝŊŗŀĴőĵĚȮĽŀħėĸƟŀĚĔńĬȮŀƞŅĬŐĸƟĺĽŅĴŅĶĩŏĕƟŅŒěœħƟ 
 1'ȮȮħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮ 
  +ȮĶŌĮŐĭĭĔŅĶĬņŏĽĬŀĬƞŅĽĬŒě 
  +ȮŏĬŊŘŀľŅĽĶƟŅĚŐĶĚěŌĚŒěĔŅĶŒĬŀƞŅĬ 
  +ȮŀĵŅĔĬņœĮĪħĸŀĚĮĢŇĭńĨŇ 
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 2'ȮŀŊŗĬȮŕ ĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘ  
  +ȮėŌƞĴŊŀĪňŗįŌƟĺŇěńĵıńĥĬŅĕŉŘĬĽŅĴŅĶĩĬņœĮŒĝƟŏĮƦĬŏėĶŊŗŀĚĴŊŀŒĬĔŅĶıńĥĬŅįŌƟŏĶňĵĬŒľƟĴňĪńĔļŃŒĬ
ĔŅĶĪņĚŅĬŏĮƦĬĪňĴœħƟ 
 ěŅĔĕƟŀŏĽĬŀŐĬŃĔŅĶĮĶńĭĮĶŋĚįĸĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶ 
ŏıŊŗŀıńĥĬŅįŌƟŏĶňĵĬȮįŌƟĺŇěńĵœħƟĬņĕƟŀŏĽĬŀŐĬŃĴŅĮĶńĭĮĶŋĚŒĬėŌƞĴŊŀȮħńĚĬňŘȮ 
 /,ȮȮħƟŅĬŏĬŊŘŀľŅȮœħƟŏĶňĵĭŏĶňĵĚŏĬŊŘŀľŅȮĔŅĶŒĝƟĽņĬĺĬĳŅļŅŒľƟĴňėĺŅĴľĴŅĵȮĔĶŃĝńĭȮ 
ĝńħŏěĬĵŇŗĚĕŉŘĬ 
 0,ȮȮħƟŅĬĳŅļŅȮœħƟŏĶňĵĭŏĶňĵĚĽņĬĺĬĳŅļŅĪňŗŐĮĸĴŅěŅĔĳŅļŅĨƞŅĚĮĶŃŏĪĻĭŅĚĮĶŃőĵėȮŒľƟ
ŏĮƦĬĳŅļŅĪňŗŀƞŅĬŐĸƟĺŏĕƟŅŒěĚƞŅĵĵŇŗĚĕŉŘĬȮ 
 1,ȮȮħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮœħƟĮĶńĭĮĶŋĚĶŌĮŐĭĭĔŅĶĬņŏĽĬŀŒľƟĴňėĺŅĴĬƞŅĽĬŒěȮ 
ıĶƟŀĴĵĔĨńĺŀĵƞŅĚĮĶŃĔŀĭŒľƟĝńħŏěĬŏıŇŗĴĕŉŘĬȮ 
 ĪńŘĚĬňŘįŌƟĺŇěńĵœħƟŐĔƟœĕĨŅĴėņŐĬŃĬņŒĬėŌƞĴŊŀŏĶňĵĭĶƟŀĵŐĸƟĺȮŏıŊŗŀĬņœĮĨĶĺěĽŀĭŒĬŏıŊŗŀ 
ĬņœĮŒĝƟĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀĔńĭĔĸŋƞĴĪħĸŀĚĨƞŀœĮ 
 
2,1ȮȮĕńŘĬĨŀĬĪňŗ 3 įĸĔŅĶĽĶƟŅĚŏėĶŊŗŀĚĴŊŀŏıŊŗŀĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴ 
 įĸěŅĔĔŅĶħņŏĬŇĬĔŅĶĨĶĺěĽŀĭŐĸŃĮĶńĭĮĶŋĚŐĔƟœĕėŌƞĴŊŀŒĬőėĶĚĔŅĶĪńŘĚȮ 0Ȯ őėĶĚĔŅĶȮ ěŅĔ
ĕńŘĬĨŀĬĪňŗ 2 ĪņŒľƟœħƟőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ ĪňŗĴňėĺŅĴĩŌĔĨƟŀĚȮ(Accuracy) ŐĸŃėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ(Utility)ȮĨƞŀĔŅĶ
ĬņœĮŒĝƟȮŐĨƞŀĵƞŅĚœĶĔŖĨŅĴȮŒĬĕńŘĬĨŀĬĔŅĶĪħĸŀĚŒĝƟėŌƞĴŊŀŒĬĳŅėĽĬŅĴĔńĭĔĸŋƞĴŏĮƚŅľĴŅĵȮ&ĕńŘĬĨŀĬĪňŗȮ2'Ȯ
ĨƟŀĚĴňŏėĶŊŗŀĚĴŊŀŏıŊŗŀŒĝƟŒĬĔŅĶĮĶŃŏĴŇĬĮĶŃĽŇĪīŇĳŅıĕŀĚĔŅĶŒĝƟėŌƞĴŊŀŒĬőėĶĚĔŅĶĪńŘĚĽŀĚȮħńĚĬńŘĬįŌƟĺŇěńĵěŉĚœħƟ
ĽĶƟŅĚŏėĶŊŗŀĚĴŊŀĕŉŘĬȮ ŏıŊŗŀŒĝƟŒĬĕńŘĬĨŀĬĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮ ħńĚĬňŘ 
 2,1,/ȮȮįĸĔŅĶĽĶƟŅĚŏėĶŊŗŀĚĴŊŀ 
  2,1,/,/ȮȮŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮįŌƟĺŇěńĵĽĶƟŅĚĕŉŘĬȮĴňĸńĔļĦŃŏĮƦĬŐĭĭĮĶĬńĵȮĴňȮ
2ȮĨńĺŏĸŊŀĔȮĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀŒĝƟĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚľĸńĚĔŅĶĺŇěńĵŒĬ
ĳŅėĽĬŅĴĨŅĴőėĶĚĔŅĶĪňŗȮ/ȮĺƞŅĴňįĸĔŅĶŏĶňĵĬĶŌƟŏĮƦĬœĮĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮľĶŊŀœĴƞȮŐĸŃĴňįĸ
ĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇľĶŊŀœĴƞȮőħĵĕƟŀĽŀĭŒĬ
ŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŒĝƟŒĬĚŅĬĺŇěńĵĬňŘȮĴŋƞĚĔŅĶĺńħȮ4ȮĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŒĬŏĬŊŘŀľŅ
ŏĔňŗĵĺĔńĭĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮħńĚĬňŘȮ/'ȮĬŇĵŅĴȮ0'ȮėĺŅĴĽņėńĠȮ1'ȮĸńĔļĦŃȮ2'ȮŐĬĺ
ĔŅĶıńĥĬŅȮ3'ȮĕńŘĬĨŀĬĔŅĶıńĥĬŅȮŐĸŃȮ4'ȮĔŅĶĮĶŃŏĴŇĬȮőħĵŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĴňĕƟŀĽŀĭȮ4Ȯ
ĕƟŀĺńħĪńĔļŃĔŅĶėŇħĕńŘĬĨŗņĔĺƞŅœĮľŅĪńĔļŃĔŅĶėŇħĕńŘĬĽŌĚĔĺƞŅȮėŊŀȮėĺŅĴěņȮ&Remembering) ėĺŅĴ
ŏĕƟŅŒěȮ&Understanding) ĔŅĶĮĶŃĵŋĔĨƢŒĝƟȮ&Applying) ĔŅĶĺŇŏėĶŅŃľƢȮ&Analyzing) ĔŅĶĮĶŃŏĴŇĬȮ
&Evaluating) ŐĸŃĔŅĶĽĶƟŅĚĽĶĶėƢȮ&Creating) ĶĺĴĕƟŀĽŀĭĪńŘĚĜĭńĭȮ14ȮĕƟŀȮĴňįĸĔŅĶĬņœĮĨĶĺěĽŀĭ
ėĺŅĴĴňėŋĦĳŅıĕŀĚŐĭĭĪħĽŀĭȮħńĚĬňŘȮ 
  2,1,/,0ȮȮŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĴňĸńĔļĦŃŏĮƦĬŐĭĭ
ĴŅĨĶĮĶŃĴŅĦėƞŅȮ&Rating Scale'Ȯ5 ĶŃħńĭȮėŊŀȮĴŅĔĪňŗĽŋħȮȮĴŅĔȮȮĮŅĬĔĸŅĚȮȮĬƟŀĵȮȮŐĸŃĬƟŀĵĪňŗĽŋħȮȮ
įŌƟĺŇěńĵĽĶƟŅĚĕŉŘĬěŅĔįĸĔŅĶĻŉĔļŅĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮěŅĔ
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ĪńĻĬŃĕŀĚȮBridgeman (0./6'; Rose (0./7'; Wroblewski (0./7'; Pole (0./5'; Pope (0./5'; 
Kalesi (0./7'; Deering (0.0.'; Brounstein (n.d.); The Pitcher Website (0./6'; Center for 
Management & Organization Effectiveness Website (n.d.); DeBattiste (0./3'; Cameron 
(0./7'ȮŐĸŃěŅĔįĸĔŅĶĻŉĔļŅŐĬĺėŇħĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮěŅĔ
ĪńĻĬŃĕŀĚȮMind Tools Website. (0.0/'; Idros, Sulsiman,  Mahbob,  & Hassan, (0./0'; 
Questiun Pro Website (0.0/'; Birmingham Website (0.0/'; Bright HUB Education Website 
(0.0.'; Mugavin (0.0.'; Fammed Archives Website (0.0.'; ŐĸŃȮSo Go Survey Website 
(0.0.' ȮŏĮƦĬŐĭĭĮĶŃŏĴŇĬŀŀĬœĸĬƢħƟĺĵȮGoogle FormȮ 
 2,1,0ȮȮįĸĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚŏėĶŊŗŀĚĴŊŀ 
  2,1,0,/ȮȮėŋĦĳŅıĕŀĚŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĭĭĪħĽŀĭĴňĸńĔļĦŃŏĮƦĬ
ŐĭĭĮĶĬńĵȮĴňȮ2ȮĨńĺŏĸŊŀĔȮŏĮƦĬĕƟŀĽŀĭŀŀĬœĸĬƢıĶƟŀĴĨĶĺěėņĨŀĭħƟĺĵ Google Form ĴňěŋħĴŋƞĚľĴŅĵ
ŏıŊŗŀŒĝƟĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮŴĔƞŀĬŐĸŃľĸńĚŵȮĔŅĶĺŇěńĵŒĬĳŅėĽĬŅĴĨŅĴ
őėĶĚĔŅĶĪňŗȮ/ȮĺƞŅėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĴňįĸĔŅĶŏĶňĵĬĶŌƟĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮľĶŊŀœĴƞȮŐĸŃĴňįĸĔŅĶ
ŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇľĶŊŀœĴƞȮőħĵĴňĔŅĶĬņœĮ
ĨĶĺěĽŀĭėĺŅĴĴňėŋĦĳŅıĕŀĚŐĭĭĪħĽŀĭȮħńĚĬňŘ 
  2,1,0,0ȮȮĔŅĶĨĶĺěĽŀĭėĺŅĴĨĶĚŏĝŇĚŏĬŊŘŀľŅȮ&Content Validity'Ȯ 
  ħńĚĔĸƞŅĺŒĬĭĪĪňŗȮ1ȮĺƞŅȮĔŅĶĨĶĺěĽŀĭėĺŅĴĨĶĚŏĝŇĚŏĬŊŘŀľŅĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀŒľƟœħƟ
ŏėĶŊŗŀĚĴŊŀĺńħœħƟĨĶĚĔńĭĽŇŗĚĪňŗĨƟŀĚĔŅĶĺńħľĶŊŀĨĶĚĔńĭĺńĨĩŋĮĶŃĽĚėƢĪňŗĨƟŀĚĔŅĶĺńħȮ&Polit & Beck, 2012'Ȯ
ĨŅĴĪńĻĬŃĕŀĚ ChaichanawiroteȮand VantumȮ&0./5'ȮĪņœħƟőħĵĔŅĶıŇěŅĶĦŅėĺŅĴĽŀħėĸŀĚ
ĕŀĚĕŀėņĩŅĴĔńĭĬŇĵŅĴŏĝŇĚĮĢŇĭńĨŇĔŅĶŐĸŃĪķļġňĕŀĚĽŇŗĚĪňŗĨƟŀĚĔŅĶĺńħȮőħĵįŌƟĺŇěńĵĬņŏėĶŊŗŀĚĴŊŀĺŇěńĵĪňŗĶƞŅĚ
œĺƟŒľƟįŌƟŏĝňŗĵĺĝŅĠĪňŗŏĔňŗĵĺĕƟŀĚĔńĭŐĬĺėŇħĪňŗĨƟŀĚĔŅĶĺńħȮěņĬĺĬȮ3ȮėĬȮıŇěŅĶĦŅĺƞŅĕƟŀėņĩŅĴĴňėĺŅĴ
ĽŀħėĸƟŀĚĔńĭĬŇĵŅĴŏĝŇĚĮĢŇĭńĨŇĔŅĶľĶŊŀœĴƞŐĸŃŒľėŃŐĬĬĨŅĴĺŇīňĔŅĶėņĬĺĦėƞŅėĺŅĴĨĶĚĞŉŗĚĴňľĸŅĵĺŇīňȮ
ŏĝƞĬȮħńĝĬňėĺŅĴĽŀħėĸŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėȮ&IOC8ȮIndexes of Item+Objective 
Congruence'ȮħńĝĬňėĺŅĴĨĶĚĨŅĴŏĬŊŘŀľŅȮ&CVI8ȮContent Validity Index'ȮħńĝĬňėĺŅĴĨĶĚĨŅĴŏĬŊŘŀľŅ
ĪńŘĚĜĭńĭȮ&S+CVI8ȮContentȮValidity Index for Scale'ȮŐĸŃėƞŅŏĜĸňŗĵĕŀĚĽńħĽƞĺĬėĺŅĴĽŀħėĸƟŀĚȮ
&ACP8ȮAverage Congruency Percentage'ȮŒĬĚŅĬĺŇěńĵĬňŘȮįŌƟĺŇěńĵŒĝƟħńĝĬňėĺŅĴĽŀħėĸŀĚĕŀĚĕƟŀ
ėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėȮ&IOC8ȮIndexes of Item+Objective Congruence'ȮĞŉŗĚěŅĔĔŅĶĻŉĔļŅȮıĭĺƞŅȮ
ıńĥĬŅĕŉŘĬőħĵȮRovinelli and Hambleton &1977'ȮŏĮƦĬĔŅĶĮĶŃŏĴŇĬėĺŅĴĽŀħėĸƟŀĚĶŃľĺƞŅĚȮ/ȮĕƟŀ
ėņĩŅĴĔńĭȮ/ȮĺńĨĩŋĮĶŃĽĚėƢȮŐĨƞŒĬĶŃĵŃĨƞŀĴŅȮCarlson &2000 cited in Turner & Carlson, 2003'Ȯ
œħƟıńĥĬŅŐĬĺėŇħĔŅĶľŅėƞŅħńĝĬňėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴŐĸŃĺńĨĩŋĮĶŃĽĚėƢĪňŗĮĶńĭŒľĴƞȮ&The 
adjusted Index of Item+ObjectiveȮCongruence'ȮŏĮƦĬĔŅĶľŅėĺŅĴĽŀħėĸƟŀĚĕŀĚȮ/ȮĕƟŀĽŀĭĔńĭ
ĝŋħĕŀĚĺńĨĩŋĮĶŃĽĚėƢȮ 
  ŒĬĚŅĬĺŇěńĵĬňŘȮįŌƟĺŇěńĵœħƟŒĝƟŐĬĺėŇħĔŅĶľŅėƞŅħńĝĬňėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭ
ĺńĨĩŋĮĶŃĽĚėƢĨŅĴĪńĻĬŃĕŀĚ Rovinelli and Hambleton ŏıĶŅŃħńĚĪňŗĔĸƞŅĺĩŉĚĕƟŅĚĨƟĬȮĕƟŀĽŀĭŒĬ
ŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŒĝƟŒĬĚŅĬĺŇěńĵĬňŘȮĴŋƞĚĔŅĶĺńħĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŒĬŏĬŊŘŀľŅŏĔňŗĵĺĔńĭ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮħńĚĬňŘȮ/'ȮĬŇĵŅĴȮ0'ȮėĺŅĴĽņėńĠȮ1'ȮĸńĔļĦŃȮ2'ȮŐĬĺĔŅĶ
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ıńĥĬŅȮ3'ȮĕńŘĬĨŀĬĔŅĶıńĥĬŅȮŐĸŃȮ4'ȮĔŅĶĮĶŃŏĴŇĬȮőħĵŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĺńħĪńĔļŃĔŅĶėŇħ
ĕńŘĬĨŗņĔĺƞŅœĮľŅĪńĔļŃĔŅĶėŇħĕńŘĬĽŌĚĔĺƞŅȮėŊŀȮėĺŅĴěņȮ&Remembering'ȮėĺŅĴŏĕƟŅŒěȮ&Understanding'Ȯ
ĔŅĶĮĶŃĵŋĔĨƢŒĝƟȮ&Applying'ȮĔŅĶĺŇŏėĶŅŃľƢȮ&Analyzing'ȮĔŅĶĮĶŃŏĴŇĬȮ&Evaluating'ȮŐĸŃĔŅĶ
ĽĶƟŅĚĽĶĶėƢȮ&Creating'ȮőħĵŒĬĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀĽŀĭĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŒĬ
ŐĨƞĸŃŏĬŊŘŀľŅěŅĔŐĭĭĪħĽŀĭĞŉŗĚĴňȮ6 ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĴňĕƟŀĽŀĭȮ
6 ĕƟŀȮĶĺĴĕƟŀĽŀĭĪńŘĚĜĭńĭȮ14ȮĕƟŀ ŒĝƟįŌƟĪĶĚėŋĦĺŋĥŇĪňŗĴňėĺŅĴŏĝňŗĵĺĝŅĠħƟŅĬľĸńĔĽŌĨĶŐĸŃĔŅĶĽŀĬȮŐĸŃȮ-Ȯ
ľĶŊŀȮĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸĔŅĶĻŉĔļŅȮěņĬĺĬȮ3ȮĶŅĵȮ&ħŌĶŅĵĝŊŗŀŒĬĳŅėįĬĺĔȮěȮ'ȮőħĵŒľƟĪņ
ŏėĶŊŗŀĚľĴŅĵȮPȮĸĚŒĬĝƞŀĚȮ)/ȮľĶŊŀȮ.ȮľĶŊŀȮ+/ȮőħĵȮ)Ȯ/ȮľĴŅĵĩŉĚȮĕƟŀĽŀĭĴňėĺŅĴĽŀħėĸƟŀĚȮ.Ȯ
ľĴŅĵĩŉĚȮœĴƞŐĬƞŒěŒĬėĺŅĴĽŀħėĸƟŀĚȮŐĸŃȮ+/ȮľĴŅĵĩŉĚȮĕƟŀėņĩŅĴœĴƞĴňėĺŅĴĽŀħėĸƟŀĚȮįĸĪňŗœħƟĶńĭěŅĔ
ĔŅĶĨĶĺěĽŀĭĕŀĚįŌƟŏĝňŗĵĺĝŅĠȮĬņĴŅĺŇŏėĶŅŃľƢľŅėƞŅȮIOCȮĨŅĴĽŌĨĶĪňŗĔņľĬħŒĬĭĪĪňŗȮ1ȮőħĵĔņľĬħ
ŏĔĦĤƢėƞŅȮIOC ĪňŗĶŃħńĭŏĪƞŅĔńĭľĶŊŀĴŅĔĔĺƞŅȮ.,3.ȮěŉĚěŃĩŊŀĺƞŅĕƟŀĽŀĭĬńŘĬĴňėĺŅĴĽŀħėĸƟŀĚĔńĭ
ĺńĨĩŋĮĶŃĽĚėƢȮ&ChaichanawiroteȮ& Vantum, 0./5'Ȯ 
  ŒĬĨŅĶŅĚĪňŗȮ2,/ȮĕƟŅĚĸƞŅĚȮŐĽħĚŐĭĭĨĶĺěĽŀĭėĺŅĴĨĶĚŏĝŇĚŏĬŊŘŀľŅĕŀĚŐĭĭĪħĽŀĭįĸ
ĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅěŅĔįŌƟŏĝňŗĵĺĝŅĠȮŐĸŃŒĬĨŅĶŅĚĪňŗȮ2,0Ȯ
ŐĽħĚįĸĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀĽŀĭĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŒĬŐĭĭĪħĽŀĭįĸĔŅĶ
ŏĶňĵĬĶŌƟĕŀĚėĶŌȮĨŅĴĸņħńĭħńĚĬňŘ 
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ĨŅĶŅĚĪňŗȮ2,/ȮȮŐĭĭĨĶĺěĽŀĭėĺŅĴĨĶĚŏĝŇĚŏĬŊŘŀľŅŏıŊŗŀľŅėƞŅȮIOC ŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĮĶńĭĮĶŋĚĳŅļŅěŅĔįŌƟŏĝňŗĵĺĝŅĠ 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶ
ŏĶňĵĬĶŌƟ 

ĕƟŀĪħĽŀĭ 
ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĬŇĵŅĴĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ     
ėĺŅĴěņ 1. ĕƟŀŒħĔĸƞŅĺĩŉĚĬŇĵŅĴĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟĩŌĔĨƟŀĚ 

Ĕ,ȮȮĔĸŋƞĴėĬěņĬĺĬľĬŉŗĚĶƞĺĴŐĕƞĚĕńĬĔňĿŅĔńĭŀňĔĔĸŋƞĴľĬŉŗĚ  
ĕ,ȮȮĔĸŋƞĴėĬěņĬĺĬĴŅĔĪņĚŅĬŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵĶƞĺĴĔńĬ 
ė,ȮȮĔĸŋƞĴėĬěņĬĺĬĬƟŀĵĴŋƞĚĴńŗĬŒĬěŋħĴŋƞĚľĴŅĵŐĸŃŐĬĺĪŅĚĪňŗœħƟĶńĭįŇħĝŀĭĶƞĺĴĔńĬ 
Ě,ȮȮĩŌĔĪŋĔĕƟŀ 

   ĨńĺŏĸŊŀĔȮĔȮėĺĶěŃĽŊŗŀĔŅĶŏĮƦĬĪňĴĚŅĬȮĪňŗ
ĴŅĔĔĺƞŅĔŅĶĴňĔŇěĔĶĶĴĶƞĺĴĔńĬŏıňĵĚŏĪƞŅ
ŏĪƞŅĬńŘĬ 

ėĺŅĴŏĕƟŅŒě 2. ĕƟŀŒħĔĸƞŅĺœĴƞĩŌĔĨƟŀĚŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮSinha 
Ĕ,ȮȮĔŅĶĪņĚŅĬĪňŗĴňėĬĽŀĚėĬĕŉŘĬœĮĪņĚŅĬĶƞĺĴĔńĬȮĴŋƞĚĴńŗĬŒĬĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵ 
ĕ,ȮȮěŋħĴŋƞĚľĴŅĵŐĸŃŐĬĺĪŅĚĪňŗœħƟĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮ 
ė,ȮȮĭŋėėĸěņĬĺĬľĬŉŗĚĪňŗĮĢŇĭńĨŇĚŅĬȮŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵĕŀĚŀĚėƢĔĶŏľĴŊŀĬĔńĬ 
Ě,ȮȮĔŅĶĪņĚŅĬĶƞĺĴĔńĭįŌƟŀŊŗĬȮĴňĮĢŇĽńĴıńĬīƢŐĭĭŏľŖĬľĬƟŅĔńĬĪŋĔĺńĬȮŒĬŀĚėƢĔĶŏħňĵĺĔńĬ 

   ĨńĺŏĸŊŀĔȮĔȮėņĩŅĴĬƞŅěŃĮĶńĭŒľƟĽĴĭŌĶĦƢ
ĽŊŗŀėĺŅĴľĴŅĵĪňŗĝńħŏěĬȮ&ĴŋƞĚĴńŗĬŒĬ,,,?' 
 

ĔŅĶĮĶŃĵŋĔĨƢ 3. ĭŋėėĸŒħĨƞŀœĮĬňŘĬņĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ œĮĮĶńĭŒĝƟŒĬĝňĺŇĨœħƟŀĵƞŅĚŏľĴŅŃĽĴ 
Ĕ,ȮȮĬŅĵŏŀĔȮĽŅĴŅĶĩĪņĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵœħƟ 
ĕ,ȮȮĬŅĵĽĴŒěȮŏĕƟŅŒěĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵ 
ė,ȮȮĬŅĵĽĴıĶȮĽŅĴŅĶĩĽŊŗŀĽŅĶȮŒľƟĕƟŀĴŌĸĚŅĬĪňŗœħƟĶńĭįŇħĝŀĭœħƟ 
Ě,ȮȮĬŅĵŐħĚȮħŉĚėĺŅĴĽŅĴŅĶĩŐĸŃĪńĔļŃŒĬĔŅĶĪņĚŅĬĕŀĚŏıŊŗŀĬŐĨƞĸŃėĬœħƟŏľĴŅŃĽĴĔńĭĚŅĬ 
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ĨŅĶŅĚĪňŗȮ2,/ȮȮ&Ĩƞŀ' 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶ
ŏĶňĵĬĶŌƟ 

ĕƟŀĪħĽŀĭ 
ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĔŅĶĺŇŏėĶŅŃľƢ 4. ĕƟŀŒħĽńĴıńĬīƢĔńĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĴŅĔĪňŗĽŋħ 
Ĕ,ȮȮĕŅĺȮĽŅĴŅĶĩŐĔƟĮƤĠľŅŒĬĔŅĶĮĢŇĭńĨŇĚŅĬĶƞĺĴĔńĬĔńĭŏıŊŗŀĬœħƟ 
ĕ,ȮȮħņȮĮĢŇĭńĨŇĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵĪńĬĨŅĴĔņľĬħŏĺĸŅ 
ė,ȮȮŐħĚȮĨŀĭĽĬŀĚĨƞŀŏľĨŋĔŅĶĦƢĪňŗŏĮĸňŗĵĬŐĮĸĚœħƟħňĔĺƞŅŏıŊŗŀĬŒĬľƟŀĚ 
Ě,ȮȮŏĕňĵĺȮĪņĚŅĬŀĵƞŅĚĴŋƞĚĴńŗĬŒĬěŋħĴŋƞĚľĴŅĵŐĸŃŐĬĺĪŅĚĪňŗœħƟĶńĭįŇħĝŀĭĶƞĺĴĔńĭŏıŊŗŀĬ 

   ĕƟŀȮė,ȮėĺĶĮĶńĭĽņĬĺĬěŅĔėņĺƞŅȮĨƞŀ
ŏľĨŋĔŅĶĦƢȮŏĮƦĬȮĨƞŀĽĩŅĬĔŅĶĦƢ 
 

ĔŅĶĮĶŃŏĴŇĬ 5. ĕƟŀŒħœĴƞŒĝƞėŋĦėƞŅĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
Ĕ,ȮȮŏŀȮĪņĚŅĬĶƞĺĴĔńĭŏıŊŗŀĬœħƟŏĮƦĬŀĵƞŅĚħňȮŐĸŃĽŅĴŅĶĩŐĔƟĮƤĠľŅĳŅĵŒĬĔĸŋƞĴœħƟŏĽĴŀ  
ĕ,ȮȮĭňȮŐĴƞœĴƞŒľƟĪņĚŅĬĭƟŅĬȮĨńŘĚŒěŏĶňĵĬĕĵńĬŀħĪĬȮĴňėĺŅĴıĵŅĵŅĴěĬĽŀĭœħƟĪňŗľĬŉŗĚĪŋĔĮƖ 
ė,ȮȮŏėȮŒĝƟėŀĴıŇĺŏĨŀĶƢœĴƞŏĮƦĬȮŐĨƞŏĮƦĬĬńĔıŌħȮĮĶŃĝŅĽńĴıńĬīƢȮŐĸŃıŇīňĔĶĕŀĚőĶĚŏĶňĵĬĪŋĔĚŅĬ 
Ě,ȮȮŏŀŖĴȮĝŀĭŀĵŌƞėĬŏħňĵĺœĴƞĝŀĭıŌħėŋĵĽŊŗŀĽŅĶĔńĭŏıŊŗŀĬŐĨƞĽĶƟŅĚĬĺńĨĔĶĶĴŏĕƟŅŐĕƞĚĕńĬĝĬŃŏĸŇĻĪŋĔėĶńŘĚ 

    
ĕƟŀȮĔ,ȮėŊŀėņĨŀĭĺƞŅŒĝƞȮĬŀĔĬńŗĬœĴƞŒĝƞ 
(ȮĸŀĚĨĶĺěĽŀĭėņĨŀĭŀňĔėĶńŘĚ 
 
 

ĔŅĶĽĶƟŅĚĽĶĶėƢ 6,ȮĕƟŀŒħœĴƞŒĝƞĔŅĶŀŀĔŐĭĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
Ĕ,ȮȮĪńĔļŃėĺŅĴŀħĪĬȮ(patience skills' 
ĕ,ȮȮĪńĔļŃĪňŗœĴƞŏĔňŗĵĺĔńĭėĺŅĴĶŌƟȮ&Non-cognitive Skills) 
ė,ȮȮĪńĔļŃŐĭĭĽľĺŇĪĵŅĔŅĶȮ&Interdisciplinary Skills) 
Ě,ȮȮĪńĔļŃĪŅĚŀŅĶĴĦƢŐĸŃĽńĚėĴȮ&Socio-emotional Skills) 
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ĨŅĶŅĚĪňŗȮ2,/ȮȮ&Ĩƞŀ' 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶ
ŏĶňĵĬĶŌƟ 

ĕƟŀĪħĽŀĭ 
ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ     
ėĺŅĴěņ 7. ĕƟŀŒħĔĸƞŅĺĩŉĚėĺŅĴĽņėńĠĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟĩŌĔĨƟŀĚȮ 

Ĕ,ȮȮĪńĔļŃĝňĺŇĨ (Life Skills) 
ĕ,ȮȮĪńĔļŃĔŅĶŏĶňĵĬĶŌƟ (Learning Skills) 
ė,ȮȮĪńĔļŃĔŅĶŀƞŅĬŏĕňĵĬ (Literacy Skills) 
Ě,ȮȮĪńĔļŃŒĬĔŅĶĽŊŗŀĽŅĶĪňŗħňŐĸŃĝńħŏěĬȮ(Good communication Skills) 

    

ėĺŅĴŏĕƟŅŒě 8. ĕƟŀŒħĔĸƞŅĺĩŌĔĨƟŀĚŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮ
Quain 
Ĕ,ȮȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬ 
ĕ,ȮȮĪňĴĨƟŀĚľŅĺŇīňŐĔƟœĕŐĸŃŏĶňĵĬĶŌƟěŅĔėĺŅĴįŇħıĸŅħ 
ė,ȮȮĔŅĶĶńĭĲƤĚŐĸŃŏĮƕħőŀĔŅĽŒľƟĽĴŅĝŇĔŒĬĪňĴŐĽħĚėĺŅĴėŇħŏľŖĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ 
Ě,ȮȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮĪņŒľƟĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĴŋƞĚĴńŗĬȮĽŅĴńėėňȮŒľƟėĺŅĴĶƞĺĴĴŊŀȮĝƞĺĵŏľĸŊŀŏĔŊŘŀĔŌĸĔńĬ 

    

ĔŅĶĮĶŃĵŋĔĨƢ 9,ȮĭŋėėĸŒħĨƞŀœĮĬňŘĬņĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ œĮĮĶńĭŒĝƟŒĬĝňĺŇĨœħƟŀĵƞŅĚŏľĴŅŃĽĴ 
Ĕ,ȮȮħň ŒĽƞėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮŀŀĔŐĭĭŏĽŊŘŀįƟŅŐĲĝńŗĬ 
ĕ,ȮȮĭň ĬņĪńĔļŃĔŅĶĽŊŗŀĽŅĶœĮĮĶńĭŒĝƟŒĬĔŅĶĪņĚŅĬĔĸŋƞĴ 
ė,ȮȮŏŀ ĬņĪńĔļŃĔŅĶĲƤĚœĮĮĶńĭŒĝƟĔńĭĔŅĶŏĶňĵĬėŀĴıŇĺŏĨŀĶƢ 
Ě,ȮȮĞň ĬņĪńĔļŃĔŅĶėņĬĺĦœĮĮĶńĭŒĝƟŒĬĔŅĶĕŅĵĕŀĚŒĬĽľĔĶĦƢ 

   ĕƟŀȮĔ,ȮėĺĶĮĶńĭěŅĔȮħň ŒĽƞėĺŅĴėŇħ
ĽĶƟŅĚĽĶĶėƢȮŀŀĔŐĭĭŏĽŊŘŀįƟŅŐĲĝńŗĬ 
ŏĮƦĬȮħňȮŀŀĔŐĭĭŏĽŊŘŀįƟŅŐĲĝńŗĬȮħƟĺĵ
ėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮľĸŅĵĶŌĮŐĭĭŐĸŃ
ŐĮĸĔŒľĴƞ 
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ĨŅĶŅĚĪňŗȮ2,/ȮȮ&Ĩƞŀ' 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶ
ŏĶňĵĬĶŌƟ 

ĕƟŀĪħĽŀĭ 
ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĔŅĶĺŇŏėĶŅŃľƢ /0,ȮĕƟŀŒħĽńĴıńĬīƢĔńĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĴŅĔĪňŗĽŋħ 
Ĕ,ȮȮĽĴŅĝŇĔŒĬĪňĴĶƞĺĴėŇħȮĶƞĺĴŐĔƟĮƤĠľŅȮŐĸŃĴňŏĮƚŅľĴŅĵĶƞĺĴĔńĬ 
ĕ,ȮȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬĶŃĭĭĔŅĶĪņĚŅĬĪňŗŏľĴŅŃĽĴŐĸŃĝńħŏěĬ 
ė,ȮȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴėĸƞŀĚŐėĸƞĺŒĬĔŅĶĽŊŗŀĽŅĶȮĔŅĶĴňėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢ ŐĸŃĔŅĶėŇħŏĝŇĚĺŇıŅĔļƢ 
Ě,ȮȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĴŋƞĚĴńŗĬȮĽŅĴńėėňȮŒľƟėĺŅĴĶƞĺĴĴŊŀȮĝƞĺĵŏľĸŊŀŏĔŊŘŀĔŌĸĔńĬĴňŏĮƚŅľĴŅĵȮŐĸŃėĺŅĴ
ĶńĭįŇħĝŀĭĶƞĺĴĔńĬ 

   ĕƟŀȮė,ȮėĺĶĮĶńĭĽņĬĺĬȮěŅĔȮėņĺƞŅȮ
ĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴėĸƞŀĚŐėĸƞĺȮȮȮȮȮȮȮȮȮȮȮȮ
ŒĬĔŅĶĽŊŗŀĽŅĶȮŏĮƦĬȮĽĴŅĝŇĔŒĬĪňĴĴňĔŅĶ
ĽŊŗŀĽŅĶŐĸŃĮĶŃĽŅĬĚŅĬĔńĬŀĵƞŅĚ
ėĸƞŀĚŐėĸƞĺ 

ĔŅĶĮĶŃŏĴŇĬ 11,ȮĕƟŀŒħœĴƞŒĝƞėŋĦėƞŅĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
Ĕ,ȮȮĽĴŅĝŇĔŒĬĪňĴĴňŏĮƚŅľĴŅĵĶƞĺĴĔńĬ 
ĕ,ȮȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬ 
ė,ȮȮĽĴŅĝŇĔŒĬĪňĴĴňĔŅĶĝƞĺĵŏľĸŊŀĞŉŗĚĔńĬŐĸŃĔńĬ 
Ě,ȮȮĽĴŅĝŇĔŒĬĪňĴĴňĔŅĶĨŇħĨƞŀĮĶŃĽŅĬĚŅĬĪňŗľĸŅĔľĸŅĵ 

    
 
 
 
 

ĔŅĶĽĶƟŅĚĽĶĶėƢ 12,ȮĕƟŀŒħœĴƞŒĝƞĔŅĶŀŀĔŐĭĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
Ĕ,ȮȮĴŋƞĚĴńŗĬĽĶƟŅĚįŌƟĬņŒĬĪňĴ 
ĕ,ȮȮĽĶƟŅĚŐĸŃőĲĔńĽŏĮƚŅľĴŅĵĶƞĺĴĔńĬ 
ė,ȮȮŏĕƟŅŒěĔŅĶĪņĚŅĬĕŀĚĨĬŏŀĚŐĸŃįŌƟŀŊŗĬ 
Ě,ȮȮĽĶƟŅĚĪňĴħƟĺĵėĺŅĴĽŅĴŅĶĩľĶŊŀěŋħŏħƞĬĕŀĚŐĨƞĸŃėĬ 
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ĨŅĶŅĚĪňŗȮ2,/ȮȮ&Ĩƞŀ' 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶ
ŏĶňĵĬĶŌƟ ĕƟŀĪħĽŀĭ 

ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ     
ėĺŅĴěņ 13. ĕƟŀŒħĔĸƞŅĺĩŉĚĸńĔļĦŃĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟĩŌĔĨƟŀĚ 

Ĕ,ȮȮėĺŅĴĵŊħľĵŋƞĬŐĸŃĔŅĶĮĶńĭĨńĺ 
ĕ,ȮȮėĺŅĴĔĸƟŅľŅĠŐĸŃĨĶĚœĮĨĶĚĴŅ 
ė,ȮȮĴňėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬ 
Ě,ȮȮėĺŅĴĪńĬőĸĔŐĸŃėĺŅĴĨĶŃľĬńĔĪŅĚħƟŅĬĺńĥĬīĶĶĴ 

    

ėĺŅĴŏĕƟŅŒě /4,ȮĕƟŀŒħĔĸƞŅĺœĴƞĩŌĔĨƟŀĚŏĔňŗĵĺĔńĭĸńĔļĦŃĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮ
Bridgeman 
Ĕ,ȮȮėĺŅĴįŌĔıńĬȮ&Bonding) 
ĕ,ȮȮĴňėĺŅĴĵŊħľĵŋƞĬȮ&They Are Flexible) 
ė,ȮȮŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&A Common Goal) 
Ě,ȮȮĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħȮ&Open Communication) 

    

ĔŅĶĮĶŃĵŋĔĨƢ /5,ȮĭŋėėĸŒħĨƞŀœĮĬňŘĬņĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ œĮĮĶńĭŒĝƟŒĬĝňĺŇĨœħƟŀĵƞŅĚŏľĴŅŃĽĴ 
Ĕ,ȮȮĬŅĵ A ŒĝƟėĺŅĴĶŌƟħƟŅĬŏĪėőĬőĸĵňŒĬĔŅĶŏĸƞĬŏĔĴĽƢ  
ĕ,ȮȮĬŅĵ B  ŒĝƟĪńĔļŃĔŅĶŀƞŅĬœĮĮĶńĭŒĝƟĔńĭĔŅĶŀƞŅĬĬŇĵŅĵ 
ė,ȮȮĬŅĵ C ĬņĪńĔļŃĔŅĶĽŊŗŀĽŅĶœĮĮĶńĭŒĝƟŒĬĔŅĶĕŅĵĕŀĚŀŀĬœĸĬƢ 
Ě,ȮȮĬŅĵ D ŒĝƟėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢĕŀĚĨĬŏŀĚĝƞĺĵŏľĸŊŀŐĸŃįĸńĔħńĬĽĴŅĝŇĔŒĬĔĸŋƞĴĚŅĬ 

   ĕƟŀȮĔ,ȮėĺĶĮĶńĭěŅĔȮĬŅĵ A ŒĝƟėĺŅĴĶŌƟ
ħƟŅĬŏĪėőĬőĸĵňŒĬĔŅĶŏĸƞĬŏĔĴĽƢ ŏĮƦĬȮ
ĬŅĵȮA ŒĝƟėĺŅĴĶŌƟħƟŅĬŏĪėőĬőĸĵňĴŅĮĶńĭ
ŒĝƟĔńĭĔŅĶŏĸƞĬŏĔĴĽƢ 
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ĨŅĶŅĚĪňŗȮ2,/ȮȮ&Ĩƞŀ' 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶ
ŏĶňĵĬĶŌƟ ĕƟŀĪħĽŀĭ 

ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĔŅĶĺŇŏėĶŅŃľƢ 16,ȮĕƟŀŒħĽńĴıńĬīƢĔńĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĴŅĔĪňŗĽŋħ 
Ĕ,ȮȮĴňĔŅĶĪņĚŅĬĶƞĺĴĔńĬĔńĭįŌƟŀŊŗĬ 
ĕ,ȮȮĴňėĺŅĴŏĮƦĬįŌƟĬņĪňŗħňŒĬĔŅĶĪņĚŅĬ 
ė,ȮȮėŇħŏĝŇĚĺŇıŅĔļƢĴňĔŅĶŐĔƟĮƤĠľŅȮŐĸŃĴňėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺ 
Ě,ȮȮĴňŏĮƚŅŏľĴŅĵŏħňĵĺĔńĬȮĴŋƞĚĴńŗĬȮĶƞĺĴŐĶĚĶƞĺĴŒěĔńĬĪņĚŅĬŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵŒľƟœħƟ 

    

ĔŅĶĮĶŃŏĴŇĬ 17. ĕƟŀŒħėŊŀėŋĦėƞŅĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
Ĕ,ȮȮĬŅĵ F ŀŀĔėņĽńŗĚŒľƟŏıŊŗŀĬĪņĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵ 
ĕ,ȮȮĬŅĵ G ŒĝƟėĺŅĴĴňėĺŅĴĳŅėĳŌĴŇŒěŒĬĔŅĶĪņĚŅĬĕŀĚĨĬŏŀĚ 
ė,ȮȮĬŅĵ x  ŒĝƟŏĪėőĬőĸĵňĴŅŒĝƟŒĬĔŅĶĪņĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵ 
Ě,ȮȮĬŅĵ K ŀŀĔėĺŅĴėŇħŏľŖĬŒĬĔŅĶĪņĚŅĬȮĽĶƟŅĚŐĶĚĭńĬħŅĸŒěŐĸŃĔĶŃĨŋƟĬŒľƟŏıŊŗŀĬĝƞĺĵĔńĬĪņĚŅĬĪňŗ
œħƟĶńĭĴŀĭľĴŅĵŒľƟŏĽĶŖěħƟĺĵħň 

    

ĔŅĶĽĶƟŅĚĽĶĶėƢ 18,ȮĕƟŀŒħœĴƞŒĝƞĔŅĶŀŀĔŐĭĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
Ĕ,ȮȮĽĶƟŅĚėĺŅĴĽŅĴńėėňȮĝƞĺĵŏľĸŊŀŏĔŊŘŀĔŌĸȮįĸńĔħńĬĽĴŅĝŇĔŒĬĪňĴ 
ĕ,ȮȮĽĶƟŅĚĔĶŀĭėņĺŇěŅĶĦƢŏĝŇĚĭĺĔŐĸŃěŃĬņœĮĽŌƞėĺŅĴĽņŏĶŖěĕŀĚĪňĴœħƟ 
ė,ȮȮĴňŏĮƚŅľĴŅĵŏħňĵĺĔńĬȮĴŋƞĚĴńŗĬȮĶƞĺĴŐĶĚȮĶƞĺĴŒěȮŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵĶƞĺĴĔńĬ 
Ě,ȮȮĽŅĴŅĶĩĪņĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵŒĬĽƞĺĬĪňŗĶńĭįŇħĝŀĭŒľƟŐĸƟĺŏĽĶŖěœħƟĪńĬĨŅĴĔņľĬħŏĺĸŅ 

   ĕƟŀȮĔȮĮĶńĭěŅĔėņĺƞŅȮĽĶƟŅĚėĺŅĴĽŅĴńėėňȮ
ĝƞĺĵŏľĸŊŀŏĔŊŘŀĔŌĸȮįĸńĔħńĬĽĴŅĝŇĔŒĬĪňĴȮ
ŏĮƦĬȮĽĶƟŅĚėĺŅĴĽŅĴńėėňȮĝƞĺĵŏľĸŊŀ
ŏĔŊŘŀĔŌĸĞŉŗĚĔńĬŐĸŃĔńĬȮįĸńĔħńĬĽĴŅĝŇĔŒĬ
ĪňĴ 
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ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĪŅĚĔŅĶıńĥĬŅĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ     
ėĺŅĴěņ 19,ȮĕƟŀŒħĔĸƞŅĺĩŉĚŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟĩŌĔĨƟŀĚ 

Ĕ,ȮȮĴňĪńĔļŃĔŅĶėŇħŀĵƞŅĚĴňĺŇěŅĶĦĠŅĦ 
ĕ,ȮȮĴňėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴ 
ė,ȮȮĴňėĺŅĴĝńħŏěĬŏĔňŗĵĺĔńĭĳŅĶĔŇěŐĸŃŏĮƚŅľĴŅĵ 
Ě,ȮȮĴňĔŅĶĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴŏĮƦĬĔĶŃĭĺĬĔŅĶŐĸŃįĸĸńıīƢ 

     
 

ėĺŅĴŏĕƟŅŒě 20,ȮĕƟŀŒħĔĸƞŅĺĩŌĔĨƟŀĚŏĔňŗĵĺĔńĭŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ 
ĨŅĴĪńĻĬŃĕŀĚȮIyer& Madan 
Ĕ,ȮȮĔŅĶĽŊŗŀĽŅĶĪňŗħňȮ&Communicate Well' 
ĕ,ȮȮĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěȮ&Establishing Trust' 
ė,ȮȮĔŅĶıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Developing Teamwork' 
Ě,ȮȮŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Understand the Importance of Leadership' 

    

ĔŅĶĮĶŃĵŋĔĨƢ 21. ĭŋėėĸŒħĨƞŀœĮĬňŘĬņĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ œĮĮĶńĭŒĝƟŒĬĝňĺŇĨœħƟŀĵƞŅĚŏľĴŅŃĽĴ 
Ĕ,ȮȮőĶĚŏĶňĵĬȮĔȮŒľƟĬńĔŏĶňĵĬİƗĔėĺŅĴŏĮƦĬįŌƟĬņŐĭĭĴňĽƞĺĬĶƞĺĴ 
ĕ,ȮȮőĶĚŏĶňĵĬȮĕȮŏĬƟĬĔŅĶŏĶňĵĬĔŅĶĽŀĬŒĬĶŌĮŐĭĭĔŇěĔĶĶĴĔĸŋƞĴ 
ė,ȮȮőĶĚŏĶňĵĬȮėȮĴňŐįĬĔŅĶŏĶňĵĬĔŅĶĽŀĬŀĵƞŅĚŏĕƟĴĚĺħȮœĴƞĽŅĴŅĶĩŏĮĸňŗĵĬŐĮĸĚœħƟ 
Ě,ȮȮőĶĚŏĶňĵĬȮĚȮěńħĔŇěĔĶĶĴĪńĻĬĻŉĔļŅĪŅĚĪŃŏĸŒľƟĔńĭĬńĔŏĶňĵĬľƟŀĚŏĶňĵĬĺŇĪĵŅĻŅĽĨĶƢ 

 

   ĕƟŀȮĔ,ȮėĺĶĮĶńĭěŅĔȮŒľƟĬńĔŏĶňĵĬİƗĔ
ėĺŅĴŏĮƦĬįŌƟĬņŐĭĭĴňĽƞĺĬĶƞĺĴȮŏĮƦĬȮŒľƟ
ĬńĔŏĶňĵĬİƗĔĪńĔļŃėĺŅĴŏĮƦĬįŌƟĬņŐĭĭĴň
ĽƞĺĬĶƞĺĴ 
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ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĔŅĶĺŇŏėĶŅŃľƢ 02,ȮĕƟŀŒħĽńĴıńĬīƢĔńĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĴŅĔĪňŗĽŋħ 
Ĕ, ĔŅĶİƗĔŒľƟĬńĔŏĶňĵĬĩƞŅĵĪŀħėĺŅĴĶŌƟŐĸŃĪńĔļŃœĮĽŌƞĮƤĠľŅĪňŗŐĪƟěĶŇĚ 
ĕ, ėĶŌŏĮƦĬĻŌĬĵƢĔĸŅĚŐľƞĚĔŅĶŏĶňĵĬĶŌƟĪňŗěŃĬņœĮĽŌƞŐĬĺĪŅĚĪňŗŏĬƟĬĬńĔŏĶňĵĬŒľƟĴňėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢ 
ė, ĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴŏėŅĶıĞŉŗĚĔńĬŐĸŃĔńĬ ĔņľĬħŏĮƚŅľĴŅĵĪňŗĺńħįĸœħƟĳŅĵŒĬĔĶŀĭ
ŏĺĸŅĪňŗĔņľĬħĶƞĺĴĔńĬ  
Ě, ĔŅĶŒĝƟŏĪėőĬőĸĵňĽĬńĭĽĬŋĬĔŅĶŏĶňĵĬĶŌƟŀĵƞŅĚŏĨŖĴĪňŗ ŏĪėőĬőĸĵňĝƞĺĵŒľƟėĶŌĴňĺŇīňĔŅĶŒľĴƞŕ 
ȮŒĬĔŅĶıńĥĬŅĪńĔļŃĔŅĶŐĔƟĮƤĠľŅȮĔŅĶėŇħĺŇŏĝŇĚĺŇıŅĔļƢȮŐĸŃĔŅĶĽŊŗŀĽŅĶ 

   ĕƟŀȮĚ,ȮŏıŇŗĴėņĺƞŅȮĔŅĶŒĝƟŏĪėőĬőĸĵň
ĽĬńĭĽĬŋĬĔŅĶŏĶňĵĬĶŌƟŀĵƞŅĚŏĨŖĴĪňŗȮȮŏĮƦĬȮ
ĔŅĶĬņŏĪėőĬőĸĵňĴŅŒĝƟĽĬńĭĽĬŋĬĔŅĶ
ŏĶňĵĬĶŌƟŀĵƞŅĚŏĨŖĴĪňŗ 

ĔŅĶĮĶŃŏĴŇĬ 23,ȮĕƟŀŒħœĴƞŒĝƞėŋĦėƞŅĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ  
Ĕ, ėĶŌȮA ĽĬńĭĽĬŋĬŒľƟĬńĔŏĶňĵĬĽĶƟŅĚĽĶĶėƢįĸĚŅĬŒľĴƞŕŀĵŌƞŏĽĴŀȮ 
ĕ, ėĶŌ B ıŅĬńĔŏĶňĵĬĪňŗĴňėĺŅĴĕńħŐĵƟĚĔńĬœĮĻŉĔļŅīĶĶĴĝŅĨŇĪňŗĮƙŅĝŅĵŏĸĬĶƞĺĴĔńĬ 
ė, ėĶŌ C ıŅĬńĔŏĶňĵĬĪňŗĴňėĺŅĴĕńħŐĵƟĚĔńĬœĮĻŉĔļŅĺŇĩňĔŅĶŒĝƟĝňĺŇĨĕŀĚėĬŒĬĝŋĴĝĬ 
Ě, ėĶŌȮD ŒľƟĬńĔŏĶňĵĬĪňŗĴňėĺŅĴĕńħŐĵƟĚĔńĬȮŐĭƞĚĔĸŋƞĴœĮĻŉĔļŅīĶĶĴĝŅĨŇĪňŗĨĬŏŀĚĽĬŒě 

   ĕƟŀȮė,ȮĮĶńĭėņĺƞŅȮĻŉĔļŅĺŇĩňĔŅĶŒĝƟĝňĺŇĨ
ĕŀĚėĬŒĬĝŋĴĝĬȮŏĮƦĬȮĻŉĔļŅĺŇĩňĔŅĶħņŏĬŇĬ
ĝňĺŇĨĕŀĚėĬŒĬĝŋĴĝĬ 

ĔŅĶĽĶƟŅĚĽĶĶėƢ 24,ȮĕƟŀŒħœĴƞŒĝƞĔŅĶŀŀĔŐĭĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
Ĕ, ıńĥĬŅĪńĔļŃĔŅĶėŇħĺŇŏėĶŅŃľƢŀĵƞŅĚĴňĺŇěŅĶĦĠŅĦ 
ĕ, ĔņľĬħĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭŀĵƞŅĚĝńħŏěĬȮ 
ė, ĽĴŅĝŇĔĪŋĔėĬĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒěȮ 
Ě, ĔņľĬħŏĮƚŅľĴŅĵĕŀĚĪňĴ 
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ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ     
ėĺŅĴěņ 05,ȮĕƟŀŒħĔĸƞŅĺĩŉĚĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟĩŌĔĨƟŀĚ 

Ĕ, œĴƞěņŏĮƦĬĨƟŀĚĴňįŌƟĬņ 
ĕ, ĺŅĚŐįĬĔŅĶĪņĚŅĬȮĔņľĬħĔŇěĔĶĶĴ 
ė, ĔņľĬħĺńĨĩŋĮĶŃĽĚėƢŐĸŃŏĮƚŅľĴŅĵĶƞĺĴĔńĬ 
Ě. ȮŐĭƞĚĚŅĬŐĸŃĴňĔĶŃĭĺĬĔŅĶŒĬĔŅĶĮĢŇĭńĨŇĚŅĬĪňŗĝńħŏěĬ 

    

ėĺŅĴŏĕƟŅŒě 26,ȮĕƟŀŒħĔĸƞŅĺœĴƞĩŌĔĨƟŀĚŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮ
Eigen 
Ĕ. ȮĨńŘĚŏĮƚŅľĴŅĵĪňŗĝŅĠĜĸŅħȮ&Set SMART goals' 
ĕ.  ėƟĬľŅĺŇīňŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮ&Find Ways to Resolve Conflict' 
ė. ȮŀĭĶĴĔŅĶěńħĔŅĶėĺŅĴľĸŅĔľĸŅĵȮ&Conduct Diversity Training' 
Ě.   ŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĽŊŗŀĽŅĶĕŀĚĪňĴȮ&Facilitate Team  Communication' 

Ȯ 
Ȯ 

   

ĔŅĶĮĶŃĵŋĔĨƢ 27,ȮĭŋėėĸŒħĨƞŀœĮĬňŘĬņĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ œĮĮĶńĭŒĝƟŒĬĝňĺŇĨœħƟŀĵƞŅĚŏľĴŅŃĽĴ 
Ĕ.  ėĶŌŏŀĲȮŒľƟĬńĔŏĶňĵĬĪņŐĭĭİƗĔľńħĪƟŅĵĭĪ 
ĕ. ȮėĶŌŏŀĝȮŏĮƕħőŀĔŅĽŒľƟĬńĔŏĶňĵĬĞńĔĩŅĴŒĬĮĶŃŏħŖĬĪňŗĽĚĽńĵ 
ė.  ėĶŌŏŀȮĴŀĭľĴŅĵĚŅĬŐĸŃőėĶĚĔŅĶĪňŗŏĬƟĬĔŅĶĺŇěńĵŒĬĝńŘĬŏĶňĵĬ 
Ě. ȮėĶŌœŀȮŏĬƟĬĔŅĶŀƞŅĬŐĸŃĔŅĶĽŀĭŒĬŐĨƞĸŃĭĪŏıŊŗŀĽĶƟŅĚėĺŅĴŏĕƟŅŒěŒĬŏĬŊŘŀľŅŒľƟŐĔƞĬńĔŏĶňĵĬ 

   ĕƟŀȮė,ȮĴŀĭľĴŅĵŒľƟŒėĶȮėĺĶŏĮƦĬ
ĬńĔŏĶňĵĬľĶŊŀœĴƞ 
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ĨŅĶŅĚĪňŗȮ2,/ȮȮ&Ĩƞŀ' 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶ
ŏĶňĵĬĶŌƟ ĕƟŀĪħĽŀĭ 

ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĔŅĶĺŇŏėĶŅŃľƢ 28,ȮĕƟŀŒħĽńĴıńĬīƢĔńĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĴŅĔĪňŗĽŋħ 
Ĕ. ȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴŏĝňŗĵĺĝŅĠŒĬħƟŅĬŏĪėőĬőĸĵň 
ĕ.  ĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴŀħĪĬĨƞŀĮƤĠľŅŐĸŃŀŋĮĽĶĶė 
ė. ȮĮĶŃŏĴŇĬĪńĔļŃŒĬĔŅĶĪņĚŅĬĕŀĚĽĴŅĝŇĔľĸŅĵŕȮėĶńŘĚ 
Ě. ȮĔŅĶĪņĚŅĬĕŀĚĔĸŋƞĴĪňŗŒĝƟėĺŅĴĽŅĴŅĶĩŐĨƞĸŃĭŋėėĸŒľƟĪņĚŅĬĶƞĺĴĔńĬœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 

    

ĔŅĶĮĶŃŏĴŇĬ 29,ȮĕƟŀŒħœĴƞŒĝƞėŋĦėƞŅĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
Ĕ. ȮĔŅĶĮƚŀĚĔńĬėĺŅĴŏĽňŗĵĚĪŅĚŀŅĶĴĦƢȮėĺŅĴĶŌƟĽŉĔȮŏĝƞĬȮėĺŅĴįŇħıĸŅħȮĔŅĶĩŌĔĺŇěŅĶĦƢȮŏĮƦĬĽŇŗĚĪňŗėĺĶĪņ 
ĕ. ȮĪĭĪĺĬĔŅĶĮĢŇĭńĨŇĚŅĬȮĴŋƞĚĮĶńĭĮĶŋĚėŋĦĳŅıėĺŅĴĽńĴıńĬīƢĪňŗĴňŀĵŌƞĨƞŀĔńĬĶŃľĺƞŅĚĽĴŅĝŇĔŒĬĔĸŋƞĴŀĵŌƞ
ŏĽĴŀ 
ė. ȮĽĴŅĝŇĔĪĭĪĺĬŐĸŃĽĬńĭĽĬŋĬŒľƟĔŅĶĪņĚŅĬĕŀĚĔĸŋƞĴĶŅĭĶŊŗĬȮĺŅĚŐįĬŐĸŃŐĔƟĮƤĠľŅĶƞĺĴĔńĬ 
Ě. ȮĽĴŅĝŇĔĮĔĮƕħĕƟŀįŇħıĸŅħĪňŗįƞŅĬĴŅȮľĸńĔŏĸňŗĵĚĪňŗěŃŏįĝŇĠĮƤĠľŅŐĸŃĶƞĺĴĔńĬĺŇŏėĶŅŃľƢĮƤĠľŅ 

    

ĔŅĶĽĶƟŅĚĽĶĶėƢ 30,ȮĕƟŀŒħœĴƞŒĝƞĔŅĶŀŀĔŐĭĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
Ĕ,ȮȮŏĕƟŅĶƞĺĴŀĭĶĴŀŀĬœĸĬƢŒľƟœħƟĴŅĔĪňŗĽŋħ 
ĕ,ȮȮĬņŏĪėőĬőĸĵňĴŅŒĝƟŒĬĔŅĶĪņĚŅĬĴŅĔĕŉŘĬ 
ė,ȮȮŐěƟĚŒľƟįŌƟĭĶŇľŅĶĔņľĬħĬőĵĭŅĵĔŅĶĪņĚŅĬŒľƟĝńħŏěĬ 
Ě,ȮȮİƗĔİĬĨĬŏŀĚŒľƟĴňėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩŏĜıŅŃĪŅĚĴŅĔĕŉŘĬ 

   ĕƟŀȮė,ȮȮĮĶńĭėņĺƞŅŐěƟĚȮŏĮƦĬŏĽĬŀ
ĕƟŀėŇħŏľŖĬŒľƟįŌƟĭĶŇľŅĶĔņľĬħĬőĵĭŅĵ
ĔŅĶĪņĚŅĬŒľƟĝńħŏěĬ 
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ĨŅĶŅĚĪňŗȮ2,/ȮȮ&Ĩƞŀ' 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶ
ŏĶňĵĬĶŌƟ ĕƟŀĪħĽŀĭ 

ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ     
ėĺŅĴěņ 11, ĕƟŀŒħĔĸƞŅĺĩŉĚĔŅĶĮĶŃŏĴŇĬĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟĩŌĔĨƟŀĚ 

Ĕ,ȮȮĴňĪńĔļŃĔŅĶėŇħŏĝŇĚĺŇıŅĔļƢĶƞĺĴĔńĬ 
ĕ,ȮȮĴňőėĶĚĽĶƟŅĚŐĸŃĶŃĭĭĔŅĶĪņĚŅĬĪňŗĝńħŏěĬ 
ė,ȮȮĴňŏĮƚŅľĴŅĵĪňŗěŃĭĶĶĸŋĶƞĺĴĔńĬ ĨŅĴĳŅĶĔŇěľĬƟŅĪňŗŏıŊŗŀŒľƟĚŅĬĽņŏĶŖě 
Ě,ȮȮĮĢŇĽńĴıńĬīƢĕŀĚėĬŒĬĪňĴ ĴňĔŅĶıŌħėŋĵȮĮĶŉĔļŅȮĝƞĺĵŏľĸŊŀȮĽŊŗŀĽŅĶĔŅĶĪņĚŅĬĶŃľĺƞŅĚĔńĬ 

    

ėĺŅĴŏĕƟŅŒě 32. ĕƟŀŒħĔĸƞŅĺĩŌĔĨƟŀĚŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮSo Go 
Survey 
Ĕ,ȮȮĪňĴĕŀĚŏĶŅĴňěŋħĮĶŃĽĚėƢĪňŗĴňėĺŅĴľĴŅĵĽņėńĠĶƞĺĴĔńĬ 
ĕ,ȮȮĽĴŅĝŇĔŒĬĪňĴŏĕƟŅŒěĭĪĭŅĪĕŀĚıĺĔŏĕŅŀĵƞŅĚȮŐěƞĴŐěƟĚ 
ė,ȮȮĽĴŅĝŇĔŒĬĪňĴıŉĚıŀŒěŒĬėĺŅĴĽŅĴŅĶĩĪňŗŏĮƦĬŏŀĔĸńĔļĦƢĕŀĚėĬŀŊŗĬŒĬĪňĴ 
Ě,ȮȮĩŌĔĪŋĔĕƟŀ 

    

ĔŅĶĮĶŃĵŋĔĨƢ 13,ȮĭŋėėĸŒħĨƞŀœĮĬňŘĬņĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ œĮĮĶńĭŒĝƟŒĬĝňĺŇĨœħƟŀĵƞŅĚŏľĴŅŃĽĴ 
Ĕ,ȮȮėĶŌĮŌȮĽŃĪƟŀĬĮĶŃĽĭĔŅĶĦƢĕŀĚĨĬŏŀĚŐĸŃĮƤĠľŅŒĬĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬ 
ĕ,ȮȮėĶŌĭơŀĴȮŏĸŊŀĔĨńĺŀĵƞŅĚĪňŗěŃĻŉĔļŅľĶŊŀŐľĸƞĚĕƟŀĴŌĸĪňŗěŃŒĝƟŒĬĔŅĶĪņĺŇěńĵȮŒĬĝńŘĬŏĶňĵĬ 
ė,ȮȮėĶŌĬƠŀĨȮŏĸŊŀĔľńĺĕƟŀĔŅĶŏĶňĵĬĶŌƟľĶŊŀŏĸŊŀĔėņĩŅĴħƟĺĵĨĬŏŀĚŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĪňŗŏĕƟŅŒěĚƞŅĵĽņľĶńĭ
ĬńĔŏĶňĵĬ 
Ě,ȮȮėĶŌĬŋȮŒľƟĬńĔŏĶňĵĬĪņĚŅĬŏĮƦĬĪňĴŏıŊŗŀĶĺĴĶĺĴėĺŅĴėŇħŏľŖĬŏĔňŗĵĺĔńĭĚŅĬĔĸŋƞĴȮŐĸƟĺĬņŏĽĬŀľĬƟŅĝńŘĬŏĶňĵĬ 

   ĕƟŀȮĕȮėĺĶĪņėņĺƞŅȮŴŐĸŃŵȮŐĪĬėņĺƞŅȮ
ŴľĶŊŀŵ 
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ĨŅĶŅĚĪňŗȮ2,/ȮȮ&Ĩƞŀ' 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶ
ŏĶňĵĬĶŌƟ ĕƟŀĪħĽŀĭ 

ėĺŅĴŏľŖĬĕŀĚ
įŌƟĪĶĚėŋĦĺŋĥŇ ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĳŅļŅ 
)/ . +/ 

ĔŅĶĺŇŏėĶŅŃľƢ 34,ȮĕƟŀŒħĽńĴıńĬīƢĔńĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĴŅĔĪňŗĽŋħ 
Ĕ,ȮȮŏĶŅĶŃĭŋŐĸŃŐĔƟœĕĮƤĠľŅŀĵƞŅĚĶĺħŏĶŖĺ 
ĕ,ȮȮĽĴŅĝŇĔŒĬĪňĴĕŀĚŏĶŅœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬ 
ė,ȮȮĔņľĬħĺńĨĩŋĮĶŃĽĚėƢŐĸŃŏĮƚŅľĴŅĵĶƞĺĴĔńĬĨńŘĚŐĨƞŏĶŇŗĴĨƟĬ 
Ě,ȮȮĔŅĶŐĔƟĮƤĠľŅĕŀĚĪňĴŏĮƦĬįĸĪņŒľƟŏĔŇħŐĬĺĪŅĚĔŅĶŐĔƟĮƤĠľŅĪňŗĴňĮĶŃĽŇĪīŇįĸ 

   ĕƟŀȮĔȮĮĶńĭėņĺƞŅȮŏĶŅȮŏĮƦĬȮĽĴŅĝŇĔ 

ĔŅĶĮĶŃŏĴŇĬ 35,ȮĕƟŀŒħœĴƞŒĝƞėŋĦėƞŅĕŀĚĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
Ĕ,ȮȮĴňėĺŅĴĳŅėĳŌĴŇŒěĨƞŀįĸĽņŏĶŖěĕŀĚĪňĴ 
ĕ,ȮȮĮĢŇĭńĨŇĨŅĴŐįĬĔŅĶĪņĚŅĬŀĵƞŅĚŏėĶƞĚėĶńħ 
ė,ȮȮĴňĪńĬĻĬėĨŇŒĬĔŅĶĶƞĺĴĚŅĬœĮŒĬĪŇĻĪŅĚŏħňĵĺĔńĬ 
Ě,ȮȮĶĺĭĶĺĴĮƤĠľŅŐĸŃĺŇīňŐĔƟĮƤĠľŅȮĪňŗĽŅĴŅĶĩĪņŒľƟĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬ 

    

ĔŅĶĽĶƟŅĚĽĶĶėƢ 36.ȮĕƟŀŒħœĴƞŒĝƞĔŅĶŀŀĔŐĭĭĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
Ĕ,ȮȮŏĶňĵĬĶŌƟĔŅĶĪņĚŅĬĶƞĺĴĔńĬ 
ĕ,ȮȮĶĺĭĶĺĴĮĶŃŏħŖĬĮƤĠľŅŐĸŃŀŋĮĽĶĶėĔŅĶĪņĚŅĬŏĮƦĬĪňĴ 
ė,ȮȮŏĕƟŅŒěĭĪĭŅĪľĬƟŅĪňŗĕŀĚĽĴŅĝŇĔŒĬĪňĴȮĬŀĔŏľĬŊŀěŅĔĕŀĚĨĬŏŀĚ 
Ě,ȮȮȮĻŉĔļŅĳŅĶĔŇěľĬƟŅĪňŗȮĺńĨĩŋĮĶŃĽĚėƢȮŐĸŃŏĮƚŅľĴŅĵĕŀĚĚŅĬŀĵƞŅĚĩƞŀĚŐĪƟ 

   ĕƟŀȮĔȮėĺĶŏıŇŗĴėņĺƞŅȮĻŉĔļŅ 
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ĨŅĶŅĚĪňŗȮ2,0ȮȮįĸĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀĽŀĭĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŒĬŐĭĭĪħĽŀĭȮ 
ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ 
 

ĕƟŀ 
įĸĔŅĶŒľƟėŃŐĬĬĕŀĚįŌƟŏĝňŗĵĺĝŅĠ ėƞŅħńĝĬňėĺŅĴ įĸĔŅĶ 

1 2 3 4 5 ĽŀħėĸƟŀĚȮ&IOC' ĮĶŃŏĴŇĬ 
ėŌƞĴŊŀĝŋħĪňŗȮ/ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

/ )/ . )/ )/ )/ .,60 ŒĝƟœħƟ 
0 )1 )1 )1 )1 )1 1,00 ŒĝƟœħƟ 
1 )1 . )1 )1 )1 .,60 ŒĝƟœħƟ 
2 )1 )1 )1 . +1 0,60 ŒĝƟœħƟ 
3 )1 +1 . )1 )1 0,80 ŒĝƟœħƟ 
4 )1 )1 )1 )1 )1 /,.0 ŒĝƟœħƟ 

ėŌƞĴŊŀĝŋħĪňŗȮ0ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

5 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
6 . )1 )1 )1 )1 .,60 ŒĝƟœħƟ 
7 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
/. )1 +1 )1 . +1 .,6. ŒĝƟœħƟ 
// )1 . )1 )1 )1 .,60 ŒĝƟœħƟ 
/0 +1 +1 )1 )1 . .,6. ŒĝƟœħƟ 
ėŌƞĴŊŀĝŋħĪňŗȮ1ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

/1 )1 )1 . )1 )1 .,60 ŒĝƟœħƟ 
/2 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
/3 )1 )1 )1 )1 +1 /,.0 ŒĝƟœħƟ 
/4 . )1 )1 )1 +1 0,80 ŒĝƟœħƟ 
/5 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
/6 )1 )1 . )1 +1 0,80 ŒĝƟœħƟ 
ėŌƞĴŊŀĝŋħĪňŗȮ2ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

/7 )1 )1 . )1 )1 .,60 ŒĝƟœħƟ 
0. . )1 )1 )1 )1 .,60 ŒĝƟœħƟ 
0/ )1 )1 )1 )1 +1 /,.0 ŒĝƟœħƟ 
00 )1 . )1 )1 +1 0,80 ŒĝƟœħƟ 
01 )1 )1 )1 +1 )1 /,.0 ŒĝƟœħƟ 
02 )1 )1 )1 +1 )1 /,.0 ŒĝƟœħƟ 
ėŌƞĴŊŀĝŋħĪňŗȮ3ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
03 . )1 )1 )1 )1 .,6. ŒĝƟœħƟ 
04 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
05 )1 )1 . )1 +1 0,80 ŒĝƟœħƟ 
06 )1 )1 )1 )1 +1 1.00 ŒĝƟœħƟ 
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ĨŅĶŅĚĪňŗȮ2,0ȮȮ&Ĩƞŀ' 
 

ĕƟŀ 
įĸĔŅĶŒľƟėŃŐĬĬĕŀĚįŌƟŏĝňŗĵĺĝŅĠ ėƞŅħńĝĬňėĺŅĴ įĸĔŅĶ 

1 2 3 4 5 ĽŀħėĸƟŀĚȮ&IOC' ĮĶŃŏĴŇĬ 
07 )1 . )1 +1 . 0,40 ŒĝƟœħƟ 
1. )1 )1 )1 )1 +1 1.00 ŒĝƟœħƟ 
ėŌƞĴŊŀĝŋħĪňŗȮ4ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬĪńĔļŃĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
1/ )1 )1 . )1 +1 0,80 ŒĝƟœħƟ 
10 )1 +1 )1 . )1 0,80 ŒĝƟœħƟ 
11 )1 . )1 )1 +1 0,80 ŒĝƟœħƟ 
12 . )1 )1 )1 )1 .,6. ŒĝƟœħƟ 
13 )1 )1 . )1 . .,40 ŒĝƟœħƟ 
14 )1 )1 )1 )1 +1 1.00 ŒĝƟœħƟ 

 

 ěŅĔĨŅĶŅĚĪňŗȮ2,0ȮŏľŖĬœħƟĺƞŅįĸĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀĽŀĭĔńĭĺńĨĩŋĮĶŃĽĚėƢ
ĔŅĶŏĶňĵĬĶŌƟŒĬŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮıĭĺƞŅȮŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĞŉŗĚĴňȮ6 
ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĴňĕƟŀĽŀĭȮ6 ĕƟŀȮĶĺĴĕƟŀĽŀĭĪńŘĚĜĭńĭȮ14ȮĕƟŀ ĴňėƞŅȮ
IOC ĽŌĚĔĺƞŅŏĔĦĤƢĪňŗĔņľĬħȮ.,3.ȮĪŋĔĕƟŀȮőħĵĴňėƞŅȮIOC ŀĵŌƞĶŃľĺƞŅĚȮ.,4.ȮĩŉĚȮ/,..ȮŐĽħĚĺƞŅȮŐĭĭĪħĽŀĭ
įĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŒĝƟŒĬĚŅĬĺŇěńĵĬňŘĴňėĺŅĴĨĶĚŏĝŇĚŏĬŊŘŀľŅȮ&Content Validity'ȮĽŅĴŅĶĩĬņœĮŒĝƟœħƟ
ĨĶĚĔńĭĺńĨĩŋĮĶŃĽĚėƢĪňŗĨƟŀĚĔŅĶĺńħœħƟȮ 
  0,ȮĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚĕƟŀĽŀĭĶŅĵĕƟŀŐĸŃŐĭĭĪħĽŀĭ 
  őħĵĬņŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌœĮĪħĸŀĚŒĝƟȮ&Try+out'ȮĔńĭėĶŌŒĬőĶĚŏĶňĵĬľĬŀĚ
ŏĶŊŀĺŇĪĵŅȮőĶĚŏĶňĵĬĻĶňĔĶŃĬĺĬĺŇĪĵŅėĴȮőĶĚŏĶňĵĬŐĔƞĬĬėĶĺŇĪĵŅĸńĵȮĶĺĴěņĬĺĬȮ1.ȮĶŅĵȮŏıŊŗŀĺŇŏėĶŅŃľƢ
ľŅėƞŅėĺŅĴĵŅĔĚƞŅĵȮėƞŅĔŅĶĔĶŃěŅĵȮėƞŅėĺŅĴŏĝŊŗŀĴńŗĬȮėƞŅŀņĬŅěěņŐĬĔĶŅĵĕƟŀȮŐĸŃėƞŅĽńĴĮĶŃĽŇĪīŇś
ėĺŅĴŏĝŊŗŀĴńŗĬħƟĺĵĺŇīňĔŅĶĕŀĚȮKuder ůȮRichardsonȮėŃŐĬĬěŅĔįĸĔŅĶĪħĸŀĚŒĝƟŐĭĭĪħĽŀĭįĸĔŅĶ
ŏĶňĵĬĶŌƟĕŀĚėĶŌħńĚĔĸƞŅĺȮħńĚŐĽħĚŒĬĨŅĶŅĚĪňŗȮ2,1 

 



154 

 

ĨŅĶŅĚĪňŗȮ2,1ȮȮėŃŐĬĬěŅĔĔŅĶĪħĸŀĚŒĝƟȮ&Try+out'ȮŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĔńĭėĶŌĪňŗŏĮƦĬĔĸŋƞĴĨńĺŀĵƞŅĚěņĬĺĬȮ1.ȮĶŅĵȮŏıŊŗŀĺŇŏėĶŅŃľƢėƞŅėĺŅĴĵŅĔĚƞŅĵȮ 
ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮėƞŅĔŅĶĔĶŃěŅĵȮėƞŅėĺŅĴŏĝŊŗŀĴńŗĬȮėƞŅŀņĬŅěěņŐĬĔĶŅĵĕƟŀȮŐĸŃėƞŅĽńĴĮĶŃĽŇĪīŇśėĺŅĴŏĝŊŗŀĴńŗĬħƟĺĵĺŇīňĔŅĶĕŀĚȮKuder-RichardsonȮ 

ėĬ 
Īňŗ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĬŇĵŅĴ 
ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮ
ėĺŅĴĽņėńĠ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĸńĔļĦŃ-
ėŋĦĸńĔļĦŃ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŐĬĺĔŅĶ
ıńĥĬŅ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĕńŘĬĨŀĬ
ĔŅĶıńĥĬŅ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮȮ 
ĔŅĶĮĶŃŏĴŇĬįĸ 

ĶĺĴ ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

/ 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 
/ 1 1 1 1 1 1 1 0 1 1 1 1 0 1 0 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 0 1 1 1 31 
0 1 1 1 0 1 1 1 1 1 1 1 1 1 0 1 1 1 0 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 0 1 1 31 
1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 0 1 0 1 1 1 1 1 0 1 1 1 1 0 30 
2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 0 1 1 0 1 1 1 1 1 1 0 1 1 0 0 1 30 
3 1 1 1 1 0 1 1 1 0 1 0 1 1 0 1 1 1 1 1 0 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 30 
4 1 1 1 1 1 1 1 0 1 1 1 0 0 1 1 1 1 1 1 1 1 0 1 1 1 1 0 1 1 0 1 1 0 1 1 1 29 
5 1 1 1 1 1 0 1 1 0 1 1 1 1 0 1 1 1 1 0 1 1 1 1 1 1 0 1 1 1 1 0 1 1 1 0 1 29 
6 1 1 1 1 1 0 1 1 1 1 1 1 0 0 1 1 1 1 0 1 1 1 1 1 1 0 1 1 1 0 1 0 1 1 1 1 29 
7 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 0 1 1 1 1 1 1 0 1 1 1 0 1 0 1 1 1 0 1 0 29 
/. 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 0 1 1 1 1 0 1 1 1 0 1 0 1 1 1 0 0 1 1 1 0 28 
// 1 1 1 1 1 1 1 0 1 1 0 0 1 1 1 1 1 1 1 0 0 1 0 1 1 1 1 1 1 1 1 1 0 1 0 1 28 
/0 1 1 1 1 1 0 1 1 1 1 1 1 0 1 1 1 1 1 0 1 0 1 0 1 0 0 1 1 1 1 1 1 1 1 0 0 27 
/1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 1 1 1 1 0 1 0 1 1 0 0 1 1 1 1 1 0 1 1 0 0 0 26 
/2 1 0 1 1 1 0 1 0 1 1 1 1 1 0 1 0 1 1 0 1 0 1 0 1 0 1 1 1 1 1 0 1 1 1 1 1 26 
/3 0 0 1 1 1 0 0 1 1 0 1 1 0 1 0 1 1 1 0 1 1 0 1 1 1 0 1 1 1 0 1 0 1 0 1 1 23 
/4 0 0 1 1 1 0 1 1 1 1 1 0 1 0 1 1 0 0 1 1 1 1 1 0 1 0 1 1 1 0 0 0 1 1 0 0 22 
/5 1 1 1 1 1 1 1 1 0 1 0 1 0 1 1 1 1 0 0 1 1 1 0 0 0 0 1 1 1 1 0 1 1 0 0 0 23 
/6 0 1 1 1 0 1 0 1 1 1 1 0 1 1 0 0 1 1 1 0 0 1 0 1 0 0 1 0 1 0 1 0 0 1 0 0 19 
/7 1 0 0 1 0 0 1 0 0 1 0 1 0 0 0 1 1 0 0 0 0 1 1 1 0 1 0 1 1 1 0 0 1 1 0 1 17 
0. 0 1 1 1 1 0 1 0 1 1 1 0 0 0 1 0 0 0 1 1 0 0 0 0 0 0 0 1 0 0 0 1 0 1 0 1 15 
0/ 1 0 0 1 1 1 1 0 0 1 1 0 0 1 0 0 1 1 0 1 0 0 1 0 0 0 0 0 1 1 0 0 0 0 0 1 15 
00 0 1 1 0 0 0 0 1 0 1 1 1 0 1 0 1 1 0 0 0 0 0 1 1 0 1 1 0 1 0 0 0 0 0 1 0 15 
01 0 0 1 0 1 0 1 0 1 0 0 0 0 0 1 1 0 1 1 0 1 1 0 1 0 0 0 1 0 1 0 1 0 0 0 1 15 
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ĨŅĶŅĚĪňŗȮ2,1ȮȮ&Ĩƞŀ'Ȯ 

ėĬ 
Īňŗ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĬŇĵŅĴ 
ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮ
ėĺŅĴĽņėńĠ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĸńĔļĦŃ-
ėŋĦĸńĔļĦŃ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŐĬĺĔŅĶ
ıńĥĬŅ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĕńŘĬĨŀĬ
ĔŅĶıńĥĬŅ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮȮ 
ĔŅĶĮĶŃŏĴŇĬįĸ 

ĶĺĴ 
ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

/ 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4  
02 1 0 0 1 0 1 0 1 0 0 1 0 0 0 1 0 0 0 0 1 0 1 0 0 0 0 0 1 0 0 0 1 0 1 1 0 12 
03 1 1 0 1 1 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 0 1 0 0 1 1 0 1 12 
04 0 0 1 0 0 0 1 0 1 0 1 1 0 0 0 1 1 0 0 1 0 0 1 1 0 0 0 1 0 0 0 1 0 0 0 0 12 
05 0 0 1 0 1 0 0 1 0 1 1 1 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1 1 1 0 1 0 1 0 0 0 12 
06 1 0 0 0 1 0 1 0 1 0 0 0 0 0 1 1 0 0 0 1 0 1 0 0 0 0 0 0 0 1 0 1 1 0 0 0 11 
07 1 1 0 1 0 0 1 0 0 1 1 0 0 0 0 0 1 0 0 0 1 0 1 0 1 0 0 0 0 0 1 0 0 0 0 0 11 
1. 1 1 1 0 0 0 1 0 1 0 0 1 0 1 0 1 0 0 0 1 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 10 
ĶĺĴ 22 19 24 23 22 14 24 17 21 24 22 18 11 13 19 21 22 17 12 20 13 20 17 17 12 12 18 23 22 17 12 18 18 16 12 15  
ŏĔƞĚ 14 12 15 14 14 10 14 11 13 14 13 12 9 8 13 13 14 14 8 12 9 12 11 11 10 10 13 14 15 11 9 12 12 10 10 10  
ŀƞŀĬ 8 7 9 9 8 4 10 6 8 10 9 6 2 5 6 8 8 3 4 8 4 8 6 6 2 2 5 9 7 6 3 6 6 6 2 5  
p 0. 

73 
0. 
63 

0. 
80 

0. 
77 

0. 
73 

0. 
47 

0. 
80 

0. 
57 

0. 
70 

0. 
80 

0. 
73 

0. 
60 

0. 
37 

0. 
43 

0. 
63 

0. 
70 

0. 
73 

0. 
57 

0. 
40 

0. 
67 

0. 
43 

0. 
67 

0. 
57 

0. 
57 

0. 
40 

0. 
40 

0. 
60 

0. 
77 

0. 
73 

0. 
57 

0. 
40 

0. 
60 

0. 
60 

0. 
53 

0. 
40 

0. 
50 

 

r 0. 
40 

0. 
33 

0. 
40 

0. 
33 

0. 
40 

0. 
40 

0. 
27 

0. 
33 

0. 
33 

0. 
27 

0. 
27 

0. 
40 

0. 
47 

0. 
20 

0. 
47 

0. 
33 

0. 
40 

0. 
73 

0. 
27 

0. 
27 

0. 
33 

0. 
27 

0. 
33 

0. 
33 

0. 
53 

0. 
53 

0. 
53 

0. 
33 

0. 
53 

0. 
33 

0. 
40 

0. 
40 

0. 
40 

0. 
27 

0. 
53 

0. 
33 

 

N &ěņĬĺĬĔĸŋƞĴĨńĺŀĵƞŅĚ'Ȯ;1., n &ěņĬĺĬĕƟŀĽŀĭ'Ȯ;Ȯ14ȮĕƟŀȮȮȮȮ;Ȯ0/,35 ȮȮS.D = 5.62  ȮS2 ;Ȯ43,.3ȮȮȮKRȮ+Ȯ0.Ȯ ;.,7. 
ľĴŅĵŏľĨŋȮȮŏĸĕȮ/ȮľĴŅĵĩŉĚĪņĩŌĔ,ȮŏĸĕȮ.ȮľĴŅĵĩŉĚĪņįŇħ 
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 ėŃŐĬĬěŅĔĔŅĶĪħĸŀĚŒĝƟȮ&Try+out'ȮŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĔńĭėĶŌĪňŗŏĮƦĬĔĸŋƞĴ
ĨńĺŀĵƞŅĚěņĬĺĬȮ1.ȮĶŅĵħńĚĔĸƞŅĺȮįŌƟĺŇěńĵœħƟĬņĴŅĺŇŏėĶŅŃľƢľŅėƞŅėĺŅĴĵŅĔĚƞŅĵȮėƞŅĔŅĶĔĶŃěŅĵȮėƞŅėĺŅĴ
ŏĝŊŗŀĴńŗĬȮėƞŅŀņĬŅěěņŐĬĔĶŅĵĕƟŀȮŐĸŃėƞŅĽńĴĮĶŃĽŇĪīŇśėĺŅĴŏĝŊŗŀĴńŗĬħƟĺĵĺŇīňĔŅĶĕŀĚȮKuder-RichardsonȮ
ĨƞŀœĮĬňŘĨŅĴĸņħńĭ 
 +ȮėŋĦĳŅıĕŀĚĕƟŀĽŀĭĶŅĵĕƟŀȮĔŅĶıŇěŅĶĦŅėŋĦĳŅıĕŀĚĕƟŀĽŀĭĶŅĵĕƟŀȮŒĝƟŏĔĦĤƢėĺŅĴĵŅĔ
ĚƞŅĵĕŀĚĕƟŀĽŀĭȮ&p'ȮŐĸŃėƞŅŀņĬŅěěņŐĬĔȮ&Ȯr 'ȮĶƞĺĴĔńĬȮĞŉŗĚėņŀīŇĭŅĵĩŉĚėĺŅĴľĴŅĵĕŀĚėĺŅĴĵŅĔĚƞŅĵ
ĕŀĚĕƟŀĽŀĭȮ&p'ȮŐĸŃėƞŅŀņĬŅěěņŐĬĔȮ&Ȯr 'ȮĶĺĴĪńŘĚĽŌĨĶŒĬĔŅĶėņĬĺĦœħƟĔĸƞŅĺœĺƟŒĬĭĪĪňŗȮ1ȮĴňŏĔĦĤƢ
ĔŅĶıŇěŅĶĦŅėƞŅėĺŅĴĵŅĔĚƞŅĵȮ&p'ȮŐĸŃėƞŅŀņĬŅěěņŐĬĔȮ&Ȯr 'ȮĕŀĚĕƟŀĽŀĭȮħńĚŐĽħĚŒĬĨŅĶŅĚĪňŗȮ2,2Ȯ
ŐĸŃĨŅĶŅĚĪňŗȮ2,3ȮĨŅĴĸņħńĭȮħńĚĬňŘ 
 
ĨŅĶŅĚĪňŗȮ2,2ȮȮŏĔĦĤƢĔŅĶıŇěŅĶĦŅėƞŅėĺŅĴĵŅĔĚƞŅĵȮ&p'ȮĕŀĚĕƟŀĽŀĭ 
 
ėĺŅĴĵŅĔĚƞŅĵȮ&p' ŐĮĸėĺŅĴ ĔŅĶıŇěŅĶĦŅ 

0,00-0,19 ĵŅĔĴŅĔ ėĺĶĮĶńĭĮĶŋĚľĶŊŀĨńħĪŇŘĚ 
0,20-0,39 ėƞŀĬĕƟŅĚĵŅĔ ıŀŒĝƟœħƟ 
0,40-0,60 ĵŅĔĚƞŅĵĮŅĬĔĸŅĚ ŒĝƟœħƟ 
0,61-0,80 ėƞŀĬĕƟŅĚĚƞŅĵ ıŀŒĝƟœħƟ 
0,81-1,00 ĚƞŅĵĴŅĔ ėĺĶĮĶńĭĮĶŋĚľĶŊŀĨńħĪŇŘĚ 

 
ĨŅĶŅĚĪňŗȮ2,3ȮŏĔĦĤƢĔŅĶıŇěŅĶĦŅėƞŅŀņĬŅěěņŐĬĔȮ& r 'ȮĕŀĚĕƟŀĽŀĭ 
 

ŀņĬŅěěņŐĬĔȮ& r ' ĔŅĶıŇěŅĶĦŅ 
0,60+1,00 ȮȮȮŀņĬŅěěņŐĬĔħňĴŅĔ  
0,40-0,59 ȮȮȮŀņĬŅěěņŐĬĔħň 
0,20-0,39 ȮȮȮŀņĬŅěěņŐĬĔıŀŒĝƟ 
0,10-0,19 ȮȮȮŀņĬŅěěņŐĬĔĨŗņȮ&ėĺĶĮĶńĭĮĶŋĚľĶŊŀĨńħĪŇŘĚ' 
+1,00+0,09 ȮȮȮŀņĬŅěěņŐĬĔĨŗņĴŅĔȮ&ėĺĶĮĶńĭĮĶŋĚľĶŊŀĨńħĪŇŘĚ' 

  
 ěŅĔŏĔĦĤƢėƞŅėĺŅĴĵŅĔĕŀĚĕƟŀĽŀĭȮ&p'ȮŒĬĨŅĶŅĚĪňŗȮ2,2ȮıŇěŅĶĦŅĺƞŅȮĕƟŀĽŀĭĪňŗĴňėƞŅėĺŅĴ
ĵŅĔĚƞŅĵȮ&Ȯp 'ȮĶŃľĺƞŅĚȮ0,20-0,80 ŏĮƦĬĕƟŀĽŀĭĪňŗŒĝƟœħƟȮŐĸŃěŅĔŏĔĦĤƢėƞŅŀņĬŅěěņŐĬĔȮ&r'ȮŒĬĨŅĶŅĚĪňŗȮ
2,3ȮıŇěŅĶĦŅĺƞŅĕƟŀĽŀĭĪňŗĴňėƞŅŀņĬŅěěņŐĬĔȮ&r'ȮĨńŘĚŐĨƞȮ0,20+1,00 ŏĮƦĬĕƟŀĽŀĭĪňŗŒĝƟœħƟȮĞŉŗĚěŅĔĔŅĶ
ĨĶĺěĽŀĭėŋĦĳŅıĕŀĚĕƟŀĽŀĭĶŅĵĕƟŀĕŀĚŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŒĬĚŅĬĺŇěńĵĬňŘěŅĔėƞŅėĺŅĴ
ĵŅĔĚƞŅĵȮ&Ȯp 'ȮŐĸŃėƞŅŀņĬŅěěņŐĬĔȮ&r'ȮıĭĺƞŅȮĕƟŀĽŀĭĴňėŋĦĳŅıĪňŗŒĝƟœħƟĪńŘĚȮ14ȮĕƟŀȮħńĚŐĽħĚŒĬĨŅĶŅĚĪňŗȮ
2,1 
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ĨŅĶŅĚĪňŗȮ2,4ȮȮėƞŅėĺŅĴĵŅĔĚƞŅĵȮ&p'ȮėƞŅŀņĬŅěěņŐĬĔȮ&r'ȮŐĸŃįĸĔŅĶıŇěŅĶĦŅėŋĦĳŅıĕŀĚĕƟŀĽŀĭĶŅĵ
ĕƟŀĕŀĚŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ 

 
ĕƟŀĽŀĭ ėƞŅėĺŅĴĵŅĔĚƞŅĵȮ&p' ėƞŅŀņĬŅěěņŐĬĔȮ&r' įĸĔŅĶıŇěŅĶĦŅĕƟŀĽŀĭ 
ĕƟŀȮ/ 0.51 0.2. ŒĝƟœħƟ 
ĕƟŀȮ0 0.4. 0.1. ŒĝƟœħƟ 
ĕƟŀȮ1 0.6. 0.2. ŒĝƟœħƟ 
ĕƟŀȮ2 0.6. 0.11 ŒĝƟœħƟ 
ĕƟŀȮ3 0.5. 0.2. ŒĝƟœħƟ 
ĕƟŀȮ4 0.25 0.2. ŒĝƟœħƟ 
ĕƟŀȮ5 0.6. 0.05 ŒĝƟœħƟ 
ĕƟŀȮ6 0.4. 0.1. ŒĝƟœħƟ 
ĕƟŀȮ7 0.5. 0.1. ŒĝƟœħƟ 
ĕƟŀȮ/. 0.6. 0.1. ŒĝƟœħƟ 
ĕƟŀȮ// 0.5. 0.1. ŒĝƟœħƟ 
ĕƟŀȮ/0 0.4. 0.2. ŒĝƟœħƟ 
ĕƟŀȮ/1 0.2. 0.3. ŒĝƟœħƟ 
ĕƟŀȮ/2 0.2. 0.0. ŒĝƟœħƟ 
ĕƟŀȮ/3 0.41 0.3. ŒĝƟœħƟ 
ĕƟŀȮ/4 0.5. 0.11 ŒĝƟœħƟ 
ĕƟŀȮ/5 0.51 0.2. ŒĝƟœħƟ 
ĕƟŀȮ/6 0.4. 0.5. ŒĝƟœħƟ 
ĕƟŀȮ/7 0.2. 0.1. ŒĝƟœħƟ 
ĕƟŀȮ0. 0.5. 0.1. ŒĝƟœħƟ 
ĕƟŀȮ0/ 0.2. 0.1. ŒĝƟœħƟ 
ĕƟŀȮ00 0.5. 0.1. ŒĝƟœħƟ 
ĕƟŀȮ01 0.4. 0.11 ŒĝƟœħƟ 
ĕƟŀȮ02 0.4. 0.11 ŒĝƟœħƟ 
ĕƟŀȮ03 0.2. 0.31 ŒĝƟœħƟ 
ĕƟŀȮ04 0.2. 0.31 ŒĝƟœħƟ 
ĕƟŀȮ05 0.4. 0.3. ŒĝƟœħƟ 
ĕƟŀȮ06 0.6. 0.11 ŒĝƟœħƟ 
ĕƟŀȮ07 0.5. 0.3. ŒĝƟœħƟ 
ĕƟŀȮ1. 0.35 0.1. ŒĝƟœħƟ 
ĕƟŀȮ1/ 0.2. 0.2. ŒĝƟœħƟ 
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ĨŅĶŅĚĪňŗȮ2,4ȮȮ&Ĩƞŀ' 
 
ĕƟŀĽŀĭ ėƞŅėĺŅĴĵŅĔĚƞŅĵȮ&p' ėƞŅŀņĬŅěěņŐĬĔȮ&r' įĸĔŅĶıŇěŅĶĦŅĕƟŀĽŀĭ 
ĕƟŀȮ10 0.4. 0.2. ŒĝƟœħƟ 
ĕƟŀȮ11 0.4. 0.2. ŒĝƟœħƟ 
ĕƟŀȮ12 0.3. 0.1. ŒĝƟœħƟ 
ĕƟŀȮ13 0.2. 0.31 ŒĝƟœħƟ 
ĕƟŀȮ14 0.3. 0.1. ŒĝƟœħƟ 

 
 ėĺŅĴŏĝŊŗŀĴńŗĬĕŀĚŐĭĭĪħĽŀĭȮŒĬĚŅĬĺŇěńĵĬňŘŒĝƟĺŇīňĔŅĶĕŀĚ Kuder-RichardsonȮŒĬĔŅĶ
ĺŇŏėĶŅŃľƢĕƟŀĴŌĸ ŏĬŊŗŀĚěŅĔŏĮƦĬŐĭĭĪħĽŀĭŐĭĭĮĶĬńĵȮĴňĔŅĶŒľƟėŃŐĬĬŐĨƞĸŃĕƟŀŏĮƦĬŐĭĭȮ0, 1 ėŊŀĨŀĭ
ĩŌĔŒľƟȮ1 ėŃŐĬĬȮĨŀĭįŇħȮŒľƟȮ0 ėŃŐĬĬȮŐĸŃĴňĔŅĶĺńħľĶŊŀĔŅĶĽŀĭŏıňĵĚėĶńŘĚŏħňĵĺȮĶĺĴĪńŘĚĴňĔŅĶĺŇŏėĶŅŃľƢ
ľŅėƞŅėĺŅĴĵŅĔĚƞŅĵĶŅĵĕƟŀœĺƟŐĸƟĺȮőħĵŒĝƟĽŌĨĶȮKR-20 įĸĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸħńĚŐĽħĚŒĬĨŅĶŅĚĪňŗȮ2,1Ȯ
ıĭĺƞŅȮėƞŅĽńĴĮĶŃĽŇĪīŇśĕŀĚȮKR-0.ȮĴňėƞŅŏĪƞŅĔńĭȮ0.90 ĞŉŗĚĴňėƞŅĽŌĚĔĺƞŅŏĔĦĤƢĪňŗĔņľĬħȮėŊŀȮŏĪƞŅĔńĭľĶŊŀĽŌĚ
ĔĺƞŅȮ.,5.ȮěŉĚŐĽħĚĺƞŅŐĭĭĪħĽŀĭĬňŘĴňėŋĦĳŅıĽŅĴŅĶĩĬņœĮŒĝƟœħƟŀĵƞŅĚĴňėĺŅĴŏĝŊŗŀĴńŗĬȮ 
 ėĺŅĴĵŅĔĚƞŅĵĕŀĚŐĭĭĪħĽŀĭȮŒĝƟėŃŐĬĬŏĜĸňŗĵĕŀĚĔĸŋƞĴĨńĺŀĵƞŅĚĪńŘĚľĴħŏĮƦĬŏĔĦĤƢȮľŅĔ
ėŃŐĬĬŏĜĸňŗĵŀĵŌƞĶŃľĺƞŅĚĶƟŀĵĸŃȮ1.+3.ȮĕŀĚėŃŐĬĬŏĨŖĴȮĩŊŀĺƞŅŏĮƦĬŐĭĭĪħĽŀĭĪňŗĴňėĺŅĴĵŅĔŏľĴŅŃĽĴȮ
ľŅĔėŃŐĬĬŏĜĸňŗĵĨŗņĔĺƞŅȮ1.ȮŏĪƞŅŒħȮĩŊŀĺƞŅŏĮƦĬŐĭĭĪħĽŀĭĪňŗĵŅĔĕŉŘĬŏĪƞŅĬńŘĬȮŐĸŃľŅĔėŃŐĬĬŏĜĸňŗĵĽŌĚ
ĔĺƞŅȮ3.ȮŏĪƞŅŒħȮĩŊŀĺƞŅŏĮƦĬŐĭĭĪħĽŀĭĪňŗĚƞŅĵĕŉŘĬŏĪƞŅĬńŘĬ ĞŉŗĚįĸĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸŐĽħĚŒĬĨŅĶŅĚĪňŗȮ2,1Ȯ
ıĭĺƞŅȮėŃŐĬĬŏĜĸňŗĵĕŀĚĔĸŋƞĴĨńĺŀĵƞŅĚĪńŘĚľĴħŏĪƞŅĔńĭȮ0/,35ȮėŇħŏĮƦĬĶƟŀĵĸŃȮ37,7/ȮĕŀĚėŃŐĬĬŏĨŖĴȮ14Ȯ
ėŃŐĬĬȮĞŉŗĚŐĽħĚĺƞŅȮŐĭĭĪħĽŀĭĪńŘĚĜĭńĭĴňėƞŅėĺŅĴĵŅĔĚƞŅĵŀĵŌƞŒĬĶŃħńĭĮŅĬĔĸŅĚ 
 4,3,2ȮȮįĸĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
ĕŀĚĬńĔŏĶňĵĬȮ 
 ŐĭĭĮĶŃŏĴŇĬĴňĸńĔļĦŃŏĮƦĬŐĭĭĴŅĨĶĮĶŃĴŅĦėƞŅȮ&Rating Scale'Ȯ5 ĶŃħńĭȮėŊŀȮĴŅĔĪňŗĽŋħȮ
ĴŅĔȮĮŅĬĔĸŅĚȮĬƟŀĵȮŐĸŃĬƟŀĵĪňŗĽŋħȮįŌƟĺŇěńĵĽĶƟŅĚĕŉŘĬěŅĔįĸĔŅĶĻŉĔļŅĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮěŅĔĪńĻĬŃĕŀĚȮBridgeman (0./6'; Rose (0./7'; Wroblewski (0./7'; 
Pole (0./5'; Pope (0./5'; Kalesi (0./7'; Deering (0.0.'; Brounstein (n.d.); The Pitcher 
Website (0./6'; Center for Management & Organization Effectiveness Website (n.d.); 
DeBattiste (0./3'; Cameron (0./7'ȮŐĸŃěŅĔįĸĔŅĶĻŉĔļŅŐĬĺėŇħĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮěŅĔĪńĻĬŃĕŀĚȮMind Tools Website. (0.0/'; Idros, Sulsiman, 
Mahbob, & Hassan, (0./0'; Questiun Pro Website (0.0/'; Birmingham Website (0.0/'; 
Bright HUB Education Website (0.0.'; Mugavin (0.0.'; Fammed Archives Website 
(0.0.'; ŐĸŃȮSo Go Survey Website (0.0.'ȮŏĮƦĬŐĭĮĶŃŏĴŇĬŀŀĬœĸĬƢħƟĺĵȮGoogle Form Ĵňįĸ
ĔŅĶĨĶĺěĽŀĭėŋĦĳŅıȮħńĚĬňŘ 
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  /'ȮįĸĔŅĶĨĶĺěĽŀĭėĺŅĴĨĶĚŏĝŇĚŏĬŊŘŀľŅȮ&Content Validity'Ȯ 
  őħĵŒĝƟŐĬĺėŇħĔŅĶľŅėƞŅħńĝĬňėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢĨŅĴĪńĻĬŃ
ĕŀĚ Rovinelli and Hambleton ŏıĶŅŃŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
ĕŀĚĬńĔŏĶňĵĬĪňŗŒĝƟŒĬĚŅĬĺŇěńĵĬňŘȮĴŋƞĚĔŅĶľŅėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶıńĥĬŅ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒĬŐĨƞĸŃħƟŅĬȮėŊŀȮ/'ȮħƟŅĬĔŅĶŏĶňĵĬĶŌƟȮ&Learning)ȮĴňĕƟŀėņĩŅĴȮ3ȮĕƟŀ 
0'ȮħƟŅĬĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮ&Problem Solving and Decision Making)ȮĕƟŀėņĩŅĴȮ3ȮĕƟŀȮ
1'ȮħƟŅĬĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Open and Constructive Communication)ȮĕƟŀėņĩŅĴȮ
3ȮĕƟŀȮ2'ȮħƟŅĬėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team Relationships)ȮĕƟŀėņĩŅĴȮ3ȮĕƟŀȮ3'ȮħƟŅĬėĺŅĴĶńĭįŇħĝŀĭȮ
&Responsibility)ȮĕƟŀėņĩŅĴȮ3ȮĕƟŀȮ4'ȮħƟŅĬĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management)ȮĕƟŀėņĩŅĴȮ3ȮĕƟŀȮ
ŐĸŃ5'ȮħƟŅĬėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility)ȮĕƟŀėņĩŅĴȮ3ȮĕƟŀȮĶĺĴĪńŘĚĜĭńĭĴňĕƟŀėņĩŅĴȮ13ȮĕƟŀȮĪńŘĚĬňŘ
ĺńĨĩŋĮĶŃĽĚėƢĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĴňĬŇĵŅĴĻńıĪƢŏĜıŅŃĪňŗŏĮƦĬįĸěŅĔ
ĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚĪňŗŐĽħĚŒľƟŏľŖĬĩŉĚĺńĨĩŋĮĶŃĽĚėƢŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮőħĵĳŅıĶĺĴŐĸŃĶŅĵħƟŅĬȮħńĚĬňŘ 
 ĔŅĶĨĶĺěĽŀĭėĺŅĴĨĶĚŏĝŇĚŏĬŊŘŀľŅĕŀĚŐĭĭĮĶŃŏĴŇĬȮŒĝƟŐĬĺėŇħĔŅĶľŅėƞŅħńĝĬňėĺŅĴ
ĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢȮ&IOC8ȮIndexes of Item+Objective Congruence'ȮĨŅĴ
ĪńĻĬŃĕŀĚ Rovinelli and Hambleton ŏıĶŅŃŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ
ĪňŗŒĝƟŒĬĚŅĬĺŇěńĵĬňŘȮľŅėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮŒĬŐĨƞĸŃħƟŅĬȮĞŉŗĚĺńĨĩŋĮĶŃĽĚėƢĔŅĶıńĥĬŅŐĨƞĸŃħƟŅĬĬńŘĬȮıŇěŅĶĦŅěŅĔĬŇĵŅĴ
ĻńıĪƢŏĜıŅŃĪňŗŏĮƦĬįĸěŅĔĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚȮħńĚŐĽħĚœĺƟŒĬŐĭĭĨĶĺěĽŀĭėĺŅĴĨĶĚŏĝŇĚ
ŏĬŊŘŀľŅĕŀĚŐĭĭĮĶŃŏĴŇĬȮŒĬĨŅĶŅĚĪňŗȮ4.7 
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ĨŅĶŅĚĪňŗȮ4.7ȮȮŐĭĭĨĶĺěĽŀĭėĺŅĴĨĶĚŏĝŇĚŏĬŊŘŀľŅŏıŊŗŀľŅėƞŅȮIOCȮĕŀĚŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮŐĸŃĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĮĶńĭĮĶŋĚ 
ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮĽņĬĺĬĳŅļŅěŅĔįŌƟŏĝňŗĵĺĝŅĠ 
 

ĬŇĵŅĴĻńıĪƢŏĜıŅŃŒĝƟŒĬĔŅĶĺŇěńĵ 
ĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ĕŀĚĬńĔŏĶňĵĬ 

ėĺŅĴŏľŖĬĕŀĚįŌƟĪĶĚėŋĦĺŋĥŇ 

+1 0 -1 
ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚĔŅĶŒĝƟ

ĳŅļŅ 
ħƟŅĬĔŅĶŏĶňĵĬĶŌƟȮ&Learning) ľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵ
ŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴň
ĪńĔļŃĔŅĶŏĶňĵĬĶŌƟȮħńĚĬňŘȮŏĝƞĬȮĭŀĔĔńĭĨńĺŏŀĚĺƞŅĨƟŀĚŏĮƦĬįŌƟŏĶňĵĬĶŌƟŀĵƞŅĚ
ĽĴŗņŏĽĴŀȮĽĬŋĔĔńĭĔŅĶŏĶňĵĬĶŌƟŐĬĺĪŅĚŒľĴƞěŅĔĔŇěĔĶĶĴĕŀĚőĶĚŏĶňĵĬȮ
ĻŉĔļŅĕƟŀĴŌĸŐĸŃŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞȮŕȮŏıŊŗŀŒľƟĬņľĬƟŅŏıŊŗŀĬĶƞĺĴĝńŘĬȮ
ĽŅĴŅĶĩěŇĬĨĬŅĔŅĶĽŇŗĚŒľĴƞȮŕȮěŅĔėĺŅĴėŇħŏħŇĴȮŕȮœħƟŀĵƞŅĚĶĺħŏĶŖĺȮ
ŐĸŃĻŉĔļŅĕƟŀĴŌĸŒĬŏĬŊŘŀľŅĸƞĺĚľĬƟŅĔƞŀĬŏĶňĵĬŒĬĝńŘĬŏĶňĵĬ 

ĜńĬĭŀĔĔńĭĨńĺŏŀĚĺƞŅĨƟŀĚŏĮƦĬįŌƟŏĶňĵĬĶŌƟŀĵƞŅĚĽĴŗņŏĽĴŀ     
ĜńĬĽĬŋĔĔńĭĔŅĶŏĶňĵĬĶŌƟŐĬĺĪŅĚŒľĴƞěŅĔĔŇěĔĶĶĴĕŀĚőĶĚŏĶňĵĬ     
ĜńĬĴńĔěŃĻŉĔļŅĕƟŀĴŌĸŐĸŃŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞŕȮŏıŊŗŀŒľƟĬņľĬƟŅ
ŏıŊŗŀĬĶƞĺĴĝńŘĬ 

    

ĜńĬĽŅĴŅĶĩěŇĬĨĬŅĔŅĶĽŇŗĚŒľĴƞȮŕȮěŅĔėĺŅĴėŇħŏħŇĴȮŕȮœħƟŀĵƞŅĚ
ĶĺħŏĶŖĺ 

    

ĜńĬĻŉĔļŅĕƟŀĴŌĸŒĬŏĬŊŘŀľŅĸƞĺĚľĬƟŅĔƞŀĬŏĶňĵĬŒĬĝńŘĬŏĶňĵĬ     
ħƟŅĬĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮ&Problem Solving and 
Decision Making) ľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶ
ıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĪńĔļŃĔŅĶ
ŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮħńĚĬňŘȮŏĝƞĬȮŏĶňĵĬĶŌƟĺŇīňĔŅĶŒľĴƞȮŕȮŒĬĔŅĶ
ŐĔƟĮƤĠľŅŀĵƞŅĚĶĺħŏĶŖĺȮĴňĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŒĬĔŅĶŐĔƟĮƤĠľŅȮ
ĮĶŃĽĭėĺŅĴŏėĶňĵħŒĬħƟŅĬŒħħƟŅĬľĬŉŗĚĕŀĚĝňĺŇĨĽŅĴŅĶĩėĺĭėŋĴ
ŀŅĶĴĦƢĔńĭŏĶŊŗŀĚĬńŘĬȮŕȮœħƟȮĴŀĚĺƞŅĮƤĠľŅĪňŗŏĔŇħĕŉŘĬĨŅĴĽĩŅĬĔŅĶĦƢĨƞŅĚȮ
ŕȮŏĮƦĬőŀĔŅĽŒĬĔŅĶŏĶňĵĬĶŌƟĔŅĶŐĔƟœĕĮƤĠľŅĪňŗľĸŅĔľĸŅĵĶŌĮŐĭĭȮŐĸŃ
ĝŀĭĽĶƟŅĚŐĬĺėŇħľĶŊŀŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅ 

ĜńĬŏĶňĵĬĶŌƟĺŇīňĔŅĶŒľĴƞȮŕȮŒĬĔŅĶŐĔƟĮƤĠľŅŀĵƞŅĚĶĺħŏĶŖĺ     
ĮĔĨŇĜńĬĴňĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŒĬĔŅĶŐĔƟĮƤĠľŅ    ĩƟŅŒĝƟėņŀŊŗĬěŃœħƟœľĴĪňŗĭƞĚĭŀĔĩŉĚĔŅĶ

ĺńħœħƟŏĝƞĬȮŴĽƞĺĬŒľĠƞŵ 
ŏĴŊŗŀĮĶŃĽĭėĺŅĴŏėĶňĵħŒĬħƟŅĬŒħħƟŅĬľĬŉŗĚĕŀĚĝňĺŇĨȮĜńĬ
ĽŅĴŅĶĩėĺĭėŋĴŀŅĶĴĦƢĔńĭŏĶŊŗŀĚĬńŘĬȮŕȮœħƟ 

    

ĜńĬĴŀĚĺƞŅĮƤĠľŅĪňŗŏĔŇħĕŉŘĬĨŅĴĽĩŅĬĔŅĶĦƢĨƞŅĚŕȮŏĮƦĬőŀĔŅĽŒĬ
ĔŅĶŏĶňĵĬĶŌƟĔŅĶŐĔƟœĕĮƤĠľŅĪňŗľĸŅĔľĸŅĵĶŌĮŐĭĭ 

    

ĜńĬĝŀĭĽĶƟŅĚŐĬĺėŇħľĶŊŀŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅȮ     
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ĨŅĶŅĚĪňŗȮ4.7ȮȮ&Ĩƞŀ' 
 

ĬŇĵŅĴĻńıĪƢŏĜıŅŃŒĝƟŒĬĔŅĶĺŇěńĵ 
ĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ĕŀĚĬńĔŏĶňĵĬ 

ėĺŅĴŏľŖĬĕŀĚįŌƟĪĶĚėŋĦĺŋĥŇ 

+1 0 -1 
ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚĔŅĶŒĝƟ

ĳŅļŅ 
ħƟŅĬĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Open and 
Constructive Communication) ľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗ
ŐĽħĚĩŉĚĴňĪńĔļŃĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮħńĚĬňŘȮŏĝƞĬȮ
ĽŅĴŅĶĩĽŊŗŀĽŅĶœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸŒĬľĸŅĵȮŕȮĽĩŅĬĔŅĶĦƢȮĴňĔŅĶ
ĽŊŗŀĽŅĶŒĬĶŌĮŐĭĭĪňŗľĸŅĔľĸŅĵȮĝŀĭĨńŘĚėņĩŅĴĔńĭėĶŌŐĸŃŏıŊŗŀĬĶƞĺĴĝńŘĬ
ŏĶňĵĬȮĶńĭĲƤĚėĺŅĴėŇħŏľŖĬĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮőħĵŒĝƟĺŇīňĔŅĶĽŊŗŀĽŅĶŐĭĭĴň
ĽƞĺĬĶƞĺĴȮŐĸŃŏĝŊŗŀĺƞŅĔŅĶĽĶƟŅĚĽĶĶėƢœĴƞŒĝƞĽŇŗĚĪňŗĨŇħĨńĺĴŅŐĨƞŏĔŇħȮŐĨƞ
ĽŅĴŅĶĩıńĥĬŅŒľƟŏĔŇħĕŉŘĬœħƟ 

ĜńĬĽŅĴŅĶĩĽŊŗŀĽŅĶœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸŒĬľĸŅĵŕȮ
ĽĩŅĬĔŅĶĦƢ 

    

ĜńĬĴňĔŅĶĽŊŗŀĽŅĶŒĬĶŌĮŐĭĭĪňŗľĸŅĔľĸŅĵ     
ĜńĬĝŀĭĨńŘĚėņĩŅĴĔńĭėĶŌŐĸŃŏıŊŗŀĬĶƞĺĴĝńŘĬŏĶňĵĬ     
ĜńĬĶńĭĲƤĚėĺŅĴėŇħŏľŖĬĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮőħĵŒĝƟĺŇīňĔŅĶĽŊŗŀĽŅĶ
ŐĭĭĴňĽƞĺĬĶƞĺĴ 

    

ĜńĬŏĝŊŗŀĺƞŅĔŅĶĽĶƟŅĚĽĶĶėƢœĴƞŒĝƞĽŇŗĚĪňŗĨŇħĨńĺĴŅŐĨƞŏĔŇħȮ 

ŐĨƞĽŅĴŅĶĩıńĥĬŅŒľƟŏĔŇħĕŉŘĬœħƟ 
    

ħƟŅĬėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team Relationships) ľĴŅĵĩŉĚȮėĺŅĴ
ėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀ
ėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮħńĚĬňŘȮŏĝƞĬȮŐėĶƢėĺŅĴĶŌƟĽŉĔ
ĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮŏėŅĶıŐĸŃŒľƟėĺŅĴĶƞĺĴĴŊŀĞŉŗĚĔńĬŐĸŃĔńĬȮĮĶńĭ
ıķĨŇĔĶĶĴĕŀĚĜńĬŒľƟŏĕƟŅĔńĭėĬŀŊŗĬœħƟȮœĴƞĸƟŀŏĸňĵĬėĺŅĴįŇħıĸŅħĕŀĚ
ŏıŊŗŀĬĶƞĺĴĝńŘĬȮœħƟŒľƟĕƟŀĴŌĸĪňŗĽņėńĠŐĔƞŏıŊŗŀĬĶƞĺĴĝńŘĬŐĸŃĔĶŃĨŋƟĬŒľƟŏĔŇħ
ĔŅĶŏĶňĵĬĶŌƟĶƞĺĴĔńĬȮŐĸŃŒĝƟėĺŅĴŏĕƟŅŒěįŌƟŀŊŗĬŒĬĔŅĶĽĶƟŅĚĮĢŇĽńĴıńĬīƢ 

ĜńĬŐėĶƢėĺŅĴĶŌƟĽŉĔĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮŏėŅĶıŐĸŃŒľƟėĺŅĴ
ĶƞĺĴĴŊŀȮĞŉŗĚĔńĬŐĸŃĔńĬ 

   ŒĝƟĳŅļŅœĪĵȮŏĝƞĬȮĜńĬŒĽƞŒě 

ĜńĬĮĶńĭıķĨŇĔĶĶĴĕŀĚĜńĬŒľƟŏĕƟŅĔńĭėĬŀŊŗĬœħƟ     
ĜńĬœĴƞĸƟŀŏĸňĵĬėĺŅĴįŇħıĸŅħĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬ     
ĜńĬœħƟŒľƟĕƟŀĴŌĸĪňŗĽņėńĠŐĔƞŏıŊŗŀĬĶƞĺĴĝńŘĬŐĸŃĔĶŃĨŋƟĬŒľƟŏĔŇħĔŅĶ
ŏĶňĵĬĶŌƟȮĶƞĺĴĔńĬ 

    

ĜńĬŒĝƟėĺŅĴŏĕƟŅŒěįŌƟŀŊŗĬŒĬĔŅĶĽĶƟŅĚĮĢŇĽńĴıńĬīƢ     
 
 
 



162 

 

ĨŅĶŅĚĪňŗȮ4.7ȮȮ&Ĩƞŀ' 
 

ĬŇĵŅĴĻńıĪƢŏĜıŅŃŒĝƟŒĬĔŅĶĺŇěńĵ 
ĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ĕŀĚĬńĔŏĶňĵĬ 

ėĺŅĴŏľŖĬĕŀĚįŌƟĪĶĚėŋĦĺŋĥŇ 

+1 0 -1 
ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚĔŅĶŒĝƟ

ĳŅļŅ 
ħƟŅĬėĺŅĴĶńĭįŇħĝŀĭȮ&Responsibility) ľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗ
ŐĽħĚĩŉĚĴňėĺŅĴĶńĭįŇħĝŀĭȮħńĚĬňŘȮŏĝƞĬȮĴňėĺŅĴĨĶĚĨƞŀŏĺĸŅȮĶŌěńĔľĬƟŅĪňŗȮ
ŐĸŃĪņĨŅĴľĬƟŅĪňŗŏĮƦĬŀĵƞŅĚħňȮĴňėĺŅĴĔĸƟŅľŅĠȮŐĸŃĵŀĴĶńĭėĺŅĴ
įŇħıĸŅħĪňŗŏĔŇħěŅĔŅĶĔĶŃĪņĕŀĚĨĬŏŀĚȮĴňėĺŅĴŏľŖĬŀĔŏľŖĬŒěȮŏėŅĶıȮ
ŐĸŃŒľƟŏĔňĵĶĨŇįŌƟŀŊŗĬȮĵŀĴĶńĭĔŅĶĸĚőĪļŏĴŊŗŀĪņįŇħıĸŅħȮŐĸŃĴňĔŅĶ
ĮĶńĭĮĶŋĚĨńĺŏŀĚȮŐĸŃėŇħĔƞŀĬĪņŏĽĴŀĺƞŅĔŅĶĔĶŃĪņěŃĽƞĚįĸĔĶŃĪĭĨƞŀ
ėĬĶŀĭĨńĺĜńĬŀĵƞŅĚœĶ 

ĜńĬĴňėĺŅĴĨĶĚĨƞŀŏĺĸŅȮĶŌěńĔľĬƟŅĪňŗȮŐĸŃĪņĨŅĴľĬƟŅĪňŗŏĮƦĬŀĵƞŅĚ
ħň 

    

ĜńĬĴňėĺŅĴĔĸƟŅľŅĠȮŐĸŃĵŀĴĶńĭėĺŅĴįŇħıĸŅħĪňŗŏĔŇħěŅĔŅĶ
ĔĶŃĪņĕŀĚĨĬŏŀĚ 

    

ĜńĬĴňėĺŅĴŏľŖĬŀĔŏľŖĬŒěȮŏėŅĶıȮŐĸŃŒľƟŏĔňĵĶĨŇįŌƟŀŊŗĬ     
ĜńĬĵŀĴĶńĭĔŅĶĸĚőĪļŏĴŊŗŀĪņįŇħıĸŅħ ŐĸŃĴňĔŅĶĮĶńĭĮĶŋĚ
ĨńĺŏŀĚ 

    

ĜńĬėŇħĔƞŀĬĪņŏĽĴŀĺƞŅĔŅĶĔĶŃĪņěŃĽƞĚįĸĔĶŃĪĭĨƞŀėĬ
ĶŀĭĨńĺĜńĬŀĵƞŅĚœĶ 

    

ħƟŅĬĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management) ľĴŅĵĩŉĚȮėĺŅĴ
ėŅħľĺńĚŒľƟĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀ
ėŋĦĸńĔļĦŃĪňŗŐĽħĚĩŉĚĴňĔŅĶĭĶŇľŅĶŏĺĸŅȮħńĚĬňŘȮŏĝƞĬȮėŇħĩŉĚįĸĸńıīƢĪňŗ
ŏĮƦĬœĮœħƟĔƞŀĬĪňŗěŃĸĚĴŊŀĪņȮĺŅĚŐįĬĔŅĶĪņĚŅĬȮĔņľĬħĮĢŇĪŇĬĔŅĶ
ĪņĚŅĬĪňŗĝńħŏěĬȮĺŅĚŐįĬŏıŊŗŀĶĺĭĶĺĴĕƟŀĴŌĸŒĬľńĺĕƟŀĪňŗĴňĔŅĶŀĳŇĮĶŅĵȮ
ĽŅĴŅĶĩŐĭƞĚŏĺĸŅĽņľĶńĭĔŅĶŏĶňĵĬŐĸŃŏĕƟŅĶƞĺĴĔŇěĔĶĶĴȮŐĸŃĽŅĴŅĶĩ
ěńħĸņħńĭėĺŅĴĽņėńĠĺƞŅĽŇŗĚŒħėĺĶĪņĔƞŀĬȮůȮľĸńĚ 

ĜńĬėŇħĩŉĚįĸĸńıīƢĪňŗŏĮƦĬœĮœħƟĔƞŀĬĪňŗěŃĸĚĴŊŀĪņ     
ĜńĬĺŅĚŐįĬĔŅĶĪņĚŅĬȮĔņľĬħĮĢŇĪŇĬĔŅĶĪņĚŅĬĪňŗĝńħŏěĬ     
ĜńĬĺŅĚŐįĬŏıŊŗŀĶĺĭĶĺĴĕƟŀĴŌĸŒĬľńĺĕƟŀĪňŗĴňĔŅĶŀĳŇĮĶŅĵ     
ĜńĬĽŅĴŅĶĩŐĭƞĚŏĺĸŅĽņľĶńĭĔŅĶŏĶňĵĬŐĸŃŏĕƟŅĶƞĺĴĔŇěĔĶĶĴ     
ĜńĬĽŅĴŅĶĩěńħĸņħńĭėĺŅĴĽņėńĠĺƞŅĽŇŗĚŒħėĺĶĪņĔƞŀĬ+ľĸńĚ     
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ĨŅĶŅĚĪňŗȮ4.7ȮȮ&Ĩƞŀ' 
 

ĬŇĵŅĴĻńıĪƢŏĜıŅŃŒĝƟŒĬĔŅĶĺŇěńĵ 
ĪńĔļŃėĺŅĴŏĮƦĬĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

ĕŀĚĬńĔŏĶňĵĬ 

ėĺŅĴŏľŖĬĕŀĚįŌƟĪĶĚėŋĦĺŋĥŇ 

+1 0 -1 
ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚĔŅĶŒĝƟ

ĳŅļŅ 
ħƟŅĬėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility) ľĴŅĵĩŉĚȮėĺŅĴėŅħľĺńĚŒľƟ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅŒĬĚŅĬĺŇěńĵĬňŘĴňĸńĔļĦŃľĶŊŀėŋĦĸńĔļĦŃĪňŗ
ŐĽħĚĩŉĚĴňėĺŅĴĵŊħľĵŋƞĬȮħńĚĬňŘȮŏĝƞĬȮŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴĵŊħľĵŋƞĬŒĬĔŅĶ
ĨŇħĨƞŀĔńĭįŌƟŀŊŗĬŏĮƦĬĽŇŗĚĽņėńĠȮŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴėŇħŏľŖĬĪňŗľĸŅĔľĸŅĵ
ĬņœĮĽŌƞĔŅĶŐĔƟĮƤĠľŅĪňŗħňĪňŗĽŋħȮĽŅĴŅĶĩĮĶńĭĭĶŇĭĪĕŀĚĔŅĶĪņĚŅĬĨŅĴ
ĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬœĮȮĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬėĺŅĴĽŅĴŅĶĩĕŀĚĨĬŏŀĚ
ŐĸŃĕŀĚĽĴŅĝŇĔŒĬĪňĴȮŐĸŃĮĢŇĭńĨŇĚŅĬĪňŗĵŊħľĵŋƞĬŏĮƦĬŀĵƞŅĚĵŇŗĚȮŏıŊŗŀŒľƟ
ĪňĴœħƟĶńĭĮĶŃőĵĝĬƢĽŌĚĽŋħ 

ĜńĬŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴĵŊħľĵŋƞĬŒĬĔŅĶĨŇħĨƞŀĔńĭįŌƟŀŊŗĬŏĮƦĬĽŇŗĚ
ĽņėńĠ 

    

ĜńĬŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴėŇħŏľŖĬĪňŗľĸŅĔľĸŅĵĬņœĮĽŌƞĔŅĶŐĔƟĮƤĠľŅĪňŗħň
ĪňŗĽŋħ 

    

ĜńĬĽŅĴŅĶĩĮĶńĭĭĶŇĭĪĕŀĚĔŅĶĪņĚŅĬĨŅĴĽĩŅĬĔŅĶĦƢĪňŗ
ŏĮĸňŗĵĬœĮ 

    

ĜńĬĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬėĺŅĴĽŅĴŅĶĩĕŀĚĨĬŏŀĚŐĸŃĕŀĚĽĴŅĝŇĔ
ŒĬĪňĴ 

    

ĜńĬĮĢŇĭńĨŇĚŅĬĪňŗĵŊħľĵŋƞĬŏĮƦĬŀĵƞŅĚĵŇŗĚȮŏıŊŗŀŒľƟĪňĴœħƟĶńĭĮĶŃőĵĝĬƢ
ĽŌĚĽŋħ 
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 ŒĬĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮŒĝƟįŌƟĪĶĚėŋĦĺŋĥŇĪňŗĴňėĺŅĴŏĝňŗĵĺĝŅĠħƟŅĬĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮŐĸŃȮ-ȮľĶŊŀȮ
ħƟŅĬĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸȮěņĬĺĬȮ3ȮĶŅĵȮ&ħŌĶŅĵĝŊŗŀŒĬĳŅėįĬĺĔȮȮĝȮ'ȮőħĵŒľƟĪņŏėĶŊŗŀĚľĴŅĵȮPȮĸĚ
ŒĬĝƞŀĚȮ)/ȮľĶŊŀȮ.ȮľĶŊŀȮ+/ȮőħĵȮ)Ȯ/ȮľĴŅĵĩŉĚȮĕƟŀėņĩŅĴĴňėĺŅĴĽŀħėĸƟŀĚȮ.ȮľĴŅĵĩŉĚȮœĴƞŐĬƞŒěŒĬ
ėĺŅĴĽŀħėĸƟŀĚȮŐĸŃȮ+/ȮľĴŅĵĩŉĚȮĕƟŀėņĩŅĴœĴƞĴňėĺŅĴĽŀħėĸƟŀĚȮįĸĪňŗœħƟĶńĭěŅĔĔŅĶĨĶĺěĽŀĭĕŀĚ
įŌƟŏĝňŗĵĺĝŅĠȮĬņĴŅĺŇŏėĶŅŃľƢľŅėƞŅȮIOC ěŅĔĽŌĨĶĪňŗĔņľĬħŒĬĭĪĪňŗȮ1ȮőħĵĔņľĬħŏĔĦĤƢėƞŅȮIOC ĪňŗĶŃħńĭ
ŏĪƞŅĔńĭľĶŊŀĴŅĔĔĺƞŅȮ.,3.ȮěŉĚěŃĩŊŀĺƞŅĕƟŀėņĩŅĴĬńŘĬĴňėĺŅĴĽŀħėĸƟŀĚĔńĭĺńĨĩŋĮĶŃĽĚėƢȮ
&ChaichanawiroteȮ& Vantum, 0./5'ȮħńĚŐĽħĚįĸĔŅĶĨĶĺěĽŀĭŒĬĨŅĶŅĚĪňŗȮ2,6 
 
ĨŅĶŅĚĪňŗȮ2,6ȮȮįĸĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶıńĥĬŅŒĬŐĭĭ

ĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ 
 

ĕƟŀ 
įĸĔŅĶŒľƟėŃŐĬĬĕŀĚįŌƟŏĝňŗĵĺĝŅĠ ėƞŅħńĝĬňėĺŅĴ įĸĔŅĶ 

1 2 3 4 5 ĽŀħėĸƟŀĚȮ&IOC' ĮĶŃŏĴŇĬ 
ħƟŅĬĔŅĶŏĶňĵĬĶŌƟȮ&Learning) 
/ )1 . )1 )1 )1 .,60 ŒĝƟœħƟ 
0 )1 )1 )1 )1 )1 /,.. ŒĝƟœħƟ 
1 )1 )1 . )1 )1 .,60 ŒĝƟœħƟ 
2 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
3 . )1 )1 )1 )1 .,60 ŒĝƟœħƟ 

ħƟŅĬĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮ&Problem Solving and Decision Making) 
4 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
5 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
6 )1 )1 )1 . )1 .,60 ŒĝƟœħƟ 
7 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
/. )1 )1 )1 )1 . .,60 ŒĝƟœħƟ 
ħƟŅĬĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Open and Constructive Communication) 
// )1 )1 )1 . )1 .,6. ŒĝƟœħƟ 
/0 )1 )1 )1 )1 +1 /,.. ŒĝƟœħƟ 
/1 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
/2 )1 )1 )1 )1 . .,6. ŒĝƟœħƟ 
/3 )1 . )1 . )1 .,40 ŒĝƟœħƟ 
ħƟŅĬėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team Relationships) 
/4 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
/5 . )1 )1 )1 )1 .,6. ŒĝƟœħƟ 
/6 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
/7 . )1 )1 )1 )1 .,6. ŒĝƟœħƟ 
0. )1 )1 )1 )1 . .,6. ŒĝƟœħƟ 
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ĨŅĶŅĚĪňŗȮ2,6ȮȮ&Ĩƞŀ' 
 

ĕƟŀ 
įĸĔŅĶŒľƟėŃŐĬĬĕŀĚįŌƟŏĝňŗĵĺĝŅĠ ėƞŅħńĝĬňėĺŅĴ įĸĔŅĶ 

1 2 3 4 5 ĽŀħėĸƟŀĚȮ&IOC' ĮĶŃŏĴŇĬ 
ħƟŅĬėĺŅĴĶńĭįŇħĝŀĭȮ&Responsibility) 
0/ )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
00 )1 )1 )1 . )1 .,6. ŒĝƟœħƟ 
01 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
02 . . )1 )1 )1 .,4. ŒĝƟœħƟ 
03 )/ )/ . )/ )/ .,6. ŒĝƟœħƟ 
ħƟŅĬĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management) 
04 . )1 . )1 )1 .,4. ŒĝƟœħƟ 
05 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
06 )1 )1 . )1 )1 .,6. ŒĝƟœħƟ 
07 +1 +1 +1 0 +1 0.80 ŒĝƟœħƟ 

1. +1 +1 +1 +1 0 0.80 ŒĝƟœħƟ 

ħƟŅĬėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility) 
1/ . )1 )1 )1 )1 .,6. ŒĝƟœħƟ 
10 )1 )1 )1 )1 )1 /,00 ŒĝƟœħƟ 
11 )1 )1 . )1 )1 .,6. ŒĝƟœħƟ 
12 )1 . )1 )1 . .,4. ŒĝƟœħƟ 
13 )1 )1 )1 )1 . .,6. ŒĝƟœħƟ 

 
 ěŅĔĨŅĶŅĚĪňŗȮ2,6ȮŏľŖĬœħƟĺƞŅįĸĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢ
ĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĕŀĚĬńĔŏĶňĵĬȮȮıĭĺƞŅȮĕƟŀėņĩŅĴŒĬŐĨƞĸŃħƟŅĬŐĸŃĪńŘĚĜĭńĭĴňėƞŅȮ
IOC ĽŌĚĔĺƞŅŏĔĦĤƢĪňŗĔņľĬħȮ.,3.ȮĪŋĔĕƟŀȮőħĵĴňėƞŅȮIOC ŀĵŌƞĶŃľĺƞŅĚȮ.,4.ȮĩŉĚȮ/,..ȮŐĽħĚĺƞŅȮŐĭĭ
ĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗŒĝƟŒĬĚŅĬĺŇěńĵĬňŘĴňėĺŅĴĨĶĚŏĝŇĚŏĬŊŘŀľŅȮ&Content 
Validity'ȮĽŅĴŅĶĩĬņœĮŒĝƟœħƟĨĶĚĔńĭĺńĨĩŋĮĶŃĽĚėƢĪňŗĨƟŀĚĔŅĶĺńħœħƟȮ 
  0'ȮįĸĔŅĶĨĶĺěĽŀĭėĺŅĴŏĝŊŗŀĴńŗĬȮ&Reliability' 
  őħĵĔŅĶĪħĸŀĚŒĝƟȮ&Try+out'ȮŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
ĕŀĚĬńĔŏĶňĵĬŏıŊŗŀľŅėƞŅėĺŅĴŏĝŊŗŀĴńŗĬȮ&Reliability'ȮĔńĭĬńĔŏĶňĵĬŒĬőĶĚŏĶňĵĬĔńĸĵŅĦĺńĨĶȮěņĬĺĬȮ1.ȮĶŅĵȮ 
ŏıŊŗŀĬņĕƟŀĴŌĸĪňŗŏĔŖĭĶĺĭĶĺĴœħƟœĮĺŇŏėĶŅŃľƢľŅėƞŅĽńĴĮĶŃĽŇĪīŇśŐŀĸĲŅĕŀĚėĺŅĴŏĝŊŗŀĴńŗĬȮ&Alpha 
Coefficient of Reliability'ȮőħĵŒĝƟĺŇīňĕŀĚėĶŀĬĭŅėȮ&Cronbach'ȮőħĵĔņľĬħŏĔĦĤƢėƞŅĽńĴĮĶŃĽŇĪīŇś
ŐŀĸĲŅĕŀĚėĺŅĴŏĝŊŗŀĴńŗĬĪňŗĵŀĴĶńĭœħƟȮėŊŀȮŏĪƞŅĔńĭľĶŊŀĽŌĚĔĺƞŅȮ.,5.Ȯ&UCLA8ȮStatistical Consulting 
Group, 2016'ȮįĸĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸĮĶŅĔĢħńĚĨŅĶŅĚĪňŗȮ2,7Ȯ 
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ĨŅĶŅĚĪňŗȮ2,7ȮȮįĸĔŅĶĺŇŏėĶŅŃľƢėƞŅĽńĴĮĶŃĽŇĪīŇśŐŀĸĲŅĕŀĚėĺŅĴŏĝŊŗŀĴńŗĬĕŀĚŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬěņŐĬĔŏĮƦĬĶŅĵħƟŅĬŐĸŃőħĵĶĺĴ 

ŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ 
ėƞŅĽńĴĮĶŃĽŇĪīŇśŐŀĸĲƙŅ 
ĕŀĚėĺŅĴŏĝŊŗŀĴńŗĬ 

1. ħƟŅĬĔŅĶŏĶňĵĬĶŌƟȮ&Learning) .,5/ 
2. ħƟŅĬĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮ&Problem Solving and Decision 

Making) 
.,5/ 

3. ħƟŅĬĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Open and Constructive 
Communication) 

.,57 

4. ħƟŅĬėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team Relationships) .,5/ 
5. ħƟŅĬėĺŅĴĶńĭįŇħĝŀĭȮ&Responsibility) .,53 
6. ħƟŅĬĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management) .,65 
7. ħƟŅĬėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility) .,51 

őħĵĶĺĴĪńŘĚĜĭńĭ .,53 
 

 ěŅĔĨŅĶŅĚĪňŗȮ2,7ȮŏľŖĬœħƟĺƞŅȮėƞŅĽńĴĮĶŃĽŇĪīŇśŐŀĸĲŅĕŀĚėĺŅĴŏĝŊŗŀĴńŗĬĕŀĚŐĭĭĮĶŃŏĴŇĬĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪńŘĚĜĭńĭĴňėƞŅŏĪƞŅĔńĭȮ.,53ȮŏĴŊŗŀĺŇŏėĶŅŃľƢŏĮƦĬĶŅĵħƟŅĬȮıĭĺƞŅȮħƟŅĬĔŅĶ
ŏĶňĵĬĶŌƟȮ&Learning)ȮĴňėƞŅŏĪƞŅĔńĭȮ.,5/ȮħƟŅĬĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮ&Problem Solving and 
Decision Making)ȮĴňėƞŅŏĪƞŅĔńĭȮ.,5/ȮħƟŅĬĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Open and 
Constructive Communication)ȮĴňėƞŅŏĪƞŅĔńĭȮ.,57ȮħƟŅĬėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team Relationships)Ȯ
ĴňėƞŅŏĪƞŅĔńĭȮ.,5/ȮħƟŅĬėĺŅĴĶńĭįŇħĝŀĭȮ&Responsibility)ȮĴňėƞŅŏĪƞŅĔńĭȮ.,53ȮħƟŅĬĔŅĶĭĶŇľŅĶŏĺĸŅȮ
&Time Management)ȮĴňėƞŅŏĪƞŅĔńĭȮ.,65ȮŐĸŃħƟŅĬėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility)ȮĴňėƞŅŏĪƞŅĔńĭȮ.,51ȮĞŉŗĚėƞŅ
ĽńĴĮĶŃĽŇĪīŇśŐŀĸĲŅĕŀĚėĺŅĴŏĝŊŗŀĴńŗĬħńĚĔĸƞŅĺĴňėƞŅĽŌĚĔĺƞŅŏĔĦĤƢĪňŗĔņľĬħȮėŊŀȮŏĪƞŅĔńĭľĶŊŀĽŌĚĔĺƞŅȮ.,5.Ȯ
ěŉĚŐĽħĚĺƞŅȮŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĬňŘĴňėŋĦĳŅıĽŅĴŅĶĩĬņœĮŒĝƟœħƟ 
ŀĵƞŅĚĴňėĺŅĴŏĝŊŗŀĴńŗĬ 
 
2,2ȮȮĕńŘĬĨŀĬĪňŗȮ2ȮįĸĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮ&Trial' 

ĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮ&Trial'ȮįŌƟĺŇěńĵŒĝƟŐĭĭŐįĬĔŅĶĺŇěńĵĕńŘĬıŊŘĬģŅĬȮ&Pre ExperimentalȮ
Research'ȮĴňĔĸŋƞĴĪħĸŀĚȮ1 ĔĸŋƞĴȮĴňĔŅĶĪħĽŀĭĔƞŀĬŐĸŃľĸńĚĔŅĶĪħĸŀĚȮ&One Group Pretest+
Posttest Design'ȮĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĪħĸŀĚĪňŗœħƟĴŅěŅĔĔŅĶĽŋƞĴŐĭĭŏěŅŃěĚȮ(Purposive 
Sampling)ȮėŊŀ ėĶŌŒĬőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ&ĽĴŅĬȮĽŋŏĴőī'ȮěņĬĺĬȮ/6ȮĶŅĵȮĴňĬńĔŏĶňĵĬĪňŗŏĮƦĬ
ĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅȮěņĬĺĬȮ046ȮĶŅĵȮħņŏĬŇĬĔŅĶĪħĸŀĚŒĬĳŅėŏĶňĵĬĪňŗȮ2ȮĮƖĔŅĶĻŉĔļŅȮ0343 
ĴňįĸĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮ0ȮĶŃĵŃȮħńĚĬňŘ 

ĶŃĵŃĪňŗȮ/ȮįĸĔŅĶĪħĸŀĚĨŅĴőėĶĚĔŅĶĪňŗȮ/Ȯ8ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ 
ŏĮƦĬĶŃĵŃĕŀĚĔŅĶıńĥĬŅĨĬŏŀĚĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĨŅĴőėĶĚĔŅĶĪňŗȮ/ȮėŊŀȮőėĶĚĔŅĶ

ıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮőħĵŒľƟĺŇīňĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ&Self+Training'ȮŐĭĭŀŀĬœĸĬƢȮěŅĔėŌƞĴŊŀ
ěņĬĺĬȮ4ȮĝŋħȮėŊŀȮ&/'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ
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&0'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ&1'ȮėŌƞĴŊŀŏıŊŗŀ
ĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ&2'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶ
ŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ&3'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟ
ŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ&4'ȮėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭ
ĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮħņŏĬŇĬĔŅĶőħĵĔŅĶŐĬŃĬņėŌƞĴŊŀĪńŘĚȮ4ȮĝŋħȮĪňŗœħƟ
ŀńıőľĸħœĺƟŒĬŏĺŖĭœĞĨƢŏĶňĵĭĶƟŀĵŐĸƟĺȮĴňįĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴĕńŘĬĨŀĬĨƞŅĚȮŕȮħńĚĬňŘ 

1) įĸĔŅĶŏĨĶňĵĴĔŅĶȮ 
ŏĴŊŗŀőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮœħƟĶńĭľĬńĚĽŊŀĕŀėĺŅĴŀĬŋŏėĶŅŃľƢŒĝƟ

ŏėĶŊŗŀĚĴŊŀŏıŊŗŀŏĔŖĭĕƟŀĴŌĸĺŇěńĵŒĬĳŅėĽĬŅĴěŅĔĴľŅĺŇĪĵŅĸńĵĴľŅĴĔŋĢĶŅĝĺŇĪĵŅĸńĵŐĸƟĺȮįŌƟĺŇěńĵěŉĚĕŀ
ŀĬŋĠŅĨŏĕƟŅıĭįŌƟŀņĬĺĵĔŅĶĽĩŅĬĻŉĔļŅȮĬŅĵĺĶĶĦĮĶŃĔĶĦƢȮěŋĴıĸĬƟŀĵ įŌƟŀņĬĺĵĔŅĶőĶĚŏĶňĵĬĕŀĬŐĔƞĬ
ĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮŏĴŊŗŀĺńĬĪňŗȮ/ȮıķĻěŇĔŅĵĬȮ0345ȮőħĵœħƟĝňŘŐěĚĺńĨĩŋĮĶŃĽĚėƢĔŅĶĺŇěńĵȮĕńŘĬĨŀĬŒĬ
ĔŅĶħņŏĬŇĬĔŅĶĺŇěńĵȮĔŅĶıńĥĬŅėĶŌőħĵĔŅĶŀĭĶĴőĮĶŐĔĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĔŅĶŒľƟėĶŌĬņėĺŅĴĶŌƟœĮŒĝƟıńĥĬŅįŌƟŏĶňĵĬȮĔŅĶŏĔŖĭ
ĕƟŀĴŌĸėĶŌŐĸŃĬńĔŏĶňĵĬȮŐĸŃĔŅĶĽŃĪƟŀĬįĸľĸńĚĔŅĶŏĔŖĭĕƟŀĴŌĸȮĪńŘĚĬňŘįŌƟŀņĬĺĵĔŅĶőĶĚŏĶňĵĬĵŇĬħňŒľƟėĺŅĴ
ĶƞĺĴĴŊŀŐĔƞįŌƟĺŇěńĵȮľŅĔįĸĔŅĶĺŇěńĵŏĮƦĬĪňŗĵŀĴĶńĭȮőĶĚŏĶňĵĬĵŇĬħňŒľƟĬņœĮŏįĵŐıĶƞĭĬŏĺŖĭœĞĨƢĴľŅĺŇĪĵŅĸńĵ
ĴľŅĴĔŋĢĶŅĝĺŇĪĵŅĸńĵȮŏıŊŗŀĮĶŃĝŅĽńĴıńĬīƢŏĮƦĬĺŇĪĵŅĪŅĬȮŒľƟŐĔƞőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅĪńŗĺĮĶŃŏĪĻȮŒĬ
ĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬȮŒĝƟŏĮƦĬĨƟĬŐĭĭŒĬĔŅĶŒĝƟıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗĴňĔŅĶĺŇěńĵĶŀĚĶńĭȮŐĸŃœħƟĴŀĭľĴŅĵŒľƟȮĬŅĵĺĚĻƢĺńĝĶŃȮħĺĚ
ĻĶňȮĶŀĚįŌƟŀņĬĺĵĔŅĶőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮŐĸŃĬŅĚĸńĔĕĦŅȮĭńĺĝƞĺĵȮėĶŌŏĝňŗĵĺĝŅĠȮ
ľńĺľĬƟŅĔĸŋƞĴĚŅĬĭĶŇľŅĶĚŅĬĺŇĝŅĔŅĶȮőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮŒľƟėĺŅĴŀĬŋŏėĶŅŃľƢ
ŐĔƞįŌƟĺŇěńĵŒĬĔŅĶĮĶŃĽŅĬĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵȮőħĵĔņľĬħŒľƟěńħĮĶŃĝŋĴėĶŌĔĸŋƞĴĪħĸŀĚȮěņĬĺĬȮ/6ȮėĬȮ
ŒĬĺńĬĪňŗȮ2ȮıķĻěŇĔŅĵĬȮ0343Ȯ 

įŌƟĺŇěńĵœħƟĸĚıŊŘĬĪňŗĮĶŃĝŋĴĝňŘŐěĚĔńĭėĶŌĔĸŋƞĴĪħĸŀĚȮĪńŘĚȮ/6ȮėĬȮŒĬĺńĬĪňŗȮ2ȮıķĻěŇĔŅĵĬȮ0345Ȯ 
ĦȮľƟŀĚĮĶŃĝŋĴħŀĬıĸńĭȮőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮĽńĚĔńħĽņĬńĔĚŅĬŏĕĨıŊŘĬĪňŗ
ĔŅĶĻŉĔļŅĴńīĵĴĻŉĔļŅĕŀĬŐĔƞĬȮėĶŌĔĸŋƞĴĪħĸŀĚŏĕƟŅŒěĺńĨĩŋĮĶŃĽĚėƢŐĸŃĕńŘĬĨŀĬĔŅĶĺŇěńĵȮĞŉŗĚįŌƟĺŇěńĵĽĶƟŅĚ
ĔĸŋƞĴœĸĬƢĕŉŘĬȮŏıŊŗŀŒĝƟŏĮƦĬĝƞŀĚĪŅĚŒĬĔŅĶĨŇħĨƞŀĽŊŗŀĽŅĶŐĸŃĮĶŃĽŅĬĚŅĬĨĸŀħĔŅĶĺŇěńĵȮ 

ŏĴŊŗŀėĶŌĔĸŋƞĴĪħĸŀĚĳŅėĽĬŅĴŏĕƟŅŒěĺńĨĩŋĮĶŃĽĚėƢŐĸŃĕńŘĬĨŀĬĔŅĶĺŇěńĵŐĸƟĺȮįŌƟĺŇěńĵěŉĚĽƞĚĸŇŘĚĔƢ
ŐĭĭĪħĽŀĭėĺŅĴĶŌƟĕŀĚėĶŌȮ&Google Form) ĔƞŀĬĔŅĶıńĥĬŅȮ&Pre-test) ŒľƟĔńĭėĶŌĔĸŋƞĴĪħĸŀĚĪńŘĚȮ/6Ȯ
ėĬȮįƞŅĬĔĸŋƞĴœĸĬƢȮ&Group Line) ŐĸŃœħƟĶńĭįĸėŃŐĬĬŐĭĭĪħĽŀĭĔƞŀĬĔŅĶıńĥĬŅėĶŌĔĸŋƞĴĪħĸŀĚȮ
&Pre-test) ėĶĭĩƟĺĬŒĬĺńĬĪňŗȮ2ȮıķĻěŇĔŅĵĬȮ0345ȮħńĚĳŅıĪňŗȮ2,1 
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ĳŅıĪňŗȮ2,1ȮȮĮĶŃĝŋĴĝňŘŐěĚĶŃŏĭňĵĭĺŇīňĺŇěńĵȮĺńĨĩŋĮĶŃĽĚėƢŐĸŃĕńŘĬĨŀĬĔŅĶĺŇěńĵĔńĭėĶŌĔĸŋƞĴĪħĸŀĚ 

 
2) įĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĔƞŀĬĔŅĶıńĥĬŅȮ&Pre+test' 
ěŅĔĔŅĶŒľƟėĶŌĔĸŋƞĴĪħĸŀĚȮěņĬĺĬȮ/6ȮėĬȮĪņŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮěņĬĺĬȮ14Ȯ

ĕƟŀȮŴĔƞŀĬŵȮĔŅĶıńĥĬŅőħĵĺŇīňĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚŐĭĭŀŀĬœĸĬƢěŅĔėŌƞĴŊŀĪňŗįŌƟĺŇěńĵěńħĪņĕŉŘĬȮĞŉŗĚěŅĔįĸ
ĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸȮıĭĺƞŅȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮěņĬĺĬȮ/6ȮėĬȮœħƟėŃŐĬĬěŅĔĔŅĶĪħĽŀĭȮ150Ȯ
ėŃŐĬĬȮĞŉŗĚėņĬĺĦėƞŅŏĜĸňŗĵ (Mean)  œħƟŏĪƞŅĔńĭȮ0.,45ȮėŃŐĬĬ ŐĸŃėƞŅĽƞĺĬŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬȮ(S.D.) 
ŏĪƞŅĔńĭȮ/,6/ ěŅĔėŃŐĬĬŏĨŖĴȮ14ȮėŃŐĬĬȮħńĚĨŅĶŅĚĪňŗȮ2,/.
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ĨŅĶŅĚĪňŗȮ2,/.ȮȮįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĔƞŀĬĔŅĶıńĥĬŅȮ&Pre+test' 
 

ĔĸŋƞĴ
ĪħĸŀĚ
ėĬĪňŗ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĬŇĵŅĴ 
ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮ
ėĺŅĴĽņėńĠ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ
ĸńĔļĦŃ-ėŋĦĸńĔļĦŃ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŐĬĺ
ĔŅĶıńĥĬŅ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ
ĕńŘĬĨŀĬĔŅĶıńĥĬŅ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮȮĔŅĶ
ĮĶŃŏĴŇĬįĸ 

ĶĺĴ 
ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

/ 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4  
/ 1 1 1 0 0 0 1 1 0 0 0 1 1 0 0 0 1 1 1 1 1 1 1 0 1 0 0 0 1 0 0 1 0 0 1 0 /6 
0 1 0 0 1 1 0 1 1 0 1 1 1 1 0 0 0 1 0 0 1 0 0 0 1 1 0 1 0 0 0 1 1 0 1 1 0 /6 
1 1 0 0 1 0 1 1 1 1 1 0 1 1 0 1 0 1 1 0 0 0 1 0 1 1 0 0 1 1 0 0 0 1 0 1 0 19 
2 0 1 0 1 0 0 1 1 0 0 1 1 0 0 0 1 1 1 1 1 0 0 0 1 1 0 1 0 1 0 1 0 1 0 1 1 /7 
3 0 0 1 1 1 1 1 0 1 0 0 1 0 1 0 1 1 1 0 0 0 1 1 0 0 0 1 1 1 1 0 0 0 1 0 1 /7 
4 1 0 0 1 0 1 1 1 0 0 0 1 1 1 1 0 0 0 1 1 0 0 0 1 1 1 1 1 0 1 0 1 0 1 0 1 20 
5 0 0 1 1 1 0 1 1 0 0 0 1 1 1 1 1 1 0 0 0 1 0 1 1 0 1 1 0 1 1 0 0 0 1 1 0 0. 
6 0 1 0 1 1 0 0 0 1 0 1 1 1 1 0 0 0 1 1 0 1 1 0 0 1 1 0 1 1 1 1 0 0 1 0 1 0. 
7 1 1 0 1 0 0 1 1 0 1 0 0 1 0 0 1 1 1 0 1 1 0 1 1 0 1 1 0 0 1 1 0 1 0 1 0 20 
/. 1 0 0 0 1 1 1 1 0 1 1 0 0 1 1 1 0 1 0 1 1 1 0 1 0 1 1 0 1 1 1 0 0 0 1 0 0/ 
// 1 0 1 0 1 1 0 0 1 1 0 0 1 0 0 1 1 0 1 1 0 1 1 0 1 1 0 1 1 0 1 0 1 1 1 0 2/ 
/0 1 1 0 0 1 0 0 0 1 1 0 1 1 1 1 1 0 0 1 1 0 0 1 0 1 1 1 1 1 0 0 0 0 1 1 1 0/ 
/1 1 1 0 1 0 0 1 1 1 1 0 0 1 0 1 0 1 1 0 1 0 0 0 1 1 1 1 1 0 1 1 1 1 1 0 0 22 
/2 1 0 0 1 1 0 0 1 0 1 0 1 0 1 1 1 0 1 1 0 0 1 1 1 1 0 1 0 1 0 1 1 1 0 1 1 00 
/3 1 0 1 0 0 1 0 1 0 1 0 1 0 1 1 1 0 1 1 1 1 1 1 0 1 0 1 0 0 1 1 1 1 0 1 0 00 
/4 0 1 1 1 1 0 1 0 0 0 1 0 1 0 1 0 1 1 0 1 1 1 1 0 1 0 1 0 1 1 1 1 0 1 0 1 00 
/5 1 0 1 0 0 1 0 1 1 1 1 1 0 1 1 1 0 1 0 0 0 1 1 1 1 1 1 0 1 0 1 0 1 1 0 1 01 
/6 1 1 0 0 0 1 1 1 0 0 0 1 0 1 1 1 1 1 1 0 0 1 1 1 1 1 0 1 1 1 1 1 0 1 1 1 03 
                                      

ėŃŐĬĬĶĺĴĪŋĔėĬ 150 
ėŃŐĬĬŏĜĸňŗĵ 0.,45 

S.D. /,6/ 
ľĴŅĵŏľĨŋȮȮŏĸĕȮ/ȮľĴŅĵĩŉĚĪņĩŌĔ,ȮŏĸĕȮ.ȮľĴŅĵĩŉĚĪņįŇħȮ 



170 

 

 1'ȮįĸĔŅĶıńĥĬŅėĶŌőħĵĺŇīňĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ&Self+Training' ŐĭĭŀŀĬœĸĬƢȮ 
ěŅĔĔŅĶĬņėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪńŘĚĽŀĚőėĶĚĔŅĶĪňŗįŌƟĺŇěńĵœħƟěńħĪņĕŉŘĬȮŐĸŃŀńıőľĸħœĺƟŒĬŏĺŖĭœĞĨƢȮ
https://anyflip.com/mbxmx/baxn/ȮŐĸŃĽƞĚŏĕƟŅŒĬĔĸŋƞĴœĸĬƢȮ&Group Line'ȮĪňŗĽĶƟŅĚĕŉŘĬŒľƟėĶŌĔĸŋƞĴ
ĪħĸŀĚŒĬőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ&ĽĴŅĬȮĽŋŏĴőī'ȮħŅĺĬƢőľĸħœĮĻŉĔļŅőħĵĺŇīňĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ
(Self-Training) ŐĭĭŀŀĬœĸĬƢȮĶŃĵŃŏĺĸŅȮ1 ŏħŊŀĬĬńŘĬȮįƞŅĬĔĸŋƞĴœĸĬƢȮ&Group Line'ȮįŌƟĺŇěńĵœħƟĨŇħĨŅĴ
ĔŅĶıńĥĬŅőħĵĺŇīňĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚŐĭĭŀŀĬœĸĬƢŏĮƦĬĶŃĵŃȮŐĸŃėĶŌĔĸŋƞĴĪħĸŀĚĔŅĶĬņŏŀŅėŌƞĴŊŀœĮŒĝƟ
ŏıŊŗŀĔŅĶıńĥĬŅĨĬŏŀĚĕŀĚėĶŌ ħńĚĳŅıĪňŗȮ2,2 

 
ĳŅıĪňŗȮ2,2ȮȮĮĶŃĝŋĴĨŇħĨŅĴįĸĔŅĶıńĥĬŅėĶŌőħĵĺŇīňĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚŐĭĭŀŀĬœĸĬƢ 
  
 2'ȮįĸĔŅĶĨĶĺěĽŀĭŏıŊŗŀľŅĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀľĸńĚĔŅĶıńĥĬŅėĶŌ 

ľĸńĔěŅĔŏĽĶŖěĽŇŘĬĕńŘĬĨŀĬĔĶŃĭĺĬĔŅĶıńĥĬŅŏıŊŗŀŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ
őħĵŒĝƟľĸńĔĔŅĶĺŇīňĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ&Self-Training) ŐĭĭŀŀĬœĸĬƢŐĸƟĺȮįŌƟĺŇěńĵœħƟħņŏĬŇĬĔŅĶ
ĨĶĺěĽŀĭŏıŊŗŀľŅĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀľĸńĚĔŅĶıńĥĬŅėĶŌȮőħĵĮĶŃĝŋĴėĶŌĔĸŋƞĴĪħĸŀĚȮěņĬĺĬȮ/6ȮėĬ 
ŏıŊŗŀĽŀĭĩŅĴįĸĔŅĶĻŉĔļŅėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃőėĶĚĔŅĶėĶŌĬņįĸ
ĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮĦȮľƟŀĚĮĶŃĝŋĴħŀĬıĸńĭȮőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ&ĽĴŅĬȮĽŋŏĴőī'Ȯ
ŏĴŊŗŀĺńĬĪňŗȮ0ȮīńĬĺŅėĴȮ2565 ěŅĔĬńŘĬėĶŌĔĸŋƞĴĪħĸŀĚĨŀĭŐĭĭĪħĽŀĭľĸńĚĔŅĶıńĥĬŅȮ&Post-test'ȮįƞŅĬ
ĶŌĮŐĭĭŀŀĬœĸĬƢȮ&Google form'ȮĶŃľĺƞŅĚĺńĬĪňŗȮ0Ȯ+Ȯ2ȮīńĬĺŅėĴȮ0343ȮħńĚĳŅıĪňŗȮ2,3 
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ĳŅıĪňŗȮ2,3ȮȮĮĶŃĝŋĴėĶŌĔĸŋƞĴĪħĸŀĚŏıŊŗŀĨĶĺěĽŀĭľŅĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀľĸńĚĔŅĶıńĥĬŅ 

ŒĬĔŅĶĨĶĺěĽŀĭȮĴňĮĶŃŏħŖĬĔŅĶĨĶĺěĽŀĭħńĚĬňŘȮ/'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕ 
ħƟŅĬŏĬŊŘŀľŅ őħĵėņĬŉĚĩŉĚėĺŅĴĩŌĔĨƟŀĚȮ(Accuracy) ŐĸŃėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ(Utility)ȮĨƞŀĔŅĶĬņœĮŒĝƟȮ
0'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĳŅļŅȮ1'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĶŌĮŐĭĭ
ĔŅĶĬņŏĽĬŀȮ2'ȮŀŊŗĬŕȮőħĵŒĝƟŐĭĭĨĶĺěĽŀĭĝŋħŏħňĵĺĔńĭĝŋħĪňŗŒĝƟŒĬĶŃĵŃĪňŗȮ/ȮįĸĔŅĶĨĶĺěĽŀĭŒĬŐĨƞĸŃ
ĮĶŃŏħŖĬȮĴňĕƟŀėŇħŏľŖĬŐĸŃĕƟŀŏĽĬŀŐĬŃȮĞŉŗĚįŌƟĺŇěńĵœħƟĪņĔŅĶĮĶńĭĮĶŋĚŐĸŃŐĔƟœĕŒĬŐĨƞĸŃħƟŅĬŐĸƟĺȮħńĚĬňŘ 
 2,/ȮħƟŅĬŏĬŊŘŀľŅ ĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮ 
  ŏĬŊŘŀľŅĴňėĺŅĴĽĴĭŌĶĦƢȮĽŅĴŅĶĩĬņœĮŒĝƟĔńĭĬńĔŏĶňĵĬœħƟĨŅĴĭĶŇĭĪĕŀĚőĶĚŏĶňĵĬŐĸŃ 
ĶŃħńĭĝƞĺĚĝńŘĬĕŀĚĬńĔŏĶňĵĬȮ 

2,0ȮħƟŅĬĳŅļŅȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮ 
   ĳŅļŅĪňŗŒĝƟŒĬĔŅĶŏĶňĵĭŏĶňĵĚĽŀħėĸƟŀĚĔńĬȮ 
 2,1ȮħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮ 
   +ȮĶŌĮŐĭĭĔŅĶĬņŏĽĬŀĬƞŅĽĬŒě 
   +ȮŏĬŊŘŀľŅĽĶƟŅĚŐĶĚěŌĚŒěĔŅĶŒĬŀƞŅĬ 
   +ȮĽŅĴŅĶĩĬņœĮĪħĸŀĚĮĢŇĭńĨŇœħƟěĶŇĚ 

2,2ȮŀŊŗĬŕ ĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘ  
 ėŌƞĴŊŀĪňŗįŌƟĺŇěńĵıńĥĬŅĕŉŘĬĽŅĴŅĶĩĬņœĮŒĝƟŏĮƦĬŏėĶŊŗŀĚĴŊŀŒĬĔŅĶıńĥĬŅįŌƟŏĶňĵĬŒľƟĴňĪńĔļŃŒĬĔŅĶ
ĪņĚŅĬŏĮƦĬĪňĴœħƟ 

3'ȮįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚľĸńĚĔŅĶıńĥĬŅȮ(Posttest)Ȯ 
ěŅĔĔŅĶŒľƟėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮěņĬĺĬȮ/6ȮėĬȮĪņŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ

ěņĬĺĬȮ14ȮĕƟŀȮŴľĸńĚŵȮĔŅĶıńĥĬŅőħĵĺŇīňĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚŐĭĭŀŀĬœĸĬƢěŅĔėŌƞĴŊŀĪňŗįŌƟĺŇěńĵěńħĪņĕŉŘĬȮ
ĞŉŗĚěŅĔįĸĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸȮıĭĺƞŅȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮěņĬĺĬȮ/6ȮėĬȮœħƟėŃŐĬĬěŅĔĔŅĶĪħĽŀĭȮ
4/4ȮėŃŐĬĬȮĞŉŗĚėņĬĺĦėƞŅŏĜĸňŗĵ (Mean) œħƟŏĪƞŅĔńĭȮ12,00ȮėŃŐĬĬ ŐĸŃėƞŅĽƞĺĬŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬȮ
(S.D.) ŏĪƞŅĔńĭȮ/,26 ěŅĔėŃŐĬĬŏĨŖĴȮ14ȮėŃŐĬĬȮħńĚĨŅĶŅĚĪňŗȮ2,// 
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ĨŅĶŅĚĪňŗȮ2,//ȮȮįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚľĸńĚĔŅĶıńĥĬŅȮ&Post+test' 
 

ĔĸŋƞĴ
ĪħĸŀĚ
ėĬĪňŗ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĬŇĵŅĴ 
ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮ
ėĺŅĴĽņėńĠ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ
ĸńĔļĦŃ-ėŋĦĸńĔļĦŃ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŐĬĺ
ĔŅĶıńĥĬŅ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ
ĕńŘĬĨŀĬĔŅĶıńĥĬŅ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮȮĔŅĶ
ĮĶŃŏĴŇĬįĸ 

ĶĺĴ 
ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

ĺńħȮ4ȮĶŃħńĭȮėĺŅĴěņĩŉĚȮ
ĽĶƟŅĚĽĶĶėƢȮ 

/ 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4 / 0 1 2 3 4  
/ 1 1 0 1 1 1 1 0 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 0 1 1 1 1 1 31 
0 1 1 1 1 1 1 0 1 1 1 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 32 
1 1 1 1 1 1 0 1 1 0 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 33 
2 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 0 1 1 1 1 33 
3 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 0 33 
4 0 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 33 
5 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 34 
6 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 34 
7 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 34 
/. 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 35 
// 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 35 
/0 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 35 
/1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 35 
/2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 35 
/3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 36 
/4 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 36 
/5 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 36 
/6 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 36 

ėŃŐĬĬĶĺĴĪŋĔėĬ 4/4 
ėŃŐĬĬŏĜĸňŗĵ 12,00 

S.D. 1.26 
ľĴŅĵŏľĨŋȮȮŏĸĕȮ/ȮľĴŅĵĩŉĚĪņĩŌĔ,ȮŏĸĕȮ.ȮľĴŅĵĩŉĚĪņįŇħȮ 
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4'ȮįĸĔŅĶĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚ
ĔƞŀĬŐĸŃľĸńĚĔŅĶıńĥĬŅőħĵŒĝƟĔŅĶĪħĽŀĭĪňȮ&t+test' 

ħńĚĔĸƞŅĺŒĬĭĪĪňŗȮ1ȮĺƞŅĔŅĶĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭįĸĔŅĶĮĶŃŏĴŇĬĔƞŀĬŐĸŃľĸńĚĔŅĶıńĥĬŅőħĵ
ŒĝƟĔŅĶĪħĽŀĭĪňȮ&t+test'Ȯ ĨŅĴľĸńĔĔŅĶĪŅĚĺŇĝŅĔŅĶȮĩŊŀŏĮƦĬŏĪėĬŇėĔŅĶĪħĽŀĭĽĴĴĨŇģŅĬĝĬŇħľĬŉŗĚĪňŗ
ĬńĔĺŇěńĵĬŇĵĴŒĝƟĔŅĶĪħĽŀĭȮőħĵĺŇīňĔŅĶĬňŘŒĝƟŒĬĔĶĦňĕƟŀĴŌĸĴňěņĬĺĬĬƟŀĵȮ&n < 30) įŌƟĪňŗėƟĬıĭĔŅĶŐěĔ
ŐěĚĕŀĚȮt ĴňĝŊŗŀĺƞŅȮW.S. GossetȮŒĬĔŅĶŒĝƟĔŅĶĪħĽŀĭĪňĔĶĦňĔĸŋƞĴĨńĺŀĵƞŅĚȮ0ȮĔĸŋƞĴĬńŘĬȮěņŐĬĔŀŀĔŏĮƦĬȮ
0ȮĮĶŃŏĳĪȮėŊŀȮ/'ȮĔŅĶŒĝƟȮt-test ŐĭĭŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮ&Independent'ȮŏĮƦĬĽĩŇĨĪňŗŒĝƟŏĮĶňĵĭŏĪňĵĭ
ėƞŅŏĜĸňŗĵĶŃľĺƞŅĚĔĸŋƞĴĨńĺŀĵƞŅĚĽŀĚĔĸŋƞĴĪňŗŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮĕƟŀĴŌĸĪňŗĶĺĭĶĺĴœħƟŀĵŌƞŒĬĶŃħńĭŀńĬĨĶĳŅė
ľĶŊŀŀńĨĶŅĽƞĺĬȮŒĝƟĽĩŇĨŇĔŅĶĪħĽŀĭėƞŅȮt ĴňĝŊŗŀŏĜıŅŃĺƞŅȮt - test for IndependentȮSamples  
0'ȮĔŅĶŒĝƟȮt- test ŐĭĭœĴƞŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮ&Dependent'ȮŏĮƦĬĽĩŇĨĪňŗŒĝƟŏĮĶňĵĭŏĪňĵĭėƞŅŏĜĸňŗĵĶŃľĺƞŅĚ
ĔĸŋƞĴĨńĺŀĵƞŅĚĽŀĚĔĸŋƞĴĪňŗœĴƞŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮŐĸŃĔĸŋƞĴĨńĺŀĵƞŅĚĔĸŋƞĴŏħňĵĺȮŒĝƟĽĩŇĨŇĔŅĶĪħĽŀĭėƞŅȮt ĴňĝŊŗŀ
ŏĜıŅŃĺƞŅȮt - test for Dependent Samples ĞŉŗĚĴńĔıĭŒĬĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚĪňŗĨƟŀĚĔŅĶŏĮĶňĵĭŏĪňĵĭ
įĸĶŃľĺƞŅĚĔƞŀĬĪħĸŀĚĔńĭľĸńĚĪħĸŀĚľĶŊŀŏĮĶňĵĭŏĪňĵĭįĸĶŃľĺƞŅĚĔĸŋƞĴĪħĸŀĚŐĸŃĔĸŋƞĴėĺĭėŋĴĪňŗœħƟ
ěŅĔĔŅĶěńĭėŌƞėŋĦĸńĔļĦŃĪňŗŏĪƞŅŏĪňĵĴĔńĬȮ&Thesis Thailand, 2020)  

ŒĬĚŅĬĺŇěńĵĬňŘȮŒĝƟȮt- test ŐĭĭœĴƞŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮ&Dependent'ȮŏĬŊŗŀĚěŅĔŏĮƦĬĔŅĶĺŇěńĵŏĝŇĚ
ĪħĸŀĚĪňŗĨƟŀĚĔŅĶŏĮĶňĵĭŏĪňĵĭįĸĶŃľĺƞŅĚĔƞŀĬĪħĸŀĚĔńĭľĸńĚĪħĸŀĚȮőħĵĴňĕƟŀĨĔĸĚŏĭŊŘŀĚĨƟĬȮħńĚĬňŘȮ 
/'ȮĕƟŀĴŌĸŀĵŌƞŒĬĴŅĨĶŀńĬĨĶĳŅėȮ&Interval Scale) ľĶŊŀĴŅĨĶŅŀńĨĶŅĽƞĺĬȮ&Ratio Scale)Ȯ0'ȮĔĸŋƞĴ
ĨńĺŀĵƞŅĚŏĮƦĬĔĸŋƞĴĨńĺŀĵƞŅĚŐĭĭĽŋƞĴœħƟěŅĔĮĶŃĝŅĔĶĪňŗĴňĔŅĶŐěĔŐěĚŐĭĭĮĔĨŇȮ1'ȮėƞŅĕŀĚĨńĺŐĮĶĨŅĴŐĨƞ
ĸŃľĬƞĺĵŏĮƦĬŀŇĽĶŃĨƞŀĔńĬȮŐĸŃȮ2'ȮœĴƞĪĶŅĭėƞŅėĺŅĴŐĮĶĮĶĺĬĕŀĚĮĶŃĝŅĔĶȮ&ĻŇĶŇĝńĵȮĔŅĠěĬĺŅĽň,Ȯ
ĪĺňĺńĥĬƢȮĮƕĨĵŅĬĬĪƢȮŐĸŃȮħŇŏĶĔȮĻĶňĽŋőĕ, 2551)ȮĴňĽŌĨĶŒĬĔŅĶėņĬĺĦȮħńĚĬňŘ 

 
ƉBȮľĴŅĵĩŉĚȮįĸĶĺĴĕŀĚėĺŅĴŐĨĔĨƞŅĚĶŃľĺƞŅĚėŃŐĬĬĔƞŀĬŐĸŃľĸńĚĔŅĶıńĥĬŅ 
ƉB0ȮľĴŅĵĩŉĚȮįĸĶĺĴėĺŅĴŐĨĔĨƞŅĚĕŀĚėŃŐĬĬĔƞŀĬŐĸŃľĸńĚĔŅĶıńĥĬŅĵĔĔņĸńĚĽŀĚ 
N ľĴŅĵĩŉĚȮěņĬĺĬĔĸŋƞĴĪħĸŀĚĪňŗœħƟĶńĭĔŅĶıńĥĬŅĪńŘĚľĴħ 
 

ěŅĔĔŅĶŒľƟėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮěņĬĺĬȮ/6ȮėĬȮĪņŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮ
ŴĔƞŀĬŵȮĔŅĶıńĥĬŅȮ(Pre-test) œħƟėŃŐĬĬěŅĔĔŅĶĪħĽŀĭȮ150ȮėŃŐĬĬȮĞŉŗĚėņĬĺĦėƞŅŏĜĸňŗĵȮ(Mean) 
œħƟŏĪƞŅĔńĭȮ0.,45ȮėŃŐĬĬěŅĔėŃŐĬĬŏĨŖĴȮ14ȮėŃŐĬĬȮŐĸŃěŅĔĔŅĶĪħĽŀĭȮŴľĸńĚŵȮĔŅĶıńĥĬŅȮ
(Posttest) ıĭĺƞŅȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĪņėŃŐĬĬœħƟŏĪƞŅĔńĭȮ4/4 ėŃŐĬĬȮĴňėƞŅŏĜĸňŗĵ (Mean) ŏĪƞŅĔńĭȮ
12,00ȮěŅĔėŃŐĬĬŏĨŖĴȮ14ȮėŃŐĬĬȮĞŉŗĚŏĴŊŗŀĬņœĮĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭėĺŅĴŐĨĔĨƞŅĚŀĵƞŅĚĴňĬńĵĽņėńĠ
ĪŅĚĽĩŇĨŇĶŃľĺƞŅĚėƞŅŏĜĸňŗĵĕŀĚėŃŐĬĬȮŴĔƞŀĬŵȮŐĸŃȮŴľĸńĚŵȮĔŅĶĪħĸŀĚȮőħĵĔŅĶĪħĽŀĭėƞŅĪňȮ(t-test) 
ĨŅĴĽŌĨĶħńĚĔĸƞŅĺĕƟŅĚĭĬőħĵŒĝƟőĮĶŐĔĶĴėŀĴıŇĺŏĨŀĶƢȮıĭĺƞŅȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĴňėƞŅŏĜĸňŗĵĕŀĚ
ėŃŐĬĬěŅĔĔŅĶĪħĽŀĭȮŴľĸńĚŵȮĔŅĶĪħĸŀĚĽŌĚĔĺƞŅȮŴĔƞŀĬŵȮĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇĪňŗ
ĶŃħńĭȮ.,.3ȮħńĚįĸĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸŒĬĨŅĶŅĚĪňŗȮ2,/0ȮŐĽħĚŒľƟŏľŖĬĺƞŅȮőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵ

   t = źź. ƉDźźź 
 

                             NƉD2 ů (ƉD)2 
   N - 1 
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ĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮěŅĔįĸĔŅĶĺŇěńĵĬňŘȮ 
ĴňĮĶŃĽŇĪīŇĳŅıĪňŗĽŅĴŅĶĩěŃĬņœĮŒĝƟŏıŊŗŀıńĥĬŅėĶŌŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟŏıŊŗŀĬņįĸĔŅĶŏĶňĵĬĶŌƟœĮıńĥĬŅ
ĨƞŀŏĬŊŗŀĚĔńĭĬńĔŏĶňĵĬĨƞŀœĮœħƟŀĵƞŅĚĴňįĸĔŅĶĺŇěńĵĶńĭĶŀĚ 

 
ĨŅĶŅĚĪňŗȮ2,/0ȮȮįĸĔŅĶĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚ

ĔƞŀĬŐĸŃľĸńĚĔŅĶıńĥĬŅőħĵŒĝƟĔŅĶĪħĽŀĭĪňȮ&t+test' 
 
ĔŅĶĪħĽŀĭ ěņĬĺĬĔĸŋƞĴĪħĸŀĚ  S,D. t 
ĔƞŀĬ /6 0.,45 /,6/ 

01,44.* 
ľĸńĚ /6 12,00 /,26 

* p < 0.05 
 

5'ȮįĸĔŅĶĺŇŏėĶŅŃľƢįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚľĸńĚĔŅĶ
ıńĥĬŅȮ(Posttest)ȮŏĮĶňĵĭŏĪňĵĭĔńĭŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7. 

ħńĚĔĸƞŅĺŒĬĭĪĪňŗȮ1ȮĺƞŅĨŅĴĪńĻĬŃĪŅĚĺŇĝŅĔŅĶȮĔŅĶĮĶŃŏĴŇĬĨŅĴŐĬĺėŇħŏĔĦĤƢĴŅĨĶģŅĬȮ
7.-7.ȮŏĮƦĬĔŅĶĭŀĔėƞŅĮĶŃĽŇĪīŇĳŅıĕŀĚĭĪŏĶňĵĬĽņŏĶŖěĶŌĮľĶŊŀĭĪŏĶňĵĬőĮĶŐĔĶĴȮ&Programmed 
Materials ľĶŊŀȮProgrammed Textbook ľĶŊŀȮProgrammed Lesson) ĞŉŗĚŏĮƦĬĽŊŗŀĪňŗĴňŏĮƚŅľĴŅĵ
ľĸńĔŏıŊŗŀŒľƟįŌƟŏĶňĵĬŒĝƟŏĶňĵĬħƟĺĵĨĬŏŀĚŏĮƦĬĽņėńĠȮľĸńĔěŇĨĺŇĪĵŅĽņėńĠĪňŗŏĮƦĬģŅĬėŇħėĺŅĴŏĝŊŗŀĕŀĚĽŊŗŀ
ĝĬŇħĬňŘėŊŀĪķļġňĔŅĶŏĶňĵĬŐĭĭĶŀĭĶŌƟȮ&Mastery Learning) ĞŉŗĚĴňėĺŅĴŏĝŊŗŀĺƞŅȮįŌƟŏĶňĵĬĪŋĔėĬĽŅĴŅĶĩ
ŏĶňĵĬĶŌƟœħƟȮľŅĔěńħŏĺĸŅŏıňĵĚıŀěńħĺŇīňĔŅĶŏĶňĵĬĪňŗŏľĴŅŃĽĴĔńĭįŌƟŏĶňĵĬĔŖĽŅĴŅĶĩĪňŗěŃĪņŒľƟįŌƟŏĶňĵĬĽŅĴŅĶĩ
ŏĶňĵĬĶŌƟœħƟĨŅĴĺńĨĩŋĮĶŃĽĚėƢĕŀĚĔŅĶŏĶňĵĬœħƟȮ 

őħĵŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.Ȯ&The 7.-7. Standard) ŒĬĚŅĬĺŇěńĵĬňŘȮľĴŅĵĩŉĚȮŏĔĦĤƢĪňŗŒĝƟĺńħ
ėĺŅĴĴňĮĶŃĽŇĪīŇĳŅıĕŀĚėŌƞĴŊŀĨƞŀĔŅĶŏĽĶŇĴĽĶƟŅĚėĺŅĴĶŌƟŒĬőėĶĚĔŅĶıńĥĬŅėĺŅĴĶŌƟŒľƟĔńĭŀŅěŅĶĵƢįŌƟĽŀĬĪňŗ
ŏĮƦĬĔĸŋƞĴĪħĸŀĚȮőħĵȮ7.ȮĨńĺŐĶĔȮľĴŅĵĩŉĚȮĶƟŀĵĸŃĕŀĚėŃŐĬĬŏĜĸňŗĵĕŀĚįŌƟŏĶňĵĬĪńŘĚĔĸŋƞĴĪňŗœħƟěŅĔĔŅĶĺńħ
ħƟĺĵŐĭĭĪħĽŀĭĺńħėĺŅĴĶŀĭĶŌƟľĸńĚěŅĔŏĶňĵĬěŅĔĭĪŏĶňĵĬĪňŗĽĶƟŅĚĕŉŘĬěĭĸĚȮ7.ȮĨńĺľĸńĚȮľĴŅĵĩŉĚȮĶƟŀĵ
ĸŃĕŀĚěņĬĺĬįŌƟŏĶňĵĬĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭȮ&ĺńħėĺŅĴĶŀĭĶŌƟľĸńĚĔŅĶŏĶňĵĬěŅĔĭĪŏĶňĵĬĪňŗĽĶƟŅĚĕŉŘĬěĭ
ĸĚ'ȮőħĵĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭœħƟįƞŅĬĨŅĴŏĔĦĤƢĺńĨĩŋĮĶŃĽĚėƢĪŋĔĺńĨĩŋĮĶŃĽĚėƢȮ&ĴĬĨĶňȮŐĵƟĴĔĽŇĔĶ, 
033/'Ȯ 

ĪńŘĚĬňŘȮėĺŅĴľĴŅĵĬňŘŐĨĔĨƞŅĚěŅĔėĺŅĴľĴŅĵĕŀĚŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮħńŘĚŏħŇĴĨŅĴĪńĻĬŃ
ĕŀĚȮŏĮĶŊŗŀĚȮĔŋĴŋĪȮ&03/7'ȮĳŅėĺŇĝŅŏĪėőĬőĸĵňĔŅĶĻŉĔļŅȮĴľŅĺŇĪĵŅĸńĵĻĶňĬėĶŇĬĪĶĺŇőĶĥȮįŌƟĬņŏĽĬŀ
ŐĬĺėŇħŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮėĬŐĶĔȮ&ŒĬĮĶŃŏĪĻœĪĵ'ȮĬńŗĬėŊŀȮ7.ȮĨńĺŐĶĔȮŏĮƦĬėŃŐĬĬŏĜĸňŗĵĕŀĚĪńŘĚ
ĔĸŋƞĴȮĞŉŗĚľĴŅĵĩŉĚĪŋĔėĬȮŏĴŊŗŀĽŀĬėĶńŘĚľĸńĚŏĽĶŖěŒľƟėŃŐĬĬŏĽĶŖěȮĬņėŃŐĬĬĴŅľŅėƞŅĶƟŀĵĸŃŒľƟľĴħĪŋĔ
ėŃŐĬĬŐĸƟĺľŅėƞŅĶƟŀĵĸŃŏĜĸňŗĵĕŀĚĪńŘĚĔĸŋƞĴȮĩƟŅĭĪŏĶňĵĬőĮĶŐĔĶĴĩŉĚŏĔĦĤƢȮėƞŅĶƟŀĵĸŃŏĜĸňŗĵĕŀĚĔĸŋƞĴ
ěŃĨƟŀĚŏĮƦĬȮ7.ȮľĶŊŀĽŌĚĔĺƞŅȮ7.ȮĨńĺĪňŗĽŀĚŐĪĬėŋĦĽĴĭńĨŇĪňŗĺƞŅȮĶƟŀĵĸŃȮ7.ȮĕŀĚįŌƟŏĶňĵĬĪńŘĚľĴħȮœħƟĶńĭ
įĸĽńĴķĪīŇśĨŅĴėĺŅĴĴŋƞĚľĴŅĵŐĨƞĸŃĕƟŀȮŐĸŃĪŋĔĕƟŀĕŀĚĭĪŏĶňĵĬőĮĶŐĔĶĴĬńŘĬȮ&ŏĮĶŊŗŀĚȮĔŋĴŋĪ, 03/7Ȯ 
ŀƟŅĚĩŉĚŒĬȮĴĬĨĶňȮŐĵƟĴĔĽŇĔĶ, 033/' 
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ĨŅĴĪńĻĬŃĕŀĚȮĴĬĨĶňȮŐĵƟĴĔĽŇĔĶȮ&033/'ȮĽŌĨĶĪňŗŒĝƟŒĬĔŅĶėņĬĺĦȮ7.ȮĨńĺŐĶĔȮėŊŀȮ{(ʅ X 
/N) X /..'}/RȮőħĵȮ7.ȮĨńĺŐĶĔȮľĴŅĵĩŉĚȮěņĬĺĬĶƟŀĵĸŃĕŀĚėŃŐĬĬŏĜĸňŗĵĕŀĚĔŅĶĪħĽŀĭľĸńĚŏĶňĵĬȮ
ʅX ľĴŅĵĩŉĚȮėŃŐĬĬĶĺĴĕŀĚįĸĔŅĶĪħĽŀĭĪňŗįŌƟŏĶňĵĬŐĨƞĸŃėĬĪņœħƟĩŌĔĨƟŀĚěŅĔĔŅĶĪħĽŀĭľĸńĚŏĶňĵĬȮ
N ľĴŅĵĩŉĚȮěņĬĺĬįŌƟŏĶňĵĬĪńŘĚľĴħĪňŗŒĝƟŏĮƦĬĔĸŋƞĴĨńĺŀĵƞŅĚŒĬĔŅĶėņĬĺĦĮĶŃĽŇĪīŇĳŅıėĶńŘĚĬňŘȮŐĸŃȮR 
ľĴŅĵĩŉĚȮěņĬĺĬėŃŐĬĬŏĨŖĴĕŀĚŐĭĭĪħĽŀĭľĸńĚŏĶňĵĬȮĽŌĨĶĪňŗŒĝƟŒĬĔŅĶėņĬĺĦȮ7.ȮĨńĺľĸńĚȮėŊŀȮ&Y x 
/..'-ȮN őħĵȮ7.ȮĨńĺľĸńĚȮľĴŅĵĩŉĚȮěņĬĺĬĶƟŀĵĸŃĕŀĚįŌƟŏĶňĵĬĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭįƞŅĬĪŋĔ
ĺńĨĩŋĮĶŃĽĚėƢȮY ľĴŅĵĩŉĚȮěņĬĺĬįŌƟŏĶňĵĬĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭįƞŅĬĪŋĔĺńĨĩŋĮĶŃĽĚėƢȮŐĸŃȮN 
ľĴŅĵĩŉĚȮěņĬĺĬįŌƟŏĶňĵĬĪńŘĚľĴħĪňŗŒĝƟŏĮƦĬĔĸŋƞĴĨńĺŀĵƞŅĚŒĬĔŅĶėņĬĺĦĮĶŃĽŇĪīŇĳŅıėĶńŘĚĬňŘ 

įĸěŅĔĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚľĸńĚĔŅĶıńĥĬŅȮ(Posttest)ȮěŅĔ
ĔŅĶħņŏĬŇĬĚŅĬŒĬőėĶĚĔŅĶĪňŗȮ/ȮőħĵŒĝƟŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗĴňĸńĔļĦŃŏĮƦĬŐĭĭĮĶĬńĵȮ 
2ȮĨńĺŏĸŊŀĔȮěņĬĺĬȮ14ȮĕƟŀȮŏĮĶňĵĭŏĪňĵĭĔńĭŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮȮĮĶŅĔĢįĸĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸħńĚ
ĨŅĶŅĚĪňŗȮ2,/1 
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ĨŅĶŅĚĪňŗȮ2,/1ȮȮįĸĔŅĶĺŇŏėĶŅŃľƢįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌľĸńĚĔŅĶıńĥĬŅȮ&Posttest) ŏĮĶňĵĭŏĪňĵĭĔńĭŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7. 

 

ĔĸŋƞĴĪħĸŀĚ
ėĬĪňŗ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ
ĬŇĵŅĴ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮ
ėĺŅĴĽņėńĠ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ
ĸńĔļĦŃ-ėŋĦĸńĔļĦŃ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŐĬĺ
ĔŅĶıńĥĬŅ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ
ĕńŘĬĨŀĬĔŅĶıńĥĬŅ 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮĔŅĶ
ĮĶŃŏĴŇĬįĸ ĶĺĴ 

ėŃŐĬĬ įĸ ėŃŐĬĬ įĸ ėŃŐĬĬ įĸ ėŃŐĬĬ įĸ ėŃŐĬĬ įĸ ėŃŐĬĬ įĸ 
/ 5 į 5 į 5 į 6 į 5 į 5 į 31 
0 6 į 3 Ĵ 6 į 6 į 6 į 5 į 32 
1 5 į 5 į 5 į 6 į 6 į 6 į 33 
2 6 į 5 į 6 į 6 į 5 į 5 į 33 
3 6 į 5 į 6 į 5 į 6 į 5 į 33 
4 5 į 6 į 6 į 6 į 5 į 6 į 34 
5 5 į 6 į 6 į 6 į 5 į 6 į 34 
6 5 į 6 į 6 į 6 į 6 į 5 į 34 
7 5 į 6 į 6 į 6 į 6 į 5 į 34 
/. 6 į 5 į 6 į 6 į 6 į 6 į 35 
11 6 į 6 į 5 į 6 į 6 į 6 į 35 
12 5 į 6 į 6 į 6 į 6 į 6 į 35 
13 6 į 6 į 5 į 6 į 6 į 6 į 35 
14 6 į 6 į 6 į 6 į 5 į 6 į 35 
15 6 į 6 į 6 į 6 į 6 į 6 į 36 
16 6 į 6 į 6 į 6 į 6 į 6 į 36 
17 6 į 6 į 6 į 6 į 6 į 6 į 36 
18 6 į 6 į 6 į 6 į 6 į 6 į 36 
ĶĺĴ 101 18 100 17 104 18 107 17 103 18 102 18 617 
ŏĜĸňŗĵ 5.6  5.6  5.8  5.9  5.7  5.7  34.3. 
7.ȮŐĶĔ 93.52  92.59  96.30  99.07  95.37  94.44  95.22 
7.ȮľĸńĚ  100  94.44  100.00  94.44  100  100 98.15 

ľĴŅĵŏľĨŋȮȮ1'ȮŏĔĦĤƢĔŅĶįƞŅĬŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮĨƟŀĚĨŀĭĩŌĔœĴƞĬƟŀĵĔĺƞŅȮ3ȮĕƟŀěŅĔĕƟŀĽŀĭȮ4ȮĕƟŀȮĞŉŗĚŏĪƞŅĔńĭĶƟŀĵĸŃȮ61,11ȮĕŀĚėŃŐĬĬŏĨŖĴĕŀĚŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ 
ȮȮȮȮȮȮȮȮȮȮȮȮȮȮ2)    įĸȮľĴŅĵĩŉĚȮįĸĔŅĶĽŀĭįƞŅĬ &į'ȮľĶŊŀœĴƞįƞŅĬŏĔĦĤƢȮ&Ĵ'ȮĕŀĚŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮěņĬĺĬįŌƟĪňŗĽŀĭįƞŅĬŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĬňŘěŃŒĝƟŒĬĔŅĶėņĬĺĦĨŅĴŏĔĦĤƢĶƟŀĵĸŃȮ7.ȮĨńĺľĸńĚ 
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 5,/'ȮįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŏĮĶňĵĭŏĪňĵĭĔńĭŏĔĦĤƢĴŅĨĶģŅĬȮ7.ȮĨńĺŐĶĔ 
 įĸěŅĔĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸěŅĔĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮěņĬĺĬȮ
18ȮėĬȮľĸńĚĔŅĶıńĥĬŅȮ(Posttest)ȮěŅĔŐĭĭĪħĽŀĭĞŉŗĚĴňȮ6 ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮŐĨƞĸŃ
ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĴňĕƟŀĽŀĭȮ6 ĕƟŀȮĶĺĴĕƟŀĽŀĭĪńŘĚĜĭńĭȮ14ȮĕƟŀ ŏıŊŗŀŏĮĶňĵĭŏĪňĵĭĔńĭŏĔĦĤƢ
ĴŅĨĶģŅĬȮ7.ȮĨńĺŐĶĔȮĞŉŗĚľĴŅĵĩŉĚěņĬĺĬĶƟŀĵĸŃĕŀĚėŃŐĬĬŏĜĸňŗĵĕŀĚĔŅĶĪħĽŀĭľĸńĚŏĶňĵĬȮıĭĺƞŅȮĴň
ėŃŐĬĬŏĜĸňŗĵŏĪƞŅĔńĭȮ12,00ȮėŃŐĬĬěŅĔėŃŐĬĬŏĨŖĴȮ14ȮėŃŐĬĬȮŏĴŊŗŀėŇħŏĮƦĬĶƟŀĵĸŃŐĸƟĺœħƟŏĪƞŅĔńĭȮ
73,00ȮĞŉŗĚŏĮƦĬėƞŅĶƟŀĵĸŃĪňŗĽŌĚĔĺƞŅŏĔĦĤƢĪňŗĔņľĬħœĺƟĶƟŀĵĸŃȮ7.ȮŐĽħĚĺƞŅȮėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪŋĔĝŋħĴň
ĮĶŃĽŇĪīŇĳŅıĪňŗĽŅĴŅĶĩĬņœĮŒĝƟıńĥĬŅėĶŌŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟœħƟĨŅĴŏĔĦĤƢĪňŗĔņľĬħ 
 5,0'ȮįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŏĮĶňĵĭŏĪňĵĭĔńĭŏĔĦĤƢĴŅĨĶģŅĬȮ7.ȮĨńĺľĸńĚ 
 įĸěŅĔĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸěŅĔĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮěņĬĺĬȮ
18ȮėĬȮľĸńĚĔŅĶıńĥĬŅȮ(Posttest)ȮěŅĔŐĭĭĪħĽŀĭĞŉŗĚĴňȮ6 ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮŐĨƞĸŃ
ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĴňĕƟŀĽŀĭȮ6 ĕƟŀȮĶĺĴĕƟŀĽŀĭĪńŘĚĜĭńĭȮ14ȮĕƟŀ ŏĔĦĤƢĔŅĶįƞŅĬŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢ
ĔŅĶŏĶňĵĬĶŌƟěŃĨƟŀĚĨŀĭĕƟŀĽŀĭĩŌĔŀĵƞŅĚĬƟŀĵȮ5 ĕƟŀěŅĔȮ6 ĕƟŀȮŏıŊŗŀŒĝƟŒĬĔŅĶėņĬĺĦŏĔĦĤƢĴŅĨĶģŅĬȮ7.Ȯ
ĨńĺľĸńĚ ĞŉŗĚľĴŅĵĩŉĚĶƟŀĵĸŃĕŀĚěņĬĺĬėĶŌĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭœħƟįƞŅĬĪŋĔĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮ
ıĭĺƞŅȮĴňėĶŌĶƟŀĵĸŃȮ76,/3ȮĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭœħƟįƞŅĬĪŋĔĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮĞŉŗĚŏĮƦĬėƞŅĶƟŀĵ
ĸŃĪňŗĽŌĚĔĺƞŅŏĔĦĤƢĪňŗĔņľĬħœĺƟĶƟŀĵĸŃȮ7.ȮŐĽħĚĺƞŅȮėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪŋĔĝŋħĴňĮĶŃĽŇĪīŇĳŅıĪňŗ
ĽŅĴŅĶĩĬņœĮŒĝƟıńĥĬŅėĶŌŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟœħƟĨŅĴŏĔĦĤƢĪňŗĔņľĬħ 

ĶŃĵŃĪňŗȮ0ȮįĸĔŅĶĪħĸŀĚĨŅĴőėĶĚĔŅĶĪňŗȮ0Ȯ8ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅ
ĬńĔŏĶňĵĬȮ 

ŏĮƦĬĶŃĵŃĕŀĚĔŅĶĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĨŅĴőėĶĚĔŅĶėĶŌĬņ
ėĺŅĴĶŌƟĽŌƞĔŅĶıńĥĬŅįŌƟŏĶňĵĬȮőħĵŒĬĔŅĶĮĢŇĭńĨŇĬńŘĬȮŏĮƦĬĔŅĶĔņľĬħŒľƟėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŐĨƞĸŃĶŅĵĬņ
įĸĔŅĶŏĶňĵĬĶŌƟĪňŗœħƟěŅĔĔŅĶıńĥĬŅĨĬŏŀĚěŅĔėŌƞĴŊŀĨŅĴőėĶĚĔŅĶĪňŗȮ/ȮœĮŒĝƟıńĥĬŅĬńĔŏĶňĵĬŒľƟŏĔŇħįĸĔŅĶ
ıńĥĬŅĨŅĴĪňŗėŅħľĺńĚȮĴňįĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴĕńŘĬĨŀĬĨƞŅĚŕȮħńĚĬňŘ 

1) įĸĔŅĶĝňŘŐěĚĶŃŏĭňĵĭĺŇīňĺŇěńĵŒľƟĔńĭėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮ 
įŌƟĺŇěńĵœħƟĝňŘŐěĚĶŃŏĭňĵĭĺŇīňĺŇěńĵŒľƟėĶŌĔĸŋƞĴĪħĸŀĚĪĶŅĭĩŉĚĮĶŃŏħŖĬĨƞŅĚȮŕȮĪňŗěŃĝƞĺĵŒľƟėĶŌĬņ 

ėĺŅĴĶŌƟěŅĔőėĶĚĔŅĶŐĶĔĸĚĽŌƞĔŅĶĮĢŇĭńĨŇȮŒľƟŏĔŇħĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŐĸŃĬņįĸĔŅĶ
ŏĶňĵĬĶŌƟĪňŗœħƟěŅĔĔŅĶıńĥĬŅĨĬŏŀĚěŅĔėŌƞĴŊŀĨŅĴőėĶĚĔŅĶĪňŗȮ1ȮœĮŒĝƟĔńĭĬńĔŏĶňĵĬŒľƟŏĔŇħįĸĔŅĶıńĥĬŅĨŅĴĪňŗ
ėŅħľĺńĚœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸȮȮŒĬĺńĬĪňŗȮ0ȮīńĬĺŅėĴȮ2565 ĦȮľƟŀĚĮĶŃĝŋĴħŀĬıĸńĭȮ
őĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮěŅĔĬńŘĬįŌƟĺŇěńĵĽƞĚĸŇĚėƢŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬĪňŗŏĮƦĬĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅȮőħĵŒĝƟŐĭĭĮĶŃŏĴŇĬĪňŗįŌƟĺŇěńĵĽĶƟŅĚĕŉŘĬŐĸŃ
įƞŅĬĔŅĶĨĶĺěĽŀĭėŋĦĳŅıěŅĔįŌƟĪĶĚėŋĦĺŋĥŇŐĸƟĺȮĩŊŀŏĮƦĬĔŅĶĪħĽŀĭĔƞŀĬĔŅĶıńĥĬŅȮ(Pre-Test) őħĵ
ĽƞĚįƞŅĬĔĸŋƞĴœĸĬƢȮ&Group Line)ȮĪňŗįŌƟĺŇěńĵĽĶƟŅĚĕŉŘĬȮŏıŊŗŀŒľƟėĶŌĽƞĚĨƞŀŒľƟĬńĔŏĶňĵĬĪņŐĭĭĮĶŃŏĴŇĬŒĬĶŌĮŐĭĭȮ
GoogleȮForm ĞŉŗĚįŌƟĺŇěńĵœħƟėņĨŀĭėĶĭĩƟĺĬŒĬĺńĬĪňŗȮ01ȮīńĬĺŅėĴȮ2565ȮŐĸŃŒĬőėĶĚĔŅĶėĶŌĬņįĸĔŅĶ
ŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĬňŘȮěŃħņŏĬŇĬœĮŒĬĶŃĵŃŏĺĸŅȮ2ȮŏħŊŀĬȮĞŉŗĚ
ěŃĽŇŘĬĽŋħŒĬĺńĬĪňŗȮ00ȮĔŋĴĳŅıńĬīƢȮ2566ȮŐĸŃĽƞĚĸŇĚėƢŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭ
ĬńĔŏĶňĵĬĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅĩŊŀŏĮƦĬĔŅĶĪħĽŀĭľĸńĚĔŅĶıńĥĬŅȮ&Post-Test) őħĵĽƞĚįƞŅĬĔĸŋƞĴ
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œĸĬƢȮ&Group Line)ȮĪňŗįŌƟĺŇěńĵĽĶƟŅĚĕŉŘĬȮŏıŊŗŀŒľƟėĶŌĽƞĚĨƞŀŒľƟĬńĔŏĶňĵĬĪņŐĭĭĮĶŃŏĴŇĬŒĬĶŌĮŐĭĭȮGoogle 
Form ŏĝƞĬŏħňĵĺĔńĬĔńĭŐĭĭĮĶŃŏĴŇĬĔƞŀĬĔŅĶıńĥĬŅȮħńĚĳŅıĪňŗȮ2,4 
 
ȮȮȮȮȮȮȮ 
 
 

 

 

 

 

ȮȮȮȮȮȮȮ 
 
 

 

 

 

 
 

ĳŅıĪňŗȮ2,4ȮȮĝňŘŐěĚĶŃŏĭňĵĭĺŇīňĺŇěńĵŒľƟėĶŌĔĸŋƞĴĪħĸŀĚĪĶŅĭĩŉĚĮĶŃŏħŖĬĨƞŅĚȮŕȮĪňŗěŃĝƞĺĵŒľƟėĶŌĬņėĺŅĴĶŌƟ 
ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮěŅĔőėĶĚĔŅĶŐĶĔĸĚĽŌƞĔŅĶĮĢŇĭńĨŇ 
 

2'ȮĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĔƞŀĬĔŅĶ
ıńĥĬŅȮ&Pre+test' 

ěŅĔĔŅĶŒĝƟŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĔńĭĬńĔŏĶňĵĬĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŒĬ
őĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ&ĽĴŅĬȮĽŋŏĴőī'ȮŴĔƞŀĬŵȮĔŅĶıńĥĬŅȮ&Pre+test'ȮěņĬĺĬȮ046ȮėĬȮőħĵŒĝƟ
ŐĭĭĽŀĭĩŅĴĪňŗĴňĸńĔļĦŃŏĮƦĬŐĭĭĮĶŃĴŅĦėƞŅȮ3ȮĶŃħńĭȮ(Rating Scale) ĪňŗįŌƟĺŇěńĵĽĶƟŅĚĕŉŘĬȮĮĶŅĔĢįĸ
ĔŅĶĺŇŏėĶŅŃľƢėƞŅŏĜĸňŗĵȮ(Mean: ) ŐĸŃėƞŅĽƞĺĬŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬȮ(Standard Deviation: S.D.) ħńĚ
ĨŅĶŅĚĪňŗȮ2,/2 
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ĨŅĶŅĚĪňŗȮ2,/2ȮȮėƞŅŏĜĸňŗĵȮ(Mean: ) ŐĸŃėƞŅĽƞĺĬŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬȮ(Standard Deviation: S.D.)  
ěŅĔįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĔƞŀĬĔŅĶĪħĸŀĚȮ
(Pretest) ěņŐĬĔŏĮƦĬĶŅĵħƟŅĬŐĸŃőħĵĶĺĴ 

 

ĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
įĸĔŅĶĮĶŃŏĴŇĬ 

 S,D, 
ħƟŅĬĔŅĶŏĶňĵĬĶŌƟȮ&Learning) 3.59 0.99 
1) ĜńĬĭŀĔĔńĭĨńĺŏŀĚĺƞŅĨƟŀĚŏĮƦĬįŌƟŏĶňĵĬĶŌƟŀĵƞŅĚĽĴŗņŏĽĴŀ 3.93 0.91 
2) ĜńĬĽĬŋĔĔńĭĔŅĶŏĶňĵĬĶŌƟŐĬĺĪŅĚŒľĴƞěŅĔĔŇěĔĶĶĴĕŀĚőĶĚŏĶňĵĬ 3.68 1.07 
3) ĜńĬĴńĔěŃĻŉĔļŅĕƟŀĴŌĸŐĸŃŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞȮŕȮŏıŊŗŀŒľƟĬņľĬƟŅŏıŊŗŀĬĶƞĺĴĝńŘĬ 3.58 0.99 
4) ĜńĬĽŅĴŅĶĩěŇĬĨĬŅĔŅĶĽŇŗĚŒľĴƞȮŕȮěŅĔėĺŅĴėŇħŏħŇĴȮŕȮœħƟŀĵƞŅĚĶĺħŏĶŖĺ 3.54 1.00 
5) ĜńĬĻŉĔļŅĕƟŀĴŌĸŒĬŏĬŊŘŀľŅĸƞĺĚľĬƟŅĔƞŀĬŏĶňĵĬŒĬĝńŘĬŏĶňĵĬ 3.23 1.00 
ħƟŅĬĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮ&Problem Solving and Decision Making) 3.62 1.00 
6) ĜńĬŏĶňĵĬĶŌƟĺŇīňĔŅĶŒľĴƞŕȮŒĬĔŅĶŐĔƟĮƤĠľŅŀĵƞŅĚĶĺħŏĶŖĺ 3.87 0.99 
7) ĮĔĨŇĜńĬĴňĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŒĬĔŅĶŐĔƟĮƤĠľŅ 3.41 1.06 
8) ŏĴŊŗŀĮĶŃĽĭėĺŅĴŏėĶňĵħŒĬħƟŅĬŒħħƟŅĬľĬŉŗĚĕŀĚĝňĺŇĨȮĜńĬĽŅĴŅĶĩėĺĭėŋĴŀŅĶĴĦƢ 
ĔńĭŏĶŊŗŀĚĬńŘĬȮŕȮœħƟ 3.75 0.98 

9) ĜńĬĴŀĚĺƞŅĮƤĠľŅĪňŗŏĔŇħĕŉŘĬĨŅĴĽĩŅĬĔŅĶĦƢĨƞŅĚŕȮŏĮƦĬőŀĔŅĽŒĬĔŅĶŏĶňĵĬĶŌƟĔŅĶŐĔƟœĕĮƤĠľŅ
ĪňŗľĸŅĔľĸŅĵĶŌĮŐĭĭȮ 3.48 0.98 

10) ĜńĬĝŀĭĽĶƟŅĚŐĬĺėŇħľĶŊŀŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅȮ 3.60 0.99 
ħƟŅĬĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Open and Constructive Communication) 3.60 1.01 
11) ĜńĬĽŅĴŅĶĩĽŊŗŀĽŅĶœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸŒĬľĸŅĵŕȮĽĩŅĬĔŅĶĦƢ 3.86 0.99 
12) ĜńĬĴňĔŅĶĽŊŗŀĽŅĶŒĬĶŌĮŐĭĭĪňŗľĸŅĔľĸŅĵ 3.46 1.01 
13) ĜńĬĝŀĭĨńŘĚėņĩŅĴĔńĭėĶŌŐĸŃŏıŊŗŀĬĶƞĺĴĝńŘĬŏĶňĵĬ 3.50 1.01 
14) ĜńĬĶńĭĲƤĚėĺŅĴėŇħŏľŖĬĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮőħĵŒĝƟĺŇīňĔŅĶĽŊŗŀĽŅĶŐĭĭĴňĽƞĺĬĶƞĺĴ 3.66 1.04 
15) ĜńĬŏĝŊŗŀĺƞŅĔŅĶĽĶƟŅĚĽĶĶėƢœĴƞŒĝƞĽŇŗĚĪňŗĨŇħĨńĺĴŅŐĨƞŏĔŇħȮŐĨƞĽŅĴŅĶĩıńĥĬŅŒľƟŏĔŇħĕŉŘĬœħƟ 3.50 1.02 
ħƟŅĬėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team Relationships) 3.53 0.98 
16) ĜńĬŐėĶƢėĺŅĴĶŌƟĽŉĔĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮŏėŅĶıŐĸŃŒľƟėĺŅĴĶƞĺĴĴŊŀĞŉŗĚĔńĬŐĸŃĔńĬ 3.38 0.96 
17) ĜńĬĮĶńĭıķĨŇĔĶĶĴĕŀĚĜńĬŒľƟŏĕƟŅĔńĭėĬŀŊŗĬœħƟ 3.60 1.00 
18) ĜńĬœĴƞĸƟŀŏĸňĵĬėĺŅĴįŇħıĸŅħĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬ 3.61 1.01 
19) ĜńĬœħƟŒľƟĕƟŀĴŌĸĪňŗĽņėńĠŐĔƞŏıŊŗŀĬĶƞĺĴĝńŘĬŐĸŃĔĶŃĨŋƟĬŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟĶƞĺĴĔńĬ 3.71 0.97 
20) ĜńĬŒĝƟėĺŅĴŏĕƟŅŒěįŌƟŀŊŗĬŒĬĔŅĶĽĶƟŅĚĮĢŇĽńĴıńĬīƢ 3.34 0.97 
ħƟŅĬėĺŅĴĶńĭįŇħĝŀĭȮ&Responsibility) 3.52 0.98 
21) ĜńĬĴňėĺŅĴĨĶĚĨƞŀŏĺĸŅȮĶŌƟěńĔľĬƟŅĪňŗȮŐĸŃĪņĨŅĴľĬƟŅĪňŗŏĮƦĬŀĵƞŅĚħň 3.72 0.97 
22) ĜńĬĴňėĺŅĴĔĸƟŅľŅĠȮŐĸŃĵŀĴĶńĭėĺŅĴįŇħıĸŅħĪňŗŏĔŇħěŅĔŅĶĔĶŃĪņĕŀĚĨĬŏŀĚ 3.32 0.95 
23) ĜńĬĴňėĺŅĴŏľŖĬŀĔŏľŖĬŒěȮŏėŅĶıȮŐĸŃŒľƟŏĔňĵĶĨŇįŌƟŀŊŗĬ 3.65 0.98 
24) ĜńĬĵŀĴĶńĭĔŅĶĸĚőĪļŏĴŊŗŀĪņįŇħıĸŅħȮŐĸŃĴňĔŅĶĮĶńĭĮĶŋĚĨńĺŏŀĚ 3.43 0.99 
25) ĜńĬėŇħĔƞŀĬĪņŏĽĴŀĺƞŅĔŅĶĔĶŃĪņěŃĽƞĚįĸĔĶŃĪĭĨƞŀėĬĶŀĭĨńĺĜńĬŀĵƞŅĚœĶ 3.46 1.03 
ħƟŅĬĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management) 3.47 1.02 
26) ĜńĬėŇħĩŉĚįĸĸńıīƢĪňŗŏĮƦĬœĮœħƟĔƞŀĬĪňŗěŃĸĚĴŊŀĪņ 3.68 0.95 
27) ĜńĬĺŅĚŐįĬĔŅĶĪņĚŅĬȮĔņľĬħĮĢŇĪŇĬĔŅĶĪņĚŅĬĪňŗĝńħŏěĬ 3.38 0.99 



/6. 

 

ĨŅĶŅĚĪňŗȮ2,/2ȮȮ&Ĩƞŀ' 
 

ĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
įĸĔŅĶĮĶŃŏĴŇĬ 

 S,D, 
28) ĜńĬĺŅĚŐįĬŏıŊŗŀĶĺĭĶĺĴĕƟŀĴŌĸŒĬľńĺĕƟŀĪňŗĴňĔŅĶŀĳŇĮĶŅĵ 3.55 1.10 
29) ĜńĬĽŅĴŅĶĩŐĭƞĚŏĺĸŅĽņľĶńĭĔŅĶŏĶňĵĬŐĸŃŏĕƟŅĶƞĺĴĔŇěĔĶĶĴ 3.48 0.96 
30) ĜńĬĽŅĴŅĶĩěńħĸņħńĭėĺŅĴĽņėńĠĺƞŅĽŇŗĚŒħėĺĶĪņĔƞŀĬ+ľĸńĚ 3.28 1.10 
ħƟŅĬėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility) 3.48 1.01 
31) ĜńĬŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴĵŊħľĵŋƞĬŒĬĔŅĶĨŇħĨƞŀĔńĭįŌƟŀŊŗĬŏĮƦĬĽŇŗĚĽņėńĠ 3.67 0.97 
32) ĜńĬŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴėŇħŏľŖĬĪňŗľĸŅĔľĸŅĵĬņœĮĽŌƞĔŅĶŐĔƟĮƤĠľŅĪňŗħňĪňŗĽŋħ 3.40 1.02 
33) ĜńĬĽŅĴŅĶĩĮĶńĭĭĶŇĭĪĕŀĚĔŅĶĪņĚŅĬĨŅĴĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬœĮ 3.53 1.06 
34) ĜńĬĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬėĺŅĴĽŅĴŅĶĩĕŀĚĨĬŏŀĚŐĸŃĕŀĚĽĴŅĝŇĔŒĬĪňĴ 3.54 0.98 
35) ĜńĬĮĢŇĭńĨŇĚŅĬĪňŗĵŊħľĵŋƞĬŏĮƦĬŀĵƞŅĚĵŇŗĚȮŏıŊŗŀŒľƟĪňĴœħƟĶńĭĮĶŃőĵĝĬƢĽŌĚĽŋħ 3.25 1.02 

ĶĺĴ 3.54 1.00 
 
ěŅĔĨŅĶŅĚĪňŗȮ2,/2ȮŏľŖĬœħƟĺƞŅȮĬńĔŏĶňĵĬĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚœħƟĶńĭĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĔƞŀĬĪňŗėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚěŃĬņįĸĔŅĶŏĶňĵĬĶŌƟěŅĔĔŅĶŀĭĶĴŀŀĬœĸĬƢħƟĺĵ
ĨĬŏŀĚŒĬőėĶĚĔŅĶĪňŗ/ȮĽŌƞĔŅĶıńĥĬŅįŌƟŏĶňĵĬȮ&Pre+test'ȮĴňėƞŅŏĜĸňŗĵȮ(Mean) őħĵĶĺĴŏĪƞŅĔńĭȮ1,32ȮŐĸŃĴň
ėƞŅĽƞĺĬŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬȮ(Standard Deviation) ŏĪƞŅĔńĭȮ/,.. 

3'ȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅįŌƟŏĶňĵĬȮ 
ėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŒĬőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮěņĬĺĬȮ/6ȮėĬȮœħƟ

ĽńĚŏėĶŅŃľƢĕƟŀĴŌĸĔƞŀĬĬņĴŅĮĶŃĵŋĔĨƢŒĝƟŏıŊŗŀĽĶƟŅĚŀĚėƢėĺŅĴĶŌƟŒľĴƞȮŐĸŃĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶĔŅĶıńĥĬŅ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮőħĵĽŀħŐĪĶĔįƞŅĬĔŇěĔĶĶĴĨƞŅĚȮŕȮŒĬĶŅĵĺŇĝŅĕŀĚĨĬŏŀĚȮ
őħĵŒĝƟľĸńĔĔŅĶȮŐĬĺėŇħȮŏĪėĬŇėȮĺŇīňĔŅĶȮĔŇěĔĶĶĴĪňŗŏĮƦĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵȮŏľĴŅŃĽĴĔńĭŏĬŊŘŀľŅĺŇĝŅ
ĕŀĚĨĬȮőħĵŏĬƟĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮėĺĭėŌƞœĮĔńĭŏĬŊŘŀľŅŒĬĶŅĵĺŇĝŅȮ
ŏĝƞĬȮĬŅĚĸńĔĕĦŅȮĭńĺĝƞĺĵȮėĶŌŏĝňŗĵĺĝŅĠȮėĶŌĔĸŋƞĴĽŅĶŃĔŅĶŏĶňĵĬĶŌƟĺŇĪĵŅĻŅĽĨĶƢȮőĶĚŏĶňĵĬĕŀĬŐĔƞĬ
ĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮĶńĭįŇħĝŀĭŒĬĶŅĵĺŇĝŅĺŇĪĵŅĻŅĽĨĶƢĪńŗĺœĮȮœħƟĬņėĺŅĴĶŌƟħƟŅĬĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟ
ĴŅĨƞŀĵŀħıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮėĶŌœħƟŒľƟĬńĔŏĶňĵĬĽĶƟŅĚėĺŅĴĽńĴıńĬīƢŏĝŇĚ
ĭĺĔĶƞĺĴĔńĬŒĬĔŅĶĪņĚŅĬĔĸŋƞĴȮĪŋĔėĬŏĮƦĬįŌƟĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒěȮĶńĭĲƤĚėĺŅĴėŇħŏľŖĬĕŀĚįŌƟŀŊŗĬȮ
ĽƞĚŏĽĶŇĴŒľƟĪŋĔėĬĴňĪńĔļŃŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮĽŅĴŅĶĩŏĮƦĬįŌƟĬņĪňĴŐĸŃŏĮƦĬŐĭĭŀĵƞŅĚĪňŗħňœħƟȮ 

ĬŅĚĽŅĺĮĶŃĔŅĵħŅĺȮŐĽĚŐĔƟĺȮėĶŌĔĸŋƞĴĽŅĶŃĔŅĶŏĶňĵĬĶŌƟȮĔŅĶĚŅĬŀŅĝňıŐĸŃőĬőĸĵňȮőĶĚŏĶňĵĬ
ĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī'ȮĶńĭįŇħĝŀĭŒĬĶŅĵĺŇĝŅȮėŀĴıŇĺŏĨŀĶƢȮĬņįĸĔŅĶŏĶňĵĬĶŌƟĴŅĭŌĶĦŅĔŅĶ
ĽŌƞĬńĔŏĶňĵĬŏıŊŗŀŏĮƦĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮŒĬŏĶŊŗŀĚĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮĔŅĶ
ŒľƟėĺŅĴĶƞĺĴĴŊŀȮĔŅĶŒľƟėĺŅĴĝƞĺĵŏľĸŊŀĞŉŗĚĔńĬŐĸŃĔńĬȮŐĸŃĔŅĶŏĮƦĬŐĭĭŀĵƞŅĚĪňŗħňȮĽƞĚŏĽĶŇĴŒľƟĬńĔŏĶňĵĬĴň
ĽƞĺĬĶƞĺĴŒĬĔŇěĔĶĶĴŒľĴƞŕȮŒĬĔĸŋƞĴĬńĔŏĶňĵĬĴŅĕĵŅĵįĸȮĪņŒľƟĬńĔŏĶňĵĬĽŅĴŅĶĩĴňĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬ
ĪňĴĪňŗȮħńĚĬńŘĬĬńĔŏĶňĵĬěŃĨƟŀĚĴňĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĴňĽƞĺĬĶƞĺĴŒĬ
ĔŇěĔĶĶĴĕŀĚőĶĚŏĶňĵĬȮľŅĔĬńĔŏĶňĵĬĕŅħĪńĔļŃŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮĬńĔŏĶňĵĬěŃĕŅħėŋĦĸńĔļĦŃĪňŗħňœĮȮ



/6/ 

 

ėĶŌŒĬĔĸŋƞĴĽŅĶŃĔŅĶŏĶňĵĬĶŌƟěŉĚĽŀħŐĪĶĔĔĸĺŇīňŏıŊŗŀıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬŒĬ
ĪŋĔȮŕȮĔŇěĔĶĶĴ 

 

 
 

ĳŅıĪňŗȮ2,5ȮȮėĶŌĔĸŋƞĴĪħĸŀĚĬņėĺŅĴĶŌƟěŅĔĔŅĶıńĥĬŅĸĚĽŌƞĔŅĶĮĢŇĭńĨŇ 
 
  2'ȮįĸĔŅĶĮĶŃŏĴŇĬĔŅĶĬņĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬȮŴŐĬĺĪŅĚĔŅĶıńĥĬŅŵȮœĮŒĝƟŒĬ
ĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬ 

ŒĬĨŀĬĪƟŅĵĕŀĚėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮįŌƟĺŇěńĵ
œħƟěńħĪņŐĭĭĮĶŃŏĴŇĬĨĬŏŀĚȮ(Self-Assessment) őħĵȮGoogle Form œĺƟȮŏıŊŗŀŒľƟėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚ
ŒĝƟĮĶŃŏĴŇĬĨĬŏŀĚĺƞŅȮľĸńĚěŅĔĔŅĶĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬĨĸŀħĶŃĵŃŏĺĸŅȮ0ȮŏħŊŀĬĪňŗįƞŅĬ
ĴŅȮœħƟĬņŏŀŅŐĬĺĪŅĚĔŅĶıńĥĬŅœĮŒĝƟŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬŒĬĶŃħńĭ
ŒħȮěŅĔĨńĺŏĸŊŀĔȮ4ȮĶŃħńĭȮėŊŀȮ.ȮľĴŅĵĩŉĚȮœĴƞœħƟĬņœĮĮĢŇĭńĨŇŏĸĵȮĨńĺŏĸŊŀĔȮ/+3ȮľĴŅĵĩŉĚȮĬņœĮĮĢŇĭńĨŇ
ěŅĔĶŃħńĭĬƟŀĵĪňŗĽŋħĩŉĚĶŃħńĭĴŅĔĪňŗĽŋħȮħńĚĴňįĸĔŅĶĮĶŃŏĴŇĬĨĬŏŀĚŒĬĨŅĶŅĚĪňŗȮ2,/3 
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ĨŅĶŅĚĪňŗȮ2,/3ȮȮįĸĔŅĶĮĶŃŏĴŇĬĨĬŏŀĚĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŒĬĔŅĶĬņĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬ 
ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮŴŐĬĺĪŅĚĔŅĶıńĥĬŅŵȮœĮŒĝƟŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬ 

ĕƟŀŏĽĬŀŐĬĺĪŅĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶĬņœĮĮĢŇĭńĨŇ 
ėƞŅėĺŅĴĩňŗŐĽħĚĶŃħńĭĔŅĶĬņœĮĮĢŇĭńĨŇ 
. / 0 1 2 3 

ľĸńĔĔŅĶ-ŐĬĺėŇħȮ&Principle/Idea, Concept, Tip)       
1. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĔƞĔńĬŐĸŃĔńĬȮ
&Establishing Trust' 

  0 6 3 1 

2. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŏĽĬŀŐĬŃŐĬĺĪŅĚŒĬĔŅĶĮĢŇĭńĨŇŐĔƞĔńĬŐĸŃĔńĬȮ
&Practice Feedback' 

   5 6 1 

3. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬěńħŒľƟĴňĽĳŅıŐĺħĸƟŀĴŒĬĔŅĶĪņĚŅĬĪňŗħňȮ
&Providing them a good work environment' 

0 2 2 6   

4. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒĝƟĮĶŃőĵĝĬƢěŅĔĪĶńıĵŅĔĶĪňŗĴňĶƞĺĴĔńĬȮ 
&Tap into Your Shared Resources' 

/ 2 0 4 3  

5. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňėĺŅĴĔĶŃĨŊŀĶŊŀĶƟĬȮĽĴŗņŏĽĴŀȮŐĸŃĪŋƞĴŏĪŒĬ
ĔŅĶĪņĚŅĬȮ&Offer Enthusiastic, Consistent, and United Effort' 

   / 6 7 

6. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňĭĪĭŅĪĕŀĚįŌƟĬņȮ&The role of leaders'     4 /0 
7. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĝňŘŐěĚĺńĨĩŋĮĶŃĽĚėƢŏĔňŗĵĺĔńĭĔŅĶŏĶňĵĬȮ 
&Clarify purpose' 

 1  4  7 

8. ėĶŌĽƞĚŏĽĶŇĴįŌƟŏĶňĵĬŒľƟŏĕƟŅŒěĳŅĶĔŇěȮĺńĨĩŋĮĶŃĽĚėƢŐĸŃŏĮƚŅľĴŅĵ
ŀĵƞŅĚĝńħŏěĬȮ&The Team Is Clear About Its Mission and 
Goals' 

1 2 2 1 2  

9. ėĶŌĽƞĚŏĽĶŇĴįŌƟŏĶňĵĬŒľƟĴňěŇĨĽņĬŉĔĪňŗŐĕŖĚŐĔĶƞĚŐĸŃĴŋƞĚĴńŗĬȮ&Strong 
Sense of Group Commitment' 

  0 4 3 3 

10. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŐĔƟĮƤĠľŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃėĺŅĴ
ĕńħŐĵƟĚŒĬĪňĴœħƟȮ&Solves Teamwork Problems and 
Conflicts' 

   1 1 /4 

11. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňĔŅĶĽŊŗŀĽŅĶĪŋĔĝƞŀĚĪŅĚŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ
&Establish Effective Communications' 

   1 0 /1 

12. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĵŀĴĶńĭėņĨŇĝĴěŅĔĪŋĔėĬȮ&Get Feedback 
From Everyone' 

  3 1 5 1 

13. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴŏėŅĶıĞŉŗĚĔńĬ
ŐĸŃĔńĬȮ&Build up trust and respect' 

  1 1 3 5 

14. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĔņľĬħĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭŀĵƞŅĚ
ĝńħŏěĬȮ&Clearly outline roles and responsibilities' 

   3 1 /. 

15. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬěńħĶŃŏĭňĵĭĔĶŃĭĺĬĔŅĶĕŀĚĪňĴĪňŗħňȮ
&Organize team processes' 

   5 3 4 

16. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĶńĭĶŌƟĩŉĚĔŅĶĪņĚŅĬĪňŗħňȮ&Recognize good 
work' 

  1  1 16 
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ĨŅĶŅĚĪňŗȮ2,/3ȮȮ&Ĩƞŀ' 

ĕƟŀŏĽĬŀŐĬĺĪŅĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶĬņœĮĮĢŇĭńĨŇ 
ėƞŅėĺŅĴĩňŗŐĽħĚĶŃħńĭĔŅĶĬņœĮĮĢŇĭńĨŇ 
. / 0 1 2 3 

17. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĮĶŃĬňĮĶŃĬŀĴėĺŅĴĕńħŐĵƟĚœħƟŀĵƞŅĚĶĺħŏĶŖĺ
ŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮ&Mediate conflict quickly and 
efficiently' 

    4 /0 

18. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĶƟŅĚĺńĥĬīĶĶĴĪňŗħňŒĬŀĚėƢĔĶȮ&Start team 
traditions' 

   2  16 

19. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĮĶńĭŒĝƟĕĬŅħĕŀĚĪňĴŒľƟŏĔŇħĮĶŃőĵĝĬƢȮ&Use 
size to your advantage' 

  3  1 /. 

20. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĕƟŀŏĽĬŀŐĬŃŏĮƦĬĮĶŃěņȮ&Give frequent 
feedback' 

   6 2 4 

21. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚėĺŅĴŏĮƦĬįŌƟĬņȮ
&Understand the Importance of Leadership' 

    1 17 

22. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĨńħĽŇĬŒěŐĔƟœĕĮƤĠľŅŀĵƞŅĚĴňėŋĦĳŅıŒĬģŅĬŃ
ĪňĴȮ&Makes High-Quality Decisions As a Team' 

   /3 1  

23. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴĔŇěĔĶĶĴĪŅĚĽńĚėĴĪňŗœĴƞŏĮƦĬĪŅĚĔŅĶȮ
&Encourage Informal Social Events' 

    /1 3 

24. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŏĮƦĬŐĭĭŀĵƞŅĚŒĬĔŅĶŏĮƦĬįŌƟĬņȮ&Lead by 
example' 

    2 /2 

ĺŇīňĔŅĶȮ&Way, Method)       
25. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĬńĭĽĬŋĬįĸĚŅĬĞŉŗĚĔńĬŐĸŃĔńĬȮ&Encourage 

Contributions' 
   2 6 4 

26. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĔņľĬħĭĪĭŅĪľĬƟŅĪňŗŒĬĔĸŋƞĴĵƞŀĵŀĵƞŅĚ
ĝńħŏěĬȮ&Clearly Define Roles in Subgroups' 

   1 /3  

27. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĔņľĬħĔġȮĔĨŇĔŅŏıŊŗŀŒĝƟĶƞĺĴĔńĬȮ&Establish 
team rules' 

    2 16 

28. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦĽĴŅĝŇĔŒĬĪňĴȮ
&Show gratitude' 

   1  /3 

29. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŐĔƟĮƤĠľŅĽĳŅıŐĺħĸƟŀĴĕŀĚĪňĴŐĸŃĽƞĚŏĽĶŇĴ
ėĺŅĴŏĽňŗĵĚĪňŗĽĴŏľĨŋĽĴįĸȮ&The Team Environment 
Encourages Reasonable Risks' 

   4 0 /. 

30. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬņĬĺńĨĔĶĶĴĴŅŒĝƟȮ
&Creativity and Innovation Are the Norms' 

    3 /1 

31. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ
&Engages in Continuous Improvement' 

  1 1 1 16 

32. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴėĺŅĴŏĮƦĬįŌƟĬņŐĭĭĴňĽƞĺĬĶƞĺĴȮ
&Practices Participative Leadership' 

    1 17 
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ĨŅĶŅĚĪňŗȮ2,/3ȮȮ&Ĩƞŀ' 

ĕƟŀŏĽĬŀŐĬĺĪŅĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶĬņœĮĮĢŇĭńĨŇ 
ėƞŅėĺŅĴĩňŗŐĽħĚĶŃħńĭĔŅĶĬņœĮĮĢŇĭńĨŇ 
. / 0 1 2 3 

33. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĝňŘŐěĚĭĪĭŅĪľĬƟŅĪňŗĕŀĚĽĴŅĝŇĔŒĬĪňĴȮ 
&Clarify Roles' 

    1 /3 

34. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĶŃĭŋŏĮƚŅľĴŅĵĪňŗĝńħŏěĬȮ&Specify Goals'   1 3 3 3 
35. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĶŅĚĺńĸĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮ
&Reward Excellent Teamwork' 

5 3 4    

36. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒĝƟŏėĶŊŗŀĚĴŊŀĔŅĶěńħĔŅĶőėĶĚĔŅĶĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıȮ&Use Project Management Tools' 

 6 1 5   

37. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴĔŅĶıĭĮŃŐĸŃĔŅĶŏĕƟŅĽńĚėĴȮ
&Encourage socializing' 

4 3 5    

38. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĮĸŌĔİƤĚĔŅĶĽŊŗŀĽŅĶĪňŗŏĮƕħĔĺƟŅĚȮ&Cultivate 
open communication' 

 3 3 4 0  

39. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒěȮ
&Allow team members to actively take part in 
decision-making' 

    1 17 

40. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĶńĔļŅėĺŅĴĽĴħŋĸĕŀĚĚŅĬȮ&Maintain the 
balance of work' 

  0 5 6 / 

41. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĝƞĺĵŏĸŊŀĔĽĴŅĝŇĔŒľĴƞȮ
&Make hiring a team responsibility' 

 3 1 3 3  

42. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟŏĺĸŅŒĬĔŅĶĜĸŀĚėĺŅĴĽņŏĶŖěȮ&Take 
time to celebrate' 

// 3 0    

ŏĪėĬŇė-ĔŇěĔĶĶĴȮ&Technique, strategy, Tactic/Activity)       
43. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĶƟŅĚěŋħĽĬŒěĪňŗŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĔńĬŒĬ
ŏĮƚŅľĴŅĵȮ&Create Unanimous Focus onȮa Common 
Goal' 

  3 4 3 0 

44. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĸħŀńĨĨŅŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮ
&Employ Periodic and Temporary Suppression of the Ego' 

  7 7   

45. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĵŀĴĶńĭŐĸŃĴňĔŅĶŒľƟĶŅĚĺńĸȮ&Recognize 
and reward' 

   7 7  

46. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĵŀĴĶńĭŒĬėĺŅĴŐĨĔĨƞŅĚȮ&Accept 
differences' 

  2 3 4 1 

47. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĝňŘŐěĚŒľƟŏľŖĬĺƞŅĽĴŅĝŇĔŒĬĪňĴĩŌĔĴŀĚĺƞŅŏĮƦĬ
ėĬıŇŏĻļȮ&Team Members Are Viewed As Unique 
People' 

 2 1 4 3  

48. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒĝƟĞŀĲĨƢŐĺĶƢŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶ
ĪņĚŅĬȮ&Use a task management software' 

    /0 4 
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ĨŅĶŅĚĪňŗȮ2,/3ȮȮ&Ĩƞŀ' 

ĕƟŀŏĽĬŀŐĬĺĪŅĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶĬņœĮĮĢŇĭńĨŇ 
ėƞŅėĺŅĴĩňŗŐĽħĚĶŃħńĭĔŅĶĬņœĮĮĢŇĭńĨŇ 
. / 0 1 2 3 

49. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬıŋƞĚėĺŅĴĽĬŒěœĮĵńĚěŋħŐĕŖĚĕŀĚĪňĴȮ&Focus 
on strengths' 

 3 4 0 3  

50. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňȮ&Developing 
Teamwork' 

    2 16 

51. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬİƗĔİĬĶƞĺĴĔńĬĽĴŅĝŇĔŒĬĪňĴȮ&Exercise 
together' 

    6 /. 

52. ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴŒľƟĴňĔŅĶıĭĮŃĔńĬŏĮƦĬĮĶŃěņŐĸŃĴň
ėĺŅĴįĽĴįĽŅĬȮ&KccrȮpcesj_pjwźȮ_lbȮkgvȮgrȮsn' 

  5 6 1  

 
ěŅĔĨŅĶŅĚĪňŗȮ2,/3ȮŏľŖĬœħƟĺƞŅȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚœħƟĬņŏŀŅĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬȮŴŐĬĺ

ĪŅĚĔŅĶıńĥĬŅŵȮœĮŒĝƟŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬĴňĸńĔļĦŃőħĵĶĺĴĪňŗ
ĽńĚŏĔĨœħƟȮħńĚĬňŘȮėĶŌĬņŏŀŅĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬŐĬĺĔŅĶıńĥĬŅ ŏıŊŗŀĔŅĶĬņœĮĮĢŇĭńĨŇȮĪňŗŏĮƦĬľĸńĔĔŅĶ
ľĶŊŀŐĬĺėŇħȮ-ȮĺŇīňĔŅĶȮ-ȮŏĪėĬŇėľĶŊŀĔŇěĔĶĶĴȮœĮŒĝƟŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭ
ĬńĔŏĶňĵĬĪŋĔĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔŒĬĶŃħńĭĮŅĬĔĸŅĚĩŉĚĶŃħńĭĴŅĔĪňŗĽŋħȮ&ľĴŅĵŏĸĕȮ1+3'ȮĴňŏıňĵĚŏĸŖĔĬƟŀĵĪňŗ
ĬņŏŀŅœĮŒĝƟŒĬĔŅĶıńĥĬŅĶŃħńĭĬƟŀĵȮ&ľĴŅĵŏĸĕȮ0'ȮľĶŊŀĪňŗœĴƞĬņŏŀŅœĮŒĝƟŒĬĔŅĶıńĥĬŅȮ&ľĴŅĵŏĸĕȮ.'Ȯ
ŐĸŃĴňĕƟŀĽńĚŏĔĨĺƞŅĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬŐĬĺĔŅĶıńĥĬŅȮŏıŊŗŀĔŅĶĬņœĮĮĢŇĭńĨŇĪňŗĴňĔŅĶĬņŏŀŅœĮŒĝƟŒĬĔŅĶ
ıńĥĬŅĶŃħńĭĴŅĔĪňŗĽŋħȮ&ľĴŅĵŏĸĕȮ3'Ȯ/.ȮŀńĬħńĭŐĶĔȮėŊŀȮ1'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĶńĭĶŌƟĩŉĚĔŅĶĪņĚŅĬĪňŗħňȮ
&Recognize good work)Ȯ2'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĶƟŅĚĺńĥĬīĶĶĴĪňŗħňŒĬŀĚėƢĔĶȮ&Start team 
traditions) 3'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Understand the 
Importance of Leadership) 4'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĔņľĬħĔġȮĔĨŇĔŅŏıŊŗŀŒĝƟĶƞĺĴĔńĬȮ&Establish 
team rules) 5'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦĽĴŅĝŇĔŒĬĪňĴȮ&Show gratitude)Ȯ 
6' ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴňĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&Engages in Continuous 
Improvement)Ȯ7' ėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴėĺŅĴŏĮƦĬįŌƟĬņŐĭĭĴňĽƞĺĬĶƞĺĴȮ&Practices 
Participative Leadership)Ȯ8'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĝňŘŐěĚĭĪĭŅĪľĬƟŅĪňŗĕŀĚĽĴŅĝŇĔŒĬĪňĴȮ&Clarify 
Roles)Ȯ9'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒěȮ&Allow team members to 
actively take part in decision-making)ȮŐĸŃȮ10'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňȮ
&Developing Teamwork) 

3'ȮįĸĔŅĶĮĶŃŏĴŇĬĔŅĶĬņĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬȮŴĕńŘĬĨŀĬĔŅĶıńĥĬŅŵȮœĮŒĝƟŒĬĔŅĶ
ıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬ 

ĬŀĔěŅĔŒľƟėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĮĶŃŏĴŇĬĨĬŏŀĚĺƞŅȮľĸńĚěŅĔĔŅĶĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶ
ıńĥĬŅĬńĔŏĶňĵĬĨĸŀħĶŃĵŃŏĺĸŅȮ0ȮŏħŊŀĬĪňŗįƞŅĬĴŅœħƟĬņŏŀŅȮŴŐĬĺĪŅĚĔŅĶıńĥĬŅŵȮœĮŒĝƟŒĬĔŅĶıńĥĬŅ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬŒĬĶŃħńĭŒħŐĸƟĺȮĵńĚŒľƟėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚœħƟĮĶŃŏĴŇĬ
ĨĬŏŀĚĺƞŅȮœħƟĬņŏŀŅĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬȮŴĕńŘĬĨŀĬĔŅĶıńĥĬŅŵȮěŅĔĪńĻĬŃŒħœĮĮĢŇĭńĨŇȮľĶŊŀœħƟ
ĬņŏŀŅŐŐĬĺėŇħĪňŗœħƟĶńĭěŅĔĪńĻĬŃĕŀĚŐĨƞĸŃŐľĸƞĚœĮĮĶŃĵŋĔĨƢŒĝƟŏĮƦĬŐĬĺĮĢŇĭńĨŇĕŀĚĨĬŏŀĚŀĵƞŅĚœĶȮħńĚĴň
įĸĔŅĶĮĶŃŏĴŇĬĨĬŏŀĚŒĬĨŅĶŅĚĪňŗȮ2,/4  
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ĨŅĶŅĚĪňŗȮ2,/4ȮȮįĸĔŅĶĮĶŃŏĴŇĬĨĬŏŀĚĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŒĬĔŅĶĬņĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬ
ĕńŘĬĨŀĬĔŅĶıńĥĬŅœĮŒĝƟŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬ 

ĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬĕńŘĬĨŀĬĔŅĶıńĥĬŅ 
ėĺŅĴĩňŗŒĬĔŅĶĬņœĮ
ĮĢŇĭńĨŇ 

ĕńŘĬĨŀĬĨŅĴĪńĻĬŃĕŀĚȮChatterton, L. (2019)ȮĴňȮ4ȮĕńŘĬĨŀĬȮėŊŀ 
/,ȮĽƞĚŏĽĶŇĴŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢȮ&Promote a Goal and a 
Purpose)  
0,ȮĪňĴĕŀĚėŋĦĨƟŀĚĔŅĶőėĶĚĽĶƟŅĚĪňŗŐĕŖĚŐĔĶƞĚȮ&ĞŉŗĚœĴƞŒĝƞĽŇŗĚĪňŗėŋĦėŇħ'Ȯ&Your 
Rc_kȮLccbqȮȮ_ȮQrpmleȮQrpsarspcȮ&GrŲqȮLmrȮUf_rȮWmsȮRfgli'Ȯ 
1,ȮĺŇīňĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĽĴŅĝŇĔŒĬĪňĴĕŀĚėŋĦĽŊŗŀĽŅĶĔńĬœħƟħňĕŉŘĬȮ&How 
to Make Sure Your Team Members Communicate Better)  
2,ȮĪņœĴėŋĦĨƟŀĚĽĶƟŅĚŀĚėƢĔĶŒľƟĽĬńĭĽĬŋĬĽĴŅĝŇĔŒĬĪňĴȮ&Why You Need 
to Create an Organization That Supports Team Members))Ȯ 

1 

ĕńŘĬĨŀĬĨŅĴĪńĻĬŃĕŀĚȮCardinal (2015)ȮĴňȮ3ȮĕńŘĬĨŀĬȮėŊŀ 
/,ȮĽĶƟŅĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Establish leadership.)  
0,ȮĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĔńĭıĬńĔĚŅĬĶŅĵĭŋėėĸȮ&Establish relationships 
with each of your employees.)  
1,ȮĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚıĬńĔĚŅĬȮ&Build relationships between 
your employees.)  
2,ȮĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Foster teamwork.)  
3,ȮĨńŘĚĔġıŊŘĬģŅĬĽņľĶńĭĪňĴȮ&Set ground rules for the team) 

2 

ĕńŘĬĨŀĬĨŅĴĪńĻĬŃĕŀĚȮMaloney (2019) ȮĴňȮ3ȮĕńŘĬĨŀĬȮėŊŀ 
/,ȮěƟŅĚĽĴŅĝŇĔĪňŗĴňȮŴėĺŅĴŏľĴŅŃĽĴŵȮ&Hire team members who are a 
emmbȮŴncmnjcȮdgrŵ'ȮȮ 
0,ȮĮĸŌĔİƤĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴĶńĭįŇħĝŀĭȮ&Cultivate trust and 
accountability)  
1,ȮŒĝƟŏĺĸŅħņħŇŗĚĽŌƞĔŅĶİƗĔĪňĴěŅĔĶŌĮŐĭĭĔŇěĔĶĶĴĪňŗľĸŅĔľĸŅĵȮ&Take the 
time to dive into team-building exercises)  
2,ȮŐĭƞĚĮƤĬĕƟŀĴŌĸĞŉŗĚĔńĬŐĸŃĔńĬȮ&Share the (informational) wealth) 
3,ȮĽƞĚŏĽĶŇĴĺńĥĬīĶĶĴĪňŗħňĨƞŀĽŋĕĳŅıĪňŗĵŀĴĶńĭėĺŅĴĕńħŐĵƟĚŏĝŇĚĽĶƟŅĚĽĶĶėƢȮ
&Foster a healthy culture that welcomes (constructive) conflict) 

2 
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ĨŅĶŅĚĪňŗȮ2,/4ȮȮ&Ĩƞŀ' 

ĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬĕńŘĬĨŀĬĔŅĶıńĥĬŅ 
ėĺŅĴĩňŗŒĬĔŅĶĬņœĮ
ĮĢŇĭńĨŇ 

ĕńŘĬĨŀĬĨŅĴĪńĻĬŃĕŀĚȮEigen (2019)ȮĴňȮ5ȮĕńŘĬĨŀĬȮėŊŀ 
/,ȮŀĭĶĴĔŅĶěńħĔŅĶėĺŅĴľĸŅĔľĸŅĵȮ&Conduct Diversity Training)  
0,ȮėƟĬľŅĺŇīňŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮ&Find Ways to Resolve Conflict)  
1,ȮŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĽŊŗŀĽŅĶĕŀĚĪňĴȮ&Facilitate Team 
Communication) 
2,ȮĨńŘĚĺńĨĩŋĮĶŃĽĚėƢŐĸŃėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬȮ&Set Clear Objectives 
and Expectations)  
3,ȮĨńŘĚĔġıŊŘĬģŅĬȮ&Set Ground Rules)  
4,ȮĽĶƟŅĚĺŇīňĔŅĶĪňŗŏĮƦĬŏŀĔĜńĬĪƢȮ&Create a Method for Reaching 
Consensus)  
5,ȮĜĸŀĚėĺŅĴĽņŏĶŖěŐĸŃįĸĚŅĬȮ&Celebrate Accomplishments and 
Contributions) 

1 

ĕńŘĬĨŀĬĨŅĴĪńĻĬŃĕŀĚȮIndeed Website (2020)ȮĴňȮ6ȮĕńŘĬĨŀĬȮėŊŀ 
/,ȮĨńŘĚŏĮƚŅľĴŅĵĪňŗĝŅĠĜĸŅħȮ&Set SMART goals)  
0,ȮĪņľĬƟŅĪňŗĕŀĚĨĬŒľƟħňĪňŗĽŋħȮ&Perform well-defined roles)  
1,ȮĪħĸŀĚŏĮƦĬĮĶŃěņȮ&Experiment regularly)  
2,ȮŏĮƕħĶńĭėĺŅĴľĸŅĔľĸŅĵȮ&Embrace diversity)  
3,ȮŐĭƞĚĮƤĬĺńĥĬīĶĶĴĶƞĺĴĔńĬȮ&Share a common culture)  
4,ȮĶńĭįŇħĝŀĭĨƞŀĪňĴȮ&Be accountable to the team)  
5,ȮĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ&Communicate effectively)  
6,ȮĨƟŀĬĶńĭįŌƟĬņĪňŗŐĕŖĚŐĔĶƞĚȮ&Welcome strong leadership) 

1 

ėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚœĴƞœħƟĬņĪńĻĬŃŒħœĮĮĢŇĭńĨŇȮŐĨƞœħƟĬņŏŀŅŐĬĺėŇħĪňŗœħƟĶńĭ
ěŅĔĪńĻĬŃĕŀĚŐĨƞĸŃŐľĸƞĚœĮĮĶŃĵŋĔĨƢŒĝƟŏĮƦĬŐĬĺĮĢŇĭńĨŇĕŀĚĨńĺŏŀĚȮħńĚĬňŘ 
ȮȮȮȮȮ/,ȮĽĶƟŅĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Establish leadership.)  
ȮȮȮȮȮ0,ȮĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Foster teamwork.)  
ȮȮȮȮȮ1,ȮŐĭƞĚĮƤĬĕƟŀĴŌĸĞŉŗĚĔńĬŐĸŃĔńĬȮ&Share the (informational) wealth) 
ȮȮȮȮȮ2,ȮĨńŘĚĺńĨĩŋĮĶŃĽĚėƢŐĸŃėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬȮ&Set Clear 
Objectives and Expectations)  
ȮȮȮȮȮ3,ȮĪņľĬƟŅĪňŗĕŀĚĨĬŒľƟħňĪňŗĽŋħȮ&Perform well-defined roles 
ȮȮȮȮȮ4,ȮĶńĭįŇħĝŀĭĨƞŀĪňĴȮ&Be accountable to the team)  
ȮȮȮȮȮ5,ȮĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ&Communicate effectively)  

1 

ėƞŅėĺŅĴĩňŗĶĺĴ 16 
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ěŅĔĨŅĶŅĚĪňŗȮ2,/4ȮŏľŖĬœħƟĺƞŅȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚœħƟĬņŏŀŅĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬȮ
ŴĕńŘĬĨŀĬŒĬĔŅĶıńĥĬŅŵœĮŒĝƟŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮĴňĸńĔļĦŃ
őħĵĶĺĴĪňŗĽńĚŏĔĨœħƟȮħńĚĬňŘȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚœħƟĬņŏŀŅőĴŏħĸĕńŘĬĨŀĬěŅĔĪńĻĬŃĕŀĚĪŋĔŐľĸƞĚœĮŒĝƟŏĮƦĬ
ŐĬĺĪŅĚĔŅĶıńĥĬŅĕŀĚĨĬŏŀĚŐĸŃŏĸŊŀĔŒĝƟŀĵƞŅĚĬƟŀĵȮ/ȮĪńĻĬŃȮŐĽħĚŒľƟŏľŖĬĺƞŅȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚ
ĨƞŅĚĴňĪńĻĬŃĨƞŀőĴŏħĸĔŅĶıńĥĬŅŀĵƞŅĚŏĮƦĬŀŇĽĶŃĕŀĚĨĬŏŀĚȮŐĸŃĴňėĶŌĔĸŋƞĴĪħĸŀĚȮ1 ĪƞŅĬĪňŗœħƟĬņŏŀŅ
ŐĬĺėŇħěŅĔľĸŅĵĪńĻĬŃœĮĮĶńĭľĶŊŀĮĶŃĵŋĔĨƢŒĝƟŏĮƦĬĕŀĚĨĬŏŀĚĕŉŘĬĴŅŒľĴƞȮĞŉŗĚŀŅěŏĬŊŗŀĚěŅĔĺƞŅŐĨƞĸŃ
ĪńĻĬŃĬńŘĬĴňŐĬĺėŇħĪňŗŒĔĸƟŏėňĵĚĔńĬȮěŉĚĽŅĴŅĶĩĬņĴŅĮĶŃĵŋĔĨƢŒĝƟĶƞĺĴĔńĬœħƟȮ 

ĬŀĔěŅĔĬńŘĬȮŒĬŐĭĭĮĶŃŏĴŇĬĨĬŏŀĚĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚħńĚĔĸƞŅĺȮĬŀĔěŅĔĔŅĶĮĶŃŏĴŇĬ
ĩŉĚĔŅĶĬņĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬȮŴŐĬĺĪŅĚĔŅĶıńĥĬŅŵȮŐĸŃȮŴĕńŘĬĨŀĬĔŅĶıńĥĬŅŵȮœĮŒĝƟŒĬĔŅĶ
ıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬŐĸƟĺȮĵńĚœħƟĽŀĭĩŅĴėĺŅĴŏľŖĬŒĬĮĶŃŏħŖĬĨƞŅĚŕȮŒĬ
ĸńĔļĦŃŏĮƦĬĔŅĶĽŃĪƟŀĬįĸȮ(Reflection) ěŅĔĔŅĶĮĢŇĭńĨŇħƟĺĵȮħńĚĬňŘ 

4'ȮėĺŅĴŏľŖĬĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŏĔňŗĵĺĔńĭĮƤěěńĵĪňŗĽƞĚįĸŒĬĪŅĚĭĺĔĨƞŀĔŅĶ
ıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĴňħńĚĬňŘ 

- ėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭ
ĬńĔŏĶňĵĬ 

-  ėĺŅĴĽĬŒěĕŀĚĬńĔŏĶňĵĬĪňŗĴňĨƞŀĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
- ĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĪňŗŏľĴŅŃĽĴĨƞŀĭĶŇĭĪĕŀĚőĶĚŏĶňĵĬ

ŐĸŃĬńĔŏĶňĵĬ 
5'ȮėĺŅĴŏľŖĬĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŏĔňŗĵĺĔńĭĮƤĠľŅľĶŊŀŀŋĮĽĶĶėĨƞŀĔŅĶ

ĮĢŇĭńĨŇĚŅĬĴňħńĚĬňŘ 

- ĕŅħėĺŅĴĶŌƟȮėĺŅĴŏĕƟŅŒěŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
- ĕŅħĔŅĶĔĶŃĨŋƟĬŒľƟŏĔŇħĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 

ŐĸŃĽĴŗņŏĽĴŀ 
6'ȮėĺŅĴŏľŖĬĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŏĔňŗĵĺĔńĭĺŇīňĔŅĶĪňŗĪƞŅĬĬņĴŅŒĝƟŒĬĔŅĶŐĔƟœĕ

ĮƤĠľŅľĶŊŀŀŋĮĽĶĶėȮĴňħńĚĬňŘ 

- ėĶŌĻŉĔļŅĺŇīňĔŅĶŐĔƟœĕĮƤĠľŅŏıŇŗĴŏĨŇĴěŅĔŐľĸƞĚĨƞŅĚȮŕȮŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

- ėĶŌĮĶńĭĔĶŃĭĺĬĔŅĶĕŀĚĨĬŏŀĚŒľƟĪńĬĽĴńĵȮŏĕƟŅĔńĭįŌƟŏĶňĵĬŐĸŃĽĩŅĬĔŅĶĦƢ
ĮƤěěŋĭńĬ 

7'ȮėĺŅĴŏľŖĬĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŏĔňŗĵĺĔńĭĭĪŏĶňĵĬĽņėńĠĪňŗœħƟĶńĭěŅĔĔŅĶ
ĮĢŇĭńĨŇĚŅĬȮĴňħńĚĬňŘ 

- ĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĪňŗŏĮƦĬĪńĔļŃŃĽņėńĠŐĸŃěņŏĮƦĬĨƞŀ
ĬńĔŏĶňĵĬ 

- ėĺŅĴĶŌƟȮėĺŅĴŏĕƟŅŒěȮŏĪėĬŇėĺŇīňĔŅĶĽŀĬȮŐĸŃŐĬĺĪŅĚĔŅĶĺńħĮĶŃŏĴŇĬįĸ
ĔŅĶıńĥĬŅĪńĔļŃĕŀĚĪňĴĚŅĬŏĮƦĬĽŇŗĚěņŏĮƦĬĽņľĶńĭĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭįŌƟŏĶňĵĬ 

/.'ȮĕƟŀŏĽĬŀŐĬŃŐĬĺĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĪňŗĽņėńĠĪňŗŏľŖĬĺƞŅěŃ
ĪņŒľƟĔŅĶıńĥĬŅĪńĔļŃĬňŘŒľƟŏĔŇħĕŉŘĬĔńĭĬńĔŏĶňĵĬŀĵƞŅĚœħƟįĸħňȮĴňħńĚĬňŘ 
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- ėĶŌĨƟŀĚĨƟŀĚŐĽĺĚľŅėĺŅĴĶŌƟȮŏĪėĬŇėĺŇīňĔŅĶĽŀĬŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬ 
ĪňŗĴňĮĶŃĽŇĪīŇįĸ 

- ėĶŌĨƟŀĚŏĮƦĬįŌƟŒľƟőŀĔŅĽŒĬĔŅĶŏĶňĵĬĶŌƟȮŐĸŃİƗĔĮĢŇĭńĨŇĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸŀĵƞŅĚĨƞŀŏĬŊŗŀĚŐĸŃĽĴŗņŏĽĴŀ 

- ľĸńĚěŅĔĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬŐĸƟĺȮėĶŌėĺĶ
ĮĶŃŏĴŇĬįĸĪŋĔėĶńŘĚȮŏıŊŗŀĪňŗěŃĬņįĸœĮıńĥĬŅŒĬėĶńŘĚĨƞŀœĮ 

//'ȮįĸĔŅĶĨĶĺěĽŀĭŏıŊŗŀľŅĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀȮ&ľĸńĚĔŅĶĪħĸŀĚŏĽĶŖěĽŇŘĬĸĚ' 
ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮįŌƟĺŇěńĵœħƟĪņĔŅĶĨĶĺěĽŀĭľŅĕƟŀĭĔıĶƞŀĚŏıŊŗŀĮĶńĭĮĶŋĚŐĔƟœĕėŌƞĴŊŀŒĬőėĶĚĔŅĶĪňŗȮ2 őħĵ
ĔŅĶĮĶŃĝŋĴėĶŌŏıŊŗŀĺŇıŅĔļƢĕƟŀŏĽĬŀŐĬŃȮěŅĔĬńŘĬĽƞĚĸŇĚėƢŐĭĭĮĶŃŏĴŇĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĪňŗŏĔŇħĕŉŘĬĔńĭĬńĔŏĶňĵĬĪňŗŏĮƦĬĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅĩŊŀĺƞŅŏĮƦĬĔŅĶĮĶŃŏĴŇĬľĸńĚĔŅĶ
ıńĥĬŅȮ&Post-Test'ȮőħĵĽƞĚįƞŅĬĔĸŋƞĴœĸĬƢȮ&GroupȮLine) ĪňŗįŌƟĺŇěńĵĽĶƟŅĚĕŉŘĬȮŏıŊŗŀŒľƟėĶŌĽƞĚĨƞŀŒľƟĬńĔŏĶňĵĬ
ĪņŐĭĭĮĶŃŏĴŇĬŒĬĶŌĮŐĭĭȮGoogle FormȮŏĝƞĬŏħňĵĺĔńĭŐĭĭĮĶŃŏĴŇĬĔƞŀĬĔŅĶıńĥĬŅ 

 

 
 
ĳŅıĪňŗȮ2,6ȮȮĮĶŃĝŋĴėĶŌĔĸŋƞĴĪħĸŀĚŏıŊŗŀĨĶĺěĽŀĭŏıŊŗŀľŅĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀľĸńĚĔŅĶĪħĸŀĚŏĽĶŖěĽŇŘĬĸĚ 
 

ŒĬĔŅĶĨĶĺěĽŀĭȮĴňĮĶŃŏħŖĬĔŅĶĨĶĺěĽŀĭħńĚĬňŘȮ/'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬ
ŏĬŊŘŀľŅ őħĵėņĬŉĚĩŉĚėĺŅĴĩŌĔĨƟŀĚȮ(Accuracy) ŐĸŃėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ(Utility)ȮĨƞŀĔŅĶĬņœĮŒĝƟȮ 
0'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĳŅļŅȮ1'ȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕħƟŅĬĶŌĮŐĭĭ
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ĔŅĶĬņŏĽĬŀȮ2'ȮŀŊŗĬȮŕȮőħĵŒĝƟŐĭĭĨĶĺěĽŀĭĝŋħŏħňĵĺĔńĭĝŋħĪňŗŒĝƟŒĬĶŃĵŃĪňŗȮ/ȮįĸĔŅĶĨĶĺěĽŀĭŒĬŐĨƞĸŃ
ĮĶŃŏħŖĬȮĴňĕƟŀėŇħŏľŖĬŐĸŃĕƟŀŏĽĬŀŐĬŃȮĞŉŗĚįŌƟĺŇěńĵœħƟĪņĔŅĶĮĶńĭĮĶŋĚŐĸŃŐĔƟœĕŒĬŐĨƞĸŃħƟŅĬŐĸƟĺȮħńĚĬňŘ 

 /'ȮħƟŅĬŏĬŊŘŀľŅ ĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮėŌƞĴŊŀĴňŏĬŊŘŀľŅĽŅĶŃȮĔĶŃĭĺĬĔŅĶŐĸŃŐĬĺėŇħĨƞŅĚȮŕȮĪňŗ
ŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĻŉĔļŅȮŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŐĸŃŏĮƦĬĮĶŃőĵĝĬƢĨƞŀėĶŌ
ĪňŗĨƟŀĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮĞŉŗĚĨƟŀĚĔŅĶĸņħńĭĕńŘĬĨŀĬȮŏĬŊŘŀľŅĽŅĶŃȮ
ŐĬĺėŇħěŅĔŏĔƞŅœĮŒľĴƞŏıŊŗŀĚƞŅĵŐĸŃĽŃħĺĔŒĬĔŅĶĪņėĺŅĴŏĕƟŅŒě 

0'ȮħƟŅĬĳŅļŅȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮĔŅĶŒĝƟĳŅļŅĽŀħėĸƟŀĚĔńĬȮĽŅĴŅĶĩŏĕƟŅŒěĸņħńĭĕńŘĬĨŀĬȮ
ĔĶŃĭĺĬĔŅĶȮŐĬĺėŇħĨƞŅĚȮŕȮœħƟ 

1'ȮħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮĶŌĮŐĭĭŒĬĔŅĶĬņŏĽĬŀĕŀĚėŌƞĴŊŀŏĮƦĬĸņħńĭ
ĕńŘĬĨŀĬĪņŒľƟįŌƟĻŉĔļŅŏĕƟŅŒěĚƞŅĵȮŐĨƞėĺĶĴňĳŅıĨńĺŀĵƞŅĚĮĶŃĔŀĭȮľĶŊŀĽĶƟŅĚĽĩŅĬĔŅĶĦƢěņĸŀĚŏıŊŗŀŒľƟŏľŖĬ
ĳŅıŐĸŃĮĶŃľĵńħŏĺĸŅŒĬĔŅĶĪņėĺŅĴŏĕƟŅŒěȮȮ 
   /0'ȮįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚ
ľĸńĚĔŅĶıńĥĬŅȮ&Posttest' 

ěŅĔĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĔńĭĬńĔŏĶňĵĬĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚȮŴľĸńĚŵȮĔŅĶ
ıńĥĬŅȮ&Posttest'ȮěņĬĺĬȮ046ȮėĬȮőħĵŒĝƟŐĭĭĽŀĭĩŅĴĪňŗĴňĸńĔļĦŃŏĮƦĬŐĭĭĴŅĨĶĮĶŃĴŅĦėƞŅȮ3Ȯ
ĶŃħńĭȮĪňŗįŌƟĺŇěńĵĽĶƟŅĚĕŉŘĬȮĮĶŅĔĢįĸĔŅĶĺŇŏėĶŅŃľƢėƞŅŏĜĸňŗĵȮ(Mean: ) ŐĸŃėƞŅĽƞĺĬŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬȮ
(Standard Deviation: S.D.) ħńĚĨŅĶŅĚĪňŗȮ2,/5 

 

ĨŅĶŅĚĪňŗȮ2,/5ȮȮėƞŅŏĜĸňŗĵȮ(Mean: ) ŐĸŃėƞŅĽƞĺĬŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬȮ(Standard Deviation: S.D.)  
ěŅĔįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬľĸńĚĔŅĶĪħĸŀĚȮ
(Posttest) 

 

ĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
įĸĔŅĶĮĶŃŏĴŇĬ 

 S,D, 
ħƟŅĬĔŅĶŏĶňĵĬĶŌƟȮ&Learning) 3.68 0.98 
/'ȮȮĜńĬĭŀĔĔńĭĨńĺŏŀĚĺƞŅĨƟŀĚŏĮƦĬįŌƟŏĶňĵĬĶŌƟŀĵƞŅĚĽĴŗņŏĽĴŀ 3.82 0.97 
2) ĜńĬĽĬŋĔĔńĭĔŅĶŏĶňĵĬĶŌƟŐĬĺĪŅĚŒľĴƞěŅĔĔŇěĔĶĶĴĕŀĚőĶĚŏĶňĵĬ 3.71 1.00 
3) ĜńĬĴńĔěŃĻŉĔļŅĕƟŀĴŌĸŐĸŃŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞȮŕȮŏıŊŗŀŒľƟĬņľĬƟŅŏıŊŗŀĬĶƞĺĴĝńŘĬ 3.76 1.00 
4) ĜńĬĽŅĴŅĶĩěŇĬĨĬŅĔŅĶĽŇŗĚŒľĴƞȮŕȮěŅĔėĺŅĴėŇħŏħŇĴȮŕȮœħƟŀĵƞŅĚĶĺħŏĶŖĺ 3.68 0.96 
5) ĜńĬĻŉĔļŅĕƟŀĴŌĸŒĬŏĬŊŘŀľŅĸƞĺĚľĬƟŅĔƞŀĬŏĶňĵĬŒĬĝńŘĬŏĶňĵĬ 3.44 0.99 
ħƟŅĬĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒěȮ&Problem Solving and Decision Making) 3.75 0.96 
6) ĜńĬŏĶňĵĬĶŌƟĺŇīňĔŅĶŒľĴƞȮŕȮŒĬĔŅĶŐĔƟĮƤĠľŅŀĵƞŅĚĶĺħŏĶŖĺ 3.99 0.96 
7) ĮĔĨŇĜńĬĴňĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŒĬĔŅĶŐĔƟĮƤĠľŅ 3.54 0.92 
8) ŏĴŊŗŀĮĶŃĽĭėĺŅĴŏėĶňĵħŒĬħƟŅĬŒħħƟŅĬľĬŉŗĚĕŀĚĝňĺŇĨȮĜńĬĽŅĴŅĶĩėĺĭėŋĴŀŅĶĴĦƢ 
ĔńĭŏĶŊŗŀĚĬńŘĬȮŕȮœħƟ 3.73 1.04 

9) ĜńĬĴŀĚĺƞŅĮƤĠľŅĪňŗŏĔŇħĕŉŘĬĨŅĴĽĩŅĬĔŅĶĦƢĨƞŅĚŕȮŏĮƦĬőŀĔŅĽŒĬĔŅĶŏĶňĵĬĶŌƟĔŅĶŐĔƟœĕĮƤĠľŅ
ĪňŗľĸŅĔľĸŅĵĶŌĮŐĭĭȮ 3.94 1.01 

10) ĜńĬĝŀĭĽĶƟŅĚŐĬĺėŇħľĶŊŀŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅȮ 3.57 0.86 
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ĨŅĶŅĚĪňŗȮ2,/5ȮȮ&Ĩƞŀ' 
 

ĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
įĸĔŅĶĮĶŃŏĴŇĬ 

 S,D, 
ħƟŅĬĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Open and Constructive Communication) 3.73 0.98 
11) ĜńĬĽŅĴŅĶĩĽŊŗŀĽŅĶœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸŒĬľĸŅĵȮŕȮĽĩŅĬĔŅĶĦƢ 3.89 0.97 
12) ĜńĬĴňĔŅĶĽŊŗŀĽŅĶŒĬĶŌĮŐĭĭĪňŗľĸŅĔľĸŅĵ 3.44 0.92 
13) ĜńĬĝŀĭĨńŘĚėņĩŅĴĔńĭėĶŌŐĸŃŏıŊŗŀĬĶƞĺĴĝńŘĬŏĶňĵĬ 3.61 0.98 
14) ĜńĬĶńĭĲƤĚėĺŅĴėŇħŏľŖĬĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮőħĵŒĝƟĺŇīňĔŅĶĽŊŗŀĽŅĶŐĭĭĴňĽƞĺĬĶƞĺĴ 3.95 0.97 
15) ĜńĬŏĝŊŗŀĺƞŅĔŅĶĽĶƟŅĚĽĶĶėƢœĴƞŒĝƞĽŇŗĚĪňŗĨŇħĨńĺĴŅŐĨƞŏĔŇħȮŐĨƞĽŅĴŅĶĩıńĥĬŅŒľƟŏĔŇħĕŉŘĬœħƟ 3.75 1.04 
ħƟŅĬėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team Relationships) 3.70 0.98 
16) ĜńĬŐėĶƢėĺŅĴĶŌƟĽŉĔĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮŏėŅĶıŐĸŃŒľƟėĺŅĴĶƞĺĴĴŊŀĞŉŗĚĔńĬŐĸŃĔńĬ 3.66 0.96 
17) ĜńĬĮĶńĭıķĨŇĔĶĶĴĕŀĚĜńĬŒľƟŏĕƟŅĔńĭėĬŀŊŗĬœħƟ 3.67 0.92 
18) ĜńĬœĴƞĸƟŀŏĸňĵĬėĺŅĴįŇħıĸŅħĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬ 3.66 0.98 
19) ĜńĬœħƟŒľƟĕƟŀĴŌĸĪňŗĽņėńĠŐĔƞŏıŊŗŀĬĶƞĺĴĝńŘĬŐĸŃĔĶŃĨŋƟĬŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟĶƞĺĴĔńĬ 3.84 0.97 
20) ĜńĬŒĝƟėĺŅĴŏĕƟŅŒěįŌƟŀŊŗĬŒĬĔŅĶĽĶƟŅĚĮĢŇĽńĴıńĬīƢ 3.65 1.05 
ħƟŅĬėĺŅĴĶńĭįŇħĝŀĭȮ&Responsibility) 3.52 0.94 
21) ĜńĬĴňėĺŅĴĨĶĚĨƞŀŏĺĸŅȮĶŌěńĔľĬƟŅĪňŗȮŐĸŃĪņĨŅĴľĬƟŅĪňŗŏĮƦĬŀĵƞŅĚħň 3.83 0.98 
22) ĜńĬĴňėĺŅĴĔĸƟŅľŅĠȮŐĸŃĵŀĴĶńĭėĺŅĴįŇħıĸŅħĪňŗŏĔŇħěŅĔŅĶĔĶŃĪņĕŀĚĨĬŏŀĚ 3.32 0.83 
23) ĜńĬĴňėĺŅĴŏľŖĬŀĔŏľŖĬŒěȮŏėŅĶıȮŐĸŃŒľƟŏĔňĵĶĨŇįŌƟŀŊŗĬ 3.44 .,77 
24) ĜńĬĵŀĴĶńĭĔŅĶĸĚőĪļŏĴŊŗŀĪņįŇħıĸŅħȮŐĸŃĴňĔŅĶĮĶńĭĮĶŋĚĨńĺŏŀĚ  1,55  .,72 
25) ĜńĬėŇħĔƞŀĬĪņŏĽĴŀĺƞŅĔŅĶĔĶŃĪņěŃĽƞĚįĸĔĶŃĪĭĨƞŀėĬĶŀĭĨńĺĜńĬŀĵƞŅĚœĶ 3.67 1..3 
ħƟŅĬĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management) 3.55 0.97 
26) ĜńĬėŇħĩŉĚįĸĸńıīƢĪňŗŏĮƦĬœĮœħƟĔƞŀĬĪňŗěŃĸĚĴŊŀĪņ 3.80 0.98 
27) ĜńĬĺŅĚŐįĬĔŅĶĪņĚŅĬȮĔņľĬħĮĢŇĪŇĬĔŅĶĪņĚŅĬĪňŗĝńħŏěĬ 3.43 0.88 
28) ĜńĬĺŅĚŐįĬŏıŊŗŀĶĺĭĶĺĴĕƟŀĴŌĸŒĬľńĺĕƟŀĪňŗĴňĔŅĶŀĳŇĮĶŅĵ 3.35 1.01 
29) ĜńĬĽŅĴŅĶĩŐĭƞĚŏĺĸŅĽņľĶńĭĔŅĶŏĶňĵĬŐĸŃŏĕƟŅĶƞĺĴĔŇěĔĶĶĴ 3.70 0.94 
30) ĜńĬĽŅĴŅĶĩěńħĸņħńĭėĺŅĴĽņėńĠĺƞŅĽŇŗĚŒħėĺĶĪņĔƞŀĬ+ľĸńĚ 3.49 1.02 
ħƟŅĬėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility) 3.62 0.99 
31) ĜńĬŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴĵŊħľĵŋƞĬŒĬĔŅĶĨŇħĨƞŀĔńĭįŌƟŀŊŗĬŏĮƦĬĽŇŗĚĽņėńĠ 3.80 0.99 
32) ĜńĬŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴėŇħŏľŖĬĪňŗľĸŅĔľĸŅĵĬņœĮĽŌƞĔŅĶŐĔƟĮƤĠľŅĪňŗħňĪňŗĽŋħ 3.71 0.96 
33) ĜńĬĽŅĴŅĶĩĮĶńĭĭĶŇĭĪĕŀĚĔŅĶĪņĚŅĬĨŅĴĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬœĮ 3.52 0.97 
34) ĜńĬĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬėĺŅĴĽŅĴŅĶĩĕŀĚĨĬŏŀĚŐĸŃĕŀĚĽĴŅĝŇĔŒĬĪňĴ 3.37 0.92 
35) ĜńĬĮĢŇĭńĨŇĚŅĬĪňŗĵŊħľĵŋƞĬŏĮƦĬŀĵƞŅĚĵŇŗĚȮŏıŊŗŀŒľƟĪňĴœħƟĶńĭĮĶŃőĵĝĬƢĽŌĚĽŋħ 3.70 1.08 

ĶĺĴ 3.68 0.97 
 

ěŅĔĨŅĶŅĚĪňŗȮ2,/5ȮŏľŖĬœħƟĺƞŅȮĬńĔŏĶňĵĬĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚœħƟĶńĭĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮľĸńĚĪňŗėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚœħƟĬņįĸĔŅĶŏĶňĵĬĶŌƟěŅĔĔŅĶıńĥĬŅĨĬŏŀĚħƟĺĵ
ĺŇīňĔŅĶŀĭĶĴĨĬŏŀĚŐĭĭŀŀĬœĸĬƢĽŌƞĔŅĶıńĥĬŅįŌƟŏĶňĵĬȮ&Posttest'ȮĴňėƞŅŏĜĸňŗĵȮ(Mean) őħĵĶĺĴŏĪƞŅĔńĭȮ
1,46ȮŐĸŃĴňėƞŅĽƞĺĬŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬȮ(Standard Deviation) ŏĪƞŅĔńĭȮ.,75 
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5. įĸĔŅĶĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚ
ĬńĔŏĶňĵĬĔƞŀĬŐĸŃľĸńĚĔŅĶıńĥĬŅőħĵŒĝƟĔŅĶĪħĽŀĭĪňȮ&t+test' 

ěŅĔįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮŴĔƞŀĬŵĔŅĶıńĥĬŅȮ(Pre-
Test) ĴňėƞŅŏĜĸňŗĵȮ(Mean) őħĵĶĺĴŏĪƞŅĔńĭȮ1,32ȮŐĸŃĴňėƞŅĽƞĺĬŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬȮ(Standard 
Deviation) ŏĪƞŅĔńĭȮ/,..ȮŐĸŃěŅĔįĸĔŅĶĮĶŃŏĴŇĬȮŴľĸńĚŵȮĔŅĶıńĥĬŅ (Posttest) ĴňėƞŅŏĜĸňŗĵȮ(Mean) 
őħĵĶĺĴŏĪƞŅĔńĭȮ1,46ȮŐĸŃĴňėƞŅĽƞĺĬŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬȮ(Standard Deviation) ŏĪƞŅĔńĭȮ.,75ȮŏĴŊŗŀ
ĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭįĸĔŅĶĮĶŃŏĴŇĬĔƞŀĬŐĸŃľĸńĚĔŅĶıńĥĬŅőħĵŒĝƟĔŅĶĪħĽŀĭĪňȮ&t+test' ŐĭĭœĴƞ
ŏĮƦĬŀŇĽĶŃȮěŅĔĔńĬȮ&Dependent'ȮĮĶŅĔĢįĸĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸŒĬĨŅĶŅĚĪňŗȮ2,/6 

 
ĨŅĶŅĚĪňŗȮ2,/6ȮȮįĸĔŅĶĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ 
ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮĔƞŀĬŐĸŃľĸńĚĔŅĶıńĥĬŅőħĵŒĝƟĔŅĶĪħĽŀĭĪňȮ&t+test' 
 

ĔŅĶĪħĽŀĭ ěņĬĺĬĔĸŋƞĴĪħĸŀĚ  S,D. t 
ĔƞŀĬ 046 1,32 /,.. 

6,3/0( 
ľĸńĚ 046 1,46 .,75 

* p < 0.05  

ěŅĔĨŅĶŅĚĪňŗȮ2,/6ȮŏľŖĬœħƟĺƞŅȮĬńĔŏĶňĵĬĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĴňėŃŐĬĬŏĜĸňŗĵěŅĔĔŅĶĪħĽŀĭľĸńĚ
ĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇĪňŗĶŃħńĭȮ0.05ȮŐĽħĚŒľƟŏľŖĬĺƞŅȮőĮĶŐĔĶĴ
ŀĭĶĴħƟĺĵĨĬŏŀĚŐĭĭŀŀĬœĸĬƢŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ
ĪňŗįŌƟĺŇěńĵıńĥĬŅĕŉŘĬĪňŗĮĶŃĔŀĭħƟĺĵȮ0ȮőėĶĚĔŅĶȮėŊŀȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃőėĶĚĔŅĶ
ėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮőħĵőėĶĚĔŅĶŐĶĔĴňėŌƞĴŊŀĮĶŃĔŀĭȮ4ȮĝŋħȮőėĶĚĔŅĶĪňŗĽŀĚĴňėŌƞĴŊŀ
ĮĶŃĔŀĭȮ/ȮĝŋħĬńŘĬȮĴňĮĶŃĽŇĪīŇĳŅıĪňŗĽŅĴŅĶĩěŃĬņœĮŒĝƟŏıŊŗŀıńĥĬŅėĶŌŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟȮŐĸŃėĶŌĽŅĴŅĶĩ
ĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŒľƟŏĔŇħĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚ
ĬńĔŏĶňĵĬœħƟŀĵƞŅĚĴňįĸĪħĽŀĭĪŅĚĔŅĶĺŇěńĵĶŀĚĶńĭȮŐĸŃŐĽħĚŒľƟŏľŖĬĺƞŅȮĺƞŅȮőĮĶŐĔĶĴŀĭĶĴħƟĺĵĨĬŏŀĚ
ŐĭĭŀŀĬœĸĬƢŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗįŌƟĺŇěńĵıńĥĬŅĕŉŘĬ
ħńĚĔĸƞŅĺȮĽŅĴŅĶĬņœĮŏįĵŐıĶƞŏıŊŗŀŒľƟĔĸŋƞĴĮĶŃĝŅĔĶĪňŗŏĮƦĬŏĮƚŅľĴŅĵħńĚĪňŗĔĸƞŅĺœĺƟŒĬľńĺĕƟŀĕŀĭŏĕĨĔŅĶ
ĺŇěńĵŒĬĭĪĪňŗȮ/ȮœħƟĬņœĮŒĝƟĮĶŃőĵĝĬƢŀĵƞŅĚŐıĶƞľĸŅĵȮėŊŀȮőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅĽńĚĔńħĽņĬńĔĚŅĬ
ėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬĪŋĔőĶĚŏĶňĵĬĪńŗĺĮĶŃŏĪĻȮěņĬĺĬȮ0*1.5ȮőĶĚŏĶňĵĬȮĴňėĶŌěņĬĺĬȮ
/07*.11ȮėĬȮŐĸŃĴňĬńĔŏĶňĵĬȮ0*/.7*163ȮėĬȮ 
ĽĶŋĮ 

ĨŅĴŐĬĺėŇħĕŀĚĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅȮ&ResearchȮandȮDevelopmentȮ8ȮR&D'ȮĨŅĴ
ĪńĻĬŃĕŀĚĺŇőĶěĬƢȮĽŅĶĶńĨĬŃȮ&034/'ȮĪňŗŏľŖĬĺƞŅȮĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬőħĵĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅĴň
ěŋħĴŋƞĚľĴŅĵŏıŊŗŀĬņœĮŒĝƟıńĥĬŅĭŋėĸŅĔĶĽŌƞĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬĪňŗĴňĮĶŅĔĢĔŅĶĦƢȮľĶŊŀĕƟŀĴŌĸŏĝŇĚ
ĮĶŃěńĔļƢŐĽħĚŒľƟŏľŖĬĺƞŅĴňėĺŅĴěņŏĮƦĬŏĔŇħĕŉŘĬȮŏĝƞĬȮŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĔŅĶĔņľĬħėĺŅĴėŅħľĺńĚŒľĴƞĪňŗ
ĪƟŅĪŅĵĕŀĚľĬƞĺĵĚŅĬȮľĶŊŀĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬěŅĔŏĔƞŅĽŌƞŒľĴƞĪňŗĭŋėĸŅĔĶĕŅħ
ėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŐĸŃĪńĔļŃŒĬĔĶŃĭĺĬĪńĻĬƢŒľĴƞȮŐĸŃŒĬĮƤěěŋĭńĬĴňľĸńĔĔŅĶȮŐĬĺėŇħȮĪķļġňĪňŗĩŊŀŏĮƦĬ
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ĬĺńĨĔĶĶĴŒľĴƞĪŅĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚĺƞŅľŅĔĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅĴň
ėĺŅĴĶŌƟȮ&Knowledge'ȮŐĸƟĺĔĶŃĨŋƟĬŒľƟıĺĔŏĕŅĬņȮ+ȮėĺŅĴĶŌƟŏľĸƞŅĬňŘĽŌƞĔŅĶĮĢŇĭńĨŇȮ&Action'ȮĔŖěŃĔƞŀŒľƟŏĔŇħ
ıĸńĚȮ&Power'ȮŒľƟĔŅĶĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸĵŇŗĚĕŉŘĬĨŅĴ
ŐĬĺėŇħȮŴKnowledge )ȮAction ;ȮPowerŵȮħńĚėņĔĸƞŅĺĪňŗĺƞŅȮŴMake Them Know What To Do, 
Then Encourage Them Do What They KnowŵľĶŊŀȮŴLink To On+The+Job ApplicationŵȮ
ŐĸŃĨŅĴŐĬĺėŇħĔŅĶıńĥĬŅĺŇĝŅĝňıėĶŌȮ&Teacher Professional Development'ȮĪňŗěŃĨƟŀĚėņĬŉĚĩŉĚ
ėĺŅĴĴňĮĶŃőĵĝĬƢĨƞŀĬńĔŏĶňĵĬĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵĽŌĚĽŋħȮ&Ultimate Goal'Ȯ&Gusky, 2000; Hoy & 
Miskel, 2001'ȮľĶŊŀŀňĔĬńĵľĬŉŗĚėŊŀȮįĸĽńĴķĪīŇśĕŀĚĬńĔŏĶňĵĬŏĮƦĬŏĮƚŅľĴŅĵĽŌĚĽŋħĕŀĚĔŇěĔĶĶĴŒħŕĕŀĚ
ĔŅĶıńĥĬŅĺŇĝŅĝňıėĶŌȮ&Student achievement should be the ultimate goal of any teacher 
professional development activities'Ȯ&Kampen, 2019) 

 ěŅĔĸńĔļĦŃĽņėńĠĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅħńĚĔĸƞŅĺȮįŌƟĺŇěńĵŏĝŊŗŀĺƞŅŒĬĔŅĶĺŇěńĵėĶńŘĚĬňŘěŃĝƞĺĵ
ıńĥĬŅĬĺńĨĔĶĶĴŏıŊŗŀĔŅĶŀĭĶĴĨĬŏŀĚŐĭĭŀŀĬœĸĬƢŒĬĵŋėĽńĚėĴħŇěŇĪńĸŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟŐĸŃĔŅĶĬņœĮ
ĮĢŇĭńĨŇœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬȮĞŉŗĚŒĬĵŋėĽĴńĵħŇěŇĪńĸŒĬĮƤěěŋĭńĬȮĴňėĺŅĴĽņėńĠěņŏĮƦĬĴŅĔŐĸŃŏĮƦĬ
ŏĶŊŗŀĚŒľĴƞĪňŗėĶŌȮ&Teachers'ȮěŃĨƟŀĚŏĶňĵĬĶŌƟŐĸŃĪņėĺŅĴŏĕƟŅŒěŏĔňŗĵĺĔńĭĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚ
ĬńĔŏĶňĵĬȮĞŉŗĚŏĮƦĬĪńĔļŃĽņėńĠĪńĔļŃľĬŉŗĚĽņľĶńĭĔŅĶĻŉĔļŅŒĬĻĨĺĶĶļĪňŗȮ0/ȮŏıŊŗŀĬņœĮĽŌƞĔŅĶıńĥĬŅ
ĬńĔŏĶňĵĬȮ&Students'ȮĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵĽŌĚĽŋħȮ&UltimateȮGoal'ȮĕŀĚĔŅĶěńħĔŅĶĻŉĔļŅœħƟŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıȮŏıĶŅŃőĮĶŐĔĶĴŀĭĶĴħƟĺĵĨĬŏŀĚŐĭĭŀŀĬœĸĬƢŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗŏĮƦĬįĸěŅĔĔŅĶĺŇěńĵŐĸŃıńĥĬŅěŅĔȮŴĔĸŋƞĴĪħĸŀĚŵȮĪňŗŒĝƟŒĬĔŅĶ
ĺŇěńĵȮėŊŀȮėĶŌŐĸŃĬńĔŏĶňĵĬŒĬőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ&ĽĴŅĬȮĽŋŏĴőī'ȮĞŉŗĚŏĮƦĬőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮ
ĽńĚĔńħȮĽņĬńĔĚŅĬŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅĴńīĵĴĻŉĔļŅĕŀĬŐĔƞĬȮĽŅĴŅĶĩěŃĬņœĮŏįĵŐıĶƞŏıŊŗŀŒĝƟŒľƟŏĔŇħ
ĮĶŃőĵĝĬƢŒĬĔĸŋƞĴĮĶŃĝŅĔĶȮ&Population'ȮĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵŀƟŅĚŀŇĚŒĬĔŅĶĬņįĸĔŅĶĺŇěńĵœĮŏįĵŐıĶƞȮ
ŏıŊŗŀŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢľĸńĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮėŊŀȮėĶŌŐĸŃĬńĔŏĶňĵĬŒĬőĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮĽńĚĔńħ
ĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬĪŋĔőĶĚŏĶňĵĬĪńŗĺĮĶŃŏĪĻœħƟȮĨŅĴľĸńĔĔŅĶĕŀĚĔŅĶĺŇěńĵŐĸŃ
ıńĥĬŅĪňŗĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴŒħȮŕȮĕŉŘĬĴŅŐĸƟĺĬņĬĺńĨĔĶĶĴĬńŘĬœĮĪħĸŀĚŒĝƟŒĬıŊŘĬĪňŗĪħĸŀĚŐľƞĚŒħ
ŐľƞĚľĬŉŗĚĪňŗĴňėŋĦĸńĔļĦŃŏĮƦĬĨńĺŐĪĬĕŀĚĮĶŃĝŅĔĶȮŏĴŊŗŀįĸěŅĔĔŅĶĪħĸŀĚȮıĭĺƞŅȮĬĺńĨĔĶĶĴĬńŘĬĴň
ĮĶŃĽŇĪīŇĳŅıĨŅĴŏĔĦĤƢĪňŗĔņľĬħȮĔŖŐĽħĚĺƞŅȮĽŅĴŅĶĩŏįĵŐıĶƞŏıŊŗŀĔŅĶĬņœĮŒĝƟĮĶŃőĵĝĬƢĔńĭĮĶŃĝŅĔĶ
ĪňŗŏĮƦĬĔĸŋƞĴŀƟŅĚŀŇĚŒĬĔŅĶĺŇěńĵœħƟȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚŏĴŊŗŀŏĮƦĬőĮĶŐĔĶĴŐĭĭŀŀĬœĸĬƢȮ&OnlineȮProgram'Ȯ
ĪňŗıńĥĬŅĕŉŘĬĨŅĴĵŋėĽĴńĵħŇěŇĪńĸȮœĴƞŏĮƦĬőĮĶŐĔĶĴŐĭĭŏŀĔĽŅĶȮ&Document+BasedȮProgram'ȮŐĭĭĵŋė
ĽĴńĵĔŅĶıŇĴıƢŐĭĭħńŘĚŏħŇĴȮěŃĵŇŗĚĪĺňėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĬņĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬœĮŏįĵŐıĶƞŏıŊŗŀ
ŒĝƟĮĶŃőĵĝĬƢĕŀĚĮĶŃĝŅĔĶĪňŗŏĮƦĬĔĸŋƞĴŀƟŅĚŀŇĚŒĬĔŅĶĺŇěńĵœħƟŀĵƞŅĚĔĺƟŅĚĕĺŅĚȮŀĵƞŅĚĮĶŃľĵńħȮŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıȮŐĸŃŏĔŇħĮĶŃĽŇĪīŇįĸœħƟĴŅĔĔĺƞŅ 

ěŅĔĺńĨĩŋĮĶŃĽĚėƢĕŀĚĔŅĶĺŇěńĵĪňŗĴŋƞĚıńĥĬŅőĮĶŐĔĶĴŀĭĶĴħƟĺĵĨĬŏŀĚŐĭĭŀŀĬœĸĬƢȮŏıŊŗŀ
ıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĪňŗĮĶŃĔŀĭħƟĺĵőėĶĚĔŅĶȮ0Ȯ
őėĶĚĔŅĶȮėŊŀȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƞĽŌƞĔŅĶĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮŐĸŃœħƟĔņľĬħĽĴĴĨŇģŅĬĔŅĶĺŇěńĵȮħńĚĬňŘȮ/'ȮėĶŌĴň
įĸĔŅĶĪħĽŀĭľĸńĚĔŅĶĪħĸŀĚŏĮƦĬœĮĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.Ȯ0'ȮėĶŌĴňįĸĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶ
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ĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇȮŐĸŃȮ1'ȮĬńĔŏĶňĵĬĴňįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇ 

įĸěŅĔĔŅĶħņŏĬŇĬĔŅĶĺŇěńĵĨŅĴĪňŗĔņľĬħŒĬĭĪĪňŗȮ1ȮŐĸŃěŅĔĶŅĵĚŅĬįĸĔŅĶĺŇěńĵĪňŗĬņŏĽĬŀ
ŒĬĭĪĪňŗȮ2ȮĬňŘȮıĭĺƞŅȮįĸĔŅĶĺŇěńĵŏĮƦĬœĮĨŅĴĽĴĴĨŇģŅĬĔŅĶĺŇěńĵĪňŗĔņľĬħœĺƟȮħńĚĬňŘȮ/'ȮėŌƞĴŊŀĪňŗıńĥĬŅĕŉŘĬ
ĽŅĴŅĶĩŒĝƟıńĥĬŅėĶŌŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮőħĵŏĴŊŗŀıŇěŅĶĦŅěŅĔŏĔĦĤƢ
ĴŅĨĶģŅĬȮ7.ȮĨńĺŐĶĔȮėŊŀȮĶƟŀĵĸŃĕŀĚėŃŐĬĬŏĜĸňŗĵĕŀĚĔŅĶĪħĽŀĭľĸńĚŏĶňĵĬȮıĭĺƞŅȮĴňėŃŐĬĬŏĜĸňŗĵ
ŏĪƞŅĔńĭȮ12,1.ȮėŃŐĬĬěŅĔėŃŐĬĬŏĨŖĴȮ14ȮėŃŐĬĬȮŏĴŊŗŀėŇħŏĮƦĬĶƟŀĵĸŃŐĸƟĺœħƟȮ73,00ȮȮĞŉŗĚĴňėƞŅĽŌĚĔĺƞŅ
ŏĔĦĤƢĪňŗĔņľĬħœĺƟĶƟŀĵĸŃȮ7.ȮŏĴŊŗŀıŇěŅĶĦŅěŅĔŏĔĦĤƢĴŅĨĶģŅĬȮ7.ȮĨńĺľĸńĚȮėŊŀȮĶƟŀĵĸŃĕŀĚěņĬĺĬėĶŌ
ĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭœħƟįƞŅĬĪŋĔĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟěŅĔěņĬĺĬėĶŌĪńŘĚľĴħȮ/6ȮėĬȮıĭĺƞŅȮĴňėĶŌ
ĶƟŀĵĸŃȮ76,/3ȮĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭœħƟįƞŅĬĪŋĔĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮĞŉŗĚĴňėƞŅĪňŗĽŌĚĔĺƞŅŏĔĦĤƢĪňŗ
ĔņľĬħœĺƟĶƟŀĵĸŃȮ7.Ȯ0'ȮėŌƞĴŊŀĪňŗıńĥĬŅĕŉŘĬĽŅĴŅĶĩŒĝƟıńĥĬŅėĶŌŒľƟĴňįĸĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅ
ĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇĪňŗĶŃħńĭȮ.,.3ȮŐĸŃȮ1'ȮėŌƞĴŊŀĪňŗıńĥĬŅĕŉŘĬĽŅĴŅĶĩĪņŒľƟėĶŌĬņ
įĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬĪňŗĴňįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬľĸńĚ
ĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇĶŃħńĭȮ.,.3 
 

 



 

 

 

ĭĪĪňŗȮ3 
őĮĶŐĔĶĴŀĭĶĴħƟĺĵĨĬŏŀĚŐĭĭŀŀĬœĸĬƢŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ: ĬĺńĨĔĶĶĴěŅĔĔŅĶĺŇěńĵ 

ŐĸŃıńĥĬŅ 
 

ĔŅĶĺŇěńĵŏĶŊŗŀĚȮŴıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬŵȮĬňŘŏĮƦĬ
ĔŅĶĺŇěńĵŒĬľĸńĔĽŌĨĶĻŉĔļŅĻŅĽĨĶħŋļġňĭńĦĤŇĨĽŅĕŅĺŇĝŅĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮĴľŅĺŇĪĵŅĸńĵĴľŅĴĔŋĢ
ĶŅĝĺŇĪĵŅĸńĵȮĺŇĪĵŅŏĕĨŀňĽŅĬȮŒĝƟĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅȮ(Research and Development: R&D) 
ĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀŒľƟœħƟĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅĪňŗŏĮƦĬőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĪňŗ
ĮĶŃĔŀĭħƟĺĵ 2 őėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶ
ŏĶňĵĬĽŌƞĔŅĶıńĥĬŅįŌƟŏĶňĵĬȮőėĶĚĔŅĶŐĶĔĴňėŌƞĴŊŀŏıŊŗŀĔŅĶŀĭĶĴħƟĺĵĨĬŏŀĚȮ(Self-Training)ȮĕŀĚėĶŌȮ
őėĶĚĔŅĶĪňŗĽŀĚĴňėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶŏıŊŗŀėĶŌĬņœĮŒĝƟŏĮƦĬŐĬĺĔŅĶıńĥĬŅįŌƟŏĶňĵĬȮőħĵėŅħľĺńĚĺƞŅĬĺńĨĔĶĶĴ
ĪŅĚĔŅĶĻŉĔļŅĬňŘȮŏĴŊŗŀįƞŅĬĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅľĸŅĵĕńŘĬĨŀĬȮ(Ri&Di) ŐĸƟĺĬņœĮĪħĸŀĚŒĝƟŒĬ
ıŊŘĬĪňŗĪňŗŏĮƦĬĨńĺŐĪĬĕŀĚĮĶŃĝŅĔĶȮŏĴŊŗŀįĸĔŅĶĪħĸŀĚıĭĺƞŅĬĺńĨĔĶĶĴĬńŘĬĴňĮĶŃĽŇĪīŇĳŅıȮĔŖĽŅĴŅĶĩ
ĬņœĮŏįĵŐıĶƞŒľƟĔńĭĮĶŃĝŅĔĶĪňŗŏĮƦĬıŊŘĬĪňŗŏĮƚŅľĴŅĵœħƟŒĝƟĮĶŃőĵĝĬƢŒĬĺĚĔĺƟŅĚœħƟŀĵƞŅĚĴňįĸĔŅĶĺŇěńĵ
ĶŀĚĶńĭ 

ĔŅĶĺŇěńĵĬňŘŏĮƦĬĔŅĶĺŇěńĵŒĬĽŅĕŅĺŇĝŅĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮħńĚĬňŘȮ/'ȮŒĬŏĝŇĚĺŇĝŅĔŅĶȮĴňľĸŅĵ
ĮĶŃĔŅĶȮŐĨƞĕŀĬņĴŅĔĸƞŅĺĩŉĚĪňŗĽņėńĠȮħńĚĬňŘȮ&/'ȮĚŅĬĺŇěńĵĬňŘŒľƟėĺŅĴĽņėńĠĔńĭĮĶŃŏħŖĬĪňŗŏĮƦĬĔŅĶĻŉĔļŅ
ĻĨĺĶĶļĪňŗȮ0/ȮĞŉŗĚĴňėĺŅĴĽņėńĠŏıĶŅŃŏĮƦĬĔŅĶŒľƟĔŅĶĻŉĔļŅĪňŗĽƞĚįĸĽŋħĪƟŅĵŒľƟįŌƟŏĶňĵĬĴňĪńĔļŃĪňŗěņŏĮƦĬŒĬ
ĔŅĶĮĶŃĽĭėĺŅĴĽņŏĶŖěŒĬőĸĔŒľĴƞĬňŘȮ&Driscoll, 2022) &2'ȮĚŅĬĺŇěńĵĬňŘĴŋƞĚıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅŒĬ
ĶŃħńĭĽĩŅĬĻŉĔļŅȮĪňŗĬńĔĺŇĝŅĔŅĶŒľƟėĺŅĴŏľŖĬĺƞŅȮĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬŒĬĶŃħńĭĨƞŅĚȮŕȮĨńŘĚŐĨƞ
ĽƞĺĬĔĸŅĚĩŉĚĶŃħńĭĽĩŅĬĻŉĔļŅȮŐĨƞĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅĶŃħńĭĽĩŅĬĻŉĔļŅȮ&ėŊŀȮőĶĚŏĶňĵĬȮĺŇĪĵŅĸńĵȮ
ĴľŅĺŇĪĵŅĸńĵȮľĶŊŀĝŊŗŀŏĶňĵĔŀŊŗĬŕ'ȮĴňėĺŅĴĽņėńĠŏıĶŅŃŏĮƦĬģŅĬĮĢŇĭńĨŇĪňŗěŃĪņŒľƟĔŅĶĶŃħĴĪĶńıĵŅĔĶ
ĭŋėėĸŐĸŃĪĶńıĵŅĔĶĺńĨĩŋŒľƟŏĔŇħĮĶŃőĵĝĬƢĪňŗŒĝƟĚŅĬœħƟěĶŇĚȮŏĮƦĬģŅĬĮĢŇĭńĨŇĪňŗěŃĝƞĺĵŏĽĶŇĴĽĶƟŅĚĔŅĶĽŀĬ
ŐĸŃĔŅĶŏĶňĵĬĶŌƟĪňŗěŃĽƞĚįĸŒľƟĬńĔŏĶňĵĬœħƟĶńĭĔŅĶĻŉĔļŅĪňŗĩŌĔĨƟŀĚěŅĔėĶŌĪňŗĩŌĔĨƟŀĚȮŐĸŃŏĮƦĬģŅĬĮĢŇĭńĨŇĪňŗěŃ
ĽĶƟŅĚŀŇĪīŇıĸĪňŗĽƞĚįĸĨƞŀĬńĔŏĶňĵĬŒľƟŏĨŇĭőĨœĮĽŌƞŏĮƚŅľĴŅĵĪňŗĔņľĬħőħĵĴňėĶŌŏĮƦĬįŌƟĬņĔŅĶŏĮĸňŗĵĬŐĮĸĚȮ
(Kashyap, n.d.)ȮĽŀħėĸƟŀĚĔńĭŐĬĺėŇħĔŅĶĭĶŇľŅĶőħĵŒĝƟőĶĚŏĶňĵĬŏĮƦĬģŅĬȮ(School-Based 
Management: SBM) ĞŉŗĚŏĮƦĬĶŌĮŐĭĭĔŅĶĔĶŃěŅĵŀņĬŅěŒľƟőĶĚŏĶňĵĬĪňŗŏĮƦĬľĬƞĺĵľĸńĔŒĬĔŅĶěńħ
ĔŅĶĻŉĔļŅȮ&Edge, 0...'Ȯ(3) ĔŅĶĺŇěńĵĬňŘŒĝƟľĸńĔĔŅĶȮŴıńĥĬŅėĶŌȮŐĸƟĺėĶŌĬņįĸĪňŗœħƟĶńĭœĮıńĥĬŅįŌƟŏĶňĵĬŵȮ
ĩŊŀŏĮƦĬľĸńĔĔŅĶĪňŗŏĮƦĬěŋħŏĬƟĬĕŀĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮėŊŀȮĔŅĶŏĽĶŇĴĽĶƟŅĚĔŅĶĽŀĬŐĸŃĔŅĶŏĶňĵĬĶŌƟȮ
&The Focus of Educational Administration is the Enhancement of Teaching and Learning' 
(Amadi, 0..6' ŏĮƦĬĔĶŃĭĺĬĔŅĶĝƞĺĵŒľƟĬńĔŏĶňĵĬœħƟĶńĭĔŅĶĻŉĔļŅĪňŗĩŌĔĨƟŀĚěŅĔėĶŌĪňŗĩŌĔĨƟŀĚȮ&Enables 
the Right Pupils to Receive the Right Education from the Right Teachers)Ȯ(Dhammei, 



/74 

 

0.00'ȮŏĮƦĬĔŅĶĔĶŃĨŋƟĬĔŅĶıńĥĬŅőĮĶŐĔĶĴĪňŗŏľĴŅŃĽĴĽņľĶńĭĔŅĶĽŀĬŐĸŃĔŅĶŏĶňĵĬĶŌƟȮ&Bamte, n.d.) 
ŏĮƦĬœĮĨŅĴľĬƟŅĪňŗĕŀĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅĨŅĴĪńĻĬŃĕŀĚȮAmadi (0..6'ȮĪňŗĔĸƞŅĺĩŉĚľĬƟŅĪňŗŏĔňŗĵĺĔńĭ
ľĸńĔĽŌĨĶ-ĔŅĶĽŀĬȮ&The Curriculum/Instructional Functions'ȮľĬƟŅĪňŗŏĔňŗĵĺĔńĭĭŋėĸŅĔĶȮ&The 
Staff Personnel Functions'ȮŐĸŃľĬƟŅĪňŗŏĔňŗĵĺĔńĭĬńĔŏĶňĵĬ &The Student Personnel Functions'Ȯ
ŐĸŃŏĮƦĬœĮĨŅĴĺńĨĩŋĮĶŃĽĚėƢĕŀĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮėŊŀȮŏıŊŗŀŒľƟĔŅĶĻŉĔļŅĪňŗŏľĴŅŃĽĴŐĔƞĬńĔŏĶňĵĬȮ
&To Provide Proper Education to Students) ŏıŊŗŀŒľƟŐĬƞŒěĺƞŅĴňĔŅĶıńĥĬŅĺŇĝŅĝňıĕŀĚėĶŌȮ&To 
Ensure Professional Development among Teachers) ŐĸŃŏıŊŗŀėĺŅĴĴńŗĬŒěŒĬĔŅĶıńĥĬŅ
ėŋĦĳŅıĔŅĶĻŉĔļŅȮ&To Ensure Qualitative Improvement of Education) (Kashyap, n.d.) ŀńĬ
ŏĬŊŗŀĚěŅĔľĸńĔĔŅĶȮŴıńĥĬŅėĶŌȮŐĸƟĺėĶŌĬņįĸĪňŗœħƟĶńĭœĮıńĥĬŅįŌƟŏĶňĵĬŵȮŏĮƦĬľĸńĔĔŅĶĽƞĚŏĽĶŇĴĭĪĭŅĪĔŅĶ
ŏĮƦĬįŌƟĬņĪŅĚĔŅĶĻŉĔļŅŒľƟĔńĭėĶŌĨŅĴĪńĻĬŃĕŀĚȮSpeck (1999) ŐĸŃȮSeyfarth (1999) ĽƞĚŏĽĶŇĴĨƞŀĔŅĶ
ĪņľĬƟŅĪňŗĕŀĚįŌƟĭĶŇľŅĶĔŅĶĻŉĔļŅĪňŗěŃĨƟŀĚĽĬńĭĽĬŋĬėĦŃėĶŌħƟĺĵĔŅĶİƗĔŀĭĶĴŐĸŃŒľƟėņŐĬŃĬņĨŅĴ
ĪńĻĬŃĕŀĚȮUniversity of Bridgeport (2022) ŐĸŃȮTarget Jobs (n.d.)ȮŐĸŃĽƞĚŏĽĶŇĴĨƞŀŐĬĺėŇħ
ıńĥĬŅĺŇĝŅĝňıĕŀĚėĶŌĪňŗŒľƟėņĬŉĚĩŉĚĔŅĶĽƞĚįĸĨƞŀĔŅĶıńĥĬŅįŌƟŏĶňĵĬĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵĽŌĚĽŋħȮ&Ultimate 
Goal) ĕŀĚĔŅĶĻŉĔļŅĨŅĴĪńĻĬŃĕŀĚȮGusky (2000) ŐĸŃȮHoy and Miskel (2001)Ȯ0'ȮŒĬŏĝŇĚĺŇĝŅĝňıȮ
ĔŅĶĺŇěńĵĬňŘėņĬŉĚĩŉĚĴŅĨĶģŅĬĺŇĝŅĝňıĕŀĚįŌƟĭĶŇľŅĶĽĩŅĬĻŉĔļŅŐĸŃįŌƟĭĶŇľŅĶĔŅĶĻŉĔļŅĪňŗėŋĶŋĽĳŅĔņľĬħ
ĨŅĴĴŅĨĶģŅĬħƟŅĬėĺŅĴĶŌƟȮŒĬĔĶĦňĽŅĴŅĶĩıńĥĬŅėĶŌŐĸŃĭŋėĸŅĔĶŒľƟĽŅĴŅĶĩĮĢŇĭńĨŇľĬƟŅĪňŗœħƟŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıȮĽŅĴŅĶĩĬņėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŒĬľĸńĔĔŅĶŐĸŃĪķļġňœĮĮĶŃĵŋĔĨƢŒĝƟȮĽŅĴŅĶĩĺŇŏėĶŅŃľƢ
ĽńĚŏėĶŅŃľƢŐĸŃĽĶƟŅĚŀĚėƢėĺŅĴĶŌƟŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶĔŅĶĻŉĔļŅȮĽŅĴŅĶĩĬņĔĶŃĭĺĬĔŅĶĪŅĚĔŅĶĺŇěńĵȮ
ĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸȮœĮŒĝƟŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶĔŅĶĻŉĔļŅœħƟȮĽŅĴŅĶĩĽƞĚŏĽĶŇĴĽĬńĭĽĬŋĬĔŅĶŒĝƟ
ŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻŏıŊŗŀĔŅĶĻŉĔļŅȮŐĸŃĽŅĴŅĶĩĭĶŇľŅĶěńħĔŅĶĕƟŀĴŌĸĕƞŅĺĽŅĶœĮĽŌƞįŌƟŏĶňĵĬȮėĶŌȮŐĸŃ
ĭŋėĸŅĔĶŒĬĽĩŅĬĻŉĔļŅȮŐĸŃĨŅĴĴŅĨĶģŅĬĔŅĶĮĢŇĭńĨŇĚŅĬȮŒĬĔĶĦňĮĢŇĭńĨŇőħĵėņĬŉĚĩŉĚįĸĪňŗěŃŏĔŇħ
ĕŉŘĬĔńĭĔŅĶıńĥĬŅĕŀĚĭŋėĸŅĔĶȮįŌƟŏĶňĵĬȮŐĸŃĝŋĴĝĬȮıńĥĬŅįŌƟĶƞĺĴĚŅĬŒľƟĽŅĴŅĶĩĮĢŇĭńĨŇĚŅĬœħƟŏĨŖĴ
ĻńĔĵĳŅıȮıńĥĬŅŐĸŃŒĝƟĬĺńĨĔĶĶĴĔŅĶĭĶŇľŅĶěĬŏĔŇħįĸĚŅĬĪňŗĴňėŋĦĳŅıĽŌĚȮŐĸŃĽĶƟŅĚőŀĔŅĽĔŅĶıńĥĬŅ
œħƟĪŋĔĽĩŅĬĔŅĶĦƢȮ(The Teachers Council of Thailand, n.d.) 

 
ĬŅĵĽŋĮƤĬȮȮĽŅĵĽŇĬīŋƢ 
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őĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌ 
ĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

ĬŅĵĽŋĮƤĬȮȮĽŅĵĽŇĬīŋƢ 
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ėņĬņ 
 

 őĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĬňŘȮŏĮƦĬĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅĪňŗıńĥĬŅĕŉŘĬőħĵĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ
&Research and Development8ȮR&D'ȮĞŉŗĚĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀĬņœĮŒĝƟıńĥĬŅĭŋėĸŅĔĶĽŌƞĔŅĶıńĥĬŅ
ėŋĦĳŅıĕŀĚĚŅĬȮŀńĬĽŊĭŏĬŊŗŀĚĴŅěŅĔĔŅĶĔņľĬħėĺŅĴėŅħľĺńĚŒľĴƞĪňŗĪƟŅĪŅĵĕŀĚľĬƞĺĵĚŅĬȮľĶŊŀŏĔŇħ
ĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬěŅĔŏĔƞŅĽŌƞŒľĴƞȮŐĸŃŒĬĮƤěěŋĭńĬĴňľĸńĔĔŅĶȮŐĬĺėŇħȮĪķļġňĪňŗ
ĩŊŀŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞĪŅĚĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚĺƞŅľŅĔĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴĶŌƟȮ
&Knowledge'ȮŐĸƟĺĬņėĺŅĴĶŌƟŏľĸƞŅĬňŘĽŌƞĔŅĶĮĢŇĭńĨŇȮ&Action'ȮĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ&Power'ȮŒľƟĔŅĶ
ĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸĵŇŗĚĕŉŘĬȮĨŅĴŐĬĺėŇħȮŴKnowledge )Ȯ
Action ;ȮPowerŵȮȮľĶŊŀĨŅĴėņĔĸƞŅĺĪňŗĺƞŅȮŴMake Them Know What To Do, Then Encourage 
Them Do What They KnowŵȮľĶŊŀȮŴLink To On+The+Job ApplicationŵȮ 

 ěŅĔľĸńĔĔŅĶĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅħńĚĔĸƞŅĺȮĪņŒľƟœħƟőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚ 
ŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĪňŗĮĶŃĔŀĭħƟĺĵ 2 őėĶĚĔŅĶȮėŊŀȮ 
/'ȮőėĶĚĔŅĶıńĥĬŅĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŏĔňŗĵĺĔńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ 
0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮőħĵĴňėŌƞĴŊŀĮĶŃĔŀĭ 
ŐĨƞĸŃőėĶĚĔŅĶȮŒĬĽƞĺĬĕŀĚőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮĮĶŃĔŀĭħƟĺĵľĸńĔĔŅĶȮŐĬĺėŇħȮŐĸŃ
ĪķļġňȮŒĬȮ4ȮĮĶŃŏħŖĬȮėŊŀȮ/'ȮĬŇĵŅĴȮ0'ȮėĺŅĴĽņėńĠȮ1'ȮĸńĔļĦŃȮ2'ȮŐĬĺĪŅĚĔŅĶıńĥĬŅȮ3'ȮĕńŘĬĨŀĬĔŅĶ
ıńĥĬŅȮŐĸŃȮ4'ȮĔŅĶĮĶŃŏĴŇĬįĸȮĞŉŗĚŐĨƞĸŃĮĶŃŏħŖĬȮœħƟĬņĴŅĽĶƟŅĚŏĮƦĬėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ 
ĪňŗŏĬƟĬĔŅĶŏĶňĵĬĶŌƟħƟĺĵĨĬŏŀĚȮ(Self-Learning)ȮěņĬĺĬȮ4ȮĝŋħȮĪňŗėŅħľĺńĚŒľƟėĶŌŏĔŇħėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěȮ
ŐĸŃĬņœĮŏĮƦĬŐĬĺĪŅĚĔŅĶıńĥĬŅŒľƟŐĔƞĬńĔŏĶňĵĬĨƞŀœĮĨŅĴőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĞŉŗĚěŃĴňėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶĮĶŃĔŀĭħƟĺĵ ŀňĔȮ/ȮĝŋħȮ 

 őĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮıńĥĬŅĕŉŘĬĨŅĴľĸńĔĔŅĶıńĥĬŅėĶŌĪňŗĺƞŅȮŴĔŅĶıńĥĬŅėĶŌŏĶŊŗŀĚŒħŕ
ěŃĨƟŀĚėņĬŉĚĩŉĚėĺŅĴĴňĮĶŃőĵĝĬƢĨƞŀĬńĔŏĶňĵĬĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵĽŌĚĽŋħȮ(Ultimate Goal) ĕŀĚĔŅĶĻŉĔļŅ
ŐĸŃĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅŵȮŐĸŃĨŅĴĴŅĨĶģŅĬĔŅĶĮĢŇĭńĨŇĚŅĬĪňŗėŋĶŋĽĳŅĔņľĬħĺƞŅȮŴĮĢŇĭńĨŇĔŇěĔĶĶĴȮ
őħĵėņĬŉĚĩŉĚįĸĪňŗěŃŏĔŇħĕŉŘĬĔńĭĔŅĶıńĥĬŅĕŀĚĭŋėĸŅĔĶȮįŌƟŏĶňĵĬȮŐĸŃĝŋĴĝĬȮĴŋƞĚĴńŗĬıńĥĬŅįŌƟĶƞĺĴĚŅĬŒľƟ
ĽŅĴŅĶĩĮĢŇĭńĨŇĚŅĬœħƟŏĨŖĴĻńĔĵĳŅıȮıńĥĬŅŐĸŃŒĝƟĬĺńĨĔĶĶĴĔŅĶĭĶŇľŅĶěĬŏĔŇħįĸĚŅĬĪňŗĴňėŋĦĳŅıĽŌĚĕŉŘĬ
ŏĮƦĬĸņħńĭȮŐĸŃĽĶƟŅĚőŀĔŅĽŒĬĔŅĶıńĥĬŅœħƟĪŋĔĽĩŅĬĔŅĶĦƢŵ ħńĚĬńŘĬȮěŉĚėŅħľĺńĚĺƞŅȮľĸńĚěŅĔĪƞŅĬĻŉĔļŅ
ŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟěŅĔėŌƞĴŊŀŐĨƞĸŃĝŋħŐĸƟĺȮěŃœħƟĬņėĺŅĴĶŌƟœĮıńĥĬŅĬńĔŏĶňĵĬœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃ
ĮĶŃĽŇĪīŇįĸĨƞŀœĮȮ 

 
ĬŅĵĽŋĮƤĬȮȮĽŅĵĽŇĬīŋƢ 
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3,/ȮȮėŌƞĴŊŀĝŋħĪňŗȮ/ȮĪńĻĬŃŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ 
 ľĸńĚěŅĔĔŅĶĻŉĔļŅėŌƞĴŊŀĝŋħĬňŘŐĸƟĺȮĪƞŅĬĴňıńĥĬŅĔŅĶħƟŅĬıŋĪīŇıŇĽńĵȮ&Cognitive Domain) ĞŉŗĚ

ŏĮƦĬěŋħĴŋƞĚľĴŅĵĪŅĚĔŅĶĻŉĔļŅĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĽĴĶĶĩĳŅıĪŅĚĽĴŀĚľĶŊŀĽĨŇĮƤĠĠŅĨŅĴŐĬĺėŇħĕŀĚȮ
Benjamin S. Bloom őħĵěņŐĬĔıķĨŇĔĶĶĴŒĬĕŀĭŏĕĨĬňŘŀŀĔŏĮƦĬȮ4ȮĶŃħńĭ ŏĶňĵĚěŅĔıķĨŇĔĶĶĴĪňŗ
ĽĸńĭĞńĭĞƟŀĬĬƟŀĵœĮľŅĴŅĔȮľĶŊŀěŅĔĪńĔļŃĔŅĶėŇħĕńŘĬĨŗņĔĺƞŅœĮľŅĪńĔļŃĔŅĶėŇħĕńŘĬĽŌĚĔĺƞŅȮħńĚĬňŘȮėŊŀȮ
ėĺŅĴěņȮ&Remembering) ėĺŅĴŏĕƟŅŒěȮ&Understanding) ĔŅĶĮĶŃĵŋĔĨƢŒĝƟȮ&Applying) ĔŅĶĺŇŏėĶŅŃľƢȮ
&Analyzing) ĔŅĶĮĶŃŏĴŇĬȮ&Evaluating) ŐĸŃĔŅĶĽĶƟŅĚĽĶĶėƢȮ&Creating) ħńĚĬňŘ 
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5. ĺńħįĸȮŏĮĶňĵĭŏĪňĵĭȮĨňėƞŅȮĸĚėĺŅĴŏľŖĬȮĺŇěŅĶĦƢĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟ 
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ħńĚĬňŘ 
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ľŅĔĪƞŅĬĨƟŀĚĔŅĶĻŉĔļŅĶŅĵĸŃŏŀňĵħĕŀĚĪńĻĬŃŏľĸƞŅĬńŘĬȮĞŉŗĚĨƟĬĜĭńĭŏĮƦĬĭĪėĺŅĴĳŅļŅŀńĚĔķļ 
ĪƞŅĬĽŅĴŅĶĩěŃĽŊĭėƟĬĨƞŀœħƟěŅĔŏĺŖĭœĞĨƢĪňŗĶŃĭŋœĺƟŒĬŐľĸƞĚŀƟŅĚŀŇĚĬńŘĬȮŕ 

 
ĪńĻĬŃŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

/,ȮĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮiEdu Note Website 
iEdu Note Website (n.d.) ŒľƟĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅľĴŅĵĩŉĚȮĔŅĶ

ĪņĚŅĬĪňŗĴňėĬĽŀĚėĬĕŉŘĬœĮĪņĚŅĬĶƞĺĴĔńĬȮĴňėĺŅĴĶŌƟĽŉĔįŌĔıńĬĔńĬȮěĬĪņŒľƟŏĔŇħĔŅĶĪņĚŅĬŏıŊŗŀĭĶĶĸŋ
ŏĮƚŅľĴŅĵĨŅĴĺńĨĩŋĮĶŃĽĚėƢĶƞĺĴĔńĬȮěŉĚĽĶƟŅĚĮĶŃĽŇĪīŇĳŅıĕŀĚĚŅĬœħƟĴŅĔĔĺƞŅĔŅĶĽĶƟŅĚĮĶŃĽŇĪīŇĳŅı 
ĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚĽĴŅĝŇĔŐĨƞĸŃėĬ ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽŅĴŅĶĩĬņœĮĽŌƞĔŅĶŏıŇŗĴŐĶĚěŌĚŒěĕŀĚ
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őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ 
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0,ȮĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮSinhaȮ 
Sinha (n.d.) ŒľƟĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅľĴŅĵĩŉĚ ĪňĴĚŅĬėŊŀėĬěņĬĺĬ

ĬƟŀĵĪňŗĴňĪńĔļŃŏĽĶŇĴȮĴŋƞĚĴńŗĬŒĬěŋħĴŋƞĚľĴŅĵŐĸŃŐĬĺĪŅĚĪňŗœħƟĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮĔĸŋƞĴŐĸŃĪňĴĴňėĺŅĴ
ŐĨĔĨƞŅĚĔńĬȮĔĸŋƞĴěŉĚœĴƞŒĝƞĪňĴȮĞŉŗĚĴňėņěņĔńħėĺŅĴŐĨĔĨƞŅĚĶŃľĺƞŅĚėņĻńıĪƢĪńŘĚĽŀĚėņȮħńĚĬňŘ 

ĔĸŋƞĴĚŅĬȮėŊŀȮĭŋėėĸěņĬĺĬľĬŉŗĚĪňŗĮĢŇĭńĨŇĚŅĬŐĸŃĨƟŀĚĶŅĵĚŅĬĨƞŀįŌƟĭńĚėńĭĭńĠĝŅȮĴňĮĢŇĽńĴıńĬīƢ
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ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ SinhaȮĺƞŅŀĵƞŅĚœĶȮ=,,,,,,,,,,,,,,,,,,,,,,,,,,źźźźźź,,źź 
źźźźźźźźźźźźźźźźźźźźźź,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,źźźźźźźźźź
źźź,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,Ȯ 
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őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ 
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4. ĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮHappy Manager Website 
Happy Manager WebsiteȮ(n.d.) ȮŒľƟĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅ 

ľĴŅĵĩŉĚȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴŏĮƦĬėĺŅĴĨńŘĚŒěĕŀĚĔĸŋƞĴėĬĪňŗěŃĪņĚŅĬĶƞĺĴĔńĬŏıŊŗŀĭĶĶĸŋěŋħĴŋƞĚľĴŅĵ
ĶƞĺĴĔńĬȮĞŉŗĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴŀŅěŏĮƦĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬŐĭĭĽŋƞĴȮĽĴŅĝŇĔŒĬĪňĴĴňĪńĔļŃŐĸŃěŋħŐĕŖĚĕŀĚ
ŐĨƞĸŃėĬȮĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵŐĸŃėĺŅĴĽņŏĶŖěĕŀĚįĸĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŒĬĝƞĺĚŏĺĸŅľĬŉŗĚȮ
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ĸŃėĬĴňėƞŅȮĬŀĔěŅĔĬňŘėĺĶĽƞĚŏĽĶŇĴŒľƟĴňĺŋĥŇĳŅĺŃĕŀĚėĺŅĴĽńĴıńĬīƢĪňŗŏıŇŗĴĴŅĔĕŉŘĬőħĵĪňŗįŌƟėĬĴňŀŇĽĶŃĪňŗěŃ
œĴƞŏľŖĬħƟĺĵŀĵƞŅĚĽĶƟŅĚĽĶĶėƢŐĸŃĪńŘĚĔŅĶĽĬńĭĽĬŋĬŐĸŃėĺŅĴĪƟŅĪŅĵŏĮƦĬĽƞĺĬľĬŉŗĚŒĬĔŅĶĝƞĺĵŒľƟĪňĴ
ĪņĚŅĬœħƟ  

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Happy Manager WebsiteȮȮĺƞŅŀĵƞŅĚœĶȮ=,,,,,,,,,,,,źźź 
źźźźźźźźźź,,,,,źźźźźźźźźźźźźźźźźź,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

ŐĭĭĮĶŃŏĴŇĬĨĬŏŀĚ 
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2) ĪƞŅĬŏĕƟŅŒěĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ SinhaȮ 
ĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
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ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅ Lumen 
WebsiteȮĔĸƞŅĺĩŉĚĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 

4) ĪƞŅĬŏĕƟŅŒěĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Happy Manager 
WebsiteȮĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
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3,0ȮȮėŌƞĴŊŀĝŋħĪňŗȮ0ȮĪńĻĬŃŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ 
 ľĸńĚěŅĔĔŅĶĻŉĔļŅėŌƞĴŊŀĝŋħĬňŘŐĸƟĺȮĪƞŅĬĴňıńĥĬŅĔŅĶħƟŅĬıŋĪīŇıŇĽńĵȮ&Cognitive Domain)  

ĞŉŗĚŏĮƦĬěŋħĴŋƞĚľĴŅĵĪŅĚĔŅĶĻŉĔļŅĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĽĴĶĶĩĳŅıĪŅĚĽĴŀĚľĶŊŀĽĨŇĮƤĠĠŅĨŅĴŐĬĺėŇħĕŀĚȮ
Benjamin S. Bloom őħĵěņŐĬĔıķĨŇĔĶĶĴŒĬĕŀĭŏĕĨĬňŘŀŀĔŏĮƦĬȮ4ȮĶŃħńĭ ŏĶňĵĚěŅĔıķĨŇĔĶĶĴ 
ĪňŗĽĸńĭĞńĭĞƟŀĬĬƟŀĵœĮľŅĴŅĔȮľĶŊŀěŅĔĪńĔļŃĔŅĶėŇħĕńŘĬĨŗņĔĺƞŅœĮľŅĪńĔļŃĔŅĶėŇħĕńŘĬĽŌĚĔĺƞŅȮħńĚĬňŘȮėŊŀȮ 
ėĺŅĴěņȮ&Remembering) ėĺŅĴŏĕƟŅŒěȮ&Understanding) ĔŅĶĮĶŃĵŋĔĨƢŒĝƟȮ&Applying) ĔŅĶĺŇŏėĶŅŃľƢȮ
&Analyzing) ĔŅĶĮĶŃŏĴŇĬȮ&Evaluating) ŐĸŃĔŅĶĽĶƟŅĚĽĶĶėƢȮ&Creating) ħńĚĬňŘ 

1. ĭŀĔėŋĦĽĴĭńĨŇȮěńĭėŌƞȮŏĕňĵĬĸņħńĭȮŀīŇĭŅĵȮĭĶĶĵŅĵȮĕňħŏĽƟĬŒĨƟȮěņŐĬĔȮľĶŊŀĶŃĭŋėĺŅĴĽņėńĠ
ĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟ 

2. ŐĮĸėĺŅĴľĴŅĵȮŀīŇĭŅĵȮĕĵŅĵėĺŅĴȮĽĶŋĮėĺŅĴȮĵĔĨńĺŀĵƞŅĚȮĭŀĔėĺŅĴŐĨĔĨƞŅĚȮľĶŊŀŏĶňĵĭ
ŏĶňĵĚėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟ 

3. ŐĔƟĮƤĠľŅȮĽŅīŇĨȮĪņĬŅĵȮŏĝŊŗŀĴőĵĚȮėĺŅĴĽńĴıńĬīƢȮŏĮĸňŗĵĬŐĮĸĚȮėņĬĺĦȮľĶŊŀĮĶńĭĮĶŋĚ
ėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟȮ 

4. ŐĵĔŐĵŃȮěńħĮĶŃŏĳĪȮěņŐĬĔŒľƟŏľŖĬėĺŅĴŐĨĔĨƞŅĚȮľĶŊŀĭŀĔŏľĨŋįĸėĺŅĴĽņėńĠĕŀĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟ 

5. ĺńħįĸȮŏĮĶňĵĭŏĪňĵĭȮĨňėƞŅȮĸĚėĺŅĴŏľŖĬȮĺŇěŅĶĦƢėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟ 
6. ĶĺĭĶĺĴȮŀŀĔŐĭĭȮěńħĶŃŏĭňĵĭȮĽĶƟŅĚȮĮĶŃħŇļģƢȮľĶŊŀĺŅĚľĸńĔĔŅĶėĺŅĴĽņėńĠĕŀĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸœħƟ 

ľĸńĚěŅĔĔŅĶĻŉĔļŅĪńĻĬŃŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚȮĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŒĬėŌƞĴŊŀĝŋħĬňŘ
ŐĸƟĺȮĪƞŅĬĽŅĴŅĶĩŀīŇĭŅĵœħƟĩŉĚėĺŅĴĽņėńĠĕŀĚȮĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔĪńĻĬŃĪňŗĬņĴŅĔĸƞŅĺĩŉĚ
ŐĨƞĸŃĪńĻĬŃȮħńĚĬňŘ 

1. ėĺŅĴĽņėńĠĕŀĚȮĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮSinha 
2. ėĺŅĴĽņėńĠĕŀĚȮĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮDoyleȮ 
3. ėĺŅĴĽņėńĠĕŀĚȮĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮLMA Uc`qgrc 
4. ėĺŅĴĽņėńĠĕŀĚȮĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮQuain 

 
ėņĝňŘŐěĚ 

1) őĮĶħĻŉĔļŅŏĬŊŘŀľŅŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔĪńĻĬŃĪňŗĬņĴŅ
ĔĸƞŅĺĩŉĚŐĨƞĸŃĪńĻĬŃȮőħĵŐĨƞĸŃĪńĻĬŃĪƞŅĬěŃĨƟŀĚĪņėĺŅĴŏĕƟŅŒěĪňŗĽŅĴŅĶĩŀīŇĭŅĵĔńĭĨńĺŏŀĚ
œħƟĺƞŅȮŏĕŅĔĸƞŅĺĩŉĚėĺŅĴĽņėńĠĺƞŅŀĵƞŅĚœĶȮ 

2) ľĸńĚěŅĔĔŅĶĻŉĔļŅŏĬŊŘŀľŅŐĨƞĸŃĪńĻĬŃŐĸƟĺȮőĮĶħĪĭĪĺĬėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěĕŀĚĪƞŅĬŀňĔėĶńŘĚ
ěŅĔŐĭĭĮĶŃŏĴŇĬįĸĨĬŏŀĚŒĬĨŀĬĪƟŅĵĕŀĚėŌƞĴŊŀ 
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3) ŏĬŊŘŀľŅŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔĪńĻĬŃĪňŗĬņĴŅĔĸƞŅĺĩŉĚŐĨƞ
ĸŃĪńĻĬŃĴňŐľĸƞĚŀƟŅĚŀŇĚĨŅĴĪňŗŐĽħĚœĺƟŒĬĨŀĬĪƟŅĵľĸńĚŐĭĭĮĶŃŏĴŇĬįĸĨĬŏŀĚȮľŅĔĪƞŅĬ
ĨƟŀĚĔŅĶĻŉĔļŅĶŅĵĸŃŏŀňĵħĕŀĚĪńĻĬŃŏľĸƞŅĬńŘĬȮĞŉŗĚĨƟĬĜĭńĭŏĮƦĬĭĪėĺŅĴĳŅļŅŀńĚĔķļȮĪƞŅĬ
ĽŅĴŅĶĩěŃĽŊĭėƟĬĨƞŀœħƟěŅĔŏĺŖĭœĞĨƢĪňŗĶŃĭŋœĺƟŒĬŐľĸƞĚŀƟŅĚŀŇĚĬńŘĬȮŕ 

ĪńĻĬŃŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
1. ėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮSinha 
Sinha (n.d.) ĔĸƞŅĺĩŉĚȮėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴ 

ěŃĴňĮĶŃĽŇĪīŇĳŅıħňĔĺƞŅĔŅĶĪņĚŅĬėĬŏħňĵĺȮŏĴŊŗŀĚŅĬĪňŗĪņĬńŘĬĨƟŀĚŒĝƟĪńĔļŃŐĸŃĮĶŃĽĭĔŅĶĦƢľĸŅĵŀĵƞŅĚ 
ŒĬĔŅĶĨńħĽŇĬŒěȮĪňĴěŉĚŏĮƦĬĺŇīňĔŅĶĪņĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽņľĶńĭįŌƟĭĶŇľŅĶŒĬĔŅĶĪņŒľƟŀĚėƢĔĶ 
ŏĮƦĬĮĶŃĝŅīŇĮœĨĵŐĸŃŏıŇŗĴŐĶĚěŌĚŒěĕŀĚĭŋėĸŅĔĶȮħńĚĬňŘ 

/,ȮŐĶĚěŌĚŒěĕŀĚĭŋĸŅĔĶĪňŗħňĕŉŘĬȮ&Improved Employee Motivation'Ȯ8ȮĪňĴĚŅĬĽĬńĭĽĬŋĬ
ŐĸŃŏıŇŗĴŐĶĚěŌĚŒěŒľƟıĬńĔĚŅĬĴňĽƞĺĬĶƞĺĴȮŏıŊŗŀĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶĪŅĚĽńĚėĴĕŀĚĭŋėĸŅĔĶȮĭŋėĸŅĔĶ
ĴňŐĬĺőĬƟĴŒĬĔŅĶĪņĚŅĬœħƟħňĕŉŘĬŏĴŊŗŀıĺĔŏĕŅĪņĚŅĬĨƞŀľĬƟŅėĬŀŊŗĬȮŐĨƞĸŃėĬěŃĪņĚŅĬľĬńĔĕŉŘĬŐĸŃŒĝƟėĺŅĴ
ıĵŅĵŅĴŏĮƦĬıŇŏĻļŏıŊŗŀŒľƟĪňĴıŉĚıŀŒě 

0,ȮĔŅĶĮĶŃĽŅĬĔņĸńĚŒĬŏĝŇĚĭĺĔȮ&Positive Synergy'Ȯ8ȮĪňĴĴňĻńĔĵĳŅıŒĬĔŅĶĽĶƟŅĚįĸįĸŇĨ 
ŒĬĶŃħńĭĽŌĚŏĬŊŗŀĚěŅĔĔŅĶĮĶŃĽŅĬĔņĸńĚŒĬŏĝŇĚĭĺĔĪňŗĽĶƟŅĚĕŉŘĬőħĵıĺĔŏĕŅŏŀĚȮįĸĸńıīƢŒĬĶŌĮŐĭĭĕŀĚ
įĸįĸŇĨěŅĔĔŅĶĮĢŇĭńĨŇĚŅĬĴŅĔĔĺƞŅįĸĶĺĴĕŀĚĮƤěěńĵĔŅĶįĸŇĨĪňŗŀĵŌƞŒĬĶŌĮŐĭĭĕŀĚėĺŅĴıĵŅĵŅĴĕŀĚ
ĭŋėĸŅĔĶȮ 

ŐĨƞĴňĕƟŀŏĽňĵŏĮĶňĵĭĕŀĚĔŅĶĮĶŃĽŅĬĔņĸńĚŒĬŏĝŇĚĭĺĔŀĵŌƞȮŏĬŊŗŀĚěŅĔĭŅĚėĶńŘĚİƙŅĵĭĶŇľŅĶŒĝƟĺŇīňĸħ
ěņĬĺĬĭŋėĸŅĔĶȮŏıŊŗŀŒĝƟĔŅĶĮĶŃĽŅĬĔņĸńĚŒĬŏĝŇĚĭĺĔŏıŊŗŀŒľƟœħƟįĸĸńıīƢĪňŗŏĪƞŅĔńĬľĶŊŀĴŅĔĕŉŘĬěŅĔĔŅĶŒĝƟ
ěņĬĺĬėĬĪňŗĬƟŀĵĸĚ 

1,ȮėĺŅĴıŉĚıŀŒěĕŀĚėĺŅĴĨƟŀĚĔŅĶĪŅĚĽńĚėĴȮ&Satisfaction of Social Needs'Ȯ8Ȯ
ĴĬŋļĵƢŏĮƦĬĽńĨĺƢĽńĚėĴȮĴňĨƟŀĚĔŅĶėĺŅĴĶƞĺĴĴŊŀȮĪňĴĽŅĴŅĶĩĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶĬňŘĕŀĚıĬńĔĚŅĬœħƟ 
őħĵĔŅĶŏıŇŗĴĮĢŇĽńĴıńĬīƢĔńĭįŌƟĮĢŇĭńĨŇĚŅĬȮĽĶƟŅĚėĺŅĴĶŌƟĽŉĔŏĮƦĬıňŗĬƟŀĚŐĸŃĴŇĨĶĳŅıĶŃľĺƞŅĚĽĴŅĝŇĔŒĬĪňĴȮ
ıĬńĔĚŅĬŏľĸƞŅĬňŘěŃĴňėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĶńĭĴŊŀĔńĭėĺŅĴŏėĶňĵħŐĸŃĽĬŋĔĔńĭĚŅĬĕŀĚıĺĔŏĕŅĴŅĔĕŉŘĬ 

2,ȮėĺŅĴĴŋƞĚĴńŗĬĨƞŀŏĮƚŅľĴŅĵĕŀĚĪňĴȮ&Commitment to Team Goals'Ȯ8ȮĪňĴĴňěŋħĴŋƞĚľĴŅĵȮ 
ŒĬĔŅĶıńĥĬŅŐĸŃĽĶƟŅĚĕƟŀĨĔĸĚěŅĔŐĶĚĔħħńĬĪŅĚĽńĚėĴȮĽĴŅĝŇĔŐĨƞĸŃėĬĔĸńŗĬĔĶŀĚŏĮƚŅľĴŅĵĕŀĚĨĬ 
ŏıŊŗŀĬņĴŅŏĮƦĬŏĮƚŅľĴŅĵĶƞĺĴĔńĬĕŀĚĪňĴȮĽƞĚįĸŒľƟĴňėĺŅĴĴŋƞĚĴńŗĬĨƞŀŏĮƚŅľĴŅĵĕŀĚĪňĴĶƞĺĴĔńĬ 

3,ȮĔŅĶĽŊŗŀĽŅĶŒĬŀĚėƢĔĶĪňŗħňĕŉŘĬȮ&Improved Organisational Communication) : ĪňĴĪňŗ
ĴňĔŅĶěńħĔŅĶĨĬŏŀĚěŃĽĶƟŅĚĔŅĶıŉŗĚıŅĔńĬĶŃľĺƞŅĚĭŋėėĸȮĞŉŗĚĪņŒľƟĽĴŅĝŇĔĴňĮĢŇĽńĴıńĬīƢĴŅĔĔĺƞŅĔŅĶ
ĪņĚŅĬŏıňĵĚĸņıńĚȮŐĸŃĪňĴĚŅĬĪňŗĴňĔŅĶĪņĚŅĬĕƟŅĴĽŅĵĚŅĬĽŅĴŅĶĩĽĶƟŅĚĔŅĶıŉŗĚıŅĶŃľĺƞŅĚĽŅĵĚŅĬŐĸŃ
ŏıŇŗĴĔŅĶĽŊŗŀĽŅĶĪńŗĺĪńŘĚŀĚėƢĔĶ ĔŅĶĪņĚŅĬŏĮƦĬĪňĴěŉĚŏĮƦĬĔŅĶĽƞĚŏĽĶŇĴŒľƟĴňĮĢŇĽńĴıńĬīƢȮĬņœĮĽŌƞĔŅĶĽŊŗŀĽŅĶŒĬ
ŀĚėƢĔĶĪňŗħňĕŉŘĬȮ 

4,ȮĮĶŃőĵĝĬƢĕŀĚĔŅĶİƗĔŀĭĶĴŐĭĭĕĵŅĵĚŅĬȮ&Benefits of Expanded Job Training):  
ĔŅĶĪņĚŅĬŏĮƦĬĪňĴěŃĬņœĮĽŌƞĔŅĶİƗĔŀĭĶĴŐĭĭĕĵŅĵĚŅĬȮıĬńĔĚŅĬįƞŅĬĔŅĶİƗĔŀĭĶĴŐĸƟĺěŃĽŅĴŅĶĩ 
ĽĶƟŅĚĪńĔļŃħƟŅĬŏĪėĬŇėĔŅĶĨńħĽŇĬŒěŐĸŃėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚĭŋėėĸœħƟ 

5,ȮėĺŅĴĵŊħľĵŋƞĬĕŀĚŀĚėƢĔĶȮ&Organizational Flexibility) : ĔŅĶĪņĚŅĬŏĮƦĬĪňĴĴňėĺŅĴ
ĵŊħľĵŋƞĬŐĸŃĨŀĭĽĬŀĚĨƞŀŏľĨŋĔŅĶĦƢĪňŗŏĮĸňŗĵĬŐĮĸĚœħƟħňĔĺƞŅĔŅĶěńħŐįĬĔľĶŊŀĔŅĶěńħĔĸŋƞĴŐĭĭĩŅĺĶ 



0.7 

 

ĪňĴĴňėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĶĺĭĶĺĴȮĮĶńĭŒĝƟȮĮĶńĭőĲĔńĽȮœħƟŀĵƞŅĚĶĺħŏĶŖĺȮŏıĶŅŃĪňĴĴŋƞĚŏĬƟĬœĮĪňŗ
ĔĶŃĭĺĬĔŅĶĴŅĔĔĺƞŅľĬƟŅĪňŗȮĶĺĴĪńŘĚĽĬńĭĽĬŋĬĔŅĶİƗĔŀĭĶĴĕƟŅĴĽŅĵĚŅĬŏıŊŗŀŒľƟĽĴŅĝŇĔĽŅĴŅĶĩĪņĚŅĬ
ŐĪĬĔńĬŐĸŃĔńĬȮŏıŇŗĴıŌĬŐĸŃĕĵŅĵĪńĔļŃŏıŊŗŀŏıŇŗĴėĺŅĴĵŊħľĵŋƞĬŒľƟĔńĭŀĚėƢĔĶœħƟ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮSinha ĺƞŅŀĵƞŅĚœĶȮ=,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

0,ȮėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮDoyle  
Doyle (0./7) ĔĸƞŅĺĩŉĚȮėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮħńĚĬňŘ 

ȮȮȮȮȮȮȮȮȮȮȮ/,ȮįŌƟĭĶŇľŅĶĨƟŀĚĔŅĶĭŋėĸŅĔĶľĶŊŀıĬńĔĚŅĬĪňŗĴňĪńĔļŃŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗŐĕŖĚŐĔĶƞĚħƟĺĵ
ŏľĨŋįĸľĸŅĵĮĶŃĔŅĶȮŏĝƞĬȮėĺŅĴŏĮƦĬįŌƟĬņȮėĺŅĴĴňĪńĔļŃȮėĺŅĴĶŀĭĶŌƟȮŐĸŃėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪņĚŅĬ
ĶƞĺĴĔńĬȮ 
ȮȮȮȮȮȮȮȮȮȮȮ0,ȮĪńĔļŃŒĬĔŅĶĽŊŗŀĽŅĶĪňŗħňŐĸŃĝńħŏěĬŏĮƦĬĽŇŗĚĽņėńĠŒĬĔŅĶŏıŇŗĴĻńĔĵĳŅıĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴ 
ĪņŒľƟĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĴŋƞĚĴńŗĬȮĽŅĴńėėňȮŒľƟėĺŅĴĶƞĺĴĴŊŀȮĝƞĺĵŏľĸŊŀŏĔŊŘŀĔŌĸĔńĬȮĴňŏĮƚŅľĴŅĵŐĸŃėĺŅĴ
ĶńĭįŇħĝŀĭĶƞĺĴĔńĬ 

őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮDoyle ĺƞŅŀĵƞŅĚœĶȮ= ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

1,ȮėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮLMA Website 
LMA Website (n.d.) ĔĸƞŅĺĩŉĚȮėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĔŅĶĪņĚŅĬ

ŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸŏĮƦĬĽŇŗĚĽņėńĠĕŀĚėĺŅĴĽņŏĶŖěĕŀĚŀĚėƢĔĶ (Effective Teamwork is an 
Gknmpr_lrȮ?qncarȮmdȮ_lwȮMpe_lgx_rgmlŲqȮQsaacqq'ȮŐĸŃĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıėŊŀĪňĴĪňŗĴňėĺŅĴ
ĶƞĺĴĴŊŀĔńĬȮŐĸŃĽĴŅĝŇĔŒĬĪňĴěņŏĮƦĬĨƟŀĚŐĽħĚĪńĔļŃȮħńĚĬňŘ 

/,ȮĔŅĶŏĮƕħĔĺƟŅĚȮ&Openness'ȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚŏĨŖĴŒěĪňŗěŃĪņėĺŅĴĶŌƟěńĔĞŉŗĚĔńĬŐĸŃĔńĬ 
ŐĸŃŏĮƕħŒěėŋĵĔńĬŏĔňŗĵĺĔńĭŏĶŊŗŀĚĕŀĚĨńĺŏŀĚȮıĺĔŏĕŅěŉĚěŃœħƟŏĕƟŅŒěĺƞŅĪŋĔėĬĴňĳŌĴŇľĸńĚŐĸŃėĺŅĴĽĬŒě 
ĪňŗľĸŅĔľĸŅĵȮŐĸŃŏĮƦĬĽŇŗĚĪňŗĝƞĺĵŒľƟıĺĔŏĕŅŏĮƕħĶńĭŐĬĺėŇħŒľĴƞŕȮŐĸŃĴŋĴĴŀĚĪňŗŐĨĔĨƞŅĚĔńĬĴŅĔĕŉŘĬ 

0,ȮėĺŅĴœĺƟĺŅĚŒěȮ&Trust'ȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬĴŅĔıŀĪňŗěŃŐĭƞĚĮƤĬ
ėĺŅĴėŇħŐĸŃėĺŅĴĶŌƟĽŉĔœħƟŀĵƞŅĚĽĭŅĵŒěȮŏĴŊŗŀĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěĕŉŘĬĴŅȮĽĴŅĝŇĔŒĬĪňĴĔŖŏĶňĵĬĶŌƟĪňŗěŃŏĕƟŅľŅĔńĬ
ŀĵƞŅĚĨĶĚœĮĨĶĚĴŅŐĸŃŒľƟŏĔňĵĶĨŇĔńĬŐĸŃĔńĬ 

1,ȮėĺŅĴŏėŅĶıȮ&Respect'ȮĪňĴěŃœĴƞŒľƟėĺŅĴĽņėńĠĔńĭĔŅĶĨņľĬŇįŌƟŒħȮŏĴŊŗŀĴňĽŇŗĚįŇħıĸŅħ
ŏĔŇħĕŉŘĬȮŐĨƞěŃĨƟŀĚľŅĺŇīňŐĔƟœĕŐĸŃŏĶňĵĬĶŌƟěŅĔėĺŅĴįŇħıĸŅħȮŏĔŇħĕƟŀŏĽĬŀŐĬŃĪňŗĽĶƟŅĚĽĶĶėƢȮŐĸŃėĺŅĴŏėŅĶı 
ĞŉŗĚĔńĬŐĸŃĔńĬĴŅĔĔĺƞŅĔŅĶĨņľĬŇȮĞŉŗĚěŃĝƞĺĵŒľƟĪňĴĭĶĶĸŋįĸœħƟŏĶŖĺĴŅĔĕŉŘĬ 

 
 
 



0/. 

 

őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ LMA Website  ĺƞŅŀĵƞŅĚœĶȮ=,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

2,ȮėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮQuain 
Quain (0./7'ȮĔĸƞŅĺĩŉĚȮėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ 

ĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸȮĩŊŀŏĮƦĬĶŅĔģŅĬĕŀĚŀĚėƢĔĶĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěĪŋĔŐľƞĚ (Effective Teams are 
the Foundation of Every Successful Organization)ȮĔŅĶĶńĭĲƤĚŐĸŃŏĮƕħőŀĔŅĽŒľƟĽĴŅĝŇĔŒĬĪňĴ
ŐĽħĚėĺŅĴėŇħŏľŖĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮĶƞĺĴėŇħȮĶƞĺĴŐĔƟĮƤĠľŅȮĴňŏĮƚŅľĴŅĵŐĸŃėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮĴň
ĶŃĭĭĔŅĶĪņĚŅĬĪňŗŏľĴŅŃĽĴŐĸŃĝńħŏěĬȮĴňŏĮƚŅľĴŅĵŏħňĵĺĔńĬȮĶńĭįŇħĝŀĭľĬƟŅĪňŗĮĢŇĭńĨŇĳŅĶĔŇěŀĵƞŅĚŏĨŖĴ
ĻńĔĵĳŅıȮĽĶƟŅĚįĸĚŅĬĪňŗĴňėŋĦĳŅıĶƞĺĴĔńĬȮĬņœĮĽŌƞėĺŅĴĽņŏĶŖěőħĵĶĺĴĕŀĚĪňĴ ľŅĔŀĚėƢĔĶŒħĕŅħĔŅĶ
ıńĥĬŅŐĸŃĕŅħĔŅĶĪņĚŅĬĶƞĺĴĔńĬĕŀĚĪňĴĴńĔěŃĮĶŃĽĭĮƤĠľŅŒĬĔŅĶħņŏĬŇĬĚŅĬȮŏıŊŗŀĽƞĚŏĽĶŇĴŒľƟĪňĴ
ĮĶŃĽĭėĺŅĴĽņŏĶŖě ŀĚėƢĔĶěŉĚĴňėĺŅĴěņŏĮƦĬĨƟŀĚıńĥĬŅĽĴŅĝŇĔŒĬĪňĴŒľƟĴňĪńĔļŃŏĜıŅŃĪňŗŏľĴŅŃĽĴĔńĭ
ĳŅĶĔŇěĬńŘĬȮŕȮ 

őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
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 Bridgeman (2018) ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ4ȮĮĶŃĔŅĶȮħńĚĬňŘ 
/,ȮŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&A Common Goal) ĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěėŊŀ

ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮĴňŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮŏıŊŗŀĴŋƞĚœĮĽŌƞŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ 
2. ĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħȮ&Open Communication) ĔŅĶĽŊŗŀĽŅĶĪňŗħňŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĔĶŃěŅĵ

ĕƟŀĴŌĸŐĸŃėĺŅĴĶŌƟŀĵƞŅĚĩŌĔĨƟŀĚȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩŐĽħĚėĺŅĴėŇħĕŀĚĨĬœħƟŀĵƞŅĚŀŇĽĶŃȮľŅĔĴňĔŅĶĽŊŗŀĽŅĶ
ĪňŗœĴƞħňŏĮƚŅľĴŅĵŀŅěĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢœħƟŒĬĪňŗĽŋħȮŐĨƞĔĶŃĭĺĬĔŅĶĪņĚŅĬŀŅěěŃŏĔŇħėĺŅĴĞŘņĞƟŀĬȮŏĔŇħėĺŅĴ
ĵŋƞĚĵŅĔȮĴňėĺŅĴĽńĭĽĬȮŐĸŃĴňĚŅĬĪňŗœĴƞěņŏĮƦĬŏıŇŗĴĕŉŘĬȮĔŅĶĽŊŗŀĽŅĶĪňŗħňėĺĶĴňėĺŅĴĝńħŏěĬŐĸŃŒĝƟĶƞĺĴĔńĬȮ 
ĔńĭĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬ 

3. ĭĪĭŅĪĕŀĚĪňĴȮ&Team Roles) ĔŅĶĔņľĬħĭĪĭŅĪĕŀĚĪňĴŏĮƦĬĽƞĺĬĽņėńĠĕŀĚĔŅĶĪņĚŅĬ 
ĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮĪňĴĽŅĴŅĶĩŐĭƞĚŀŀĔŏĮƦĬȮ3ȮĭĪĭŅĪȮœħƟŐĔƞȮįŌƟĬņȮĬńĔĵŋĪīĻŅĽĨĶƢȮŐĸŃėĬĚŅĬȮŀĵƞŅĚœĶ
ĔŖĨŅĴĽĴŅĝŇĔȮŒĬĪňĴŐĨƞĸŃėĬŀŅěĴňėŋĦĽĴĭńĨŇĴŅĔĔĺƞŅľĬŉŗĚĭĪĭŅĪ 

4. ĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management) ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŒĝƟŏĺĸŅŀńĬĴňėƞŅŏĪƞŅĪňŗĴňŀĵŌƞ 
ŏıŊŗŀĔņľĬħĳŅĶĔŇěŐĸƟĺĴŋƞĚŏĬƟĬœĮĪňŗĚŅĬĬńŘĬěĬĔĺƞŅěŃŏĽĶŖěĽŇŘĬȮĔŅĶĨńħĽŇĬŒěŏĔňŗĵĺĔńĭėĺŅĴěņŏĮƦĬĕŀĚĚŅĬ 
ŏĮƦĬľĬƟŅĪňŗĕŀĚįŌƟĬņĪňŗĨńħĽŇĬŒěŀĵƞŅĚĶĺħŏĶŖĺŐĸŃĝńħŏěĬȮ 

5. ĔŅĶŐĔƟĮƤĠľŅŒĬĪŅĚĮĢŇĭńĨŇȮ&Practical Problem Solving) ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅı 
ĵŀĴĶńĭĮƤĠľŅĪňŗŏĔŇħĕŉŘĬȮŏıĶŅŃĮƤĠľŅœĴƞŒĝƞĽŇŗĚĪňŗěŃĸŃŏĸĵŐĸŃĮƤĠľŅŒľĴƞěŃĩŌĔĴŀĚĺƞŅŏĮƦĬőŀĔŅĽŒľĴƞ 
ĪňŗěŃĔƟŅĺľĬƟŅĨƞŀœĮĨŅĴŏĽƟĬĪŅĚœĮĽŌƞŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıěŃĶŃĭŋĮƤĠľŅŏľĸƞŅĬňŘ 
ŏıŊŗŀŒľƟŏĔŇħĔŅĶŐĔƟœĕœħƟěĶŇĚȮĞŉŗĚıĺĔŏĕŅŏĕƟŅŒěħňĺƞŅėĺŅĴıĵŅĵŅĴĽƞĺĬŒľĠƞŒĬĔŅĶŐĔƟĮƤĠľŅėŊŀĔŅĶĶŃĭŋĮƤĠľŅ 
ĪňŗŐĪƟěĶŇĚŀĵƞŅĚĩŌĔĨƟŀĚȮŏĴŊŗŀĶŃĭŋĩŌĔĨƟŀĚŐĸƟĺĔŅĶŐĔƟœĕĮƤĠľŅěŃĚƞŅĵĕŉŘĬŀĵƞŅĚĪĺňėŌĦȮȮ 

6. ėĺŅĴįŌĔıńĬȮ&Bonding) ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮĽĴŅĝŇĔŒĬĪňĴěŃĨƟŀĚœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬ 
ŒĬĔŅĶĮĢŇĭńĨŇĚŅĬŐĸŃŒľƟėĺŅĴĝƞĺĵŏľĸŊŀĞŉŗĚĔńĬŐĸŃĔńĬȮŏĴŊŗŀıĺĔŏĕŅĸƟĴŏľĸĺĪňĴěŃŏĨŇĭőĨħƟĺĵėĺŅĴėŇħ 
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ĕŀĚėĺŅĴĽņŏĶŖěĶƞĺĴĔńĬŐĸŃėĺŅĴıƞŅĵŐıƟĶƞĺĴĔńĬȮĔŅĶĝĬŃėŊŀĔŅĶĝĬŃĕŀĚĪňĴȮĔŅĶĽŌĠŏĽňĵėŊŀ 
ĔŅĶĽŌĠŏĽňĵĪňĴ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬ 
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮBridgeman ĺƞŅŀĵƞŅĚœĶȮ=,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

 
0,ȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮRose  

Rose (2019)ȮĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĪňĴŏĮƦĬĽƞĺĬĮĶŃĔŀĭĪňŗ
ĽņėńĠĕŀĚŀĚėƢĔĶĪŋĔėĬěŉĚĨƟŀĚĪņĚŅĬĶƞĺĴĔńĬŒľƟĮĶŃĽĭėĺŅĴĽņŏĶŖěȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıœĴƞœħƟŏĔŇħĕŉŘĬŏŀĚŐĨƞĨƟŀĚŒĝƟĪńĔļŃŒĬĔŅĶŐĔƟĮƤĠľŅȮĔŅĶĨńħĽŇĬŒěȮĔŅĶĽŊŗŀĽŅĶȮŐĸŃĪńĔļŃ
ėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚĭŋėėĸĪňŗħň ĮĶŃĔŀĭħƟĺĵėŋĦĸńĔļĦŃĪńŘĚȮ6ȮĮĶŃĔŅĶȮħńĚĬňŘȮȮ 

1. ėĬĪňŗŀĵŌƞŒĬĪňĴĶŌƟĺƞŅıĺĔŏĕŅıŉŗĚıŅĞŉŗĚĔńĬŐĸŃĔńĬȮ&People Who are on a Team Know They 
are Dependent on Each Other) ıĺĔŏĕŅŏĕƟŅŒěħňĺƞŅŏĮƚŅľĴŅĵĽƞĺĬĨńĺŐĸŃŏĮƚŅľĴŅĵĕŀĚĪňĴĴň
ėĺŅĴĽņėńĠȮŏĴŊŗŀĨĶŃľĬńĔĩŉĚĽŇŗĚĬňŘŏĺĸŅŐĸŃėĺŅĴıĵŅĵŅĴěŃœĴƞĽŌĠŏĽňĵœĮĔńĭĔŅĶĪŃŏĸŅŃŐĸŃĔŅĶœħƟĴŅĞŉŗĚ
įĸĮĶŃőĵĝĬƢĽƞĺĬĨńĺőħĵĪňŗįŌƟŀŊŗĬĨƟŀĚŏĽňĵĮĶŃőĵĝĬƢȮ 

 2. ŏĴŊŗŀŐĨƞĸŃėĬĪņĚŅĬŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĪňĴıĺĔŏĕŅĪņĚŅĬŒĬĭĶĶĵŅĔŅĻŐľƞĚėĺŅĴœĺƟĺŅĚŒěŐĸŃ
œħƟĶńĭĔŅĶĽĬńĭĽĬŋĬŒľƟŐĽħĚŀŀĔŀĵƞŅĚŏĮƕħŏįĵȮ&When individuals work as part of a team, they 
work in an atmosphere of trust and are encouraged to express themselves openly'Ȯ
ĽĳŅıŐĺħĸƟŀĴĮĶŃŏĳĪĬňŘĔĶŃĨŋƟĬŒľƟĽĴŅĝŇĔŒĬĪňĴĨńŘĚėņĩŅĴŐĸŃĴňėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŒĬĔŅĶŐĔƟĮƤĠľŅĴŅĔĕŉŘĬȮ 

3. ĽĴŅĝŇĔŒĬĪňĴĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚĚŅĬŐĸŃĪňĴĕŀĚıĺĔŏĕŅŏıĶŅŃıĺĔŏĕŅĸĚĪŋĬĸĚŐĶĚŒĬĪňĴ
&Members of a team feel a sense of ownership for their jobs and team because they have 
made a personal investment into the team'ȮȮıĺĔŏĕŅĴŋƞĚŏĬƟĬœĮĪňŗĔŅĶĮĶŃĽĭėĺŅĴĽņŏĶŖěŏıŊŗŀ
ĮĶŃőĵĝĬƢĕŀĚĪňĴĴŅĔĔĺƞŅĔŅĶŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĔĸŋƞĴȮĽĴŅĝŇĔŒĬĔĸŋƞĴĴńĔěŃŏĕƟŅľŅĚŅĬĶŅĺĔńĭœħƟĶńĭĔŅĶ
ĺƞŅěƟŅĚŒľƟĝƞĺĵŏľĸŊŀȮ 

 4. ĪňĴĽĬńĭĽĬŋĬŒľƟĽĴŅĝŇĔŐĨƞĸŃėĬĬņėĺŅĴĽŅĴŅĶĩŐĸŃėĺŅĴĶŌƟĽƞĺĬĭŋėėĸœĮŒĝƟŏıŊŗŀ
ĺńĨĩŋĮĶŃĽĚėƢĕŀĚĪňĴȮ&Teams encourage individual members to apply their individual talent 
and knowledge to team objectives'ȮħńĚĬńŘĬĽĴŅĝŇĔěŉĚĴňĽƞĺĬĝƞĺĵŒľƟŀĚėƢĔĶĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ 

 5. ĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬİƗĔİĬĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħĔĺƟŅĚĞŉŗĚĔńĬŐĸŃĔńĬȮ&All team members 
practice open communication with each other'ȮıĺĔŏĕŅĴńŗĬŒěĺƞŅıĺĔŏĕŅŏĕƟŅŒěĞŉŗĚĔńĬŐĸŃĔńĬȮĽŇŗĚĬňŘ
ĝƞĺĵĽƞĚŏĽĶŇĴĭĶĶĵŅĔŅĻŐľƞĚėĺŅĴœĺƟĺŅĚŒěŒĬľĴŌƞĽĴŅĝŇĔŒĬĪňĴȮ 

 6. ĪňĴĪňŗĵŀħŏĵňŗĵĴĽƞĚŏĽĶŇĴŒľƟĽĴŅĝŇĔŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĚŅĬŐĸŃıńĥĬŅĪńĔļŃŒľĴƞȮŕȮ&Great teams 
encourage members to learn on the job and develop new skills'ȮĪňĴĽĬńĭĽĬŋĬĽĴŅĝŇĔ 
ĪňŗĨƟŀĚĔŅĶŏĶňĵĬĶŌƟŏıŊŗŀŒľƟĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬȮĞŉŗĚĽƞĚįĸőħĵĨĶĚĨƞŀĮĶŃĽŇĪīŇĳŅıőħĵĶĺĴŐĸŃŏĮƦĬĔŅĶĪņ
ŒľƟŏĔŇħėĺŅĴĽņŏĶŖěŐĸŃĩŀĬľƞŅĚěŅĔėĺŅĴĸƟĴŏľĸĺȮ 
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 7. ĴňĔŅĶĨńħĽŇĬŒěĶƞĺĴĔńĬĪńŘĚĪňĴȮ&Decision-making involves the entire team'Ȯ 
ȮŀĵƞŅĚœĶĔŖĨŅĴıĺĔŏĕŅŏĕƟŅŒěħňĺƞŅľńĺľĬƟŅĪňĴěŃĨńħĽŇĬŒěĕńŘĬĽŋħĪƟŅĵľŅĔœĴƞĽŅĴŅĶĩľŅĪŅĚŀŀĔœħƟȮ 

 8. ĪňĴĪňŗħňŐĔƟœĕėĺŅĴĕńħŐĵƟĚœħƟŀĵƞŅĚĶĺħŏĶŖĺŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Good teams resolve conflicts 
quickly and constructively'ȮĽĴŅĝŇĔŒĬĪňĴĽĭŅĵŒěĪňŗěŃŏĮƕħŒěĞŉŗĚĔńĬŐĸŃĔńĬŐĸŃĽŊŗŀĽŅĶĔńĬœħƟŀĵƞŅĚ
ŀŇĽĶŃȮ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬ 
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮRose ĺƞŅŀĵƞŅĚœĶȮ= ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,ȮȮȮȮȮȮȮ 

 
1,ȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮWroblewski 

Wroblewski (2019) ĞŉŗĚŏĮƦĬĬńĔĕƞŅĺŐĸŃĭĶĶĦŅīŇĔŅĶŒĬľƟŀĚĕƞŅĺĕŀĚȮChicago ĽŀĚĪňŗȮ
ŏĝňŗĵĺĝŅĠ ĪŋĔŀĵƞŅĚŏĶŊŗŀĚĔŅĶĨĸŅħ Ȯ&All Things Marketing) ĨńŘĚŐĨƞĔŅĶĶƞŅĚŐįĬĔŅĶĨĸŅħŐĸŃĔŅĶ
ėńħĸŀĔŏĺŖĭœĞĨƢœĮěĬĩŉĚĔŅĶĽĶƟŅĚŐįĬĔŅĶőęļĦŅŐĸŃĔŅĶĽĶƟŅĚŐėĴŏĮĠŀňŏĴĸȮMary ŏĕňĵĬŏĔňŗĵĺĔńĭ
ĮƤĠľŅĪŅĚīŋĶĔŇěĕĬŅħŏĸŖĔŐĸŃőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚȮŴĪŋĔŀĵƞŅĚŏĶŊŗŀĚĔŅĶĨĸŅħŵȮŀĵƞŅĚėĶŀĭėĸŋĴȮœħƟ
ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Characteristics of Effective Teamwork) 
ħńĚĬňŘȮ 

Ȯ1. ĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĮĢŇĭńĨŇĨƞŀĔńĬħƟĺĵėĺŅĴŏėŅĶıȮ&Effective Team 
Members Treat Each Other Respectfully) ĔŅĶĪņĚŅĬŏĮƦĬĪňĴěŃĨƟŀĚȮŴœĴƞĴňėņĺƞŅȮ ĜńĬ ȮŒĬ
ĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮėĺĶŒĝƟėņĺƞŅȮ ŏĶŅ ȮŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴŵ 

2. ĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸĪņĚŅĬŀĵƞŅĚěĶŇĚěńĚȮ&Effective Team Members Take 
Their Work Seriously) ĔŅĶŒľƟėĺŅĴĽņėńĠĔńĭŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢĕŀĚĪňĴȮĨĶĺěĽŀĭ
ĮĶŃĽŇĪīŇĳŅıŐĸŃľŅĺŇīňĔŅĶĮĶńĭĮĶŋĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 

3. ĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸěŃįŌĔıńĬĔńĭėƞŅĬŇĵĴĪňŗėĸƟŅĵėĸŉĚĔńĬȮ&Effective Team 
Members are Bound by Similar Values) ĭŋėĸŇĔĪňŗŐĨĔĨƞŅĚĔńĬŏĮƦĬėŋĦĽĴĭńĨŇĪňŗħňĕŀĚĴĬŋļĵƢ 
ĪňŗĝƞĺĵŒľƟĽĴŅĝŇĔĴňėĺŅĴĽŋĕŒĬĔŅĶĪņĚŅĬŐĸŃĮĶŃĽĭėĺŅĴĽņŏĶŖěĶƞĺĴĔńĬȮėĺŅĴĶŌƟĽŉĔĳŅėĳŌĴŇŒě 
ĪňŗœħƟŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĪňĴŐĸŃėĺŅĴŏĝŊŗŀŀĵƞŅĚŐĪƟěĶŇĚĺƞŅĪňĴĪņĚŅĬĶƞĺĴĔńĬœħƟħňĔĺƞŅĪņĚŅĬŏĮƦĬĶŅĵĭŋėėĸ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Wroblewski  ĺƞŅŀĵƞŅĚœĶȮ= ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
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2,ȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮThe Pitcher Website 

The Pitcher Website (2018) ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ
ėĺŅĴĽņŏĶŖěőħĵĶĺĴŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗŐĕŖĚŐĔĶƞĚŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮőħĵĴňĸńĔļĦŃȮ4ȮĮĶŃĔŅĶȮħńĚĬňŘ 

 1. ĔŅĶĽŊŗŀĽŅĶĪňŗĨĶĚœĮĨĶĚĴŅȮ&Honest Communication) ĔŅĶĽŊŗŀĽŅĶĪňŗŏĮƕħŏįĵŐĸŃ
ĨĶĚœĮĨĶĚĴŅŏĮƦĬĽŇŗĚĽņėńĠȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚĽĭŅĵŒěŒĬĔŅĶŐĭƞĚĮƤĬėĺŅĴėŇħŏľŖĬȮŐĴƟĺƞŅěŃœĴƞŏľŖĬħƟĺĵ
ĔńĭĽĴŅĝŇĔĪňŗŏľĸŊŀȮŐĨƞĴňĔĶŃĭĺĬĔŅĶŒľƟŐĸŃĶńĭĕƟŀŏĽĬŀŐĬŃŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ 

 2. ėĺŅĴĬƞŅŏĝŊŗŀĩŊŀȮ&Trust) ėĺŅĴœĺƟĺŅĚŒěȮėŊŀĽŇŗĚĪňŗĪņŒľƟĪňĴĴňĮĶŃĽŇĪīŇĳŅıȮėĺĶĝƞĺĵŏľĸŊŀ
ĞŉŗĚĔńĬŐĸŃĔńĬŏĴŊŗŀĽŇŗĚĨƞŅĚȮŕȮŏĔŇħėĺŅĴĵŅĔĸņĭŅĔȮėĺŅĴœĺƟĺŅĚŒěȮĞŉŗĚĔńĬŐĸŃĔńĬĪņŒľƟŏĔŇħĽĳŅıŐĺħĸƟŀĴ
ĔŅĶĪņĚŅĬĪňŗĮĸŀħĳńĵĞŉŗĚĽƞĚŏĽĶŇĴėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴĕŀĚĪňĴĶƞĺĴĔńĬȮ 

 3. ĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&Focus on the Common Goal) ĽĴŅĝŇĔŒĬĪňĴŐĨƞĸŃėĬ
ĨƟŀĚĨĶŃľĬńĔĩŉĚŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮĶŌƟĭĪĭŅĪľĬƟŅĪňŗĕŀĚĨĬŏŀĚŏıŊŗŀŒľƟĔŅĶĪņĚŅĬĶƞĺĴĔńĬĭĶĶĸŋŏĮƚŅľĴŅĵ
ĶƞĺĴĔńĬ 
           4. ėĺŅĴŏĕƟŅŒěŐĸŃėĺŅĴŀħĪĬȮ&Understanding and Tolerance) ĪňĴĪňŗĵŀħŏĵňŗĵĴ
ĽĶƟŅĚĕŉŘĬěŅĔėĺŅĴĽńĴıńĬīƢĽƞĺĬĨńĺĪňŗĵŀħŏĵňŗĵĴȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĶŌƟĽŉĔĽĭŅĵŒěĪňŗěŃŏĮƦĬĨńĺĕŀĚĨńĺŏŀĚȮ
ĽƞĚŏĽĶŇĴȮĶńĭĲƤĚȮŏĮƕħĔĺƟŅĚȮŏĕƟŅŒěȮŀħĪĬȮŏľŖĬŀĔŏľŖĬŒěĔńĬŐĸŃĔńĬ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮThe Pitcher Website ĺƞŅŀĵƞŅĚœĶȮ=,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,ȮȮȮȮȮȮȮ 

 
3,ȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮCenter for Management 

& Organization Effectiveness Website : CMOE 
Center for Management & Organization Effectiveness Website : CMOE 

(n.d.) ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĪňĴŀŀĔŐĭĭĕŀĚȮCMOE ĮĶŃĔŀĭħƟĺĵ 
ĭŋėėĸĪňŗĴňěŋħŐĕŖĚȮĴňėĺŅĴĽŅĴŅĶĩĪŅĚĔŅĶĻŉĔļŅŐĸŃĮĶŃĽĭĔŅĶĦƢĪňŗľĸŅĔľĸŅĵȮŏĝƞĬȮĔŅĶěńħĔŅĶīŋĶĔŇěȮ
ěŇĨĺŇĪĵŅĔŅĶĽŊŗŀĽŅĶȮĔŅĶěńħĔŅĶĪĶńıĵŅĔĶĴĬŋļĵƢȮĔŅĶıńĥĬŅŀĚėƢĔĶȮŐĸŃĽńĚėĴĺŇĪĵŅȮĔŅĶĪņĚŅĬŏĮƦĬ
ĪňĴĬńŘĬŏĮƦĬėĺŅĴĶńĭįŇħĝŀĭĕŀĚĪŋĔėĬŒĬĪňĴŐĸŃĽĴŅĝŇĔŒĬĪňĴĪňŗĵŀħŏĵňŗĵĴěŃĴňĸńĔļĦŃĽņėńĠȮ7Ȯ
ĮĶŃĔŅĶȮħńĚĬňŘ 

/,ȮıĺĔŏĕŅŏĕƟŅŒěĭĪĭŅĪĕŀĚĨĬȮ&They Understand Their Role) ĽĴŅĝŇĔŒĬĪňĴĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıĽŌĚĴńĔěŃĴňėĺŅĴĝńħŏěĬĴŅĔŏĔňŗĵĺĔńĭėĺŅĴėŅħľĺńĚŏĜıŅŃĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĭĪĭŅĪĕŀĚĨĬȮ
ŐĴƟĺƞŅŐĨƞĸŃėĬěŃĴňĚŅĬĸńĔļĦŃŒħȮıĺĔŏĕŅœħƟĶńĭėĺŅĴėŅħľĺńĚĺƞŅěŃĴňĽƞĺĬĶƞĺĴŒĬģŅĬŃĽĴŅĝŇĔĪňŗĽņėńĠ
ĕŀĚĪňĴ 
Ȯ 0,ȮıĺĔŏĕŅĵŀĴĶńĭĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&They Embrace Collaboration) ĽĴŅĝŇĔŒĬĪňĴȮ
ĵŀĴĶńĭėĺŅĴĽŅĴŅĶĩȮĔŅĶĨńħĽŇĬŒěȮĔŅĶĴňĽƞĺĬĶƞĺĴȮĔŅĶŏĽĬŀŐĬĺėŇħŒľĴƞŕȮĔŅĶĽŊŗŀĽŅĶĔńĭįŌƟŀŊŗĬȮĔŅĶ
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ĽĬńĭĽĬŋĬħƟŅĬėĺŅĴėŇħȮĔŅĶĽĶƟŅĚėĺŅĴĽńĴıńĬīƢŐĭĭĶƞĺĴĴŊŀĔńĬĪńŗĺĪńŘĚŀĚėƢĔĶŏıŊŗŀŒľƟĮĶŃĽĭėĺŅĴĽņŏĶŖěĨŅĴ
ŏĮƚŅľĴŅĵŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ 

1,ȮıĺĔŏĕŅĴňėĺŅĴĶńĭįŇħĝŀĭŒĬĨńĺŏŀĚȮ&They Hold Themselves Accountable) ĪŋĔėĬ 
ŒĬĪňĴĴňįĸĨƞŀıĸĺńĨĕŀĚĪňĴŐĸŃĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴȮŐĸŃĭŋėėĸěŃĨƟŀĚĶńĭįŇħĝŀĭŒĬĔŅĶĨńħĽŇĬŒěȮœĴƞ
ĺƞŅĪňĴěŃĪņĚŅĬįŇħıĸŅħȮĪņĚŅĬœħƟħňľĶŊŀĴňĮĶŃĽŇĪīŇĳŅıĽŌĚȮ 
Ȯ 2,ȮıĺĔŏĕŅĴňėĺŅĴĴŋƞĚĴńŗĬŒĬĪňĴȮ&They are Committed to Their Team) ĪŋĔĪňĴ
ĨƟŀĚĔŅĶėĬĪňŗĴňėĺŅĴĽŅĴŅĶĩŐĸŃĴňėĺŅĴĴŋƞĚĴńŗĬȮįŌƟĬņĨƟŀĚŏĨĶňĵĴıĶƟŀĴĪňŗěŃĶŃĭŋŐĸŃěńħĔŅĶĔńĭŀŋĮĽĶĶė
ŀŊŗĬŒħȮĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĪńĔļŃľĶŊŀėĺŅĴĴŋƞĚĴńŗĬĕŀĚĽĴŅĝŇĔŒĬĪňĴȮįƞŅĬĔŅĶİƗĔŀĭĶĴȮĔŅĶİƗĔĽŀĬȮĔŅĶ
ěńħĔŅĶĮĶŃĽŇĪīŇĳŅıȮľĶŊŀĶŃŏĭňĵĭĺŇĬńĵŒĬĔŅĶŐĔƟœĕȮ 
Ȯ 3,ȮĴňėĺŅĴĵŊħľĵŋƞĬȮ&They Are Flexible) ĽĴŅĝŇĔŒĬĪňĴĨƟŀĚĴňėĺŅĴĵŊħľĵŋƞĬŐĸŃĶƞĺĴĴŊŀĔńĬȮ
ėĺŅĴĕńħŐĵƟĚĭŅĚŀĵƞŅĚŀŅěěŃľĸňĔŏĸňŗĵĚœĴƞœħƟȮŏĴŊŗŀĭŋėėĸĪňŗĴňėĺŅĴĽŅĴŅĶĩĞŉŗĚĴňŐĬĺĪŅĚėĺŅĴėŇħȮŐĸŃ
ĪńĔļŃĪňŗŐĨĔĨƞŅĚĔńĬĩŌĔĬņĴŅĶĺĴĔńĬŒĬĪňĴȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽŌĚĽŋħěŃĴňĽĴŅĝŇĔĪňŗĔĶŃĨŊŀĶŊŀĶƟĬŒĬĔŅĶ
ĨńħĽŇĬŒěĪňŗĽņėńĠŐĸŃŐĔƟœĕĮƤĠľŅŀĵƞŅĚĽĶƟŅĚĽĶĶėƢĶƞĺĴĔńĭėĬŀŊŗĬȮŕȮıĺĔŏĕŅŏĕƟŅŒěħňĺƞŅĔŅĶĴňėĺŅĴ
ėŇħŏľŖĬĪňŗľĸŅĔľĸŅĵĬņœĮĽŌƞĔŅĶŐĔƟĮƤĠľŅĪňŗħňĪňŗĽŋħ 
ȮȮȮȮȮȮȮȮȮȮ4,ȮĴŀĚőĸĔŒĬŐĚƞħňŐĸŃĴŋƞĚŏĬƟĬŀĬŅėĨȮ&They are Optimistic and Future-Focused)  
ĪňĴĪņĚŅĬŒĬĶŃħńĭĽŌĚĴńĔĴŀĚŀĬŅėĨŒĬŐĚƞħňȮĴňĔŅĶĔņľĬħĭĪĭŅĪȮĔĸƟŅœħƟĔĸƟŅŏĽňĵȮĴňĔĸĵŋĪīƢȮĴň
ĬĺńĨĔĶĶĴȮıĶƟŀĴĶńĭĴŊŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĪŋĔĽĳŅĺŃĔŅĶĦƢȮ 
Ȯ 5,ȮįĸńĔħńĬŒľƟœĮĩŉĚŏĮƚŅľĴŅĵħƟĺĵĔŅĶĔĶŃĪņȮ&They Back up Goals with Action)  
ĔŅĶŏĮƦĬĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸěņŏĮƦĬĨƟŀĚŒľƟĭŋėėĸĴňĔĶŀĭėĺŅĴėŇħĪňŗĩŌĔĨƟŀĚœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬ 
őħĵĔŅĶĔĶŃĪņĪňŗĽŀħėĸƟŀĚĔńĬȮĭƞĚĭŀĔĩŉĚėĺŅĴėŇħŐĸŃėĺŅĴĶŌƟĽŉĔŏĔňŗĵĺĔńĭĭĪĭŅĪŐĸŃĔŅĶĔĶŃĪņ 
ŏıŊŗŀĽĬńĭĽĬŋĬŏĮƚŅľĴŅĵĕŀĚĪňĴ 
 

ȮőĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮCenter for Management & Organization 
Effectiveness Website : CMOE ĺƞŅŀĵƞŅĚœĶȮ=,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

4,ȮȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮDeBattiste 
DeBattiste (2015) ĞŉŗĚŏĮƦĬįŌƟİƗĔĽŀĬȮĬńĔıńĥĬŅőĮĶŐĔĶĴȮŐĸŃĬńĔŏĕňĵĬĪňŗŏĝňŗĵĺĝŅĠŒĬĔŅĶ

ŏĮƦĬįŌƟĬņĔŅĶĽĶƟŅĚĪňĴĪńĔļŃȮĔŅĶĽŊŗŀĽŅĶȮėĺŅĴľĸŅĔľĸŅĵȮŐĸŃľńĺĕƟŀĔŅĶěńħĔŅĶȮAnna ħņĶĚĨņŐľĬƞĚ
ħƟŅĬĔŅĶĭĶŇľŅĶĪĶńıĵŅĔĶĭŋėėĸȮĔŅĶěńħĔŅĶȮĔŅĶĮĢŇĭńĨŇĔŅĶȮŐĸŃĔŅĶİƗĔŀĭĶĴŒĬŀĚėƢĔĶľĸńĔȮŕȮŏĝƞĬȮ
Coors Brewing Company ŐĸŃȮMeriStar Hotels & Resorts, Inc. œħƟĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ/0ȮĮĶŃĔŅĶȮħńĚĬňŘ 
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1. ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĝŊŗŀŐĸŃıńĬīĔŇěĪňŗŐĭƞĚĮƤĬŐĸŃŏįĵŐıĶƞȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅı 
ĴňėĺŅĴĶŌƟĽŉĔĕŀĚĨńĺĨĬĶƞĺĴĔńĬȮ&An effective team has a name, and a shared and published 
mission statement. An effective team has a sense of shared identity'Ȯ 

2. ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĪńŘĚėƞŅĬŇĵĴȮ&ėĺŅĴŏĝŊŗŀľĸńĔıŊŘĬģŅĬ'ȮŐĸŃĭĶĶĪńħģŅĬȮ&ĴŅĨĶģŅĬ
ĕŀĚıķĨŇĔĶĶĴ'ȮĪňŗĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬĪĶŅĭŐĸŃĨĔĸĚĔńĬȮĭĶĶĪńħģŅĬĴňėĺŅĴĝńħŏěĬŐĸŃŀŇĚĨŅĴėƞŅĬŇĵĴ 
&An effective team has both values (underlying core beliefs) and norms (standards of 
behavior) that are known by and agreed to by all team members. Norms are explicit 
and based on values'ȮȮ 

3. ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĽĴŅĝŇĔĪňŗŏėŅĶıŐĸŃœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮĽĴŅĝŇĔĶńĭĲƤĚŏŀŅŒěŒĽƞ
ĞŉŗĚĔńĬŐĸŃĔńĬőħĵŐĽĺĚľŅėĺŅĴŏĕƟŅŒěĔƞŀĬȮ&An effective team has members who respect and 
trust each other Members listen actively and empathetically to each other, seeking 
first to understand'ȮȮ 

4. ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĺŇīňĔŅĶŐĔƟĮƤĠľŅĪňŗıĵŅĵŅĴŐĸŃŏĮƦĬěĶŇĚȮėĺŅĴĕńħŐĵƟĚœĴƞœħƟ 
ŏĮƦĬėĺŅĴĕńħŐĵƟĚĶŃľĺƞŅĚĭŋėėĸȮĩŊŀĺƞŅŏĮƦĬŐĶĚŏĽňĵħĪŅĬĶŃľĺƞŅĚėĺŅĴėŇħȮœĴƞŒĝƞėĬȮ&An effective 
team has a tried and true method of problem solving. Conflict is not personalized; it 
is treated as the friction between ideas, not people'Ȯ 

5. ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏľŖĬħƟĺĵŒĬĭĪĭŅĪĕŀĚĽĴŅĝŇĔŐĨƞĸŃėĬĳŅĵŒĬĪňĴŐĸŃŏĕƟŅŒěĺƞŅ
ĭĪĭŅĪŏľĸƞŅĬńŘĬĴňĽƞĺĬĝƞĺĵŒĬĳŅĶĔŇěľĶŊŀŏĮƚŅľĴŅĵĕŀĚĪňĴȮĭĪĭŅĪŏľĴŅŃĔńĭĮĶŃŏĳĪȮĭŋėĸŇĔĳŅıȮ
ŐĸŃĝŋħĪńĔļŃĕŀĚĽĴŅĝŇĔȮ&An effcargtcȮrc_kȮ_epccqȮmlȮc_afȮkck`cpŲqȮpmjcqȮugrfglȮrfcȮ
team, and how those roles contribute to the mission or goal of the team. Roles are 
qsgrcbȮrmȮkck`cpŲqȮncpqml_jgrwȮrwncqȮ_lbȮqigjjȮqcrq'Ȯ 

6. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĝŋħĪńĔļŃŏĽĶŇĴŐĸŃĶŌƟĺŇīňŒĝƟĮĶŃőĵĝĬƢěŅĔěŋħŐĕŖĚŐĸŃ
ĝħŏĝĵěŋħŀƞŀĬĕŀĚıĺĔŏĕŅȮ&Members of an effective team have complementary skill sets, 
and know how to leverage their strengths and compensate for their weaknessesȮ 

7. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏĜĸŇĴĜĸŀĚėĺŅĴĽņŏĶŖěĶƞĺĴĔńĬŐĸŃŐĭƞĚĮƤĬĪńŘĚėņĝĴŐĸŃėņ
ĨņľĬŇȮ&Members of an effective team celebrate successes together, and share both praise 
and blame'Ȯ 

8. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŐĽĺĚľŅŐĸŃŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴľĸŅĔľĸŅĵŒĬĪňĴŐĸŃ
ŒĝƟėĺŅĴľĸŅĔľĸŅĵŏıŊŗŀĽĶƟŅĚėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮıĺĔŏĕŅœĴƞĔĸńĺĪňŗěŃŐĽħĚėĺŅĴėŇħĪňŗŐĨĔĨƞŅĚȮ
&Members of an effective team seek out and value diversity on the team, and use their 
diversity to engender creative thinking.  They are not afraid to express different ideas'Ȯ 

9. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıěŃĴŋƞĚŏĬƟĬœĮĪňŗįŌƟŀŊŗĬĴŅĔĔĺƞŅĪňŗěŃĴŋƞĚŏĬƟĬœĮĪňŗĨĬŏŀĚȮıĺĔŏĕŅ
ŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴĽńĴıńĬīƢĪńŘĚĔńĭĸŌĔėƟŅŐĸŃĔńĭŏıŊŗŀĬĶƞĺĴĪňĴŐĸŃıĵŅĵŅĴĮĶńĭĮĶŋĚŐĸŃŏĽĶŇĴĽĶƟŅĚ
ėĺŅĴĽńĴıńĬīƢŏľĸƞŅĬńŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮıĺĔŏĕŅĨňĔĶŀĭĮĶŃŏħŖĬěŅĔĴŋĴĴŀĚĕŀĚĪňĴĴŅĔĔĺƞŅįĸĮĶŃőĵĝĬƢ
ĨńĺŏŀĚȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňėĺŅĴėĶŀĭėĸŋĴȮ&Members of an effective team are others-
oriented, rather than self-oriented. They focus on their relationships, both with 
customers and with teammates, and they continually seek to improve and strengthen 
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those relationships. They frame issues from the perspective of the team rather than 
from self-interest. Effective teams are inclusive'Ȯ 

10. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸĴňėĺŅĴĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚŐĸŃĴňėĺŅĴĶŌƟĽŉĔĽŃĪƟŀĬŒěŏĔňŗĵĺĔńĭ
ĮĶŃĽĭĔŅĶĦƢŒĬĪňĴĕŀĚĨĬȮıĺĔŏĕŅĴňėĺŅĴĶŌƟĽŉĔĶƞĺĴĔńĬŐĸŃĴňėĺŅĴĳŅėĳŌĴŇŒěŏĔňŗĵĺĔńĭĔŅĶŏĮƦĬĽĴŅĝŇĔ
ŒĬĪňĴȮ&Members of an effective team have a sense of belonging and a sense of 
resonance  
about their team experience. They have a feeling of cohesion and a sense of pride 
about their membership on the team'Ȯ 

11. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıėŅħľĺńĚŐĸŃĶńĭįŇħĝŀĭĶƞĺĴĔńĬŏıŊŗŀĮĶŃĽŇĪīŇĳŅıŒĬ
ĶŃħńĭĽŌĚȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĨĶĺěĽŀĭŐĸŃĮĶŃŏĴŇĬĮĶŃĽŇĪīŇįĸŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&Members of an 
effective team expect and hold themselves mutually accountable for a high level of 
performance. Effective teams continually review and assess their effectiveness'Ȯ 

12. ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĵŀĴĶńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚľŅĔěņŏĮƦĬȮ&Effective teams embrace 
change when they need to'Ȯ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮDeBattiste ĺƞŅŀĵƞŅĚœĶȮ= ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

 
5,ȮȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮPole 
Pole (2017)ȮĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĪŋĔŀĚėƢĔĶĨƟŀĚŀŅĻńĵĪňĴĚŅĬ

ĪňŗħňȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸŒĬĪňŗĪņĚŅĬĝƞĺĵĕńĭŏėĸŊŗŀĬŀĚėƢĔĶœĮĽŌƞėĺŅĴĽņŏĶŖěȮĪňŗĽŅĴŅĶĩ
ĪņŒľƟĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴőħħŏħƞĬŒĬĪňŗĪņĚŅĬ ĴňėŋĦĽĴĭńĨŇȮ10ȮĮĶŃĔŅĶ ħńĚĬňŘ 

1. ŐĽħĚėĺŅĴĴŋƞĚĴńŗĬŀĵƞŅĚŐĪƟěĶŇĚȮ&Show Genuine Commitment) ĽĴŅĝŇĔŒĬĪňĴ 
ĴňėĺŅĴĴŋƞĚĴńŗĬŀĵƞŅĚŐĪƟěĶŇĚĨƞŀŏĮƚŅľĴŅĵĕŀĚĪňĴȮŒĝƟŏĺĸŅŒľƟėŋƟĴėƞŅŐĸŃĴňĽƞĺĬĶƞĺĴŒľƟĴŅĔĪňŗĽŋħȮŐĸŃıĺĔ
ŏĕŅĴŋƞĚĴńŗĬŏıŊŗŀėĺŅĴŏĮƦĬŏĸŇĻĕŀĚĚŅĬ 

2. ĴňėĺŅĴĵŊħľĵŋƞĬȮ&Be Flexible) ĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĶƞĺĴĶńĭĴŊŀĔńĭėĺŅĴĪƟŅĪŅĵȮĴňėĺŅĴ
ĵŊħľĵŋƞĬĨƞŀĽĩŅĬĔŅĶĦƢĪňŗŏĔŇħĕŉŘĬȮőħĵœĴƞŐĽħĚŀŅĔŅĶŏėĶňĵħľĶŊŀĔħħńĬĴŅĔŏĔŇĬœĮ 

3. ŀĵƞŅŀĵŌƞŒĬŏĚŅĴŊħȮ&BmlŲrȮQr_wȮglȮrfcȮQf_bmuq' ĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮœĴƞŒĝƞĔŅĶĬńŗĚĪņĚŅĬ
ŏĚňĵĭŕȮėĬŏħňĵĺȮŐĨƞĨƟŀĚŀŅĻńĵĔŅĶĽŊŗŀĽŅĶȮĔŅĶıŌħėŋĵȮĔŅĶŐĽħĚėĺŅĴėŇħŏľŖĬȮĔŅĶĴňĽƞĺĬĶƞĺĴĔńĭįŌƟŀŊŗĬȮ
ŏıŊŗŀŒľƟĚŅĬĬńŘĬĮĶŃĽĭįĸĽņŏĶŖěĨŅĴŏĮƚŅľĴŅĵ 

4. ĴňėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŐĸŃĴňėĺŅĴĶńĭįŇħĝŀĭȮ&Be Reliable and Responsible) ĽĴŅĝŇĔŒĬĪňĴ 
ĪňŗĵŀħŏĵňŗĵĴěŃĴňėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŐĸŃĴňėĺŅĴĶńĭįŇħĝŀĭȮıĺĔŏĕŅěŃĴŋƞĚĴńŗĬŒĬĔŅĶĪņĚŅĬŒľƟŏĽĶŖě
ĨŅĴĸņħńĭėĺŅĴĽņėńĠŐĸŃœĴƞěņŏĮƦĬĨƟŀĚŏĮƦĬœĮĨŅĴĸņħńĭĪňŗœħƟĶńĭĴŀĭľĴŅĵȮ 

5. ĨńŘĚŒěĲƤĚȮ&Actively listen) ĔŅĶĲƤĚŐĸŃıŇěŅĶĦŅĴŋĴĴŀĚėĺŅĴėŇħĕŀĚįŌƟŀŊŗĬħƟĺĵėĺŅĴŏėŅĶı 
ŏĴŊŗŀėŋĦœħƟĵŇĬŒėĶĭŅĚėĬıŌħŒĬĽŇŗĚĪňŗėŋĦœĴƞŏľŖĬħƟĺĵŒĬĨŀĬŐĶĔŀĵƞŅĕńħěńĚľĺŃŐĸŃŀĵƞŅĮĸƞŀĵŒľƟěŇĨŒěĕŀĚ
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ėŋĦŏĨĶňĵĴėņıŌħĨŀĭőĨƟŒħȮŕȮŏıňĵĚŐėƞĶńĭĲƤĚŐĸŃıŇěŅĶĦŅĺƞŅŀŃœĶėŊŀĽŇŗĚĪňŗıĺĔŏĕŅĔņĸńĚıŌħŐĸŃĪňŗĽņėńĠ
ĔĺƞŅĬńŘĬ ėŊŀĪņœĴıĺĔŏĕŅĩŉĚŏĝŊŗŀŏĝƞĬĬńŘĬ 

6. ŐěƟĚĕƟŀĴŌĸŒľƟĪňĴĕŀĚėŋĦĪĶŅĭŏĽĴŀȮ&Keep your Team Informed) ŐěƟĚĕƟŀĴŌĸĪňŗŏĮƦĬ
ĮĶŃőĵĝĬƢŐĸŃŐĽħĚėĺŅĴėŇħŏľŖĬŒľƟĽĴŅĝŇĔŒĬĪňĴĪĶŅĭȮŏıŊŗŀĺŅĚŐįĬĔŅĶħņŏĬŇĬĚŅĬŒľƟĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěȮ 

7. ıĶƟŀĴŒľƟėĺŅĴĝƞĺĵŏľĸŊŀŏĽĴŀȮ&Always be Ready to Help) ĴňĬŘņŒěıĶƟŀĴŒľƟėņĝňŘŐĬŃ 
ľĶŊŀėņŐĬŃĬņŏıŊŗŀĝƞĺĵŏľĸŊŀĽĴŅĝŇĔŒĬĪňĴȮŐĴƟĬěŃœĴƞŏĔňŗĵĺĔńĭĚŅĬĕŀĚėŋĦȮŏĝƞĬȮŒľƟėņŐĬŃĬņĽĴŅĝŇĔŒĬĪňĴ 
ĪňŗĮĶŃĽĭĮƤĠľŅŒĬĔŅĶŒĝƟŏĪėőĬőĸĵňȮ 

8. ĽĬńĭĽĬŋĬŐĸŃŏėŅĶıįŌƟŀŊŗĬȮ&Support and Respect Others) œĴƞėńħŒėĶŀŀĔěŅĔĪňĴ 
ľĶŊŀľńĺŏĶŅŃŏĵŅŃėĺŅĴėŇħĕŀĚįŌƟŀŊŗĬȮĽŇŗĚĽņėńĠėŊŀĨƟŀĚĶŃĺńĚĨĬŏŀĚĴŅĔĕŉŘĬĺƞŅėŋĦĮĢŇĭńĨŇĨƞŀįŌƟŀŊŗĬŀĵƞŅĚœĶȮ
ěņœĺƟĺƞŅėŋĦěŃœħƟĶńĭėĺŅĴŏėŅĶıĨƞŀŏĴŊŗŀėŋĦŒľƟėĺŅĴŏėŅĶıįŌƟŀŊŗĬȮĪňĴŒĬŀŋħĴėĨŇĶŌƟĺŇīňĪňŗěŃĽĬŋĔĽĬŅĬȮŐĨƞ
ŏĕŅěŃœĴƞĪņőħĵĪņŒľƟėĬŀŊŗĬŏĽňĵľŅĵȮ 

9. ŏĮƦĬįŌƟŐĔƟĮƤĠľŅȮ&Be a Problem-Solver) ŏĴŊŗŀŏĔŇħĮƤĠľŅľńĺľĬƟŅĪňĴĕŀĚėŋĦŀŅěĔņĸńĚ
ŐĔƟĮƤĠľŅŀĵŌƞȮėŋĦĽŅĴŅĶĩŏĽĬŀĺŇīňŐĔƟĮƤĠľŅŐĸŃĶƞĺĴŐĔƟĮƤĠľŅŒĬĪňĴœħƟȮŏıŊŗŀĬĶƞĺĴĪňĴĕŀĚėŋĦěŃĝŊŗĬĝĴ 
ĪńĔļŃĕŀĚėŋĦŐĸŃĽŇŗĚĬňŘŀŅěŒľƟįĸĨŀĭŐĪĬŒĬĳŅĵľĸńĚŏĴŊŗŀįŌƟěńħĔŅĶĕŀĚėŋĦıŇěŅĶĦŅŒľƟėŋĦŏĸŊŗŀĬ
ĨņŐľĬƞĚ 

10. ĵŀĴĶńĭŏĴŊŗŀėŋĦĪņįŇħȮ&Recognize when You are Wrong)ȮŏĴŊŗŀĪňĴĕŀĚėŋĦĪņ
įŇħıĸŅħȮėŋĦœĴƞħŊŘŀĶńŘĬœĮĨƞŀŒĬĽŇŗĚĪňŗœĴƞŒĝƞŏĽƟĬĪŅĚĪňŗĩŌĔĨƟŀĚŐĸŃĽŅĴŅĶĩľŅĺŇīňĔĸńĭĴŅĪňŗĨƟĬŏľĨŋĕŀĚĮƤĠľŅȮ
ŒĬŏĺĸŅĪňŗŏľĴŅŃĽĴœħƟ 

őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮPole ĺƞŅŀĵƞŅĚœĶȮ= ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

6,ȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮPope 
Pope (2017) ŏĮƦĬĬńĔŏĕňĵĬĪňŗȮTimeDoctor.com ĞŉŗĚŏĮƦĬĞŀĲĨƢŐĺĶƢĪňŗŀŀĔŐĭĭĴŅĽņľĶńĭ 

ĔŅĶĨŇħĨŅĴĝńŗĺőĴĚŐĸŃŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬĽņľĶńĭįŌƟĮĢŇĭńĨŇĚŅĬĶŃĵŃœĔĸŐĸŃĪňĴĚŅĬĶŃĵŃœĔĸ 
ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ/3ȮĮĶŃĔŅĶȮħńĚĬňŘȮ 

Ȯ1. ĨĶŃľĬńĔĶŌƟŒĬĨĬŏŀĚȮ&Self-Aware) ĪňĴěŃœħƟĶńĭĮĶŃőĵĝĬƢŏĴŊŗŀĽĴŅĝŇĔŐĨƞĸŃėĬĨĶŃľĬńĔħňĩŉĚ 
ěŋħŐĕŖĚŐĸŃěŋħŀƞŀĬĕŀĚĨĬȮŐĨƞĽŇŗĚĽņėńĠŀĵƞŅĚĵŇŗĚėŊŀįŌƟĬņĨƟŀĚŏĕƟŅŒěėŋĦĸńĔļĦŃľĸńĔĕŀĚįŌƟŒĨƟĭńĚėńĭĭńĠĝŅȮ 
įŌƟĬņĪňŗħňĶŌƟĺŇīňĴŀĭľĴŅĵĚŅĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŒĬĕĦŃĪňŗįŌƟĬņĪňŗœĴƞħňĴŀĭĚŅĬĪňŗœĴƞŏľĴŅŃĽĴŐĔƞėĬĚŅĬȮ 

2. ĴŋƞĚĴńŗĬĪňŗěŃŏĝňŗĵĺĝŅĠȮ&Committed to Mastery) ĶŃĵŃŏĺĸŅĪňŗĬņœĮĽŌƞėĺŅĴŏĝňŗĵĺĝŅĠ
ĬńŘĬĕŉŘĬŀĵŌƞĔńĭėĺŅĴŏĕƟĴĕƟĬĕŀĚĔŅĶőĲĔńĽĕŀĚŏĶŅȮĽĴŅĝŇĔŒĬĪňĴĪňŗĵŀħŏĵňŗĵĴŒĝƟŏĺĸŅŒĬĨŅĶŅĚĚŅĬĮĶŃěņ
ĽńĮħŅľƢŏıŊŗŀĮĶńĭŐĨƞĚėĺŅĴĽŅĴŅĶĩŐĸŃŏıŇŗĴĪńĔļŃŒľĴƞŒľƟĔńĭĪňĴĕŀĚıĺĔŏĕŅŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ 

3. ŐĶĚěŌĚŒěěŅĔĳŅĵŒĬȮ&Intrinsically Motivated) ıĬńĔĚŅĬĽƞĺĬŒľĠƞĴňŐĶĚěŌĚŒěŀĵƞŅĚĴŅĔ 
ěŅĔŏıŊŗŀĬĶƞĺĴĚŅĬȮŏĮƚŅľĴŅĵĕŀĚĚŅĬȮĬŅĵěƟŅĚȮįĸĮĶŃőĵĝĬƢĪŅĚĔŅĶŏĚŇĬȮĝŊŗŀŏĽňĵĚȮĔŅĶĵŀĴĶńĭȮŐĸŃĔŅĶĵĔĵƞŀĚ  



000 

 

4. ŏĝŊŗŀĩŊŀœħƟȮ&Reliable) ėĺŅĴĬƞŅŏĝŊŗŀĩŊŀĽŅĴŅĶĩĮĶńĭĮĶŋĚœħƟőħĵŒĝƟŐĬĺĪŅĚĮĢŇĭńĨŇŒĬĔŅĶĪņĚŅĬ 
ĪňŗĵŊħľĵŋƞĬȮĴňĽƞĺĬĶƞĺĴŏėŅĶıŒĬėĺŅĴŏĮƦĬĨńĺĕŀĚıĬńĔĚŅĬŐĸŃěŃĝƞĺĵŒľƟėŋĦĽŅĴŅĶĩĪņĚŅĬŒĬĶŌĮŐĭĭ 
ĪňŗŏıŇŗĴĻńĔĵĳŅıĕŀĚėŋĦœħƟĽŌĚĽŋħȮ 

5. ĞŊŗŀĽńĨĵƢȮ&Honest) ĽĴŅĝŇĔŒĬĪňĴėĺĶĴňėĺŅĴĞŊŗŀĽńĨĵƢŏıĶŅŃŏĮƦĬĺŇīňĪňŗŏĶŖĺĪňŗĽŋħŒĬĔŅĶĮƚŀĚĔńĬ 
œĴƞŒľƟŏĔŇħėĺŅĴįŇħıĸŅħěĬĔĸŅĵŏĮƦĬėĺŅĴĸƟĴŏľĸĺŏĔňŗĵĺĔńĭėĺŅĴĽņŏĶŖěȮĨĸŀħěĬĕƟŀĭĔıĶƞŀĚĕŀĚĨĬȮ 
ĪŋĔėĬĪņįŇħŏĮƦĬėĶńŘĚėĶŅĺȮŐĨƞŏĴŊŗŀįŌƟėĬıĵŅĵŅĴőĪļŀĵƞŅĚŀŊŗĬŐĸŃŏĸƞŅŏĶŊŗŀĚŏĪŖěĔŖŀŅěŏĔŇħėĺŅĴŏĽňĵľŅĵœħƟȮ 

6. ėŇħĭĺĔȮ&Positive) ėĺŅĴėŇħĭĺĔœĴƞœħƟŏĔňŗĵĺĔńĭĺƞŅėŋĦŏĮƦĬėĬĵŇŘĴĚƞŅĵŐĸŃĝƞŅĚıŌħȮŐĨƞŏĮƦĬ
ėĺŅĴėŇħĪňŗėŋĦĽŅĴŅĶĩĴŀĚőĸĔŒĬŐĚƞĭĺĔȮĴŀĚĮƤĠľŅĺƞŅŏĮƦĬőŀĔŅĽŒĬĔŅĶıńĥĬŅĨĬŏŀĚȮœħƟŏĶňĵĬĶŌƟŐĸŃľŅ
ĺŇīňŐĔƟœĕĮƤĠľŅȮŐĪĬĔŅĶœĮĨņľĬŇėĬŀŊŗĬȮĞŉŗĚĔŅĶĴŀĚőĸĔŒĬŐĚƞĭĺĔěŃĪņŒľƟėŋĦŐĸŃŏıŊŗŀĬĶƞĺĴĚŅĬĴň
ėĺŅĴĽŋĕŒĬĔŅĶĪņĚŅĬĴŅĔĕŉŘĬ 

7. ŒĽƞŒěȮ&Empathic) ĔŅĶĮĢŇĭńĨŇĨƞŀįŌƟėĬŒĬŐĭĭĪňŗėŋĦĨƟŀĚĔŅĶœħƟĶńĭĔŅĶĮĢŇĭńĨŇȮħƟĺĵĔŅĶŏŀŅ
ŒěŒĽƞĶńĭĲƤĚȮĶńĭĶŌƟĺƞŅėĬŀŊŗĬĶŌƟĽŉĔŀĵƞŅĚœĶȮŏĴŊŗŀėŋĦŏėŅĶıĕŀĭŏĕĨĕŀĚįŌƟėĬŐĸŃĵŀĴĶńĭėĺŅĴŏĮƦĬĨńĺĨĬĕŀĚ
ıĺĔŏĕŅȮ&ŐĴƟĺƞŅėŋĦěŃœĴƞŏľŖĬħƟĺĵĔńĭıĺĔŏĕŅĔŖĨŅĴ'ȮįŌƟėĬĔŖěŃĽĬŋĔĔńĭĔŅĶĪņĚŅĬĶƞĺĴĔńĭėŋĦ 

8. įŌƟĽŊŗŀĽŅĶĪňŗħňȮ&Good Communicator) ĪńĔļŃĔŅĶĽŊŗŀĽŅĶĪňŗĽņėńĠĪňŗĽŋħėŊŀĔŅĶĶŌƟĺŇīňĺŇěŅĶĦƢ 
ŀĵƞŅĚĴňĝńŘĬŏĝŇĚŐĸŃĽĶƟŅĚĽĶĶėƢȮėŋĦŀŅěĺŇěŅĶĦƢŏıŊŗŀěŋħĮĶŃĽĚėƢŒĬĔŅĶĕńĭŏėĸŊŗŀĬĪňĴœĮĕƟŅĚľĬƟŅŐĸŃŐĔƟœĕ
ĮƤĠľŅȮĔŅĶŐĽħĚėĺŅĴĝŊŗĬĝĴŒĬĽŇŗĚĪňŗėĬŕȮĬńŘĬĪņœħƟħňěŃĽĶƟŅĚĔĶŀĭėņĺŇěŅĶĦƢŏĝŇĚĭĺĔŐĸŃěŃĬņœĮĽŌƞ
ėĺŅĴĽņŏĶŖěĕŀĚĪňĴ 

9. ĴńŗĬŒěȮ&Confident) ŏĴŊŗŀėŋĦĴňĳŅıĸńĔļĦƢŒĬŏĝŇĚĭĺĔėŋĦěŃœĴƞėƞŀĵıķĨŇĔĶĶĴĔƟŅĺĶƟŅĺȮŏĝŇĚ
ĶŋĔȮŐĸŃĔŅĶĬŇĬĪŅȮėĬĪňŗĴňėĺŅĴĴńŗĬŒěĝŀĭĝĴŏĝĵŒľƟįŌƟŀŊŗĬĶŌƟĽŉĔħňĴŅĔĔĺƞŅĔŅĶŒĽƞĶƟŅĵŏıŊŗŀĬĶƞĺĴĚŅĬȮĬŀĔěŅĔĬňŘ 
ėĬĪňŗĴňėĺŅĴĴńŗĬŒěěŃœĴƞŐĽħĚŀŅĶĴĦƢĨƞŀėĺŅĴĸƟĴŏľĸĺŐĸŃėņĺŇěŅĶĦƢȮŒĬĕĦŃĪňŗėĬĪňŗĕŅħėĺŅĴĴńŗĬŒě 
ŀŅěĴŀĚĺƞŅĔŅĶĺŇěŅĶĦƢŏĝŇĚĽĶƟŅĚĽĶĶėƢŏĮƦĬĔŅĶőěĴĨňȮŐĨƞėĬĪňŗĴňėĺŅĴĴńŗĬŒěěŃĴŀĚĺƞŅŏĮƦĬŏľĴŊŀĬėņĨŇĝĴĪňŗ
ıĺĔŏĕŅĽŅĴŅĶĩŒĝƟŏıŊŗŀĮĶńĭĮĶŋĚĨĬŏŀĚȮ 

10. ĽŅĴŅĶĩĪņĚŅĬľĸŅĵŀĵƞŅĚıĶƟŀĴĔńĬœħƟȮ&Able to Multitask) ŒĬĵŋėĮƤěěŋĭńĬıĬńĔĚŅĬ
œĴƞėƞŀĵĴňőŀĔŅĽěħěƞŀĔńĭőėĶĚĔŅĶĪňĸŃőėĶĚĔŅĶȮŒĬĽĩŅĬĔŅĶĦƢĽƞĺĬŒľĠƞıĬńĔĚŅĬěŃĨƟŀĚěńħĽĶĶĔŅĶ
ĪņĚŅĬȮ2-3ȮĚŅĬŒĬĕĦŃĪňŗĨƟŀĚĪņĨŅĴĔņľĬħŏĺĸŅĽƞĚĚŅĬŀĵƞŅĚŏėĶƞĚėĶńħȮħƟĺĵŏľĨŋĬňŘĔŅĶĪņĚŅĬľĸŅĵ
ŀĵƞŅĚıĶƟŀĴĔńĬěŉĚŏĮƦĬĸńĔļĦŃĪńŗĺœĮŀĵƞŅĚľĬŉŗĚĪňŗĬŅĵěƟŅĚėńħĔĶŀĚįŌƟĽĴńėĶŒĬĔŅĶĽńĴĳŅļĦƢĚŅĬȮ 

11. ŒĽƞŒěĶŅĵĸŃŏŀňĵħȮ&Detail-Oriented) ėŋĦŒľƟėĺŅĴĽņėńĠĔńĭĽŇŗĚŏĸŖĔȮŕȮĬƟŀĵȮŕȮŒĽƞŒěŒĬ
ĶŅĵĸŃŏŀňĵħŀĵƞŅĚŒĔĸƟĝŇħȮĶŌƟĽŇŗĚĪňŗėĬŀŊŗĬŀŅěĸŊĴŏĸŊŀĬœĮȮŐĸŃĽŇŗĚĬňŘĴňĮĶŃőĵĝĬƢĴŅĔŒĬŐĚƞĕŀĚĔŅĶŐĔƟĮƤĠľŅ
őħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚľŅĔĨƟŀĚŒĝƟĺŇīňĔŅĶŐĔƟĮƤĠľŅĪňŗĽĶƟŅĚĽĶĶėƢȮ 

12. ŀŇĽĶŃȮ&Autonomous) ėŋĦŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴĶŌƟĽŉĔĕŀĚıĬńĔĚŅĬĪňŗĴŀĚľŅĔŅĶ
ĪņĚŅĬĪňŗŏĮƦĬŀŇĽĶŃȮĴňįŌƟěńħĔŅĶĪňŗħňĴňėĺŅĴŏĴĨĨŅĔĶŋĦŅȮĴňĔŅĶĭĶŇľŅĶěńħĔŅĶŐĭĭœĴƞěŌƟěňŘěŋĔěŇĔȮĴňėĺŅĴėŇħ
ĶŇŏĶŇŗĴĽĶƟŅĚĽĶĶėƢȮŏĝŊŗŀĩŊŀœħƟȮĽŅĴŅĶĩĴŀĭľĴŅĵĚŅĬȮıĶƟŀĴĪńŘĚŏĝŊŗŀŒěĺƞŅıĬńĔĚŅĬěŃĽŅĴŅĶĩĪņĚŅĬŒľƟ
ŏĽĶŖěĽŇŘĬĨŅĴĔņľĬħŏĺĸŅŐĸŃĽĶƟŅĚįĸĸńıīƢĪňŗħňĪňŗĽŋħŒľƟĔńĭŀĚėƢĔĶ 

13. ĮĶńĭĨńĺœħƟȮ&Adaptable) ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺľĴŅĵĩŉĚėĺŅĴĵŊħľĵŋƞĬĨƞŀĬŇĽńĵ
ĔŅĶĪņĚŅĬŐĸŃĭŋėĸŇĔĕŀĚŏıŊŗŀĬĶƞĺĴĚŅĬȮľŅĔėŋĦŏĮƦĬėĬĝŀĭŏĕƟŅĽńĚėĴŐĸŃŏĮƦĬėĬĝƞŅĚıŌħėŋĦŀŅěĨƟŀĚ
ĮĶńĭĨńĺŒľƟŏĕƟŅĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬĪňŗĝŀĭŏĔŖĭĨńĺĞŉŗĚĨƟŀĚĔŅĶĽĳŅıŐĺħĸƟŀĴĪňŗŏĚňĵĭĽĚĭŏıŊŗŀŒľƟœħƟ
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ĮĶŃĽŇĪīŇįĸŒĬĔŅĶĪņĚŅĬȮľŅĔėŋĦŏĮƦĬėĬŏĔŖĭĨńĺŒľƟŒĝƟėņĩŅĴĪňŗŏĮƦĬĴŇĨĶĽńĔĽŀĚĽŅĴėņĩŅĴŏıĶŅŃěŃ
ĝƞĺĵĽĶƟŅĚĽŅĵĽńĴıńĬīƢĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬĪňŗĝŀĭıŌħėŋĵ 

14. ŏĕƟŅŒěŀŋĨĽŅľĔĶĶĴȮ&Understands the Industry) ėĺŅĴĽŅĴŅĶĩĪŅĚŏĪėĬŇėĪņŒľƟ
ėŋĦŏĮƦĬĪĶńıĵƢĽŇĬĪňŗĴňėƞŅĽņľĶńĭĪňĴȮŐĨƞėĺŅĴŏĕƟŅŒěŒĬŀŋĨĽŅľĔĶĶĴĪňŗĔĺƟŅĚĕŉŘĬĪņŒľƟœĴƞĽŅĴŅĶĩľŅŒėĶŐĪĬĪňŗ
ėŋĦœħƟĔŅĶĨŇħĨŅĴŐĬĺőĬƟĴŀŋĨĽŅľĔĶĶĴœĴƞėĺĶŏĮƦĬŏıňĵĚėĺŅĴĶńĭįŇħĝŀĭĽņľĶńĭĪňĴįŌƟĬņȮŐĨƞĪŋĔėĬėĺĶ
ĴňėĺŅĴĽĬŒěŏĔňŗĵĺĔńĭŐĬĺőĬƟĴĕŀĚĨĸŅħȮ 

15. ĵŊĬľĵńħȮ&Persistent) ĔŅĶĶńĔļŅĪńĻĬėĨŇĪňŗħňŐĸŃėĺŅĴŏıňĵĶıĵŅĵŅĴŀĵƞŅĚěĶŇĚěńĚȮŐĴƟĺƞŅ
ĭŅĚėĶńŘĚĽŇŗĚĨƞŅĚȮŕȮěŃœĴƞŏĮƦĬœĮĨŅĴĪňŗėŋĦĨƟŀĚĔŅĶȮ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮPope ĺƞŅŀĵƞŅĚœĶȮ=  
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

7,ȮȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮKalesi 
Kalesi (2019) ĞŉŗĚŏĮƦĬĬńĔŏĕňĵĬĪňŗĪŋƞĴŏĪŐĸŃĴňĮĶŃĽĭĔŅĶĦƢŒĬľńĺĕƟŀĨƞŅĚȮŕȮĴŅĔĴŅĵ

őħĵŏĜıŅŃŏĬƟĬħƟŅĬŏĪėőĬőĸĵňȮĪńĻĬĻŇĸĮƝȮĽŊŗŀȮŐĸŃĔŅĶĨĸŅħŏĝŇĚŏĬŊŘŀľŅȮ&Content Marketing) œħƟ
ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ10ȮĮĶŃĔŅĶȮħńĚĬňŘ 

1. ĴňėĺŅĴĴńŗĬŒěȮœĴƞľĵŇŗĚįĵŀĚȮ&Be Confident. not Arrogant) ĔŅĶĴňĴŋĴĴŀĚĪňŗĝńħŏěĬ 
ĴňŏıŊŗŀĬĶƞĺĴĪňĴĪňŗĴńŗĬŒěŒĬĨńĺŏŀĚȮŏĕŅěŃŐĽħĚĨńĺĨĬĪňŗħňĪňŗĽŋħĕŀĚĪŋĔėĬŀŀĔĴŅȮıĺĔŏĕŅĪņŒľƟėĺŅĴ
ŐĨĔĨƞŅĚĶŅĭĶŊŗĬĨĸŀħěĬĴňĕƟŀŏĽĬŀŐĬŃĪňŗĽĶƟŅĚĽĶĶėƢȮŒĬĪŅĚĨĶĚĔńĬĕƟŅĴŏıŊŗŀĬĶƞĺĴĚŅĬĪňŗľĵŇŗĚįĵŀĚĪņŒľƟ
ŏĔŇħĮƤĠľŅŒĬĔŅĶĽŊŗŀĽŅĶĳŅĵŒĬĪňĴȮıĺĔŏĕŅĨŀĭĽĬŀĚŏĝŇĚĸĭĨƞŀėņĺŇěŅĶĦƢŐĸŃĸħĮĶŃĽŇĪīŇĳŅıĔŅĶ
ĪņĚŅĬȮŐĸŃȮėĺŅĴėŇħŏĝŇĚĭĺĔěŃĮŌĪŅĚœĮĽŌƞĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏĽĴŀȮŏĮƦĬĔŅĶĽƞĚŏĽĶŇĴ
ėĺŅĴĽŅĴńėėňĔŅĶĴŀĚőĸĔŒĬŐĚƞħňȮŐĸŃĬņœĮĽŌƞĮĶŃĽŇĪīŇĳŅıŐĸŃįĸĔņœĶŒĬĪňŗĽŋħȮ 

2. ĝƞĺĵŏľĸŊŀŏıŊŗŀĬĶƞĺĴĚŅĬĕŀĚėŋĦȮ&Help your Colleagues) ėŋĦĸńĔļĦŃŐĭĭĪňĴĪňŗĴňȮ
ėŊŀėĺŅĴŏľŖĬŀĔŏľŖĬŒěŐĸŃėĺŅĴŏĕƟŅŒěįŌƟŀŊŗĬȮĽĴŅĝŇĔŒĬĪňĴĪňŗħňěŃıĵŅĵŅĴĝƞĺĵŏľĸŊŀŐĸŃŐĭƞĚĮƤĬĳŅĶŃ
ĚŅĬȮŐĸŃĕƟŀĔńĚĺĸĕŀĚĪňĴȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıěŃĪņœħƟĔŖĨƞŀŏĴŊŗŀėŋĦŏĶňĵĬĶŌƟĪňŗěŃĝĬŃŐĸŃ
ŐıƟŏĮƦĬĪňĴȮ 

3. ĪņĨńĺŏĮƦĬĴĬŋļĵƢȮœĴƞŒĝƞľŋƞĬĵĬĨƢŏĜıŅŃĪŅĚȮ&Be a Human Being. Not a Specialized 
Robot) ĔŅĶĪņĚŅĬŏıŊŗŀıńĥĬŅĪńĔļŃěĬĔĸŅĵŏĮƦĬĴŊŀŀŅĝňıĪňŗĴňėĺŅĴŏĝňŗĵĺĝŅĠŏĜıŅŃĪŅĚȮŀŅěŏĮƦĬ
ŏĶŊŗŀĚĵŅĔĪňŗŏıŊŗŀĬĶƞĺĴĪňĴœĴƞĽŅĴŅĶĩĪņĚŅĬľĸŅĵŀĵƞŅĚıĶƟŀĴĔńĬœħƟȮŏĬŊŗŀĚěŅĔıĺĔŏĕŅŏĝňŗĵĺĝŅĠŏĜıŅŃŒĬ
ĽŅĕŅĕŀĚĨĬěĶŇĚŕȮĵĔĨńĺŀĵƞŅĚŏĝƞĬȮĬńĔĔŅĶĨĸŅħŐĸŃĬŅĵľĬƟŅİƙŅĵĪĶńıĵŅĔĶĭŋėėĸĴńĔıŌħŏĔƞĚĔĺƞŅ
őĮĶŐĔĶĴŏĴŀĶƢȮŐĸŃĬńĔĺŇĪĵŅĻŅĽĨĶƢĕƟŀĴŌĸȮĽŀĚėĬŐĶĔœħƟĶńĭĔŅĶİƗĔİĬŒľƟĽŊŗŀĽŅĶœħƟŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬŏıŊŗŀľŅŏĸňŘĵĚĝňıŒĬĕĦŃĪňŗįŌƟŏĝňŗĵĺĝŅĠħƟŅĬŏĪėĬŇėıŌħįƞŅĬĚŅĬĕŀĚıĺĔŏĕŅȮ 

4. ŏĔŖĭĸŌĔĭŀĸěņĬĺĬĴŅĔŒĬŀŅĔŅĻ &Keep many balls in the air'ȮŏĮƦĬĪňŗĵŀĴĶńĭĔńĬ
ĺƞŅŒĬőĸĔĪňŗŏĶƞĚĶňĭĕŀĚıĺĔŏĶŅȮĔŅĶĪņĚŅĬľĸŅĵŀĵƞŅĚŏĮƦĬĽŇŗĚěņŏĮƦĬȮįŌƟĬņĨƟŀĚĔŅĶĽĴŅĝŇĔĪňŗĴňĪńĔļŃĪňŗ
ľĸŅĔľĸŅĵŏıŊŗŀĺŅĚŐįĬĮĶŇĴŅĦĚŅĬȮĺŅĚŐįĬĚĭĮĶŃĴŅĦľĸŅĵŕőėĶĚĔŅĶŒĬŏĺĸŅŏħňĵĺĔńĬȮ 
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5. ŏĮƦĬĔŇŘĚĔƞŅĴŊŀŀŅĝňıȮ&Be a professional Chameleon) ĨĸŅħīŋĶĔŇěĴňĔŅĶŏĮĸňŗĵĬŐĮĸĚȮ
ŐĸŃıńĥĬŅĨĸŀħŏĺĸŅȮěŉĚĨƟŀĚĴňĪńĔļŃĺŇīňĔŅĶĪņĚŅĬĪňŗĪńĬĽĴńĵȮĴňėŋĦĳŅıĔŅĶĪņĚŅĬȮĽĴŅĝŇĔŒĬĪňĴĔƟŅĺ
œĮıĶƟŀĴĔńĭĔŅĶŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞȮŕȮĝƞĺĵŏľĸŊŀŏıŊŗŀĬĶƞĺĴĚŅĬĨĸŀħěĬĮĶńĭĨńĺŏĕƟŅĔńĭėĺŅĴŏĮƦĬěĶŇĚŒľĴƞȮ
ŕȮȮĔŅĶŏĮƦĬĔŇŘĚĔƞŅŐĭĭĴŊŀŀŅĝňıĵńĚŒľƟėĺŅĴĽņėńĠĔńĭĔŅĶĶĺĴĨńĺĪŅĚĽńĚėĴĕŀĚįŌƟĴŅŒľĴƞŐĸŃĶńĭĴŊŀĔńĭ
ĭŋėĸŇĔĪňŗĞńĭĞƟŀĬŒĬĪňĴĕŀĚıĺĔŏĕŅŀĵƞŅĚĶŃĴńħĶŃĺńĚȮŏĮƚŅľĴŅĵĽŌĚĽŋħĕŀĚıĺĔŏĕŅėŊŀĔŅĶĨĶĺěĽŀĭȮ
 ĽĩŇĨŇĪŅĚĽŋĕĳŅı ȮĕŀĚĪňĴŀĵŌƞŏĽĴŀȮŏıŊŗŀœĴƞŒľƟœĴƞĴňĽŇŗĚŒħĽŅĴŅĶĩĪņĸŅĵĽƞĺĬĽņėńĠĕŀĚĪňĴĕŀĚıĺĔŏĕŅ
œħƟȮ 

 6. ŏĮƦĬŏěƟŅĕŀĚĚŅĬŐĸŃėņıŌħĕŀĚėŋĦŏŀĚȮ&Take Ownership of your Work and 
Words)Ȯ 

ĔŅĶĵŊĬŀĵŌƞŏĭŊŘŀĚľĸńĚĚŅĬĕŀĚėŋĦěŃĽĶƟŅĚėĺŅĴŏĝŊŗŀĴńŗĬŒĬĪňĴĕŀĚėŋĦȮȮĽĴŅĝŇĔŒĬĪňĴĪňŗħňŐĸŃ
ŏľĴŅŃĽĴěŃĨƟŀĚĶńĭįŇħĝŀĭĨƞŀėĺŅĴįŇħıĸŅħȮěŋħŀƞŀĬȮŐĸŃœħƟĶńĭĽƞĺĬŐĭƞĚėĺŅĴĽņŏĶŖěŀĵƞŅĚĵŋĨŇīĶĶĴȮ 

Ȯ7. ŏĮƦĬįŌƟŐĔƟœĕĮƤĠľŅȮ&Be a Troubleshooter) ĔŅĶŐĔƟĮƤĠľŅœĴƞŒĝƞŏĶŊŗŀĚĚƞŅĵĪňŗěŃĪņľĶŊŀ
ŏĮƦĬėŋĦĽĴĭńĨŇĨŇħĨńĺĨńŘĚŐĨƞŏĔŇħȮĔŅĶŐĔƟœĕĮƤĠľŅĨƟŀĚŒĝƟėĺŅĴĶŌƟĴŅĔĴŅĵȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃ
ėĺŅĴĶŌƟĽŉĔĪňŗħňŒĬĔŅĶėĺĭėŋĴȮŏľĬŊŀĽŇŗĚŀŊŗĬŒħȮįŌƟŐĔƟĮƤĠľŅěŃĨƟŀĚŏĮƦĬįŌƟĶĺĭĶĺĴŐĸŃĴňĪńĔļŃĔŅĶĮƚŀĚĔńĬ
œĴƞŒľƟĪňĴĨŊŗĬĨĶŃľĬĔŏĴŊŗŀĽŇŗĚĨƞŅĚŕȮıńĚĪĸŅĵŏĮƦĬėĺŅĴĽŅĴŅĶĩĪňŗľŅœħƟĵŅĔȮŐĸŃěŃĝŊŗĬĝĴĔŅĶĪņĚŅĬĕŀĚ
ŏıŊŗŀĬĶƞĺĴĪňĴȮĨĸŀħěĬŏĕƟŅŒěĺŇīňĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖě 

8. ĴŋƞĚĴńŗĬŒĬĚŅĬŀĵƞŅĚŐĪƟěĶŇĚȮ&Truly Commit to the Job) ĔŅĶĴŋƞĚĴńŗĬĔńĭĭŅĚĽŇŗĚŀĵƞŅĚ
ŏĨŖĴĪňŗėŋĦĨƟŀĚıŇĽŌěĬƢŒľƟŏľŖĬĩŉĚėĺŅĴĪŋƞĴŏĪŒľƟĔńĭĴńĬȮĔŅĶĪņĚŅĬľĬńĔœĴƞŒĝƞŐėƞŏıĶŅŃŏĶŊŗŀĚŏĚŇĬŐĸŃĝŊŗŀŏĽňĵĚ
ŏĪƞŅĬńŘĬĴńĬŏĔňŗĵĺĔńĭĔŅĶĪņŒĬĽŇŗĚĪňŗŏĨŇĴŏĨŖĴėĺŅĴİƤĬĕŀĚėŋĦȮĽĴŅĝŇĔŒĬĪňĴĪňŗĵŀħŏĵňŗĵĴěŃĴňėĺŅĴĽńĴıńĬīƢ
ĪňŗĸŉĔĞŉŘĚĵŇŗĚĕŉŘĬĔńĭĚŅĬŐĸŃŏĝŊŗŀĴńŗĬŒĬėĺŅĴĽņėńĠĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮėĬĪňŗĴňŐĶĚĭńĬħŅĸŒěŀĵƞŅĚ
ŐĪƟěĶŇĚěŃıĵŅĵŅĴıńĥĬŅėĺŅĴĽńĴıńĬīƢĪňŗŐĬƞĬŐĲƚĬĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬŀĵƞŅĚĴŊŀŀŅĝňıŐĸŃıĶƟŀĴŒľƟĭĶŇĔŅĶ
ŏĴŊŗŀěņŏĮƦĬȮ 

9. ĨĶĚœĮĨĶĚĴŅȮœĴƞľĵŅĭėŅĵȮ&Be Direct. Not Rude) ĔŅĶıŌħėĺŅĴŒĬŒěĩŊŀŏĮƦĬĽŇĪīŇȮ
ŐĸŃŏĮƦĬĸńĔļĦŃĕŀĚĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚŒĬĪňŗĪņĚŅĬĞŉŗĚŏĮƦĬĽĩŅĬĪňŗĪňŗŏĶŅĴńĔěŃ
ŒĝƟŏĺĸŅľĬŉŗĚŒĬĽŅĴĕŀĚĝňĺŇĨĕŀĚŏĶŅŏĮƦĬŏĶŊŗŀĚĽņėńĠĪňŗėŋĦĨƟŀĚıŌħȮħƟĺĵėĺŅĴěĶŇĚŒěŐĸŃĨƟŀĚĽŋĳŅıȮ
ŏĬŊŗŀĚěŅĔĪňĴĴňőėĶĚĽĶƟŅĚėĸƟŅĵĔńĭėĶŀĭėĶńĺȮėĺŅĴįŌĔıńĬŒĬĪňĴŏĮƦĬĚŅĬľĬńĔȮŐĨƞĪƟŅĵĪňŗĽŋħŐĸƟĺěŃ
ĬņœĮĽŌƞĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ 

10. ıŉŗĚĨĬŏŀĚœħƟȮ&Be Autonomous) ĔŅĶĪņĚŅĬŏĮƦĬĪňĴœĴƞœħƟľĴŅĵėĺŅĴĺƞŅŐĨƞĸŃėĬĨƟŀĚ
ıŉŗĚıŅėĬŀŊŗĬĨĸŀħŏĺĸŅȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩĶńĭįŇħĝŀĭĨƞŀľĬƟŅĪňŗĕŀĚĨĬœħƟŀĵƞŅĚŏĨŖĴĪňŗŐĸŃħņŏĬŇĬĔŅĶ
ĨƞŀœĮœħƟȮıĺĔŏĕŅėĺĶŒĝƟėĺŅĴėŇħĶŇŏĶŇŗĴĪňŗĩŌĔĨƟŀĚȮěńħŏĺĸŅȮŐĸŃĔņľĬħŏĺĸŅĕńŘĬĨŀĬĪňŗěŃĬņıĺĔŏĕŅœĮĽŌƞ
įĸĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 

Ȯ 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮKalesi ĺƞŅŀĵƞŅĚœĶȮ= ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
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/.,ȮȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮDeering 
Deering (2020) ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĪňĴĚŅĬĪňŗŐĕŖĚŐĔĶƞĚŏĮƦĬ

ĶŅĔģŅĬĕŀĚīŋĶĔŇěĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽŌĚŐĸŃěĶĶĵŅĭĶĶĦĕŀĚĪňĴĪňŗħňĽŅĴŅĶĩĪņŒľƟŀĚėƢĔĶĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěŐĸŃħņŏĬŇĬĚŅĬĶŅĭĶŊŗĬȮėŋĦĽĴĭńĨŇĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ6ȮĮĶŃĔŅĶȮħńĚĬňŘ 

1) ıĺĔŏĕŅĽŊŗŀĽŅĶĔńĬœħƟħňȮThey Communicate Well with Each Other) ĽĴŅĝŇĔŒĬ
ĪňĴĴňĔŅĶĽŊŗŀĽŅĶĔńĬŀĵƞŅĚŏĮƕħŏįĵȮŐĭƞĚĮƤĬėĺŅĴĶŌƟȮėĺŅĴėŇħŏľŖĬȮŐĸŃŐĬĺėŇħĔńĭĽĴŅĝŇĔŒĬĪňĴȮĔŅĶ
ĽŊŗŀĽŅĶŏĮƦĬĽŇŗĚĽņėńĠŒĬĔŅĶĨŇħĨŅĴėĺŅĴėŊĭľĬƟŅŐĸŃĪņĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĔŅĶĽŊŗŀĽŅĶĪňŗ
œĴƞħňŀŅěĬņœĮĽŌƞėĺŅĴĽńĭĽĬȮĞŉŗĚĚŅĬŀŅěĩŌĔĮĸƞŀĵĪŇŘĚœĺƟœĴƞĽĴĭŌĶĦƢȮœĴƞĩŌĔĨƟŀĚľĶŊŀŀŅěŏĔŇħėĺŅĴĕńħŐĵƟĚ
ĕŉŘĬœħƟ 

2) ıĺĔŏĕŅĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵŐĸŃįĸĸńıīƢȮ&They Focus on Goals and Results) 
ĽĴŅĝŇĔŒĬĪňĴŏľŖĬħƟĺĵŐĸŃĔņľĬħŏĮƚŅľĴŅĵĕŀĚĪňĴőħĵıŇěŅĶĦŅěŅĔįĸĸńıīƢœĴƞŒĝƞŐėƞĮĶŇĴŅĦĚŅĬĪňŗĪņȮ
ěŅĔĬńŘĬěŉĚĽŅĴŅĶĩĔņľĬħŐįĬĪňŗĝńħŏěĬŏĔňŗĵĺĔńĭĺŇīňĪňŗıĺĔŏĕŅěŃĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢŏľĸƞŅĬňŘŒĬģŅĬŃĔĸŋƞĴȮ
ĨĸŀħěĬĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚŐĨƞĸŃėĬȮĽŇŗĚĬňŘĪņŒľƟıĺĔŏĕŅĴňĪŇĻĪŅĚĪňŗĝńħŏěĬŐĸŃĪņŒľƟıĺĔŏĕŅĴň
ěŋħĴŋƞĚľĴŅĵŏıŊŗŀĽƞĺĬĶĺĴȮ 

3) ĪŋĔėĬĴňĽƞĺĬĶƞĺĴŀĵƞŅĚĵŋĨŇīĶĶĴȮ&Everyone Contributes their Fair Share) ĽĴŅĝŇĔ
ŐĨƞĸŃėĬŒĬĪňĴĴňĽƞĺĬŐĭƞĚĳŅĶŃĚŅĬŀĵƞŅĚĵŋĨŇīĶĶĴŐĸŃŏĕƟŅŒěŀĵƞŅĚĩƞŀĚŐĪƟĺƞŅėĺŅĴĶńĭįŇħĝŀĭĕŀĚĨĬėŊŀ
ŀŃœĶŐĸŃŏľĴŅŃĽĴĔńĭĔŅĶħņŏĬŇĬīŋĶĔŇěŀĵƞŅĚœĶȮıĺĔŏĕŅĶŌƟĽŉĔĩŉĚėĺŅĴŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĪňĴĴňėĺŅĴĴŋƞĚĴńŗĬ 
ŒĬĔŅĶĪņĚŅĬȮŐĸŃŒĽƞŒěŒĬėĺŅĴĽņŏĶŖěĕŀĚŀĚėƢĔĶ 

4) ıĺĔŏĕŅŒľƟĔŅĶĽĬńĭĽĬŋĬĞŉŗĚĔńĬŐĸŃĔńĬȮ&They Offer Each Other Support) ĽĴŅĝŇĔ
ŒĬĪňĴĵŇĬħňĝƞĺĵŏľĸŊŀįŌƟŀŊŗĬŏĽĴŀŏĴŊŗŀĴňŒėĶĨƟŀĚĔŅĶėĺŅĴĝƞĺĵŏľĸŊŀŒĬĔŅĶĪņĚŅĬȮĪňĴĴńĔěŃĴňĮĶŃĽŇĪīŇįĸ
ĴŅĔĕŉŘĬŏĴŊŗŀıĺĔŏĕŅœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬěŅĔŀĚėƢĔĶŐĸŃœħƟŏĕƟŅĩŉĚĪĶńıĵŅĔĶĪňŗěņŏĮƦĬ 

5) ĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴľĸŅĔľĸŅĵȮ&Team Members are Diverse) ĪŋĔėĬĴňŏŀĔĸńĔļĦƢ
ŏĜıŅŃĨńĺŐĸŃĽŅĴŅĶĩĬņŏĽĬŀĮĶŃĽĭĔŅĶĦƢŐĸŃėĺŅĴĶŌƟĕŀĚĨĬŏŀĚĪňŗėĬŀŊŗĬŀŅěœĴƞĴňȮėĺŅĴľĸŅĔľĸŅĵ
ŏĮƦĬĽŇŗĚěņŏĮƦĬȮĽĴŅĝŇĔŐĨƞĸŃėĬŒĬĪňĴĴňĪńĔļŃĪňŗěņŏĮƦĬĪňŗŐĨĔĨƞŅĚȮĪņŒľƟĪňĴĴňĪńĔļŃĪňŗėĶŀĭėĸŋĴĪńŘĚľĴħȮ 
ĪňĴĴňěŋħŐĕŖĚŐĸŃĪńĔļŃȮėĺŅĴľĸŅĔľĸŅĵĕŀĚĭŋėĸŇĔȮĔĸŋƞĴȮŀŅĵŋȮĺńĥĬīĶĶĴȮłĸłȮĽŅĴŅĶĩĬņėĺŅĴėŇħ
ĽĶƟŅĚĽĶĶėƢŐĸŃėĺŅĴėŇħĪňŗľĸŅĔľĸŅĵĴŅĽŌƞĪňŗĪņĚŅĬœħƟȮ 

6) ĴňėĺŅĴŏĮƦĬįŌƟĬņĪňŗħňȮ&Good Leadership) ĪňĴĪňŗŐĕŖĚŐĔĶƞĚĴńĔěŃĴňįŌƟĬņĪňŗıĺĔŏĕŅœĺƟĺŅĚŒě
ŐĸŃŏėŅĶıȮĭŋėėĸĬňŘĪņĚŅĬŏĮƦĬħńŗĚĔŅĺĪňŗĵŉħĪňĴœĺƟħƟĺĵĔńĬŐĸŃėĺĶĶńĭįŇħĝŀĭŒĬĔŅĶĔņľĬħěńĚľĺŃŒľƟ
ĔņĸńĚŒěŐĸŃŐĶĚěŌĚŒěŐĸŃėŀĵŀńıŏħĪĽĴŅĝŇĔĪŋĔėĬŒĬĪňĴȮ 

7) ĴňĔŅĶěńħĶŃŏĭňĵĭȮ&RfcwŲpcȮMpe_lgxcb' ĔŅĶěńħĶŃŏĭňĵĭŏĮƦĬĽŇŗĚĽņėńĠĽņľĶńĭĔŅĶ
ħņŏĬŇĬĚŅĬŒľƟĶŅĭĶŊŗĬȮľŅĔœĴƞĴňĽŇŗĚĬňŘĽĩŅĬĪňŗĪņĚŅĬŀŅěĺŋƞĬĺŅĵŐĸŃŀŅěěŃœĴƞĭĶĶĸŋŏĮƚŅľĴŅĵĨŅĴĪňŗ
ĔņľĬħȮŐĴƟĺƞŅŐĨƞĸŃėĬěŃĶńĭįŇħĝŀĭŒĬĔŅĶěńħĶŃŏĭňĵĭĳŅĶŃĚŅĬĕŀĚĨĬŏŀĚȮŐĨƞİƙŅĵĭĶŇľŅĶėĺĶ
ĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĪŋĔŀĵƞŅĚħņŏĬŇĬœĮĨŅĴŐįĬŐĸŃĽĴŅĝŇĔŐĨƞĸŃėĬŒĬĪňĴĪņĚŅĬœħƟŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıĔŅĶěńħĔŅĶĮĶŃĝŋĴŏĮƦĬĮĶŃěņĽŅĴŅĶĩĝƞĺĵŒľƟŐĬƞŒěĺƞŅĪŋĔėĬŏĕƟŅŒěĚŅĬŒĬĶŃħńĭŏħňĵĺĔńĬ
ŐĸŃŏĮƦĬœĮĨŅĴĔņľĬħŏĺĸŅȮ 

8) ıĺĔŏĕŅĽĬŋĔȮ&They Have Fun) ŏĮƦĬŏĶŊŗŀĚĽņėńĠĪňŗěŃĨƟŀĚŏĨŇĴėĺŅĴĽŋĕŒľƟĔńĭĝňĺŇĨĔŅĶ
ĪņĚŅĬȮĪňĴĪňŗĪņĚŅĬĶƞĺĴĔńĬœħƟħňŏĮƦĬıŇŏĻļěŃĽĬŋĔœĮħƟĺĵĔńĬŐĸŃıĭĮŃĔńĬĬŀĔĽņĬńĔĚŅĬŏĮƦĬėĶńŘĚėĶŅĺ 



004 

 

ŏıŊŗŀĽńĚĽĶĶėƢŐĸŃĽĬŋĔĽĬŅĬȮĔŅĶĽĶƟŅĚėĺŅĴĽńĴıńĬīƢŏĝŇĚĭĺĔĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬĽŅĴŅĶĩĽĶƟŅĚ
ĽĳŅıŐĺħĸƟŀĴĪňŗįƞŀĬėĸŅĵĴŅĔĕŉŘĬŐĸŃĸħėĺŅĴĕńħŐĵƟĚœħƟ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮDeering ĺƞŅŀĵƞŅĚœĶȮ= 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

//,ȮȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮBrounstein  
Brounstein (n.d. ) ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĪňĴĨƟŀĚĔŅĶĽĴŅĝŇĔ 

ĪňŗŐĕŖĚŐĔĶƞĚŏıŊŗŀĪņįĸĚŅĬŒľƟħňĪňŗĽŋħȮőħĵĴňŏėĸŖħĸńĭŒĬĔŅĶĶĺĴĽĴŅĝŇĔŒĬĪňĴȮŏĕƟŅħƟĺĵĔńĬȮ/.ȮĮĶŃĔŅĶȮħńĚĬňŘ 
1. ŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴĬƞŅŏĝŊŗŀĩŊŀȮ&Demonstrates Reliability) ėŋĦĽŅĴŅĶĩĺŅĚŒěŒľƟ

ĽĴŅĝŇĔŒĬĪňĴıĵŅĵŅĴĪņĚŅĬŒĬĽŇŗĚĪňŗœħƟĶńĭĴŀĭľĴŅĵŐĸŃĶńĭįŇħĝŀĭĚŅĬŒĬĽƞĺĬĕŀĚĨĬŏŀĚŒľƟĭĶĶĸŋ
ŏĮƚŅľĴŅĵœħƟ 

2. ĽŊŗŀĽŅĶŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ&Communicates Constructively) ĪňĴĨƟŀĚĔŅĶėĬĪňŗıŌħ 
ŐĽħĚėĺŅĴėŇħŀĵƞŅĚĝńħŏěĬȮĨĶĚœĮĨĶĚĴŅŒĬĸńĔļĦŃŏĝŇĚĭĺĔȮĴńŗĬŒěȮŐĸŃŒľƟŏĔňĵĶĨŇȮħƟĺĵėĺŅĴŏėŅĶıĨƞŀįŌƟŀŊŗĬ 

3. ĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Listens Actively) ĽŇŗĚĽņėńĠĪňŗĽŋħĽņľĶńĭĔŅĶĽŊŗŀĽŅĶŐĸŃĔŅĶ
ŐĔƟĮƤĠľŅĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮėŊŀĽĴŅĝŇĔŒĬĪňĴĞŉĴĞńĭȮŏĕƟŅŒěȮıŇěŅĶĦŅŐĬĺėŇħŐĸŃĴŋĴĴŀĚěŅĔįŌƟŀŊŗĬőħĵœĴƞ
ĨƟŀĚőĨƟŏĩňĵĚĪŋĔĮĶŃŏħŖĬȮĽŅĴŅĶĩĶńĭėņĺŇěŅĶĦƢœħƟőħĵœĴƞĨƟŀĚĨŀĭőĨƟȮŐĸŃěņŏĮƦĬĨƟŀĚĴňĺŇĬńĵŒĬĔŅĶĲƤĚ
ĔƞŀĬȮėƞŀĵıŌħȮĔŅĶŏĮƦĬįŌƟĲƤĚĪňŗħňěŉĚŏĮƦĬĽŇŗĚĽņėńĠĽņľĶńĭĪňĴŒĬĔŅĶĪņĚŅĬŒľƟĴňĮĶŃĽŇĪīŇĳŅıȮ 

4. ĪņľĬƟŅĪňŗŒĬģŅĬŃįŌƟĴňĽƞĺĬĶƞĺĴŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Functions as an Active 
Participant) ĽĴŅĝŇĔŒĬĪňĴĪňŗĪņľĬƟŅĪňŗŏĮƦĬįŌƟĴňĽƞĺĬĶƞĺĴȮŀŅĽŅĪņĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵŀĵƞŅĚ
ĔĶŃĨŊŀĶŊŀĶƟĬȮĶŇŏĶŇŗĴĪňŗěŃĝƞĺĵŒľƟĽŇŗĚĨƞŅĚȮŕȮŒľƟĪňĴĮĶŃĽĭėĺŅĴĽņŏĶŖě 

5. ŐĭƞĚĮƤĬŀĵƞŅĚŏĮƕħŏįĵŐĸŃŏĨŖĴŒěȮ&Shares Openly and Willingly) įŌƟŏĸƞĬŒĬĪňĴĪňŗħň
ĶŌƟěńĔŐĭƞĚĮƤĬȮıĺĔŏĕŅĵŇĬħňĪňŗěŃŐĭƞĚĮƤĬĕƟŀĴŌĸȮėĺŅĴĶŌƟȮŐĸŃĮĶŃĽĭĔŅĶĦƢȮıĺĔŏĕŅĶŇŏĶŇŗĴĪňŗěŃŐěƟĚŒľƟ
ĽĴŅĝŇĔŒĬĪňĴėĬŀŊŗĬȮŕȮĪĶŅĭȮ 

6. ĶƞĺĴĴŊŀŐĸŃŏĽĬŀėĺŅĴĝƞĺĵŏľĸŊŀȮ&Cooperates and Pitches in to Help) ėĺŅĴ
ĶƞĺĴĴŊŀėŊŀĔŅĶĪņĚŅĬĶƞĺĴĔńĭįŌƟŀŊŗĬŐĸŃĶƞĺĴĔńĬĪņŏıŊŗŀŒľƟĚŅĬĽņŏĶŖěȮĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮĴň
ĽœĨĸƢŐĸŃĴŋĴĴŀĚĪňŗĨƞŅĚĔńĬȮŐĨƞĔŖľŅĺŇīňĪņĚŅĬĶƞĺĴĔńĬŏıŊŗŀŐĔƟĮƤĠľŅŐĸŃĪņĚŅĬŒľƟĸŋĸƞĺĚȮıĺĔŏĕŅ
ĨŀĭĽĬŀĚĨƞŀėņĶƟŀĚȮĕŀėĺŅĴĝƞĺĵŏľĸŊŀȮŐĸŃŒľƟėĺŅĴĝƞĺĵŏľĸŊŀȮ 

7. ŐĽħĚĩŉĚėĺŅĴĵŊħľĵŋƞĬȮ&Exhibits Flexibility) ĽĴŅĝŇĔŒĬĪňĴĪňŗĵŊħľĵŋƞĬĽŅĴŅĶĩıŇěŅĶĦŅ
ĴŋĴĴŀĚĪňŗŐĨĔĨƞŅĚĔńĬŐĸŃĮĶŃĬňĮĶŃĬŀĴŏĴŊŗŀěņŏĮƦĬȮŏĕŅľĶŊŀŏīŀœĴƞĵŉħĴńŗĬŒĬĴŋĴĴŀĚĕŀĚĨĬŏŀĚȮŐĸŃœĴƞ
őĨƟŐĵƟĚŀĵƞŅĚŏŀŅŏĮƦĬŏŀŅĨŅĵȮ 

8. ŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴĴŋƞĚĴńŗĬĨƞŀĪňĴȮ&Shows Commitment to the Team) ĽĴŅĝŇĔŒĬ
ĪňĴĪňŗŐĕŖĚŐĔĶƞĚȮŒĽƞŒěŒĬĔŅĶĪņĚŅĬŐĸŃįĸĚŅĬĕŀĚĪňĴȮıĺĔŏĕŅĴŅĪņĚŅĬĪŋĔĺńĬħƟĺĵėĺŅĴŏŀŅŒěŒĽƞŐĸŃ
ėĺŅĴĴŋƞĚĴńŗĬȮıĺĔŏĕŅĨƟŀĚĔŅĶĪŋƞĴŏĪŀĵƞŅĚŏĨŖĴĪňŗŐĸŃĨƟŀĚĔŅĶŒľƟĽĴŅĝŇĔŒĬĪňĴėĬŀŊŗĬȮŕȮĪņŏĝƞĬŏħňĵĺĔńĬ 
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9. ĪņĚŅĬŏĮƦĬįŌƟŐĔƟĮƤĠľŅȮ&Works as a Problem-Solver) ĽĴŅĝŇĔŒĬĪňĴĪňŗħňĵŇĬħňĪňŗěŃ
ěńħĔŅĶĔńĭĮƤĠľŅĪŋĔĮĶŃŏĳĪȮőħĵĔŅĶĴŋƞĚŏĬƟĬĔŅĶŐĔƟĮƤĠľŅȮıĺĔŏĕŅŏĮƦĬįŌƟŐĔƟĮƤĠľŅœĴƞŒĝƞįŌƟŀĵŌƞĔńĭĮƤĠľŅȮ
įŌƟőĵĬĮƤĠľŅȮľĶŊŀįŌƟľĸňĔŏĸňŗĵĚĮƤĠľŅȮıĺĔŏĕŅœĴƞĔĸƞŅĺőĪļįŌƟŀŊŗĬȮŀňĔĪńŘĚœĴƞĸŃĪŇŘĚĔŅĶěńħĔŅĶĔńĭĮƤĠľŅȮĬņ
ĮƤĠľŅŀŀĔĴŅŏıŊŗŀŏĮƕħőŀĔŅĽŒľƟĴňĔŅĶıŌħėŋĵŐĸŃĶƞĺĴĴŊŀĔńĭįŌƟŀŊŗĬŏıŊŗŀľŅŐĬĺĪŅĚŐĔƟœĕŐĸŃěńħĪņ
ŐįĬĮĢŇĭńĨŇĔŅĶȮ 

10. ĮĢŇĭńĨŇĨƞŀįŌƟŀŊŗĬħƟĺĵėĺŅĴŏėŅĶıŐĸŃŒľƟĔŅĶĽĬńĭĽĬŋĬȮ&Treats Others in a 
Respectful and Supportive Manner) ĽĴŅĝŇĔŒĬĪňĴĮĢŇĭńĨŇĨƞŀŏıŊŗŀĬĶƞĺĴĪňĴħƟĺĵėĺŅĴĽŋĳŅı
ĽĴŗņŏĽĴŀȮŐĽħĚėĺŅĴŏĕƟŅŒěŐĸŃĔŅĶĽĬńĭĽĬŋĬĪňŗŏľĴŅŃĽĴĨƞŀĽĴŅĝŇĔŒĬĪňĴėĬŀŊŗĬȮŕȮĴňėĺŅĴĴŋƞĚĴńŗĬ
ĴŀĚĕƟŅĴįĸĚŅĬĕŀĚĨĬŏŀĚŐĸŃŒĽƞŒěŒĬįĸĚŅĬőħĵĶĺĴĕŀĚĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěŐĸŃıĺĔŏĕŅĴňĽƞĺĬ
ŒĬėĺŅĴĽņŏĶŖěĬňŘȮĔŅĶĝĬŃŏĮƦĬĪňĴěŉĚŏĮƦĬľĬŉŗĚŒĬŐĶĚěŌĚŒěĪňŗħňŒĬĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚıĬńĔĚŅĬȮ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮBrounstein ĺƞŅŀĵƞŅĚœĶȮ=  

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

 
/0,ȮȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮCameron 
Cameron (2020) ĔĸƞŅĺĩŉĚȮĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĔŅĶĴňĮĶŃĽŇĪīŇĳŅıŒĬ

ĪňĴľĶŊŀĔŅĶĬņĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸŏĮƦĬŏĽƟĬĪŅĚĽŌƞėĺŅĴĽņŏĶŖěȮĽņľĶńĭėĬĪňŗŏĔƞĚŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴĴńĔŏĮƦĬ
ėĬĪňŗĽŅĴŅĶĩŏĮƦĬįŌƟĬņĪňŗĵŇŗĚŒľĠƞœħƟȮĔŅĶĴňėĺŅĴĜĸŅħĪŅĚŀŅĶĴĦƢĽŌĚŐĸŃĔŅĶĪņĚŅĬőħĵŒĝƟĪńĔļŃĨƞŅĚȮŕȮŏĝƞĬȮ
ĔŅĶĲƤĚȮĔŅĶĽŊŗŀĽŅĶȮŐĸŃĔŅĶŐĔƟœĕĮƤĠľŅŏĮƦĬĽŇŗĚĽņėńĠĽņľĶńĭįŌƟĪňŗĨƟŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮħńĚĬňŘ 

/,ȮŀŃœĶĪņŒľƟŏĔŇħĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴ (What Makes Great Teamwork?) 
ŏĴŊŗŀœĴƞĬŅĬĴŅĬňŘĭĶŇļńĪĨƞŅĚȮŕȮœħƟĨĶŃľĬńĔĺƞŅȮĪňĴŏĺŇĶƢėȮ&Teamwork) ĬńŘĬħňĔĺƞŅĔŅĶĴňĪňĴĪňŗŏĨŖĴ

œĮħƟĺĵėĬŏĔƞĚȮŕȮŐĸŃĴňėĺŅĴŏĕƟŅŒěŒľĴƞŏĔňŗĵĺĔńĭĽŇŗĚĪňŗĪņŒľƟŏĔŇħĪňĴŏĺŇĶƢėĪňŗĵŀħŏĵňŗĵĴŐĸŃėĺŅĴĽĬŇĪĽĬĴ
ĔńĬŒĬĪňŗĪņĚŅĬȮĭŅĚėĬĴňıĸńĚŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴĴŅĔěĬĪņŒľƟĪŋĔėĬĶŀĭĨńĺıńĥĬŅœĮŒĬĪŅĚĪňŗħňĕŉŘĬ
ŏıĶŅŃıĺĔŏĕŅĶŌƟĺŇīňĝƞĺĵŏľĸŊŀŒĬľĸŅĵȮŕȮħƟŅĬȮȮėĬŏľĸƞŅĬňŘėŊŀėĬĪňŗĲƤĚœħƟħňȮĽŊŗŀĽŅĶœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı
ĪņĚŅĬĶƞĺĴĔńĬőħĵœĴƞĴňŀňőĔƟȮ&Ego) ŒħȮŕȮŐĸŃŀŊŗĬȮŕȮŀňĔĴŅĔĴŅĵŏĕƟŅĴŅŏĔňŗĵĺĕƟŀĚ 

0,ȮĔŋĠŐěĽƞĺĬĨńĺĽŌƞĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ&Personal Keys to 
Successful Teamwork'Ȯ 

ĴňėĺŅĴĜĸŅħĪŅĚŀŅĶĴĦƢȮĴňıķĨŇĔĶĶĴĪňŗŏĶňĵĬĶŌƟœħƟěŅĔĔŅĶİƗĔİĬȮĴňĪńĔļŃȮŐĸŃĴňėĺŅĴĽŅĴŅĶĩ
ŒĬĔŅĶĪņĚŅĬĪňŗĝƞĺĵŒľƟĮĶŃĽĭėĺŅĴĽņŏĶŖě 

    1' ĔŅĶĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Active Listening) : ŒĬĔŅĶĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮŒľƟŏĬƟĬ
œĮĪňŗėĬĪňŗĔņĸńĚıŌħȮĽĭĨŅıĵńĔľĬƟŅŐĸŃĵŇŘĴĩƟŅėŋĦŏĕƟŅŒěľĶŊŀĶŌƟĽŉĔŏĔňŗĵĺĕƟŀĚĔńĭĽŇŗĚĪňŗŏĕŅıŌħȮŏĴŊŗŀįŌƟėĬĶŌƟĽŉĔ
ĺƞŅĴňėĬĶńĭĲƤĚȮıĺĔŏĕŅĔŖěŃŏĮĸňŗĵĬėĺŅĴĽńĴıńĬīƢŒľƟħňĕŉŘĬ 

    2'ȮĔŅĶĽŊŗŀĽŅĶȮ8ȮĪņŒľƟėĬŀŊŗĬĶŌƟĺƞŅėŋĦŏĕƟŅŒěĽŇŗĚĪňŗıĺĔŏĕŅıŌħȮĸŀĚŀīŇĭŅĵĔĸńĭœĮŏĝƞĬȮŴėŋĦ
ľĴŅĵĩŉĚŵȮŏıŊŗŀŒľƟėŋĦĶŌƟĺƞŅėŋĦŏĕƟŅŒěěĶŇĚȮŕȮľŅĔėŋĦœĴƞŐĬƞŒěŒľƟĩŅĴĺƞŅȮ ėŋĦľĴŅĵĩŉĚŀŃœĶ ȮŏĮƦĬĺŇīňĪňŗħňŒĬ
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ĔŅĶĪņŒľƟıĺĔŏĕŅŀīŇĭŅĵœħƟħňĕŉŘĬȮŒĬĪŅĚĔĸńĭĔńĬėĺĶĴňėĺŅĴĝńħŏěĬŒĬĽŇŗĚĪňŗėŋĦĔņĸńĚıŌħŐĸŃĽŃĪƟŀĬŏĮƦĬ
ĸŅĵĸńĔļĦƢŀńĔļĶĨŇħĨŅĴįĸľŅĔėŋĦĨƟŀĚĔŅĶĴńŗĬŒěĺƞŅĪŋĔėĬŏĕƟŅŒěȮ 

    3' ŏŀŅŒěŒĽƞȮ&Empathy) : ĔŅĶŏŀŅŒěŒĽƞŀŅěľĴŅĵĩŉĚĔŅĶœħƟĵŇĬĽŇŗĚĪňŗėĬŀŊŗĬıŌħŐĸŃŏĶňĵĬĶŌƟĪňŗěŃ
ŏĕƟŅŒěıĺĔŏĕŅȮĽŅĴŅĶĩĝƞĺĵĵŋĨŇėĺŅĴĕńħŐĵƟĚŐĸŃĔĶŃĨŋƟĬėĺŅĴĽńĴıńĬīƢĪňŗħňĕŉŘĬœħƟŏĝƞĬĔńĬȮĬŀĔěŅĔĬňŘĔŅĶŏŀŅŒěŒĽƞ
ŀŅěľĴŅĵĩŉĚĔŅĶĽĶƟŅĚįĸŇĨĳńĦĤƢľĶŊŀĭĶŇĔŅĶĪňŗħňĕŉŘĬŏĴŊŗŀėŋĦŏĔňŗĵĺĕƟŀĚĔńĭėĺŅĴĪƟŅĪŅĵĪňŗįŌƟŀŊŗĬŀŅěœħƟĶńĭĴŅĔĕŉŘĬȮ 

    4' ėĺŅĴĞŊŗŀĽńĨĵƢȮ&Honesty) : ĔŅĶŏĮƦĬėĬħňĪňŗĞŊŗŀĽńĨĵƢľĴŅĵĩŉĚĔŅĶıńĥĬŅĪńĔļŃĔŅĶ
ŐĽħĚėĺŅĴėŇħŏľŖĬĪňŗŐĕŖĚŐĔĶƞĚȮĔŅĶıŌħŒĬĴŋĴĴŀĚĪňŗĽņėńĠĪňŗĪňĴĚŅĬŀŅěĴŀĚĕƟŅĴœĮȮŏĮƦĬėĺŅĴĔĸƟŅľŅĠ
ŐĸŃĔĸƟŅĪňŗěŃŏĮĸňŗĵĬŐĮĸĚŒĬĶŃħńĭĭŋėėĸȮŐĨƞėĺŅĴőĮĶƞĚŒĽĔŖĪņŒľƟľĬƞĺĵĪňĴŐĕŖĚŐĔĶƞĚĕŉŘĬŏĝƞĬĔńĬȮ 

    5' ĔŅĶĶńĭĶŌƟȮ&Awareness) : ıĸĺńĨĕŀĚĪňĴěŃœĴƞŏĔŇħľŅĔĽĴŅĝŇĔŒĬĪňĴœĴƞĪĶŅĭŏĴŊŗŀĴň
ĭŅĚŀĵƞŅĚœĴƞĽĴħŋĸȮľŅĔėĬȮŕȮŏħňĵĺĔņĸńĚįĸńĔħńĬĔŅĶĽĶƟŅĚœŀŏħňĵŐĸŃĔŅĶěńħĚŅĬĬńŗĬœĴƞŒĝƞĔŅĶĪņĚŅĬ
ŏĮƦĬĪňĴȮėŋĦėĺĶĽĬńĭĽĬŋĬŒľƟĪŋĔėĬĴňĽƞĺĬĶƞĺĴŐĸŃĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅıĺĔŏĕŅĴňŏĺĸŅŐĸŃıŊŘĬĪňŗŒĬĔŅĶ
ĴňĽƞĺĬĶƞĺĴŀĵƞŅĚŏĨŖĴĪňŗȮ 

1,ȮĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒĬĪňŗĪņĚŅĬȮ&Teamwork Skills in the Workplace'Ȯ 
    1' ĔŅĶŐĔƟĮƤĠľŅȮ&Problem Solving) : ĔŅĶŐĔƟĮƤĠľŅĴňľĸŅĵĺŇīňȮŀŅěŀĵŌƞŒĬĶŌĮŐĭĭĕŀĚ

ĔŅĶŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮėĺŅĴįŇħıĸŅħŒĬĔŅĶħņŏĬŇĬĔŅĶľĶŊŀĔŅĶŏĕƟŅĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬœĴƞœħƟȮĮƤĠľŅ
ěņŏĮƦĬĨƟŀĚĴňĔŅĶĲƤĚȮėĺŅĴŏĕƟŅŒěȮŐĸŃĔŅĶĮĶńĭĨńĺȮįŌƟĪňŗľŅĪŅĚŏıŊŗŀŒľƟįƞŅĬĮƤĠľŅĬńŘĬœĮœħƟėŊŀėĬĪňŗĪņŒľƟ
ĪňĴĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ 

    2' ĔŅĶĔņľĬħĔĶŀĭĮƤĠľŅȮ&Problem Framing) : ĭŅĚėĶńŘĚįŌƟėĬŀŅěĴŀĚőĸĔŒĬŐĚƞĸĭ
ŐĸŃĴŀĚŏľŖĬŏıňĵĚĕƟŀŏĽňĵĕŀĚĽĩŅĬĔŅĶĦƢŏĪƞŅĬńŘĬȮĞŉŗĚŐĨĔĨƞŅĚěŅĔĔŅĶĔņľĬħĔĶŀĭĮƤĠľŅĞŉŗĚŏĶŅěŃ
ĽŅĴŅĶĩĴŀĚŏľŖĬĮƤĠľŅŐĸŃŏĕƟŅŒěœħƟěŅĔĪŋĔĴŋĴȮĪňŗħňœĮĔĺƞŅĬńŘĬėŊŀŏĴŊŗŀıĺĔŏĕŅĽŅĴŅĶĩĝƞĺĵŒľƟįŌƟŀŊŗĬŏĕƟŅŒě
ĮƤĠľŅŏľĸƞŅĬńŘĬœħƟȮŏıĶŅŃĽŇŗĚĬňŘœĴƞœħƟľĴŅĵĩŉĚŐėƞĔŅĶŐĔƟœĕĮƤĠľŅŒľƟĔńĭĸŌĔėƟŅľĶŊŀīŋĶĔŇěŏĪƞŅĬńŘĬȮŐĨƞĵńĚŀŅě
ľĸňĔŏĸňŗĵĚĮƤĠľŅŏľĸƞŅĬňŘœĺƟĸƞĺĚľĬƟŅĔƞŀĬĪňŗěŃĴňĔŅĶŏĮƕħĨńĺőėĶĚĔŅĶȮįĸŇĨĳńĦĤƢȮľĶŊŀĭĶŇĔŅĶĞŉŗĚŀŅěĴňėƞŅ
ĽņľĶńĭĭĶŇļńĪ 

 3' ĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&Collaboration) : ĔŅĶĪņĚŅĬĶƞĺĴĔńĬŀĵƞŅĚħňľĴŅĵĩŉĚĔŅĶŏĕƟŅŒě 
ěŋħŐĕŖĚŐĸŃěŋħŀƞŀĬĕŀĚĔńĬŐĸŃĔńĬȮĽĴŅĝŇĔĪňŗĴňĪńĔļŃĪňŗľĸŅĔľĸŅĵĴŅŀĵŌƞĶĺĴĔńĬĪņŒľƟĪňĴŏĮƦĬĪňĴĪňŗĪĶĚ
ıĸńĚŒĬĔŅĶĪņĽŇŗĚĨƞŅĚŕŒľƟĽņŏĶŖěȮŐĨƞěŃœħƟįĸĔŖĨƞŀŏĴŊŗŀĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴŀƞŀĬĬƟŀĴĩƞŀĴĨĬŐĸŃŏėŅĶı
ėĺŅĴĽŅĴŅĶĩĕŀĚĔńĬŐĸŃĔńĬŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ 

 2'ȮĺŇīňĮĶńĭĮĶŋĚĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴĕŀĚėŋĦȮ&How to Improve Your Teamwork 
Skills'ȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴœħƟħňȮŒľƟĴŀĚĪňŗėĬĶŀĭĕƟŅĚŏıŊŗŀħŌĺƞŅŒėĶŏĔƞĚŒĬĔŅĶħŉĚĽŇŗĚĪňŗħňĪňŗĽŋħĕŀĚėĬŀŊŗĬ
ŀŀĔĴŅȮĪņŒľƟįŌƟŀŊŗĬĶŌƟĽŉĔĴňėŋĦėƞŅȮĶŌƟĽŉĔĴňįŌƟĶńĭĲƤĚŐĸŃĴňĮĶŃĽŇĪīŇįĸŀĵƞŅĚœĶȮĔŅĶŏĸňĵĬŐĭĭĺŇīňĪňŗıĺĔŏĕŅĴň
ĽƞĺĬĶƞĺĴĔńĭįŌƟŀŊŗĬŐĸŃĺŇīňĔŅĶĽŊŗŀĽŅĶŐĸŃĔĶŃĨŋƟĬĔŅĶĴňĽƞĺĬĶƞĺĴĩŊŀŏĮƦĬĔŅĶŏĶŇŗĴĨƟĬĪňŗħňȮĝŊŗĬĝĴĺŇīňĪňŗĔŅĶ
ĽĶƟŅĚĪňĴĕŀĚıĺĔŏĕŅŐĸŃĕŀėĺŅĴėŇħŏľŖĬĪňŗĨĶĚœĮĨĶĚĴŅĺƞŅŀŃœĶĪňŗėŋĦĨƟŀĚĮĶńĭĮĶŋĚŐĸŃěŃĪņŒľƟĽŇŗĚĬńŘĬ
ŏĔŇħĕŉŘĬœħƟŀĵƞŅĚœĶȮŐĸŃĴňėņŐĬŃĬņŏıŇŗĴŏĨŇĴĽņľĶńĭĔŅĶĽĶƟŅĚŐĶĚĭńĬħŅĸŒěŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮ 

 3'ȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴ8ȮĨńĺŀĵƞŅĚĪňŗľĸŅĵȮŕȮėĬĝŊŗĬĝŀĭȮ&Teamwork: A Fan-Favorite 
Example)ȮHerb Brooks ŏĸŊŀĔįŌƟŏĸƞĬĪňŗŏĕŅŏĝŊŗŀĴńŗĬŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃŏĸŊŀĔėĬĪňŗěŃŏĽĶŇĴĪńĔļŃ
ĕŀĚĔńĬŐĸŃĔńĬœħƟȮȮħƟĺĵĔŅĶĽĬńĭĽĬŋĬĞŉŗĚĔńĬŐĸŃĔńĬȮŏĕƟŅŒěĭĪĭŅĪĕŀĚĨĬȮĶŌƟěńĔŒĝƟĞŉŗĚĔńĬŐĸŃĔńĬŒľƟŏĔŇħ
ĮĶŃőĵĝĬƢĽŌĚĽŋħȮĞŊŗŀĽńĨĵƢĨƞŀėĺŅĴĔĸńĺŐĸŃŏľŖĬŀĔŏľŖĬŒěĨƞŀėĺŅĴĨƟŀĚĔŅĶĕŀĚĔńĬŐĸŃĔńĬȮėĺŅĴ
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ĴľńĻěĶĶĵƢĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴėŊŀĔŅĶĬņĭŋėėĸĪňŗĴňĪńĔļŃĪňŗŐĨĔĨƞŅĚĔńĬĴŅĶĺĴĔńĬŐĸŃĬņ
ėĺŅĴĽŅĴŅĶĩĽŌĚĽŋħĕŀĚıĺĔŏĕŅŀŀĔĴŅŐĸŃŒľƟıĺĔŏĕŅĪņĚŅĬĶƞĺĴĔńĬŏĮƦĬľĬƞĺĵŏħňĵĺ 

őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮCameron ĺƞŅŀĵƞŅĚœĶȮ=  
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ŐĭĭĮĶŃŏĴŇĬĨĬŏŀĚ 

1) ĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ BridgemanȮ 
ĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮBridgemanȮ
ĔĸƞŅĺĩŉĚĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĺƞŅŀĵƞŅĚœĶ= 

2) ĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Rose  
ĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮRoseȮ
ĔĸƞŅĺĩŉĚĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 

3) ĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ WroblewskiȮ 
ĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮWroblewski 
ĔĸƞŅĺĩŉĚĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 

4) ĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ The Pitcher 
WebsiteȮĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮThe Pitcher 
WebsiteȮĔĸƞŅĺĩŉĚĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 

5) ĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Center for 
Management & Organization Effectiveness Website : CMOEȮĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮCenter for 
Management & Organization Effectiveness Website : CMOEȮĔĸƞŅĺĩŉĚĸńĔļĦŃĕŀĚ
ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĺƞŅŀĵƞŅĚœĶ= 
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6) ĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ DeBattiste  
ĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮDeBattisteȮ
ĔĸƞŅĺĩŉĚĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 

7) ĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Pole ĝńħŏěĬħňŐĸƟĺ
ľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮPole 
ĔĸƞŅĺĩŉĚĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 

8) ĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ PopeȮĝńħŏěĬħňŐĸƟĺ
ľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮPopeȮ
ĔĸƞŅĺĩŉĚĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 

9) ĪƞŅĬŏĕƟŅŒěĸńĔļĦŃĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ KalesiȮĝńħŏěĬħňŐĸƟĺ
ľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
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ĽĨŇĽńĴĮĝńĠĠŃŒľƟĔńĭĪňĴŒĬĭĶŇļńĪȮĔĸƞŅĺĩŉĚȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒĬĔŅĶĽĶƟŅĚ
ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ5ȮĮĶŃĔŅĶȮħńĚĬňŘ 

/,ȮĔŅĶıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Developing Teamwork' 
ĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃĔŅĶĪņĚŅĬĶƞĺĴĔńĬĕŀĚĪŋĔėĬȮĨƟŀĚŒĝƟėĺŅĴıĵŅĵŅĴŀĵƞŅĚĴňĽĨŇěŅĔĪŋĔėĬ

ŒĬĪňĴŐĸŃįŌƟĬņŒĬĔŅĶıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮįŌƟĬņĨƟŀĚĽŅĴŅĶĩŒľƟĺńĨĩŋĮĶŃĽĚėƢŐĸŃŏĮƚŅľĴŅĵĪňŗĝńħŏěĬ
ŐĔƞĪŋĔėĬŒĬĪňĴœħƟȮıĺĔŏĕŅĨƟŀĚŏĕƟŅŒěĺƞŅĪŋĔėĬŒĬĪňĴěŃĽŅĴŅĶĩĝƞĺĵŏľĸŊŀĞŉŗĚĔńĬŐĸŃĔńĬŒĬĔŅĶıńĥĬŅŀĵƞŅĚ
ĴŊŀŀŅĝňıœħƟŀĵƞŅĚœĶȮŏĴŊŗŀĪŋĔŀĵƞŅĚĩŌĔěńħŏĨĶňĵĴœĺƟıĶƟŀĴŐĸƟĺȮıĺĔŏĕŅěŃĴňĳŅıĪňŗĝńħŏěĬĕŉŘĬĺƞŅĪňĴěņŏĮƦĬĨƟŀĚ
ŀĵŌƞĶƞĺĴĔńĬŀĵƞŅĚœĶȮŐĸŃĺŇīňĔŅĶĪňŗĪňĴěŃĝƞĺĵĽĬńĭĽĬŋĬĺńĨĩŋĮĶŃĽĚėƢĕŀĚŀĚėƢĔĶŒĬĶŃĵŃĵŅĺ 

0,ȮĔŅĶĽŊŗŀĽŅĶĪňŗħňȮ&Communicate Well' 
ĔŅĶĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĨƟŀĚĪņŀĵƞŅĚĽĴŗņŏĽĴŀŏıŊŗŀŒľƟĪŋĔėĬĽŅĴŅĶĩŐĭƞĚĮƤĬĴŋĴĴŀĚ

ŐĸŃėĺŅĴėŇħŏľŖĬœħƟȮĬŀĔěŅĔĬňŘȮıŉĚĶŃĸŉĔœĺƟŏĽĴŀĺƞŅŒĬĔŅĶĽŊŗŀĽŅĶĔńĭĪňĴŒľƟœħƟįĸħňȮėĺĶŏĸŊŀĔėņıŌħ 
ĪňŗŏľĴŅŃĽĴŏıŊŗŀŏĮƦĬĔŅĶŒľƟĔņĸńĚŒěȮľĸňĔŏĸňŗĵĚĔŅĶŒĝƟĩƟŀĵėņĺŇıŅĔļƢĺŇěŅĶĦƢŐĸŃėĚœĺƟĞŉŗĚĬŘņŏĽňĵĚĪňŗŏĮƦĬ
ĴŇĨĶȮŏıŊŗŀŒľƟĕĺńĠĔņĸńĚŒěĕŀĚĪňĴŀĵŌƞŒĬĶŃħńĭĽŌĚȮěŃĝƞĺĵŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴĶĺĴĩŉĚĪňĴĴňŐĶĚěŌĚŒěȮ
ŒĬĔŅĶĪņĚŅĬĴŅĔĕŉŘĬ 
1,ȮĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěȮ&Establishing Trust' 
ŏıŊŗŀŒľƟĪňĴĕŀĚėŋĦĴňĮĶŃĽŇĪīŇįĸĴŅĔĕŉŘĬȮŒľƟŏıŇŗĴėĺŅĴœĺƟĺŅĚŒěŒĬĽĴŅĝŇĔŒĬĪňĴȮěŋħŏĶŇŗĴĨƟĬĪňŗħň

ĪňŗĽŋħŒĬĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěėŊŀĔŅĶŏıŇŗĴėĺŅĴĜĸŅħĪŅĚŀŅĶĴĦƢȮĔŅĶĨĶŃľĬńĔĶŌƟŒĬĨĬŏŀĚȮŐĸŃĕěńħ
ŀėĨŇĪňŗŏĔŇħĕŉŘĬőħĵœĴƞĶŌƟĨńĺȮŏĴŊŗŀĪņœħƟĽņŏĶŖěȮıĬńĔĚŅĬĕŀĚėŋĦěŃĴňėĺŅĴĶńĭįŇħĝŀĭĴŅĔĕŉŘĬŒĬĽŇŗĚĪňŗıĺĔŏĕŅĪņȮ
ĞŉŗĚĝƞĺĵĸħőŀĔŅĽĕŀĚėĺŅĴĕńħŐĵƟĚ  

2,ȮĮĶŃĽŅĬĔńĭĽĴŅĝŇĔŒĬĪňĴȮ&Connect with team members' 
ĔŅĶĪņėĺŅĴĶŌƟěńĔĽĴŅĝŇĔŒĬĪňĴŏĮƦĬĶŅĵĭŋėėĸĬńŘĬĽņėńĠȮĽĴŅĝŇĔŐĨƞĸŃėĬŒĬĪňĴĕŀĚėŋĦĴň

ĸńĔļĦŃȮĪńĔļŃȮŐĸŃėĺŅĴĽĬŒěĪňŗŐĨĔĨƞŅĚĔńĬȮŏĴŊŗŀėŋĦĨŇħĨƞŀĔńĭıĺĔŏĕŅȮėŋĦěŃĽŅĴŅĶĩĺŅĚĽĴŅĝŇĔŐĨƞ
ĸŃėĬŒľƟŏľĴŅŃĽĴĔńĭĚŅĬœħƟȮĬŀĔěŅĔĬňŘĵńĚœħƟĶńĭĶŌƟŐĬĺĪŅĚĔŅĶŏĽĶŇĴĽĶƟŅĚŐĸŃĵĔĶŃħńĭėĺŅĴıŉĚıŀŒěŒĬĔŅĶ
ĪņĚŅĬĝƞĺĵĸħȮĮƤěěńĵŏĽňŗĵĚĕŀĚĽĴŅĝŇĔĪňŗįŇħľĺńĚĔńĭĔŅĶĪņĚŅĬȮŐĸŃĪņŒľƟĕńŘĬĨŀĬĔŅĶĪņĚŅĬĳŅĵŒĬĪňĴ
ĶŅĭĶŊŗĬĵŇŗĚĕŉŘĬŀňĔħƟĺĵ 

3,ȮĽĬńĭĽĬŋĬįĸĚŅĬȮ&Encourage Contributions' 
ĪňĴĚŅĬěŃĴňĮĶŃĽŇĪīŇĳŅıĔŖĨƞŀŏĴŊŗŀıĬńĔĚŅĬĽŅĴŅĶĩŏĽĬŀėĺŅĴėŇħĕŀĚĨĬŒĬĪňŗĮĶŃĝŋĴœħƟ 

őħĵĨƟŀĚŏĶŇŗĴěŅĔėŋĦŒĬģŅĬŃįŌƟěńħĔŅĶĔƞŀĬȮŏĴŊŗŀĴňĨńĺŀĵƞŅĚŐĸŃĪŋĔėĬıŉĚıŀŒěȮıĺĔŏĕŅĔŖěŃĮĢŇĭńĨŇĨŅĴ ŐĸŃ 
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ĽĴŅĝŇĔŒĬĪňĴĕŀĚėŋĦĶƞĺĴĔńĬŀŀĔŐĭĭȮŐįĬŐĸŃŐĬĺėŇħĪňŗŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞȮŏıŊŗŀŒľƟĪŋĔėĬĴňĽƞĺĬĶƞĺĴȮ
ěńħĶŌĮŐĭĭĔŅĶĶŃħĴėĺŅĴėŇħĪňŗĽŅĴŅĶĩİƗĔĔŅĶŐĭƞĚĮƤĬėĺŅĴėŇħŏľŖĬĶƞĺĴĔńĬœħƟȮŏĴŊŗŀĨńĺėŋĦŐĸŃĪňĴ
ĶƞĺĴĔńĬĪņĚŅĬȮĔŅĶŐĔƟĮƤĠľŅěŃĔĸŅĵŏĮƦĬŏĶŊŗŀĚīĶĶĴĝŅĨŇĴŅĔĕŉŘĬȮŐĸŃĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴěŃŏıŇŗĴĕŉŘĬŀňĔħƟĺĵ 

4,ȮĽŃĪƟŀĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬȮ&Practice Feedback' 
ĪňĴěŃĪņĚŅĬœħƟŀĵƞŅĚĵŀħŏĵňŗĵĴŐĸŃĴňĮĶŃĽŇĪīŇĳŅıĔŖĨƞŀŏĴŊŗŀœħƟĶńĭĔŅĶĽŃĪƟŀĬįĸĪňŗĩŌĔĨƟŀĚĔŅĶ

ĽŃĪƟŀĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬœĴƞŏıňĵĚŐĨƞĴŋƞĚŏĬƟĬœĮĪňŗĔŅĶĮĶńĭĮĶŋĚĶŅĵĭŋėėĸȮŐĨƞĵńĚĴŋƞĚŏĬƟĬĪňŗĔŅĶıńĥĬŅ
ĺńĥĬīĶĶĴĕŀĚŀĚėƢĔĶŒľƟħňĕŉŘĬħƟĺĵ ĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěŒĬĔŅĶĪņĚŅĬěŃĶńĭĲƤĚŏĽňĵĚĽŃĪƟŀĬįĸĔŅĶ
ĮĢŇĭńĨŇĚŅĬŏıŊŗŀľŅĺŇīňĔŅĶıńĥĬŅĨĬŏŀĚȮŏĮƦĬĔŅĶŏıŇŗĴĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶĪņĚŅĬŐĸŃĮĶŃĽŇĪīŇįĸĨƞŀœĮ 

5,ȮěńħŒľƟĴňĽĳŅıŐĺħĸƟŀĴŒĬĔŅĶĪņĚŅĬĪňŗħňȮ&Providing them a good work 
environment) 

ĔŅĶěńħĽĳŅıŐĺħĸƟŀĴĔŅĶĪņĚŅĬĪňŗĪņŒľƟĶŌƟĽŉĔĽĭŅĵŒěŏĮƦĬĽŇŗĚěņŏĮƦĬŐĸŃěŃĝƞĺĵŏıŇŗĴ
ĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶĪņĚŅĬȮĪňĴĚŅĬěŃĽŅĴŅĶĩľŅŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅĪňŗĝńħŏěĬŐĸŃěņŏĮƦĬȮŏĮƦĬĺŇīňĔŅĶ
ĽĶƟŅĚĪňĴĪňŗĵŀħŏĵňŗĵĴȮŏĬŊŗŀĚěŅĔĽĴŅĝŇĔĪŋĔėĬĽŅĴŅĶĩŐĸĔŏĮĸňŗĵĬėĺŅĴėŇħŏľŖĬȮŐĸŃĽĶƟŅĚėĺŅĴįŌĔıńĬȮ
ŏĮƦĬĔŅĶŏıŇŗĴĔŅĶĴňĽƞĺĬĶƞĺĴŐĸŃĕĺńĠĔņĸńĚŒěĪňŗħň 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮIyer& Madan ĺƞŅŀĵƞŅĚœĶȮ= 
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2.  ŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮWigston  
Wigston (2017)  ĞŉŗĚŏĮƦĬĮĶŃīŅĬŏěƟŅľĬƟŅĪňŗİƙŅĵĮĢŇĭńĨŇĔŅĶȮěŅĔĮĶŃĽĭĔŅĶĦƢėĺŅĴŏĮƦĬįŌƟĬņ

ĶŃħńĭĽŌĚŐĸŃĪńĔļŃĔŅĶĬņĔĶŃĭĺĬĔŅĶ ĪņŒľƟŏīŀŏĮƦĬľŋƟĬĽƞĺĬĪňŗĬƞŅŏĝŊŗŀĩŊŀȮŐĸŃįŌƟŏĝňŗĵĺĝŅĠħƟŅĬĔŅĶ
ıńĥĬŅŀĚėƢĔĶȮĴňĮĶŃĺńĨŇœħƟĶńĭĔŅĶıŇĽŌěĬƢĺƞŅĮĶŃĽĭėĺŅĴĽņŏĶŖěŒĬĔŅĶŏĮƦĬįŌƟĬņħƟŅĬĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ĺńĥĬīĶĶĴŒĬĭĶŇļńĪȮĪňŗĨŇħŀńĬħńĭȮFortune 3..ȮŐĸŃœħƟĽĶƟŅĚĝŊŗŀŏĽňĵĚŒľƟĔńĭĨĬŏŀĚŒĬģŅĬŃįŌƟĴňŀņĬŅěȮ
ŒĬĔŅĶİƗĔŀĭĶĴŐĸŃıńĥĬŅ ŏīŀĴňĮĶŃĽĭĔŅĶĦƢĴŅĔĔĺƞŅȮ0.ȮĮƖŒĬĔŅĶĽĶƟŅĚŐĸŃĽƞĚĴŀĭĺŇīňĔŅĶŐĔƟĮƤĠľŅ
ĪňŗŀŀĔŐĭĭŏŀĚŒľƟĔńĭȮEagle's Flight ĔĸƞŅĺĩŉĚȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ5ȮĺŇīňȮ
ŒĬĔŅĶĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒĬĪňŗĪņĚŅĬȮħńĚĬňŘȮ 

/,ȮŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Understand the Importance of 
Leadership' 

ĪŋĔĪňĴĨƟŀĚĔŅĶįŌƟĬņĪňŗĽƞĚŏĽĶŇĴėĺŅĴĶńĭįŇħĝŀĭȮŏĮƦĬĨƟĬŐĭĭŒĬĔŅĶĽĶƟŅĚıĸńĚȮŀņĬĺĵėĺŅĴ
ĽŃħĺĔŒĬĔŅĶĨńħĽŇĬŒěȮŐĸŃĶńĔļŅŏĽĩňĵĶĳŅıȮįŌƟĬņĪňŗŏľĴŅŃĽĴĴńĔŏĮƦĬėĬĪňŗĶŌƟěńĔĶŅĵĸŃŏŀňĵħĕŀĚĚŅĬ
ĴŅĔĪňŗĽŋħĞŉŗĚľĴŅĵėĺŅĴĺƞŅŀŅěěŃœĴƞœħƟĴňĮĶŃĽĭĔŅĶĦƢĴŅĔĴŅĵĬńĔŒĬĔŅĶŏĮƦĬįŌƟĬņȮľĶŊŀŐĴƟŐĨƞœĴƞŒĝƞėĬĪňŗ
ŀŅĺŋőĽĪňŗĽŋħŒĬĪňĴħƟĺĵĞŘņȮĭĪĭŅĪľĬƟŅĪňŗĕŀĚįŌƟĬņěŉĚĴŅĔĔĺƞŅĔŅĶĮĶŃĝŋĴŐĸŃĶĺĭĶĺĴĶŅĵĚŅĬĔŅĶ
ħņŏĬŇĬĔŅĶŒĬĪŋĔŕĺńĬŐĨƞĨƟŀĚĨĶŃľĬńĔĩŉĚėĺŅĴĽņėńĠĕŀĚĨĬŏŀĚȮŏĮƦĬĨƟĬŐĭĭŒĬıķĨŇĔĶĶĴĪňŗĩŌĔ
ėŅħľĺńĚȮŐĸŃŏĕƟŅŒěĺŇīňėĺĭėŋĴȮŐĸŃŒĝƟĮĶŃőĵĝĬƢěŅĔěŋħŐĕŖĚĕŀĚŐĨƞĸŃĭŋėėĸȮŏıŊŗŀŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵĪňŗ
ĔņľĬħœĺƟ 
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0,ȮĽĶƟŅĚěŋħĽĬŒěĪňŗŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĔńĬŒĬŏĮƚŅľĴŅĵȮ&Create Unanimous Focus on a 
Common Goal' 

ŏĴŊŗŀĪňĴŏĶŇŗĴœĕĺƟŏĕĺŐĸŃľĸĚĪŅĚœĮěŅĔĺńĨĩŋĮĶŃĽĚėƢĪňŗĔņľĬħœĺƟȮĔŅĶĪņĚŅĬŒľƟĽņŏĶŖěěŃŒĝƟ
ŏĺĸŅĬŅĬȮĔĺƞŅĮĔĨŇľĶŊŀŐĵƞĔĺƞŅĬńŘĬėŊŀœĴƞĽņŏĶŖěŏĸĵȮŐĴƟĚŅĬŒĬĪňĴěŃŏĮƦĬĚŅĬĚƞŅĵȮŕȮŐĨƞĽĴŅĝŇĔĵńĚĨƟŀĚ
ĴŀĚĺƞŅĚŅĬĬńŘĬȮŏĮƦĬĚŅĬĕŀĚĨĬŏŀĚȮŐĸŃŏıŊŗŀŒľƟĚŅĬĬńŘĬŀŀĔĴŅħňĪňŗĽŋħȮĪŋĔėĬŒĬĪňĴěŃĨƟŀĚĴňěŋħĴŋƞĚľĴŅĵȮ
ŀĵƞŅĚŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĶƞĺĴĔńĬ 

1,ȮĔņľĬħĭĪĭŅĪŒĬĔĸŋƞĴĵƞŀĵŒľƟĝńħŏěĬȮ&Clearly Define Roles in Subgroups' 
ŐĬĺĪŅĚĮĢŇĭńĨŇĪňŗħňĪňŗĽŋħŒĬĔŅĶĽĶƟŅĚĔĸŋƞĴĵƞŀĵĕŉŘĬȮŏıŊŗŀĪņĚŅĬĪňŗŏĜıŅŃŏěŅŃěĚȮŐĸŃĵńĚėĚ

ĽĬńĭĽĬŋĬŏĮƚŅľĴŅĵĶĺĴȮĞŉŗĚĔĸŋƞĴĵƞŀĵěŃĴňŏĮƚŅľĴŅĵĪňŗŏĬƟĬľĬńĔĔĺƞŅŏĮƚŅľĴŅĵőħĵĶĺĴĕŀĚĪňĴȮĬńŗĬ
ľĴŅĵėĺŅĴĕƟŀĴŌĸĪňŗěŃœħƟĶńĭěŅĔĽĴŅĝŇĔĪňĴĶŃħńĭĽŌĚȮĔŅĶĴŋƞĚŏĬƟĬĔŅĶĴŀĚŐĭĭĳŅıĶĺĴěŃĬƟŀĵĸĚȮŐĨƞĸŃ
ĔĸŋƞĴĵƞŀĵĨƟŀĚĴňįŌƟĬņȮĔŅĶĴŋƞĚŏĬƟĬŒĬŏĮƚŅľĴŅĵŀĵƞŅĚŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĶƞĺĴĔńĬȮĨƟŀĚŀĵŌƞŒĨƟĔŅĶĭńĚėńĭ
ĭńĠĝŅĕŀĚĪňĴĪňŗŒľĠƞĔĺƞŅȮŐĸŃĽĬńĭĽĬŋĬŏĮƚŅľĴŅĵĶĺĴĕŀĚĪňĴŀĵŌƞŏĽĴŀ 
2,ȮŒĝƟĮĶŃőĵĝĬƢěŅĔĪĶńıĵŅĔĶĪňŗŐĭƞĚĮƤĬĶƞĺĴĔńĬȮ&Tap into Your Shared Resources' 
ĔŅĶěńħĽĶĶĪĶńıĵŅĔĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĬńĭŏĮƦĬėĺŅĴĪƟŅĪŅĵĕŀĚŀĚƢĔĶȮľŅĔĴŋƞĚĴńŗĬĮĶńĭĮĶŋĚ

ĔŅĶĪņĚŅĬŏĮƦĬĪňĴĨƟŀĚĪņŒľƟĝńħŏěĬĺƞŅĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩŏĕƟŅĩŉĚĪĶńıĵŅĔĶĪňŗĨƟŀĚĔŅĶŏıŊŗŀŒĝƟŒĬĔŅĶ
ĭĶĶĸŋŏĮƚŅľĴŅĵ ŏĝƞĬȮŏėĶŊŗŀĚĴŊŀȮȮŏĚŇĬȮŀŋĮĔĶĦƢȮŏĪėőĬőĸĵňȮŐĸŃŀŊŗĬȮŕȮŀĵƞŅĚœĶĔŖĨŅĴȮĪĶńıĵŅĔĶĳŅĵŒĬ 
ŀŅěĴňėĺŅĴĽņėńĠıŀȮŕȮĔńĬĔńĭĔŅĶĨńŘĚŒěĪņĚŅĬľĶŊŀŏŀŅĝĬŃŀŋĮĽĶĶėĕŀĚőėĶĚĔŅĶŏıňĵĚėĬŏħňĵĺȮľĶŊŀ
ĪĶńıĵŅĔĶœĴƞĩŌĔĔĶŃěŅĵŀĵƞŅĚŏĪƞŅŏĪňĵĴĔńĬěŃĪņŒľƟĚŅĬĬńŘĬĽņŏĶŖěœħƟĵŅĔ 

5. ŒĝƟĔŅĶĽŊŗŀĽŅĶĪňŗĽĴŗņŏĽĴŀŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮ&Use Frequent and Effective 
Communication' 
ĪŋĔėĬŒĬĪňĴĨƟŀĚĽŅĴŅĶĩıŌħœħƟĺƞŅȮ ĜńĬĶŌƟĽŇŗĚĪňŗĜńĬěņŏĮƦĬĨƟŀĚĶŌƟ ȮŐĸŃȮ ĜńĬŏĕƟŅŒěĪŋĔŀĵƞŅĚ ȮľŅĔœĴƞŐĸƟĺ 

ĴňėĺŅĴŏĮƦĬœĮœħƟĪňŗĪňĴěŃĸƟĴŏľĸĺȮĔŋĠŐěĽņėńĠĕŀĚĔŅĶĽŊŗŀĽŅĶŒĬĪňĴȮėŊŀĨƟŀĚĩňŗŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮĔŅĶ
ĽŊŗŀĽŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅıĝƞĺĵŒľƟĽĴŅĝŇĔŒĬĪňĴĨĶŃľĬńĔĶŌƟĺƞŅŏĔŇħŀŃœĶĕŉŘĬȮŐĨƞĔŖĨƟŀĚĨňėĺŅĴŒĬĽŇŗĚĪňŗŏĔŇħĕŉŘĬěĶŇĚȮ
œħƟħƟĺĵ 

6. ĴŀĭėĺŅĴĔĶŃĨŊŀĶŊŀĶƟĬȮĽĴŗņŏĽĴŀȮŐĸŃėĺŅĴıĵŅĵŅĴŒľƟŐĔƞĔńĬŐĸŃĔńĬȮ&Offer 
Enthusiastic, Consistent, and United Effort' 

ěŋħľĴŅĵőħĵĶĺĴĕŀĚĔŅĶĽĶƟŅĚĪňĴėŊŀĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵȮĞŉŗĚĨƟŀĚŒĝƟėĺŅĴıĵŅĵŅĴĕŀĚĪŋĔėĬ 
ŐĸŃŏĴŊŗŀėŋĦıĵŅĵŅĴŀĵƞŅĚĴŅĔıŀȮėŋĦěŃıĭĺƞŅĨńĺŏŀĚĔņĸńĚľĴŋĬŀĵŌƞŒĬĺĚĸƟŀŏħňĵĺĔńĬĕŀĚĪňĴ 
ĪŋĔėĬėĺĶĴňėĺŅĴıĵŅĵŅĴȮĽŅĴńėėňȮŐĸŃĔĶŃĨŊŀĶŊŀĶƟĬĪňŗĽĴŗņŏĽĴŀȮŐĨƞĬƞŅŏĽňĵħŅĵĪňŗĴńĬœĴƞŏĮƦĬŏĝƞĬĬńŘĬ
ŏĽĴŀœĮȮěŉĚŏĮƦĬŏľĨŋįĸĪňŗįŌƟĬņĨƟŀĚŐĽħĚŀŀĔĩŉĚĶŃħńĭėĺŅĴĴŋƞĚĴńŗĬŐĸŃĔġĶŃŏĭňĵĭĪňŗĽĴŅĝŇĔŒĬĪňĴ
ėŅħľĺńĚ 

7. ĸħŀńĨĨŅŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮ&Employ Periodic and Temporary 
Suppression of the Ego' 

ľĸńĔĔŅĶĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĨƟŀĚĴńŗĬŒěĺƞŅŀńĨĨŅěŃœĴƞŏĕƟŅėĶŀĭĚņŏĮƚŅľĴŅĵĽņėńĠȮĕńħĕĺŅĚ
ĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚĽĴŅĝŇĔŒĬĪňĴȮľĶŊŀĪņŒľƟĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴĸħĬƟŀĵĸĚȮĪňĴĪňŗĽĴŅĝŇĔĴňĪńĻĬėĨŇȮĵŉħ
ėĺŅĴėŇħĕŀĚĨĬŏĮƦĬľĸńĔĴńĬœĴƞĮĶŃĽĭėĺŅĴĽņŏĶŖěȮŏıĶŅŃĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěěŃĶńĭĲƤĚĪŋĔ
ėĺŅĴėŇħŏľŖĬŐĸŃĕƟŀŏĽĬŀŐĬŃĕŀĚĽĴŅĝŇĔŒĬĪňĴȮĔŅĶěŃĶńĔļŅŀńĨĨŅœĺƟŒľƟĴňėĺŅĴŏľĴŅŃĽĴĨƟŀĚĴňėĺŅĴ
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ĽĴħŋĸĪňŗĸŃŏŀňĵħŀƞŀĬȮĪŋĔėĬŒĬĪňĴĨƟŀĚĨńŘĚŒěěńħĔŅĶŀńĨĨŅĕŀĚĨĬŐĸŃŏĮĸňŗĵĬőĲĔńĽěŅĔĺŅĶŃĽƞĺĬĨńĺœĮĽŌƞ
ĺńĨĩŋĮĶŃĽĚėƢĕŀĚĪňĴŏıŊŗŀĭĶĶĸŋįĸĨŅĴĪňŗĨƟŀĚĔŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěŐĬĺĪŅĚĔŅĶıńĥĬŅĕŀĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮWigston ĺƞŅŀĵƞŅĚœĶȮ= 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

3. ŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮPrice 
Price (2019) ĞŉŗĚŏĮƦĬĬńĔĔŅĶĨĸŅħĶńĭěƟŅĚŀŇĽĶŃȮĭĪėĺŅĴĕŀĚŏīŀĝƞĺĵŒľƟįŌƟŀƞŅĬŏĔŇħėĺŅĴ

ŏĮĸňŗĵĬŐĮĸĚȮŏĝŇĚĭĺĔŒĬĔŅĶĪņĚŅĬœħƟȮŒĬĝƞĺĚĪňŗŏīŀœĴƞœħƟĪņĚŅĬȮŏīŀĔŖħŊŗĴĔŅŐĲħňȮŕȮŐĸŃŀŀĔįěĠĳńĵȮ
ėŋĦĽŅĴŅĶĩĨŇħĨƞŀŏīŀȮœħƟőħĵĨĶĚįƞŅĬĪŅĚȮLinkedIn Price ĔĸƞŅĺĩŉĚȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸŒĬĔŅĶĮĸŌĔİƤĚĺńĥĬīĶĶĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňŒĬĪňŗĪņĚŅĬȮ12ȮĮĶŃĔŅĶȮħńĚĬňŘ 

1. ĭĪĭŅĪĕŀĚįŌƟĬņȮ&The role of leaders' 
ĽĴŅĝŇĔŒĬĪňĴĔĶŃĨŊŀĶŊŀĶƟĬĪňŗěŃŏĶňĵĬĶŌƟěŅĔıķĨŇĔĶĶĴĕŀĚįŌƟĬņȮĵĔĨńĺŀĵƞŅĚȮŏĴŊŗŀĴňĚŅĬľĶŊŀ

őėĶĚĔŅĶĭŋėėĸĪňŗėĬŒĬŀĚėƢĔĶĕŀėņŐĬŃĬņȮħńĚĬńŘĬěŉĚėĺĶĽĶƟŅĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒľƟŏĮƦĬĭĶĶĪńħģŅĬȮ
ıķĨŇĔĶĶĴĕŀĚıĺĔŏĕŅěŃœľĸĶŇĬįƞŅĬĽĴŅĝŇĔŒĬĪňĴŐĨƞĸŃĶŃħńĭȮœĮĽŌƞĽĴŅĝŇĔĪŋĔėĬŒĬĪňĴȮŒĬĪňŗĽŋħĪńŘĚ
ŀĚėƢĔĶĔŖěŃĞŉĴĞńĭȮŐĸŃėŅħľĺńĚĔŅĶĪņĚŅĬŒĬĪňĴįƞŅĬĔŅĶĴňįŌƟĬņ 

2. ĽŊŗŀĽŅĶœħƟĪŋĔĺńĬŒĬĪŋĔĪŅĚȮ&Communicate, every day, every way' 
ȮȮȮȮȮȮȮȮȮȮĔŅĶĽŊŗŀĽŅĶĪňŗħňėŊŀľńĺŒěľĸńĔĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮĞŉŗĚĪňĴĪňŗħňĽŊŗŀĽŅĶĔńĬœħƟŏĮƦĬŀĵƞŅĚħňŐĸŃ
ĭƞŀĵėĶńŘĚȮĽĴŅĝŇĔŒĬĪňĴĵŇĬħňĪňŗěŃŐĭƞĚĮƤĬŐĸŃĶŃħĴėĺŅĴėŇħĶƞĺĴĔńĬȮĴňĔŅĶĽŃĪƟŀĬįĸȮŏľŖĬħƟĺĵŐĸŃőĨƟŐĵƟĚ
ĔńĬŏıŊŗŀŏĽĬŀĕƟŀŐĨĔĨƞŅĚȮĔŅĶŐĔƟœĕĮƤĠľŅĪňŗħňŐĸŃŏħŇĬľĬƟŅĨƞŀœĮŏĮƦĬĪňĴœħƟȮĔŅĶĽŊŗŀĽŅĶěŉĚŏĮƦĬĽŇŗĚĪňŗħňȮ
ŏĔŇħĕŉŘĬěŅĔŏėĶŊŗŀĚĴŊŀŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮȮŏĝƞĬȮėĺŅĴĝńħŏěĬȮĔŅĶĶńĭĲƤĚȮĺŇīňĔŅĶŏĕƟŅĩŉĚŏėĶŊŗŀĚĴŊŀȮĔŅĶĨŇħĨƞŀȮ
ıĭĮŃȮĔŅĶŐĭƞĚĮƤĬĕƟŀĴŌĸ 

3.ȮİƗĔİĬĶƞĺĴĔńĬȮ&Exercise together' 
ĔƞŀĬĨńħĽŇĬŒěŏĸŊŀĔĶŌĮŐĭĭĔŇěĔĶĶĴĕŀĚĪňĴȮĽŇŗĚĽņėńĠėŊŀĨƟŀĚĮĶŃŏĴŇĬėĺŅĴĪƟŅĪŅĵŏĜıŅŃĪňŗ

ŏįĝŇĠŀĵŌƞȮĨńĺŀĵƞŅĚŏĝƞĬȮĪňĴĨƟŀĚĴňėĺŅĴėŋƟĬŏėĵĪňŗĴŅĔĕŉŘĬȮľĶŊŀĨƟŀĚĮĶŅĻěŅĔĔŅĶĕńħŐĵƟĚȮőħĵŀŅěěŃŏĸŊŀĔ
ĶŌĮŐĭĭĪňŗŐĨĔĨƞŅĚĔńĬĨŅĴŐĨƞĸŃĽĩŅĬĔŅĶĦƢ ėĺĶıŇěŅĶĦŅŒĬŏĶŊŗŀĚĕŀĚėĺŅĴĩňŗŏĝƞĬŏħňĵĺĔńĭĔŅĶŀŀĔ
ĔņĸńĚĔŅĵȮŏıĶŅŃľŅĔİƗĔĪņĭƞŀĵŕȮěŃĴňĮĶŃőĵĝĬƢŐĸŃĵŊĬĵŅĺĔĺƞŅȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĔŖėĸƟŅĵėĸŉĚĔńĬȮ
ľŅĔĨƟŀĚĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵȮĮĢŇĭńĨŇŀĵƞŅĚĨƞŀŏĬŊŗŀĚŏĮƦĬĶŅĵĽńĮħŅľƢľĶŊŀĶŅĵŏħŊŀĬ 

4. ĔņľĬħĔġĕŀĚĪňĴȮ&Establish team rules' 
ĔŅĶĨńŘĚĔġŐĨƞŏĬŇŗĬȮŕŏĮƦĬĽŇŗĚĪňŗħňĪňŗĽŋħȮĔġœĴƞěņŏĮƦĬĨƟŀĚŏĮƦĬĽŇŗĚĪňŗĪņŒľƟŀŉħŀńħȮŐĨƞĴňœĺƟŏıŊŗŀŒľƟĪŋĔėĬ

ŀĵŌƞŒĬŐĬĺŏħňĵĺĔńĬ ĔġŏĔĦĤƢĴňŀĵŌƞĪŋĔĪňŗȮœĴƞĺƞŅěŃŏĮƦĬŒĬĽĬŅĴĔňĿŅȮĔŅĶĴňőĨƟĨŀĭĔńĬŒĬĝňĺŇĨĮĶŃěņĺńĬȮĞŉŗĚ
ĴňœĺƟŏıŊŗŀŒľƟĪŋĔėĬĮĸŀħĳńĵŐĸŃŀĵŌƞŒĬĶŃħńĭŏħňĵĺĔńĬȮŏĶŅěŃĔƟŅĺœĮĕƟŅĚľĬƟŅħƟĺĵĔńĬœħƟŀĵƞŅĚœĶľŅĔœĴƞĶŌƟ
ěŋħĵŊĬ ĞŉŗĚĔġŏĔĦĤƢěŃĮĔĮƚŀĚėĺŅĴĽņŏĶŖěŐĸŃĮĶŃĽŇĪīŇįĸĕŀĚĪňĴ  
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5. ĝňŘŐěĚĺńĨĩŋĮĶŃĽĚėƢȮ&Clarify purpose' 
ľŅĔĪňĴœĴƞŏĕƟŅŒěĺńĨĩŋĮĶŃĽĚėƢĕŀĚĚŅĬȮėĺŅĴĽĬŒěŐĸŃėĺŅĴĔĶŃĨŊŀĶŊŀĶƟĬěŃĸħĸĚȮ

ŏıĶŅŃĜŃĬńŘĬȮĨƟŀĚĴňėĺŅĴĝńħŏěĬŒĬĽŇŗĚĪňŗĔņĸńĚĪņŀĵŌƞ ėĺŅĴĝńħŏěĬėŊŀĔŋĠŐěĽņėńĠŒĬĔŅĶĽĶƟŅĚŐĶĚěŌĚŒěȮ
ħńĚĬńŘĬȮėƟĬľŅĺńĨĩŋĮĶŃĽĚėƢĕŀĚĚŅĬĮƤěěŋĭńĬľĶŊŀŏĮƚŅľĴŅĵĽŋħĪƟŅĵŒľƟŏěŀȮŐĸŃŏľĨŋŒħěŉĚĨƟŀĚĪņĨŅĴ
ĕńŘĬĨŀĬŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵȮĬňŗœĴƞŏıňĵĚěŃĪņŒľƟĪŋĔėĬĴňŐĶĚěŌĚŒěĪňŗĽŀħėĸƟŀĚĔńĬŏĪƞŅĬńŘĬȮŐĨƞĵńĚŏĮƦĬĺŇīň
ĨĶĺěĽŀĭĔĶŃĭĺĬĔŅĶĪňŗħňȮŏıŊŗŀŒľƟŐĬƞŒěĺƞŅĔņĸńĚħņŏĬŇĬĔŅĶĨŅĴĕńŘĬĨŀĬĪňŗħňĪňŗĽŋħȮŏıŊŗŀœĮĵńĚŏĮƚŅľĴŅĵĪňŗ
ĨƟŀĚĔŅĶ 

6. ĶŌƟěńĔŐĸŃĴňĔŅĶŒľƟĶŅĚĺńĸȮ&Recognize and reward' 
ľŅĔĨƟŀĚĔŅĶŒľƟĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĽŋĕŐĸŃĪňĴŐĕŖĚŐĔĶƞĚĵŇŗĚĕŉŘĬȮĨƟŀĚĴňĔŅĶĽņĶĺěĽĴŅĝŇĔĪňŗ

ĮĢŇĭńĨŇľĬƟŅĪňŗȮœħƟħňȮĔŅĶœħƟĴňĨńĺĨĬȮŏĮƦĬĪňŗĶŌƟěńĔȮœħƟĶńĭĔŅĶĵŀĴĶńĭĨĸŀħěĬĶŅĚĺńĸěŅĔľńĺľĬƟŅľĶŊŀįŌƟĬņȮěŃ
ŏĮƦĬĔŋĠŐěĽņėńĠŒľƟĪňĴĮĶŃĽĭėĺŅĴĽņŏĶŖěĵŇŗĚĕŉŘĬȮĞŉŗĚĶŅĚĺńĸœĴƞœħƟľĴŅĵĩŉĚŐėƞĪňŗŏĮƦĬĨńĺŏĚŇĬ ŏĝƞĬȮŒĝƟŀňŏĴĸ
ĕŀĚĭĶŇļńĪŏıŊŗŀĕŀĭėŋĦĪńŘĚĪňĴľĶŊŀŏĮƦĬĶŅĵĭŋėėĸ ĕŀĭėŋĦħƟĺĵĨĬŏŀĚ ĽƞĚŏĽĶŇĴŒĬĶŌĮŐĭĭĨƞŅĚȮŕ őĭĬńĽ 
ŐĸŃŏıŇŗĴĺńĬľĵŋħıŇŏĻļ ŏĮƦĬĨƟĬ 

7. ıŊŘĬĪňŗĕŀĚĽņĬńĔĚŅĬȮ&Office space' 
ȮĔŅĶĺŇěńĵěŅĔȮHerman Miller ıĭĺƞŅěņŏĮƦĬĨƟŀĚıńĥĬŅıŊŘĬĪňŗĪŅĚĔŅĵĳŅıĕŀĚĽņĬńĔĚŅĬŏıŊŗŀ

ĶŀĚĶńĭĔŅĶĪņĚŅĬŏĮƦĬĪňĴ ŴľƟŀĚőėĶĚĔŅĶĪňŗĪňĴĽŅĴŅĶĩŒĝƟĚŅĬœħƟĬŅĬľĸŅĵŏħŊŀĬȮľƟŀĚĮĶŃĝŋĴĪňŗĨŇħĨńŘĚ
ŏėĶŊŗŀĚĴŊŀĔŅĶĮĶŃĝŋĴĪŅĚœĔĸŐĸŃıŊŘĬĪňŗĽņľĶńĭĬńŗĚĪņĚŅĬĪňŗŏľĴŅŃĽĴĔńĭĚŅĬĪňŗŒĝƟėĺŅĴėŇħŀĵƞŅĚľĬńĔȮŐĨƞ
ĵńĚėĚėĺŅĴĚƞŅĵŒĬĔŅĶĮĶŉĔļŅľŅĶŊŀĔńĬȮŏıŊŗŀĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶĨƞŅĚȮŕȮĪňŗĴňŏĴŊŗŀĪņĚŅĬĶƞĺĴĔńĬŵ 

8. ľĵŋħıńĔȮ&Take break' 
ĔŅĶĽĶƟŅĚĪňĴĽńĴıńĬīƢœĴƞěņŏĮƦĬĨƟŀĚŏĔŇħĕŉŘĬŒĬĕĦŃĔņĸńĚĪņĚŅĬŀĵƞŅĚŐĕŖĚĕńĬȮŒĬėĺŅĴŏĮƦĬěĶŇĚ 

ĴňĔŅĶıŇĽŌěĬƢŐĸƟĺĺƞŅȮĔŅĶľĵŋħıńĔħƟĺĵĔńĬŀŅěĽƞĚįĸŒľƟŏĔŇħĮĶŃĽŇĪīŇįĸŒĬĶŃħńĭĪňŗĽŌĚĕŉŘĬȮĶĺĴĩŉĚĝƞĺĵ
ĮĶŃŏĴŇĬŏĮƚŅľĴŅĵŒľĴƞĪňŗěņŏĮƦĬœħƟŀňĔħƟĺĵ ŏĝƞĬȮĔŅĶĶĺĴĪňĴŏıŊŗŀħŊŗĴĔŅŐĲħƟĺĵĔńĬȮľĶŊŀĞŊŘŀĕĬĴİŅĔ
ĽĴŅĝŇĔŒĬĪňĴĶŃľĺƞŅĚĪŅĚœĮĪņĚŅĬȮıĭĮŃıŌħėŋĵĔńĬŒĬĝƞĺĚŏĝƟŅȮĞŉŗĚĔŅĶıĭĮŃŒĬĽĳŅıŐĺħĸƟŀĴĪňŗœĴƞŏĮƦĬ
ĪŅĚĔŅĶěŃĽƞĚŏĽĶŇĴŒľƟĔŅĶĽŊŗŀĽŅĶȮĔŅĶŐĭƞĚĮƤĬȮŐĸŃėĺŅĴįŌĔıńĬĶŃľĺƞŅĚĽĴŅĝŇĔŒĬĪňĴħňĕŉŘĬȮőħĵŀŅě
ŏĶŇŗĴĨƟĬěŅĔĔŅĶĬńħĮĶŃĝŋĴľĸńĚŏĸŇĔĚŅĬȮĬŀĔĽĩŅĬĪňŗȮŐĸŃŏħŇĬŏĪƟŅœĮĵńĚĽĩŅĬĪňŗĬńŘĬħƟĺĵĔńĬ 

9. ŒľƟėĺŅĴĽĬŒěœĮĵńĚěŋħŐĕŖĚȮ&Focus on strengths' 
ėĬĪŋĔėĬĴňėĺŅĴŐĨĔĨƞŅĚȮŏĶŅĴňěŋħŐĕŖĚȮėĺŅĴĽĬŒěȮŐĸŃěŋħŀƞŀĬĪňŗŐĨĔĨƞŅĚĔńĬȮľĬŉŗĚŒĬľĸńĔ

ĽņėńĠĕŀĚįŌƟĬņĪňĴĪňŗħňȮėŊŀĔŅĶıŋƞĚėĺŅĴĽĬŒěœĮĵńĚěŋħŐĕŖĚĕŀĚŐĨƞĸŃĭŋėėĸȮŐĸŃĶĺĭĶĺĴĪňĴĪňŗĴňĪńĔļŃ
ėĺŅĴĽŅĴŅĶĩŏĜıŅŃĨńĺŏıŊŗŀŒľƟĚŅĬĭĶĶĸŋŏĮƚŅľĴŅĵȮĨĶŅĭŒħĪňŗĽĴŅĝŇĔŒĬĪňĴŒĝƟěŋħŐĕŖĚĕŀĚĨĬĴŅıńĥĬŅ
ĪňĴȮȮȮĔŖœĴƞĴňėĺŅĴěņŏĮƦĬŀŃœĶĪňŗĨƟŀĚœĮĽĬŒěŒĬěŋħŀƞŀĬĕŀĚıĺĔŏĕŅ ŏıĶŅŃĔŅĶıŋƞĚėĺŅĴĽĬŒěœĮĵńĚ
ěŋħŀƞŀĬĕŀĚĽĴŅĝŇĔŒĬĪňĴȮŀŅěĽƞĚįĸĔĶŃĪĭŐĸŃĪņŒľƟĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬĕŀĚĪňĴĸħĸĚ 

10. ŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦȮ&Show gratitude' 
ĽĴŅĝŇĔĪŋĔėĬĨƟŀĚĔŅĶœħƟĶńĭėņĕŀĭėŋĦŏıĶŅŃĶŌƟĽŉĔħňĔńĭĨńĺŏŀĚŐĸŃěŃĪņĚŅĬľĬńĔĕŉŘĬľŅĔ

ŏěƟŅĬŅĵĕŀĚıĺĔŏĕŅŐĽħĚėĺŅĴĕŀĭėŋĦȮĕŀĭėŋĦĪńŘĚŒĬĽŇŗĚĪňŗŏĸŖĔŐĸŃŒľĠƞĪňŗŏıŊŗŀĬĶƞĺĴĚŅĬĮĢŇĭńĨŇŒľƟŒĬ
ŐĨƞĸŃĺńĬȮĕŀĭėŋĦŀĵƞŅĚěĶŇĚŒěŐĸŃŒĬŏĺĸŅĪňŗŏľĴŅŃĽĴȮėņĬŉĚĩŉĚėŋĦĳŅıȮœĴƞŒĝƞĮĶŇĴŅĦ ŏıĶŅŃĔŅĶ
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ŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦœħƟĶńĭĔŅĶıŇĽŌěĬƢŐĸƟĺĺƞŅȮĽŅĴŅĶĩĪņŒľƟĭŋėėĸĶŌƟĽŉĔĴňėŋĦėƞŅŒĬĨĬŏŀĚŐĸŃŏĔŇħ
ėĺŅĴœĺƟĺŅĚŒěĪňŗŏıŇŗĴĕŉŘĬŒĬĪňŗĪņĚŅĬŀňĔħƟĺĵ 

11. ĵŀĴĶńĭŒĬėĺŅĴŐĨĔĨƞŅĚȮ&Accept differences' 
ŏĮƦĬŏĶŊŗŀĚĮĔĨŇĕŀĚĪŋĔŀĚėƢĔĶĪňŗĵƞŀĴĴňėĺŅĴėŇħŏľŖĬĪňŗŐĨĔĨƞŅĚȮĪňŗŀŅěĬņœĮĽŌƞėĺŅĴėńĭĕƟŀĚŒěȮ

ėĺŅĴœĴƞŏľŖĬħƟĺĵȮŐĸŃŀŅěěŃĩŉĚĕńŘĬĕńħŐĵƟĚȮŐĨƞŒĬĪŅĚĔĸńĭĔńĬȮėŋĦĽŅĴŅĶĩŒĝƟĮĶŃőĵĝĬƢěŅĔėĺŅĴ
ŐĨĔĨƞŅĚȮĪņŒľƟŏĔŇħĕŉŘĬĔńĭőėĶĚĔŅĶľĶŊŀįĸŇĨĳńĦĤƢœħƟȮěŅĔĴŋĴĴŀĚŐĸŃŐĶĚěŌĚŒěĪňŗŏĮƦĬŏŀĔĸńĔļĦƢĕŀĚ
ĭŋėėĸȮĞŉŗĚėĺŅĴŐĨĔĨƞŅĚěŃŀĵŌƞŒĬĪŋĔĺŇīňĔŅĶĕŀĚėŋĦ ľŅĔĨƟŀĚĔŅĶŒľƟĪňĴŀĵŌƞĶƞĺĴĔńĬȮŒľƟıŇěŅĶĦŅŏėĸŖħĸńĭ
ĪňŗĴňĮĶŃőĵĝĬƢŏľĸƞŅĬňŘ ŏĝƞĬȮĵŀĴĶńĭėĺŅĴĕńħŐĵƟĚȮĽŇŗĚŏľĸƞŅĬňŘŏĮƦĬőŀĔŅĽŒĬĔŅĶŏĶňĵĬĶŌƟȮėĺŅĴėŇħŏľŖĬĪňŗ
ĨĶĚĔńĬĕƟŅĴėĺĶĩŌĔěńħĔŅĶȮȮħƟĺĵėĺŅĴŏėŅĶıŐĸŃĶŃĴńħĶŃĺńĚŏıŊŗŀŒľƟŐĬƞŒěĺƞŅĪŋĔėĬĴňėĺŅĴĽŋĕŐĸŃŏĔŇħ
ĔŅĶŏĮĸňŗĵĬŐĮĸĚĕńŘĬĽŌĚĽŋħ 

12. ĜĸŀĚȮ&Celebrate' 
ĔŅĶĜĸŀĚœĴƞěņŏĮƦĬĨƟŀĚěńħŒľĠƞőĨȮŐĨƞėĺĶěńħĭƞŀĵȮŕȮĔŅĶĪņŏĝƞĬĬňŘȮŏĮƦĬĔŅĶįĽŅĬŏĕƟŅ

ĔńĭĺńĥĬīĶĶĴĕŀĚĪňĴȮĞŉŗĚěŃŏĔŇħĮĶŃőĵĝĬƢĩŅĺĶŐĸŃĴňįĸĔĶŃĪĭŒĬĪŅĚĪňŗħňȮĵŘņĽĴŅĝŇĔĩŉĚ
ėĺŅĴĽņŏĶŖěĪňŗıĺĔŏĕŅœħƟıŇĝŇĨŏĮƚŅľĴŅĵĕŀĚĪňĴȮĞŉŗĚėŋƟĴėƞŅĪňŗěŃĴŋƞĚĴńŗĬĨƞŀœĮĨĸŀħěĬĽĶƟŅĚ
ŐĶĚěŌĚŒěŒľƟĽŌĚĕŉŘĬ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮPrice ĺƞŅŀĵƞŅĚœĶȮ= 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,Ȯ
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

4. ŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮHeathfield 
Heathfield (2020) ĞŉŗĚŏĮƦĬįŌƟŏĝňŗĵĺĝŅĠħƟŅĬĔŅĶĭĶŇľŅĶĪĶńıĵŅĔĶĴĬŋļĵƢŒĬĮƤěěŋĭńĬȮŐĸŃĪňŗ

ĮĶŉĔļŅĔŅĶıńĥĬŅŀĚėƢĔĶ ĶĺĴĩŉĚľŋƟĬĽƞĺĬĭĶŇļńĪĞŀĲĨƢŐĺĶƢȮTechSmith Corporation ĔĸƞŅĺĺƞŅȮĶŃħńĭ
ėĺŅĴĽņŏĶŖěĪňŗŐĨĔĨƞŅĚĔńĬŒĬĔŅĶĪņĚŅĬȮĔŅĶěńħĽĳŅıŐĺħĸƟŀĴĳŅĵŒĬĪňĴȮŏıŊŗŀŒľƟĔŅĶĪņĚŅĬĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěȮĩŊŀŏĮƦĬĶŅĔģŅĬĪňŗĽņėńĠĽņľĶńĭĔŅĶĽĶƟŅĚĪňĴĪňŗĪņĚŅĬŐĸŃĴňĽƞĺĬĶƞĺĴ ĔŅĶŏĮƦĬĪňĴĪňŗĪņĚŅĬ
œħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĮĶŃĽĭėĺŅĴĽņŏĶŖěĽŌĚĽŋħ ĔĸƞŅĺĩŉĚȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮĴňŏėĸŖħĸńĭȮ10 ĕƟŀ ħńĚĬňŘȮ 

1. ĪňĴĚŅĬĴňėĺŅĴĝńħŏěĬŏĔňŗĵĺĔńĭĳŅĶĔŇěŐĸŃŏĮƚŅľĴŅĵȮ&The Team Is Clear About Its 
Mission and Goals' ĪňĴĚŅĬŏĕƟŅŒěŏĮƚŅľĴŅĵŐĸŃĴŋƞĚĴńŗĬŒĬĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵȮĪŇĻĪŅĚŐĸŃĕƟŀĨĔĸĚ
ĪňŗĝńħŏěĬŏĔňŗĵĺĔńĭĳŅĶĔŇěŐĸŃěŋħĮĶŃĽĚėƢȮĴňėĺŅĴĽņėńĠĨƞŀĔŅĶĪņĚŅĬŏĮƦĬĪňĴŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ
ĽĴŅĝŇĔŒĬĪňĴĨƟŀĚĴňĳŅĶĔŇěĶĺĴĪňŗĨĔĸĚĔńĬœĺƟȮŐĸŃŒľƟŀŋĮĔĶĦƢĮƚŀĚĔńĬĽņľĶńĭĪŋĔĽŇŗĚĪňŗĪňĴıĵŅĵŅĴĪņ 
ėĺŅĴĝńħŏěĬĕŀĚĪňĴěŃŏıŇŗĴĕŉŘĬȮŏĴŊŗŀŀĚėƢĔĶĴňėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬŏĔňŗĵĺĔńĭĚŅĬȮŏĮƚŅľĴŅĵȮėĺŅĴ
ĶńĭįŇħĝŀĭȮŐĸŃįĸĸńıīƢĕŀĚĪňĴ 
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2. ĽĳŅıŐĺħĸƟŀĴĕŀĚĪňĴĽƞĚŏĽĶŇĴėĺŅĴŏĽňŗĵĚĪňŗĽĴŏľĨŋĽĴįĸȮ&The Team Environment 
Encourages Reasonable Risks' 

ĔŅĶĪňŗĪňĴĽĶƟŅĚĽĳŅıŐĺħĸƟŀĴĪňŗĽĭŅĵŒěŒĬĔŅĶĶńĭėĺŅĴŏĽňŗĵĚȮĪňŗŏľĴŅŃĽĴŒĬĔŅĶĽŊŗŀĽŅĶȮĔŅĶ
ĽĬńĭĽĬŋĬĨņŐľĬƞĚȮŐĸŃĔŅĶħņŏĬŇĬĔŅĶȮĽĴŅĝŇĔŒĬĪňĴœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬœħƟőħĵœĴƞĴňĔŅĶŏŀŅįŇħľŅĔ
œĴƞŏľŖĬħƟĺĵȮėĺŅĴŏľŖĬĨƞŅĚĩŌĔėŅħľĺńĚŐĸŃŏĮƦĬĪňŗĵŀĴĶńĭœħƟ 

3. ĔŅĶĽŊŗŀĽŅĶħƟĺĵėĺŅĴŏėŅĶıŏĮƦĬĭĶĶĪńħģŅĬȮ&Respectful Communication Is the 
Norm' 

ĔŅĶĽŊŗŀĽŅĶėŊŀĔŅĶŏĮƕħĔĺƟŅĚȮĞŊŗŀĽńĨĵƢȮŐĸŃŒľƟŏĔňĵĶĨŇȮĽĴŅĝŇĔĽŅĴŅĶĩŐĽħĚėĺŅĴėŇħŏľŖĬȮŐĸŃ
ŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅĪňŗŀŅěŏĔŇħĕŉŘĬœħƟȮĽĴŅĝŇĔĶŌƟĽŉĔœħƟĵŇĬŐĸŃœħƟŒĬĲƤĚĔŅĶıĵŅĵŅĴĪņėĺŅĴŏĕƟŅŒěěŅĔ
ĽĴŅĝŇĔėĬŀŊŗĬȮŕȮŒĬĪňĴȮĽĴŅĝŇĔĴňĔŅĶĔņľĬħėņĩŅĴŏıŊŗŀŒľƟŏĕƟŅŒěŒĬĴŋĴĴŀĚĕŀĚŏıŊŗŀĬĶƞĺĴĪňĴŀĵƞŅĚ
ĸŉĔĞŉŘĚĵŇŗĚĕŉŘĬ 

ĩŅĴėņĩŅĴŏıŊŗŀĕŀėĺŅĴĔĶŃěƞŅĚŐĸŃŒĝƟŏĺĸŅėŇħŀĵƞŅĚĩňŗĩƟĺĬŒĬĕĦŃĶńĭĲƤĚȮŐĪĬĪňŗĔŅĶőĨƟŐĵƟĚ 
ŒĬĶŃľĺƞŅĚĪňŗĽĴŅĝŇĔėĬŀŊŗĬĔņĸńĚıŌħŀĵŌƞ  

4. ĽņĬŉĔĪňŗŐĕŖĚŐĔĶƞĚĕŀĚėĺŅĴĴŋƞĚĴńŗĬŒĬĪňĴȮ&Strong Sense of Group Commitment' 
ĽĴŅĝŇĔĴňėĺŅĴĶŌƟĽŉĔœħƟŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĪňĴȮĴňĔŅĶĨńħĽŇĬŒěŐĸŃĔŅĶĔĶŃĪņŀĵƞŅĚĴŋƞĚĴńŗĬĨńŘĚŒě 

ŏĴŊŗŀĪňĴŒĝƟŏĺĸŅŒĬĔŅĶıńĥĬŅŐĬĺĪŅĚĪňŗŏĮƦĬĴŅĨĶģŅĬŐĸŃėĺŅĴĽńĴıńĬīƢŒĬĪňĴĶƞĺĴĔńĬŐĸƟĺȮėĺŅĴĶŌƟĽŉĔ
ŏĮƦĬŏěƟŅĕŀĚĬňŘěŃœħƟĶńĭĔŅĶĮĶńĭĮĶŋĚŐĸŃŏĮƦĬŐĶĚŏĽĶŇĴ 

5. ĽĴŅĝŇĔŒĬĪňĴĩŌĔĴŀĚĺƞŅŏĮƦĬėĬıŇŏĻļȮ&Team Members Are Viewed As Unique 
People' ĽĴŅĝŇĔŒĬĪňĴĩŌĔĴŀĚĺƞŅŏĮƦĬėĬĪňŗĴňŏŀĔĸńĔļĦƢŏĜıŅŃĨńĺħƟĺĵĮĶŃĽĭĔŅĶĦƢȮĴŋĴĴŀĚȮėĺŅĴĶŌƟȮ
ŐĸŃėĺŅĴėŇħŏľŖĬĪňŗĴňĽƞĺĬĝƞĺĵĪňĴȮĪƟŅĵĪňŗĽŋħȮěŋħĮĶŃĽĚėƢĕŀĚĔŅĶĽĶƟŅĚĪňĴėŊŀĔŅĶŒĝƟĮĶŃőĵĝĬƢěŅĔėĺŅĴ
ŐĨĔĨƞŅĚĕŀĚĽĴŅĝŇĔ ĪňĴĽŅĴŅĶĩĬņŏĽĬŀĴŋĴĴŀĚĪňŗŐĨĔĨƞŅĚŀĵƞŅĚĴňėĺŅĴĶŀĭėŀĭȮŐĸŃĴňĕƟŀŏĪŖěěĶŇĚ
ĽĬńĭĽĬŋĬėĺŅĴėŇħŏľŖĬŒľƟħňĵŇŗĚĕŉŘĬ 

6. ėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴŏĮƦĬĴŅĨĶģŅĬȮ&Creativity and Innovation Are 
the Norms' ėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮĬĺńĨĔĶĶĴȮŐĸŃĴŋĴĴŀĚĪňŗŐĨĔĨƞŅĚĔńĬĩŌĔėŅħľĺńĚŐĸŃŒľƟĔŅĶ
ĽĬńĭĽĬŋĬėĺŅĴėŇħŏľŖĬŏĝƞĬȮ ŏĶŅĸŀĚŐĸƟĺŐĸŃœĴƞœħƟįĸ ȮŐĸŃȮ ĝƞŅĚŏĮƦĬėĺŅĴėŇħĪňŗőĚƞŏĕĸŅ ȮŏĮƦĬĔŅĶœĴƞ
ŀĬŋĠŅĨľĶŊŀœĴƞĽĬńĭĽĬŋĬȮěŋħŐĕŖĚĕŀĚĪňĴȮėŊŀĽĴŅĝŇĔĪŋĔėĬĬņėĺŅĴľĸŅĔľĸŅĵĴŅŒĝƟŏıŊŗŀŐĔƟœĕĮƤĠľŅȮ
ĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶȮĭĶĶĸŋŏĮƚŅľĴŅĵȮľĶŊŀĽĶƟŅĚĽŇŗĚŒľĴƞĪňŗĬƞŅĨŊŗĬŏĨƟĬ 

5,ȮĪňĴĽŅĴŅĶĩĨĶĺěĽŀĭĨńĺŏŀĚœħƟŀĵƞŅĚĨƞŀŏĬŊŗŀĚŐĸŃĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶȮ&Engages in 
Continuous Improvement'ȮŐĬĺĪŅĚĮĢŇĭńĨŇȮŐĸŃĮĢŇĽńĴıńĬīƢĕŀĚĽĴŅĝŇĔŒĬĪňĴȮĶƞĺĴŀĳŇĮĶŅĵĩŉĚ
ĴŅĨĶģŅĬĕŀĚĪňĴŐĸŃĽŇŗĚĪňŗŀŅěŏĮƦĬŀŋĮĽĶĶėĨƞŀėĺŅĴĔƟŅĺľĬƟŅėĺŅĴıĵŅĵŅĴĪňŗŏıŇŗĴĴŅĔĕŉŘĬȮ
ėĺŅĴĽŅĴŅĶĩȮŐĸŃĔĸĵŋĪīƢĕŀĚĔŅĶĪņĚŅĬœħƟŀĵƞŅĚŏĮƕħŏįĵ ĴňĔŅĶĮĶŃĝŋĴŏıŊŗŀĮĶŃŏĴŇĬĔĶŃĭĺĬĔŅĶŐĸŃ
ėĺŅĴėŊĭľĬƟŅŒĬĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵȮĴňėĺŅĴŏĕƟŅŒěĪňŗĝńħŏěĬŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĪňĴŒľƟĮĶŃĽĭ
ėĺŅĴĽņŏĶŖě 

8. ŐĔƟĮƤĠľŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃėĺŅĴĕńħŐĵƟĚȮ&Solves Teamwork Problems and 
Conflicts' ĪňĴĨĔĸĚĔńĬŒĬĕńŘĬĨŀĬĔŅĶĺŇĬŇěĜńĵȮĺŇŏėĶŅŃľƢȮŐĔƟœĕĮƤĠľŅĔŅĶĪņĚŅĬŐĸŃĕƟŀĕńħŐĵƟĚœĴƞ
ĽĬńĭĽĬŋĬȮėĺŅĴĕńħŐĵƟĚŐĸŃĔŅĶĮŃĪŃĔńĬĕŀĚĽĴŅĝŇĔȮœĴƞŏĸŊŀĔĕƟŅĚŐĨƞĪņĚŅĬŏıŊŗŀŐĔƟœĕĮƤĠľŅėĺŅĴĕńħŐĵƟĚ
ĶĺĴĔńĬ 
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9. İƗĔėĺŅĴŏĮƦĬįŌƟĬņŐĭĭĴňĽƞĺĬĶƞĺĴȮ&Practices Participative Leadership'ȮįŌƟĬņŐĭĭĴňĽƞĺĬ
ĶƞĺĴœħƟĶńĭĔŅĶİƗĔİĬěŅĔĔŅĶĮĶŃĝŋĴįŌƟĬņȮĔŅĶĴŀĭľĴŅĵĚŅĬȮĔŅĶĨńħĽŇĬŒěȮĳŅĶŃįŌĔıńĬȮŐĸŃĔŅĶ
ĮĶŃŏĴŇĬėĺŅĴėŊĭľĬƟŅȮĩŊŀĺƞŅĽĴŅĝŇĔŒĬĪňĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮŐĸŃĴňĪŇĻĪŅĚĽņľĶńĭĪňĴȮĞŉŗĚľĴŅĵėĺŅĴĺƞŅȮ
ĽĴŅĝŇĔĪŋĔėĬŒĬĪňĴĨƟŀĚĴňĽƞĺĬĶƞĺĴŀĵƞŅĚŐĕŖĚĕńĬŒĬĔŅĶĬņĪňĴœĮĽŌƞėĺŅĴĽņŏĶŖě 

10. ĨńħĽŇĬŒěŀĵƞŅĚĴňėŋĦĳŅıŒĬģŅĬŃĪňĴȮ&Makes High-Quality Decisions as a 
Team' 

ĽĴŅĝŇĔœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬŐĸŃėĺŅĴĴŋƞĚĴńŗĬěŅĔįŌƟĬņĶŃħńĭĽŌĚȮőħĵĔŅĶĽŅīŇĨėĺŅĴěņŏĮƦĬŒĬĔŅĶ
ĪņĚŅĬŏĮƦĬĪňĴĪńŘĚĽŇĭĕƟŀĬňŘĪŋĔȮŕȮĺńĬȮĪňĴœħƟĶńĭĔŅĶĽŃĪƟŀĬįĸĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮŐĸŃŏĮƦĬĨńĺŐĭĭŀĵƞŅĚ
ĽņľĶńĭĪňĴŀŊŗĬȮŕȮŒĬėĺŅĴĽņŏĶŖěĕŀĚĪňĴ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮHeathfield ĺƞŅŀĵƞŅĚœĶȮ= 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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5. ŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮPope 
Pope (2019) ŏĮƦĬȮAmaraȮwrites ĕŀĚȮTimeDoctor.com ĞŉŗĚŏĮƦĬĞŀĲĨƢŐĺĶƢĪňŗŀŀĔŐĭĭĴŅ

ŏıŊŗŀĨŇħĨŅĴĝńŗĺőĴĚŐĸŃŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬĽņľĶńĭĪŅĚœĔĸœħƟĔĸƞŅĺĩŉĚȮ10ȮŏėĸŖħĸńĭĪňŗŏĮƦĬĪňŗ
ĵŀĴĶńĭŏıŊŗŀĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴ ŐĸŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňĝƞĺĵĽĶƟŅĚĕĺńĠĔņĸńĚŒěŒĬĪňŗĪņĚŅĬȮ
ĝƞĺĵŒľƟĽĴŅĝŇĔĴňĮĶŃĽŇĪīŇįĸĴŅĔĕŉŘĬȮŀĚėƢĔĶĪňŗĔŅĶĪņĚŅĬŏĮƦĬĪňĴĵŀħŏĵňŗĵĴȮěŃŐĔƟœĕĮƤĠľŅœħƟĚƞŅĵĕŉŘĬȮ
ŏıĶŅŃĽĴŅĝŇĔĪňŗĴňĪńĔļŃŐĸŃėĺŅĴĶŌƟĪňŗŐĨĔĨƞŅĚěŃĪņĚŅĬĶƞĺĴĔńĬŏıŊŗŀįĸĸńıīƢĪňŗĽĶƟŅĚĽĶĶėƢ ĔĸƞŅĺĩŉĚȮŐĬĺ
ĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŒĬĔŅĶĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĳŅĵŒĬŀĚėƢĔĶ 10 ĕƟŀȮ
ħńĚĬňŘ  

1. ĽƞĚŏĽĶŇĴĔŇěĔĶĶĴĪŅĚĽńĚėĴĪňŗœĴƞŏĮƦĬĪŅĚĔŅĶȮ&Encourage Informal Social Events' 
ĔŅĶĭńĚėńĭŒľƟėĬŏĕƟŅĶƞĺĴŒĬĔŇěĔĶĶĴĔŅĶĽĶƟŅĚĪňĴĬńŘĬȮĽƞĚįĸŏĽňĵĨƞŀĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňȮľŅĔ

ŒľƟĪňĴŏĔŇħĕŉŘĬŏŀĚĨŅĴīĶĶĴĝŅĨŇěŃĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĔĺƞŅȮŒĬĽĳŅıŐĺħĸƟŀĴĪňŗĴňėĺŅĴĔħħńĬĨŗņŐĸŃœĴƞ
ŏĮƦĬĪŅĚĔŅĶȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩĪņėĺŅĴĶŌƟěńĔŐĸŃĽĶƟŅĚėĺŅĴįŌĔıńĬĞŉŗĚěŃĽƞĚĨƞŀœĮĵńĚĽņĬńĔĚŅĬ 
ŐĪĬĪňŗěŃěńħĚĭĮĶŃĴŅĦĽņľĶńĭĔŇěĔĶĶĴĔŅĶĽĶƟŅĚĪňĴŒľƟĞńĭĞƟŀĬȮėŋĦĽŅĴŅĶĩěńħĚĭĮĶŃĴŅĦĽņľĶńĭ
ĔŅĶĪņĔŇěĔĶĶĴĶƞĺĴĔńĬŐĭĭŏĶňĵĭĚƞŅĵȮĺŇīňĬňŘĝƞĺĵŒľƟĮĶŃľĵńħŏĚŇĬœħƟĴŅĔŐĸŃŒľƟįĸĸńıīƢĪňŗħňĕŉŘĬŒĬŐĚƞĕŀĚ
ĔŅĶĪņĚŅĬȮŏĮƦĬĪňĴŐĸŃĕĺńĠĔņĸńĚŒě 

2. ĝňŘŐěĚĭĪĭŅĪȮ&Clarify Roles' 
ľŅĔĴňėĺŅĴėĸŋĴŏėĶŊŀŏĔňŗĵĺĔńĭĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭȮĔŅĶĪņĚŅĬĶƞĺĴĔńĬěŃœĴƞĴň

ĮĶŃĽŇĪīŇĳŅıȮĪňŗŐĵƞœĮĔĺƞŅĬńŘĬȮŀŅěěĭħƟĺĵĔŅĶĴŀĭľĴŅĵĚŅĬŒľƟįŌƟŀŊŗĬŀĵƞŅĚœĴƞŏľĴŅŃĽĴȮĞŉŗĚĽĶƟŅĚėĺŅĴ
ĕŋƞĬŏėŊŀĚŒě ŐĴƟĺƞŅıĬńĔĚŅĬœĴƞěņŏĮƦĬĨƟŀĚĶŌƟľĬƟŅĪňŗĶńĭįŇħĝŀĭŐĪƟěĶŇĚĕŀĚĪŋĔėĬŒĬŀĚėƢĔĶȮŐĨƞĽņľĶńĭŏıŊŗŀĬ
ĶƞĺĴĪňĴĕŀĚĨĬŐĸƟĺȮıĺĔŏĕŅĨƟŀĚĶŌƟěńĔľĬƟŅĪňŗŐĸŃėĺŅĴĶńĭįŇħĝŀĭ ħńĚĬńŘĬŀĚėƢĔĶėĺĶĽĶƟŅĚėŌƞĴŊŀĽņľĶńĭŐĨƞ



021 

 

ĸŃĪňĴŒĬŀĚėƢĔĶȮőħĵĴňĶŅĵĸŃŏŀňĵħĺńĨĩŋĮĶŃĽĚėƢȮĭĪĭŅĪȮŐĸŃőėĶĚĔŅĶȮĽņľĶńĭĚŅĬĪńŗĺœĮĪňŗŏĔňŗĵĺĕƟŀĚĔńĭ
ĽĴŅĝŇĔŒĬĪňĴȮįńĚĮĢŇĭńĨŇĚŅĬěŃĝƞĺĵŀīŇĭŅĵŀĵƞŅĚĝńħŏěĬȮĺƞŅŐĨƞĸŃėĬėĺĶĴňĽƞĺĬĶƞĺĴŀĵƞŅĚœĶŐĸŃŏĴŊŗŀŒħ 

3. ĶŃĭŋŏĮƚŅľĴŅĵȮ&Specify Goals' 
ŏĴŊŗŀėŋĦĴňŏĮƚŅľĴŅĵĪňŗĝńħŏěĬŒĬĔŅĶĪņĚŅĬȮĔŅĶĽŊŗŀĽŅĶěŃėĸƞŀĚĨńĺŐĸŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴěŃ

ĔĸŅĵŏĮƦĬŏĮƚŅľĴŅĵĪņŒľƟĪŋĔėĬĔƟŅĺœĮŒĬĪŇĻĪŅĚŏħňĵĺĔńĬ 
4. ŒľƟĶŅĚĺńĸĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮ&Reward Excellent Teamwork' 
ľĬŉŗĚŒĬĺŇīňĪňŗħňĪňŗĽŋħŒĬĔŅĶĽĶƟŅĚėĺŅĴĽĬŇĪĽĬĴĔńĬŒĬĪňŗĪņĚŅĬȮėŊŀĔŅĶŒľƟĵŀĴĶńĭėĺŅĴĽņŏĶŖě

ĕŀĚıĬńĔĚŅĬȮĕŀĭėŋĦıķĨŇĔĶĶĴĪňŗŏľŖĬŐĔƞįŌƟŀŊŗĬŏĮƦĬĺŇīňĪňŗħňŒĬĔŅĶĽĶƟŅĚĺńĥĬīĶĶĴĪňŗŏĮƦĬĴŇĨĶŐĸŃħňŏĵňŗĵĴ 
ľŅĔĪňŗĪņĚŅĬĴňėĬœħƟĶńĭĶŅĚĺńĸěŅĔĔŅĶĝƞĺĵŏľĸŊŀĞŉŗĚĔńĬŐĸŃĔńĬȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴěŃėƞŀĵŕħňĕŉŘĬŏŀĚ 
ĨŅĴīĶĶĴĝŅĨŇ ŐĸŃĵĔĵƞŀĚėĺŅĴĽņŏĶŖěŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴœħƟŀĵƞŅĚĵŀħŏĵňŗĵĴ 

5. ŀĵƞŅĭĶŇľŅĶĚŅĬŐĭĭěŌƟěňŘěŋĔěŇĔȮ&BmlŲrȮKgapm-manage' 
ŏıŊŗŀŒľƟĔŅĶĪņĚŅĬŏĮƦĬĪňĴŏĨŇĭőĨȮěņŏĮƦĬĨƟŀĚĴňėĺŅĴŏėŅĶıĞŉŗĚĔńĬŐĸŃĔńĬĽŇŗĚĽņėńĠėŊŀĨƟŀĚ

ĔņľĬħŏĮƚŅľĴŅĵȮĔņľĬħŏĽƟĬĨŅĵȮŐĸŃŒľƟŏėĶŊŗŀĚĴŊŀĪňŗěņŏĮƦĬĔńĭıĬńĔĚŅĬȮŏıŊŗŀŒľƟĪņĚŅĬœħƟŀĵƞŅĚŏĨŖĴ
ėĺŅĴĽŅĴŅĶĩȮľŅĔėŋĦĭĶŇľŅĶĚŅĬŐĭĭěŌƟěňŘěŋĔěŇĔȮĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬĕŀĚıĬńĔĚŅĬĴňŐĬĺőĬƟĴ
ĸħĸĚȮŐĸŃıĺĔŏĕŅěŃĪņĽŇŗĚĪňŗĩŌĔŒěĴŅĔĕŉŘĬ ŐĴƟĺƞŅıĬńĔĚŅĬěŃĴňėĺŅĴĴŋƞĚĴńŗĬŀĵƞŅĚŏĨŖĴĪňŗĨƞŀŀĚėƢĔĶȮŐĨƞ
ıĺĔŏĕŅěŃœĴƞŐĽħĚėĺŅĴĽŅĴŅĶĩŀĵƞŅĚŏĨŖĴĪňŗľŅĔĴňĔŅĶĨŇħĨŅĴľĶŊŀŏİƚŅħŌŀĵƞŅĚŒĔĸƟĝŇħ ėĺĶĽĶƟŅĚ
ĺńĥĬīĶĶĴŐľƞĚėĺŅĴœĺƟĺŅĚŒěȮėĺŅĴŏėŅĶıȮŐĸŃėĺŅĴĞŊŗŀĽńĨĵƢȮľŅĔėŋĦĽĶƟŅĚĺńĥĬīĶĶĴĪňŗħňŏĵňŗĵĴȮĔŅĶ
ĪņĚŅĬŏĮƦĬĪňĴĔŖěŃŏĨŇĭőĨŀĵƞŅĚŏĮƦĬīĶĶĴĝŅĨŇ 

6. ĽĶƟŅĚĔŅĶĽŊŗŀĽŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ&Establish Effective Communications' 
ĔŅĶİƗĔĔŅĶĽŊŗŀĽŅĶĪňŗħňŏĮƦĬĽŇŗĚĽņėńĠ ėŋĦĽŅĴŅĶĩĮĶńĭĮĶŋĚĔŅĶĽŊŗŀĽŅĶŒĬĪňŗĪņĚŅĬȮőħĵŒľƟ

ĬőĵĭŅĵĔŅĶĽŊŗŀĽŅĶŀĵƞŅĚŏĮƦĬĪŅĚĔŅĶŐĸŃŐĬŃĬņıĬńĔĚŅĬŒľĴƞŒľƟĶŌƟěńĔŒĬĶŃľĺƞŅĚĔŅĶĮģĴĬŇŏĪĻȮ
ĬőĵĭŅĵĬňŘėĺĶĔĸƞŅĺĩŉĚĝƞŀĚĪŅĚĔŅĶĽŊŗŀĽŅĶĽņľĶńĭĽĩŅĬĔŅĶĦƢŏĜıŅŃȮĺŇīňĽŊŗŀĽŅĶĔńĭįŌƟĪňŗœĴƞŒĝƞŏěƟŅĕŀĚ
ĳŅļŅȮŏľĨŋŒħėŋĦěŉĚėĺĶľĸňĔŏĸňŗĵĚĻńıĪƢĪŅĚŏĪėĬŇėŐĸŃŀŊŗĬȮŕ ĪňĴįŌƟĭĶŇľŅĶėĺĶŏĮƦĬŐĭĭŀĵƞŅĚŐĸŃŐĽħĚ
ĔŅĶĽŊŗŀĽŅĶĪňŗħňŒľƟŏľŖĬȮŏĝƞĬȮĔŅĶĽĬńĭĽĬŋĬŒľƟįŌƟěńħĔŅĶĶńĭĲƤĚįŌƟŒĨƟĭńĚėńĭĭńĠĝŅŀĵƞŅĚĶŀĭėŀĭȮŐĸŃĕŀ
ėĺŅĴėŇħŏľŖĬŀĵƞŅĚĨĶĚœĮĨĶĚĴŅ 

7. ĜĸŀĚėĺŅĴŏĮƦĬĨńĺĕŀĚĨńĺŏŀĚȮ&Celebrate Individuality' 
ėņĺƞŅȮTeamȮŏĴŊŗŀĪņĚŅĬŏĮƦĬĪňĴȮŒľƟŏŀŅĪňĴĴŅĔƞŀĬȮŏŀŅĨńĺŏŀĚœĺƟĪňľĸńĚȮĮĶńĝĠŅĬňŘěŃŏľĴŅŃĽĴ

ŒĬĵŋėŀŋĨĽŅľĔĶĶĴŏĴŊŗŀĽĴŅĝŇĔĩŌĔŐĪĬĪňŗœħƟħƟĺĵŏĪėőĬőĸĵňȮŐĸŃŏėĶŊŗŀĚěńĔĶĔĸŏĕƟŅĴŅĴňĭĪĭŅĪŐĪĬ
ĴĬŋļĵƢȮľŅĔėŋĦŐĸŃĽĴŅĝŇĔĴňĪńĔļŃŏĜıŅŃħƟŅĬȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĪņĚŅĬĶƞĺĴĔńĭĔŅĶŒĝƟŏĪėőĬőĸĵňœħƟȮ
ŐĸŃĮĶŃĽĭėĺŅĴĽņŏĶŖěĴŅĔĔĺƞŅŏĮƚŅľĴŅĵĪňŗĨńŘĚœĺƟȮĽĴŅĝŇĔŒĬĪňĴěŉĚŏĔŇħėĺŅĴĳŅėĳŌĴŇŒěŒĬĨĬŏŀĚ 

8. ŒĝƟŏėĶŊŗŀĚĴŊŀĔŅĶěńħĔŅĶőėĶĚĔŅĶȮ&Use Project Management Tools' 
ĔŅĶĵŀĴĶńĭŐĬĺĪŅĚĮĢŇĭńĨŇŒĬĔŅĶĪņĚŅĬĪňŗĵŊħľĵŋƞĬĽŅĴŅĶĩĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴœħƟŀĵƞŅĚĴŅĔȮȮ

ŐĨƞŏĴŊŗŀėŋĦŒĝƟŏėĶŊŗŀĚĴŊŀĪňŗŏľĴŅŃĽĴȮĔŅĶĽŊŗŀĽŅĶŐĸŃĪņĚŅĬĶƞĺĴĔńĬőħĵĔŅĶőĨƟĨŀĭŐĭĭœĴƞĨƟŀĚŏľŖĬľĬƟŅĔńĬ 
ŏĝƞĬȮĔŅĶŒĝƟŀňŏĴĸŐĸŃĕƟŀėĺŅĴĨŀĭĔĸńĭěŃħňȮĪņŒľƟŏĕƟŅŒěĨĶĚĔńĬȮŐĨƞėŋĦŀŅěĨƟŀĚěńħĮĶŃĝŋĴĪŅĚĺŇħňőŀ 
ĪŋĔĽńĮħŅľƢŏıŊŗŀŒľƟĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩĽŊŗŀĽŅĶįƞŅĬĝƞŀĚĪŅĚĪňŗŒĔĸƟĝŇħĵŇŗĚĕŉŘĬ 

7. ĶńĭėņĨŇĝĴěŅĔĪŋĔėĬȮ&Get Feedback From Everyone' 
ĔŅĶĕŀėĺŅĴėŇħŏľŖĬŐĸŃĕƟŀŏĽĬŀŐĬŃěŅĔĪŋĔĭĪĭŅĪĳŅĵŒĬŀĚėƢĔĶȮĨńŘĚŐĨƞıĬńĔĚŅĬĨƟŀĬĶńĭœĮ

ěĬĩŉĚĮĶŃīŅĬĭĶŇľŅĶŏĮƦĬĽŇŗĚħňĪňŗ ľŅĔĪŋĔėĬŒĬŀĚėƢĔĶĽŅĴŅĶĩŒľƟĕƟŀŏĽĬŀŐĬŃĪňŗĴňėĺŅĴľĴŅĵȮįƞŅĬ
ĝƞŀĚĪŅĚĪňŗıĺĔŏĕŅĨƟŀĚĔŅĶȮŐĸŃľŅĔİƙŅĵĭĶŇľŅĶŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴėŇħŏľŖĬĬňŘŀĵƞŅĚěĶŇĚěńĚŐĸŃĴňĔŅĶ



022 

 

ŏĮĸňŗĵĬŐĮĸĚĪňŗŏľĴŅŃĽĴȮěŃĽŅĴŅĶĩĽĶƟŅĚĺńĥĬīĶĶĴĔŅĶĪņĚŅĬĪňŗħňŏĵňŗĵĴĪņŒľƟĪŋĔėĬŏľŖĬėŋĦėƞŅŒĬ
ĨĬŏŀĚŏĴŊŗŀįŌƟėĬĶŌƟĽŉĔĴňėŋĦėƞŅȮıĺĔŏĕŅĪņĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬ 

10. ěƟŅĚĚŅĬŀĵƞŅĚĝŅĠĜĸŅħȮ&Hire Wisely' 
ŀĚėƢĔĶĽƞĺĬŒľĠƞěŃĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶěƟŅĚĚŅĬĕŀĚĨĬŀĵƞŅĚĽĴĭŌĶĦƢȮĔŅĶĮĶńĭĮĶŋĚĪňŗŏıŇŗĴĕŉŘĬ

ŀĵƞŅĚľĬŉŗĚȮėŊŀĔŅĶĴňĽƞĺĬĶƞĺĴĔńĭĽĴŅĝŇĔŒĬĪňĴĴŅĔĕŉŘĬȮĞŉŗĚıĬńĔĚŅĬŒľĴƞěŃœħƟĶńĭĴŀĭľĴŅĵŒľƟĪņĚŅĬħƟĺĵ 
ľŅĔĴňĔŅĶĪņŏėĶŊŗŀĚľĴŅĵĪŋĔĝƞŀĚŒĬŏĶŊŗŀĚĕŀĚĪńĔļŃŐĸŃĺńĥĬīĶĶĴȮĬńŗĬŀŅěĪņŒľƟĽƞĚįĸŏĽňĵĴŅĔĔĺƞŅįĸħň
ŏĴŊŗŀıĬńĔĚŅĬŒľĴƞĴŅĪņĚŅĬ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮPope ĺƞŅŀĵƞŅĚœĶȮ= 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

 
6. ŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮSmashVC Website 

SmashVC Uc`qgrc (0./7'ȮĔĸƞŅĺĩŉĚȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ20Ȯ
ĔĸĵŋĪīƢĪňŗīŋĶĔŇě startups ĽŅĴŅĶĩŒĝƟĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒĬŀĚėƢĔĶœħƟ ħńĚĬňŘȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴ
ėŊŀĽƞĺĬĽņėńĠĕŀĚĪŋĔĭĶŇļńĪȮĽņľĶńĭīŋĶĔŇěȮstartups ŏĴŊŗŀĽĳŅıŐĺħĸƟŀĴĔŅĶĪņĚŅĬŐĸŃĺńĥĬīĶĶĴŀĵŌƞ
ŒĬĶŌĮŐĭĭĪňŗĪŋĔėĬĨƟŀĚŒľƟėĺŅĴĝƞĺĵŏľĸŊŀĶƞĺĴĔńĬŀĵƞŅĚŒĔĸƟĝŇħĨĸŀħŏĺĸŅȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴĨƟŀĚŀŅĻńĵ
ėĺŅĴĶƞĺĴĴŊŀŐĸŃĔŅĶĽŊŗŀĽŅĶȮŏıĶŅŃľŅĔœĴƞĴňĽŇŗĚĬňŘȮīŋĶĔŇěŀŅěĮĶŃĽĭĮƤĠľŅœħƟŀĵƞŅĚŐĬƞĬŀĬ 

20ȮĔĸĵŋĪīƢĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&0. Teamwork Strategies' 
1. ŐĭĭŀĵƞŅĚěŅĔįŌƟĬņȮ&Lead by example' 
ľŅĔėŋĦĨƟŀĚĔŅĶŒľƟĪňĴĽŊŗŀĽŅĶĩŉĚĔńĬȮĪņĚŅĬľĬńĔȮĽĶƟŅĚįĸĸńıīƢĪňŗŐĕŖĚŐĔĶƞĚȮŐĸŃĪņŒľƟīŋĶĔŇě 

ĔƟŅĺœĮĕƟŅĚľĬƟŅȮėŋĦĨƟŀĚŏĮƦĬįŌƟĬņŒĬŐĭĭŀĵƞŅĚĪňŗŀĵŅĔŒľƟŏĔŇħĕŉŘĬĔńĭĪňĴ ĮĢŇĭńĨŇľĬƟŅĪňŗȮĭĪĭŅĪėĺŅĴ
ĶńĭįŇħĝŀĭȮŐĸŃėĺŅĴĽńĴıńĬīƢĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬŒĬŐĭĭŏħňĵĺĔńĭĪňŗėŋĦŀĵŅĔŒľƟėĬŀŊŗĬĪņ 

2. ĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴŏėŅĶıȮ&Build up trust and respect' 
ľŅĔœĴƞĴňėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴŏėŅĶıĞŉŗĚĔńĬŐĸŃĔńĬȮĶŃľĺƞŅĚıĬńĔĚŅĬŐĸŃİƙŅĵĭĶŇľŅĶȮ

ĭĶŇļńĪĵƞŀĴœĴƞĮĶŃĽĭėĺŅĴĽņŏĶŖěȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬŒĬĔŅĶĪņĽƞĺĬĕŀĚĨĬŏŀĚȮ
ŐĸŃœĺƟĺŅĚŒěįŌƟĬņŒĬĔŅĶĝňŘĬņœĮŒĬĪŇĻĪŅĚĪňŗĩŌĔĨƟŀĚ 

3.ĽƞĚŏĽĶŇĴĔŅĶıĭĮŃŐĸŃŏĕƟŅĽńĚėĴȮ&Encourage socializing' 
ěńħĽĶĶŏĺĸŅŒľƟĽĴŅĝŇĔŒĬĪňĴœħƟĶŌƟěńĔĔńĬĴŅĔĵŇŗĚĕŉŘĬȮŏıŊŗŀŏıŇŗĴėĺŅĴœĺƟĺŅĚŒěȮėĺŅĴŏėŅĶıȮŐĸŃ

ėĺŅĴŏĕƟŅŒěȮȮĞŉŗĚĔńĬŐĸŃĔńĬȮŏĮƦĬĽŇŗĚĪňŗĽŅĴŅĶĩĪņœħƟĚƞŅĵȮŕȮŏĝƞĬȮĔŅĶœĮľŅŀŃœĶħŊŗĴľĸńĚŏĸŇĔĚŅĬľĶŊŀěńħ
ĚŅĬŏĸňŘĵĚŐĭĭĽĭŅĵŕŒĬĪňŗĪņĚŅĬȮŏĮƦĬĔŇěĔĶĶĴĚƞŅĵŕĪňŗĪņŒľƟŏĔŇħĔŅĶıŌħėŋĵ 

4. ĮĸŌĔİƤĚĔŅĶĽŊŗŀĽŅĶĪňŗŏĮƕħĔĺƟŅĚȮ&Cultivate open communication' 
ĽƞĚŏĽĶŇĴŒľƟĽĴŅĝŇĔŒĬĪňĴıŌħŀĵƞŅĚŏĮƕħŏįĵȮŐĭƞĚĮƤĬėĺŅĴėŇħȮŏĽĬŀŐĬŃȮŐĸŃŐĽħĚėĺŅĴėŇħŏľŖĬ

ŒĬĪŋĔŐĚƞĴŋĴĕŀĚīŋĶĔŇěȮĔŅĶĽŊŗŀĽŅĶėĺĶŏĔŇħěŅĔĪńŘĚĽŀĚĪŅĚȮŐĸŃıĬńĔĚŅĬėĺĶĶŌƟĽŉĔĺƞŅĽŅĴŅĶĩĽĬĪĬŅ
ŏıŇŗĴŏĨŇĴĪńŘĚĔńĭľńĺľĬƟŅȮŐĸŃŏıŊŗŀĬĶƞĺĴĚŅĬ 
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5. ĶƞŅĚĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭŀĵƞŅĚĝńħŏěĬȮ&Clearly outline roles and 
responsibilities' 

ĪŋĔėĬŒĬĪňĴėĺĶĴňėĺŅĴŏĕƟŅŒěĪňŗĝńħŏěĬĺƞŅĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭĳŅĵŒĬĔĸŋƞĴĕŀĚĨĬėŊŀ
ŀŃœĶȮĺŇīňĬňŘěŃĝƞĺĵĸħėĺŅĴĽńĭĽĬľĶŊŀŏĺĸŅĪňŗŒĝƟŒĬĔŅĶěńħĶŌĮŐĭĭŐĸŃĴŀĭľĴŅĵĚŅĬȮŏıŊŗŀŒľƟĽŅĴŅĶĩ 
ĴŋƞĚėĺŅĴĽĬŒěœĮĵńĚĚŅĬĪňŗĪņŀĵŌƞ 

6. ěńħĶŃŏĭňĵĭĔĶŃĭĺĬĔŅĶĕŀĚĪňĴȮ&Organize team processes' 
ĬŀĔěŅĔĔŅĶĔņľĬħĭĪĭŅĪĪňŗĝńħŏěĬŐĸƟĺȮėĺĶĴňĔŅĶĔņľĬħĔĶŃĭĺĬĔŅĶĕŀĚĪňĴĽņľĶńĭĔŅĶ

ĪņĚŅĬȮŒĬőėĶĚĔŅĶȮĔŅĶŐĭƞĚĮƤĬėĺŅĴĸƟĴŏľĸĺȮĔŅĶĽŊŗŀĽŅĶĶŃľĺƞŅĚĔńĬȮŐĸŃĔŅĶŒľƟĕƟŀŏĽĬŀŐĬŃ 
7. ĔņľĬħŏĮƚŅľĴŅĵȮ&Set defined goals' 
ŐĨƞĸŃĪňĴėĺĶĪĶŅĭŀĵƞŅĚŐĬƞĝńħĺƞŅĔņĸńĚĪņŀŃœĶŀĵŌƞȮĶĺĴĩŉĚŏĺĸŅŐĸŃŏĮƚŅľĴŅĵĪňŗĺńħįĸœħƟ

ĳŅĵŒĬĔĶŀĭŏĺĸŅĪňŗĔņľĬħȮĞŉŗĚĽĴŅĝŇĔĽŅĴŅĶĩĺńħœħƟĪńŘĚŐĭĭĶŅĵĭŋėėĸȮŐĸŃŐĭĭĪňĴħƟĺĵĨĬŏŀĚ ĔŅĶĶŌƟ
ĺƞŅĨĬŏŀĚŀĵŌƞěŋħœľĬŏĴŊŗŀŏĪňĵĭĔńĭŏĔĦĤƢĴŅĨĶģŅĬěŃĝƞĺĵŏıŇŗĴŐĶĚěŌĚŒěŐĸŃŐĶĚěŌĚŒěŒĬĔŅĶĪņĚŅĬ
ĶƞĺĴĔńĬ 

8. ĶńĭĶŌƟĩŉĚĔŅĶĪņĚŅĬĪňŗħňȮ&Recognize good work' 
ĔŅĶĝŊŗĬĝĴŐĸŃĵĔĵƞŀĚĚŅĬĪňŗĪņŀŀĔĴŅœħƟħňěŃĝƞĺĵŏıŇŗĴėĺŅĴĴńŗĬŒěŐĸŃĕĺńĠĔņĸńĚŒěȮĽƞĚŏĽĶŇĴŒľƟ

ĪňĴȮŐĸŃĽĴŅĝŇĔĪņĚŅĬŒľƟħňĨƞŀœĮ 
9. ĮĶŃĬňĮĶŃĬŀĴėĺŅĴĕńħŐĵƟĚŀĵƞŅĚĶĺħŏĶŖĺŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮ&Mediate conflict 

quickly and efficiently' 
ŏĮƦĬŏĶŊŗŀĚĮĔĨŇĪňŗėĺŅĴĕńħŐĵƟĚěŃŏĔŇħĕŉŘĬŒĬĔŅĶěńħĨńŘĚĪňĴȮŀŅěĕńħĕƟŀĚŒĬĔŅĶĽŊŗŀĽŅĶŒĬĭŅĚěŋħ

ľĶŊŀĮƤĠľŅĽƞĺĬĨńĺȮĺŇīňěńħĔŅĶėĺŅĴĕńħŐĵƟĚėĺĶĴňėĺŅĴĝńħŏěĬĳŅĵŒĨƟĔĶŃĭĺĬĔŅĶĕŀĚĪňĴȮĩƟŅĽĴŅĝŇĔŒĬ
ĪňĴĴňĮƤĠľŅěŃĶńĭĴŊŀŀĵƞŅĚœĶȮıĺĔŏĕŅėĺĶěŃıŌħĔńĭŒėĶŏĮƦĬėĬŐĶĔȮĽĶƟŅĚŐĬĺĮĢŇĭńĨŇŐĸŃėĺŅĴėŅħľĺńĚ
ŒľƟĝńħŏěĬĨńŘĚŐĨƞŏĶŇŗĴĨƟĬȮěŅĔĬńŘĬěńħĔŅĶĔńĭĽĩŅĬĔŅĶĦƢŀĵƞŅĚĶĺħŏĶŖĺŏıŊŗŀĝƞĺĵŒľƟĪňĴŏħŇĬľĬƟŅĨƞŀœĮŐĸŃ
ĶńĔļŅĽĳŅıŐĺħĸƟŀĴŒĬĔŅĶĪņĚŅĬĪňŗħňŒľƟėĚœĺƟ 

10. ŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒěȮ&Allow team members to actively 
take part in decision-making' 

ĔŅĶĴňėĺŅĴĶŌƟĽŉĔĴňĽƞĺĬĶƞĺĴŒĬĔĶŃĭĺĬĔŅĶĨńħĽŇĬŒěȮĝƞĺĵĔĶŃĝńĭėĺŅĴĽńĴıńĬīƢŐĸŃĨņŐľĬƞĚŒĬ
ĪňĴĝƞĺĵĪņŒľƟĶŌƟĽŉĔĺƞŅıĺĔŏĕŅŏĮƦĬĽƞĺĬĽņėńĠĴŅĔĔĺƞŅŏĮƦĬŏıňĵĚŐėƞĝŇŘĬĽƞĺĬŒħĝŇŘĬĽƞĺĬľĬŉŗĚȮ 

11. ŒĝƟĞŀĲĨƢŐĺĶƢŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮ&Use a task management software' 
ĶĺĭĶĺĴŐĸŃĮĶńĭĮĶŋĚĚŅĬĕŀĚĪňĴȮėĺŅĴėŊĭľĬƟŅȮĺńĬėĶĭĔņľĬħȮŐĸŃŒĝƟĞŀĲĨƢŐĺĶƢŏıŊŗŀŏıŇŗĴ

ĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮĪŋĔėĬĨŀĭĶńĭĔŅĶŒĝƟĚŅĬĔŅĶŀŀĔŐĭĭĽŇĬėƟŅŐĸŃĭĶŇĔŅĶ &UI designs' ŐĸŃ
ĽŇŗĚĪňŗŐĽħĚŏĽƟĬĪŅĚĕŀĚįŌƟŒĝƟŒĬŐŀĮıĸŇŏėĝńĬ &UX flows' ŒĬĶŌĮŐĭĭĪňŗŐĨĔĨƞŅĚĔńĬȮĺŇīňĪňŗħňĪňŗĽŋħėŊŀĔŅĶ
ĪħĸŀĚŒĝƟĶŌĮŐĭĭĪňŗľĸŅĔľĸŅĵȮŏıŊŗŀħŌĺƞŅĝŀĭĶŌĮŐĭĭŒħĴŅĔĪňŗĽŋħ 

12. ĶńĔļŅėĺŅĴĽĴħŋĸĕŀĚĚŅĬȮ&Maintain the balance of work' 
ŏĮƦĬŏĶŊŗŀĚĮĔĨŇĕŀĚĽĴŅĝŇĔŒĬĪňĴĪňŗĴňėĺŅĴŐĨĔĨƞŅĚĵƞŀĴĪņĚŅĬŀŀĔĴŅŒĬĶŌĮŐĭĭĪňŗŐĨĔĨƞŅĚĔńĬȮ

ŐĨƞıĵŅĵŅĴŒľƟŐĬƞŒěĺƞŅĪŋĔėĬĴňĳŅĶŃĚŅĬŒĬĮĶŇĴŅĦĪňŗŒĔĸƟŏėňĵĚĔńĬȮœĴƞėĺĶĴňėĬŒħėĬľĬŉŗĚĪňŗŐĭĔĳŅĶŃľĬńĔ
ĕŀĚĚŅĬȮěŋħĴŋƞĚľĴŅĵĕŀĚĔŅĶŀĵŌƞŒĬĪňĴėŊŀĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮŏıŊŗŀŐĭƞĚĮƤĬĳŅĶŃŐĸŃĪņĽŇŗĚĪňŗœĴƞĽŅĴŅĶĩ
ĪņœħƟħƟĺĵĨĬŏŀĚ 
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13. ıĭĔńĬŏĮƦĬĮĶŃěņŐĸŃĴňėĺŅĴįĽĴįĽŅĬȮ&KccrȮpcesj_pjwźȮ_lbȮkgvȮgrȮsn' 
ĪňĴėĺĶĮĶŃĝŋĴĔńĬȮŏĮƦĬĮĶŃěņŏıŊŗŀıĭĮŃıŌħėŋĵȮĨĶĺěĽŀĭėĺŅĴėŊĭľĬƟŅŐĸŃŏĮƚŅľĴŅĵȮ

ĔĶŃěŅĵėĺŅĴėŇħœĮĶŀĭȮŕȮĶńĭĶŌƟĽŇŗĚĪňŗĽĴŅĝŇĔŐĨƞĸŃėĬĔņĸńĚĪņŀĵŌƞ ĺŅĚŐįĬĔŅĶĮĶŃĝŋĴŏĮƦĬĮĶŃěņŏıŊŗŀ
ŏĶŇŗĴĔŅĶŏĝŊŗŀĴȮŐĨƞĨƟŀĚŐĬƞŒěĺƞŅŒĝƟŏĺĸŅœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸȮĸŀĚŏĮĸňŗĵĬŏĮƦĬĔŅĶ
ĮĶŃĝŋĴŐĭĭŏħŇĬœĮėŋĵœĮľĶŊŀŏĮĸňŗĵĬĽĩŅĬĪňŗĔŅĶĮĶŃĝŋĴȮŏĝƞĬȮĶƟŅĬĔŅŐĲ ĔŅĶŀŀĔœĮĬŀĔĪňŗĪņĚŅĬȮĪņ
ŒľƟįĸįĸŇĨŏıŇŗĴĕŉŘĬŐĸŃĔŅĶĽŊŗŀĽŅĶŏĮƦĬœĮŀĵƞŅĚŏĮƦĬīĶĶĴĝŅĨŇĴŅĔĕŉŘĬ 

14. œĴƞĭĶŇľŅĶŐĭĭěŌƟěňŘěŋĔěŇĔȮ&BmlŲrȮkgapmk_l_ec' 
ŐĴƟĺƞŅĪňĴėĺĶĮĶŃĝŋĴĶƞĺĴĔńĬŏĮƦĬĮĶŃěņŐĸŃĔńĭľńĺľĬƟŅĚŅĬȮŐĨƞĔŅĶœĴƞěŌƟěňŘěŋĔěŇĔĔŖĵńĚĴň

ėĺŅĴĽņėńĠŀĵŌƞŒľƟŏĺĸŅȮıŊŘĬĪňŗȮŐĸŃėĺŅĴŏĮƦĬŀŇĽĶŃŐĔƞĪňĴŒĬĽĶƟŅĚĚŅĬħƟĺĵĨĬŏŀĚȮőħĵœĴƞĶŌƟĽŉĔŏľĴŊŀĬěńĭ
ĨŅĴŀĚŀĵŌƞŏĽĴŀ 

15. ŒľƟıŊŘĬĪňŗȮ&Create space' 
ŒľƟıŊŘĬĪňŗĪńŘĚĪŅĚĶƞŅĚĔŅĵŐĸŃěŇĨŒěŐĔƞĪňĴȮŏıŊŗŀŒľƟĪņĚŅĬŀĵƞŅĚĴňėĺŅĴĽŋĕȮŀŅěľĴŅĵĩŉĚĔŅĶ

ĔņľĬħŏĺĸŅŏĜıŅŃŒľƟĽĴŅĝŇĔœħƟĪņĚŅĬėĬŏħňĵĺȮľĶŊŀœĴƞŀĬŋĠŅĨŒľƟĽƞĚľĶŊŀĨĶĺěĽŀĭŀňŏĴĸ 
ĽŇŗĚĨƞŅĚȮŕȮĽŅĴŅĶĩĽņŏĶŖěœħƟŏĶŖĺĕŉŘĬŏĴŊŗŀĪņĚŅĬŏĮƦĬĪňĴȮŀĵƞŅĚœĶĔŖĨŅĴȮĽĴŅĝŇĔĵńĚėĚĨƟŀĚĔŅĶŏĺĸŅ

ĽƞĺĬĨńĺȮŏıŊŗŀĪņĚŅĬĽƞĺĬĨńĺ 
16. ĽĶƟŅĚĺńĥĬīĶĶĴŀĚėƢĔĶȮ&Start team traditions' 
ŏĮƦĬĽŇŗĚĪňŗĨƟŀĚĸĚĴŊŀĪņŒĬĭĶŇļńĪĪńĬĪňȮőħĵŒľƟĽĴŅĝŇĔĶƞĺĴĽĶƟŅĚĺńĥĬīĶĶĴŀĚėƢĔĶĪňŗŏĮƦĬŀńĬľĬŉŗĚ

ŀńĬŏħňĵĺĔńĬŀŅěŏĮƦĬĽŇŗĚĪňŗĬƞŅĕĭĕńĬľĶŊŀŏĶňĵĭĚƞŅĵȮŏĝƞĬȮĴŋĔĨĸĔĪňŗœĴƞŁŅȮľĶŊŀŀŅěŏıŇŗĴėĺŅĴěĶŇĚěńĚŐĸŃ
ĞńĭĞƟŀĬȮħƟĺĵĔŅĶŏĽĬŀĽŇŗĚěŌĚŒěŏĴŊŗŀĪňĴĭĶĶĸŋŏĮƚŅľĴŅĵȮľŅĺŇīňŒľƟĪňĴĮĶŃĽŅĬĔńĬŒĬŀňĔĶŃħńĭĪňŗœĴƞŒĝƞŐėƞŏĶŊŗŀĚ
ŏĔňŗĵĺĔńĭĚŅĬ 

17. ŒĝƟĕĬŅħĕŀĚĪňĴŒľƟŏĔŇħĮĶŃőĵĝĬƢȮ&Use size to your advantage' 
ĪńŘĚĪňĴŒľĠƞŐĸŃĪňĴĵƞŀĵĨƞŅĚĴňėĺŅĴœħƟŏĮĶňĵĭĕŀĚĨńĺŏŀĚȮĪňĴĪňŗŒľĠƞĴňĔņĸńĚėĬĴŅĔĔĺƞŅȮŐĨƞĪňĴ

ĵƞŀĵĴňĔŅĶĴŀĭľĴŅĵĚŅĬŐĸŃėĺŅĴĶńĭįŇħĝŀĭĽƞĺĬĭŋėėĸŒĬĔŅĶĪņĚŅĬŒľƟĽņŏĶŖěĴŅĔĔĺƞŅ œĴƞĺƞŅĪňĴěŃĴň
ĕĬŅħŒħȮŒľƟıŇěŅĶĦŅĺƞŅėĺŅĴĨƟŀĚĔŅĶĕŀĚĪňĴėŊŀŀŃœĶȮŏıŊŗŀŒľƟœħƟĚŅĬĪňŗħňĪňŗĽŋħŐĸŃŒĝƟĕĬŅħĕŀĚĪňĴŒľƟŏĔŇħ
ĮĶŃőĵĝĬƢ 

18. ŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĝƞĺĵŏĸŊŀĔĽĴŅĝŇĔŒľĴƞȮ&Make hiring a team responsibility' 
ŏĴŊŗŀĴňĔŅĶŏıŇŗĴĽĴŅĝŇĔŒľĴƞŒĬĭĶŇļńĪľĶŊŀĪňĴȮŒľƟĽĴŅĝŇĔŒĬĪňĴıŇěŅĶĦŅĨńħĽŇĬŒěĶƞĺĴȮőħĵŏĜıŅŃ

ŒĬĔĸŋƞĴĵƞŀĵŏıĶŅŃĪńĔļŃȮĪńĻĬėĨŇȮŐĸŃěĶĶĵŅĭĶĶĦŒĬĔŅĶĪņĚŅĬĕŀĚėĬľĬŉŗĚėĬȮĽƞĚįĸĨƞŀĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚőħĵĶĺĴĕŀĚĪňĴȮľŅĔĴňĔŅĶŏıŇŗĴĽĴŅĝŇĔŒľĴƞȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩĝƞĺĵŏĸŊŀĔėĬĪňŗŏľĴŅŃĽĴ
ĪňŗĽŋħœħƟ 

19. ŒľƟĕƟŀŏĽĬŀŐĬŃŏĮƦĬĮĶŃěņȮ&Give frequent feedback' 
ĪňĴėĺĶœħƟĶńĭĕƟŀŏĽĬŀŐĬŃŏĮƦĬĮĶŃěņěŅĔįŌƟĬņŐĸŃĽĴŅĝŇĔħƟĺĵĔńĬȮŀŅěěŃŏĮƦĬėĺŅĴėŇħŏľŖĬ

ŏĔňŗĵĺĔńĭĚŅĬĪňŗŏĽĶŖěŐĸƟĺȮĶĺĴĩŉĚĔŅĶŐĭƞĚĮƤĬėņĩŅĴȮĕƟŀĴŌĸŏĝŇĚĸŉĔȮėņĝĴȮľĶŊŀĮƤĠľŅĪňŗĪňĴŀŅěıĭĶƞĺĴĔńĬ 
20. ŒľƟŏĺĸŅŒĬĔŅĶĜĸŀĚȮ&Take time to celebrate' 
ĕŀĭėŋĦŐĸŃŒľƟĶŅĚĺńĸĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖě ħƟĺĵĔŅĶĜĸŀĚœĴƞŏıňĵĚŐĨƞŒľƟėĺŅĴĽĬŋĔĽĬŅĬȮ

ŐĨƞĵńĚĨĶŃľĬńĔĩŉĚėĺŅĴĨńŘĚŒěĕŀĚĪňĴĪňŗœħƟĪņĚŅĬľĬńĔĶƞĺĴĔńĬȮŏıŊŗŀĭĶŇļńĪȮĶĺĴĩŉĚŐĽħĚŀŀĔĺƞŅĭĶŇļńĪŏľŖĬ
ėŋĦėƞŅŐĸŃĞŅĭĞŉŘĚĔńĭėĺŅĴıĵŅĵŅĴĕŀĚĽĴŅĝŇĔ 

 



025 

 

őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěŐĬĺĪŅĚĔŅĶıńĥĬŅĕŀĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮSmashVC Website ĺƞŅŀĵƞŅĚœĶȮ=  
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

ŐĭĭĮĶŃŏĴŇĬĨĬŏŀĚ 
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[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
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3) ĪƞŅĬŏĕƟŅŒěŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Price  
ĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮPriceȮ
ĔĸƞŅĺĩŉĚŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 

4) ĪƞŅĬŏĕƟŅŒěŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ HeathfieldȮ 
ĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
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ĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
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6) ĪƞŅĬŏĕƟŅŒěŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ SmashVC 
Uc`qgrcȮĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 
[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮSmashVC 
Uc`qgrcȮĔĸƞŅĺĩŉĚŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 
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ľĴŅĵŏľĨŋ 
ľŅĔĨƟŀĚĔŅĶĻŉĔļŅĶŅĵĸŃŏŀňĵħĕŀĚŐĨƞĸŃĪńĻĬŃěŅĔĨƟĬĜĭńĭĪňŗŏĮƦĬĳŅļŅŀńĚĔķļȮőĮĶħȮŴCtrl & ClickŵȮ
ŏĺŖĭœĞĨƢĕŀĚŐĨƞĸŃŐľĸƞĚœħƟȮħńĚĬňŘ 

1) Iyer & Madan :  https://blog.vantagecircle.com/effective-team/ 
2) Wigston : https://www.eaglesflight.com/resource/7-ways-to-improve-teamwork-

in-the-workplace/ 
3) Price :  https://blog.jostle.me/blog/12-easy-ways-to-improve-workplace-

teamwork 
4) Heathfield :  https://www.thebalancecareers.com/tips-for-better-teamwork-

1919225 
5) Pope :  https://biz30.timedoctor.com/teamwork-in-the-workplace/ 
6'ȮȮȮSmash VC Uc`qgrcȮ:Ȯ20 Strategies Startups Can Use To Improve Teamwork 
(smash.vc) 
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ėŌƞĴŊŀĝŋħĪňŗȮ5Ȯ 
 

ĪńĻĬŃŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ĬŅĵĽŋĮƤĬȮȮĽŅĵĽŇĬīŋƢ 
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3,3ȮȮėŌƞĴŊŀĝŋħĪňŗȮ5ȮĪńĻĬŃŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 
 

ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟ 
 ľĸńĚěŅĔĔŅĶĻŉĔļŅėŌƞĴŊŀĝŋħĬňŘŐĸƟĺȮĪƞŅĬĴňıńĥĬŅĔŅĶħƟŅĬıŋĪīŇıŇĽńĵȮ&Cognitive Domain) ĞŉŗĚ

ŏĮƦĬěŋħĴŋƞĚľĴŅĵĪŅĚĔŅĶĻŉĔļŅĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĽĴĶĶĩĳŅıĪŅĚĽĴŀĚľĶŊŀĽĨŇĮƤĠĠŅĨŅĴŐĬĺėŇħĕŀĚȮ
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ĔŅĶĽĶƟŅĚėĺŅĴŏĕƟŅŒěĶƞĺĴĔńĬ ĽŊŗŀĽŅĶĔńĬĭƞŀĵŕȮœĴƞėĺĶŏĔŖĭĕƟŀĴŌĸœĺƟĔńĭĨńĺŏŀĚȮŒľƟěńħĨńŘĚĶŃĭĭ
ŏıŊŗŀŐĭƞĚĮƤĬĕƟŀĴŌĸŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĪĬ ĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬȮıĺĔŏĕŅĸƟĺĬĨƟŀĚĔŅĶŏľĨŋįĸȮĴńŗĬŒěĺƞŅ
ėŋĦŏĮƕħőŀĔŅĽŒľƟĽĴŅĝŇĔĪŋĔėĬœħƟŐĽħĚėĺŅĴėŇħŏľŖĬ ľŅĔĮĢŇĭńĨŇĨŅĴĕńŘĬĨŀĬŏľĸƞŅĬňŘȮěŃĴńŗĬŒěœħƟĺƞŅ
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ĔŅĶĮĶŃĝŋĴĔŅĶŏĕƟŅĩŉĚĕƟŀĴŌĸĪňŗěņŏĮƦĬĽņľĶńĭĚŅĬŐĸŃŏŀĔĽŅĶĪňŗĝƞĺĵŒľƟıĺĔŏĕŅĪņĚŅĬȮĔŅĶİƗĔŀĭĶĴȮĪňŗ
ĝƞĺĵŒľƟıĺĔŏĕŅŏĔŇħĔŅĶıńĥĬŅȮŐĸŃįĸĚŅĬĪňŗħňėĺĶœħƟĶńĭĔŅĶĨŀĭŐĪĬȮħńĚĬńŘĬȮĕńŘĬĨŀĬĔŅĶħņŏĬŇĬĚŅĬȮĪňŗ
ěŃĭŀĔŒĬĽŇŗĚĪňŗėŋĦĨƟŀĚĪņȮŏĴŊŗŀœĶȮŐĸŃŀĵƞŅĚœĶȮŐĽħĚŏĮƦĬĳŅıĶĺĴĪńŘĚľĴħȮĕŀĚőėĶĚĔŅĶ 
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őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮChatterton ĺƞŅŀĵƞŅĚœĶȮ=  
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0,ȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮCardinal  
Cardinal (0./3'ȮĔĸƞŅĺĩŉĚȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮįŌƟĬņĴńĔěŃĬŉĔ

ĩŉĚėŊŀĮĶŃĽŇĪīŇĳŅıŐĸŃėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮĨńĺĭƞĚĝňŘĮĶŃĽŇĪīŇĳŅıŐĽħĚŒľƟŏľŖĬĺƞŅĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅı
ĴńĔěŃĪņĚŅĬœħƟħňĔĺƞŅėĬĪňŗĪņĚŅĬŐĭĭŏħňŗĵĺȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚŒĬĽĩŅĬĔŅĶĦƢĪňŗĴňėĺŅĴĔħħńĬĽŌĚľĶŊŀ
ŏĴŊŗŀěņŏĮƦĬĨƟŀĚŒĝƟĪńĔļŃĪňŗľĸŅĔľĸŅĵ ľŅĔĴňĔŅĶĽƞĚŏĽĶŇĴĪňŗĩŌĔĺŇīňȮėŋĦěŃĽŅĴŅĶĩĶĺĴĪňĴĕŀĚėŋĦŒľƟĴň
ŏĮƚŅľĴŅĵĶƞĺĴĔńĬĞŉŗĚěŃĽƞĚįĸŒľƟėŋĦĳŅıŏıŇŗĴĕŉŘĬ 5ȮĕńŘĬĨŀĬŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŐĸŃ
ĮĶŃĽŇĪīŇįĸ ħńĚĬňŘ 

ĕńŘĬĨŀĬĪňŗȮ1 ĽĶƟŅĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Establish leadership' 
ľŅĔıĬńĔĚŅĬŏĝŊŗŀĴńŗĬŒĬĔŅĶĨńħĽŇĬŒěĕŀĚėŋĦȮıĺĔŏĕŅěŃĪņĚŅĬœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĴƟŒĬ

ŏĺĸŅĪňŗėŋĦȮœĴƞŀĵŌƞȮĔƞŀĬĪňŗėŋĦěŃŏĶŇŗĴĽĶƟŅĚĪňĴœħƟȮėŋĦĨƟŀĚıńĥĬŅĪńĔļŃėĺŅĴŏĮƦĬįŌƟĬņĪňŗŏľĴŅŃĽĴŏĽňĵĔƞŀĬȮ
œĴƞœħƟľĴŅĵĩŉĚȮŏĶŊŗŀĚŀņĬŅěȮŐĨƞŏĮƦĬĔŅĶıĵŅĵŅĴĽƞĚŏĽĶŇĴėĺŅĴœĺƟĺŅĚŒěįƞŅĬėĺŅĴĞŊŗŀĽńĨĵƢŐĸŃėĺŅĴ
őĮĶƞĚŒĽȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚŒĬŀĚėƢĔĶĕĬŅħŒľĠƞȮįŌƟĬņœĴƞĽŅĴŅĶĩŀĵŌƞœħƟĪŋĔĪňŗŒĬŏĺĸŅŏħňĵĺĔńĬȮŐĨƞĩƟŅ
ıĬńĔĚŅĬŏĝŊŗŀŒĬĔŅĶĨńħĽŇĬŒěĕŀĚėŋĦȮıĺĔŏĕŅěŃĪņĚŅĬœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĴƟŒĬĕĦŃĪňŗėŋĦœĴƞœħƟŀĵŌƞ
ŒĬĭĶŇŏĺĦŒĔĸƟȮŕ 

ĕńŘĬĨŀĬĪňŗȮ2 ĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĔńĭıĬńĔĚŅĬĶŅĵĭŋėėĸȮ&Establish relationships with 
each of your employees' 

ıĵŅĵŅĴŏĶňĵĬĶŌƟŏıŇŗĴŏĨŇĴŏĔňŗĵĺĔńĭĽĴŅĝŇĔŐĨƞĸŃėĬŒĬĪňĴȮĪńĔļŃȮŐĶĚěŌĚŒěĪňŗıĺĔŏĕŅĝŀĭŐĸŃœĴƞ
ĝŀĭȮŏĮƦĬĕƟŀĴŌĸĪňŗĮĶŃŏĴŇĬėƞŅœĴƞœħƟȮıĵŅĵŅĴĶĺĴıĬńĔĚŅĬœĺƟŒĬĔĶŃĭĺĬĔŅĶĨńħĽŇĬŒěľŅĔŏĮƦĬœĮœħƟȮ
ŐĪĬĪňŗěŃĴŀĭľĴŅĵĚŅĬŐĭĭĭńĚėńĭȮŒľƟĴŀĭľĴŅĵĚŅĬŐĭĭĮĸŅĵŏĮƕħŏıŊŗŀŒľƟıĬńĔĚŅĬľŅĺŇīňĔŅĶĪňŗħňĪňŗĽŋħȮ
ĞŉŗĚěŃŏĮƦĬĔŅĶĔĶŃĨŋƟĬėĺŅĴĶƞĺĴĴŊŀŐĸŃıńĥĬŅĪńĔļŃĔŅĶŐĔƟĮƤĠľŅ ĶĺĴĪńŘĚĝƞĺĵŒľƟĺŅĚĨņŐľĬƞĚŒľƟ
ŏľĴŅŃĽĴĔńĭėĺŅĴŏĝňŗĵĺĝŅĠŐĸŃėĺŅĴĽŅĴŅĶĩĕŀĚıĬńĔĚŅĬŐĨƞĸŃėĬœħƟȮĞŉŗĚěŃĝƞĺĵŏıŇŗĴĮĶŃĽŇĪīŇĳŅıŐĸŃ
ėĺŅĴıŉĚıŀŒěŒĬĔŅĶĪņĚŅĬ 

ĕńŘĬĨŀĬĪňŗȮ3 ĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚıĬńĔĚŅĬȮ&Build relationships between your 
employees' 

ŏĴŊŗŀĪňĴŏĶŇŗĴŒľƟėĺŅĴĶƞĺĴĴŊŀĴŅĔĕŉŘĬȮľŅĺŇīňĪňŗĪņŒľƟĪňĴĪņĚŅĬĶƞĺĴĔńĬĨŅĴĕńŘĬĨŀĬĨƞŅĚŕȮŏıŊŗŀ
ĮĶńĭĮĶŋĚȮĔŅĶĽŊŗŀĽŅĶȮėĺŅĴĶƞĺĴĴŊŀȮŐĸŃėĺŅĴœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮľŅĔĴňĕƟŀĕńħŐĵƟĚŒħŕȮŒľƟıĵŅĵŅĴ
ŐĔƟœĕŀĵƞŅĚŏĮƦĬĔńĬŏŀĚȮĶńĭĲƤĚĔńĬĪńŘĚĽŀĚİƙŅĵŐĸŃŏĮƦĬĔĸŅĚȮŀňĔľĬŉŗĚĺŇīňėŊŀĔŅĶĶŃħĴėĺŅĴėŇħŒĬĔŅĶ
ŐĔƟĮƤĠľŅȮĞŉŗĚĝƞĺĵŒľƟıĬńĔĚŅĬĕŀĚėŋĦĴňĻńĔĵĳŅıȮŐĸŃŀŅěĬņœĮĽŌƞŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅŒľĴƞȮŕ 

ĕńŘĬĨŀĬĪňŗȮ4 ĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Foster teamwork' 
ĝƞĺĵŒľƟıĺĔŏĕŅĪņĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĽĬńĭĽĬŋĬŒľƟĪňĴŐĭƞĚĮƤĬĕƟŀĴŌĸȮĪńŘĚĶŃľĺƞŅĚ

ĔńĬŏŀĚŐĸŃĳŅĵŒĬŀĚėƢĔĶȮıĵŅĵŅĴĽŊŗŀĽŅĶĔńĭĪňĴŒľƟĴŅĔĕŉŘĬȮĞŉŗĚĴŅĔĔĺƞŅŐėƞĔŅĶěńħĮĶŃĝŋĴȮĶĺĴĩŉĚĽŇŗĚĨƞŅĚȮ
ŕȮŏĝƞĬȮĔŅĶŏĮƕħĶńĭĕƟŀŏĽĬŀŐĬŃŐĸŃĕƟŀĔńĚĺĸȮĔŅĶĨŇħĨŅĴĚŅĬĔńĭĽĴŅĝŇĔŒĬĪňĴȮŒľƟėĺŅĴĝƞĺĵŏľĸŊŀŒĬ
ĔĶĦňĪňŗěņŏĮƦĬȮŐĸŃĪņĪŋĔŀĵƞŅĚĪňŗĽŅĴŅĶĩĪņœħƟŏıŊŗŀĽŊŗŀĽŅĶĔńĭĪňĴŀĵƞŅĚĝńħŏěĬŐĸŃĨĶĚœĮĨĶĚĴŅ 
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ĕńŘĬĨŀĬĪňŗȮ5 ĨńŘĚĔġıŊŘĬģŅĬĽņľĶńĭĪňĴȮ&Set ground rules for the team' 
ȮȮȮȮȮȮȮȮ ėŋĦĽŅĴŅĶĩŏĶŇŗĴĨƟĬĽĶƟŅĚĪňĴŀĵƞŅĚŏĮƦĬĪŅĚĔŅĶőħĵĔŅĶĽĶƟŅĚėƞŅĬŇĵĴŐĸŃŏĮƚŅľĴŅĵĕŀĚĪňĴȮ
ĨĸŀħěĬĮĶŃŏĴŇĬĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴėĺĭėŌƞœĮĔńĭĮĶŃĽŇĪīŇĳŅıĶŅĵĭŋėėĸȮŀĵƞŅĸŊĴŒľƟĪňĴŀĵŌƞŒĬĕńŘĬĨŀĬ
ŏıŊŗŀĶńĭĪĶŅĭėĺŅĴěņŏĮƦĬŐĸŃŏľŖĬħƟĺĵĔńĭĔġĬńŘĬȮŕ ĔŅĶĽĶƟŅĚĪňĴěŉĚŏĮƦĬľĬŉŗĚŒĬėĺŅĴĶńĭįŇħĝŀĭĪňŗĽņėńĠ
ĪňŗĽŋħȮŏĮƦĬĔĶŃĭĺĬĔŅĶĪňŗĨƟŀĚŀņĬĺĵėĺŅĴĽŃħĺĔŐĸŃŒľƟėņŐĬŃĬņȮŏĴŊŗŀĔĶŃĭĺĬĔŅĶĬňŘėĸňŗėĸŅĵȮ
ĽĴŅĝŇĔŒĬĪňĴĕŀĚėŋĦěŃŏĶŇŗĴœĺƟĺŅĚŒěŐĸŃĽĬńĭĽĬŋĬĞŉŗĚĔńĬŐĸŃĔńĬȮŐĸŃŐĭƞĚĮƤĬĝŋħĪńĔļŃŐĸŃėĺŅĴ
ıĵŅĵŅĴĕŀĚıĺĔŏĕŅŏıŊŗŀŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵĕŀĚŀĚėƢĔĶĕŀĚėŋĦŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮCardinal ĺƞŅŀĵƞŅĚœĶȮ= 
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1,ȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮMaloney 
Maloney (2019) ĔĸƞŅĺĩŉĚȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ5 ĕńŘĬĨŀĬ

ĽņėńĠŏıŊŗŀĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮŒĬőĸĔīŋĶĔŇěĮƤěěŋĭńĬȮŀĚėƢĔĶěŃĮĶŃĽĭėĺŅĴĽņŏĶŖěľĶŊŀ
ĸƟĴŏľĸĺȮĕŉŘĬŀĵŌƞĔńĭėĺŅĴĽŅĴŅĶĩŐĸŃĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴȮěŉĚŏĮƦĬĽŇŗĚĪƟŅĪŅĵŒĬĔŅĶĽĶƟŅĚĪňĴĪņĚŅĬĪňŗħňȮ
ħńĚĬňŘ 

1. ěƟŅĚĽĴŅĝŇĔĪňŗĴňȮŴėĺŅĴŏľĴŅŃĽĴŵȮ&FgpcȮrc_kȮkck`cpqȮufmȮ_pcȮ_ȮemmbȮŴncmnjcȮ
dgrŵ'Ȯ 
ȮȮȮȮȮȮȮȮȮȮĪňĴĪňŗĵŀħŏĵňŗĵĴŏĶŇŗĴĨƟĬħƟĺĵĔŅĶěńħľŅŐĸŃĔŅĶėńħŏĸŊŀĔĪňŗŐĕŖĚŐĔĶƞĚ ŐĸŃėŋĦĳŅıĕŀĚĪňĴœĴƞœħƟĩŌĔ
ĔņľĬħőħĵėŋĦĳŅıĕŀĚėĬĳŅĵŒĬŏĪƞŅĬńŘĬȮŐĨƞĵńĚĶĺĴĩŉĚėĬĪňŗŏľĴŅŃĽĴħƟĺĵȮĸńĔļĦŃĕŀĚįŌƟĽĴńėĶŒĬŀŋħĴ
ėĨŇ ĕŀĚŐĨƞĸŃĪňĴȮĽŅĴŅĶĩŒĝƟŏĺĸŅĪņėĺŅĴŏĕƟŅŒěŒĬĔŅĶĽĶƟŅĚĪňĴěŅĔŀĚėƢĮĶŃĔŀĭĪňŗĴňŀĵŌƞŐĸƟĺȮĭŅĚėĬ
ŀŅěĪņĚŅĬŀŇĽĶŃœħƟŀĵƞŅĚħňŏĵňŗĵĴȮŐĨƞıĺĔŏĕŅěŃŏľĴŅŃĽĴĔńĭĔŅĶĪņĚŅĬŏĮƦĬĪňĴľĶŊŀœĴƞȮŒľƟĽĴŅĝŇĔĴňĽƞĺĬ
ŒĬĔŅĶĽĶĶľŅŐĸŃěƟŅĚĭŋėĸŅĔĶ 

2. ĮĸŌĔİƤĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴĶńĭįŇħĝŀĭȮ&Cultivate trust and accountability' 
ĔŅĶħŌŐĸĪňĴŀĵƞŅĚĶŃĴńħĶŃĺńĚľĴŅĵėĺŅĴĺƞŅȮėŋĦĶŌƟěńĔėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬĕŀĚŐĨƞ

ĸŃėĬŒĬĪňĴȮŐĨƞĪňĴěŃĪņĚŅĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĔŖĨƞŀŏĴŊŗŀĴňėĺŅĴĽńĴıńĬīƢĪňŗŏĨŇĭőĨŐĸŃŐĕŖĚŐĔĶƞĚĕŉŘĬ 
őħĵıŊŘĬģŅĬŐĸƟĺȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚĶŌƟěńĔĔńĬħňıŀěĬĴńŗĬŒěŒĬėĺŅĴĽŅĴŅĶĩĕŀĚŏıŊŗŀĬĶƞĺĴĪňĴȮŒĬ
ĕĦŃŏħňĵĺĔńĬĔŖĨƟŀĚĴňĽƞĺĬĶńĭįŇħĝŀĭŒĬŐĨƞĸŃőėĶĚĔŅĶħƟĺĵȮĞŉŗĚĺńĥĬīĶĶĴŏľĸƞŅĬńŘĬėĺĶŏĶŇŗĴĨƟĬĴŅěŅĔįŌƟĬņ 

3. ŒĝƟŏĺĸŅħņħŇŗĚĽŌƞĔŅĶİƗĔĪňĴěŅĔĶŌĮŐĭĭĔŇěĔĶĶĴĪňŗľĸŅĔľĸŅĵȮ&Take the time to dive 
into team-building exercises' 

ŏıŊŗŀĮĸŌĔİƤĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŀĵƞŅĚėĶŀĭėĸŋĴȮįŌƟĭĶŇľŅĶĴňėĺŅĴėŅħľĺńĚįŌƟĬņ 
ŒĬĔŅĶĬņĪňĴŒľƟĵŀĴĶńĭŐĸŃœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮŒĬľĬńĚĽŊŀȮThe Five Dysfunctions of a Team 
&ĔńĭħńĔľƟŅĮĶŃĔŅĶĕŀĚĔŅĶĽĶƟŅĚĪňĴ'ȮLencioni œħƟŐĬŃĬņŒľƟľńĺľĬƟŅĪňĴĸŀĚŏĶŇŗĴħƟĺĵȮ ŐĭĭİƗĔľńħ
ĮĶŃĺńĨŇĽƞĺĬĨńĺ ȮĞŉŗĚĽĴŅĝŇĔŒĬĪňĴĨŀĭėņĩŅĴĽŅĴĕƟŀȮħńĚĬňŘ 

ŹȮėŋĦőĨĪňŗœľĬ 
ŹȮėŋĦĴňĸŌĔĔňŗėĬ 
ŹȮŀŃœĶėŊŀėĺŅĴĪƟŅĪŅĵĪňŗĵŅĔľĶŊŀĽņėńĠĪňŗĽŋħŒĬĺńĵŏħŖĔ 
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ŐĭĭİƗĔľńħĔŅĶĽĶƟŅĚĪňĴŀŊŗĬŕȮœħƟŐĔƞȮŐĬĺĪŅĚȮ Just Like Me"ȮŐĸŃȮ Anxiety Party" ĪňŗȮ
Google ȮœħƟıńĥĬŅĕŉŘĬȮĔŇěĔĶĶĴŏľĸƞŅĬňŘĝƞĺĵŒľƟĽĴŅĝŇĔŒĬĪňĴŏĮƕħŒěŒĬŏĶŊŗŀĚĽƞĺĬĨńĺĴŅĔĕŉŘĬȮĪņŒľƟŏĔŇħĴň
ĴĬŋļĵīĶĶĴĨƞŀŏıŊŗŀĬĶƞĺĴĚŅĬȮĴňŐĬĺőĬƟĴĪňŗĽĶƟŅĚėĺŅĴĶƞĺĴĴŊŀȮŏŀŅŒěŒĽƞȮŐĸŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıŒĬĶŃĵŃĵŅĺ ěŅĔĬńŘĬŏĬƟĬĵŘņĩŉĚĔŅĶŒľƟŏĺĸŅŒĬĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴőĮĶƞĚŒĽȮ 

4. ŐĭƞĚĮƤĬĕƟŀĴŌĸĞŉŗĚĔńĬŐĸŃĔńĬȮ&Share the (informational) wealth' 
ĺŇīňĶńĔļŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮėŊŀœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮĽĴŅĝŇĔėĺĶĴňĽŇĪīŇś

ŏĕƟŅĩŉĚĕƟŀĴŌĸĪńŘĚľĴħĪňŗĨƟŀĚĔŅĶȮĮĶŃĽŇĪīŇĳŅıĴňėĺŅĴĽńĴıńĬīƢőħĵĨĶĚĔńĭėĺŅĴőĮĶƞĚŒĽȮĽĴŅĝŇĔĪŋĔėĬŒĬ
ĪňĴėĺĶŏĕƟŅŒěŒĬĮƤĠľŅĪńŘĚľĴħĪňŗıĵŅĵŅĴŐĔƟœĕȮĪňĴěŃĴňĮĶŃĽŇĪīŇĳŅıĽŌĚĽŋħȮŏĴŊŗŀĴňĔŅĶĴŋƞĚŏĬƟĬŀĵƞŅĚœĴƞ
ĸħĸŃŒĬŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮľŅĔœĴƞĽŅĴŅĶĩĴŀĚŏľŖĬĳŅıĶĺĴĪńŘĚľĴħœħƟĔŖŏĮƦĬŏĶŊŗŀĚĵŅĔŒĬĔŅĶĭĶĶĸŋ
ŏĮƚŅľĴŅĵ 
ŏĝƞĬȮĔŅĶĶńĔļŅėĺŅĴőĮĶƞĚŒĽŐĸŃŒĝƟĶŃĭĭĪňŗŏĮƦĬŏľĴŊŀĬĨńĺĝƞĺĵŒĬĔĶŃĭĺĬĔŅĶěńħĔŅĶŏŀĔĽŅĶȮŏĝƞĬȮ
Google Drive ŐĸŃȮHelloSign ŐıĸĨĲŀĶƢĴĔŅĶěńħĔŅĶőėĶĚĔŅĶȮŏĝƞĬȮAsana ľĶŊŀȮTrello ŐĸŃĶŃĭĭ
ŏėĶŊŀĕƞŅĵėŀĴıŇĺŏĨŀĶƢĳŅĵŒĬŀĚėƢĔĶ 

5. ĽƞĚŏĽĶŇĴĺńĥĬīĶĶĴĪňŗħňĨƞŀĽŋĕĳŅıĪňŗĵŀĴĶńĭėĺŅĴĕńħŐĵƟĚŏĝŇĚĽĶƟŅĚĽĶĶėƢȮ&Foster a 
healthy culture that welcomes (constructive) conflict' 

ĽŇŗĚĪňŗėŋĦĨƟŀĚĔŅĶėŊŀėĺŅĴĽŅĴńėėňĪňŗĽĴĭŌĶĦƢŐĭĭŒĬŀĚėƢĔĶȮŐĨƞėĺŅĴĕńħŐĵƟĚœħƟľĸŀĴĶĺĴŏĕƟŅĔńĭ
ĺńĥĬīĶĶĴĕŀĚĭĶŇļńĪȮŏĴŊŗŀĪňĴŏĨŖĴœĮħƟĺĵėĬĪňŗĴňėĺŅĴĽŅĴŅĶĩŐĸŃėŋĦŏĝŊŗŀŒěŏıŊŗŀĬĶƞĺĴĪňĴȮĔŅĶİƗĔİĬȮ
 ėĺŅĴĞŊŗŀĽńĨĵƢĪňŗĴňŐľĸƞĚŀƟŅĚŀŇĚ Ȯ&őħĵėŅħľĺńĚĺƞŅĽĴŅĝŇĔěŃĽĬńĭĽĬŋĬėĺŅĴėŇħŏľŖĬħƟĺĵĕƟŀŏĪŖěěĶŇĚ'ȮŏĮƦĬ
ĺŇīňŏħňĵĺĪņŒľƟŏĔŇħĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮŒĬĨŀĬĪƟŅĵľŅĔĵŇŗĚĽĶƟŅĚĭĶĶĵŅĔŅĻĕŀĚėĺŅĴ
ĮĸŀħĳńĵĪŅĚěŇĨŒěĴŅĔŏĪƞŅŒħȮĽĴŅĝŇĔĵŇŗĚěŃŏĝŊŗŀĺƞŅėĺŅĴėŇħŐĸŃėĺŅĴĽĚĽńĵĴňėŋĦėƞŅȮĽĭŅĵŒěĪňŗěŃĪņ
ŐĸŃĵŀĴĶńĭĕƟŀįŇħıĸŅħȮĵŇŗĚėĺŅĴėŇħĪňŗŏĮƦĬěĶŇĚŐĸŃŏĮƦĬįĸĽņŏĶŖěĵŇŗĚĩŌĔĬņĴŅŒĝƟĮĶŃőĵĝĬƢĴŅĔŏĪƞŅĬńŘĬ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮMaloney  ĺƞŅŀĵƞŅĚœĶȮ=  

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

2,ȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮEigen 
Eigen (0./7'ȮĞŉŗĚŏĮƦĬįŌƟŏĕňĵĬȮįĸŇĨȮŐĸŃěńħĔŅĶőĮĶŐĔĶĴĔŅĶĽŊŗŀĽŅĶĽņľĶńĭŀĚėƢĔĶĶŃħńĭőĸĔ

ĶńģĭŅĸȮĴľŅĺŇĪĵŅĸńĵȮŐĸŃŀĚėƢĔĶœĴƞŐĽĺĚľŅįĸĔņœĶĨńŘĚŐĨƞĮƖȮ1980 Eigen œħƟĽŀĬĔŅĶĽŊŗŀĽŅĶĪŅĚīŋĶĔŇě
ĶŃħńĭĭńĦĤŇĨĻŉĔļŅŐĸŃŏĮƦĬįŌƟŀņĬĺĵėĺŅĴĽŃħĺĔĪňŗįƞŅĬĔŅĶĶńĭĶŀĚŒĬħƟŅĬėĺŅĴľĸŅĔľĸŅĵĕŀĚ
ŐĶĚĚŅĬȮėĺŅĴŏĮƦĬįŌƟĬņȮĔŅĶĽĶƟŅĚĪňĴȮŐĸŃĔŅĶĬņŏĽĬŀĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮŏīŀĽņŏĶŖěĔŅĶĻŉĔļŅĶŃħńĭ
ĮĶŇĠĠŅőĪħƟŅĬĔŅĶĽŊŗŀĽŅĶŐĸŃĻŇĸĮĻŅĽĨĶĭńĦĤŇĨĽŅĕŅĽńĚėĴĺŇĪĵŅěŅĔ University of Wisconsin-
Milwaukee œħƟĔĸƞŅĺĩŉĚĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 7ȮĕńŘĬĨŀĬȮŏıŊŗŀŏıŇŗĴ
ĮĶŃĽŇĪīŇĳŅıĕŀĚĪňĴȮħńĚĬňŘȮ 

1. ŀĭĶĴĔŅĶěńħĔŅĶėĺŅĴľĸŅĔľĸŅĵȮ&Conduct Diversity Training' 
ĔŅĶŀĭĶĴĔŅĶěńħĔŅĶėĺŅĴľĸŅĔľĸŅĵĝƞĺĵŒľƟĽĴŅĝŇĔŏĕƟŅŒěėŋĦėƞŅĕŀĚĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚŐĨƞ

ĸŃĭŋėėĸŏıŊŗŀŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮŀīŇĭŅĵĺƞŅĳŌĴŇľĸńĚȮĪńĔļŃȮŐĸŃĴŋĴĴŀĚĪňŗľĸŅĔľĸŅĵĽŅĴŅĶĩ
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ĝƞĺĵėƟĬľŅĺŇīňŐĔƟĮƤĠľŅĪňŗĽĶƟŅĚĽĶĶėƢĴŅĔĔĺƞŅĔĸŋƞĴĭŋėėĸĪňŗĴňĳŌĴŇľĸńĚŐĸŃĮĶŃĽĭĔŅĶĦƢėĸƟŅĵĔńĬœħƟ
ŀĵƞŅĚœĶ 

2. ėƟĬľŅĺŇīňŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮ&Find Ways to Resolve Conflict' 
ŐĽħĚĭĪĭŅĪŒĬģŅĬŃľńĺľĬƟŅĪňĴħƟĺĵĔŅĶľŅĺŇīňŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮĵŘņŏĨŊŀĬĪňĴĩŉĚėŋĦėƞŅĕŀĚ

ĔŅĶĪņĚŅĬŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮŐĽħĚėĺŅĴĕŀĭėŋĦĽņľĶńĭĔŅĶĴňĽƞĺĬĶƞĺĴȮĽĶƟŅĚėĺŅĴĽńĴıńĬīƢ
ŒľƟĽĴŅĝŇĔœĺƟĺŅĚŒěȮŐĸŃĽƞĚŏĽĶŇĴĽĴŅĝŇĔŒĬĽŇŗĚŏħňĵĺĔńĬ 

3. ŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĽŊŗŀĽŅĶĕŀĚĪňĴȮ&Facilitate Team Communication' 
ŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĽŊŗŀĽŅĶŏĮƦĬĪňĴŐĸŃĶŃľĺƞŅĚĭŋėėĸȮŏĮƦĬĨńĺŀĵƞŅĚŒĬĔŅĶĶńĭ

ĕƟŀŏĽĬŀŐĬŃĪňŗĬƞŅĔńĚĺĸŐĸŃŀƞŀĬœľĺĨƞŀėĺŅĴĶŌƟĽŉĔȮĽŊŗŀĽŅĶŀĵƞŅĚĝńħŏěĬȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚŏĶŊŗŀĚėĺŅĴ
ėŅħľĺńĚŐĸŃėņŐĬŃĬņȮĽƞĚŏĽĶŇĴĔŅĶŐĭƞĚĮƤĬĕƟŀĴŌĸȮĶńĭĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮŐĸŃĶŃħĴėĺŅĴėŇħĶƞĺĴĔńĬ 

4. ĨńŘĚĺńĨĩŋĮĶŃĽĚėƢŐĸŃėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬȮ&Set Clear Objectives and 
Expectations' 

ĔņľĬħŏĮƚŅľĴŅĵĔŅĶĪņĚŅĬȮĔĶŀĭŏĺĸŅȮŐĸŃėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬȮĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĪŋĔ
ėĬŏĕƟŅŒěĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭĕŀĚĨĬŐĸŃŏıŊŗŀĬĶƞĺĴĪňĴȮĽĶƟŅĚėƞŅĬŇĵĴŐĸŃŏĮƚŅľĴŅĵĕŀĚĪňĴȮ
ĮĶŃŏĴŇĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚĪňĴŐĸŃėĺŅĴėŊĭľĬƟŅœĮĽŌƞŏĮƚŅľĴŅĵȮĜĸŀĚėĺŅĴĽņŏĶŖěıĶƟŀĴĔńĭĬņŏĽĬŀ
ĽŇŗĚĪňŗĵńĚĨƟŀĚĪņŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵŐĸŃĽŇŗĚĪňŗŀŋĮĽĶĶėŀĵƞŅĚĝńħŏěĬ 

5. ĨńŘĚĔġıŊŘĬģŅĬȮ&Set Ground Rules' 
ĨńŘĚĔġıŊŘĬģŅĬĔńĭĪňĴŏıŊŗŀĔŅĶĮĢŇĭńĨŇĚŅĬŐĸŃĺńħĮĶŃŏĴŇĬįĸœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĨńĺŀĵƞŅĚ

ĭŅĚĽƞĺĬȮœħƟŐĔƞȮĽĴŅĝŇĔĪŋĔėĬŏĽĬŀĕƟŀėŇħŏľŖĬŏĴŊŗŀĶŃħĴĽĴŀĚŐĸŃľĸňĔŏĸňŗĵĚĔŅĶĨńħĽŇĬįŌƟŀŊŗĬȮĨĶĚĨƞŀ
ŏĺĸŅŒĬĔŅĶĮĶŃĝŋĴĮĢŇĭńĨŇĨŅĴĔņľĬħŏĺĸŅĕŀĚőėĶĚĔŅĶȮőħĵŏĮƦĬĔġıŊŘĬģŅĬĪňŗĪŋĔėĬŏľŖĬħƟĺĵ 

6. ĽĶƟŅĚĺŇīňĔŅĶĪňŗŏĮƦĬŏŀĔĜńĬĪƢȮ&Create a Method for Reaching Consensus' 
ĽĶƟŅĚĺŇīňĔŅĶĪňŗŏĮƦĬŏŀĔĜńĬĪƢŐĸŃĶńĭĔŅĶĨńħĽŇĬŒěěŅĔĽĴŅĝŇĔĪŋĔėĬȮĽĶƟŅĚĭĶĶĵŅĔŅĻĕŀĚėĺŅĴ

ĶƞĺĴĴŊŀŐĸŃĔŅĶŐĔƟĮƤĠľŅĶƞĺĴĔńĬȮŒĬĔŅĶĨńħĽŇĬŒěȮĴńŗĬŒěĺƞŅĽĴŅĝŇĔĪŋĔėĬœħƟĶńĭŐěƟĚėĺŅĴėŊĭľĬƟŅĕŀĚĪňĴȮ
ĪŋĔėĬĴňőŀĔŅĽĩŅĴėņĩŅĴŐĸŃŐĽħĚėĺŅĴėŇħŏľŖĬȮĶĺĴĩŉĚœĴƞŏľŖĬħƟĺĵ 

7. ĜĸŀĚėĺŅĴĽņŏĶŖěŐĸŃįĸĚŅĬȮ&Celebrate Accomplishments and Contributions' 
ĜĸŀĚėĺŅĴĽņŏĶŖěŐĸŃĵĔĵƞŀĚĔŅĶĴňĽƞĺĬĶƞĺĴŐĸŃėĺŅĴıĵŅĵŅĴĕŀĚĪňĴȮŒľƟĶŅĚĺńĸħƟĺĵĔŅĶ

ĜĸŀĚŐĸŃŐěƟĚįŌƟĭĶŇľŅĶȮĮĶŃĝŅĽńĴıńĬīƢėĺŅĴĽņŏĶŖěĕŀĚŒĬĽŇŗĚıŇĴıƢĕŀĚĭĶŇļńĪȮŐĸŃĵĔĵƞŀĚĪňĴĪňŗĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěŒľƟŏĮƦĬŐĭĭŀĵƞŅĚĕŀĚĔŅĶĪņĚŅĬĶƞĺĴĔńĬ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮEigen ĺƞŅŀĵƞŅĚœĶȮ=  

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

 
3,ȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮIndeed Website 
Indeed Uc`qgrc (0.0.'ȮĔĸƞŅĺĩŉĚȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ 

ŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮėŊŀȮĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěěŃĽĬńĭĽĬŋĬŒľƟĽĴŅĝŇĔŐĭƞĚĮƤĬ
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ėĺŅĴėŇħȮıŇěŅĶĦŅŐĬĺĪŅĚŐĔƟœĕȮŐĸŃŐĔƟĮƤĠľŅĶƞĺĴĔńĬȮĪňĴĪňŗħňěŃŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĽĴŅĝŇĔŒĬĔŅĶ
ĽĬńĭĽĬŋĬŏıŇŗĴőŀĔŅĽŒĬĔŅĶıńĥĬŅĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮĴńĔĴňĸńĔļĦŃȮ6ȮĮĶŃĔŅĶȮħńĚĬňŘ 

1. ĨńŘĚŏĮƚŅľĴŅĵĪňŗĝŅĠĜĸŅħȮ&Set SMART goals' 
ĪňĴĕŀĚėŋĦĽŅĴŅĶĩěńħĸņħńĭėĺŅĴĽņėńĠĕŀĚŏĮƚŅľĴŅĵĪňŗĝŅĠĜĸŅħȮőħĵŏĸŊŀĔĺńĨĩŋĮĶŃĽĚėƢ 

ĪňŗŏĜıŅŃŏěŅŃěĚȮĞŉŗĚĺńħŐĸŃĭĶĶĸŋŏĮƚŅľĴŅĵœħƟȮĨńĺŀĵƞŅĚŏĝƞĬȮĨńŘĚŏĮƚŅľĴŅĵŏıŇŗĴȮĶƟŀĵĸŃȮ/.ȮĳŅĵŒĬĽŇŘĬœĨĶ
ĴŅĽĪňŗĽŀĚ ľĸńĚěŅĔħņŏĬŇĬĔŅĶĨŅĴĺńĨĩŋĮĶŃĽĚėƢŏľĸƞŅĬňŘŐĸƟĺȮŒľƟĨŇħĨŅĴėĺŅĴėŊĭľĬƟŅŀĵƞŅĚĽĴŗņŏĽĴŀȮ
ŏĬŊŗŀĚěŅĔĽĴŅĝŇĔĪŋĔėĬŐĭƞĚĮƤĬĨńĺĝňŘĺńħŏĜıŅŃĕŀĚĪňĴȮĽŅĴŅĶĩĨĶĺěĽŀĭėĺŅĴĔƟŅĺľĬƟŅŐĸŃĜĸŀĚ
ėĺŅĴĽņŏĶŖěœħƟĔŅĶĺńħėĺŅĴėŊĭľĬƟŅħƟĺĵĨńĺĝňŘĺńħĪňŗŏĮƦĬĴŅĨĶģŅĬŏħňĵĺĔńĬȮĝƞĺĵŒľƟĽĴŅĝŇĔŏĕƟŅŒě
ėĺŅĴĔƟŅĺľĬƟŅĕŀĚĨĬœħƟŐĴƞĬĵņĵŇŗĚĕŉŘĬ 

2. ĪņľĬƟŅĪňŗĕŀĚĨĬŒľƟħňĪňŗĽŋħȮ&Perform well-defined roles' 
ĪňĴĴńĔěŃĪņĚŅĬœħƟħňĪňŗĽŋħŏĴŊŗŀĽĴŅĝŇĔŐĨƞĸŃėĬĴňľĬƟŅĪňŗĶńĭįŇħĝŀĭŏĜıŅŃȮŏĴŊŗŀĴňĭĪĭŅĪĪňŗ

ĔņľĬħœĺƟŀĵƞŅĚĝńħŏěĬȮĽĴŅĝŇĔĽŅĴŅĶĩĴŋƞĚĪņĚŅĬĽƞĺĬĭŋėėĸŒľƟĽņŏĶŖěŐĸŃĨŇħĨŅĴĸņħńĭŒĬĔŅĶ
ħņŏĬŇĬĚŅĬĨńŘĚŐĨƞĨƟĬěĬěĭȮŐĪĬĪňŗěŃĪŋƞĴŏĪŏıŊŗŀĶŃĭŋĨņŐľĬƞĚĕŀĚĨĬȮŏĝƞĬȮėŋĦĴŀĭľĴŅĵŒľƟĽĴŅĝŇĔŒĬ
ĪňĴĭŅĚĽƞĺĬħŌŐĸőėĶĚĔŅĶĮĶŃŏĳĪĨƞŅĚȮŕȮŒĬĕĦŃĪňŗėĬŀŊŗĬȮŕȮŀŅěĪņĔŅĶĺŇěńĵȮĺŇŏėĶŅŃľƢȮľĶŊŀŐĬŃĬņĺŇīň
ŐĔƟĮƤĠľŅȮŐĸŃŒĬĭŅĚĔĶĦňĪňĴŀŅěĮĶŃĽĭėĺŅĴĽņŏĶŖěĴŅĔĵŇŗĚĕŉŘĬȮŏĴŊŗŀĽĴŅĝŇĔĴňĽƞĺĬĶƞĺĴŐĸŃĔƟŅĺľĬƟŅŒĬ
ĭĪĭŅĪŒľĴƞȮŕȮŏıŊŗŀŒľƟĔŅĶŏĮĸňŗĵĬŐĮĸĚŏľĸƞŅĬňŘĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĪňŗĽŋħȮŒľƟĸŀĚĴŀĭľĴŅĵľĬƟŅĪňŗŒľĴƞȮŕ
ŒľƟĔńĭĽĴŅĝŇĔ 

3. ĪħĸŀĚŏĮƦĬĮĶŃěņȮ&Experiment regularly' 
ŐĴƟĺƞŅĪňĴĴńĔěŃĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĪňŗĽŋħŏĴŊŗŀĴňĭĪĭŅĪĪňŗĝńħŏěĬȮŐĨƞŏĴŊŗŀĴňĔŅĶĪħĸŀĚĔńĭ

ėĺŅĴėŇħŒľĴƞȮœĮŏĶŊŗŀĵȮŕȮĪňĴĽŅĴŅĶĩĶŀĚĶńĭŐĸŃŏĶňĵĬĶŌƟėĺŅĴŏĽňŗĵĚĪňŗŀŅěŏĔŇħĕŉŘĬȮĪņŒľƟĴňĻńĔĵĳŅıŒĬĔŅĶ
ĽĶƟŅĚįĸĸńıīƢĪňŗħňĕŉŘĬ ĶŃľĺƞŅĚĔŅĶĪħĸŀĚŒĬĸņħńĭĔŅĶħņŏĬŇĬĚŅĬĨńŘĚŐĨƞĨƟĬěĬěĭĪňŗŏĮƦĬĴŅĨĶģŅĬȮŒľƟľŅ
ŏĺĸŅĶŃħĴėĺŅĴėŇħŏľŖĬĔƞŀĬŏĶŇŗĴőėĶĚĔŅĶȮŒĬĶŃľĺƞŅĚĬňŘȮĽĴŅĝŇĔĽŅĴŅĶĩŏĽĬŀŐĬĺėŇħŒĬĔŅĶĪņĺŇěńĵȮěńħ
őėĶĚĽĶƟŅĚőėĶĚĔŅĶȮľĶŊŀĶĺĭĶĺĴŐĸŃĺŇŏėĶŅŃľƢįĸĸńıīƢ 

4. ŏĮƕħĶńĭėĺŅĴľĸŅĔľĸŅĵȮ&Embrace diversity' 
ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽŌĚĽŋħĴňĪńĔļŃȮĶŃħńĭĕŀĚĮĶŃĽĭĔŅĶĦƢȮŐĸŃĳŌĴŇľĸńĚĪŅĚĺŇĝŅĝňıĪňŗŐĨĔĨƞŅĚ

ĔńĬȮĶĺĭĶĺĴĽĴŅĝŇĔĪňŗĴňėĺŅĴėŇħŏľŖĬœĴƞĨĶĚĔńĬŐĸŃĽĬńĭĽĬŋĬĺŇīňėŇħŒĬĶŌĮŐĭĭĪňŗĨƞŅĚĔńĬȮĔŅĶĵŀĴĶńĭ
ĴŋĴĴŀĚĪňŗľĸŅĔľĸŅĵĪņŒľƟĪňĴĭĶĶĸŋŏĮƚŅľĴŅĵŒĬĺŇīňĔŅĶĪňŗľĸŅĔľĸŅĵŏĝƞĬĔńĬ 

5. ŐĭƞĚĮƤĬĺńĥĬīĶĶĴĶƞĺĴĔńĬȮ&Share a common culture' 
ŐĴƟěŃĴňėĺŅĴŐĨĔĨƞŅĚȮĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěĴńĔĺńĥĬīĶĶĴĶƞĺĴĔńĬȮŏĝƞĬȮĺńĥĬīĶĶĴĪňŗĽĶƟŅĚ

ŐĸŃŏľŖĬħƟĺĵőħĵœĴƞĶŌƟĨńĺȮŏĬŊŗŀĚěŅĔĽŃĪƟŀĬĶŌĮŐĭĭĔŅĶĪņĚŅĬľĶŊŀĔŅĶĽŊŗŀĽŅĶĪňŗĨƟŀĚĔŅĶœħƟȮŀĵƞŅĚœĶĔŖ
ĨŅĴĪňĴěŃĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬŏĴŊŗŀĴňŐĬĺĪŅĚĮĢŇĭńĨŇȮŒĬģŅĬŃįŌƟĬņȮėŋĦėĺĶĶĺĭĶĺĴĕƟŀĴŌĸěŅĔĽĴŅĝŇĔ
ŏıŊŗŀĽĶƟŅĚĔĶŀĭėƞŅĬŇĵĴĪŅĚĺńĥĬīĶĶĴ 

6. ĶńĭįŇħĝŀĭĨƞŀĪňĴȮ&Be accountable to the team' 
ŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮĽĴŅĝŇĔėĺĶĴňėĺŅĴĶńĭįŇħĝŀĭȮĚŅĬĴńĔěŃŀŀĔĴŅœħƟħň

ĪňŗĽŋħȮĽŅĴŅĶĩĽĶƟŅĚėĺŅĴĶńĭįŇħĝŀĭœħƟħƟĺĵĔŅĶŏĮƦĬŐĭĭŀĵƞŅĚĪňŗħňȮĽƞĚŏĽĶŇĴŒľƟĽĴŅĝŇĔŀĳŇĮĶŅĵȮĺŇīňĔŅĶ
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ĮĶńĭĮĶŋĚŐĸŃħņŏĬŇĬĔŅĶĨŅĴĕƟŀŏĽĬŀŐĬŃȮĽƞĚŏĽĶŇĴėĺŅĴĶńĭįŇħĝŀĭĕŀĚĔĸŋƞĴȮŐĸŃŏĮƕħőŀĔŅĽŒľƟĽĴŅĝŇĔ
ĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚĶƞĺĴŒĬěŋħĮĶŃĽĚėƢ 

7. ĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ&Communicate effectively' 
ŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĶŅĭĶŊŗĬȮĪňĴěņŏĮƦĬĨƟŀĚĴňŐĬĺĪŅĚĔŅĶĽŊŗŀĽŅĶĪňŗĝńħŏěĬȮŏıŊŗŀŏıŇŗĴėĺŅĴ

ėĸƞŀĚĨńĺŒĬĔŅĶĽŊŗŀĽŅĶȮėŋĦėĺĶĝňŘŐěĚĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭĕŀĚĽĴŅĝŇĔŐĨƞĸŃėĬȮŏıŊŗŀŒľƟĶŌƟĺƞŅŒėĶ
ĴňľĬƟŅĪňŗĶńĭįŇħĝŀĭĽƞĺĬœľĬŐĸŃľŅĺŇīňĶńĭĴŊŀŏĴŊŗŀŏĔŇħĮƤĠľŅĕŉŘĬľĶŊŀĨƟŀĚŐĔƟœĕĮƤĠľŅ ıĶƟŀĴĔŅĶĶŅĵĚŅĬ
ėĺŅĴėŊĭľĬƟŅĕŀĚőėĶĚĔŅĶŀĵƞŅĚœĶȮŀňŏĴĸȮĽƞĚĕƟŀėĺŅĴȮľĶŊŀŐŀĮıĸŇŏėĝńĬĔŅĶěńħĔŅĶőėĶĚĔŅĶ 

8. ĨƟŀĬĶńĭįŌƟĬņĪňŗŐĕŖĚŐĔĶƞĚȮ&Welcome strong leadership' 
ŏıŊŗŀŒľƟŐĬƞŒěĺƞŅĪňĴĭĶĶĸŋŏĮƚŅľĴŅĵȮĪņĚŅĬĶƞĺĴĔńĬœħƟĶŅĭĶŊŗĬŐĸŃħňĪňŗĽŋħȮıĺĔŏĕŅĨƟŀĚĔŅĶėĺŅĴ

ŏĮƦĬįŌƟĬņĪňŗŐĕŖĚŐĔĶƞĚȮėŋĦĽŅĴŅĶĩŐĽħĚŒľƟŏľŖĬħƟĺĵėĺŅĴĴŋƞĚĴńŗĬȮĶńĭįŇħĝŀĭȮĨƞŀĚŅĬĕŀĚĨĬȮėĺĶĮĸŌĔİƤĚ
ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺȮĵŇĬħňĶńĭėņĨŇĝĴȮŐĸŃĔĶŃĨŋƟĬŒľƟĽĴŅĝŇĔŒĬĪňĴĪņĚŅĬŒľƟħňĪňŗĽŋħ 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗ
ĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮIndeed Website ĺƞŅŀĵƞŅĚœĶȮ= 
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ĨƟŀĚĔŅĶĻŉĔļŅĶŅĵĸŃŏŀňĵħĕŀĚĪńĻĬŃŏľĸƞŅĬńŘĬȮĞŉŗĚĨƟĬĜĭńĭŏĮƦĬĭĪėĺŅĴĳŅļŅŀńĚĔķļȮĪƞŅĬ
ĽŅĴŅĶĩěŃĽŊĭėƟĬĨƞŀœħƟěŅĔŏĺŖĭœĞĨƢĪňŗĶŃĭŋœĺƟŒĬŐľĸƞĚŀƟŅĚŀŇĚĬńŘĬŕ 

 
ĪńĻĬŃŏĔňŗĵĺĔńĭĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ 

/,ȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮMind Tools 
Website 

Mind Tools Website (0.0/' ĔĸƞŅĺĩŉĚȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮħńĚĬňŘ 
/,ȮĪňĴĕŀĚĜńĬĴňėĺŅĴĶŌƟĺƞŅĴňľĸŅĔľĸŅĵĕńŘĬĨŀĬĪňŗĪňĴıńĥĬŅěŃıĭŏěŀȮ&My team is 

knowledgeable about the stages of development teams can be expected to go through) 
0,ȮĽĴŅĝŇĔĕŀĚĪňĴœħƟĶńĭĕƟŀŏĽĬŀŐĬŃĴŅĔĴŅĵŏĔňŗĵĺĔńĭĽĴĶĶĩĬŃĔŅĶĪņĚŅĬȮ&Team 

members are provided with a great deal of feedback regarding their performance) 
1,ȮĽĴŅĝŇĔĕŀĚĪňĴœħƟĶńĭĔŅĶĔĶŃĨŋƟĬŒľƟĪņĚŅĬŏıŊŗŀĮĶŃőĵĝĬƢĽƞĺĬĶĺĴĕŀĚŀĚėƢĔĶȮ&Team 

members are encouraged to work for the common good of the organization) 
2,ȮĴňĕƟŀĶƟŀĚŏĶňĵĬĴŅĔĴŅĵĪņŒľƟĪňĴĕŅħĔņĸńĚŒěȮ&There are many complaints, and 

morale is low on my team) 
3,ȮĽĴŅĝŇĔŒĬĪňĴœĴƞŏĕƟŅŒěľĶŊŀœĴƞŏľŖĬħƟĺĵŒĬĔŅĶĨńħĽŇĬŒěȮ&Team members don't 

understand the decisions that are made, or don't agree with them) 
4,ȮįŌƟėĬœħƟĶńĭĔŅĶĔĶŃĨŋƟĬŒľƟŏĮƦĬĽĴŅĝŇĔĪňŗħňĕŀĚĪňĴŐĸŃĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĪňŗħňȮ&People are 

encouraged to be good team members, and build good relationships) 
5,ȮĽĴŅĝŇĔŒĬĪňĴœħƟĶńĭőŀĔŅĽŒĬĔŅĶıńĥĬŅȮ&Team members are provided with 

development opportunities) 
6,ȮĴňĔŅĶĮĶŃĝŋĴœĴƞŏıňĵĚıŀŐĸŃĵńĚĴňľĸŅĵĭĪĭŅĪĪňŗĪńĭĞƟŀĬȮ&Meetings are inefficient and 

there is a lot of role overlap) 
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7,ȮĽĴŅĝŇĔŒĬĪňĴœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬŒľƟĮĢŇĭńĨŇĨŅĴĺŇĽńĵĪńĻĬƢĕŀĚĪňĴŐĸŃįŌƟĬņěŃĝƞĺĵŒľƟıĺĔŏĕŅ
ŏĕƟŅŒěĺƞŅĭĪĭŅĪĕŀĚıĺĔŏĕŅŏľĴŅŃĽĴĔńĭĳŅıĶĺĴĕŀĚĪňĴŀĵƞŅĚœĶȮ&Team members are 
encouraged to commit to the team vision, and leaders help them understand how 
their role fits into the big picture)  

/.,ȮĽĴŅĝŇĔŒĬĪňĴĴńĔěŃœħƟĶńĭőŀĔŅĽŒĬĔŅĶĪņĚŅĬĪňŗĬƞŅĽĬŒěŐĸŃŏıŇŗĴıŌĬėĺŅĴĶŌƟŐĸŃ
ėĺŅĴĽŅĴŅĶĩȮ&Team members are often given a chance to work on interesting tasks 
and stretch their knowledge and capabilities) 

//,ȮĪňĴŏĕƟŅŒěĽŇŗĚĪňŗĨƟŀĚĪņŒľƟĽņŏĶŖěŐĸŃĴňĪĶńıĵŅĔĶĪňŗěņŏĮƦĬŒĬĔŅĶħņŏĬŇĬĔŅĶŏıŊŗŀĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěȮ&The team understands what it needs to accomplish and has the resources 
needed to be successful) 

/0,ȮėĺŅĴĕńħŐĵƟĚŐĸŃėĺŅĴŏĮƦĬĮĶĮƤĔļƢĶŃľĺƞŅĚĽĴŅĝŇĔŏĮƦĬĮƤĠľŅĪňŗĔĶŃěŅĵœĮĪŋĔĽƞĺĬŐĸŃħŌ
ŏľĴŊŀĬěŃœĴƞħňĕŉŘĬ&Conflict and hostility between members is a pervasive issue that 
doesn't seem to get better) 

/1,ȮįŌƟėĬĶŌƟĽŉĔĺƞŅĔŅĶĪņĚŅĬĪňŗħňœĴƞœħƟĶńĭĶŅĚĺńĸĨŀĭŐĪĬŐĸŃıĺĔŏĕŅœĴƞŐĬƞŒěĺƞŅěŃėŅħľĺńĚ
ŀŃœĶěŅĔĚŅĬĪňŗĪņȮ&People feel that good work is not rewarded and they are not sure 
what is expected of them)  

/2,ȮĽĴŅĝŇĔŒĬĪňĴĽĶƟŅĚĽĴħŋĸĶŃľĺƞŅĚėĺŅĴĨƟŀĚĔŅĶĕŀĚŐĨƞĸŃĭŋėėĸŒĬĔŅĶĪņĚŅĬŀĵƞŅĚŀŇĽĶŃ
ĔńĭįĸĮĶŃőĵĝĬƢĕŀĚĔŅĶıŉŗĚıŅĞŉŗĚĔńĬŐĸŃĔńĬȮ&Team members balance their individual needs 
for autonomy with the benefits of mutual interdependence) 

/3,ȮėĺŅĴĽńĴıńĬīƢŒĬĔŅĶĪņĚŅĬĕƟŅĴľĬƞĺĵĚŅĬľĶŊŀĕƟŅĴĭĪĭŅĪľĬƟŅĪňŗœĴƞħňŐĸŃĕŅħĔŅĶ
ĮĶŃĽŅĬĚŅĬĔńĬȮ&Working relationships across units or functions is poor, and there is a 
lack of coordination) 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮMind Tools Website ĺƞŅŀĵƞŅĚœĶȮ= 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

0,ȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮIdros, Sulsiman, 
Mahbob, & Hassan  

Idros, Sulsiman, Mahbob, & Hassan (0./0' ĔĸƞŅĺĩŉĚȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮħńĚĬňŘ 

/,ȮľĬƟŅĪňŗľĸńĔĕŀĚĔŅĶĽĶƟŅĚĪňĴėŊŀĔŅĶŐĔƟĮƤĠľŅŒĬĽĩŅĬĪňŗĪņĚŅĬȮ&The main function of 
team building is to solve problems at the work place) 
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0,ȮĔŅĶĽĶƟŅĚĪňĴĪņŒľƟŏĔŇħĮƤĠľŅĴŅĔĔĺƞŅĔŅĶŐĔƟĮƤĠľŅȮ&Team building brings about 
more problems than solutions)  

1,ȮĔŅĶĽĶƟŅĚĪňĴĝƞĺĵĔĶŃĨŋƟĬėĺŅĴėŇħĪňŗěŃľŅĪŅĚŐĔƟœĕĮƤĠľŅĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĚŅĬĕŀĚĜńĬȮ&Team 
building stimulates my thought to seek solutions to my work related problems)  

2,ȮĽŅĴŅĶĩĶńĭĕƟŀĴŌĸŏıŇŗĴŏĨŇĴŏĔňŗĵĺĔńĭĚŅĬœħƟěŅĔĔŅĶŏĮƦĬĽĴŅĝŇĔŒĬĪňĴȮ&More work related 
information can be gained by becoming a team member)  

3,ȮĔĶŃĭĺĬĔŅĶėƟĬľŅĕƟŀĴŌĸĚƞŅĵĕŉŘĬŏĴŊŗŀœĴƞĴňĭŋėėĸŀŊŗĬŏĕƟŅĴŅŏĔňŗĵĺĕƟŀĚȮ&The process of 
seeking information is easier when other people are not involved)  

4,ȮĜńĬœĴƞĴňĬŇĽńĵĝŀĭľŅĕƟŀĴŌĸŒĬĪňŗĪņĚŅĬȮ&I do not have the habit of seeking for 
information at work)  

5,ȮĜńĬŐĭƞĚĮƤĬėĺŅĴėŇħŏľŖĬĪňŗŐĪƟěĶŇĚĕŀĚĜńĬŐĔƞĪňĴĚŅĬĕŀĚĜńĬȮ&I share my true opinions 
in my work team)  

6,ȮŏĶŅŐĪĭěŃœĴƞœħƟŐĸĔŏĮĸňŗĵĬėĺŅĴėŇħŏľŖĬŒĬĪňŗĪņĚŅĬŏıĶŅŃĪŋĔėĬĴńĔěŃĵŋƞĚȮ&We hardly 
exchange our ideas at work because everyone is always busy)  

7,ȮĔŅĶŐĸĔŏĮĸňŗĵĬėĺŅĴėŇħŏľŖĬĞŉŗĚĔńĬŐĸŃĔńĬŒĬŀĚėƢĔĶŏĮƦĬĽŇŗĚĪňŗħňȮ&Exchanging opinions 
with each other in the organization is a good thing)  

/.,ȮĪňĴĚŅĬĽŅĴŅĶĩĽĶƟŅĚĔŅĶĔĶŃĪņŐĸŃıķĨŇĔĶĶĴŏĝŇĚĭĺĔŒĬŀĚėƢĔĶȮ&A work team can 
generate positive action and behavior in the organization) 

//,ȮĜńĬŏĮƦĬĽĴŅĝŇĔĪňŗĔĶŃĨŊŀĶŊŀĶƟĬĕŀĚĪňĴĚŅĬĕŀĚĜńĬŒĬŀĚėƢĔĶȮ&I am active member of 
my work team in the organization)  

/0,ȮĔŅĶĽĶƟŅĚĪňĴĽŅĴŅĶĩĽƞĚŏĽĶŇĴėƞŅĬŇĵĴŐĸŃėĺŅĴĨĶŃľĬńĔĪňŗħňŏĔňŗĵĺĔńĭĚŅĬŐĸŃėĺŅĴ
ĶńĭįŇħĝŀĭĕŀĚĜńĬȮ&Team building can promote good values and awareness about my 
work and responsibilities) 

/1,ȮĮƤĠľŅŐĸŃėĺŅĴĕńħŐĵƟĚĽƞĺĬŒľĠƞœħƟĶńĭĔŅĶŐĔƟœĕĶƞĺĴĔńĬȮ&Most problems and 
conflicts are resolved together) 

/2,ȮėĺŅĴĕńħŐĵƟĚŒĬĪňĴĚŅĬŏĔŇħĕŉŘĬŏĮƦĬĮĶŃěņŒĬŀĚėƢĔĶȮ&Conflict in a work team 
happens regularly in an organization) 

/3,ȮĜńĬœĴƞŏĝŊŗŀĺƞŅĪŋĔĮĶŃŏħŖĬľĶŊŀĮƤĠľŅĽŅĴŅĶĩŏıŇŗĴėƞŅĬŇĵĴŐĸŃėĺŅĴĨĶŃľĬńĔĪňŗħňŏĔňŗĵĺĔńĭ
ĚŅĬŐĸŃėĺŅĴĶńĭįŇħĝŀĭĕŀĚĜńĬœħƟȮ&I do not believe that every issue or problem can 
increase good values and awareness about my work and responsibilities) 

/4,ȮŒĬĪňŗĪņĚŅĬĜńĬŏĮƦĬįŌƟŒľƟŐĸŃįŌƟĶńĭŏĽĴŀȮ&I always give and take at the work place)  
/5,ȮĔŅĶĽĶƟŅĚĪňĴŒĬŀĚėƢĔĶĝƞĺĵĮĶńĭĮĶŋĚėĺŅĴĽŅĴńėėňŐĸŃėĺŅĴŀħĪĬŀħĔĸńŘĬŒľƟħňĵŇŗĚĕŉŘĬȮ

&Team building in an organization helps to improve harmony and tolerance)  
/6,ȮĔŅĶŀħĪĬŀħĔĸńŘĬĴŅĔŏĔŇĬœĮĪņŒľƟĜńĬĶŌƟĽŉĔŏĽŐĽĶƟĚĨƞŀĚŅĬŐĸŃėĺŅĴĶńĭįŇħĝŀĭĕŀĚĜńĬȮ

&Being over-tolerant makes me feel hypocritical towards my work and responsibilities)  
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/7,ȮĜńĬĴńĔěŃœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬŒľƟŐĽħĚėĺŅĴėŇħŏľŖĬŏĔňŗĵĺĔńĭĔŅĶĽĶƟŅĚĪňĴȮ&I am always 
encouraged to give my opinion on team building)  

0.,ȮĜńĬœĴƞœħƟĶńĭŀĬŋĠŅĨŒľƟĝƞĺĵĔńĬȮ&I am not allowed to help each other)  
0/,ȮĜńĬĴńĔěŃĽńĭĽĬŏĴŊŗŀĜńĬĪņĚŅĬŐĸŃľĬƟŅĪňŗĕŀĚĜńĬȮ&I am often confused when I am 

doing my work and duties) 
00,ȮľńĺľĬƟŅĪňĴĕŀĚĜńĬœĴƞĴňŐĶĚěŌĚŒěȮ&My team leader is not motivated)  
01,ȮĜńĬĪŃŏĸŅŃĔńĭŏıŊŗŀĬĶƞĺĴĚŅĬĭƞŀĵėĶńŘĚȮ&I often argue with my colleagues)  
02,ȮŏıŊŗŀĬĶƞĺĴĪňĴĕŀĚĜńĬĴńĔěŃĕŀĭėŋĦĜńĬľĸńĚěŅĔŏĽĶŖěĽŇŘĬĚŅĬĪŋĔŀĵƞŅĚȮ&My team mates 

often thank me after the completion of every task) 
03,ȮĪňĴĚŅĬœĴƞĮĢŇĭńĨŇĨŅĴĺńĥĬīĶĶĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴŏıĶŅŃĪŋĔėĬŏľŖĬŐĔƞĨńĺȮ&The work 

team does not practice team work culture because everyone is selfish)  
04,ȮėĺŅĴĴŋƞĚĴńŗĬŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴĨŗņŏĴŊŗŀĮĢŇĭńĨŇĚŅĬŐĸŃėĺŅĴĶńĭįŇħĝŀĭȮ&The team 

work commitment is not high when performing its task and responsibilities)  
05,ȮĽĴŅĝŇĔŒĬĪňĴĪņĚŅĬœĴƞĴňėĺŅĴĝņĬŅĠŐĸŃœĴƞŏľĴŅŃĽĴĔńĭĪňĴȮ/,.Ȯ&Members in a 

work team are unskilled and misfits /,.' 
06,ȮĪňĴĚŅĬĴńĔŐĭƞĚĮƤĬĪĶńıĵŅĔĶȮįĸŇĨĳńĦĤƢȮŐĸŃĶŅĚĺńĸľĸńĚěŅĔŏĽĶŖěĽŇŘĬĳŅĶĔŇěȮ&The work 

team always share its resources, products and rewards after completing the task)  
07,ȮĽĴŅĝŇĔœĴƞœħƟĴŋƞĚŏĬƟĬœĮĪňŗĕŀĭŏĕĨĚŅĬĕŀĚĨĬŀĵƞŅĚŏĨŖĴĪňŗŏĴŊŗŀĮĢŇĭńĨŇĚŅĬȮ&Members are 

not fully focused on their scope of work when performing their task)  
1.,ȮĸņħńĭĝńŘĬĕŀĚĨņŐľĬƞĚĚŅĬŏĮƦĬĔŅĶěņĔńħĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚĪňĴĚŅĬȮ&Hierarchical level 

is limiting work team from performing its task)  
1/,ȮœĴƞĴňĔŅĶĔĶŃěŅĵĕƟŀĴŌĸĪňŗœħƟĶńĭĴŅĽŌƞĽĴŅĝŇĔŒĬĪňĴȮ&Information received is not 

disseminated to team members)  
10,ȮĔŅĶĽĶƟŅĚĪňĴĝƞĺĵŒľƟĽĴŅĝŇĔĽƞĚŏĽĶŇĴėŋĦĽĴĭńĨŇėĺŅĴŏĮƦĬįŌƟĬņȮ&Team building helps 

members foster their leadership qualities)  
11,ȮœĴƞĴňĔŅĶėĺĭėŋĴħŌŐĸĽĴŅĝŇĔĪňŗĮĢŇĭńĨŇĚŅĬŒĬĶŃľĺƞŅĚĔŅĶĽĶƟŅĚĪňĴȮ&There is no 

supervision on members performing their task during team building)  
12,ȮĽĴŅĝŇĔœĴƞœħƟĶńĭĳŅĶŃĚŅĬıŇŏĻļȮ&Members are not given extra work load)  
13,ȮĔŅĶĽĶƟŅĚĪňĴĕŉŘĬŀĵŌƞĔńĭĔĶŃĭĺĬĔŅĶŐĸŃĕńŘĬĨŀĬĕŀĚŀĚėƢĔĶȮ&Team building is based 

on the process and procedure of the organization)  
ȮȮȮȮȮȮȮȮȮȮ14,ȮěŃĴňĔŅĶĮĶŃŏĴŇĬĨĬŏŀĚľĸńĚěŅĔĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢĔŅĶĽĶƟŅĚĪňĴȮ&Self-evaluation is 
performed after team building achieves its objectives) 
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őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮIdros, Sulsiman, Mahbob, & Hassan ĺƞŅ
ŀĵƞŅĚœĶȮ=,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

1,ȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮQuestiun Pro Website 
Questiun Pro Website (0.0.' ĔĸƞŅĺĩŉĚȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ
ħńĚĬňŘ 
/,ȮĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĝńħŏěĬŀĵƞŅĚŐĪƟěĶŇĚŏĔňŗĵĺĔńĭĭĪĭŅĪĕŀĚĨĬŒĬĪňĴȮ&Team members 

have absolute clarity about their role in the team) 
0,ȮĴňĔĸœĔĪňŗĴňĮĶŃĽŇĪīŇĳŅıĳŅĵŒĬĪňĴĽņľĶńĭĔŅĶŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮ&There is an effective 

mechanism within the team for conflict resolution)  
1,ȮŐįĬĔĕŀĚĜńĬĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&My department encourages teamwork) 
2,ȮĽĴŅĝŇĔŒĬĪňĴĨƟŀĚĶńĭįŇħĝŀĭĨƞŀĔŅĶĨńħĽŇĬŒěĕŀĚıĺĔŏĕŅȮ&Team members are held 

accountable for the decisions they make) 
3,ȮĴňĔŅĶĔĶŃěŅĵĚŅĬĪňŗœħƟĶńĭĴŀĭľĴŅĵŀĵƞŅĚŏĮƦĬīĶĶĴȮ&Work assigned is distributed 

fairly) 
4,ȮĴňėĺŅĴıĵŅĵŅĴŀĵƞŅĚŏıňĵĚıŀĪňŗěŃĶńĭĲƤĚėĺŅĴėŇħŏľŖĬŐĸŃŐĬĺėŇħĕŀĚıĬńĔĚŅĬȮ

&Sufficient effort is made to get the opinions and ideas of employees) 
5,ȮĴňĔŅĶěńħĨņŐľĬƞĚĕŀĚıĶŃŏěƟŅĶŃľĺƞŅĚŐįĬĔĕŀĚĜńĬŐĸŃėĬŀŊŗĬȮŕȮĪňŗĜńĬĨƟŀĚĮĶŃĽŅĬĚŅĬȮ

&There is good alignment between my department and others with whom I need to 
coordinate) 

6,ȮŐįĬĔĕŀĚĜńĬĶŌƟŏıňĵĚıŀŏĔňŗĵĺĔńĭŐįĬĔŀŊŗĬȮŕȮĳŅĵŒĬŀĚėƢĔĶȮ&My department knows 
sufficiently about other departments within the organization) 

7,ȮĔŅĶĪņĚŅĬŒĬĪňĴŏĮƦĬŐĶĚĭńĬħŅĸŒěŒľƟĜńĬĪņŒľƟħňĪňŗĽŋħȮ&Working in the team inspires 
me to do my best) 

/.,ȮŏĴŊŗŀĴňĔŅĶŏĮĸňŗĵĬŐĮĸĚĭĪĭŅĪĳŅĵŒĬĪňĴěŃĴňĔŅĶĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ&When 
the role within the team changes it is communicated effectively) 

//,ȮĽĴŅĝŇĔŒĬĪňĴĽĬńĭĽĬŋĬĭĪĭŅĪĕŀĚĔńĬŐĸŃĔńĬȮ&Team members are supportive of 
each other's role) 

/0,ȮĔŅĶĽŊŗŀĽŅĶĳŅĵŒĬĪňĴĴňėĺŅĴőĮĶƞĚŒĽȮ&Communication within the team is 
transparent) 

/1,ȮĽĴŅĝŇĔŒĬĪňĴŒľƟĕƟŀŏĽĬŀŐĬŃĞŉŗĚĔńĬŐĸŃĔńĬŀĵƞŅĚĪńĬĪƞĺĚĪňȮ&Team members give 
timely feedback to each other) 
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/2,ȮŏĶŅĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĚŅĬĕŀĚŏĶŅĝƞĺĵŒľƟŀĚėƢĔĶĭĶĶĸŋŏĮƚŅľĴŅĵȮ&We make sure our 
work helps the organization achieve its goals) 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮQuestiun Pro Website ĺƞŅŀĵƞŅĚœĶȮ= 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
 

2,ȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮBirmingham Website 
Birmingham Website (0.0/'ȮĔĸƞŅĺĩŉĚȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ
ħńĚĬňŘ 
/,ȮĜńĬıĵŅĵŅĴŀĵƞŅĚľĬńĔŏıŊŗŀŒľƟĔņĸńĚŒěėĬŒĬĔĸŋƞĴȮ&I go out of my way to encourage 

people in the group) 
0,ȮĜńĬĴňŐĬĺőĬƟĴĪňŗěŃœĴƞŀħĪĬĔńĭėĬĪňŗȮ'ŀƟŀĴėƟŀĴ' (I am inclined to get impatient with 

people who 'beat about the bush') 
1,ȮĜńĬĕŀŒľƟĔĸŋƞĴĮĢŇĭńĨŇĨŅĴŐįĬŐĸŃĨŅĶŅĚŏĺĸŅŐĸŃĪņĚŅĬŒľƟŏĽĶŖěĨĶĚĨŅĴĔņľĬħŏĺĸŅ 

&I urge the group to stick to plans and schedules and meet deadlines) 
2,ȮŏĴŊŗŀĴňėĺŅĴėŇħŏľŖĬĪňŗŐĨĔĨƞŅĚĔńĬŒĬĔĸŋƞĴĜńĬĕŀŐĬŃĬņŒľƟĪŋĔėĬıŌħĩŉĚėĺŅĴŐĨĔĨƞŅĚĕŀĚĨĬ

ŏıŊŗŀĪņĜńĬĪŅĴĨŇȮ&When there are different opinions within the group, I encourage people 
to talk their differences through to a consensus) 

3,ȮĜńĬĽŅĴŅĶĩĴňŐĬĺėŇħŏĮƦĬĕŀĚĨńĺŏŀĚȮ&I can be counted on to contribute original 
ideas) 

4,ȮĜńĬŒĝƟŀŅĶĴĦƢĕńĬŏıŊŗŀįƞŀĬėĸŅĵėĺŅĴĨŉĚŏėĶňĵħŐĸŃĶńĔļŅėĺŅĴĽńĴıńĬīƢĪňŗħňȮ&I use humour 
to ease tensions and maintain good relationships) 

5,ȮĜńĬĨƟŀĚĔŅĶėĺŅĴŏĕƟŅŒěĶƞĺĴĔńĬĔƞŀĬĪňŗěŃĨńħĽŇĬŒěȮ&I seek common understanding 
prior to making decisions) 

6,ȮĜńĬĨńŘĚŒěĲƤĚĽŇŗĚĪňŗėĬŀŊŗĬıŌħȮ&I listen carefully to what others have to say) 
7,ȮĜńĬľĸňĔŏĸňŗĵĚĔŅĶĴňĽƞĺĬŒĬėĺŅĴĕńħŐĵƟĚȮ&I avoid getting involved with conflicts) 
/.,ȮĜńĬĽŅĴŅĶĩĴŀĚŏľŖĬĺƞŅĴňŀŃœĶįŇħĮĔĨŇĔńĭŐĬĺėŇħĪňŗœĴƞĬƞŅŏĝŊŗŀĩŊŀĪňŗėĬŀŊŗĬľĵŇĭĵĔĴŅȮ&I can 

quickly see what is wrong with unsound ideas put forward by others) 
//,ȮĜńĬĽŊŗŀĽŅĶĺƞŅĪņœĴŐĸŃĽŅŏľĨŋĕŀĚĽĩŅĬĔŅĶĦƢŀĵƞŅĚŏĮƕħŏįĵȮ&I openly communicate 

the whys and wherefores of a situation) 
/0,ȮĜńĬıĶƟŀĴŏĽĴŀĪňŗěŃŒľƟĕƟŀŏĽĬŀŐĬŃĪňŗħňŏıŊŗŀĮĶŃőĵĝĬƢĽƞĺĬĶĺĴȮ&I am always ready to 

back a good suggestion in the common interest) 
/1,ȮĜńĬĴńĔěŃŏĽĬŀėĺŅĴėŇħĴŅĔĴŅĵȮ&I tend to put forward lots of ideas) 
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/2,ȮĜńĬĔĶŃĨŋƟĬįŌƟėĬŒľƟıŌħŏĴŊŗŀŒħĔŖĨŅĴĪňŗĜńĬĶŌƟĽŉĔĺƞŅıĺĔŏĕŅĴňĭŅĚŀĵƞŅĚĪňŗŀĵŅĔŐĭƞĚĮƤĬȮ&I draw 
people out whenever I sense they have something to contribute) 

/3,ȮŏĴŊŗŀĽŇŗĚĨƞŅĚȮŕȮœĴƞėŊĭľĬƟŅĜńĬěŃįĸńĔħńĬŐĸŃĪņĚŅĬŒľƟĸŋĸƞĺĚȮ&When things aren't 
progressing well I push ahead and get the job done) 

/4,ȮĜńĬıńĥĬŅėĺŅĴėŇħĕŀĚėĬŀŊŗĬŏıŊŗŀĮĶńĭĮĶŋĚȮ&I develop other people's ideas so that 
they are improved) 

/5,ȮĜńĬĴńĔěŃŏĮĸňŗĵĬŒěľĸńĚěŅĔĲƤĚĴŋĴĴŀĚĕŀĚėĬŀŊŗĬȮ&I tend to change my mind after 
listening to other people's points of view) 

/6,ȮĜńĬĴńĔěŃĕŀėĺŅĴŏľŖĬĝŀĭŐĸŃĔŅĶĽĬńĭĽĬŋĬěŅĔįŌƟŀŊŗĬȮ&I tend to seek approval and 
support from others) 

/7,ȮĜńĬœĴƞĺƞŅľŅĔěŃœĴƞŏĮƦĬĪňŗĶŌƟěńĔĩƟŅĴńĬĪņŒľƟĚŅĬĽņŏĶŖěȮ&I don't mind being unpopular if 
it gets the job done) 

0.,ȮŐĽĺĚľŅŐĬĺėŇħŐĸŃėĺŅĴėŇħŏľŖĬěŅĔįŌƟŀŊŗĬŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&l actively seek ideas 
and opinions from other people) 

0/,ȮĜńĬŏĮƦĬėĬŀńīĵŅĻńĵħňŐĸŃĽŅĴŅĶĩĽĶƟŅĚĽńĴıńĬīœĴĨĶňĔńĭėĬŀŊŗĬœħƟŀĵƞŅĚħŅĵȮ&I am a 
friendly person and find it easy to establish a good rapport with others)  

00,ȮĜńĬĶŃĺńĚĪňŗěŃœĴƞħƞĺĬĽĶŋĮŏĶŖĺŏĔŇĬœĮȮ&I am careful not to jump to conclusions too 
quickly)  

01,ȮĜńĬŏĔƞĚŒĬĔŅĶĽńĚŏĔĨŏĴŊŗŀĴňŒėĶĭŅĚėĬŒĬĔĸŋƞĴĶŌƟĽŉĔŏĻĶƟŅŐĸŃŀŅĶĴĦƢŏĽňĵȮ&I am good at 
noticing when someone in the group is feeling aggrieved and upset)   

02,ȮĜńĬĽĬŋĔĔńĭĔŅĶĺŇŏėĶŅŃľƢĽĩŅĬĔŅĶĦƢŐĸŃĪŅĚŏĸŊŀĔĨƞŅĚȮŕȮ&I enjoy analysing 
situations and weighing up alternatives)  

03,ȮĜńĬĽŅĴŅĶĩĪņĚŅĬœħƟħňĔńĭįŌƟėĬľĸŅĔľĸŅĵŐĬĺȮ&I can work well with a very wide 
range of people)  

04,ȮĜńĬĴňĝŊŗŀŏĽňĵĚŒĬŏĶŊŗŀĚĔŅĶıŌħĨĶĚȮŕȮ&I have a reputation for having a no-nonsense 
'call a spade a spade' style)   

05,ȮĜńĬĴňĝŀĭĶŌƟĽŉĔĺƞŅĜńĬĭƞĴŏıŅŃėĺŅĴĽńĴıńĬīƢŒĬĔŅĶĪņĚŅĬĪňŗħňȮ&I like to feel I'm fostering 
good working relationships)  

06,ȮĜńĬĴňŐĬĺőĬƟĴĪňŗěŃĴňıĸńĚŐĸŃȮŏĨŖĴœĮħƟĺĵıĸńĚėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮ&I tend to be 
forceful and dynamic)   

07,ȮĜńĬĝŀĭĪňŗěŃėŅħĔŅĶĦƢėĺŅĴĵŅĔĸņĭŅĔĪňŗŀŅěŏĔŇħĕŉŘĬŐĸŃŏĨĶňĵĴıĶƟŀĴŏıŊŗŀĶńĭĴŊŀȮ&I like 
to anticipate probable difficulties and be prepared for them)  

1.,ȮĜńĬįĸńĔħńĬŀĵƞŅĚŐĬƞĺŐĬƞŏıŊŗŀħņŏĬŇĬĔŅĶőħĵŒľƟŐĬƞŒěĺƞŅįŌƟėĬěŃœĴƞŏĽňĵŏĺĸŅľĶŊŀĺĬœĮĺĬĴŅȮ
&I press for action to make sure people don't waste time or go round in circles)  

1/,ȮĜńĬĴńĔěŃĪņŒľƟėĬŏľŖĬħƟĺĵĔńĭŐĬĺĪŅĚĮĢŇĭńĨŇȮ&I can usually get people to agree 
on a course of action)   

10,ȮŏĴŊŗŀįŌƟėĬŏĶŇŗĴėŇħĪĭĪĺĬĜńĬĕŀŒľƟıĺĔŏĕŅĴŋƞĚĴńŗĬĔńĭĚŅĬĪňŗĴňŒĬĴŊŀȮ&When people have 
second thoughts, I urge them to press on with the task in hand)  
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11,ȮĜńĬĝŀĭœĨĶƞĨĶŀĚĪŅĚŏĸŊŀĔŀŊŗĬĔƞŀĬĨńħĽŇĬŒěȮ&I like to ponder alternatives before 
making up my mind)  

12,ȮĜńĬĴńĔěŃŏĮƕħŏįĵŏĔňŗĵĺĔńĭėĺŅĴĶŌƟĽŉĔĕŀĚĜńĬȮ&I tend to be open about how I am 
feeling)  

13,ȮĭŅĚėĶńŘĚįŌƟėĬėŇħĺƞŅĜńĬŏĮƦĬėĬĝƞŅĚĺŇŏėĶŅŃľƢŐĸŃĶŃĴńħĶŃĺńĚĴŅĔŏĔŇĬœĮȮ&People 
sometimes think I'm being too analytical and cautious)  

14,ȮŒĬĔŅĶĽĬĪĬŅĜńĬĝŀĭĪňŗěŃĨĶĚĮĶŃŏħŖĬȮ&In discussions I like to get straight to the 
point)  

15,ȮŐĴƟĺƞŅĜńĬěŃĽĬŒěĪŋĔĴŋĴĴŀĚȮŐĨƞĜńĬĔŖœĴƞĸńĚŏĸĪňŗěŃĨńħĽŇĬŒěŏĴŊŗŀĨƟŀĚĨńħĽŇĬŒěȮ&While I'm 
interested in all views I do not hesitate to make up my mind when a decision has to be 
taken)  

16,ȮėĬĕňŘĮĶŃěĭĪňŗœĴƞŏŀŅěĶŇĚŏŀŅěńĚĴŅĔıŀěŃĪņŒľƟĜńĬĶņėŅĠȮ&Flippant people who 
don't take things seriously enough irritate me)  

17,ȮĜńĬĽŅĴŅĶĩĴňŀŇĪīŇıĸĨƞŀįŌƟėĬőħĵœĴƞĔħħńĬıĺĔŏĕŅȮ&I am able to influence people 
without pressurising them)  
2.,ȮĜńĬĝŀĭĪňŗěŃėŇħĽŇŗĚĨƞŅĚȮŕȮŒľƟħňĔƞŀĬĪňŗěŃĪņŀŃœĶĭŅĚŀĵƞŅĚȮ&I like to think things through 
before doing something) 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮBirmingham Website ĺƞŅŀĵƞŅĚœĶȮ= 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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3,ȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮBright HUB 
Education Website 

Bright HUB Education Website (0.0.' ĔĸƞŅĺĩŉĚȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮħńĚĬňŘ 

/,ȮėŋĦĽŅĴŅĶĩĪņĚŅĬœħƟħňŒĬģŅĬŃĽĴŅĝŇĔĔĸŋƞĴľĶŊŀĪňĴŏĸŖĔľĶŊŀœĴƞ (Are you able to work 
well as a member of a small group or team?)  

0,ȮėŋĦĽŅĴŅĶĩĪņĚŅĬœħƟħňŒĬģŅĬŃĽĴŅĝŇĔĕŀĚĔĸŋƞĴľĶŊŀĪňĴĕĬŅħŒľĠƞľĶŊŀœĴƞ (Are you able 
to work well as a member of a large group or team?)  

1,ȮėŋĦĽŅĴŅĶĩŒľƟėņŐĬŃĬņėĬŀŊŗĬœħƟľĶŊŀœĴƞȮ&Can you give instructions to other 
people?)  

2,ȮėŋĦĽŅĴŅĶĩĵŀĴĶńĭŐĸŃĮĢŇĭńĨŇĨŅĴėņŐĬŃĬņĕŀĚėĬŀŊŗĬœħƟľĶŊŀœĴƞȮ&Can you accept 
and follow instructions given by someone else?)  

3,ȮėŋĦĽŅĴŅĶĩıŌħŒĬĽŇŗĚĪňŗėŋĦĨƟŀĚĔŅĶěŃĽŊŗŀŀĵƞŅĚĝńħŏěĬŐĸŃĪņŒľƟėĬŀŊŗĬŏĕƟŅŒěœħƟľĶŊŀœĴƞ 
&Can you say clearly what you mean, and have others understand you?)  
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4,ȮėŋĦĽŅĴŅĶĩĩŅĴėņĩŅĴŏıŊŗŀĨĶĺěĽŀĭĽŇŗĚĪňŗėĬŀŊŗĬĨƟŀĚĔŅĶěŃĽŊŗŀŏĴŊŗŀıĺĔŏĕŅŒľƟĕƟŀĴŌĸŐĔƞėŋĦ 
œħƟľĶŊŀœĴƞȮ&Can you ask questions to check what someone means when they give you 
information?) 

5,ėŋĦĽŅĴŅĶĩěħěņŒĬĽŇŗĚĪňŗėĬŀŊŗĬĭŀĔėŋĦœħƟŒĬĪŋĔĺńĬȮ&Can you remember what you 
have been told from one day to the next?)  

6,ȮėŋĦĽŅĴŅĶĩěńħĔŅĶŒľƟĨńĺŏŀĚĪņĳŅĶŃľĬƟŅĪňŗŒľƟĽņŏĶŖěȮ&Can you organize yourself to finish a 
task?)  

7,ȮėŋĦĽŅĴŅĶĩĝƞĺĵŒľƟįŌƟŀŊŗĬěńħĔŅĶĨńĺŏŀĚȮ&Can you help other people organize 
themselves?)  

/.,ȮėŋĦĽŅĴŅĶĩĔĶŃĨŋƟĬŒėĶĭŅĚėĬŒľƟĪņĭŅĚĽŇŗĚĪňŗıĺĔŏĕŅœĴƞœħƟĨƟŀĚĔŅĶĪņěĶŇĚŕȮ&Can you 
encourage someone to do something they do not really want to do?)  

//,ȮėŋĦĽŅĴŅĶĩĪņŒľƟĨńĺŏŀĚĪņĚŅĬěĬŏĽĶŖěŐĴƟĺƞŅĨŀĬĬńŘĬėŋĦĨƟŀĚĔŅĶěŃĪņŀĵƞŅĚŀŊŗĬĴŅĔĔĺƞŅȮ 
&Can you make yourself get a job done, even when you would rather be doing something 
else?)  

/0,ȮėŋĦĽŅĴŅĶĩėĺĭėŋĴŀŅĶĴĦƢĕŀĚėŋĦœħƟľĶŊŀœĴƞ? (Can you keep your temper under 
control?)  

/1,ȮėŋĦĔĸƟŅĸŋĔĕŉŘĬıŌħľĶŊŀœĴƞľŅĔĶŌƟĽŉĔĺƞŅĴňŀŃœĶĭŅĚŀĵƞŅĚœĴƞĩŌĔĨƟŀĚ? (Can you speak up 
when you feel something is wrong?)  

/2,ȮėŋĦĽŅĴŅĶĩĮĢŇĭńĨŇĨŅĴĕńŘĬĨŀĬŐĸŃĶŃŏĭňĵĭĔŅĶœħƟľĶŊŀœĴƞ? (Can you follow 
procedures and protocols?)  

/3,ȮėŋĦĽŅĴŅĶĩĨƟŅĬĪŅĬĔŅĶĸƞŀŒěŒľƟĪņĽŇŗĚĪňŗįŇħœħƟľĶŊŀœĴƞ?  ĵĔĨńĺŀĵƞŅĚŏĝƞĬȮľĵŋħıńĔĬŅĬĔĺƞŅ
ĪňŗėĺĶľĶŊŀŐĔĸƟĚĪņŏĮƦĬĺƞŅėŋĦĪņĭŅĚŀĵƞŅĚŏĽĶŖěĪńŘĚĪňŗėŋĦĵńĚĪņœĴƞŏĽĶŖě? (Can you resist the 
temptation to do the wrong thing? For example, to take a longer break than you 
qfmsjb*ȮmpȮnpcrclbȮwmsȮf_tcȮdglgqfcbȮqmkcrfgleȮwmsȮf_tclŲr='Ȯ 

/4,ȮėŋĦĽŅĴŅĶĩĨńŘĚŏĮƚŅľĴŅĵŒľƟĽŇŗĚĪňŗėŋĦĨƟŀĚĔŅĶĮĶŃĽĭėĺŅĴĽņŏĶŖěœħƟľĶŊŀœĴƞȮ&Can you set 
goals for what you want to achieve?)  

/5,ȮėŋĦĽŅĴŅĶĩĶńĭĲƤĚėņĺŇěŅĶĦƢěŅĔėĬŀŊŗĬœħƟľĶŊŀœĴƞȮ&Can you accept criticism from 
others?)  

/6,ȮėŋĦĵńĚėĚĽŅĴŅĶĩĪņĨńĺĽŋĳŅıŐĸŃėŇħĭĺĔœħƟľĶŊŀœĴƞľŅĔľĸŅĵŕȮĽŇŗĚœĴƞŏĮƦĬœĮĨŅĴĪňŗėŋĦėŇħȮ
&A_lȮwmsȮ`cȮep_agmsqȮ_lbȮnmqgrgtcȮctclȮufclȮrfgleqȮbmlŲrȮrsplȮmsrpgefr='Ȯ 
/7,ȮıĬńĔĚŅĬĕőĴĵĕŀĚľĶŊŀįŌƟĭńĚėńĭĭńĠĝŅŒľƟĕƟŀėŇħĪňŗœĴƞŏľĴŅŃĽĴȮ&Employee is stealing, or 

when your direct supervisor make in appropriate remarks) 
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őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮBright HUB Education Website ĺƞŅŀĵƞŅĚœĶȮ= 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,Ȯ 
 

4,ȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮMugavin 
Mugavin (0.0.'Ȯ ĔĸƞŅĺĩŉĚȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮħńĚĬňŘ 
/,ȮŒľƟįĸĔŅĶĪņĚŅĬĪňŗĵŀħŏĵňŗĵĴŒĬĕĦŃĪňŗĪņŒľƟĽĴŅĝŇĔŒĬĪňĴŐĨƞĸŃėĬĴňőŀĔŅĽĪňŗěŃŏěĶŇĠŏĨŇĭőĨ

ĪńŘĚŒĬħƟŅĬĽƞĺĬĭŋėėĸŐĸŃħƟŅĬŀŅĝňıȮ&Deliver excellent results while providing each member 
of the team the opportunity to grow personally and professionally)  

0,ȮŏĮƦĬĽƞĺĬľĬŉŗĚŐĸŃĴŋƞĚĴńŗĬĪňŗěŃŐĭƞĚĮƤĬŏĮƚŅľĴŅĵľĶŊŀĺŇĽńĵĪńĻĬƢľĶŊŀŀŃœĶĔŖĨŅĴĪňŗĵŇŗĚŒľĠƞĔĺƞŅ
ŐėƞĨńĺŏŀĚŐĸŃŏĮƦĬĽŇŗĚĪňŗŐĽħĚĩŉĚėĺŅĴĪƟŅĪŅĵĪňŗĴňėĺŅĴľĴŅĵĽņėńĠȮ&Become a part of, and commit to 
a shared goal or visionŰone that is larger than themselves and that presents a meaningful 
challenge)  

1,ȮĴňĪńĔļŃĪňŗěņŏĮƦĬĪňŗěŃĪņŒľƟĚŅĬĽņŏĶŖěŐĸŃŏėŅĶıĽŇŗĚĪňŗŐĨƞĸŃėĬĬņŏĽĬŀĴŅĽŌƞĪňĴȮ&Have the 
complementary skills necessary to get the job done and respect what each person 
brings to the team)  

2,ȮĴňėĺŅĴĴŋƞĚĴńŗĬĪňŗěŃĪņĚŅĬĶƞĺĴĔńĬőħĵĨĶŃľĬńĔĺƞŅıĺĔŏĕŅĕŉŘĬŀĵŌƞĔńĭėĺŅĴıĵŅĵŅĴĕŀĚĔńĬ
ŐĸŃĔńĬȮ&Are committed to working with one another, recognizing that they depend 
upon one another's efforts)  

3,ȮıĵŅĵŅĴěńħĺŅĚȮĭŌĶĦŅĔŅĶȮŐĸŃĞŇĚėƢĕƟŀĴŌĸĪŋĔŀĵƞŅĚȮ&Seek to align, integrate, and 
synchronize everything)  

4,ȮĶńĭįŇħĝŀĭĶƞĺĴĔńĬŒĬįĸĸńıīƢĕŀĚĔŅĶĪņĚŅĬıĺĔŏĕŅĴŀĚĺƞŅıĺĔŏĕŅĶńĭįŇħĝŀĭĶƞĺĴĔńĬŏĮƦĬ
ĔĸŋƞĴȮ&Hold themselves jointly accountable for outcomes (they see themselves as being 
in it together)  

5,ȮĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴĴŋƞĚĴńŗĬŒĬĶŃħńĭĽŌĚŐĸŃĪņĚŅĬĶƞĺĴĔńĬœħƟŏĮƦĬŀĵƞŅĚħňĨĸŀħěĬĴň
ėĺŅĴĽŋĕŒĬĔŅĶĪņĚŅĬĬńŘĬȮ&Build a high level of trust and commitment, work well together, 
and enjoy doing so)  

6,ȮœħƟĶńĭŐĶĚįĸńĔħńĬŒľƟıĵŅĵŅĴŒľƟĩŉĚĪňŗĽŋħŏıŊŗŀĮĢŇĭńĨŇľĬƟŅĪňŗĪňŗœħƟĶńĭĴŀĭľĴŅĵȮ&Are 
motivated to put out their best effort to perform the tasks assigned to them)  

7,ȮĴŀĭėŋĦėƞŅŒľƟŐĔƞĸŌĔėƟŅ-įŌƟĽĬńĭĽĬŋĬŐĸŃĽĶƟŅĚėĺŅĴŏĕňĵĺĕƟŀĚĔńĭĸŌĔėƟŅȮ&Provide value to 
customers/constituencies and are relevant to their customers)  

/.,ȮœħƟĶńĭĔŅĶĵŀĴĶńĭŒĬħƟŅĬĔŅĶĭĶŇĔŅĶȮ&Achieve recognition for the services they 
provide) 
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őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮMugavin ĺƞŅŀĵƞŅĚœĶȮ=  
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5,ȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮFammed Archives 
Website 

Fammed Archives Website (0.0.'ȮĔĸƞŅĺĩŉĚȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸȮħńĚĬňŘ 

/,ȮįŌƟėĬŒĬĪňĴĬňŘŏĝŊŗŀĺƞŅĪňĴĬňŘěŃŒľƟėĺŅĴŒĽƞŒěŒĬŏĶŊŗŀĚėĺŅĴŀƞŀĬœľĺĪŅĚĺńĥĬīĶĶĴȮ&People in 
this team believe this team provides culturally sensitive care)   

0,ȮėĬŒĬĪňĴĬňŘĽĬĪĬŅŏĔňŗĵĺĔńĭėĺŅĴįŇħıĸŅħĪňŗŏĔŇħĕŉŘĬŒĬĪňĴŀĵƞŅĚŏĮƕħŏįĵȮ&People in this 
team openly discuss errors that happen in the team)   

1,ȮĪŋĔėĬŒĬĪňĴĬňŘĽŅĴŅĶĩŏĕƟŅĩŉĚĕƟŀĴŌĸĪňŗıĺĔŏĕŅěņŏĮƦĬĨƟŀĚĴňĽņľĶńĭĔŅĶħŌŐĸįŌƟĮƙĺĵŐĸŃĚŅĬ
ĕŀĚıĺĔŏĕŅŏĴŊŗŀıĺĔŏĕŅěņŏĮƦĬĨƟŀĚŒĝƟȮ&Everyone in this team has access to the information 
they need for patient care and their work when they need it)  

2,ȮĪňĴĬňŘŐĸŃŐıĪĵƢŏĸŖĚŏľŖĬėĺŅĴĽņėńĠĪňŗĺƞŅįŌƟĮƙĺĵĶŌƟĽŉĔĺƞŅıĺĔŏĕŅĨƟŀĚĔŅĶĽŋĕĳŅıĪŅĚěŇĨŒěŐĸŃ
ėĺŅĴŏĮƦĬŀĵŌƞĪňŗħňȮ&This team and its clinicians give the attention that patients feel they 
need for spiritual health and wellbeing)   

3,ȮĪňĴĬňŘĴňĺŇĽńĵĪńĻĬƢĪňŗĝńħŏěĬŐĸŃŀīŇĭŅĵœħƟȮ&This team has a clear, expressible vision)   
4,ȮĴňĔŅĶĽŊŗŀĽŅĶĪňŗħňĭƞŀĵȮŕȮĶŃľĺƞŅĚĪňĴŏĔňŗĵĺĔńĭĔŅĶĶŇŏĶŇŗĴĔŅĶŏĮĸňŗĵĬŐĮĸĚĨƞŅĚȮŕȮĺƞŅŏĮƦĬœĮ

ŀĵƞŅĚœĶȮ&There is frequent and good communication throughout the team about how 
the different change initiatives are going)  

5,ȮĪŋĔėĬŒĬĪňĴĶŌƟĽŉĔĺƞŅĽŅĴŅĶĩħņŏĬŇĬĔŅĶŒľƟŏĮƦĬœĮĨŅĴĺŇĽńĵĪńĻĬƢĕŀĚĪňĴœħƟȮ&Everyone in 
the team feels able to act on the team vision)   

6,ȮĪňĴĬňŘħŌŏľĴŊŀĬĺƞŅěŃĮĸƞŀĵŒľƟŀŋĮĽĶĶėŐĸŃĮƤĠľŅľĵŋħėĺŅĴıĵŅĵŅĴŒĬĔŅĶŏĮĸňŗĵĬŐĮĸĚȮ
&The team appears to let setbacks and problems stop its change efforts)   
7,ȮŏĴŊŗŀĪňĴĬňŘŏĶŇŗĴĭńĚėńĭŒĝƟėĺŅĴŏĮĸňŗĵĬŐĮĸĚėĺŅĴŏĮĸňŗĵĬŐĮĸĚĬńŘĬĴňŐĬĺőĬƟĴĪňŗěŃėĚŀĵŌƞœĮĨĸŀħȮ&Once 
this team implements a change, the change tends to stick) 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮFammed Archives Website ĺƞŅŀĵƞŅĚœĶȮ= 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
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6,ȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮSo Go Survey 
Website 

So Go Survey Website (0.0.' ĔĸƞŅĺĩŉĚȮĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ
ħńĚĬňŘ 

/,ȮĪňĴĕŀĚŏĶŅĴňěŋħĮĶŃĽĚėƢĪňŗĴňėĺŅĴľĴŅĵĽņėńĠĶƞĺĴĔńĬȮ&Our team has a meaningful, 
shared purpose)  

0,ȮĽĴŅĝŇĔŒĬĪňĴŏĕƟŅŒěĭĪĭŅĪĕŀĚıĺĔŏĕŅŀĵƞŅĚȮŐěƞĴŐěƟĚȮ&Team members clearly 
understand their roles)  

1,ȮĔŅĶŐĔƟĮƤĠľŅĕŀĚĪňĴŏĮƦĬįĸĪņŒľƟŏĔŇħŐĬĺĪŅĚĔŅĶŐĔƟĮƤĠľŅĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Team 
problem solving results in effective solutions)  

2,ȮĽĴŅĝŇĔŒĬĪňĴŏıŇŗĚıŀŒěŒĬėĺŅĴĽŅĴŅĶĩĪňŗŏĮƦĬŏŀĔĸńĔļĦƢĕŀĚėĬŀŊŗĬŒĬĪňĴȮ&Team 
kck`cpqȮ_nnpcag_rcȮmlcȮ_lmrfcpŲqȮslgoscȮa_n_`gjgrgcq'Ȯ 

3,ȮŏĶŅĴňėĺŅĴĽŅĴŅĶĩĪňŗěŃŐĔƟœĕĮƤĠľŅėĺŅĴĕńħŐĵƟĚĔńĭĪňĴŀŊŗĬȮŕȮĶƞĺĴĔńĬȮ&We are able to 
resolve conflicts with other teams collaboratively)  

4,ȮĽĴŅĝŇĔĕŀĚĪňĴĴňėĺŅĴĶńĭįŇħĝŀĭĽƞĺĬĭŋėėĸĨƞŀįĸĽņŏĶŖěĕŀĚĪňĴĕŀĚŏĶŅȮ&Team 
members take personal responsibility for the effectiveness of our team)  

5,ȮĔŅĶĪņĚŅĬŏıŊŗŀĪňĴĕŀĚŏĶŅĽĶƟŅĚŐĶĚĭńĬħŅĸŒěŒľƟįŌƟėĬŒľƟıĵŅĵŅĴŏĨŖĴėĺŅĴĽŅĴŅĶĩĕŀĚĨĬȮ
&Working on our team inspires people to do their best   

6,ȮŏĶŅĴňĪńĔļŃĪňŗěņŏĮƦĬŏıŊŗŀĮĢŇĭńĨŇĚŅĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸȮ&We have the skills we need 
to do our jobs effectively)  

7,ȮŏĶŅĴŋƞĚĴńŗĬŀĵƞŅĚľĬńĔŐĬƞĬĨƞŀĳŅĶĔŇěĶƞĺĴĔńĬȮ&We are strongly committed to a shared 
mission)  

/.,ȮŏĴŊŗŀĭĪĭŅĪĕŀĚĭŋėėĸŏĮĸňŗĵĬœĮĔŖěŃĴňėĺŅĴıĵŅĵŅĴőħĵŏěĨĬŅŏıŊŗŀĪņŒľƟŏĔŇħėĺŅĴ
ĝńħŏěĬŒĬĭĪĭŅĪĨƞŀĪŋĔėĬŒĬĪňĴȮ&UfclȮ_lȮglbgtgbs_jŲqȮpmjcȮaf_lecq*Ȯ_lȮglrclrgml_jȮcddmprȮ
is made to clarify it for everyone on the team)  

//,ȮŏĶŅĶŃĭŋŐĸŃŐĔƟœĕĮƤĠľŅŀĵƞŅĚĶĺħŏĶŖĺȮ&We address and resolve issues quickly)  
/0,ȮĽĴŅĝŇĔŒĬĪňĴŏĮƦĬįŌƟĲƤĚĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Team members are effective listeners)  
/1,ȮŏĶŅĴŋƞĚĪňŗěŃěńħĸņħńĭėĺŅĴĽņėńĠŏıŊŗŀĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶĕŀĚĔĸŋƞĴĚŅĬŀŊŗĬȮ&We seek 

to arrange our priorities to meet the needs of other work groups)  
/2,ȮĽĴŅĝŇĔŒĬĪňĴĵńĚėĚĶńĔļŅĺŇĩňĮĢŇĭńĨŇŐĭĭĪňŗŏĝŊŗŀĺƞŅĨĬĪņœħƟŏĴŊŗŀıĺĔŏĕŅŏįĝŇĠĔńĭĽĩŅĬĔŅĶĦƢ

ĪňŗĬƞŅįŇħľĺńĚȮ&Team members maintain a can-do approach when they encounter 
frustrating situations)   

/3,ȮĪňĴĕŀĚĜńĬĴňėĺŅĴĶŌƟĽŉĔŀńĬŐĶĚĔĸƟŅĨƞŀėĺŅĴĽņŏĶŖěĪňŗŏĔňŗĵĺĔńĭĚŅĬĕŀĚŏĶŅȮ&My team has 
a strong sense of accomplishment relative to our work)   

/4,ȮŏĶŅĩŅĴĨńĺŏĶŅŏŀĚŏĽĴŀĺƞŅȮŴŏĶŅěŃĪņĽŇŗĚĪňŗŏĶŅĪņœĮŐĸƟĺŒĬĺńĬĬňŘŒľƟħňĕŉŘĬœħƟŀĵƞŅĚœĶŒĬĺńĬ
ıĶŋƞĚĬňŘŵȮ&UcȮ_ju_wqȮ_qiȮmspqcjtcq*ȮŴFmuȮa_lȮucȮbmȮ`crrcpȮrmkmppmuȮuf_rȮucȮbgbȮ
rmb_w=ŵ'Ȯ 
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/5,ȮŏĶŅĴŋƞĚŏĬƟĬœĮĪňŗĮƤĠľŅĪŅĚĔĸĵŋĪīƢőħĵĶĺĴŏĝƞĬŏħňĵĺĔńĭĔŇěĔĶĶĴĮĶŃěņĺńĬȮ&We focus on 
big-picture strategic issues as much as on day-to-day activities)  

/6,ȮĽĴŅĝŇĔĕŀĚĪňĴŏĕƟŅŒěĭĪĭŅĪĕŀĚĽĴŅĝŇĔĪƞŅĬŀŊŗĬȮ&Team members understand one 
_lmrfcpŲqȮpmjcq'Ȯ 

/7,ȮįŌƟėĬŒĬĪňĴĕŀĚĜńĬœħƟĶńĭĶŅĚĺńĸěŅĔĔŅĶŏĮƦĬĽĴŅĝŇĔŒĬĪňĴȮ&People on my team are 
rewarded for being team players)  

0.,ȮCommunication in our group is open and honest.  
0/,ȮŏĶŅĽŊŗŀĽŅĶŀĵƞŅĚȮĴňĮĶŃĽŇĪīŇįĸĔńĭĔĸŋƞĴŀŊŗĬȮŕȮ&We communicate effectively with 

other groups)  
00,ȮĽĴŅĝŇĔĕŀĚĪňĴĶŇŏĶŇŗĴĪňŗěŃŐĔƟœĕĮƤĠľŅħƟĺĵĨńĺıĺĔŏĕŅŏŀĚőħĵĮĶŅĻěŅĔįŌƟĬņĕŀĚĪňĴȮ

&Team members take initiative to resolve issues between themselves without involving 
the team leader)  

01,ȮįŌƟėĬĳŌĴŇŒěĪňŗŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĪňĴȮ&People are proud to be part of our team)  
02,ȮŏĶŅĪņĚŅĬŒĬģŅĬŃĪňĴŀĵƞŅĚĨƞŀŏĬŊŗŀĚŏıŊŗŀĮĶńĭĮĶŋĚŏĺĸŅĕŀĚŐĨƞĸŃĔĶŃĭĺĬĔŅĶĪņĚŅĬ, 

ėĺŅĴŏĶŖĚŒĬĔŅĶĨŀĭĽĬŀĚȮĔŅĶĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶĸŌĔėƟŅȮľĶŊŀįĸĔŅĶħņŏĬŇĬĚŅĬĪňŗĽņėńĠŀŊŗĬȮŕȮ
&As a team, we are continually working to improve cycle time, speed to market, 
customer responsiveness, or other key performance)  

03,ȮŏĶŅĨńŘĚŏĮƚŅľĴŅĵĪňŗĪƟŅĪŅĵŐĸŃœĮŒľƟĩŉĚŏĮƚŅľĴŅĵĬńŘĬ'ȮWe set and meet challenging 
goals.  

04,ȮĪŋĔėĬŒľƟėŋĦėƞŅĽŇŗĚĪňŗĽĴŅĝŇĔŒĬĔĸŋƞĴŐĨƞĸŃėĬĴŀĭŒľƟĪňĴȮ&Everyone values what each 
member contributes to the team)  

05,ȮĔŅĶĮĶŃĝŋĴĕŀĚĔĸŋƞĴĬńŘĬĴňĮĶŃĽŇĪīŇįĸĪňŗħňĴŅĔȮ&Group meetings are very productive)  
06,ȮĽĴŅĝŇĔŒĬĪňĴĕŀĚŏĶŅœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮ&Members of our team trust each 

other)  
07,ȮĪňĴĕŀĚŏĶŅœħƟĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĪňŗœĺƟĺŅĚŒěŐĸŃĽĬńĭĽĬŋĬĔńĭĪňĴŀŊŗĬȮ&Our team has 

established trusting and supportive relationships with other teams)  
1.,ȮŏĶŅŒĝƟŏĺĸŅĽƞĺĬĬƟŀĵĭƞĬŏĔňŗĵĺĔńĭĽŇŗĚĪňŗŏĶŅėĺĭėŋĴœĴƞœħƟȮ&We spend very little time 

complaining about things we cannot control)  
1/,ȮĭƞŀĵėĶńŘĚĽĴŅĝŇĔĕŀĚŏĶŅĪņŒĬĽŇŗĚĪňŗĴŅĔĔĺƞŅĽŇŗĚĪňŗĨƟŀĚĪņŐĸŃœĴƞĸńĚŏĸĪňŗěŃĶŇŏĶŇŗĴȮ&Team 

members frequently go beyond what is required and do not hesitate to take initiative)  
10,ȮŏĶŅŏľŖĬĪŋĔŀĵƞŅĚŐĴƟĔĶŃĪńŗĚėĺŅĴįŇħıĸŅħŏĮƦĬőŀĔŅĽĽņľĶńĭĔŅĶŏĶňĵĬĶŌƟŐĸŃŏĨŇĭőĨȮ&We 

view everything, even mistakes, as opportunities for learning and growth)  
11,ȮŏĶŅĽĶƟŅĚįĸĚŅĬĪňŗŐĕŖĚŐĔĶƞĚŐĸŃĺńħœħƟŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&We consistently produce 

strong, measurable results)  
12,ȮĽĴŅĝŇĔĕŀĚĪňĴľĸňĔŏĸňŗĵĚĔŅĶıĵŅĵŅĴĪňŗĞŘņĞƟŀĬŐĸŃĪņŒľƟŐĬƞŒěŐĸŃĝńħŏěĬĺƞŅŒėĶĪņľĬƟŅĪňŗ

ŀŃœĶȮ&Team members avoid duplication of effort and make sure they are clear about 
who is doing what)  
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13,ȮĪňĴĕŀĚŏĶŅĴňĔĸœĔŒĬĔŅĶŏİƚŅĨŇħĨŅĴįĸĚŅĬȮ&Our team has mechanisms in place 
to monitor its results) 

14,ȮĽĴŅĝŇĔŒĬĪňĴĕŀĚŏĶŅĝƞĺĵĽĴŅĝŇĔėĬŀŊŗĬŒĬĔŅĶěńħĔŅĶľĶŊŀŐĔƟœĕĮƤĠľŅȮ&Team 
members help one another deal with problems or resolve issues)  

15,ȮŏĶŅĪņĚŅĬŏıŊŗŀĴŋƞĚĭŌĶĦŅĔŅĶŐįĬĕŀĚŏĶŅĔńĭŐįĬĕŀĚĔĸŋƞĴĚŅĬŀŊŗĬȮ&We work toward 
integrating our plans with those of other work groups)  

16,ȮĽĴŅĝŇĔŒĬĪňĴŐĽĺĚľŅŐĸŃŒľƟĕƟŀŏĽĬŀŐĬŃĪňŗĽĶƟŅĚĽĶĶėƢŐĔƞĔńĬŐĸŃĔńĬȮ&Team members 
seek and give each other constructive feedback)  

17,ȮŒĬģŅĬŃĪňĴŏĶŅĪņĚŅĬŏıŊŗŀħŉĚħŌħŐĸŃėĚœĺƟĞŉŗĚįŌƟĪňŗĮĢŇĭńĨŇĚŅĬœħƟĵŀħŏĵňŗĵĴȮ&As a team, we 
work to attract and retain top performers)  

2.,ȮŏĶŅŒĝƟĶŌĮŐĭĭĔŅĶİƗĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĪņŒľƟĪńĔļŃĴňėĺŅĴĪńĬĽĴńĵŀĵŌƞŏĽĴŀȮ&We use 
various forms of training to keep our skills up-to-date)  

2/,ȮŏĶŅĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĚŅĬĕŀĚŏĶŅĝƞĺĵŒľƟŀĚėƢĔĶĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢȮ&We make sure 
our work helps the organization achieve its goals)  

20,ȮŏĴŊŗŀĭĪĭŅĪĕŀĚĽĴŅĝŇĔŒĬĪňĴĴňĔŅĶŏĮĸňŗĵĬŐĮĸĚȮĔŖěŃĴňĔŅĶŒĝƟŐįĬĪňŗıŇŏĻļŏĜıŅŃȮŏıŊŗŀ
ĝƞĺĵŒľƟıĺĔŏĕŅĶńĭĴŊŀėĺŅĴĶńĭįŇħĝŀĭŒľĴƞȮ&UfclȮrc_kȮkck`cpqŲȮpmjcqȮaf_lec*ȮqncagdgaȮ
plans are implemented to help them assume their new responsibilities)  

21,ȮĪňĴĕŀĚŏĶŅĪņĚŅĬħƟĺĵėĺŅĴĵŊħľĵŋƞĬĴŅĔŏıŊŗŀĪňŗěŃĮĶńĭĨńĺŏĕƟŅĔńĭėĺŅĴĨƟŀĚĔŅĶĪňŗ
ŏĮĸňŗĵĬŐĮĸĚŀĵŌƞĨĸŀħŏĺĸŅȮ&Our team works with a great deal of flexibility so that we can 
adapt to changing needs)  

22,ȮŏĶŅĽŅĴŅĶĩĪňŗěŃĪņĚŅĬĳŅĵŒĨƟėĺŅĴėŇħŏľŖĬĪňŗŐĨĔĨƞŅĚőħĵĮĶŅĻěŅĔĔŅĶĪņĸŅĵ
ėĺŅĴĽńĴıńĬīƢȮ&We are able to work through differences of opinion without damaging 
relationships)  

23,ȮėĺŅĴĶƞĺĴĴŊŀĕŀĚŏĶŅĔńĭĪňĴŀŊŗĬŕĴňĮĶŃĽŇĪīŇįĸėŋƟĴėƞŅŐĸŃŒľƟįĸĪňŗħňȮ&Our collaborations 
with other teams are productive, worthwhile, and yield good results)  

24,ȮĽĴŅĝŇĔŒĬĪňĴĴńŗĬŒěŏĔňŗĵĺĔńĭĽŇŗĚĪňŗıĺĔŏĕŅœħƟĶńĭėĺŅĴėŅħľĺńĚŐĸŃĴňėĺŅĴĳŅėĳŌĴŇŒěŒĬĚŅĬ
ĪňŗĪņĽņŏĶŖěŏĮƦĬŀĵƞŅĚħňȮ&Team members are sure about what is expected of them and 
take pride in a job well done)  

25,ȮĪňĴĕŀĚŏĶŅĨŊŗĬŏĨƟĬŏĔňŗĵĺĔńĭĔŅĶĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĽĶƟŅĚėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĕŀĚ
ŀĚėƢĔĶȮ&Our team is excited about the contribution it is making to the organization's 
competitive viability)  

26,ȮĽĴŅĝŇĔŒĬĪňĴĵŀĴĶńĭĺƞŅĔŅĶĮĶńĭĮĶŋĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚŏĮƦĬŏĽĴŊŀĬĺŇĩňĝňĺŇĨȮ&Team members 
embrace continuous improvement as a way of life)  

27,ȮĳŅĶĔŇěŐĸŃŏĮƚŅľĴŅĵĕŀĚĪňĴĴňĔŅĶěńħĺŅĚŒľƟŏĕƟŅĔńĭĳŅĶĔŇěŐĸŃŏĮƚŅľĴŅĵĕŀĚŀĚėƢĔĶȮ&The 
mission and goals of my team are well aligned with the organization's mission and 
goals)  

3.,ȮȮľĬƟŅĪňŗŐĸŃėĺŅĴĶńĭįŀħĝŀĭĪňŗĪņĶƞĺĴĔńĬľĶŊŀĞŘņĞƟŀĬœĴƞĽĶƟŅĚĮƤĠľŅŒľƟĔńĭĽĴŅĝŇĔŒĬĪňĴȮ
&Overlapping or shared tasks and responsibilities do not create problems for team 
members)  
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3/,ȮŏĴŊŗŀŏĶŅœħƟŏĸŊŀĔĔŅĶĨńħĽŇĬŒěŐĭĭĜńĬĪŅĴĨŇŏĶŅĔŖĪņŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸȮ&When we 
choose consensus decision-making, we do it effectively)  

30,ȮĽĴŅĝŇĔŒĬĪňĴŐĽħĚĩŉĚĔŅĶŒľƟėĺŅĴĶƞĺĴĴŊŀŐĸŃĔŅĶĽĬńĭĽĬŋĬĶƞĺĴĔńĬŒĬĶŃħńĭĽŌĚȮ&Team 
members display high levels of cooperation and mutual support)  

31,ȮŏĮƚŅľĴŅĵĕŀĚĔĸŋƞĴŏĶŅĽĬńĭĽĬŋĬŏĮƚŅľĴŅĵĕŀĚĔĸŋƞĴŀŊŗĬȮ&The goals of our group 
support those of other groups)  

32,ȮĽĴŅĝŇĔŒĬĪňĴıŇěŅĶĦŅĺƞŅĔŅĶĔĶŃĪņĕŀĚıĺĔŏĕŅěŃĔĶŃĪĭėĬŀŊŗĬŀĵƞŅĚœľĶƞľŅĔěŃĪņȮ
&Team members consider how their actions will impact others when deciding what to 
do)  

33,ȮĪňĴĕŀĚĜńĬĳŌĴŇŒěŒĬėĺŅĴĽņŏĶŖěŐĸŃėŇħĭĺĔŏĔňŗĵĺĔńĭŀĬŅėĨȮ&My team is proud of its 
accomplishments and optimistic about the future)  
34,ȮĽĴŅĝŇĔŒĬĪňĴĪņĚŅĬŏıŊŗŀĽĶƟŅĚėĺŅĴĴńŗĬŒěĺƞŅŏĶŅěŃŒĝƟĺŇīňĔŅĶĮĢŇĭńĨŇĚŅĬĪňŗħňĪňŗĽŋħȮ&Team members 
work to ensure we are using best practice methods) 

 
őĮĶħĪĭĪĺĬĨńĺŏŀĚȮŐĸƟĺĨŀĭŒĬŒěĺƞŅĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚȮSo Go Survey Website ĺƞŅŀĵƞŅĚœĶȮ= 
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ŐĭĭĮĶŃŏĴŇĬĨĬŏŀĚ 

1) ĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Mind Tools 
WebsiteȮĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 

[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮMind Tools 
WebsiteȮĔĸƞŅĺĩŉĚĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĺƞŅŀĵƞŅĚœĶ= 

2) ĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Idros, 
Sulsiman, Mahbob, & Hassan ĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 

[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮIdros, 
Sulsiman, Mahbob, & HassanȮĔĸƞŅĺĩŉĚĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮ
ĺƞŅŀĵƞŅĚœĶ= 

3) ĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Questiun Pro 
Website ĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 

[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮQuestiun 
Pro Website ĔĸƞŅĺĩŉĚĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 
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4) ĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Birmingham 
WebsiteȮĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 

[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮ
Birmingham WebsiteȮĔĸƞŅĺĩŉĚĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅ
ŀĵƞŅĚœĶ= 

5) ĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Bright HUB 
Education WebsiteȮĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 

[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮBright HUB 
Education WebsiteȮĔĸƞŅĺĩŉĚĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅ
ŀĵƞŅĚœĶ= 

6) ĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ MugavinȮ
ĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 

[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮMugavinȮ
ĔĸƞŅĺĩŉĚĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 

7) ĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ Fammed 
Archives WebsiteȮĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 

[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮFammed 
Archives WebsiteȮĔĸƞŅĺĩŉĚĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 

8) ĪƞŅĬŏĕƟŅŒěĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĨŅĴĪńĻĬŃĕŀĚ So Go Survey 
WebsiteȮĝńħŏěĬħňŐĸƟĺľĶŊŀœĴƞȮ 

[      ] ĝńħŏěĬħňŐĸƟĺȮȮȮȮ[      ] ĵńĚœĴƞĝńħŏěĬħňıŀ 
ľŅĔĵńĚœĴƞĝńħŏěĬħňıŀȮőĮĶħĔĸńĭœĮĻŉĔļŅŒľĴƞŀňĔėĶńŘĚȮŐĸƟĺĨŀĭėņĩŅĴŒĬŒěĺƞŅȮSo Go 
Survey WebsiteȮĔĸƞŅĺĩŉĚĔŅĶĮĶŃŏĴŇĬįĸĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĺƞŅŀĵƞŅĚœĶ= 

 
ľĴŅĵŏľĨŋ 
ľŅĔĨƟŀĚĔŅĶĻŉĔļŅĶŅĵĸŃŏŀňĵħĕŀĚŐĨƞĸŃĪńĻĬŃěŅĔĨƟĬĜĭńĭĪňŗŏĮƦĬĳŅļŅŀńĚĔķļȮőĮĶħȮŴCtrl & ClickŵȮ
ŏĺŖĭœĞĨƢĕŀĚŐĨƞĸŃŐľĸƞĚœħƟȮħńĚĬňŘ 

1) Mind Tools Website : 
https://www.mindtools.com/pages/article/newTMM_84.htm?fbclid=IwAR2qZqU
_XnXaHQhnOygsHf-gc7wB9UKpoefs1tLc_jAh9B0J9-CBHo9nMCE 
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2) Idros, W., Sulsiman, W., Mahbob, H.M., & Hassan, B. : 
https://www.researchgate.net/publication/267383700_An_Analysis_on_the_Effe
ctiveness_of_Team_Building_The_Impact_on_Human_Resources 

3) Questiun Pro Website : https://www.questionpro.com/survey-
templates/teamwork/ 

4) @gpkglef_kȮUc`qgrcȮ8ȮȮfrrnq8--`gpkglef_k,glqrpsarspc,amkſȮbmuljm_bȮȮ
TEAMWORK QUESTIONNAIRE 

5) Bright HUB Education Website : https://www.brighthubeducation.com/high-
school-teaching-tips/7520-teamwork-self-assessment-checklist-for-high-
schoolers/ 
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survey/ 
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ėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬ 
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5.7  ėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬ 
 

ĺńĨĩŋĮĶŃĽĚėƢŏıŊŗŀĔŅĶĮĢŇĭńĨŇ 
 ėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶĮĶŃĔŀĭőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬĬňŘȮěńħĪņĕŉŘĬ

ŏĮƦĬŒľƟĪƞŅĬœħƟĪĶŅĭĩŉĚĮĶŃŏħŖĬĨƞŅĚŕȮĪňŗěŃĝƞĺĵŒľƟĪƞŅĬĬņėĺŅĴĶŌƟĪňŗĪƞŅĬœħƟĶńĭěŅĔőėĶĚĔŅĶŐĶĔȮėŊŀȮ
őėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ Ȯ
œĮĽŌƞĔŅĶĮĢŇĭńĨŇȮėŊŀȮĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸȮħńĚĬňŘ 
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ŏĶňĵĬĶŌƟĕŀĚėĶŌŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ ȮŏıŊŗŀŒĝƟŏĮƦĬŐĬĺ
ĪŅĚĔŅĶıńĥĬŅĕŀĚĪƞŅĬȮĞŉŗĚľŅĔĴňĴŅĔĴŅĵȮŀŅěŏĸŊŀĔŒĝƟŐĬĺĪŅĚĔŅĶıńĥĬŅĪňŗĪƞŅĬŏľŖĬĺƞŅ
ĽņėńĠ 

3) ĪĭĪĺĬĩŉĚĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬěŅĔĪńĻĬŃĕŀĚ
ĬńĔĺŇĝŅĔŅĶľĶŊŀľĬƞĺĵĚŅĬĪňŗĪƞŅĬœħƟĻŉĔļŅĴŅěŅĔėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶŐĶĔȮėŊŀȮőėĶĚĔŅĶ
ıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ
ŏıŊŗŀŒĝƟŏĮƦĬŐĬĺĪŅĚĔŅĶıńĥĬŅĕŀĚĪƞŅĬŏŀĚ ĞŉŗĚŀŅěěŃĵŉħĩŊŀĨŅĴĪńĻĬŃŒħĪńĻĬŃľĬŉŗĚȮľĶŊŀ
ĭŌĶĦŅĔŅĶĕŉŘĬŒľĴƞěŅĔľĸŅĵŕȮĪńĻĬŃȮ 

4) ĶŃĭŋĩŉĚľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴĪňŗŏĮƦĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀ
ĔŅĶıńĥĬŅȮŐĸŃĕńŘĬĨŀĬĔŅĶıńĥĬŅĪňŗĪƞŅĬĬņœĮŒĝƟŒĬĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮ 

5) ŒľƟĕƟŀĽńĚŏĔĨĩŉĚĮƤěěńĵĪňŗĽƞĚįĸŒĬĪŅĚĭĺĔ ŐĸŃĮƤĠľŅľĶŊŀŀŋĮĽĶĶėĨƞŀĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚ
ĪƞŅĬŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŐĔƞĬńĔŏĶňĵĬ 

6) ĶŃĭŋĩŉĚĺŇīňĔŅĶĪňŗĪƞŅĬĬņĴŅŒĝƟŏıŊŗŀŐĔƟœĕĮƤĠľŅľĶŊŀŀŋĮĽĶĶėĨƞŀĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚĪƞŅĬŒĬĔŅĶ
ıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŐĔƞĬńĔŏĶňĵĬ 

7) ĶŃĭŋĩŉĚĭĪŏĶňĵĬĽņėńĠĪňŗœħƟěŅĔĔŅĶĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŐĔƞĬńĔŏĶňĵĬ 
8) ĶŃĭŋĩŉĚĕƟŀŏĽĬŀŐĬŃĽņėńĠŏıŊŗŀŒľƟĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŐĔƞĬńĔŏĶňĵĬ
ĮĶŃĽĭįĸĽņŏĶŖěŒĬőŀĔŅĽĨƞŀœĮ 
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ĪĭĪĺĬįĸĔŅĶŏĶňĵĬĶŌƟěŅĔőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ 
 
1) ĪĭĪĺĬėŋĦĸńĔļĦŃľĶŊŀĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮĪňŗėŅħľĺńĚŒľƟŏĔŇħĕŉŘĬĔńĭĬńĔŏĶňĵĬ 

1.1 ėĺŅĴėŅħľĺńĚėŋĦĸńĔļĦŃĕŀĚĬńĔŏĶňĵĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ ěŅĔĬŅĬŅĪńĻĬŃ
ĪŅĚĺŇĝŅĔŅĶ 
Bridgeman (2018) ŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬėĬĪňŗĴňėŋĦĸńĔļĦŃȮ

ħńĚĬňŘȮȮ Ȯ  
/, ŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&A Common Goal 
0, ĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħȮ&Open Communication 
1, ĭĪĭŅĪĕŀĚĪňĴȮ&Team Roles)  
2, ĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management)  
3, ĔŅĶŐĔƟĮƤĠľŅŒĬĪŅĚĮĢŇĭńĨŇȮ&Practical Problem Solving)  
4, ėĺŅĴįŌĔıńĬȮ&Bonding) 

Rose (2019)ȮŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬėĬĪňŗĴňėŋĦĸńĔļĦŃȮ
ħńĚĬňŘȮ 

/, ėĬĪňŗŀĵŌƞŒĬĪňĴĶŌƟĺƞŅıĺĔŏĕŅıŉŗĚıŅĞŉŗĚĔńĬŐĸŃĔńĬȮ&People Who are on a Team 
Know They are Dependent on Each Other) 

0, ŏĴŊŗŀŐĨƞĸŃėĬĪņĚŅĬŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĪňĴıĺĔŏĕŅĪņĚŅĬŒĬĭĶĶĵŅĔŅĻŐľƞĚėĺŅĴ
œĺƟĺŅĚŒěŐĸŃœħƟĶńĭĔŅĶĽĬńĭĽĬŋĬŒľƟŐĽħĚŀŀĔŀĵƞŅĚŏĮƕħŏįĵ&When individuals work as part of a 
team, they work in an atmosphere of trust and are encouraged to express themselves 
openly) 

1, ĽĴŅĝŇĔŒĬĪňĴĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚĚŅĬŐĸŃĪňĴĕŀĚıĺĔŏĕŅŏıĶŅŃıĺĔŏĕŅĸĚĪŋĬĸĚŐĶĚŒĬ
ĪňĴ&Members of a team feel a sense of ownership for their jobs and team because they 
have made a personal investment into the team)  

2, ĪňĴĽĬńĭĽĬŋĬŒľƟĽĴŅĝŇĔŐĨƞĸŃėĬĬņėĺŅĴĽŅĴŅĶĩŐĸŃėĺŅĴĶŌƟĽƞĺĬĭŋėėĸœĮŒĝƟŏıŊŗŀ
ĺńĨĩŋĮĶŃĽĚėƢĕŀĚĪňĴ&Teams encourage individual members to apply their individual 
talent and knowledge to team objectives) 

3, ĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬİƗĔİĬĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħĔĺƟŅĚĞŉŗĚĔńĬŐĸŃĔńĬȮ&All team 
members practice open communication with each other) 

6. ĪňĴĪňŗĵŀħŏĵňŗĵĴĽƞĚŏĽĶŇĴŒľƟĽĴŅĝŇĔŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĚŅĬŐĸŃıńĥĬŅĪńĔļŃŒľĴƞȮŕȮ&Great 
teams encourage members to learn on the job and develop new skills) 

7. ĴňĔŅĶĨńħĽŇĬŒěĶƞĺĴĔńĬĪńŘĚĪňĴȮ&Decision-making involves the entire team) 
8. ĪňĴĪňŗħňŐĔƟœĕėĺŅĴĕńħŐĵƟĚœħƟŀĵƞŅĚĶĺħŏĶŖĺŐĸŃĽĶƟŅĚĽĶĶėƢȮ&Good teams resolve 

conflicts quickly and constructively) 
Wroblewski (2019) ŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬėĬĪňŗĴň

ėŋĦĸńĔļĦŃȮħńĚĬňŘȮ 
1. ĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĮĢŇĭńĨŇĨƞŀĔńĬħƟĺĵėĺŅĴŏėŅĶıȮ&Effective Team 

Members Treat Each Other Respectfully' 
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2. ĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸĪņĚŅĬŀĵƞŅĚěĶŇĚěńĚȮ&Effective Team Members Take 
Their Work Seriously) 

3. ĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸěŃįŌĔıńĬĔńĭėƞŅĬŇĵĴĪňŗėĸƟŅĵėĸŉĚĔńĬȮ&Effective Team 
Members are Bound by Similar Values) 

The Pitcher Website (2018) ŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬ
ėĬĪňŗĴňėŋĦĸńĔļĦŃȮħńĚĬňŘȮ 

1. ĔŅĶĽŊŗŀĽŅĶĪňŗĨĶĚœĮĨĶĚĴŅȮ&Honest Communication) 
2. ėĺŅĴĬƞŅŏĝŊŗŀĩŊŀȮ&Trust) 
3. ĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ&Focus on the Common Goal)  
4. ėĺŅĴŏĕƟŅŒěŐĸŃėĺŅĴŀħĪĬȮ&Understanding and Tolerance) 

Center for Management & Organization Effectiveness Website : CMOE (n.d.) 
ŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬėĬĪňŗĴňėŋĦĸńĔļĦŃȮħńĚĬňŘȮȮ Ȯ  

/, ıĺĔŏĕŅŏĕƟŅŒěĭĪĭŅĪĕŀĚĨĬȮ&They Understand Their Role) 
0, ıĺĔŏĕŅĵŀĴĶńĭĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&They Embrace Collaboration) 
1, ıĺĔŏĕŅĴňėĺŅĴĶńĭįŇħĝŀĭŒĬĨńĺŏŀĚȮ&They Hold Themselves Accountable)  
2, ıĺĔŏĕŅĴňėĺŅĴĴŋƞĚĴńŗĬŒĬĪňĴȮ&They are Committed to Their Team)  
3, ĴňėĺŅĴĵŊħľĵŋƞĬȮ&They Are Flexible)  
4, ıĺĔŏĕŅĴŀĚőĸĔŒĬŐĚƞħňŐĸŃĴŋƞĚŏĬƟĬŀĬŅėĨȮ&They are Optimistic and Future-

Focused) 
7. ıĺĔŏĕŅįĸńĔħńĬŒľƟœĮĩŉĚŏĮƚŅľĴŅĵħƟĺĵĔŅĶĔĶŃĪņȮ&They Back up Goals with 

Action) 
DeBattiste (2015)ȮŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬėĬĪňŗĴň

ėŋĦĸńĔļĦŃȮħńĚĬňŘ 
/, ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĝŊŗŀŐĸŃıńĬīĔŇěĪňŗŐĭƞĚĮƤĬŐĸŃŏįĵŐıĶƞȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴň

ėĺŅĴĶŌƟĽŉĔĕŀĚĨńĺĨĬĶƞĺĴĔńĬȮ&An effective team has a name, and a shared and published 
mission statement. An effective team has a sense of shared identity' 

0, ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĪńŘĚėƞŅĬŇĵĴȮ&ėĺŅĴŏĝŊŗŀľĸńĔıŊŘĬģŅĬ'ȮŐĸŃĭĶĶĪńħģŅĬȮ
&ĴŅĨĶģŅĬĕŀĚıķĨŇĔĶĶĴ'ȮĪňŗĽĴŅĝŇĔŒĬĪňĴĪŋĔėĬĪĶŅĭŐĸŃĨĔĸĚĔńĬȮĭĶĶĪńħģŅĬĴňėĺŅĴĝńħŏěĬŐĸŃŀŇĚ
ĨŅĴėƞŅĬŇĵĴ&An effective team has both values (underlying core beliefs) and norms 
(standards of behavior) that are known by and agreed to by all team members. Norms 
are explicit and based on values' 

1, ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĽĴŅĝŇĔĪňŗŏėŅĶıŐĸŃœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮĽĴŅĝŇĔĶńĭĲƤĚ
ŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬŐĸŃŏŀŅŒěŒĽƞĞŉŗĚĔńĬŐĸŃĔńĬőħĵŐĽĺĚľŅėĺŅĴŏĕƟŅŒěĔƞŀĬ&An effective team has 
members who respect and trust each other. Members listen actively and 
empathetically to each other, seeking first to understand'  

2, ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĺŇīňĔŅĶŐĔƟĮƤĠľŅĪňŗıĵŅĵŅĴŐĸŃŏĮƦĬěĶŇĚȮėĺŅĴĕńħŐĵƟĚœĴƞœħƟ
ŏĮƦĬėĺŅĴĕńħŐĵƟĚĶŃľĺƞŅĚĭŋėėĸȮĩŊŀĺƞŅŏĮƦĬŐĶĚŏĽňĵħĪŅĬĶŃľĺƞŅĚėĺŅĴėŇħœĴƞŒĝƞėĬȮ&An effective 
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team has a tried and true method of problem solving. Conflict is not personalized; it 
is treated as the friction between ideas, not people'  

3, ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏľŖĬħƟĺĵŒĬĭĪĭŅĪĕŀĚĽĴŅĝŇĔŐĨƞĸŃėĬĳŅĵŒĬĪňĴŐĸŃŏĕƟŅŒěĺƞŅ
ĭĪĭŅĪŏľĸƞŅĬńŘĬĴňĽƞĺĬĝƞĺĵŒĬĳŅĶĔŇěľĶŊŀŏĮƚŅľĴŅĵĕŀĚĪňĴȮĭĪĭŅĪŏľĴŅŃĔńĭĮĶŃŏĳĪȮĭŋėĸŇĔĳŅıȮ
ŐĸŃĝŋħĪńĔļŃĕŀĚĽĴŅĝŇĔ&?lȮcddcargtcȮrc_kȮ_epccqȮmlȮc_afȮkck`cpŲqȮpmjcqȮugrfglȮrfcȮ
team, and how those roles contribute to the mission or goal of the team. Roles are 
qsgrcbȮrmȮkck`cpŲqȮncpqml_jgrwȮrwncqȮ_lbȮqigjjȮqcrq' 

4, ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňĝŋħĪńĔļŃŏĽĶŇĴŐĸŃĶŌƟĺŇīňŒĝƟĮĶŃőĵĝĬƢěŅĔěŋħŐĕŖĚŐĸŃ
ĝħŏĝĵěŋħŀƞŀĬĕŀĚıĺĔŏĕŅ&Members of an effective team have complementary skill sets, 
and know how to leverage their strengths and compensate for their weaknesses' 

7. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏĜĸŇĴĜĸŀĚėĺŅĴĽņŏĶŖěĶƞĺĴĔńĬŐĸŃŐĭƞĚĮƤĬĪńŘĚėņĝĴŐĸŃ
ėņĨņľĬŇȮ&Members of an effective team celebrate successes together, and share both 
praise and blame' 

8. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıŐĽĺĚľŅŐĸŃŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴľĸŅĔľĸŅĵŒĬĪňĴ
ŐĸŃŒĝƟėĺŅĴľĸŅĔľĸŅĵŏıŊŗŀĽĶƟŅĚėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮıĺĔŏĕŅœĴƞĔĸńĺĪňŗěŃŐĽħĚėĺŅĴėŇħĪňŗŐĨĔĨƞŅĚȮ
&Members of an effective team seek out and value diversity on the team, and use their 
diversity to engender creative thinking.  They are not afraid to express different ideas' 

9. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıěŃĴŋƞĚŏĬƟĬœĮĪňŗįŌƟŀŊŗĬĴŅĔĔĺƞŅĪňŗěŃĴŋƞĚŏĬƟĬœĮĪňŗĨĬŏŀĚȮıĺĔ
ŏĕŅŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴĽńĴıńĬīƢĪńŘĚĔńĭĸŌĔėƟŅŐĸŃĔńĭŏıŊŗŀĬĶƞĺĴĪňĴŐĸŃıĵŅĵŅĴĮĶńĭĮĶŋĚŐĸŃ
ŏĽĶŇĴĽĶƟŅĚėĺŅĴĽńĴıńĬīƢŏľĸƞŅĬńŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮıĺĔŏĕŅĨňĔĶŀĭĮĶŃŏħŖĬěŅĔĴŋĴĴŀĚĕŀĚĪňĴĴŅĔĔĺƞŅ
įĸĮĶŃőĵĝĬƢĨńĺŏŀĚȮĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĴňėĺŅĴėĶŀĭėĸŋĴȮ&Members of an effective team are 
others-oriented, rather than self-oriented. They focus on their relationships, both with 
customers and with teammates, and they continually seek to improve and strengthen 
those relationships. They frame issues from the perspective of the team rather than 
from self-interest. Effective teams are inclusive' 

10. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸĴňėĺŅĴĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚŐĸŃĴňėĺŅĴĶŌƟĽŉĔĽŃĪƟŀĬŒě
ŏĔňŗĵĺĔńĭĮĶŃĽĭĔŅĶĦƢŒĬĪňĴĕŀĚĨĬȮıĺĔŏĕŅĴňėĺŅĴĶŌƟĽŉĔĶƞĺĴĔńĬŐĸŃĴňėĺŅĴĳŅėĳŌĴŇŒěŏĔňŗĵĺĔńĭĔŅĶŏĮƦĬ
ĽĴŅĝŇĔŒĬĪňĴȮ&Members of an effective team have a sense of belonging and a sense of 
resonance about their team experience. They have a feeling of cohesion and a sense 
of pride about their membership on the team' 

11. ĽĴŅĝŇĔĕŀĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıėŅħľĺńĚŐĸŃĶńĭįŇħĝŀĭĶƞĺĴĔńĬŏıŊŗŀĮĶŃĽŇĪīŇĳŅıŒĬ
ĶŃħńĭĽŌĚȮĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĨĶĺěĽŀĭŐĸŃĮĶŃŏĴŇĬĮĶŃĽŇĪīŇįĸŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&Members of an 
effective team expect and hold themselves mutually accountable for a high level of 
performance. Effective teams continually review and assess their effectiveness' 

12. ĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıĵŀĴĶńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚľŅĔěņŏĮƦĬȮ&Effective teams 
embrace change when they need to' 
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Pole (2017)ȮŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬėĬĪňŗĴňėŋĦĸńĔļĦŃȮ
ħńĚĬňŘ 

/, ŐĽħĚėĺŅĴĴŋƞĚĴńŗĬŀĵƞŅĚŐĪƟěĶŇĚȮ&Show Genuine Commitment) 
0, ĴňėĺŅĴĵŊħľĵŋƞĬȮ&Be Flexible) 
1, ŀĵƞŅŀĵŌƞŒĬŏĚŅĴŊħȮ&BmlŲrȮQr_wȮglȮrfcȮQf_bmuq' 
2, ĴňėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŐĸŃĴňėĺŅĴĶńĭįŇħĝŀĭȮ&Be Reliable and Responsible)  
3, ĨńŘĚŒěĲƤĚȮ&Actively listen)  
4, ŐěƟĚĕƟŀĴŌĸŒľƟĪňĴĕŀĚėŋĦĪĶŅĭŏĽĴŀȮ&Keep your Team Informed) 
7. ıĶƟŀĴŒľƟėĺŅĴĝƞĺĵŏľĸŊŀŏĽĴŀȮ&Always be Ready to Help) 
8. ĽĬńĭĽĬŋĬŐĸŃŏėŅĶıįŌƟŀŊŗĬȮ&Support and Respect Others) 
9. ŏĮƦĬįŌƟŐĔƟĮƤĠľŅȮ&Be a Problem-Solver) 

10. ĵŀĴĶńĭŏĴŊŗŀėŋĦĪņįŇħȮ&Recognize when You are Wrong) 
Pope (2017)ȮŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬėĬĪňŗĴňėŋĦĸńĔļĦŃȮ

ħńĚĬňŘ 
/, ĨĶŃľĬńĔĶŌƟŒĬĨĬŏŀĚȮ&Self-Aware) 
0, ĴŋƞĚĴńŗĬĪňŗěŃŏĝňŗĵĺĝŅĠȮ&Committed to Mastery) 
1, ŐĶĚěŌĚŒěěŅĔĳŅĵŒĬȮ&Intrinsically Motivated) 
2, ŏĝŊŗŀĩŊŀœħƟȮ&Reliable) 
3, ĞŊŗŀĽńĨĵƢȮ&Honest) 
4, ėŇħĭĺĔȮ&Positive) 
7. ŒĽƞŒěȮ&Empathic) 
8. įŌƟĽŊŗŀĽŅĶĪňŗħňȮ&Good Communicator) 
9. ĴńŗĬŒěȮ&Confident) 
10. ĽŅĴŅĶĩĪņĚŅĬľĸŅĵŀĵƞŅĚıĶƟŀĴĔńĬœħƟȮ&Able to Multitask) 
11. ŒĽƞŒěĶŅĵĸŃŏŀňĵħȮ&Detail-Oriented) 
12. ŀŇĽĶŃȮ&Autonomous) 
13. ĮĶńĭĨńĺœħƟȮ&Adaptable) 
14. ŏĕƟŅŒěŀŋĨĽŅľĔĶĶĴȮ&Understands the Industry) 
15. ĵŊĬľĵńħȮ&Persistent) 
Kalesi (2019) ŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬėĬĪňŗĴňėŋĦĸńĔļĦŃȮ

ħńĚĬňŘ 
/, ĴňėĺŅĴĴńŗĬŒěȮœĴƞľĵŇŗĚįĵŀĚȮ&Be Confident. not Arrogant) 
0, ĝƞĺĵŏľĸŊŀŏıŊŗŀĬĶƞĺĴĚŅĬĕŀĚėŋĦȮ&Help your Colleagues) 
1, ĪņĨńĺŏĮƦĬĴĬŋļĵƢȮœĴƞŒĝƞľŋƞĬĵĬĨƢŏĜıŅŃĪŅĚȮ&Be a Human Being. Not a Specialized 
Robot) 
2, ŏĔŖĭĸŌĔĭŀĸěņĬĺĬĴŅĔŒĬŀŅĔŅĻȮ&Keep many balls in the air) 
5. ŏĮƦĬĔŇŘĚĔƞŅĴŊŀŀŅĝňıȮ&Be a professional Chameleon)  
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6, ŏĮƦĬŏěƟŅĕŀĚĚŅĬŐĸŃėņıŌħĕŀĚėŋĦŏŀĚȮ&Take Ownership of your Work and 
Words)  
7, ŏĮƦĬįŌƟŐĔƟœĕĮƤĠľŅȮ&Be a Troubleshooter) 
8. ĴŋƞĚĴńŗĬŒĬĚŅĬŀĵƞŅĚŐĪƟěĶŇĚȮ&Truly Commit to the Job) 
9. . ĨĶĚœĮĨĶĚĴŅȮœĴƞľĵŅĭėŅĵȮ&Be Direct. Not Rude) 
10. ıŉŗĚĨĬŏŀĚœħƟȮ&Be Autonomous) 
Deering (2020) ŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬėĬĪňŗĴň

ėŋĦĸńĔļĦŃȮħńĚĬňŘ 
/, ıĺĔŏĕŅĽŊŗŀĽŅĶĔńĬœħƟħňȮThey Communicate Well with Each Other) 
0, ıĺĔŏĕŅĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵŐĸŃįĸĸńıīƢȮ&They Focus on Goals and Results) 
1, ĪŋĔėĬĴňĽƞĺĬĶƞĺĴŀĵƞŅĚĵŋĨŇīĶĶĴȮ&Everyone Contributes their Fair Share) 
2, ıĺĔŏĕŅŒľƟĔŅĶĽĬńĭĽĬŋĬĞŉŗĚĔńĬŐĸŃĔńĬȮ&They Offer Each Other Support)  
3, ĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴľĸŅĔľĸŅĵȮ&Team Members are Diverse)  
4, ĴňėĺŅĴŏĮƦĬįŌƟĬņĪňŗħňȮ&Good Leadership) 
7. ĴňĔŅĶěńħĶŃŏĭňĵĭȮ&RfcwŲpcȮMpe_lgxcb' 
8. ıĺĔŏĕŅĽĬŋĔȮ&They Have Fun) 
Brounstein (n.d.) ŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬėĬĪňŗĴň

ėŋĦĸńĔļĦŃȮħńĚĬňŘ 
/, ŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴĬƞŅŏĝŊŗŀĩŊŀȮ&Demonstrates Reliability) 
0, ĽŊŗŀĽŅĶŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ&Communicates Constructively) 
1, ĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Listens Actively) 
2, ĪņľĬƟŅĪňŗŒĬģŅĬŃįŌƟĴňĽƞĺĬĶƞĺĴŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Functions as an Active 
Participant) 
3, ŐĭƞĚĮƤĬŀĵƞŅĚŏĮƕħŏįĵŐĸŃŏĨŖĴŒěȮ&Shares Openly and Willingly) 
4, ĶƞĺĴĴŊŀŐĸŃŏĽĬŀėĺŅĴĝƞĺĵŏľĸŊŀȮ&Cooperates and Pitches in to Help) 
7. ŐĽħĚĩŉĚėĺŅĴĵŊħľĵŋƞĬȮ&Exhibits Flexibility) 
8. ŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴĴŋƞĚĴńŗĬĨƞŀĪňĴȮ&Shows Commitment to the Team) 
9. ĪņĚŅĬŏĮƦĬįŌƟŐĔƟĮƤĠľŅȮ&Works as a Problem-Solver) 
10. ĮĢŇĭńĨŇĨƞŀįŌƟŀŊŗĬħƟĺĵėĺŅĴŏėŅĶıŐĸŃŒľƟĔŅĶĽĬńĭĽĬŋĬȮ&Treats Others in a 

Respectful and Supportive Manner) 
Cameron (2020) ŒľƟĪńĻĬŃĺƞŅȮėĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĮƦĬėĬĪňŗĴň

ėŋĦĸńĔļĦŃȮħńĚĬňŘ 
Cameron (2020) œħƟĔĸƞŅĺĩŉĚȮĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĴňĮĶŃĽŇĪīŇįĸȮ&Effective 

Teamwork Skills) ħńĚĬňŘȮĔŋĠŐěĽƞĺĬĨńĺĽŌƞĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ&Personal Keys to 
Successful Teamwork'Ȯ1. ĔŅĶĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Active Listening' 2. ĔŅĶĽŊŗŀĽŅĶȮ3. ŏŀŅŒě
ŒĽƞȮ&Empathy) 4. ėĺŅĴĞŊŗŀĽńĨĵƢȮ&Honesty) 5. ĔŅĶĶńĭĶŌƟȮ&Awareness)ȮĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒĬĪňŗ
ĪņĚŅĬȮ&Teamwork Skills in the Workplace'Ȯ1. ĔŅĶŐĔƟĮƤĠľŅȮ&Problem Solving) 2. ĔŅĶ
ĔņľĬħĔĶŀĭĮƤĠľŅȮ&Problem Framing) 3. ĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&Collaboration) 
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/, ĔŋĠŐěĽƞĺĬĨńĺĽŌƞĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ&Personal Keys to 
Successful Teamwork) 

 1.1. ĔŅĶĲƤĚŀĵƞŅĚĔĶŃĨŊŀĶŊŀĶƟĬȮ&Active Listening'   
1.2. ĔŅĶĽŊŗŀĽŅĶȮ  
1.3. ŏŀŅŒěŒĽƞȮ&Empathy)  
1.4. ėĺŅĴĞŊŗŀĽńĨĵƢȮ&Honesty)  
1.5. ĔŅĶĶńĭĶŌƟȮ&Awareness) 

0, ĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒĬĪňŗĪņĚŅĬȮ&Teamwork Skills in the Workplace)   
0,/,ȮĔŅĶŐĔƟĮƤĠľŅȮ&Problem Solving)   
0,0,ȮĔŅĶĔņľĬħĔĶŀĭĮƤĠľŅȮ&Problem Framing)   
0,1,ȮĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&Collaboration) 

1.2 ėĺŅĴėŅħľĺńĚėŋĦĸńĔļĦŃĕŀĚĬńĔŏĶňĵĬĪňŗĴňĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔŐĭĭ
ĮĶŃŏĴŇĬįĸ 

 ěŅĔįĸĔŅĶĻŉĔļŅėŋĦĸńĔļĦŃĪňŗıŉĚĮĶŃĽĚėƢĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ
ěŅĔĪńĻĬŃĕŀĚȮBridgemanȮ&0./6', RoseȮ&0./7', Wroblewski &0./7', ȮThe Pitcher WebsiteȮ
&0./6', Center for Management & Organization Effectiveness Website : CMOEȮ&n.d.', 
DeBattisteȮ&0./3',ȮPoleȮ&0./5'*ȮPopeȮ&0./5', KalesiȮ&0./7', DeeringȮ&0.0.'*ȮBrounsteinȮ
&n.d.',ȮŐĸŃȮCameronȮ&0./7'ȮŐĸŃŐĬĺĔŅĶĽĶƟŅĚŐĭĭĽŀĭĩŅĴěŅĔĪńĻĬŃĕŀĚȮMind Tools 
Website (0.0/',ȮIdros, Sulsiman, Mahbob, & Hassan (0./0',ȮQuestiun Pro Website 
(0.0.', Birmingham Website &2021)*ȮBright HUB Education Website (2020)*ȮMugavin 
(2020)*ȮFammedȮArchives Uc`qgrc (2020)*ȮŐĸŃȮSo Go Survey Website (0.0.'ȮœħƟĕƟŀėņĩŅĴ
ŏıŊŗŀŒĝƟĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬŒĬħƟŅĬĨƞŅĚȮŕȮħńĚĬňŘȮ 

ĔŅĶŏĶňĵĬĶŌƟȮ&learning) 
1) ĬńĔŏĶňĵĬĭŀĔĔńĭĨńĺŏŀĚĺƞŅĨƟŀĚŏĮƦĬįŌƟŏĶňĵĬĶŌƟŀĵƞŅĚĽĴŗņŏĽĴŀ 
2) ĬńĔŏĶňĵĬĽĬŋĔĔńĭĔŅĶŏĶňĵĬĶŌƟŐĬĺĪŅĚŒľĴƞěŅĔĔŇěĔĶĶĴĕŀĚőĶĚŏĶňĵĬȮ 
3) ĬńĔŏĶňĵĬĴńĔěŃĻŉĔļŅĕƟŀĴŌĸŐĸŃŏĶňĵĬĶŌƟĪńĔļŃŒľĴƞȮŕȮŏıŊŗŀŒľƟĬņľĬƟŅŏıŊŗŀĬĶƞĺĴĝńŘĬ  
4) ĬńĔŏĶňĵĬĽŅĴŅĶĩěŇĬĨĬŅĔŅĶĽŇŗĚŒľĴƞȮŕȮěŅĔėĺŅĴėŇħŏħŇĴȮŕȮœħƟŀĵƞŅĚĶĺħŏĶŖĺȮ 
5) ĬńĔŏĶňĵĬĻŉĔļŅĕƟŀĴŌĸŒĬŏĬŊŘŀľŅĸƞĺĚľĬƟŅĔƞŀĬŏĶňĵĬŒĬĝńŘĬŏĶňĵĬȮȮ 
ĔŅĶŐĔƟĮƤĠľŅŐĸŃĔŅĶĨńħĽŇĬŒě&problem solving and decision making) 

6) ĬńĔŏĶňĵĬŏĶňĵĬĶŌƟĺŇīňĔŅĶŒľĴƞȮŕȮŒĬĔŅĶŐĔƟĮƤĠľŅŀĵƞŅĚĶĺħŏĶŖĺ 
7) ĮĔĨŇĬńĔŏĶňĵĬĴňĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŒĬĔŅĶŐĔƟĮƤĠľŅ 
8) ŏĴŊŗŀĬńĔŏĶňĵĬĮĶŃĽĭėĺŅĴŏėĶňĵħŒĬħƟŅĬŒħħƟŅĬľĬŉŗĚĕŀĚĝňĺŇĨȮĬńĔŏĶňĵĬĽŅĴŅĶĩėĺĭėŋĴ

ŀŅĶĴĦƢĔńĭŏĶŊŗŀĚĬńŘĬȮŕȮœħƟ 
9) ĬńĔŏĶňĵĬĴŀĚĺƞŅĮƤĠľŅĪňŗŏĔŇħĕŉŘĬĨŅĴĽĩŅĬĔŅĶĦƢĨƞŅĚȮŕȮŏĮƦĬőŀĔŅĽŒĬĔŅĶŏĶňĵĬĶŌƟĔŅĶ

ŐĔƟœĕĮƤĠľŅĪňŗľĸŅĔľĸŅĵĶŌĮŐĭĭ 
10) ȮĬńĔŏĶňĵĬĝŀĭĽĶƟŅĚŐĬĺėŇħľĶŊŀŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅ 
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ĔŅĶĽŊŗŀĽŅĶŐĭĭŏĮƕħŐĸŃĽĶƟŅĚĽĶĶėƢȮ&open and constructive communication) 
11) ȮĬńĔŏĶňĵĬĜńĬĽŅĴŅĶĩĽŊŗŀĽŅĶœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸŒĬľĸŅĵŕȮĽĩŅĬĔŅĶĦƢ 
12) ȮĬńĔŏĶňĵĬĴňĔŅĶĽŊŗŀĽŅĶŒĬĶŌĮŐĭĭĪňŗľĸŅĔľĸŅĵ 
13) ȮĬńĔŏĶňĵĬĝŀĭĨńŘĚėņĩŅĴĔńĭėĶŌŐĸŃŏıŊŗŀĬĶƞĺĴĝńŘĬŏĶňĵĬ 
14) ȮĬńĔŏĶňĵĬĶńĭĲƤĚėĺŅĴėŇħŏľŖĬĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮőħĵŒĝƟĺŇīňĔŅĶĽŊŗŀĽŅĶŐĭĭĴňĽƞĺĬĶƞĺĴ 
15) ȮĬńĔŏĶňĵĬŏĝŊŗŀĺƞŅĔŅĶĽĶƟŅĚĽĶĶėƢœĴƞŒĝƞĽŇŗĚĪňŗĨŇħĨńĺĴŅŐĨƞŏĔŇħȮŐĨƞĽŅĴŅĶĩıńĥĬŅŒľƟŏĔŇħĕŉŘĬœħƟ 
ėĺŅĴĽńĴıńĬīƢŒĬĪňĴȮ&Team relationships) 

16) ȮĬńĔŏĶňĵĬŐėĶƢėĺŅĴĶŌƟĽŉĔĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬȮŏėŅĶıŐĸŃŒľƟėĺŅĴĶƞĺĴĴŊŀĞŉŗĚĔńĬŐĸŃĔńĬ 
17) ȮĬńĔŏĶňĵĬĮĶńĭıķĨŇĔĶĶĴĕŀĚĜńĬŒľƟŏĕƟŅĔńĭėĬŀŊŗĬœħƟ 
18) ȮĬńĔŏĶňĵĬœĴƞĸƟŀŏĸňĵĬėĺŅĴįŇħıĸŅħĕŀĚŏıŊŗŀĬĶƞĺĴĝńŘĬ 
19) ȮĬńĔŏĶňĵĬœħƟŒľƟĕƟŀĴŌĸĪňŗĽņėńĠŐĔƞŏıŊŗŀĬĶƞĺĴĝńŘĬŐĸŃĔĶŃĨŋƟĬŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟĶƞĺĴĔńĬ 
20) ȮĬńĔŏĶňĵĬŒĝƟėĺŅĴŏĕƟŅŒěįŌƟŀŊŗĬŒĬĔŅĶĽĶƟŅĚĮĢŇĽńĴıńĬīƢ 
ėĺŅĴĶńĭįŇħĝŀĭȮ&responsibility) 

21) ȮĬńĔŏĶňĵĬĴňėĺŅĴĨĶĚĨƞŀŏĺĸŅȮĶŌěńĔľĬƟŅĪňŗȮŐĸŃĪņĨŅĴľĬƟŅĪňŗŏĮƦĬŀĵƞŅĚħň 
22) ȮĬńĔŏĶňĵĬĴňėĺŅĴĔĸƟŅľŅĠȮŐĸŃĵŀĴĶńĭėĺŅĴįŇħıĸŅħĪňŗŏĔŇħěŅĔŅĶĔĶŃĪņĕŀĚĨĬŏŀĚ 
23) ȮĬńĔŏĶňĵĬĴňėĺŅĴŏľŖĬŀĔŏľŖĬŒěȮŏėŅĶıȮŐĸŃŒľƟŏĔňĵĶĨŇįŌƟŀŊŗĬ 
24) ȮĬńĔŏĶňĵĬĵŀĴĶńĭĔŅĶĸĚőĪļŏĴŊŗŀĪņįŇħıĸŅħȮŐĸŃĴňĔŅĶĮĶńĭĮĶŋĚĨńĺŏŀĚ 
25) ȮĬńĔŏĶňĵĬėŇħĔƞŀĬĪņŏĽĴŀĺƞŅĔŅĶĔĶŃĪņěŃĽƞĚįĸĔĶŃĪĭĨƞŀėĬĶŀĭĨńĺĜńĬŀĵƞŅĚœĶ 
ĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management) 

26) ȮĬńĔŏĶňĵĬėŇħĩŉĚįĸĸńıīƢĪňŗŏĮƦĬœĮœħƟĔƞŀĬĪňŗěŃĸĚĴŊŀĪņ 
27) ȮĬńĔŏĶňĵĬĺŅĚŐįĬĔŅĶĪņĚŅĬȮĔņľĬħĮĢŇĪŇĬĔŅĶĪņĚŅĬĪňŗĝńħŏěĬ 
28) ȮĬńĔŏĶňĵĬĺŅĚŐįĬŏıŊŗŀĶĺĭĶĺĴĕƟŀĴŌĸŒĬľńĺĕƟŀĪňŗĴňĔŅĶŀĳŇĮĶŅĵ 
29) ȮĬńĔŏĶňĵĬĽŅĴŅĶĩŐĭƞĚŏĺĸŅĽņľĶńĭĔŅĶŏĶňĵĬŐĸŃŏĕƟŅĶƞĺĴĔŇěĔĶĶĴ 
30) ȮĬńĔŏĶňĵĬĽŅĴŅĶĩěńħĸņħńĭėĺŅĴĽņėńĠĺƞŅĽŇŗĚŒħėĺĶĪņĔƞŀĬ+ľĸńĚ 
ėĺŅĴĵŊħľĵŋƞĬȮ&Flexibility) 

31) ȮĬńĔŏĶňĵĬŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴĵŊħľĵŋƞĬŒĬĔŅĶĨŇħĨƞŀĔńĭįŌƟŀŊŗĬŏĮƦĬĽŇŗĚĽņėńĠ 
32) ȮĬńĔŏĶňĵĬŏĝŊŗŀĺƞŅĔŅĶĴňėĺŅĴėŇħŏľŖĬĪňŗľĸŅĔľĸŅĵĬņœĮĽŌƞĔŅĶŐĔƟĮƤĠľŅĪňŗħňĪňŗĽŋħ 
33) ȮĬńĔŏĶňĵĬĽŅĴŅĶĩĮĶńĭĭĶŇĭĪĕŀĚĔŅĶĪņĚŅĬĨŅĴĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬœĮ 
34) ȮĬńĔŏĶňĵĬĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬėĺŅĴĽŅĴŅĶĩĕŀĚĨĬŏŀĚŐĸŃĕŀĚĽĴŅĝŇĔŒĬĪňĴ 
35) ȮĬńĔŏĶňĵĬĮĢŇĭńĨŇĚŅĬĪňŗĵŊħľĵŋƞĬŏĮƦĬŀĵƞŅĚĵŇŗĚȮŏıŊŗŀŒľƟĪňĴœħƟĶńĭĮĶŃőĵĝĬƢĽŌĚĽŋħ 

 
2) ĪĭĪĺĬľĸńĔĔŅĶȮ-ȮŐĬĺėŇħȮ-ȮŏĪėĬŇėȮ-ȮĺŇīňĔŅĶȮ-ȮĔŇěĔĶĶĴĪňŗŏĮƦĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵ 
ŏıŊŗŀĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔĬŅĬŅĪńĻĬŃŏĝŇĚĺŇĝŅĔŅĶ 

ŒĬŏĺŖĭœĞĨƢĕŀĚȮIyer& Madan (2020) 
/,ȮȮĔŅĶıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Developing Teamwork'  
0,ȮȮĔŅĶĽŊŗŀĽŅĶĪňŗħňȮ&Communicate Well'  
1,ȮȮĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěȮ&Establishing Trust'  
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2,ȮȮĮĶŃĽŅĬĔńĭĽĴŅĝŇĔŒĬĪňĴȮ&Connect with team members'  
3,ȮȮĽĬńĭĽĬŋĬįĸĚŅĬȮ&Encourage Contributions'  
4,ȮȮĽŃĪƟŀĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬȮ&Practice Feedback'  
5,ȮěńħŒľƟĴňĽĳŅıŐĺħĸƟŀĴŒĬĔŅĶĪņĚŅĬĪňŗħňȮ&Providing them a good work 
environment' 

Wigston (2017)  
1. ȮŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚėĺŅĴŏĮƦĬįŌƟĬņȮ &Understand the Importance of 
Leadership' 
2. ȮĽĶƟŅĚěŋħĽĬŒěĪňŗŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĔńĬŒĬŏĮƚŅľĴŅĵȮ&Create Unanimous Focus onȮ
a Common Goal'Ȯ 
3.  ĔņľĬħĭĪĭŅĪŒĬĔĸŋƞĴĵƞŀĵŒľƟĝńħŏěĬȮ&Clearly Define Roles in Subgroups'  
4.  ŒĝƟĮĶŃőĵĝĬƢěŅĔĪĶńıĵŅĔĶĪňŗŐĭƞĚĮƤĬĶƞĺĴĔńĬȮ&Tap into Your Shared Resources'  
5.  ŒĝƟĔŅĶĽŊŗŀĽŅĶĪňŗĽĴŗņŏĽĴŀŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮ&Use Frequent and EffectiveȮ
Communication'  
6. ȮĴŀĭėĺŅĴĔĶŃĨŊŀĶŊŀĶƟĬȮĽĴŗņŏĽĴŀȮŐĸŃėĺŅĴıĵŅĵŅĴŒľƟŐĔƞĔńĬŐĸŃĔńĬȮ&Offer 
Enthusiastic, Consistent, and United Effort'  
7. ȮĸħŀńĨĨŅŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮ&Employ Periodic and Temporary 
Suppression of the Ego' 

Price (2019) 
1. ȮĭĪĭŅĪĕŀĚįŌƟĬņȮ&The role of leaders'Ȯ 
2.  ĽŊŗŀĽŅĶœħƟĪŋĔĺńĬŒĬĪŋĔĪŅĚȮ&Communicate, every day, every way'Ȯ 
3.  İƗĔİĬĶƞĺĴĔńĬȮ&Exercise together'Ȯ 
4.  ĔņľĬħĔġĕŀĚĪňĴȮ&Establish team rules'Ȯ 
5. ȮĝňŘŐěĚĺńĨĩŋĮĶŃĽĚėƢȮ&Clarify purpose'Ȯ 
6.  ĶŌƟěńĔŐĸŃĴňĔŅĶŒľƟĶŅĚĺńĸȮ&Recognize and reward'Ȯ 
7.  ıŊŘĬĪňŗĕŀĚĽņĬńĔĚŅĬȮ&Office space'  
8. ľĵŋħıńĔȮ&Take a break'  
9.  ıŋƞĚėĺŅĴĽĬŒěœĮĵńĚěŋħŐĕŖĚȮ&Focus on strengths'  
10.  ŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦȮ&Show gratitude'  
11.  ĵŀĴĶńĭŒĬėĺŅĴŐĨĔĨƞŅĚȮ&Accept differences'  
12.  ĜĸŀĚȮ&Celebrate' 

Heathfield (2020) Ȯ 
1.ȮȮĪňĴŏĕƟŅŒěŒĬĳŅĶĔŇěŐĸŃŏĮƚŅľĴŅĵȮ&The Team Is Clear About Its Mission and 
Goals'Ȯ 
2.ȮȮĽĳŅıŐĺħĸƟŀĴĕŀĚĪňĴĽƞĚŏĽĶŇĴėĺŅĴŏĽňŗĵĚĪňŗĽĴŏľĨŋĽĴįĸȮ&The Team Environment 
Encourages Reasonable Risks'  
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3.ȮȮĔŅĶĽŊŗŀĽŅĶħƟĺĵėĺŅĴŏėŅĶıŏĮƦĬĭĶĶĪńħģŅĬȮ&Respectful Communication Is the 
Norm'Ȯ 
4.ȮȮĽņĬŉĔĪňŗŐĕŖĚŐĔĶƞĚĕŀĚėĺŅĴĴŋƞĚĴńŗĬŒĬĪňĴȮ&Strong Sense of Group Commitment'Ȯ 
5.ȮȮĽĴŅĝŇĔŒĬĪňĴĩŌĔĴŀĚĺƞŅŏĮƦĬėĬıŇŏĻļȮ&Team Members Are Viewed As Unique 
People'Ȯ 
6.ȮȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴŏĮƦĬĴŅĨĶģŅĬȮ&Creativity and Innovation Are 
the Norms'Ȯ 
7.  ĴňĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&Engages in Continuous Improvement'Ȯ 
8.ȮŐĔƟĮƤĠľŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃėĺŅĴĕńħŐĵƟĚȮ&Solves Teamwork Problems and 
Conflicts'Ȯ 
9.ȮȮİƗĔėĺŅĴŏĮƦĬįŌƟĬņŐĭĭĴňĽƞĺĬĶƞĺĴȮ&Practices Participative Leadership'Ȯ 
10.ȮĨńħĽŇĬŒěŀĵƞŅĚĴňėŋĦĳŅıŒĬģŅĬŃĪňĴȮ&Makes High-Quality Decisions As a Team' 

Pope (2019) Ȯ 
1. ȮĽƞĚŏĽĶŇĴĔŇěĔĶĶĴĪŅĚĽńĚėĴĪňŗœĴƞŏĮƦĬĪŅĚĔŅĶȮ&Encourage Informal Social Events'  
2.  ĝňŘŐěĚĭĪĭŅĪȮ&Clarify Roles'  
3.  ĶŃĭŋŏĮƚŅľĴŅĵȮ&Specify Goals'  
4.  ŒľƟĶŅĚĺńĸĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗĵŀħŏĵňŗĵĴȮ&Reward Excellent Teamwork'  
5. ȮŀĵƞŅĭĶŇľŅĶĚŅĬŐĭĭěŌƟěňŘěŋĔěŇĔȮ&BmlŲrȮKgapm-manage'  
6. ȮĽĶƟŅĚĔŅĶĽŊŗŀĽŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ&Establish Effective Communications'Ȯ 
7.  ŏĜĸŇĴĜĸŀĚėĺŅĴŏĮƦĬĨńĺĕŀĚĨńĺŏŀĚȮ&Celebrate Individuality'Ȯ 
8.  ŒĝƟŏėĶŊŗŀĚĴŊŀĔŅĶěńħĔŅĶőėĶĚĔŅĶȮ&Use Project Management Tools'Ȯ 
9.  ĶńĭėņĨŇĝĴěŅĔĪŋĔėĬȮ&Get Feedback from Everyone'Ȯ 
10.  ěƟŅĚĚŅĬŀĵƞŅĚĝŅĠĜĸŅħȮ&Hire Wisely' 

SmashVC Website (0./7'  
1. ȮŐĭĭŀĵƞŅĚěŅĔįŌƟĬņȮ&Lead by example'Ȯ 
2. ȮĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴŏėŅĶıȮ&Build up trust and respect'  
3. ȮĽƞĚŏĽĶŇĴĔŅĶıĭĮŃŐĸŃŏĕƟŅĽńĚėĴȮ&Encourage socializing'Ȯ 
4. ȮĮĸŌĔİƤĚĔŅĶĽŊŗŀĽŅĶĪňŗŏĮƕħĔĺƟŅĚȮ&Cultivate open communication'  
5. ȮĶƞŅĚĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭŀĵƞŅĚĝńħŏěĬȮ&Clearly outline roles and 

responsibilities'Ȯ 
6.  ěńħĶŃŏĭňĵĭĔĶŃĭĺĬĔŅĶĕŀĚĪňĴȮ&Organize team processes'  
7.  ĔņľĬħŏĮƚŅľĴŅĵȮ&Set defined goals'  
8.  ĶńĭĶŌƟĩŉĚĔŅĶĪņĚŅĬĪňŗħňȮ&Recognize good work'  
9.  ĮĶŃĬňĮĶŃĬŀĴėĺŅĴĕńħŐĵƟĚŀĵƞŅĚĶĺħŏĶŖĺŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮ&Mediate conflict 

quickly and efficiently'Ȯ 
10.  ŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒěȮ&Allow team members to actively 

take part in decision-making'  
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11.  ŒĝƟĞŀĲĨƢŐĺĶƢŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮ&Use a task management software'  
12.  ĶńĔļŅėĺŅĴĽĴħŋĸĕŀĚĚŅĬȮ&Maintain the balance of work'   
13.  ıĭĔńĬŏĮƦĬĮĶŃěņŐĸŃĴňėĺŅĴįĽĴįĽŅĬȮ&KccrȮpcesj_pjwźȮ_lbȮkgvȮgrȮsn'Ȯ 
14.  œĴƞĭĶŇľŅĶŐĭĭěŌƟěňŘěŋĔěŇĔȮ&BmlŲrȮkgapmk_l_ec'Ȯ 
15.  ŒľƟıŊŘĬĪňŗȮ&Create space'Ȯ 
16.  ĽĶƟŅĚĺńĥĬīĶĶĴŀĚėƢĔĶȮ&Start team traditions'ȮȮ 
17. ȮŒĝƟĕĬŅħĕŀĚĪňĴŒľƟŏĔŇħĮĶŃőĵĝĬƢȮ&Use size to your advantage'  
18.  ŒľƟĽĴŅĝŇĔŒĬĪňĴĴňĽƞĺĬĝƞĺĵŏĸŊŀĔĽĴŅĝŇĔŒľĴƞȮ&Make hiring a team responsibility'  
19.  ŒľƟĕƟŀŏĽĬŀŐĬŃŏĮƦĬĮĶŃěņȮ&Give frequent feedback'  
20.  ŒľƟŏĺĸŅŒĬĔŅĶĜĸŀĚȮ&Take time to celebrate' 
 

3) ĪĭĪĺĬőĴŏħĸĕńŘĬĨŀĬĪŅĚŏĸŊŀĔĪňŗľĸŅĔľĸŅĵŏıŊŗŀĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮěŅĔ
ĬŅĬŅĪńĻĬŃŏĝŇĚĺŇĝŅĔŅĶ 

 Chatterton, L. (2019)ȮŒľƟĕƟŀŏĽĬŀŐĬŃȮ2ȮĕńŘĬĨŀĬȮħńĚĬňŘ 
1. ȮĽƞĚŏĽĶŇĴŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢȮ&Promote a Goal and a Purpose'  
2. ȮĪňĴĕŀĚėŋĦĨƟŀĚĔŅĶőėĶĚĽĶƟŅĚĪňŗŐĕŖĚŐĔĶƞĚȮ&ĞŉŗĚœĴƞŒĝƞĽŇŗĚĪňŗėŋĦėŇħ'Ȯ&Your Team Needs Ȯ
_ȮQrpmleȮQrpsarspcȮ&GrŲqȮLmrȮUf_rȮWmsȮRfgli'Ȯ 
3. ȮĺŇīňĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĽĴŅĝŇĔŒĬĪňĴĕŀĚėŋĦĽŊŗŀĽŅĶĔńĬœħƟħňĕŉŘĬȮ&How to Make Sure 

Your Team Members Communicate Better'  
4.ȮȮĪņœĴėŋĦĨƟŀĚĽĶƟŅĚŀĚėƢĔĶŒľƟĽĬńĭĽĬŋĬĽĴŅĝŇĔŒĬĪňĴ &Why You Need to Create an 

Organization That Supports Team Members' 
Cardinal (2015) ŒľƟĕƟŀŏĽĬŀŐĬŃȮ5ȮĕńŘĬĨŀĬȮħńĚĬňŘȮ 

1. ȮĽĶƟŅĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Establish leadership.'Ȯ 
2.  ĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĔńĭıĬńĔĚŅĬĶŅĵĭŋėėĸȮ&Establish relationships with each of 

your employees.'  
3.  ĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚıĬńĔĚŅĬȮ&Build relationships between your 

employees.'Ȯ 
4.  ĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ&Foster teamwork.'  
5. ȮĨńŘĚĔġıŊŘĬģŅĬĽņľĶńĭĪňĴȮ&Set ground rules for the team' 

Maloney (2019) ŒľƟĕƟŀŏĽĬŀŐĬŃȮ3ȮĕńŘĬĨŀĬȮħńĚĬňŘ 
1.  ěƟŅĚĽĴŅĝŇĔĪňŗĴňȮŴėĺŅĴŏľĴŅŃĽĴŵȮ&Hire team members who are a good 

ŴncmnjcȮdgrŵ' 
2. ȮĮĸŌĔİƤĚėĺŅĴœĺƟĺŅĚŒěŐĸŃėĺŅĴĶńĭįŇħĝŀĭȮ&Cultivate trust and accountability' 
3.  ŒĝƟŏĺĸŅħņħŇŗĚĽŌƞĔŅĶİƗĔĪňĴěŅĔĶŌĮŐĭĭĔŇěĔĶĶĴĪňŗľĸŅĔľĸŅĵȮ&Take the time to 

dive into team-building exercises' 
4.  ŐĭƞĚĮƤĬĕƟŀĴŌĸĞŉŗĚĔńĬŐĸŃĔńĬȮ&Share the (informational) wealth' 
5.  ĽƞĚŏĽĶŇĴĺńĥĬīĶĶĴĪňŗħňĨƞŀĽŋĕĳŅıĪňŗĵŀĴĶńĭėĺŅĴĕńħŐĵƟĚŏĝŇĚĽĶƟŅĚĽĶĶėƢȮ&Foster a 

healthy culture that welcomes (constructive) conflict' 
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Eigen (2019) ŒľƟĕƟŀŏĽĬŀŐĬŃȮ7 ĕńŘĬĨŀĬȮħńĚĬňŘ 
/.ȮȮŀĭĶĴĔŅĶěńħĔŅĶėĺŅĴľĸŅĔľĸŅĵȮ&Conduct Diversity Training'  
0.ȮȮėƟĬľŅĺŇīňŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮ&Find Ways to Resolve Conflict'  
1.ȮȮŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĽŊŗŀĽŅĶĕŀĚĪňĴȮ&Facilitate Team Communication'  
2.ȮȮĨńŘĚĺńĨĩŋĮĶŃĽĚėƢŐĸŃėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬȮ&Set Clear Objectives and 

Expectations'  
3.ȮȮĨńŘĚĔġıŊŘĬģŅĬȮ&Set Ground Rules'  
4.ȮȮĽĶƟŅĚĺŇīňĔŅĶĪňŗŏĮƦĬŏŀĔĜńĬĪƢȮ&Create a Method for Reaching Consensus'  
5.ȮȮĜĸŀĚėĺŅĴĽņŏĶŖěŐĸŃįĸĚŅĬȮ&Celebrate Accomplishments and Contributions' 

Indeed Website (2020) ŒľƟĕƟŀŏĽĬŀŐĬŃȮ6 ĕńŘĬĨŀĬȮħńĚĬňŘ 
1.ȮȮĨńŘĚŏĮƚŅľĴŅĵĪňŗĝŅĠĜĸŅħȮ&Set SMART goals'Ȯ 
2.ȮȮĪņľĬƟŅĪňŗĕŀĚĨĬŒľƟħňĪňŗĽŋħȮ&Perform well-defined roles'Ȯ 
3.ȮȮĪħĸŀĚŏĮƦĬĮĶŃěņȮ&Experiment regularly'  
4. ȮŏĮƕħĶńĭėĺŅĴľĸŅĔľĸŅĵȮ&Embrace diversity'  
5.ȮȮŐĭƞĚĮƤĬĺńĥĬīĶĶĴĶƞĺĴĔńĬȮ&Share a common culture'  
6.ȮȮĶńĭįŇħĝŀĭĨƞŀĪňĴȮ&Be accountable to the team'Ȯ 
7.ȮȮĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ&Communicate effectively'  
8.ȮȮĨƟŀĬĶńĭįŌƟĬņĪňŗŐĕŖĚŐĔĶƞĚȮ&Welcome strong leadership' 

 
ľĴŅĵŏľĨŋȮ 

ŏĴŊŗŀħņŏĬŇĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮėĶĭĨŅĴĶŃĵŃŏĺĸŅĪňŗĔņľĬħ
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ĭĪĪňŗȮ4 
ĽĶŋĮȮŀĳŇĮĶŅĵįĸŐĸŃĕƟŀŏĽĬŀŐĬŃ 

 
ĔŅĶĺŇěńĵŏĶŊŗŀĚȮıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬĬňŘȮŒĝƟ

ĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅȮ&Research and Development8ȮR&D'ȮĨŅĴĪńĻĬŃĕŀĚĺŇőĶěĬƢȮĽŅĶĶńĨĬŃȮ
&2561'ȮĪňŗŏľŖĬĺƞŅȮĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬőħĵĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀĬņœĮŒĝƟ
ıńĥĬŅĭŋėĸŅĔĶĽŌƞĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬĪňŗĴňĮĶŅĔĢĔŅĶĦƢľĶŊŀĕƟŀĴŌĸŏĝŇĚĮĶŃěńĔļƢŐĽħĚŒľƟŏľŖĬĺƞŅ 
ĴňėĺŅĴěņŏĮƦĬŏĔŇħĕŉŘĬȮȮŏĝƞĬȮŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĔŅĶĔņľĬħėĺŅĴėŅħľĺńĚŒľĴƞĪňŗĪƟŅĪŅĵĕŀĚľĬƞĺĵĚŅĬȮ
ľĶŊŀĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬěŅĔŏĔƞŅĽŌƞŒľĴƞĪňŗĭŋėĸŅĔĶĕŅħėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŐĸŃ
ĪńĔļŃŒĬĔĶŃĭĺĬĪńĻĬƢŒľĴƞȮŐĸŃŒĬĮƤěěŋĭńĬĴňľĸńĔĔŅĶȮŐĬĺėŇħȮĪķļġňĪňŗĩŊŀŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞĪŅĚĔŅĶ
ĭĶŇľŅĶĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚĺƞŅľŅĔĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴĶŌƟȮ&Knowledge'Ȯ
ŐĸƟĺĔĶŃĨŋƟĬŒľƟıĺĔŏĕŅĬņėĺŅĴĶŌƟŏľĸƞŅĬňŘĽŌƞĔŅĶĮĢŇĭńĨŇȮ&Action'ȮĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ&Power'ȮŒľƟĔŅĶ
ĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸĵŇŗĚĕŉŘĬȮĨŅĴŐĬĺėŇħȮŴKnowledge )Ȯ
Action ;ȮPowerŵȮľĶŊŀĨŅĴėņĔĸƞŅĺĪňŗĺƞŅȮŴMake Them Know What To Do, Then Encourage 
Them Do What They KnowŵľĶŊŀȮŴLink To On+The+Job ApplicationŵȮ 

ĔŅĶĺŇěńĵŒĬėĶńŘĚĬňŘĴňĺńĨĩŋĮĶŃĽĚėƢĔŅĶĺŇěńĵȮħńĚĬňŘȮ/'ȮŏıŊŗŀıńĥĬŅőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵ
ĨĬŏŀĚĨŅĴŐĬĺėŇħȮŴKnowledge )ȮAction ;ȮPowerŵȮĪňŗĮĶŃĔŀĭħƟĺĵőėĶĚĔŅĶȮ0ȮőėĶĚĔŅĶȮėŊŀȮ 
/'ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬ
ĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮőħĵĴňėŌƞĴŊŀĮĶŃĔŀĭŐĨƞĸŃőėĶĚĔŅĶȮ0'ȮŏıŊŗŀĮĶŃŏĴŇĬėĺŅĴĴňĮĶŃĽŇĪīŇĳŅı
ĕŀĚőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚěŅĔįĸĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚŒĬĳŅėĽĬŅĴȮ0ȮĶŃĵŃȮėŊŀȮĔŅĶ
ıńĥĬŅėĶŌȮŐĸŃėĶŌıńĥĬŅĬńĔŏĶňĵĬȮŐĸŃȮ1'ȮŏıŊŗŀĶŃħĴĽĴŀĚĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚŒľƟĪĶŅĭĩŉĚ
ĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕőĮĶŐĔĶĴŀŀĬœĸĬƢȮ 

ĽĴĴĨŇģŅĬŒĬĔŅĶĺŇěńĵȮĴňȮ0ȮĮĶŃĔŅĶȮėŊŀȮ/'ȮįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴ
ĪħĸŀĚľĸńĚĔŅĶħņŏĬŇĬĚŅĬŒĬőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬ 
ĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮŏĮƦĬœĮĨŅĴŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮŐĸŃĴňįĸĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚ 
ĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇȮ0'ȮįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚ
ĬńĔŏĶňĵĬĨŅĴőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬ 
ĴňėƞŅŏĜĸňŗĵĕŀĚėŃŐĬĬľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇ 

ŒĬĔŅĶĺŇěńĵœħƟĔņľĬħĕŀĭŏĕĨĕŀĚĔŅĶĺŇěńĵȮħńĚĬňŘȮ/'ȮĔĸŋƞĴĪħĸŀĚȮ&Experiment Group'ȮŒĬ
ĔŅĶĺŇěńĵŐĸŃıńĥĬŅőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚėŊŀȮőĶĚŏĶňĵĬĕŀĬŐĔƞĬĺŇĪĵŅĵĬȮ&ĽĴŅĬȮĽŋŏĴőī'Ȯ
ĽńĚĔńħȮĽņĬńĔĚŅĬŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅĴńīĵĴĻŉĔļŅĕŀĬŐĔƞĬ ĴňėĶŌŏĮƦĬĔĸŋƞĴĪħĸŀĚěņĬĺĬȮ/6ȮėĬȮŐĸŃĴň
ĬńĔŏĶňĵĬĪňŗŏĮƦĬŏĮƚŅľĴŅĵŒĬĔŅĶıńĥĬŅȮěņĬĺĬȮ046ȮėĬȮĶŃĵŃŏĺĸŅħņŏĬŇĬĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮėŊŀȮ
1 ıķĻěŇĔŅĵĬȮ0343ȮĩŉĚȮ06ȮĔŋĴĳŅıńĬīƢȮ0344ȮŐĸŃȮ0'ȮĔĸŋƞĴĮĶŃĝŅĔĶȮ&Population'ȮĞŉŗĚŏĮƦĬ
ŏĮƚŅľĴŅĵŀƟŅĚŀŇĚŒĬĔŅĶĬņįĸĔŅĶĺŇěńĵœĮŏįĵŐıĶƞŏıŊŗŀŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢľĸńĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮėŊŀȮ
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őĶĚŏĶňĵĬĴńīĵĴĻŉĔļŅȮĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬĪŋĔőĶĚŏĶňĵĬĪńŗĺĮĶŃŏĪĻȮĨŅĴ
ľĸńĔĔŅĶĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ&Research and Development 8ȮR&D'ȮĪňŗĺŇěńĵŐĸŃıńĥĬŅ
ĬĺńĨĔĶĶĴŒħŕȮĕŉŘĬĴŅȮŐĸƟĺĬņĬĺńĨĔĶĶĴĬńŘĬœĮĪħĸŀĚŒĝƟŒĬıŊŘĬĪňŗĪħĸŀĚŐľƞĚŒħŐľƞĚľĬŉŗĚĪňŗĴňėŋĦĸńĔļĦŃ
ŏĮƦĬĨńĺŐĪĬĕŀĚĮĶŃĝŅĔĶȮŏĴŊŗŀįĸěŅĔĔŅĶĪħĸŀĚıĭĺƞŅĬĺńĨĔĶĶĴĬńŘĬĴňėŋĦĳŅıľĶŊŀĴňĮĶŃĽŇĪīŇĳŅı
ĨŅĴŏĔĦĤƢĪňŗĔņľĬħȮĔŖŐĽħĚĺƞŅȮĽŅĴŅĶĩŏįĵŐıĶƞŏıŊŗŀĔŅĶĬņœĮŒĝƟĮĶŃőĵĝĬƢĔńĭĮĶŃĝŅĔĶĪňŗŏĮƦĬĔĸŋƞĴ
ŀƟŅĚŀŇĚŒĬĔŅĶĺŇěńĵœħƟȮ 

ĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵȮĮĶŃĔŀĭħƟĺĵȮ5ȮĕńŘĬĨŀĬĨŅĴĸņħńĭħńĚĬňŘȮ&/'ȮĔŅĶěńħĪņėŌƞĴŊŀĮĶŃĔŀĭ
őėĶĚĔŅĶȮ&0'ȮĔŅĶĨĶĺěĽŀĭėŋĦĳŅıėŌƞĴŊŀ-ľĬƞĺĵĔŅĶŏĶňĵĬĶŌƟŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮ&1'ȮĔŅĶĽĶƟŅĚ
ŏėĶŊŗŀĚĴŊŀŏıŊŗŀŒĝƟŒĬĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮ&2'ȮĔŅĶĪħĸŀĚŒĬĳŅėĽĬŅĴȮ&3'ȮĔŅĶŏĕňĵĬĶŅĵĚŅĬĔŅĶ
ĺŇěńĵŐĸŃŏįĵŐıĶƞįĸĔŅĶĺŇěńĵȮőħĵĴňįĸĔŅĶĺŇěńĵħńĚĬňŘ 

 
4,/ȮȮĽĶŋĮįĸĔŅĶĺŇěńĵ 

ěŅĔĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵȮ3ȮĕńŘĬĨŀĬħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮįŌƟĺŇěńĵĽĶŋĮįĸĔŅĶĺŇěńĵŐĸŃıńĥĬŅ
őĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚ
ĬńĔŏĶňĵĬȮœħƟħńĚĬňŘ 

6.1.1 őėĶĚĔŅĶŐĸŃėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶ 
6.1.1.1 őėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮĴňėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶȮ6ȮĝŋħȮőħĵŐĨƞ

ĸŃĝŋħĴňĔŅĶĬņŏĽĬŀŏĬŊŘŀľŅěŅĔįĸĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚȮħńĚĬňŘ 
6.1.1.1.1 ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĬŇĵŅĴĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚ

ĬńĔŏĶňĵĬȮĴňľńĺĕƟŀěŅĔĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶľĶŊŀľĬƞĺĵĚŅĬĨƞŅĚŕȮħńĚĬňŘȮ 
Effective team: Meaning, characteristics and importance-explained!Ȯ&Sinha, n.d.', 
Team: Definition, characteristics, types and ingredients of effective teamȮ&iEdu Note 
website, n.d.'* Define teamworkȮ&The Happy Manager website*Ȯn.d.'*ȮDefining teams and 
teamwork &Lumen website*Ȯn.d.' 

6.1.1.1.2 ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭėĺŅĴĽņėńĠĕŀĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸ
ĕŀĚĬńĔŏĶňĵĬȮĴňľńĺĕƟŀěŅĔĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶľĶŊŀľĬƞĺĵĚŅĬĨƞŅĚŕȮħńĚĬňŘ Effective team: Meaning, 
characteristics and importance-explained !Ȯ&Sinha, n.d.)*ȮImportant teamwork skills that 
employers value &Doyle, 2019)* Effective teamwork: the key to success &LMA Website, 
n.d.)* What is an effective team in an organization? &Quain, 2019) 

6.1.1.1.3 ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĴňľńĺĕƟŀěŅĔĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶľĶŊŀľĬƞĺĵĚŅĬĨƞŅĚȮŕȮħńĚĬňŘȮThe 6 
characteristics of effective teams : As revealed through escape rooms (Bridgeman* 
2018)*Ȯ8 Characteristics of an effective team (Rose* 2019)*ȮCharacteristics of effective 
teamwork. &Wroblewski*Ȯ2019)* Teamwork in the workplace: 10 qualities of an excellent 
team player (Pole* 2017)* 15 Qualities of a great team member Ȯ(Pope* 2017)* 10 Star 
qualities for effective teamwork (Kalesi* 2019)*ȮTop 7 qualities of a successful team 
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(Deering* 2020)*ȮTen qualities of an effective team player (Brounstein* n.d.)*  
Four characteristics of effective team work.Ȯ&The Pitcher Website*Ȯ2018)* The 7 
characteristics of a great team player (Center for Management & Organization 
Effectiveness Website* n.d.)*ȮThe 12 essential characteristics of teamwork (DeBattiste* 
2015)* Effective teamwork skills (Cameron* 2019)* 

6.1.1.1.4 ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ ĴňľńĺĕƟŀěŅĔĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶľĶŊŀľĬƞĺĵĚŅĬĨƞŅĚŕȮħńĚĬňŘȮ7 Ways to 
build an effective team (Iyer & Madan 2020)*Ȯ7 Ways to improve teamwork in the 
workplaceȮ&Wigston*Ȯ2017)*Ȯ12 Easy ways to improve workplace teamworkȮ&Price*Ȯ2019)*Ȯ
10 Tips for better teamworkȮ&Heathfield*Ȯ2020)*Ȯ10 Surefire tips to improve teamwork 
in the workplaceȮ&Pope*Ȯ2019)*Ȯ20 Strategies startups can use to improve teamworkȮ
&Smash VC Website*Ȯ2019)  

6.1.1.1.5 ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĴňľńĺĕƟŀěŅĔĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶľĶŊŀľĬƞĺĵĚŅĬĨƞŅĚŕȮħńĚĬňŘ 4 Proven 
steps to effective teamwork in 2019 (Chatterton* 2020)*Ȯ5 Steps to building an effective 
teamȮ&Cardinal*Ȯ2015)*Ȯ5 Essential steps to effective teamworkȮ&Maloney*Ȯ2019)*Ȯ5ȮSteps 
to enhance team performanceȮ&Eigen*Ȯ2019)*Ȯ8 Steps to building a successful teamȮ
&Indeed Website*Ȯ2020) 

6.1.1.1.6 ėŌƞĴŊŀŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŏĔňŗĵĺĔńĭŐĬĺĔŅĶĮĶŃŏĴŇĬĔŅĶĭĶĶĸŋįĸĽņŏĶŖěŒĬĔŅĶ
ıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĴňľńĺĕƟŀěŅĔĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶľĶŊŀľĬƞĺĵĚŅĬ
ĨƞŅĚŕȮħńĚĬňŘȮTeam effectiveness assessment how good is your team?Ȯ&Mind Tools Website*Ȯ
2021)* An analysis on the effectiveness of team building: the impact on human 
resourcesȮ&Idros, Sulsiman, Mahbob, & Hassan, 2012)*ȮTop 15 teamwork survey questions 
+ sample questionnaire templateȮ&Questiun Pro Website* Ȯ2021)* ȮTeamwork 
questionnaireȮ&Birmingham Website*Ȯ2021)*ȮThis teamwork skills checklist assesses highȮ
school students work readinessȮ&Bright HUB Education Website*Ȯ2020)*ȮChecklistȮfor 
assessing team effectiveness: 10 characteristicsȮ&Mugavin*Ȯ2020)* Assessing teamwork: a 
reliable five-question surveyȮ&Fammed Archives Website*Ȯ2020)* Team effectiveness 
questionnaireȮ&So Go Survey Website*Ȯ2020) 

6.1.1.2 őėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮĴňėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶ
ŏıŊŗŀŒľƟėĶŌœħƟŒĝƟŏĮƦĬŐĬĺĪŅĚŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮĪňŗĬņŏĽĬŀĽĶŋĮ
ĮĶŃŏħŖĬĽņėńĠŏĔňŗĵĺĔńĭȮ/'ȮĸńĔļĦŃĪňŗŐĽħĚĩŉĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĪňŗėŅħľĺńĚŒľƟ
ŏĔŇħĔńĭĬńĔŏĶňĵĬȮ0'ȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮŐĸŃȮ1'ȮĕńŘĬĨŀĬĔŅĶ
ıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮŒĬĨŀĬĪƟŅĵĕŀĚėŌƞĴŊŀĴňŐĭĭĮĶŃŏĴŇĬĨĬŏŀĚĕŀĚėĶŌ
ĨƞŀĔŅĶĬņĕƟŀŏĽĬŀŐĬŃŐĬĺĪŅĚĔŅĶıńĥĬŅŐĸŃĕńŘĬĨŀĬĔŅĶıńĥĬŅȮŏĝŇĚĺŇĝŅĔŅĶľĶŊŀŏĝŇĚĪķļġňœĮŒĝƟȮ
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ŐĸŃĔŅĶŒľƟėĺŅĴŏľŖĬĨƞŀěŋħŏħƞĬěŋħħƟŀĵĕŀĚėŌƞĴŊŀĪŋĔĝŋħȮĶĺĴĪńŘĚėĺŅĴėŇħŏľŖĬŒĬĸńĔļĦŃŏĮƦĬĔŅĶĽŃĪƟŀĬįĸȮ
&Reflection' ŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚŒĬĕƟŀĭĔıĶƞŀĚĕŀĚėŌƞĴŊŀ 

6.1.2 įĸĔŅĶĨĶĺěĽŀĭėŋĦĳŅıĕŀĚėŌƞĴŊŀŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮĴňħńĚĬňŘ 
6.1.2.1 įĸĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴŏĭŊŘŀĚĨƟĬ &ĶŃĵŃĪňŗȮ/'ȮĴňĕƟŀĭĔıĶƞŀĚĪňŗœħƟĶńĭĮĶńĭĮĶŋĚ

ŐĔƟœĕŐĸƟĺȮħńĚĬňŘ 
ħƟŅĬŏĬŊŘŀľŅȮœħƟŏĶňĵĭŏĶňĵĚŏĬŊŘŀľŅȮĔŅĶŒĝƟĽņĬĺĬĳŅļŅŒľƟĴňėĺŅĴľĴŅĵȮĔĶŃĝńĭȮĝńħŏěĬȮ

ŐĸŃĽŀħėĸƟŀĚĔńĬȮŏĮƦĬĶŌĮŐĭĭŏħňĵĺĔńĬȮıĶƟŀĴĪńŘĚŐĔƟœĕėņįŇħŐĸŃĔŅĶŏĺƟĬĺĶĶėȮŏıŊŗŀŒľƟŏĮƦĬĮĶŃőĵĝĬƢ
ĨƞŀĔŅĶĬņœĮŒĝƟěĶŇĚȮ 

ħƟŅĬĳŅļŅȮœħƟŏĶňĵĭŏĶňĵĚĽņĬĺĬĳŅļŅĪňŗŐĮĸĴŅěŅĔĳŅļŅĨƞŅĚĮĶŃŏĪĻȮĭŅĚĮĶŃőĵėŒľƟ
ŏĮƦĬĳŅļŅĪňŗŀƞŅĬŐĸƟĺŏĕƟŅŒěĚƞŅĵȮŐĸŃŒĝƟĽņĬĺĬĪňŗĔĶŃĝńĭŐĸŃĽŀħėĸƟŀĚĔńĬȮŏĮƦĬĶŌĮŐĭĭŏħňĵĺĔńĬȮıĶƟŀĴ
ĪńŘĚŐĔƟœĕėņįŇħŐĸŃĔŅĶŏĺƟĬĺĶĶėȮŏıŊŗŀŒľƟŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĬņœĮŒĝƟěĶŇĚȮ 

ħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮœħƟĮĶńĭĮĶŋĚĶŌĮŐĭĭĔŅĶĬņŏĽĬŀŒľƟĴňėĺŅĴĬƞŅĽĬŒěĔŅĶ
ĵĔĨńĺŀĵƞŅĚĮĶŃĔŀĭŒĬĭŅĚĮĶŃŏħŖĬȮĔŅĶŐĔƟœĕėņįŇħŐĸŃĔŅĶŏĺƟĬĺĶĶėȮıĶƟŀĴĪńŘĚœħƟĮĶńĭĽņĬĺĬĔŅĶŒĝƟ
ĳŅļŅŒľƟĔĶŃĝńĭȮĝńħŏěĬŀƞŅĬŐĸƟĺŏĕƟŅŒěœħƟĚƞŅĵȮŐĸŃœħƟěńħĪņŏŀĔĽŅĶĝňŘŐěĚĕńŘĬĨŀĬȮĔĶŃĭĺĬĔŅĶȮ
ĺńĨĩŋĮĶŃĽĚėƢŐĸŃŏĮƚŅľĴŅĵĕŀĚĔŅĶěńħĪņėŌƞĴŊŀ 

6.1.2.2 įĸĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴėĶńŘĚĽņėńĠȮ&ĶŃĵŃĪňŗȮ0'ȮĴňĕƟŀĭĔıĶƞŀĚĪňŗœħƟĶńĭ
ĮĶńĭĮĶŋĚŐĔƟœĕŐĸƟĺȮħńĚĬňŘ 

ħƟŅĬŏĬŊŘŀľŅȮœħƟŏĶňĵĭŏĶňĵĚŏĬŊŘŀľŅȮĔŅĶŒĝƟĽņĬĺĬĳŅļŅŒľƟĴňėĺŅĴľĴŅĵĔĶŃĝńĭĝńħŏěĬ
ĵŇŗĚĕŉŘĬ 

ħƟŅĬĳŅļŅȮœħƟŏĶňĵĭŏĶňĵĚĽņĬĺĬĳŅļŅĪňŗŐĮĸĴŅěŅĔĳŅļŅĨƞŅĚĮĶŃŏĪĻĭŅĚĮĶŃőĵėȮŒľƟ
ŏĮƦĬĳŅļŅĪňŗŀƞŅĬŐĸƟĺŏĕƟŅŒěĚƞŅĵĵŇŗĚĕŉŘĬȮ 

ħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮœħƟĮĶńĭĮĶŋĚĶŌĮŐĭĭĔŅĶĬņŏĽĬŀŒľƟĴňėĺŅĴĬƞŅĽĬŒěıĶƟŀĴ
ĵĔĨńĺŀĵƞŅĚĮĶŃĔŀĭŒľƟĝńħŏěĬŏıŇŗĴĕŉŘĬȮ 

6.1.2.3 įĸĔŅĶĨĶĺěĽŀĭľĸńĚĔŅĶıńĥĬŅĨŅĴőėĶĚĔŅĶĪňŗȮ/ȮĴňĕƟŀĭĔıĶƞŀĚĪňŗœħƟĶńĭ
ĮĶńĭĮĶŋĚŐĔƟœĕŐĸƟĺȮħńĚĬňŘ 

ħƟŅĬŏĬŊŘŀľŅ ĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮŏĬŊŘŀľŅĴňėĺŅĴĽĴĭŌĶĦƢȮĽŅĴŅĶĩĬņœĮŒĝƟĔńĭĬńĔŏĶňĵĬ
œħƟĨŅĴĭĶŇĭĪĕŀĚőĶĚŏĶňĵĬŐĸŃĶŃħńĭĝƞĺĚĝńŘĬĕŀĚĬńĔŏĶňĵĬȮ 

ħƟŅĬĳŅļŅȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮĳŅļŅĪňŗŒĝƟŒĬĔŅĶŏĶňĵĭŏĶňĵĚĽŀħėĸƟŀĚĔńĬȮ 
ħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮĶŌĮŐĭĭĔŅĶĬņŏĽĬŀĬƞŅĽĬŒěȮŏĬŊŘŀľŅ

ĽĶƟŅĚŐĶĚěŌĚŒěĔŅĶŒĬŀƞŅĬȮĽŅĴŅĶĩĬņœĮĪħĸŀĚĮĢŇĭńĨŇœħƟěĶŇĚ 
ħƟŅĬŀŊŗĬȮŕ ĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘ ėŌƞĴŊŀĪňŗįŌƟĺŇěńĵıńĥĬŅĕŉŘĬĽŅĴŅĶĩĬņœĮŒĝƟŏĮƦĬŏėĶŊŗŀĚĴŊŀ

ŒĬĔŅĶıńĥĬŅįŌƟŏĶňĵĬŒľƟĴňĪńĔļŃŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴœħƟ 
6.1.2.4 įĸĔŅĶĨĶĺěĽŀĭľĸńĚĔŅĶıńĥĬŅĨŅĴőėĶĚĔŅĶĪňŗȮ0 ĴňĕƟŀĭĔıĶƞŀĚĪňŗœħƟĶńĭ

ĮĶńĭĮĶŋĚŐĔƟœĕŐĸƟĺȮħńĚĬňŘ 
ħƟŅĬŏĬŊŘŀľŅ ĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮėŌƞĴŊŀĴňŏĬŊŘŀľŅĽŅĶŃȮĔĶŃĭĺĬĔŅĶŐĸŃŐĬĺėŇħĨƞŅĚȮŕȮĪňŗ

ŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĻŉĔļŅŏĔňŗĵĺĔńĭĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŐĸŃŏĮƦĬĮĶŃőĵĝĬƢĨƞŀėĶŌĪňŗ
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ĨƟŀĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬȮĞŉŗĚĨƟŀĚĔŅĶĸņħńĭĕńŘĬĨŀĬȮŏĬŊŘŀľŅĽŅĶŃȮ
ŐĬĺėŇħěŅĔŏĔƞŅœĮŒľĴƞŏıŊŗŀĚƞŅĵŐĸŃĽŃħĺĔŒĬĔŅĶĪņėĺŅĴŏĕƟŅŒě 

ħƟŅĬĳŅļŅȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮĔŅĶŒĝƟĳŅļŅĽŀħėĸƟŀĚĔńĬȮĽŅĴŅĶĩŏĕƟŅŒěĸņħńĭĕńŘĬĨŀĬȮ
ĔĶŃĭĺĬĔŅĶŐĬĺėŇħĨƞŅĚŕœħƟ 

ħƟŅĬĶŌĮŐĭĭĔŅĶĬņŏĽĬŀȮĴňĕƟŀŏĽĬŀŐĬŃȮħńĚĬňŘȮĶŌĮŐĭĭŒĬĔŅĶĬņŏĽĬŀĕŀĚėŌƞĴŊŀŏĮƦĬ
ĸņħńĭĕńŘĬĨŀĬĪņŒľƟįŌƟĻŉĔļŅŏĕƟŅŒěĚƞŅĵȮŐĨƞėĺĶĴňĳŅıĨńĺŀĵƞŅĚĮĶŃĔŀĭȮľĶŊŀĽĶƟŅĚĽĩŅĬĔŅĶĦƢěņĸŀĚ
ŏıŊŗŀŒľƟŏľŖĬĳŅıŐĸŃĮĶŃľĵńħŏĺĸŅŒĬĔŅĶĪņėĺŅĴŏĕƟŅŒě 

6.1.3 ȮĮĶŃĽŇĪīŇĳŅıĕŀĚėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶ 
ěŅĔįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌľĸńĚĔŅĶħņŏĬŇĬĚŅĬĨŅĴőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶ

ŏĶňĵĬĶŌƟĕŀĚėĶŌ ŏıŊŗŀŐĽħĚŒľƟĪĶŅĭĺƞŅėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪňŗŒĝƟŒĬĔŅĶıńĥĬŅėĶŌĴňĮĶŃĽŇĪīŇĳŅıĨŅĴ
ŏĔĦĤƢĴŅĨĶģŅĬȮ7.-7.ȮľĶŊŀœĴƞȮŐĸŃėĶŌĴňįĸĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶıńĥĬŅĽŌĚĔĺƞŅĔƞŀĬĔŅĶıńĥĬŅŀĵƞŅĚĴň
ĬńĵĽņėńĠĪŅĚĽĩŇĨŇľĶŊŀœĴƞȮĶĺĴĪńŘĚŏĴŊŗŀėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟœĮıńĥĬŅĬńĔŏĶňĵĬœħƟĪņŒľƟĬńĔŏĶňĵĬĴňėŃŐĬĬ
ěŅĔįĸĔŅĶĮĶŃŏĴŇĬľĸńĚĔŅĶıńĥĬŅĽŌĚĔĺƞŅĔƞŀĬĔŅĶıńĥĬŅľĶŊŀœĴƞĬńŘĬȮĮĶŅĔĢįĸħńĚĬňŘȮ 

4,/,1,/ȮȮįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌľĸńĚĔŅĶıńĥĬŅŏĮĶňĵĭŏĪňĵĭĔńĭŏĔĦĤƢ
ĴŅĨĶģŅĬȮ7.ȮĨńĺŐĶĔȮįĸěŅĔĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸěŅĔĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬĔĸŋƞĴ
ĪħĸŀĚěņĬĺĬȮ/6ȮėĬľĸńĚĔŅĶıńĥĬŅȮ(Posttest)ȮěŅĔŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĞŉŗĚĴň 6 
ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟȮŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĴňĕƟŀĽŀĭȮ6 ĕƟŀȮĶĺĴĕƟŀĽŀĭĪńŘĚĜĭńĭȮ14ȮĕƟŀ ŏıŊŗŀ
ŏĮĶňĵĭŏĪňĵĭĔńĭŏĔĦĤƢĴŅĨĶģŅĬȮ7.ȮĨńĺŐĶĔĞŉŗĚľĴŅĵĩŉĚěņĬĺĬĶƟŀĵĸŃĕŀĚėŃŐĬĬŏĜĸňŗĵĕŀĚĔŅĶ
ĪħĽŀĭľĸńĚŏĶňĵĬȮıĭĺƞŅȮĴňėŃŐĬĬŏĜĸňŗĵŏĪƞŅĔńĭȮ12,00ȮėŃŐĬĬěŅĔėŃŐĬĬŏĨŖĴȮ14ȮėŃŐĬĬȮŏĴŊŗŀėŇħ
ŏĮƦĬĶƟŀĵĸŃŐĸƟĺœħƟȮ73,00ȮĞŉŗĚĴňėƞŅĶƟŀĵĸŃĪňŗĽŌĚĔĺƞŅŏĔĦĤƢĪňŗĔņľĬħœĺƟĶƟŀĵĸŃȮ7.Ȯ 

4,/,1,0ȮȮįĸĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌľĸńĚĔŅĶıńĥĬŅŏĮĶňĵĭŏĪňĵĭĔńĭ
ŏĔĦĤƢĴŅĨĶģŅĬȮ7.ȮĨńĺľĸńĚȮįĸěŅĔĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸěŅĔĔŅĶĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĪňŗŏĮƦĬ
ĔĸŋƞĴĪħĸŀĚľĸńĚĔŅĶıńĥĬŅȮ(Posttest)ȮěŅĔŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌĞŉŗĚĴňȮ6 ĺńĨĩŋĮĶŃĽĚėƢĔŅĶ
ŏĶňĵĬĶŌƟȮŐĨƞĸŃĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟĴňĕƟŀĽŀĭȮ6 ĕƟŀȮĶĺĴĕƟŀĽŀĭĪńŘĚĜĭńĭȮ14ȮĕƟŀ ŏıŊŗŀŏĮĶňĵĭŏĪňĵĭĔńĭ
ŏĔĦĤƢĴŅĨĶģŅĬȮ7.ȮĨńĺľĸńĚȮĞŉŗĚľĴŅĵĩŉĚĶƟŀĵĸŃĕŀĚěņĬĺĬėĶŌĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭœħƟįƞŅĬĪŋĔ
ĺńĨĩŋĮĶŃĽĚėƢȮěŅĔěņĬĺĬėĶŌĪńŘĚľĴħȮ/6ȮėĬȮıĭĺƞŅȮĴňėĶŌĶƟŀĵĸŃȮ76,/3ȮĪňŗĽŅĴŅĶĩĪņŐĭĭĪħĽŀĭœħƟ
įƞŅĬĪŋĔĺńĨĩŋĮĶŃĽĚėƢȮĞŉŗĚĴňėƞŅĶƟŀĵĸŃĪňŗĽŌĚĔĺƞŅŏĔĦĤƢĪňŗĔņľĬħœĺƟĶƟŀĵĸŃȮ7. 

4,/,1,1ȮȮįĸĔŅĶĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭėĺŅĴŐĨĔĨƞŅĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇ
ĶŃľĺƞŅĚėƞŅŏĜĸňŗĵĕŀĚėŃŐĬĬȮŴĔƞŀĬŵȮŐĸŃȮŴľĸńĚŵȮĔŅĶıńĥĬŅėĶŌȮěŅĔĔŅĶŒľƟėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚ
ěņĬĺĬȮ/6ȮėĬȮĪņŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŴĔƞŀĬŵȮĔŅĶıńĥĬŅȮ(Pre-test) œħƟėŃŐĬĬěŅĔ
ĔŅĶĪħĽŀĭȮ150ȮėŃŐĬĬȮĞŉŗĚėņĬĺĦėƞŅŏĜĸňŗĵȮ(Mean) œħƟŏĪƞŅĔńĭȮ0.,45ȮėŃŐĬĬěŅĔėŃŐĬĬŏĨŖĴȮ14Ȯ
ėŃŐĬĬȮŐĸŃěŅĔĔŅĶĪħĽŀĭȮŴľĸńĚŵȮĔŅĶıńĥĬŅȮ(Posttest) ıĭĺƞŅȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĪņėŃŐĬĬ
œħƟŏĪƞŅĔńĭȮ4/4 ėŃŐĬĬȮĴňėƞŅŏĜĸňŗĵ (Mean) ŏĪƞŅĔńĭȮ12,00ȮěŅĔėŃŐĬĬŏĨŖĴȮ14ȮėŃŐĬĬȮĞŉŗĚŏĴŊŗŀĬņœĮ
ĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭėĺŅĴŐĨĔĨƞŅĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇĶŃľĺƞŅĚėƞŅŏĜĸňŗĵĕŀĚėŃŐĬĬȮŴĔƞŀĬŵȮ
ŐĸŃȮŴľĸńĚŵȮĔŅĶıńĥĬŅȮőħĵĔŅĶĪħĽŀĭėƞŅĪňȮ(t-test) ŐĭĭœĴƞŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮ&Dependent'ȮıĭĺƞŅȮ
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ėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚĴňėƞŅŏĜĸňŗĵĕŀĚėŃŐĬĬěŅĔĔŅĶĪħĽŀĭȮŴľĸńĚŵȮĔŅĶıńĥĬŅĽŌĚĔĺƞŅȮŴĔƞŀĬŵȮĔŅĶ
ıńĥĬŅŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇĪňŗĶŃħńĭȮ.,.3 

4,/,1,2ȮȮįĸĔŅĶĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭėĺŅĴŐĨĔĨƞŅĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇ
ĶŃľĺƞŅĚėƞŅŏĜĸňŗĵĕŀĚėŃŐĬĬȮŴĔƞŀĬŵȮŐĸŃȮŴľĸńĚŵȮĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮěŅĔįĸĔŅĶĮĶŃŏĴŇĬĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮıĭĺƞŅȮĔƞŀĬĔŅĶıńĥĬŅœħƟėƞŅŏĜĸňŗĵȮ(Mean) ŏĪƞŅĔńĭȮ0.,45ȮĽƞĺĬ
ŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬŏĪƞŅĔńĭȮ/,6/ȮȮŐĸŃľĸńĚĔŅĶıńĥĬŅœħƟėƞŅŏĜĸňŗĵȮ(Mean) ŏĪƞŅĔńĭȮ12,00ȮȮĽƞĺĬ
ŏĭňŗĵĚŏĭĬĴŅĨĶģŅĬŏĪƞŅĔńĭȮ/,26ȮȮŐĸƟĺĬņįĸĔŅĶĮĶŃŏĴŇĬĬńŘĬĴŅĺŇŏėĶŅŃľƢŏĮĶňĵĭŏĪňĵĭħƟĺĵĔŅĶĪħĽŀĭ
ėƞŅĪňȮ(t-test)ȮŐĭĭœĴƞŏĮƦĬŀŇĽĶŃěŅĔĔńĬȮ&Dependent'ȮıĭĺƞŅȮĬńĔŏĶňĵĬĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚœħƟėŃŐĬĬ
ŏĜĸňŗĵěŅĔĔŅĶĮĶŃŏĴŇĬľĸńĚĔŅĶıńĥĬŅĽŌĚĔĺƞŅĔƞŀĬĔŅĶıńĥĬŅŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇĪňŗĶŃħńĭȮ0.05ȮȮ 
 ěŅĔįĸĔŅĶĺŇěńĵȮĪńŘĚĔĶĦňĕŀĚőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃőėĶĚĔŅĶėĶŌĬņįĸ
ĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮıĭĺƞŅȮėŌƞĴŊŀĮĶŃĔŀĭőėĶĚĔŅĶĪńŘĚĽŀĚĽŅĴŅĶĩĪňŗěŃĬņœĮŒĝƟŏıŊŗŀıńĥĬŅ
ėĶŌŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟȮŐĸŃėĶŌĬņįĸĔŅĶŏĶňĵĬœĮıńĥĬŅĬńĔŏĶňĵĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıœħƟȮŐĽħĚŒľƟŏľŖĬĺƞŅȮ
őĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚĪňŗĮĶŃĔŀĭħƟĺĵĽŀĚőėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟ
ĕŀĚėĶŌŏĔňŗĵĺĔńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮŐĸŃȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶ
ŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮőħĵőėĶĚĔŅĶŐĶĔĴňėŌƞĴŊŀŏıŊŗŀĔŅĶŀĭĶĴ
ħƟĺĵĨĬŏŀĚĕŀĚėĶŌȮőėĶĚĔŅĶĪňŗĽŀĚĴňėŌƞĴŊŀŏĝŇĚĮĢŇĭńĨŇĔŅĶŏıŊŗŀėĶŌĬņœĮŒĝƟŏĮƦĬŐĬĺŒĬĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃ
ĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮěŅĔįĸĔŅĶĺŇěńĵŐĸŃıńĥĬŅĬňŘȮĽŅĴŅĶĩĪňŗěŃĬņœĮŏįĵŐıĶƞŒľƟ
ĮĶŃĝŅĔĶĪňŗŏĮƦĬĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶŏįĵŐıĶƞĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅĪňŗœħƟěŅĔĔŅĶĺŇěńĵĬňŘȮėŊŀȮėĶŌŐĸŃ
ĬńĔŏĶňĵĬŒĬőĶĚŏĶňĵĬĽńĚĔńħĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬĪŋĔőĶĚĪńŗĺĮĶŃŏĪĻȮœħƟĬņœĮŒĝƟ
œħƟŀĵƞŅĚĴňįĸĔŅĶĺŇěńĵĶńĭĶŀĚ 
 
4,0ȮȮŀĳŇĮĶŅĵįĸ 

ěŅĔįĸĔŅĶĺŇěńĵĪňŗĽĶŋĮħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮįŌƟĺŇěńĵĕŀĬņĴŅŀĳŇĮĶŅĵįĸŒĬĮĶŃŏħŖĬĨƞŅĚȮŕȮħńĚĬňŘ 
 4,0,/ȮȮěŅĔįĸĔŅĶĺŇěńĵĪňŗıĭĺƞŅȮőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚȮŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĪňŗŏĮƦĬįĸěŅĔĔŅĶĺŇěńĵŐĸŃıńĥĬŅŒĬėĶńŘĚĬňŘȮ 
ĴňĮĶŃĽŇĪīŇĳŅıĨŅĴŏĔĦĤƢĪňŗĔņľĬħȮĪńŘĚĔĶĦňőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃĔĶĦňőėĶĚĔŅĶ
ėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬĬńŘĬȮŒĬėĺŅĴŏľŖĬĕŀĚ
įŌƟĺŇěńĵȮŏľŖĬĺƞŅȮĮĶŃŏħŖĬĪňŗŒĝƟŒĬĔŅĶıńĥĬŅėĶŌŐĸƟĺėĶŌĬņįĸĔŅĶıńĥĬŅĽŌƞĔŅĶıńĥĬŅĬńĔŏĶňĵĬȮėŊŀȮŴĪńĔļŃ
ĔŅĶĪņĚŅĬŏĮƦĬĪňĴŵȮŏĮƦĬĮĶŃŏħŖĬĪňŗĬƞŅĽĬŒěȮĴňėĺŅĴĽņėńĠȮŐĸŃĴňĮĶŃőĵĝĬƢȮœħƟĽƞĚįĸŒľƟĪńŘĚĔŅĶıńĥĬŅ
ĨńĺŏŀĚĕŀĚėĶŌȮŐĸŃėĶŌĬņœĮıńĥĬŅĬńĔŏĶňĵĬȮŏĮƦĬœĮŀĵƞŅĚĴňėĺŅĴĨńŘĚŒěȮŏŀŅěĶŇĚŏŀŅěńĚȮŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮ
ĨŅĴĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶĪňŗĔĸƞŅĺĩŉĚĮĶŃőĵĝĬƢŐĸŃėĺŅĴĽņėńĠĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮħńĚĬňŘȮŏĝƞĬȮ
Doyle (0./7'ȮĪňŗŏľŖĬĺƞŅȮĪňĴĴňėĺŅĴĽņėńĠŏĬŊŗŀĚěŅĔĔŅĶĽŊŗŀĽŅĶĪňŗĝńħŏěĬŏĮƦĬĽŇŗĚĽņėńĠŒĬĔŅĶŏıŇŗĴ
ĻńĔĵĳŅıĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮĪņŒľƟĽĴŅĝŇĔŒĬĪňĴĴňėĺŅĴĴŋƞĚĴńŗĬȮĽŅĴńėėňȮŒľƟėĺŅĴĶƞĺĴĴŊŀȮĝƞĺĵŏľĸŊŀ
ŏĔŊŘŀĔŌĸĔńĬȮĴňŏĮƚŅľĴŅĵŐĸŃėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮŐĸŃĽŀħėĸƟŀĚĔńĭĪńĻĬŃĕŀĚȮSinha (n.d.) ŏľŖĬĺƞŅ
ĪňĴĴňėĺŅĴĽņėńĠŏĬŊŗŀĚěŅĔĔŅĶĪņĚŅĬŏĮƦĬĪňĴĨƟŀĚĔņľĬħĺńĨĩŋĮĶŃĽĚėƢĶƞĺĴĔńĬŐĸŃĴňŏĮƚŅľĴŅĵŐĸŃ
ėĺŅĴĶńĭįŇħĝŀĭĶƞĺĴĔńĬȮĽĶƟŅĚŐĶĚěŌĚŒěŒĬĔŅĶĪņĚŅĬȮĴňĽƞĺĬĶƞĺĴŐĽħĚėĺŅĴėŇħŏľŖĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮĴň



075 

 

ĔŅĶĽŊŗŀĽŅĶĪňŗĝńħŏěĬȮĴňĔĶŃĭĺĬĔŅĶĪņĚŅĬŐĸŃĔĶŃĭĺĬĔŅĶĨńħĽŇĬŒěĪňŗŏľĴŅŃĽĴȮŐĸŃĽŀħėĸƟŀĚĔńĭ
ĪńĻĬŃĕŀĚȮLMA Website (n.d.) ŏľŖĬĺƞŅĪňĴĴňėĺŅĴĽņėńĠŏĬŊŗŀĚěŅĔȮĽĴŅĝŇĔŒĬĪňĴĽŅĴŅĶĩŐĽħĚėĺŅĴ
ėŇħŏľŖĬĶƞĺĴĔńĬȮŒľƟėĺŅĴŏėŅĶıȮĴňėĺŅĴŏĝŊŗŀĴńŗĬŒĬĪňĴȮœĺƟĺŅĚŒěĞŉŗĚĔńĬŐĸŃĔńĬȮĽĶƟŅĚŐĶĚěŌĚŒěŐĸŃĔŅĶ
ĽŊŗŀĽŅĶĪňŗĝńħŏěĬĽƞĚįĸĨƞŀĔŅĶıńĥĬŅĪňĴĚŅĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĭĶĶĸŋŏĮƚŅľĴŅĵĕŀĚĪňĴȮŐĸŃĽŀħėĸƟŀĚ
ĔńĭĪńĻĬŃĕŀĚȮBridgeman (2018) ĪňŗŏľŖĬĺƞŅėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴŒľƟĮĶŃĽĭėĺŅĴĽņŏĶŖě
ĬńŘĬȮĨƟŀĚĴňȮĴňėĺŅĴėĺŅĴľĵŊħľĵŋƞĬȮĴňėĺŅĴĶńĭįŇħĝŀĭȮĔŅĶĽŊŗŀĽŅĶĔŖŏĮƦĬĽŇŗĚĽņėńĠŒĬĔŅĶĔņľĬħŏĮƚŅľĴŅĵ
ĔŅĶĪņĚŅĬȮĔņľĬħĭĪĭŅĪĳŅĶĔŇěȮĺƞŅĚŐįĬĔŅĶħņŏĬŇĬĚŅĬŏıŊŗŀĭĶŇľŅĶěńħĔŅĶŏĺĸŅ ĔŅĶŐĔƟœĕĮƤĠľŅ
ŐĸŃĔŅĶĨńħĽŇĬŒěĶƞĺĴĔńĬȮŐĸŃĔŅĶŒľƟėĺŅĴĝƞĺĵŏľĸŊŀĞŉŗĚĔńĬŐĸŃĔńĬȮŐĸŃĽŀħėĸƟŀĚĔńĭĪńĻĬŃĕŀĚ  Price 
(0./7ȮĪňŗĔĸƞŅĺĺƞŅȮĔŅĶĽŊŗŀĽŅĶĪňŗħňėŊŀľńĺŒěľĸńĔĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮĽĴŅĝŇĔŒĬĪňĴĶŃħĴėĺŅĴėŇħ
ĶƞĺĴĔńĬȮĴňĔŅĶĽŃĪƟŀĬįĸȮŏľŖĬħƟĺĵŐĸŃőĨƟŐĵƟĚĔńĬŏıŊŗŀŏĽĬŀĕƟŀŐĨĔĨƞŅĚȮŐĔƟœĕĮƤĠľŅŐĸŃŏħŇĬľĬƟŅĨƞŀœĮœħƟȮ
ĔŅĶĽŊŗŀĽŅĶěŉĚŏĮƦĬĽŇŗĚĪňŗħňȮŐĸŃĴńĔŏĔŇħĕŉŘĬěŅĔŏėĶŊŗŀĚĴŊŀŒĬĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮȮŏĝƞĬȮėĺŅĴĝńħŏěĬȮĔŅĶĶńĭ
ĲƤĚȮĺŇīňĔŅĶŏĕƟŅĩŉĚŏėĶŊŗŀĚĴŊŀȮĔŅĶĨŇħĨƞŀȮıĭĮŃȮĔŅĶŐĭƞĚĮƤĬĕƟŀĴŌĸŐĸŃĽŀħėĸƟŀĚĔńĭĪńĻĬŃĕŀĚȮ
SmashVC Website (0./7'ȮĪňŗĔĸƞŅĺĺƞŅȮĔŅĶĽƞĚŏĽĶŇĴŒľƟĽĴŅĝŇĔŒĬĪňĴıŌħŀĵƞŅĚŏĮƕħŏįĵȮŐĭƞĚĮƤĬėĺŅĴėŇħȮ
ŏĽĬŀŐĬŃȮŐĸŃŐĽħĚėĺŅĴėŇħŏľŖĬŒĬĪŋĔŐĚƞĴŋĴĕŀĚĳŅĶĔŇěȮĞŉŗĚĔŅĶĽŊŗŀĽŅĶĽŅĴŅĶĩĽĬĪĬŅŏıŇŗĴŏĨŇĴĪńŘĚĔńĭ
ėĶŌŐĸŃŏıŊŗŀĬĶƞĺĴĪňĴœħƟ 

ěŅĔŏľĨŋįĸħńĚĔĸƞŅĺȮįŌƟĺŇěńĵŏľŖĬĺƞŅȮŒĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅŏĔňŗĵĺĔńĭ
ŏĶŊŗŀĚŒħȮŕȮľĶŊŀĪńĔļŃŒħȮŕȮŒľƟĔńĭėĶŌȮŐĸƟĺŒľƟėĶŌĬņœĮıńĥĬŅĬńĔŏĶňĵĬĬńŘĬȮėĺĶĔņľĬħĮĶŃŏħŖĬĪňŗĬƞŅĽĬŒěȮ
ĴňĮĶŃőĵĝĬƢȮŐĸŃĴňėĺŅĴĽņėńĠȮĪńŘĚĨƞŀĨńĺėĶŌŐĸŃĨƞŀĬńĔŏĶňĵĬȮĞŉŗĚŐľĸƞĚĪňŗĴŅĕŀĚĮĶŃŏħŖĬľĶŊŀĪńĔļŃŒĬ
ĔŅĶıńĥĬŅȮľŅĔıŇěŅĶĦŅěŅĔĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵŒĬėĶńŘĚĬňŘȮėĺĶĴňĔŅĶĽŊĭėƟĬĕƟŀĴŌĸĪňŗŏĮƦĬĬŅĬŅĪńĻĬŃěŅĔ
ĪŅĚŀŇĬŏĪŀĶƢŏĬŖĨĪňŗĴňėĺŅĴĶŌƟŐıĶƞĔĶŃěŅĵěŅĔľĸŅĔľĸŅĵĬńĔŏĕňĵĬȮľĸŅĔľĸŅĵĮĶŃŏĪĻȮŐĸŃŏĮƦĬĕƟŀĴŌĸ
ĪňŗĪńĬĽĴńĵŀńĬŏĬŊŗŀĚěŅĔėĺŅĴĔƟŅĺľĬƟŅĪŅĚŏĪėőĬőĸĵňħŇěŇĪńĸȮœĴƞĴňĕƟŀěńħŐĭĭĵŋėĽĴńĵĪňŗŏĮƦĬŏŀĔĽŅĶľĶŊŀ
ĨņĶŅŒĬĵŋėĪňŗįƞŅĬĴŅ 

4,0,0ȮȮĔŅĶĺŇěńĵŐĸŃıńĥĬŅőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĬňŘȮįŌƟĺŇěńĵŒľƟėĺŅĴĽņėńĠĔńĭŐĬĺėŇħȮŴKnowledge 
)ȮAction ;ȮPowerŵȮĪňŗėŅħľĺńĚĺƞŅľŅĔĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴĶŌƟȮ&Knowledge'ȮŐĸƟĺĔĶŃĨŋƟĬŒľƟ
ıĺĔŏĕŅĬņėĺŅĴĶŌƟŏľĸƞŅĬńŘĬĽŌƞĔŅĶĮĢŇĭńĨŇȮ&Action'ȮĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ&Power'ȮŒľƟĔŅĶĮĢŇĭńĨŇĚŅĬŒĬ
ľĬƟŅĪňŗŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸĵŇŗĚĕŉŘĬȮĞŉŗĚŏĮƦĬŐĬĺėŇħĪňŗŐĨĔĨƞŅĚěŅĔŐĬĺėŇħŏħŇĴĪňŗĺƞŅȮ
ŴKnowledge is NmucpŵȮĪńŘĚĬňŘŏıĶŅŃįŌƟĺŇěńĵŏľŖĬĺƞŅȮėĺŅĴĶŌƟľŅĔœĴƞœħƟĬņœĮĮĢŇĭńĨŇĔŖœĴƞĴňĮĶŃőĵĝĬƢŒħŕȮ
ĞŉŗĚĽŀħėĸƟŀĚĔńĭĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶľĸŅĵĪƞŅĬĪňŗŒľƟėĺŅĴŏľŖĬœĺƟŒĬĪņĬŀĚĬňŘȮŏĝƞĬȮtomferry 
Website (2018) ĔĸƞŅĺœĺƟĺƞŅȮėĺŅĴĶŌƟĪńŘĚľĴħŒĬőĸĔœĴƞĴňėĺŅĴľĴŅĵŀŃœĶŏĸĵľŅĔėŋĦœĴƞĸĚĴŊŀĪņľŅĔ
ėŋĦœĴƞŏĮĸňŗĵĬĭĪŏĶňĵĬĪňŗėŋĦŏĶňĵĬĶŌƟŒľƟŏĮƦĬĔŅĶĔĶŃĪņȮĭĪŏĶňĵĬŏľĸƞŅĬńŘĬĔŖœĶƟėƞŅȮĔŅĶĸĚĴŊŀĪņėŊŀĔŅĶĬņ
ėĺŅĴĶŌƟœĮŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢȮFairbanks (0.0/'ȮĔĸƞŅĺœĺƟĺƞŅȮĔŅĶŏĶňĵĬĶŌƟĪŅĚĔŅĶĻŉĔļŅŐĸŃĺŇīňĔŅĶ
ĬņœĮŒĝƟŏĴŊŗŀĔŅĶŏĶňĵĬĶŌƟŐĸƟĺȮĴňĔŅĶĔĶŃĪņľĶŊŀĬņĽŇŗĚĪňŗŏĶňĵĬĶŌƟĬńŘĬœĮŒĝƟĭƞŀĵŕȮěŃĪņŒľƟĔŅĶŏĶňĵĬĶŌƟĬńŘĬėĚĪĬ
ĩŅĺĶŐĸŃľŅĔŏĶňĵĬĶŌƟŐĸƟĺœĴƞœħƟĔĶŃĪņĞŘņĭƞŀĵŕȮěŃĪņŒľƟĔŅĶŏĶňĵĬĶŌƟĬńŘĬœĴƞėĚĪĬĩŅĺĶľĶŊŀŒĬĪňŗĽŋħěŃŏĔŇħ
ĔŅĶĸŊĴěĬœĴƞŏĶňĵĬĶŌƟŀňĔŏĸĵȮHughes (0.0/'ȮĔĸƞŅĺœĺƟĺƞŅȮėĺŅĴĶŌƟŏĮƦĬŏėĶŊŗŀĚĴŊŀĪňŗĴňĮĶŃőĵĝĬƢȮŐĨƞĔŅĶ
ĬņœĮŒĝƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĬńŘĬĕŉŘĬŀĵŌƞĔńĭĺŇīňĔŅĶĬņœĮŒĝƟȮŐĸŃįĸĸńıīƢĪňŗŏĔŇħĕŉŘĬěŅĔĔŅĶŏĮĸňŗĵĬŐĮĸĚ 
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Stankovich (0.0.'ȮĔĸƞŅĺœĺƟĺƞŅȮėĺŅĴĶŌƟėŊŀıĸńĚȮŐĸŃėĺŅĴĶŌƟĬńŘĬěŃĪĶĚıĸńĚŏĴŊŗŀŏĶŅĬņĴńĬœĮŒĝƟŀĵƞŅĚ
ěĶŇĚěńĚȮĔŅĶĬņėĺŅĴĶŌƟĬńŘĬĸĚĽŌƞĔŅĶĮĢŇĭńĨŇŏĮƦĬĽŇŗĚĪňŗĝƞĺĵŒľƟĔĶŃĭĺĬĔŅĶħņŏĬŇĬœĮŀĵƞŅĚŏĨŖĴĶŌĮŐĭĭŐĸŃ
ŏĔŇħįĸĸńıīƢĨŅĴĪňŗĨƟŀĚĔŅĶ  
 ħńĚĬńŘĬȮįŌƟĺŇěńĵŏľŖĬĺƞŅȮėĺŅĴĽņŏĶŖěěŅĔĔŅĶĪņĚŅĬĪňŗœħƟįĸĨŅĴėĺŅĴľĺńĚȮŏĔŇħěŅĔĔŅĶœħƟĸĚ
ĴŊŀĪņĔŇěĔĶĶĴĨƞŅĚȮŕȮěĶŇĚȮŐĨƞĔŅĶĸĚĴŊŀĮĢŇĭńĨŇŀĵƞŅĚŏħňĵĺŀŅěœĴƞœħƟįĸħňŀĵƞŅĚŏľŖĬįĸĝńħŏěĬȮėĺĶĴňĔŅĶ
ĬņėĺŅĴĶŌƟŒľĴƞȮŕȮľĶŊŀĪńĻĬŃŒľĴƞȮŕȮĪňŗŏĔňŗĵĺĔńĭŐĬĺĔŅĶıńĥĬŅŒĬŏĶŊŗŀĚĬńŘĬĴŅŒĝƟŏĮƦĬŐĬĺĪŅĚĔŅĶıńĥĬŅ
ħƟĺĵȮŏıŊŗŀŒľƟŏĮƦĬœĮĨŅĴŐĬĺėŇħĕŀĚȮŴėĺŅĴĶŌƟȮ)ȮĔŅĶĔĶŃĪņȮ=ȮŀņĬŅěŵȮ&Knowledge )ȮAction ;Ȯ
Power'ȮŏıĶŅŃŒĬĨńĺĕŀĚėĺŅĴĶŌƟŏŀĚȮĔŖĴňėĺŅĴĽņėńĠȮħńĚėņĔĸƞŅĺĪňŗĺƞŅȮŴėĺŅĴĶŌƟėŊŀıĸńĚŵȮ(Knowledge 
is Power) ĔŅĶıńĥĬŅŒħȮŕȮěŉĚĨƟŀĚĔŅĶĪńŘĚėĺŅĴĶŌƟȮŐĸŃȮĔŅĶĔĶŃĪņ 

4,0,1ȮȮĔŅĶĺŇěńĵŐĸŃıńĥĬŅőĮĶŐĔĶĴŀĭĶĴŀŀĬœĸĬƢħƟĺĵĨĬŏŀĚŏıŊŗŀıńĥĬŅėĶŌĽŌƞĔŅĶ
ŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĬňŘȮįŌƟĺŇěńĵŒľƟėĺŅĴĽņėńĠĔńĭŐĬĺėŇħȮŴıńĥĬŅėĶŌȮ
ŐĸƟĺėĶŌĬņįĸĪňŗœħƟĶńĭœĮĽŌƞĔŅĶıńĥĬŅĪňŗĽƞĚįĸĨƞŀįŌƟŏĶňĵĬŵ ĪńŘĚĬňŘŏıĶŅŃįŌƟĺŇěńĵŏľŖĬĺƞŅȮĔŅĶĽƞĚŏĽĶŇĴĭĪĭŅĪ
ĔŅĶŏĮƦĬįŌƟĬņĪŅĚĔŅĶĻŉĔļŅŒľƟĔńĭėĶŌȮĽƞĚŏĽĶŇĴŒľƟėĶŌıńĥĬŅĨĬŏŀĚŒľƟĴňėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŀĵƞŅĚĸŃŏŀňĵħ
ĝńħŏěĬȮŐĸƟĺĬņėĺŅĴĶŌƟĪňŗœħƟĬńŘĬȮœĮŒĝƟŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬŀĵƞŅĚĴň
ėŋĦĳŅıȮĞŉŗĚĽŀħėĸƟŀĚĔńĭĪńĻĬŃĕŀĚȮĺŇőĶěĬƢȮĽŅĶĶńĨĬŃȮ&034/'ȮĪňŗŏľŖĬĺƞŅȮĬĺńĨĔĶĶĴĪňŗıńĥĬŅĕŉŘĬȮőħĵ
ĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀĬņœĮŒĝƟıńĥĬŅĭŋėĸŅĔĶĽŌƞĔŅĶıńĥĬŅėŋĦĳŅıĕŀĚĚŅĬĪňŗĴň
ĮĶŅĔĢĔŅĶĦƢľĶŊŀĕƟŀĴŌĸŏĝŇĚĮĶŃěńĔļƢŐĽħĚŒľƟŏľŖĬĺƞŅĴňėĺŅĴěņŏĮƦĬŏĔŇħĕŉŘĬȮŏĝƞĬȮŏĮƦĬįĸĽŊĭŏĬŊŗŀĚěŅĔĔŅĶ
ĔņľĬħėĺŅĴėŅħľĺńĚŒľĴƞĪňŗĪƟŅĪŅĵĕŀĚľĬƞĺĵĚŅĬȮľĶŊŀĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĔŅĶĪņĚŅĬ
ěŅĔŏĔƞŅĽŌƞŒľĴƞĪňŗĭŋėĸŅĔĶĕŅħėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŐĸŃĪńĔļŃŒĬĔĶŃĭĺĬĪńĻĬƢŒľĴƞȮŐĸŃŒĬĮƤěěŋĭńĬĴň
ľĸńĔĔŅĶȮŐĬĺėŇħȮĪķļġňĪňŗĩŊŀŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞĪŅĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚ
ĺƞŅľŅĔĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴĶŌƟȮ&Knowledge) ŐĸƟĺĔĶŃĨŋƟĬŒľƟıĺĔŏĕŅĬņėĺŅĴĶŌƟŏľĸƞŅĬňŘĽŌƞĔŅĶ
ĮĢŇĭńĨŇȮ&Action) ĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ&Power) ŒľƟĔŅĶĮĢŇĭńĨŇĚŅĬŒĬľĬƟŅĪňŗŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı
ŐĸŃĮĶŃĽŇĪīŇįĸĵŇŗĚĕŉŘĬȮĨŅĴŐĬĺėŇħȮŴIlmujcbecȮ)Ȯ?argmlȮ;ȮNmucpŵ ľĶŊŀĨŅĴėņĔĸƞŅĺĪňŗĺƞŅȮ
ŴK_icȮRfckȮIlmuȮUf_rȮRmȮBm*ȮRfclȮClamsp_ecȮRfckȮBmȮUf_rȮRfcwȮIlmuŵľĶŊŀȮ
ŴLink To On-The-Hm`Ȯ?nnjga_rgmlŵȮĽŀħėĸƟŀĚĔńĭĪńĻĬŃĕŀĚȮȮSpeck (1999) ŐĸŃȮSeyfarth 
(1999) ĽƞĚŏĽĶŇĴĨƞŀĔŅĶĪņľĬƟŅĪňŗĕŀĚįŌƟĭĶŇľŅĶĔŅĶĻŉĔļŅĪňŗěŃĨƟŀĚĽĬńĭĽĬŋĬėĦŃėĶŌħƟĺĵĔŅĶİƗĔŀĭĶĴ
ŐĸŃŒľƟėņŐĬŃĬņĨŅĴĪńĻĬŃĕŀĚȮUniversity of Bridgeport (2022) ŐĸŃȮTarget Jobs (n.d.)ȮŐĸŃ
ĽƞĚŏĽĶŇĴĨƞŀŐĬĺėŇħıńĥĬŅĺŇĝŅĝňıĕŀĚėĶŌĪňŗŒľƟėņĬŉĚĩŉĚĔŅĶĽƞĚįĸĨƞŀĔŅĶıńĥĬŅįŌƟŏĶňĵĬĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵ
ĽŌĚĽŋħȮ&Ultimate Goal) ĕŀĚĔŅĶĻŉĔļŅĨŅĴĪńĻĬŃĕŀĚȮGusky (2000) ŐĸŃȮHoy and Miskel (2001) 
 ħńĚĬńŘĬȮįŌƟĺŇěńĵŏľŖĬĺƞŅȮŒĬĔŅĶĪņĺŇěńĵŒĬŏĶŊŗŀĚĬňŘőħĵĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅĬňŘŒĬŀĬŅėĨȮ
ėĺĶıńĥĬŅėĶŌŒľƟĴňėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěĪňŗĝńħŏěĬŏĔňŗĵĺĔńĭĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŐĸŃėĺĶĽƞĚŏĽĶŇĴŒľƟ
ėĶŌĬņėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěěŅĔĔŅĶıńĥĬŅĸĚĽŌƞĔŅĶĮĢŇĭńĨŇěĶŇĚȮěĬŏĔŇħįĸĸńıīƢĔńĭĬńĔŏĶňĵĬŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸĵŇŗĚĕŉŘĬ 

4,0,2ȮȮĔŅĶĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴŒĬĔŅĶĺŇěńĵėĶńŘĚĬňŘȮŒľƟėĺŅĴĽņėńĠĔńĭőĮĶŐĔĶĴŀŀĬœĸĬƢȮ
(Online Program) ĨŅĴĵŋėĽĴńĵėĺŅĴĔƟŅĺľĬƟŅĪŅĚħŇěŇĪńĸŏĪėőĬőĸĵňȮŐĪĬőĮĶŐĔĶĴĪňŗŏĮƦĬĽŊŗŀĽŇŗĚıŇĴıƢȮ
(Printed Media) ĪňŗŏėĵŏĮƦĬĴŅȮŏĬŊŗŀĚěŅĔőĮĶŐĔĶĴŀŀĬœĸĬƢľĶŊŀĽŊŗŀŀŀĬœĸĬƢĴňėĺŅĴĽŃħĺĔŐĸŃĮĶŃľĵńħ
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ĨƞŀĔŅĶĬņœĮŒĝƟĮĶŃőĵĝĬƢŒĬĺĚĔĺƟŅĚȮħńĚĪńĻĬŃĕŀĚȮJames (0.00'ȮĪňŗĔĸƞŅĺĺƞŅȮĔŅĶĶŃĭŅħĕŀĚŏĝŊŘŀœĺĶńĽ
őėőĶĬŅȮ&COVID-19' ĬņœĮĽŌƞĔŅĶĮƕħőĶĚŏĶňĵĬŀĵƞŅĚĔŃĪńĬľńĬȮĪņŒľƟėĶŌŐĸŃĬńĔŏĶňĵĬľĸŅĵĸƟŅĬėĬŏįĝŇĠ
ĔńĭĮƤĠľŅĔŅĶěńħĔŅĶĻŉĔļŅĨƞŀŏĬŊŗŀĚȮėĶŌĩŌĔįĸńĔħńĬŏĕƟŅĽŌƞĔŅĶİƗĔŀĭĶĴŀĵƞŅĚĪƟŅĪŅĵħƟŅĬŏĪėĬŇėĔŅĶŒĝƟ
ŏĪėőĬőĸĵňħŇěŇĪńĸŏıŊŗŀĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬĭĭŀŀĬœĸĬƢȮĽŀħėĸƟŀĚĔńĭ ĪńĻĬŃĕŀĚȮLovelessȮ(0.01'Ȯ
ĪňŗĔĸƞŅĺĺƞŅȮőĮĶŐĔĶĴŀŀĬœĸĬƢĴňĮĶŃőĵĝĬƢĨƞŀĔŅĶŏĶňĵĬĪŅĚœĔĸŏĮƦĬĔĶŃĭĺĬĔŅĶĪŅĚĔŅĶĻŉĔļŅĪňŗĬńĔŏĶňĵĬ
œħƟĶńĭėņŐĬŃĬņįƞŅĬĝńŘĬŏĶňĵĬŀŀĬœĸĬƢȮĔŅĶĭńĬĪŉĔĺŇħňőŀȮĔŅĶĮĶŃĝŋĴĪŅĚĺŇħňőŀȮľĶŊŀĽŊŗŀŏĪėőĬőĸĵňĳŅı-
ŏĽňĵĚŀŊŗĬŕȮĝƞĺĵŒľƟįŌƟėĬœħƟĶńĭĔŅĶĻŉĔļŅőħĵœĴƞĨƟŀĚŀĵŌƞŒĬľƟŀĚŏĶňĵĬȮőĮĶŐĔĶĴĔŅĶŏĶňĵĬĪŅĚœĔĸĪňŗŀŀĔŐĭĭ
ĴŅŀĵƞŅĚŏľĴŅŃĽĴŏĮƦĬĺŇīňĪňŗĽŃħĺĔŐĸŃĴňĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶœħƟĶńĭĔŅĶĻŉĔļŅŏıŇŗĴŏĨŇĴȮĽŅĴŅĶĩŏĶňĵĬĶŌƟ
ěŅĔľƟŀĚŏĶňĵĬŀŀĬœĸĬƢœħƟĴŅĔŏĪƞŅĔńĭĔŅĶŏĶňĵĬŒĬľƟŀĚŏĶňĵĬȮŐĸŃĪńĻĬŃĕŀĚȮEducations Website 
(0.00' ĪňŗĔĸƞŅĺĺƞŅȮĔŅĶŏĶňĵĬŀŀĬœĸĬƢĽŀĬŏĮƦĬĔŅĶěńħĔŅĶŏĺĸŅĪňŗĽņėńĠȮĞŉŗĚĪņŒľƟľŅĽĴħŋĸĶŃľĺƞŅĚĔŅĶ
ĪņĚŅĬŐĸŃĔŅĶŏĶňĵĬĚƞŅĵĕŉŘĬȮĔŅĶĻŉĔļŅŀŀĬœĸĬƢěŉĚĪņŒľƟĽŅĴŅĶĩŏĶňĵĬľĶŊŀĽŀĬœħƟěŅĔĪŋĔĪňŗŒĬőĸĔȮĞŉŗĚ
ľĴŅĵėĺŅĴĺƞŅœĴƞěņŏĮƦĬĨƟŀĚŏħŇĬĪŅĚěŅĔĪňŗľĬŉŗĚœĮĵńĚŀňĔĪňŗľĬŉŗĚȮľĶŊŀĪņĨŅĴĨŅĶŅĚŏĺĸŅĪňŗĨŅĵĨńĺȮĵŇŗĚœĮ
ĔĺƞŅĬńŘĬœĴƞŏıňĵĚŐĨƞĮĶŃľĵńħŏĺĸŅŏĪƞŅĬńŘĬŐĨƞėŋĦĵńĚĮĶŃľĵńħŏĚŇĬŀňĔħƟĺĵȮŐĸŃĪńĻĬŃĕŀĚȮĶńĔļŇĨȮĽŋĪīŇıĚļƢȮ
&034.'ȮĪňŗĔĸƞŅĺĺƞŅȮĪƞŅĴĔĸŅĚėĺŅĴŏĮĸňŗĵĬŐĮĸĚĕŀĚőĸĔȮėŋĦĳŅıėĬľĶŊŀĪŋĬĴĬŋļĵƢĴňėĺŅĴĽņėńĠĴŅĔ
ŒĬĻĨĺĶĶļĪňŗȮ21ȮĔŅĶŏĨĶňĵĴėĺŅĴıĶƟŀĴĕŀĚėĬŒĬŀĬŅėĨȮěŉĚŏĮƦĬľĬƟŅĪňŗĕŀĚĶŃĭĭĔŅĶĻŉĔļŅŐĸŃėĶŌĪňŗĴň
ėŋĦĳŅıȮėŋĦĳŅıėĶŌěŉĚŏĮƦĬĮƤěěńĵĽņėńĠŒĬĔŅĶĽƞĚŏĽĶŇĴĔŅĶŏĶňĵĬĶŌƟĕŀĚįŌƟŏĶňĵĬȮŐĸŃĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ĔĶŃĭĺĬĪńĻĬƢĕŀĚėĶŌĨƟŀĚŏĔŇħĕŉŘĬœĮıĶƟŀĴĔńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚĵŋėĽĴńĵȮŏıŊŗŀįĸŇĨėĬĪňŗĴňėŋĦĳŅıȮĴňėĺŅĴ 
ĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬȮĨĶĚĨŅĴėĺŅĴĨƟŀĚĔŅĶĕŀĚĮĶŃŏĪĻȮĔĶŃĭĺĬĪńĻĬƢŒľĴƞĪŅĚĔŅĶĻŉĔļŅȮėŊŀŐĭĭŐįĬȮ
ŐĸŃĔĶŀĭőėĶĚĽĶƟŅĚĪňŗĔņľĬħĶŌĮŐĭĭȮŐĬĺĪŅĚĔŅĶĻŉĔļŅĪňŗĴňěŋħĴŋƞĚľĴŅĵȮħńĚĬńŘĬĔŅĶıńĥĬŅėĶŌœĪĵŒľƟĴň
ėŋĦĳŅıȮěŉĚĨƟŀĚıńĥĬŅĨŅĴĺŇĽńĵĪńĻĬƢĔŅĶĻŉĔļŅŒĬĻĨĺĶĶļĪňŗȮ21 ĞŉŗĚĴňŐĬĺĪŅĚĔŅĶıńĥĬŅėĶŌŒĬĵŋėħŇěŇĨŀĸ 

ħńĚĬńŘĬȮőĮĶŐĔĶĴŀŀĬœĸĬƢȮ&Online Program) ŏĮƦĬėĺŅĴĔƟŅĺľĬƟŅĪŅĚħƟŅĬŏĪėőĬőĸĵňħŇěŇĪńĸȮ
ĝƞĺĵŒľƟėĶŌŐĸŃĬńĔŏĶňĵĬĽŅĴŅĶĩŏĕƟŅĩŉĚĕƟŀĴŌĸľĶŊŀĚėƢėĺŅĴĶŌƟĨƞŅĚŕȮœħƟĽŃħĺĔĶĺħŏĶŖĺĵŇŗĚĕŉŘĬȮĸħėĺŅĴŏĽňŗĵĚ
ŒĬĔŅĶŏħŇĬĪŅĚȮŐĸŃĵńĚĽŅĴŅĶĩŏĶňĵĬĶŌƟœħƟĨĸŀħŏĺĸŅȮĶĺĴĪńŘĚĮĶŃľĵńħŏĚŇĬĮĶŃľĵńħŏĺĸŅ 

4,0,3ȮȮŐĬĺĪŅĚŒĬĔŅĶıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ
ěŅĔĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶĪňŗĬņĴŅĔĸƞŅĺĩŉĚŒĬĔŅĶĺŇěńĵĬňŘȮĩŊŀŏĮƦĬĪńĻĬŃĽŅĔĸȮŏıĶŅŃœħƟěŅĔĔŅĶĻŉĔļŅ
ėƟĬėĺƟŅěŅĔĔŅĶĪňŗĴňįŌƟĬņŏĽĬŀœĺƟĪŅĚŀŇĬŏĪŀĶƢŏĬŖĨěŅĔľĸŅĔľĸŅĵĮĶŃŏĪĻȮĴňȮŴľĸŅĔľĸŅĵŐĬĺĪŅĚŵȮ
ĭŅĚŐĬĺĪŅĚĴňĕƟŀŏĽĬŀŐĬŃŏĮƦĬĕńŘĬĨŀĬĔŅĶıńĥĬŅȮ&Steps) ŏĝƞĬȮĪńĻĬŃĕŀĚȮIndeed Website (0.0.'Ȯ 
ĪňŗĔĸƞŅĺĩŉĚȮĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮėŊŀȮ
ĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěěŃĽĬńĭĽĬŋĬŒľƟĽĴŅĝŇĔŐĭƞĚĮƤĬėĺŅĴėŇħȮıŇěŅĶĦŅŐĬĺĪŅĚŐĔƟœĕȮŐĸŃŐĔƟĮƤĠľŅ
ĶƞĺĴĔńĬȮĪňĴĪňŗħňěŃŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĽĴŅĝŇĔŒĬĔŅĶĽĬńĭĽĬŋĬŏıŇŗĴőŀĔŅĽŒĬĔŅĶıńĥĬŅĪňĴĪňŗĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěȮĴńĔĴňĸńĔļĦŃȮ6ȮĮĶŃĔŅĶȮħńĚĬňŘȮ/,ȮĨńŘĚŏĮƚŅľĴŅĵĪňŗĝŅĠĜĸŅħȮ0,ȮĪņľĬƟŅĪňŗĕŀĚĨĬŒľƟħňĪňŗĽŋħȮ 
1,ȮĪħĸŀĚŏĮƦĬĮĶŃěņȮ2,ȮŏĮƕħĶńĭėĺŅĴľĸŅĔľĸŅĵȮ3,ȮŐĭƞĚĮƤĬĺńĥĬīĶĶĴĶƞĺĴĔńĬȮ4,ȮĶńĭįŇħĝŀĭĨƞŀĪňĴȮ
5,ȮĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ6,ȮĨƟŀĬĶńĭįŌƟĬņĪňŗŐĕŖĚŐĔĶƞĚȮĭŅĚŐĬĺĪŅĚŏĽĬŀŐĬŃŏĮƦĬĺŇīňĔŅĶȮ(Ways) 
ŏĝƞĬȮĪńĻĬŃĕŀĚȮIyer& Madan (0.0.'ȮȮĪňŗĔĸƞŅĺĩŉĚȮŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒĬ
ĔŅĶĽĶƟŅĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ5ȮĮĶŃĔŅĶȮħńĚĬňŘȮ/,ȮĔŅĶıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ0,ȮĔŅĶĽŊŗŀĽŅĶĪňŗħňȮ 
1,ȮĔŅĶĽĶƟŅĚėĺŅĴœĺƟĺŅĚŒěȮ2,ȮĮĶŃĽŅĬĔńĭĽĴŅĝŇĔŒĬĪňĴȮ3,ȮĽĬńĭĽĬŋĬįĸĚŅĬȮ4,ȮĽŃĪƟŀĬįĸĔŅĶ



1.. 

 

ĮĢŇĭńĨŇĚŅĬȮ5,ȮěńħŒľƟĴňĽĳŅıŐĺħĸƟŀĴŒĬĔŅĶĪņĚŅĬĪňŗħňȮĭŅĚŐĬĺĪŅĚŏĽĬŀŐĬŃŏĮƦĬ ŏĝƞĬȮHeathfield 
(0.0.'ȮĪňŗĔĸƞŅĺĩŉĚȮ/,ȮĪňĴŏĕƟŅŒěŒĬĳŅĶĔŇěŐĸŃŏĮƚŅľĴŅĵȮ0,ȮĽĳŅıŐĺħĸƟŀĴĕŀĚĪňĴĽƞĚŏĽĶŇĴėĺŅĴŏĽňŗĵĚĪňŗ
ĽĴŏľĨŋĽĴįĸȮ1,ȮĔŅĶĽŊŗŀĽŅĶħƟĺĵėĺŅĴŏėŅĶıŏĮƦĬĭĶĶĪńħģŅĬȮ2,ȮĽņĬŉĔĪňŗŐĕŖĚŐĔĶƞĚĕŀĚėĺŅĴĴŋƞĚĴńŗĬŒĬ
ĪňĴȮ3,ȮĽĴŅĝŇĔŒĬĪňĴĩŌĔĴŀĚĺƞŅŏĮƦĬėĬıŇŏĻļȮ4,ȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴŏĮƦĬĴŅĨĶģŅĬȮ5,ȮĴň
ĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ6,ȮŐĔƟĮƤĠľŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃėĺŅĴĕńħŐĵƟĚȮ7,ȮȮİƗĔėĺŅĴŏĮƦĬ
įŌƟĬņŐĭĭĴňĽƞĺĬĶƞĺĴȮ/.,ȮĨńħĽŇĬŒěŀĵƞŅĚĴňėŋĦĳŅıŒĬģŅĬŃĪňĴȮŏĮƦĬĨƟĬȮ 

ħńĚĬńŘĬȮŒĬĔŅĶĬņŏŀŅĕƟŀŏĽĬŀŐĬŃŐĬĺĪŅĚĔŅĶıńĥĬŅėĶŌĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬěŅĔĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶœĮŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢȮėĺĶěŃĨƟŀĚĻŉĔļŅĕƟŀĴŌĸȮĪņ
ėĺŅĴŏĕƟŅŒěŒľƟĩŌĔĨƟŀĚĝńħŏěĬȮŏĔňŗĵĺĔńĭŐĬĺĪŅĚŒĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸȮŏĝƞĬȮ
ĔŅĶĻŉĔļŅĕńŘĬĨŀĬĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěȮ
ĔŅĶĻŉĔļŅŐĬĺĪŅĚĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮŐĸŃ
ĽƞĚŏĽĶŇĴŒľƟėĶŌĬņėĺŅĴĶŌƟĪňŗœħƟěŅĔĔŅĶĻŉĔļŅĭŌĶĦŅĔŅĶĶƞĺĴĔńĭĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬĬńĔŏĶňĵĬ 

 4,0,4ȮȮěŅĔĔŅĶĺŇěńĵȮėĶŌĪňŗŏĮƦĬĔĸŋƞĴĪħĸŀĚœħƟĮĶŃŏĴŇĬĨĬŏŀĚĺƞŅȮľĸńĚěŅĔĔŅĶĬņįĸĔŅĶŏĶňĵĬĶŌƟ
ĽŌƞĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮĨĸŀħĶŃĵŃŏĺĸŅȮ0ȮŏħŊŀĬĪňŗįƞŅĬĴŅȮœħƟĬņŏŀŅ
ĕƟŀŏĽĬŀĪŅĚŏĸŊŀĔĪňŗŏĮƦĬȮŴŐĬĺĔŅĶıńĥĬŅŵȮœĮŒĝƟŒĬĔŅĶŏĽĶŇĴĽĶƟŅĚĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚ
ĬńĔŏĶňĵĬŒĬĶŃħńĭŒħȮěŅĔĨńĺŏĸŊŀĔȮ4ȮĶŃħńĭȮėŊŀȮ.ȮľĴŅĵĩŉĚȮœĴƞœħƟĬņœĮĮĢŇĭńĨŇŏĸĵȮĨńĺŏĸŊŀĔȮ/+3ȮľĴŅĵĩŉĚȮ
ĬņœĮĮĢŇĭńĨŇěŅĔĶŃħńĭĬƟŀĵĪňŗĽŋħĩŉĚĶŃħńĭĴŅĔĪňŗĽŋħĬńŘĬȮįĸěŅĔĔŅĶĮĶŃŏĴŇĬıĭĺƞŅȮĴňȮŴŐĬĺĔŅĶıńĥĬŅŵȮ
ĪňŗĩŌĔĬņœĮĮĢŇĭńĨŇĴŅĔȮ/.ȮŀńĬħńĭŐĶĔȮėŊŀȮ/'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĶńĭĶŌƟĩŉĚĔŅĶĪņĚŅĬĪňŗħňȮ&Recognize 
good work) 0'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĽĶƟŅĚĺńĥĬīĶĶĴĪňŗħňŒĬŀĚėƢĔĶȮ&Start team traditions) 1'ȮėĶŌ
ĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚėĺŅĴŏĮƦĬįŌƟĬņȮ&Understand the Importance of 
Leadership) 2'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĔņľĬħĔġȮĔĨŇĔŅŏıŊŗŀŒĝƟĶƞĺĴĔńĬȮ&Establish team rules) 3'ȮėĶŌ
ĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŐĽħĚŀŀĔĩŉĚėĺŅĴĕŀĭėŋĦĽĴŅĝŇĔŒĬĪňĴȮ&Show gratitude) 4'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬĴň
ĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&Engages in Continuous Improvement) 5'ȮėĶŌĽƞĚŏĽĶŇĴ
ĬńĔŏĶňĵĬĽƞĚŏĽĶŇĴėĺŅĴŏĮƦĬįŌƟĬņŐĭĭĴňĽƞĺĬĶƞĺĴȮ&Practices Participative Leadership) 6'ȮėĶŌĽƞĚŏĽĶŇĴ
ĬńĔŏĶňĵĬĝňŘŐěĚĭĪĭŅĪľĬƟŅĪňŗĕŀĚĽĴŅĝŇĔŒĬĪňĴȮ&Clarify Roles) 7'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬŒľƟĽĴŅĝŇĔŒĬĪňĴ
ĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĨńħĽŇĬŒěȮ&Allow team members to actively take part in decision-making) 
ŐĸŃȮ/.'ȮėĶŌĽƞĚŏĽĶŇĴĬńĔŏĶňĵĬıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňȮ&Developing TeamworkȮŐĽħĚŒľƟŏľŖĬĩŉĚȮ
ėĶŌĽƞĚŏĽĶŇĴŒľƟĬńĔŏĶňĵĬŏĕƟŅŒěĩŉĚėĺŅĴĽņėńĠĕŀĚĔŅĶŏĮƦĬĬņĪňĴŐĭĭĴňĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅŐĸŃĔŅĶ
ĨńħĽŇĬŒěȮĽĬńĭĽĬŋĬŐĸŃŏıŇŗĴőŀĔŅĽŒĬĔŅĶıńĥĬŅĪňĴŒľƟĮĶŃĽĭėĺŅĴĽņŏĶŖěȮĞŉŗĚŏĮƦĬœĮĨŅĴĪńĻĬŃĕŀĚȮ
Indeed Website (0.0.'ȮĪňŗĔĸƞŅĺĺƞŅȮĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňjĴňĮĶŃĽŇĪīŇįĸŒĬĔŅĶĽĶƟŅĚĪňĴĪňŗ
ĮĶŃĽĭėĺŅĴĽņŏĶŖěȮėŊŀȮĪňĴĪňŗĮĶŃĽĭėĺŅĴĽņŏĶŖěěŃĽĬńĭĽĬŋĬŒľƟĽĴŅĝŇĔŐĭƞĚĮƤĬėĺŅĴėŇħȮıŇěŅĶĦŅ
ŐĬĺĪŅĚŐĔƟœĕŐĸŃŐĔƟĮƤĠľŅĶƞĺĴĔńĬȮŐĸŃĔŅĶĽĬńĭĽĬŋĬŏıŇŗĴőŀĔŅĽŒĬĔŅĶıńĥĬŅĪňĴĪňŗĮĶŃĽĭ
ėĺŅĴĽņŏĶŖěȮĴńĔĴňĸńĔļĦŃȮ6ȮĮĶŃĔŅĶȮħńĚĬňŘȮ/,ȮĨńŘĚŏĮƚŅľĴŅĵĪňŗĝŅĠĜĸŅħȮ0,ȮĪņľĬƟŅĪňŗĕŀĚĨĬŒľƟħňĪňŗĽŋħȮ
1,ȮĪħĸŀĚŏĮƦĬĮĶŃěņȮ2,ȮŏĮƕħĶńĭėĺŅĴľĸŅĔľĸŅĵȮ3,ȮŐĭƞĚĮƤĬĺńĥĬīĶĶĴĶƞĺĴĔńĬȮ4,ȮĶńĭįŇħĝŀĭĨƞŀĪňĴȮ
5,ȮĽŊŗŀĽŅĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ6,ȮĨƟŀĬĶńĭįŌƟĬņĪňŗŐĕŖĚŐĔĶƞĚȮŏĮƦĬœĮĨŅĴĪńĻĬŃ Chatterton (0./7'ȮœħƟ
ĔĸƞŅĺĩŉĚȮ2ȮĕńŘĬĨŀĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮħńĚĬňŘȮ/,ĽƞĚŏĽĶŇĴŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢȮ



1./ 

 

0,ȮĪňĴĕŀĚėŋĦĨƟŀĚĔŅĶőėĶĚĽĶƟŅĚĪňŗŐĕŖĚŐĔĶƞĚȮ&ĞŉŗĚœĴƞŒĝƞĽŇŗĚĪňŗėŋĦėŇħ'Ȯ1,ȮĺŇīňĨĶĺěĽŀĭŒľƟŐĬƞŒěĺƞŅĽĴŅĝŇĔŒĬ
ĪňĴĕŀĚėŋĦĽŊŗŀĽŅĶĔńĬœħƟħňĕŉŘĬȮ2,ȮĪņœĴėŋĦĨƟŀĚĽĶƟŅĚŀĚėƢĔĶŒľƟĽĬńĭĽĬŋĬĽĴŅĝŇĔŒĬĪňĴȮŐĸŃŏĮƦĬœĮĨŅĴ
ĪńĻĬŃȮEigen (0./7'ȮœħƟĔĸƞŅĺĩŉĚȮ5ȮĕńŘĬĨŀĬŒĬĔŅĶŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĪňĴȮħńĚĬňŘȮ/,ȮŀĭĶĴĔŅĶěńħĔŅĶ
ėĺŅĴľĸŅĔľĸŅĵȮ0,ȮėƟĬľŅĺŇīňŐĔƟœĕėĺŅĴĕńħŐĵƟĚȮ1,ȮŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĽŊŗŀĽŅĶĕŀĚĪňĴȮ2,ȮĨńŘĚ
ĺńĨĩŋĮĶŃĽĚėƢŐĸŃėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬȮ3,ȮĨńŘĚĔġıŊŘĬģŅĬȮ4,ȮĽĶƟŅĚĺŇīňĔŅĶĪňŗŏĮƦĬŏŀĔĜńĬĪƢȮ5,ȮĜĸŀĚ
ėĺŅĴĽņŏĶŖěŐĸŃįĸĚŅĬȮ 
 ħńĚĬńŘĬȮįŌƟĺŇěńĵŏľŖĬĺƞŅȮĔŅĶĪňŗěŃıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟĔńĭĬńĔŏĶňĵĬĬńŘĬȮėĶŌŏĮƦĬ
ľńĺŒěĽņėńĠŒĬĔŅĶıńĥĬŅįŌƟŏĶňĵĬȮĽƞĚŏĽĶŇĴŒľƟĬńĔŏĶňĵĬıńĥĬŅĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňȮĨńŘĚĺńĨĩŋĮĶŃĽĚėƢŐĸŃ
ėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬĶƞĺĴĔńĬȮĶńĭįŇħĝŀĭĨƞŀĪňĴŐĸŃĪņľĬƟŅĪňŗĕŀĚĨĬŒľƟħňĪňŗĽŋħȮıŇěŅĶĦŅŐĬĺĪŅĚŐĔƟœĕ
ĮƤĠľŅĶƞĺĴĔńĬȮ 
 4,0,5ȮȮĚŅĬĺŇěńĵĬňŘĨĶŃľĬńĔĩŉĚĔŅĶıńĥĬŅĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅěŅĔőŀĔŅĽĔŅĶŏĮƦĬĽńĚėĴ
ħŇěŇĪńĸĕŀĚőĸĔĵŋėĮƤěěŋĭńĬȮŏĮƦĬĽńĚėĴĪňŗĴňĔŅĶŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸŀĵƞŅĚĔĺƟŅĚĕĺŅĚŒĬĪŋĔħƟŅĬĕŀĚ
ĝňĺŇĨĮĶŃěņĺńĬȮĪńŘĚĔŅĶŒĝƟėŀĴıŇĺŏĨŀĶƢȮŀŇĬŏĪŀĶƢŏĬŖĨȮŀŋĮĔĶĦƢıĔıŅȮŐĸŃŏėĶŊŗŀĚĴŊŀħŇěŇĪńĸŀŊŗĬŕȮŒĬĔŅĶ
ĪņĚŅĬȮĔŅĶĻŉĔļŅȮĔŅĶħŌŐĸĽŋĕĳŅıȮĔŅĶĽŊŗŀĽŅĶȮŐĸŃėĺŅĴĭńĬŏĪŇĚȮĔŅĶŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸŒĬĽńĚėĴ
ħŇěŇĪńĸĬňŘœħƟĽĶƟŅĚĳŌĴŇĪńĻĬƢŒľĴƞĽņľĶńĭĔŅĶĮĢŇĽńĴıńĬīƢĕŀĚĴĬŋļĵƢȮĔƞŀŒľƟŏĔŇħĮĶŃőĵĝĬƢĴŅĔĴŅĵĪńŘĚĨƞŀĭŋėėĸ
ŐĸŃīŋĶĔŇěȮŏĝƞĬȮĪņŒľƟĭŋėėĸŏĕƟŅĩŉĚėĺŅĴĶŌƟœħƟĪńĬĪňȮĪņŒľƟĽŅĴŅĶĩŏĕƟŅĩŉĚĕƟŀĴŌĸœħƟĴŅĔĔĺƞŅĪňŗŏėĵŏĮƦĬĴŅȮ
ĪņŒľƟĔŅĶŐĭƞĚĮƤĬĕƟŀĴŌĸĪņœħƟĚƞŅĵŐĸŃĔĺƟŅĚĕĺŅĚȮĪņŒľƟĔŅĶĽŊŗŀĽŅĶĶĺħŏĶŖĺŐĸŃĚƞŅĵĕŉŘĬĔĺƞŅĪňŗŏėĵŏĮƦĬĴŅȮ
ĬņœĮĽŌƞőĸĔĪňŗŏĝŊŗŀĴőĵĚĔńĬĴŅĔĕŉŘĬŐĸŃŏĮƦĬőĸĔŅĳŇĺńĨĬƢȮ&Digital Mahbub, 0.00'ȮĽņľĶńĭĮĶŃőĵĝĬƢĪňŗ
ĽŀħėĸƟŀĚĔńĭĚŅĬĺŇěńĵĬňŘȮėŊŀȮĽŅĴŅĶĩėƟĬľŅĭĪėĺŅĴȮĺŇħňőŀȮŐĸŃĭĪĝƞĺĵĽŀĬĪňŗĨƟŀĚĔŅĶŏĶňĵĬĶŌƟěŅĔ
ėĺŅĴĶŌƟĪňŗĴňŀĵŌƞĴŅĔĴŅĵĪŅĚŀŇĬŏĪŀĶƢŏĬŖĨȮĪņŒľƟőŀĔŅĽĪňŗěŃıńĥĬŅĬĺńĨĔĶĶĴŐĸŃėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢ
ŒľĴƞŕĴňĴŅĔĕŉŘĬȮħńĚěŃŏľŖĬœħƟĺƞŅȮŒĬĚŅĬĺŇěńĵĬňŘœħƟĻŉĔļŅĺĶĶĦĔĶĶĴŏĔňŗĵĺĔńĭȮEffective Teamwork 
Skills ŏıŊŗŀŒľƟœħƟĕƟŀŏĽĬŀŐĬŃŏĝŇĚĺŇĝŅĔŅĶĪňŗľĸŅĔľĸŅĵĮĶŃŏħŖĬŐĸŃľĸŅĔľĸŅĵĪńĻĬŃĴŅĔĕŉŘĬěŅĔĪŅĚ
ŀŇĬŏĪŀĶƢŏĬŖĨȮȮĪńŘĚĔĶĦňĬŇĵŅĴȮėĺŅĴĽņėńĠȮĸńĔļĦŃȮŐĬĺĪŅĚĔŅĶıńĥĬŅȮĕńŘĬĨŀĬĔŅĶıńĥĬŅ ŐĸŃĔŅĶ
ĮĶŃŏĴŇĬ őħĵŏĜıŅŃȮŴŐĬĺĔŅĶıńĥĬŅŵȮœħƟĽńĚŏėĶŅŃľƢŏĮƦĬĪŅĚŏĸŊŀĔĽņľĶńĭŒĝƟŒĬĔŅĶıńĥĬŅėĶŌŐĸŃėĶŌ
ĬņœĮıńĥĬŅĬńĔŏĶňĵĬœħƟĴŅĔĩŉĚœħƟȮ3/ȮĪŅĚŏĸŊŀĔ 

ŐĬĺĔŅĶıńĥĬŅĪńŘĚȮ3/ȮĪŅĚŏĸŊŀĔĬňŘȮĸƟĺĬĴŅěŅĔĪńĻĬŃĕŀĚĬńĔĺŇĝŅĔŅĶěŅĔľĸŅĵĮĶŃŏĪĻĪňŗ
ĬņŏĽĬŀœĺƟŏĮƦĬĭĪėĺŅĴĪňŗĴňėņŀīŇĭŅĵŒľƟŏľŖĬŐĬĺĔŅĶıńĥĬŅŀĵƞŅĚŏĮƦĬĶŌĮīĶĶĴȮĪňŗĵŅĔěŃėƟĬľŅœħƟěŅĔ
ŏŀĔĽŅĶľĶŊŀĨņĶŅĞŉŗĚŒĬėĺŅĴŏľŖĬĕŀĚėĶŃįŌƟĺŇěńĵȮŏľŖĬĺƞŅȮĽƞĺĬŒľĠƞěŃĬņŏĽĬŀŏĬŊŘŀľŅŏĝŇĚŐĬĺėŇħľĶŊŀ
ľĸńĔĔŅĶŀĵƞŅĚĔĺƟŅĚŕȮĶĺĴĪńŘĚĴňĕƟŀěņĔńħĪňŗěŃľŅŏŀĔĽŅĶľĶŊŀĨņĶŅĴŅŀƟŅĚŀŇĚœħƟĴŅĔŏĪƞŅĔńĭĪňŗĽŊĭėƟĬœħƟ
ěŅĔĪŅĚŀŇĬŏĪŀĶƢŏĬŖĨȮĕƟŀĴŌĸĪňŗĽŊĭėƟĬœħƟěŅĔŀŇĬŏĪŀĶƢŏĬŖĨĩŊŀŏĮƦĬĪńĻĬŃĽŅĔĸȮŏĮƦĬĪńĻĬŃŒľĴƞŕȮĪňŗ
ĽĶƟŅĚĽĶĶėƢĪňŗœħƟėńħĽĶĶěŅĔĭĪėĺŅĴĪňŗŏľŖĬĺƞŅĴňėŋĦĳŅıŐĸŃĴňŏĬŊŘŀľŅĨĶĚĨŅĴĪňŗĨƟŀĚĔŅĶȮħńĚĬńŘĬěŉĚĴň
ĕƟŀŏĽĬŀŐĬŃĽņľĶńĭŒėĶĪňŗĨƟŀĚĔŅĶŐĽĺĚľŅėĺŅĴĶŌƟŒľĴƞŕȮŏıŊŗŀĬņĴŅıńĥĬŅŏĮƦĬĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅ
ĨŅĴŐĬĺėŇħĕŀĚȮR&DȮmethodology ĪňŗĔĸƞŅĺĩŉĚŒĬĚŅĬĺŇěńĵĬňŘȮĺƞŅŒĬĽńĚėĴħŇěŇĪńĸĪňŗŐľĸƞĚĕŀĚĕƟŀĴŌĸěŅĔ
ŏŀĔĽŅĶľĶŊŀĨņĶŅĴňŀĵŌƞŀĵƞŅĚěņĔńħȮėĺĶěŃĨƟŀĚŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸŒľƟŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶĽŊĭėƟĬĕƟŀĴŌĸȮ
ĞŉŗĚĝƞŀĚĪŅĚŒĬĔŅĶĽŊĭėƟĬȮĬŀĔěŅĔĽŊĭėƟĬěŅĔȮgoogle ĪňŗĬŇĵĴŒĝƟĔńĬĪńŗĺœĮŐĸƟĺȮĵńĚĴňĪŅĚŏĸŊŀĔĕŀĚȮ
search enginesȮŀŊŗĬȮŕȮŀňĔľĸŅĔľĸŅĵȮőħĵŀŅěŏĶŇŗĴěŅĔȮsearch engine ĪňŗėŋƟĬŏėĵĔƞŀĬȮŐĸƟĺěŉĚĕĵńĭ



1.0 

 

œĮĵńĚĪňŗœĴƞėƞŀĵėŋƟĬŏėĵȮŏĝƞĬȮGoogle Scholar, Academic Info, iSeek Education, WorldCat, ERIC 
(Education Resources Information Center), Wolfram Alpha, BASE (Bielefeld Academic 
Search Engine), CORE, Science.gov, Semantic Scholar, Google Books, RefSeek,Ȯ
ResearchGate, DataONE Search (formerly CiteULike), DataElixir, LazyScholar-browser 
extension, CiteseerX-digital library from PenState, The Lens-patents search, Fatcat-wiki 
for bibliographic catalog, Lexis Web-Legal database, Infotopia-part of the VLRC family, 
Virtual Learning Resources Center, Jurn, WorldWideScience, DOAJ (Directory of Open 
Access Journals), Baidu Scholar, PubMed Central, MEDLINE®, Microsoft Academic, 
Scizzle (Joannah, 2022; Research Leap, n.d.). 
 
4,1ȮȮĕƟŀŏĽĬŀŐĬŃ 
 4,1,/ȮȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĬņįĸĔŅĶĺŇěńĵœĮŒĝƟ 
  4,1,/,/ȮȮėĺĶĴňĔŅĶĽŊŗŀĽŅĶĪňŗĝńħŏěĬŏıŊŗŀŏıŇŗĴĻńĔĵĳŅıĕŀĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮŐĸŃĬņ
ŏĪėőĬőĸĵňħŇěŇĪńĸĴŅŒĝƟŒĬĔŅĶĽŊŗŀĽŅĶľĸŅĔľĸŅĵĶŌĮŐĭĭȮŏıŊŗŀĔŅĶĭĶŇľŅĶěńħĔŅĶŏĺĸŅıĶƟŀĴĪńŘĚĨńħĽŇĬŒě
œħƟŀĵƞŅĚĶĺħŏĶŖĺȮ 
  4,1,/,0ȮȮėĺĶŒľƟėĺŅĴĽņėńĠĔńĭĔŅĶĻŉĔļŅĕƟŀĴŌĸȮĔŅĶĽńŗĚĽĴėĺŅĴĶŌƟȮľŅĔĴňŏĬŊŘŀľŅĽƞĺĬŒħ
œĴƞĝńħŏěĬȮėĶŌėĺĶĻŉĔļŅľŅĕƟŀĴŌĸŏıŇŗĴŏĨŇĴŏıŊŗŀėĺŅĴĝńħŏěĬĵŇŗĚĕŉŘĬȮŐĸŃĔŅĶĬņŏĪėőĬőĸĵňĴŅŒĝƟŒĬĔŅĶ
ĽŊŗŀĽŅĶľĸŅĔľĸŅĵĶŌĮŐĭĭŏıŊŗŀıńĥĬŅĚŅĬĺŇěńĵŐĸŃĬņœĮŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢŐĔƞĺĚĔŅĶĻŉĔļŅ 
  4,1,/,1ȮȮėĺĶıńĥĬŅėĺŅĴĶŌƟėĶŌŏĔňŗĵĺĔńĭĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸŒľƟŏĕƟŅŒěŀĵƞŅĚ
ĩŌĔĨƟŀĚĝńħŏěĬȮŐĸŃĽƞĚŏĽĶŇĴŒľƟėĶŌĬņėĺŅĴĶŌƟĸĚĽŌƞĔŅĶĮĢŇĭńĨŇŒľƟŏĔŇħĮĶŃĽŇĪīŇįĸĔńĭĬńĔŏĶňĵĬŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅı 
  4,1,/,2ȮȮėĺĶĽƞĚŏĽĶŇĴŒľƟėĶŌĭŌĶĦŅĔŅĶŒĝƟőĮĶŐĔĶĴŀŀĬœĸĬƢȮ&Online Program) ŏĮƦĬĽŊŗŀ
ĔŅĶŏĶňĵĬĔŅĶĽŀĬŒĬĺŇĝŅĨƞŅĚȮŕȮŐĸŃŏĮƦĬŏėĶŊŗŀĚĴŊŀĝƞĺĵŒľƟėĶŌŐĸŃĬńĔŏĶňĵĬĽŅĴŅĶĩŏĕƟŅĩŉĚĕƟŀĴŌĸľĶŊŀėĸńĚ
ėĺŅĴĶŌƟĨƞŅĚŕȮĽŃħĺĔĶĺħŏĶŖĺĵŇŗĚĕŉŘĬȮ 
  4,1,/,3ȮȮėĺĶĽƞĚŏĽĶŇĴŒľƟėĶŌĬņėĺŅĴĶŌƟĪňŗœħƟěŅĔĔŅĶıńĥĬŅœĮĭŌĶĦŅĔŅĶĶƞĺĴĔńĭĔŅĶěńħĔŅĶ
ŏĶňĵĬĔŅĶĽŀĬĬńĔŏĶňĵĬŒľƟŏĔŇħĔŅĶıńĥĬŅĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 
  4,1,/,4ȮȮĽƞĚŏĽĶŇĴŒľƟėĶŌıńĥĬŅįŌƟŏĶňĵĬŒĬĔŅĶĽĶƟŅĚĪńĔļŃĔŅĶĪņĚŅĬŏĮƦĬĪňĴĪňŗħňȮĨńŘĚ
ĺńĨĩŋĮĶŃĽĚėƢŐĸŃėĺŅĴėŅħľĺńĚĪňŗĝńħŏěĬȮĶńĭįŇħĝŀĭĨƞŀĪňĴȮĪņľĬƟŅĪňŗĕŀĚĨĬŒľƟħňĪňŗĽŋħȮŐĸŃıŇěŅĶĦŅ
ŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅĶƞĺĴĔńĬȮ 
 4,1,0ȮȮĕƟŀŏĽĬŀŐĬŃŏıŊŗŀĔŅĶĺŇěńĵėĶńŘĚĨƞŀœĮ 
  4,1,0,/ȮȮėĺĶĻŉĔļŅľŅėĺŅĴĶŌƟŏĔňŗĵĺĔńĭĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅŒľƟĸŃŏŀňĵħĝńħŏěĬĪŋĔ
ĮĶŃŏħŖĬȮŏıŊŗŀĬņėĺŅĴĶŌƟĴŅŒĝƟĔńĭĔŅĶĪņĺŇěńĵŐĸŃĽŅĴŅĶĩŒľƟėņŐĬŃĬņŐĔƞįŌƟŀŊŗĬœħƟ 

4,1,0,0ȮȮėĺĶŒľƟėĺŅĴĶŌƟŏĔňŗĵĺĔńĭĔŅĶĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅȮŐĸŃĔŅĶıńĥĬŅőĮĶŐĔĶĴ
ŀŀĬœĸĬƢĪňŗŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬȮĽŀħŐĪĶĔĔŅĶıńĥĬŅĪńĔļŃĪňĴĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮľĸŅĔľĸŅĵĶŌĮŐĭĭȮŏĝƞĬȮe-book  ĭĪėĺŅĴ VDO Clip įƞŅĬĝƞŀĚĪŅĚ ȮWeb 
page feacbook  Group lineȮȮYoutubeȮŏĮƦĬĨƟĬ 
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4,1,0,1ȮȮĽƞĚŏĽĶŇĴŒľƟėĶŌĬņĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅĴŅŒĝƟŒĬĔŅĶıńĥĬŅįŌƟŏĶňĵĬȮőħĵĽĶƟŅĚ
ŏėĶŊŗŀĚĴŊŀĪňŗĴňėŋĦĳŅıŐĸŃĬĺńĨĔĶĶĴŒľĴƞȮŕȮĴŅĭŌĶĦŅĔŅĶĔńĭĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬŏıŊŗŀŏıŇŗĴ
ĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶıńĥĬŅįŌƟŏĶňĵĬŐĸŃŏıŊŗŀĮĶŃőĵĝĬƢĽŌĚĽŋħĪŅĚħƟŅĬĔŅĶĻŉĔļŅ 
 4,1,0,2ȮȮŒĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅŏĔňŗĵĺĔńĭŏĶŊŗŀĚŒħȮŕȮľĶŊŀĪńĔļŃ
ŒħŕȮŒľƟĔńĭėĶŌȮŐĸƟĺŒľƟėĶŌĬņœĮıńĥĬŅĬńĔŏĶňĵĬĬńŘĬȮėĺĶĔņľĬħĮĶŃŏħŖĬĪňŗĬƞŅĽĬŒěȮĴňĮĶŃőĵĝĬƢȮŐĸŃĴň
ėĺŅĴĽņėńĠȮĪńŘĚĨƞŀĨńĺėĶŌŐĸŃĨƞŀĬńĔŏĶňĵĬȮĞŉŗĚŐľĸƞĚĪňŗĴŅĕŀĚĮĶŃŏħŖĬľĶŊŀĪńĔļŃŒĬĔŅĶıńĥĬŅȮľŅĔ
ıŇěŅĶĦŅěŅĔĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵŒĬėĶńŘĚĬňŘȮėĺĶĴňĔŅĶĽŊĭėƟĬĕƟŀĴŌĸĪňŗŏĮƦĬĬŅĬŅĪńĻĬŃěŅĔĪŅĚ
ŀŇĬŏĪŀĶƢŏĬŖĨĪňŗĴňėĺŅĴĶŌƟŐıĶƞĔĶŃěŅĵěŅĔľĸŅĔľĸŅĵĬńĔŏĕňĵĬȮľĸŅĔľĸŅĵĮĶŃŏĪĻȮŐĸŃŏĮƦĬĕƟŀĴŌĸĪňŗ
ĪńĬĽĴńĵŀńĬŏĬŊŗŀĚěŅĔėĺŅĴĔƟŅĺľĬƟŅĪŅĚŏĪėőĬőĸĵňħŇěŇĪńĸȮœĴƞĴňĕƟŀěńħŐĭĭĵŋėĽĴńĵĪňŗŏĮƦĬŏŀĔĽŅĶľĶŊŀ
ĨņĶŅŒĬĵŋėĪňŗįƞŅĬĴŅ 

4,1,0,3ȮȮįŌƟĪňŗĨƟŀĚĔŅĶŐĽĺĚľŅėĺŅĴĶŌƟŒľĴƞȮŕȮŏıŊŗŀĬņĴŅıńĥĬŅŏĮƦĬĬĺńĨĔĶĶĴĪŅĚ
ĔŅĶĻŉĔļŅĨŅĴŐĬĺėŇħĕŀĚȮR&DȮmethodology ĪňŗĔĸƞŅĺĩŉĚŒĬĚŅĬĺŇěńĵĬňŘȮĺƞŅŒĬĽńĚėĴħŇěŇĪńĸĪňŗŐľĸƞĚĕŀĚ
ĕƟŀĴŌĸěŅĔŏŀĔĽŅĶľĶŊŀĨņĶŅĴňŀĵŌƞŀĵƞŅĚěņĔńħȮėĺĶěŃĨƟŀĚŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸŒľƟŏĮƦĬĮĶŃőĵĝĬƢĨƞŀĔŅĶ
ĽŊĭėƟĬĕƟŀĴŌĸȮĞŉŗĚĝƞŀĚĪŅĚŒĬĔŅĶĽŊĭėƟĬȮĬŀĔěŅĔĽŊĭėƟĬěŅĔȮgoogle ĪňŗĬŇĵĴŒĝƟĔńĬĪńŗĺœĮŐĸƟĺȮĵńĚĴň
ĪŅĚŏĸŊŀĔĕŀĚȮsearch enginesȮŀŊŗĬȮŕȮŀňĔľĸŅĔľĸŅĵȮőħĵŀŅěŏĶŇŗĴěŅĔȮsearch engine ĪňŗėŋƟĬŏėĵĔƞŀĬȮ
ŐĸƟĺěŉĚĕĵńĭœĮĵńĚĪňŗœĴƞėƞŀĵėŋƟĬŏėĵ 

 



 

 

ĭĶĶĦŅĬŋĔĶĴ 
 

/,ȮȮĳŅļŅœĪĵ 
ĔĶŃĪĶĺĚĻŉĔļŅīŇĔŅĶ,Ȯ&2553). ıĶŃĶŅĝĭńĠĠńĨŇĔŅĶĻŉĔļŅŐľƞĚĝŅĨŇȮı,Ļ,Ȯ2542ȮŐĔƟœĕŏıŇŗĴŏĨŇĴȮ&ĜĭńĭĪňŗȮ2) 

ı,Ļ,Ȯ2545 ŐĸŃŐĔƟœĕŏıŇŗĴŏĨŇĴȮ&ĜĭńĭĪňŗȮ3) ı,Ļ,Ȯ2553. ĔĶŋĚŏĪıĴľŅĬėĶ8ȮőĶĚıŇĴıƢėŋĶŋĽĳŅ
ĸŅħıĶƟŅĺ, 

ĪŇĻĬŅȮŐĕĴĦň,Ȯ&2555). ĭńĦĤŇĨĻŉĔļŅŒĬĻĨĺĶĶļĪňŗȮ21: ĔŅĶĮĶńĭľĸńĔĽŌĨĶŐĸŃĔŅĶĽŀĬ,ȮŏŀĔĽŅĶŀńħĽņŏĬŅ, 
ĬĳŅıĶȮĽŇĚľĪńĨ,Ȯ&Ĵ,Į,Į,',ȮėŋĦĸńĔļĦŃĪňŗħňĕŀĚŏėĶŊŗŀĚĴŊŀŒĬĔŅĶĺŇěńĵ,ȮĽŊĭėƟĬŏĴŊŗŀȮ00ȮĨŋĸŅėĴȮ0342*Ȯ

ěŅĔȮhttps://bit.ly/1E13x.7 
ĭŋĠĝƞĺĵȮĽŅĵĶŅĴ,Ȯ&034.',ȮĪńĔļŃĳŅĺŃįŌƟĬņĽņľĶńĭįŌƟĭĶŇľŅĶĽĩŅĬĻŉĔļŅĵŋėŒľĴƞ,ȮĽŊĭėƟĬŏĴŊŗŀȮ/7Ȯ

ĽŇĚľŅėĴȮ0342,ȮěŅĔhttp://www.wetoknows.blogspot.com 
ŏĮĶŊŗŀĚȮĔŋĴŋĪ,Ȯ&03/7',ȮŏĪėĬŇėĔŅĶŏĕňĵĬĭĪŏĶňĵĬőĮĶŐĔĶĴ,ȮĔĶŋĚŏĪıł : ėĦŃĻŉĔļŅĻŅĽĨĶƢȮ

ĴľŅĺŇĪĵŅĸńĵĻĶňĬėĶŇĬĪĶĺŇőĶĥ, 
ıĶŃīĶĶĴĮƕġĔȮ&Į,ŀ,ĮĵŋĨőĨ',Ȯ&0320',ȮĔŅĶĻŉĔļŅĔńĭĔŅĶıńĥĬŅĪĶńıĵŅĔĶĴĬŋļĵƢ,Ȯ&ıŇĴıƢėĶńŘĚĪňŗȮ0',Ȯ

ĔĶŋĚŏĪıł8ȮĴŌĸĬŇīŇıŋĪīīĶĶĴ, 
ıĶŃīĶĶĴĮƕġĔ (Į.ŀ.ĮĵŋĨőĨ). (2546). ıŋĪīīĶĶĴȮĜĭńĭĮĶńĭĮĶŋĚŐĸŃĕĵŅĵėĺŅĴ. &ıŇĴıƢėĶńŘĚĪňŗ 11'.Ȯ

ĔĶŋĚŏĪıł: ĴľŅěŋĿŅĸĚĔĶĦĶŅĝĺŇĪĵŅĸńĵ. 
ıĶŃīĶĶĴĮƕġĔȮ&ĮĶŃĵŋĪīƢȮĮĵŋĨōőĨ',Ȯ&2546',ȮıěĬŅĬŋĔĶĴıŋĪīĻŅĽĬƢĜĭńĭĮĶŃĴĺĸīĶĶĴ,Ȯ&ıŇĴıƢėĶńŘĚĪňŗȮ

12',ȮĔĶŋĚŏĪıł8ȮĽŊŗŀĨŃĺńĬ, 
ĴĬĨĶňȮŐĵƟĴĔĽŇĔĶȮ&033/',ȮŏĔĦĤƢĮĶŃĽŇĪīŇĳŅıŒĬĚŅĬĺŇěńĵŐĸŃıńĥĬŅĽŊŗŀĔŅĶĽŀĬ8ȮėĺŅĴŐĨĔĨƞŅĚȮ

7.-7.ȮStandard ŐĸŃȮE/-E0Ȯ&How to use efficiency criterion in media research 
and development : The Difference between 7.-7.ȮStandard and E/-E0Ȯ',Ȯ
ĺŅĶĽŅĶĻŉĔļŅĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅ,Ȯ/7&/', /+/4 

ŏĵŅĺħňȮĶŅĚĝńĵĔŋĸȮĺŇĭŌĸĵƢĻĶň,Ȯ&Ȯ0330Ȯ',ȮĔŅĶĺńħįĸŐĸŃĔŅĶĽĶƟŅĚŐĭĭĽŀĭįĸĽńĴķĪīŇś,Ȯ&ıŇĴıƢėĶńŘĚĪňŗȮ6',Ȯ
ĔĶŋĚŏĪıłȮ8ȮőĶĚıŇĴıƢŐľƞĚěŋĿŅĸĚĔĶĦƢĴľŅĺŇĪĵŅĸńĵ, 

ĶńĔļŇĨȮĽŋĪīŇıĚļƢ,Ȯ&034.',ȮĔĶŃĭĺĬĪńĻĬƢŒľĴƞĪŅĚĔŅĶĻŉĔļŅĔńĭĔŅĶıńĥĬŅėĶŌœĪĵŒĬĵŋėħŇěŇĨŀĸ,ȮĽŊĭėƟĬ
ŏĴŊŗŀȮ0.ȮĴňĬŅėĴȮ0344*ȮěŅĔȮhttps://rb.gy/3yposo 

ĶŃıňıńĥĬƢȮľŅĠőĽĳŅ, ıĶŃĴľŅĻŋĳĝńĵȮĻŋĳĔŇěőě, ĮĶŃĵŋĪīȮĝŌĽŀĬ, ĽŋĪīŇıĚļƢȮĽĬĽŋĺĶĶĦȮŐĸŃĴĦĤ
ĔŅĬĨƢȮĭŋƞĚŏĽĬƞľƢ,Ȯ&0341',ȮĔŅĶěńħĔŅĶŏĶňĵĬĶŌƟŒĬĻĨĺĶĶļĪňŗȮ0/8ȮĪķļġňĽŌƞĔŅĶĮĢŇĭńĨŇȮ
&Learning Management in 0/st Century: Theory toward Implementation).Ȯ
ĺŅĶĽŅĶĺŇĝŅĔŅĶīĶĶĴĪĶĶĻĬƢȮĴľŅĺŇĪĵŅĸńĵĴľŅěŋĿŅĸĚĔĶĦĶŅĝĺŇĪĵŅĸńĵ,ȮĮƖĪňŗȮ0.ȮĜĭńĭĪňŗȮ0Ȯ
&ŏĴļŅĵĬȮ+ȮĴŇĩŋĬŅĵĬȮ0341', /42+/43. 

ĸƟĺĬȮĽŅĵĵĻȮŐĸŃȮŀńĚėĦŅȮĽŅĵĵĻ,Ȯ&0321',ȮŏĪėĬŇėĔŅĶĺńħįĸĔŅĶŏĶňĵĬĶŌƟ,Ȯ&ıŇĴıƢėĶńŘĚĪňŗȮ0',ȮĔĶŋĚŏĪıłȮ8Ȯ
ĽŋĺňĶŇĵŅĽŅĽƢĬ, 

ĺŇěŅĶĦƢȮıŅĬŇĝ,Ȯ&0333',ȮĺŇĩňĽĶƟŅĚĔŅĶŏĶňĵĬĶŌƟŏıŊŗŀĻŇļĵƢŒĬĻĨĺĶĶļĪňŗȮ0/,ȮĔĶŋĚŏĪıłȮ8ȮĴŌĸĬŇīŇĽħĻĶň+ĽķļħŇśĺĚĻƢ 



1.3 

 

ĺŇőĶěĬƢȮĽŅĶĶńĨĬŃȮ&0334',ȮĔĶŃĭĺĬĪńĻĬƢŒľĴƞĪŅĚĔŅĶĻŉĔļŅ: ĔĶĦňĪńĻĬŃĨƞŀĔŅĶĻŉĔļŅĻĨĺĶĶļĪňŗȮ0/,Ȯ
ĔĶŋĚŏĪıł:ȮĪŇıĵƢĺŇĽŋĪīŇś 

ĺŇőĶěĬƢȮĽŅĶĶńĨĬŃ.Ȯ&2561). ĔŅĶĺŇěńĵĪŅĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅ: ŐĬĺėŇħȮŐĬĺĮĢŇĭńĨŇȮŐĸŃĔĶĦňĻŉĔļŅ, 
(e-Book).Ȯ&ıŇĴıƢėĶńŘĚĪňŗȮ2',ȮĔĶŋĚŏĪıł: ĪŇıĵĺŇĽŋĪīŇś. 

ĻŇĶŇĝńĵȮĔŅĠěĬĺŅĽň, ĪĺňĺńĥĬƢȮĮƕĨĵŅĬĬĪƢȮŐĸŃħŇŏĶĔȮĻĶňĽŋőĕ,Ȯ&2551). ĔŅĶŏĸŊŀĔŒĝƟĽĩŇĨŇĪňŗŏľĴŅŃĽĴĽk
ľĶńĭĔŅĶĺŇěńĵ,Ȯ&ıŇĴıƢėĶńŘĚĪňŗȮ5). ĔĶŋĚŏĪıł8ȮőĶĚıŇĴıƢŐľƞĚěŋĿŅĸĚĔĶĦƢĴľŅĺŇĪĵŅĸńĵ. 

ĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĔŅĶĻŉĔļŅĕńŘĬıŊŘĬģŅĬ,Ȯ&0342',ȮĔŅĶĕńĭŏėĸŊŗŀĬĔŅĶĻŉĔļŅĴńīĵĴĻŉĔļŅœĪĵȮ2,.Ȯ
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1.  ĬŅĵĸŇĕŇĨȮıĶľĶĴıĸŏĴŊŀĚ ėĶŌȮőĶĚŏĶňĵĬĔńĸĵŅĦĺńĨĶ Ĵ,/+1 
2.Ȯ ĬŅĵĪĶĚĻŇĸĮƝȮŀŇĬĪĶƢĔĔįŉŘĚ ėĶŌȮőĶĚŏĶňĵĬĔńĸĵŅĦĺńĨĶ Ĵ,4-6 
3.  ĬŅĵıŇĪńĔļƢȮĮĶŃĽŇĪīŇśĬŀĔȮ ėĶŌȮőĶĚŏĶňĵĬĔńĸĵŅĦĺńĨĶ Ĵ,1-6 
4,Ȯ Ĭ,Ľ,ıŇĴıƢĔĴĸȮıĸŀƞŀĬĽŅȮ ėĶŌȮőĶĚŏĶňĵĬĔńĸĵŅĦĺńĨĶ Ĵ,/+1 
5,Ȯ ĬŅĚĝĶŇĬĶńĨĬƢȮĪńıĕĺŅ ėĶŌȮőĶĚŏĶňĵĬĔńĸĵŅĦĺńĨĶ Ĵ,2+4 
6.  ĬŅĚĽŅĺĮƕĵŃĬŋĝȮĺŇĬĪŃœĝĵ ėĶŌȮőĶĚŏĶňĵĬĻĶňĔĶŃĬĺĬĺŇĪĵŅėĴȮ Ĵ,1-6 
7.  ĬŅĚĽŅĺĺŇĶĚĶŀĚȮĪŀĚŏĪı ėĶŌȮőĶĚŏĶňĵĬĻĶňĔĶŃĬĺĬĺŇĪĵŅėĴȮ Ĵ,2+4 
8.  ĬŅĚĽŅĺĺŇĵħŅȮŐĔƟĺŒĽ ėĶŌȮőĶĚŏĶňĵĬĻĶňĔĶŃĬĺĬĺŇĪĵŅėĴȮ Ĵ,/+1 
9.  ĬŅĚĽŅĺĝĠŅĦŇĪŇıĵƢȮŏĕěĶĽŇĪīŇś ėĶŌȮőĶĚŏĶňĵĬĻĶňĔĶŃĬĺĬĺŇĪĵŅėĴȮ Ĵ,/+4 
10.  ĬŅĚĽŅĺĻĻŇĔŅĠěĬƢȮĝŋĴŐĺĚĺŅĮƖ ėĶŌȮőĶĚŏĶňĵĬĻĶňĔĶŃĬĺĬĺŇĪĵŅėĴȮ Ĵ,4-6 
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ĳŅėįĬĺĔ Ě 
ľĬńĚĽŊŀĕŀĚĭńĦĤŇĨĺŇĪĵŅĸńĵ 

ŏıŊŗŀĕŀėĺŅĴĶƞĺĴĴŊŀěŅĔėĶŌĪňŗŏĮƦĬĔĸŋƞĴŏĮƚŅľĴŅĵŒĬĔŅĶĨĶĺěėŌƞĴŊŀȮėĶńŘĚĪňŗȮ0 
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ĳŅėįĬĺĔȮě 
ĶŅĵĝŊŗŀŐĸŃĽĩŅĬĳŅıĕŀĚįŌƟĪĶĚėŋĦĺŋĥŇŒĬĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚ
ĕƟŀĽŀĭĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŒĬŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ 

 
  



10/ 

 

ĶŅĵĝŊŗŀŐĸŃĽĩŅĬĳŅıĕŀĚįŌƟĪĶĚėŋĦĺŋĥŇŒĬĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀĽŀĭĔńĭ
ĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŒĬŐĭĭĪħĽŀĭįĸĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ 

 
ħƟŅĬľĸńĔĽŌĨĶŐĸŃĔŅĶĽŀĬ 
Īňŗ ĝŊŗŀȮ+ȮĽĔŋĸ ėŋĦĺŋĥŇ ĽĩŅĬĪňŗĪņĚŅĬ-ĨņŐľĬƞĚ 
/ ħĶ,ħĶ,ľĚļƢĽŅȮħĺĚěńĬĪĶƢőĝĨŇ ė,ħ,&ľĸńĔĽŌĨĶŐĸŃĔŅĶŏĶňĵĬĔŅĶĽŀĬ' 

ė,Ĵ,&ľĸńĔĽŌĨĶŐĸŃĔŅĶĽŀĬ' 
ė,ĭ,Ȯ&ĳŅļŅœĪĵ' 

ĕƟŅĶŅĝĔŅĶĭņĬŅĠ 
&ŀħňĨȮėĶŌŏĝňŗĵĺĝŅĠȮőĶĚŏĶňĵĬľŇĬ
ŐľƞŏĽĶŇĴĻŇĸĮƝ' 

0 ħĶ,ĽŇĶŇĬńĬĪƢȮĽŋĶŃœıĤŌĶĵƢȮŐĞƞįŋĚ ĮĶ,ħ,Ȯ&ľĸńĔĽŌĨĶŐĸŃĔŅĶĽŀĬ' 
Ļļ,Ĵ,Ȯ&ĭĶĶĦŅĶńĔļƢŐĸŃĽŅĶĽĬŏĪĻĻŅĽĨĶƢ' 
ė,ĭ,&ĭĶĶĦŅĶńĔļƢĻŅĽĨĶƢ' 

ĻŉĔļŅĬŇŏĪĻĔƢĝņĬŅĠĔŅĶıŇŏĻļȮ
ĽņĬńĔĚŅĬŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅ
ĴńīĵĴĻŉĔļŅĕŀĬŐĔƞĬ 

1 ħĶ,ŏŀŊŘŀĚĲƚŅȮĵŊĬĵńŗĚ 
 

ĮĶ,,ħ,ľĸńĔĽŌĨĶŐĸŃĔŅĶĽŀĬ 
Ļļ,Ĵ,&ĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸĔŅĶĻŉĔļŅ' 
Ļļ,Ĵ,&ŏĪėőĬőĸĵňĔŅĶĻŉĔļŅ' 
Ļļ,ĭ,&ĲƕĽŇĔĽƢ+ėĦŇĨĻŅĽĨĶƢ' 

ėĶŌȮĺŇĪĵģŅĬŃĝņĬŅĠĔŅĶıŇŏĻļ 
őĶĚŏĶňĵĬĔńĸĵŅĦĺńĨĶ 

 
ħƟŅĬĺńħįĸŐĸŃĮĶŃŏĴŇĬįĸ 

Īňŗ ĝŊŗŀȮ+ȮĽĔŋĸ ėŋĦĺŋĥŇ ĽĩŅĬĪňŗĪņĚŅĬ-ĨņŐľĬƞĚ 
/ ħĶ,ıĶıĶĶĦȮĽňĸŃĴĬĨĶňȮȮ ĮĶ,ħ,Ȯ&ĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸĔŅĶĻŉĔļŅ' 

Ļļ,Ĵ,Ȯ&ĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸĔŅĶĻŉĔļŅ' 
ė,ĭ,Ȯ&ėŀĴıŇĺŏĨŀĶƢ' 

ĻŉĔļŅĬŇŏĪĻĔƢĝņĬŅĠĔŅĶıŇŏĻļȮ
ĽņĬńĔĚŅĬŏĕĨıŊŘĬĪňŗĔŅĶĻŉĔļŅ
ĴńīĵĴĻŉĔļŅĶƟŀĵŏŀŖħ 

0 ħĶ,ĳŅĬŋıĚĻƢȮŐĽĚħň ĮĶ,ħ,Ȯ&ĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸĪŅĚĔŅĶĻŉĔļŅ'Ȯ 
Ļļ,Ĵ,&ľĸńĔĽŌĨĶŐĸŃĔŅĶĽŀĬ' 
Ļļ,ĭ,&ĔŅĶĮĶŃĩĴĻŉĔļŅ' 

ĻŉĔļŅĬŇŏĪĻĔƢĝņĬŅĠĔŅĶıŇŏĻļȮ
ĽņĬńĔĚŅĬĻŉĔļŅīŇĔŅĶěńĚľĺńħ
ĕŀĬŐĔƞĬ 
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ĳŅėįĬĺĔȮĜ 
ľĬńĚĽŊŀĕŀĚĭńĦĤŇĨĺŇĪĵŅĸńĵŏıŊŗŀĕŀėĺŅĴĶƞĺĴĴŊŀěŅĔįŌƟĪĶĚėŋĦĺŋĥŇŏıŊŗŀĨĶĺěĽŀĭ 
ėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀĽŀĭĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶŏĶňĵĬĶŌƟŒĬŐĭĭĪħĽŀĭįĸĔŅĶ

ŏĶňĵĬĶŌƟĕŀĚėĶŌ 
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ĳŅėįĬĺĔ ĝ 
ĶŅĵĝŊŗŀŐĸŃĽĩŅĬĳŅıĕŀĚįŌƟĪĶĚėŋĦĺŋĥŇŒĬĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚ
ĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶıńĥĬŅŒĬŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴň

ĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ 
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ĶŅĵĝŊŗŀŐĸŃĽĩŅĬĳŅıĕŀĚįŌƟĪĶĚėŋĦĺŋĥŇŒĬĔŅĶĨĶĺěĽŀĭėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴ 
ĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶıńĥĬŅŒĬŐĭĭĮĶŃŏĴŇĬĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬȮ 

 
ħƟŅĬĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅ 
Īňŗ ĝŊŗŀȮ+ȮĽĔŋĸ ėŋĦĺŋĥŇ ĨņŐľĬƞĚ-ĽĩŅĬĪňŗĪņĚŅĬ 
/ ħĶ,ĪĺňĻŇĸĮƝȮĽŅĶŐĽĬ ĮĶ,ħ,Ȯ&ĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅ' 

Ĕļ,Ĵ,Ȯ&ŏĪėőĬőĸĵňĔŅĶĻŉĔļŅ' 
Ļļ,ĭ,Ȯ&ĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅ' 
ĔĻ,ĭ,Ȯ&ıĸĻŉĔļŅȮĭĶŇľŅĶĔŅĶĻŉĔļŅ' 

įŌƟŀņĬĺĵĔŅĶĽņĬńĔĚŅĬĽƞĚŏĽĶŇĴ
ĽĺńĽħŇĔŅĶŐĸŃĽĺńĽħŇĳŅıėĶŌŐĸŃ
ĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅȮ&ĽĔĽė,'
ěńĚľĺńħĕŀĬŐĔƞĬ 

0 ħĶ,ŏĶŊŀĚĵĻȮŐĺħĸƟŀĴ ĮĶ,ħ,&ĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅ' 
Ļļ,Ĵ,&ĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅ' 
ė,ĭ,&ŀŋĨĽŅľĔĶĶĴĻŇĸĮƝ' 

įŌƟŀņĬĺĵĔŅĶőĶĚŏĶňĵĬĔńĸĵŅĦĺńĨĶ 

1 ħĶ,ĺĶĶĦĮĶŃĔĶĦƢȮěŋĴıĸĬƟŀĵ ė,ħ,&ĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅ' 
Ļļ,Ĵ,&ĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅ' 
ė,ĭ,&ŀŋĨĽŅľĔĶĶĴĻŇĸĮƝ' 

įŌƟŀņĬĺĵĔŅĶőĶĚŏĶňĵĬĕŀĬŐĔƞĬ
ĺŇĪĵŅĵĬȮ0Ȯ&ĽĴŅĬȮĽŋŏĴőī' 

ħƟŅĬĺńħįĸŐĸŃĮĶŃŏĴŇĬįĸ 

Īňŗ ĝŊŗŀȮ+ȮĽĔŋĸ ėŋĦĺŋĥŇ ĨņŐľĬƞĚ-ĽĩŅĬĪňŗĪņĚŅĬ 
/ ħĶ,ĔķļġŅıńĬīŋƢȮıĚļƢĭĶŇĭŌĶĦƢ ĮĶ,ħ,Ȯ&ĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸ

ĔŅĶĻŉĔļŅ' 
Ļļ,Ĵ,Ȯ&ĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸ
ĔŅĶĻŉĔļŅ' 
ė,ĭ,Ȯ&ėĦŇĨĻŅĽĨĶƢ' 

ŀŅěŅĶĵƢĮĶŃěņĺŇĪĵŅĸńĵĭńĦĤŇĨŏŀŏĞňĵ 

0 ħĶ,ĺńĸĵŅȮőėĨĶĬĶŇĬĪĶƢ ĮĶ,ħ,Ȯ&ĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸ
ĪŅĚĔŅĶĻŉĔļŅ'Ȯ 
Ļļ,Ĵ,&ľĸńĔĽŌĨĶŐĸŃĔŅĶĽŀĬ' 
ė,ĭ,&ėĦŇĨĻŅĽĨĶƢ' 

ĻŉĔļŅĬŇŏĪĻĔƢĝņĬŅĠĔŅĶıŇŏĻļ
įŌƟŀņĬĺĵĔŅĶĽņĬńĔĚŅĬĻŉĔļŅīŇĔŅĶ
ěńĚľĺńħĕŀĬŐĔƞĬ 
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ĳŅėįĬĺĔȮĞ 
ľĬńĚĽŊŀĕŀĚĭńĦĤŇĨĺŇĪĵŅĸńĵŏıŊŗŀĕŀėĺŅĴĶƞĺĴĴŊŀěŅĔįŌƟĪĶĚėŋĦĺŋĥŇĨĶĺěĽŀĭ
ėĺŅĴĽŀħėĸƟŀĚĕŀĚĕƟŀėņĩŅĴĔńĭĺńĨĩŋĮĶŃĽĚėƢĔŅĶıńĥĬŅŒĬŐĭĭĮĶŃŏĴŇĬ

ĪńĔļŃĪňĴĚŅĬĪňŗĴňĮĶŃĽŇĪīŇįĸĕŀĚĬńĔŏĶňĵĬ 
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