
 
 

 

 

 

ĭĪĪňŗȮ3 
ŴőĮĶŐĔĶĴŀĭĶĴħƟĺĵĨĬŏŀĚŀŀĬœĸĬƢŏıŊŗŀŏĽĶŇĴĽĶƟŅĚĪńĔļŃĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢ

ĕŀĚėĶŌŒĬőĶĚŏĶňĵĬĕĵŅĵőŀĔŅĽĪŅĚĔŅĶĻŉĔļŅŵȮ 
ĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅĪňŗŏĮƦĬįĸįĸŇĨěŅĔĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮ 

 
ĭĪĬņ 

ĔŅĶĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅŏıŊŗŀŏĽĶŇĴĽĶƟŅĚĪńĔļŃĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚėĶŌ
ŒĬőĶĚŏĶňĵĬĕĵŅĵőŀĔŅĽĪŅĚĔŅĶĻŉĔļŅȮĪňŗŏĮƦĬőĮĶŐĔĶĴŀĭĶĴħƟĺĵĨĬŏŀĚŀŀĬœĸĬƢȮ(Online Self-
Training Program) ŒĬĚŅĬĺŇěńĵĬňŘȮŒĝƟĶŃŏĭňĵĭĺŇīňĺŇěńĵŐĸŃıńĥĬŅȮ(Research & Development: R&D) 
ĨŅĴĪńĻĬŃĕŀĚĺŇőĶěĬƢȮĽŅĶĶńĨĬŃȮ(2566) ĪňŗŏľŖĬĺƞŅȮŒĬĨƟĬĻĨĺĶĶļĪňŗȮ0/ȮĴňľĸńĔĔŅĶȮŐĬĺėŇħȮĪķļġňĪňŗĩŊŀ
ŏĮƦĬĬĺńĨĔĶĶĴŒľĴƞŏĔŇħĕŉŘĬĴŅĔĴŅĵȮĪňŗėŅħľĺńĚĺƞŅľŅĔėĶŌĴňėĺŅĴĶŌƟȮ(Knowledge) ŐĸƟĺĔĶŃĨŋƟĬŒľƟĬņ
ėĺŅĴĶŌƟĬńŘĬĽŌƞĔŅĶĮĢŇĭńĨŇȮ(Action) ĔŖěŃĔƞŀŒľƟŏĔŇħıĸńĚȮ(Power) ŒľƟĔŅĶĮĢŇĭńĨŇĚŅĬŏĮƦĬœĮŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸĵŇŗĚĕŉŘĬȮħƟĺĵŐĬĺėŇħȮŴKnowledge )ȮAction ;ȮPowerŵȮŐĸŃħƟĺĵ
ŐĬĺėŇħȮŴıńĥĬŅėĶŌȮŐĸƟĺėĶŌĬņįĸĪňŗœħƟĶńĭœĮĽŌƞĔŅĶıńĥĬŅĪňŗĽƞĚįĸĨƞŀįŌƟŏĶňĵĬľĶŊŀĨƞŀĚŅĬĪňŗĪņŵȮȮ 

ŒĬĔŅĶħņŏĬŇĬĚŅĬĺŇěńĵĨŅĴŐĬĺėŇħħńĚĔĸƞŅĺȮĔŅĶĻŉĔļŅĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚŒĬĭĪĪňŗȮ0ȮĩŊŀ
ŏĮƦĬěŋħŏĶŇŗĴĨƟĬĪňŗĽņėńĠĕŀĚĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮŏıĶŅŃĪņŒľƟœħƟȮŴėĺŅĴĶŌƟŵȮ(Knowledge) ĪňŗĬņĴŅŒĝƟŒĬ
ĔŅĶıńĥĬŅėĶŌŒľƟŏĔŇħĔŅĶŏĶňĵĬĶŌƟȮŏıŊŗŀŒľƟĽŅĴŅĶĩĬņėĺŅĴĶŌƟĬńŘĬĽŌƞĔŅĶĮĢŇĭńĨŇœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĞŉŗĚ
ĭĶŇĭĪĪŅĚĽńĚėĴŐĸŃĪŅĚĔŅĶĻŉĔļŅŒĬĵŋėħŇěŇĪńĸŏĝƞĬĮƤěěŋĭńĬȮŐľĸƞĚėĺŅĴĶŌƟŏľĸƞŅĬńŘĬĴňĴŅěŅĔľĸŅĔľĸŅĵ
ĮĶŃŏĪĻŒĬőĸĔŀŀĬœĸĬƢȮŏĮƦĬėĺŅĴĶŌƟĽŅĔĸĪňŗĔƟŅĺĪńĬĔńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĻĨĺĶĶļĪňŗȮ0/ȮĬŀĔěŅĔ
ŐľĸƞĚėĺŅĴĶŌƟěŅĔĚŅĬĺŇěńĵĪňŗįƞŅĬĔĶŃĭĺĬĔŅĶ Peer reviewȮěŅĔŏŀĔĽŅĶĨņĶŅŐĸƟĺȮĵńĚĴňŐľĸƞĚėĺŅĴĶŌƟŒĬ
ĸńĔļĦŃĪňŗŏĮƦĬȮŴĭĪėĺŅĴŐĽħĚĪńĻĬŃľĶŊŀėĺŅĴŏľŖĬŒĬĔŅĶıńĥĬŅŏĶŊŗŀĚŒħŏĶŊŗŀĚľĬŉŗĚŀĵƞŅĚ
ŏĜıŅŃŏěŅŃěĚŵȮěŅĔŏĺŖĭœĞĨƢĪńŗĺœĮȮĴňėņŀīŇĭŅĵĮĶŃĔŀĭĪńĻĬŃľĶŊŀėĺŅĴŏľŖĬĬńŘĬŀĵƞŅĚŏĮƦĬĶŌĮīĶĶĴȮ
ĭŅĚŐľĸƞĚĴňĔĶĦňĻŉĔļŅĮĶŃĔŀĭȮĴňĶŌĮĳŅıĮĶŃĔŀĭȮĞŉŗĚįŌƟĺŇěńĵŏľŖĬĺƞŅėĺŅĴĶŌƟŒĬĸńĔļĦŃħńĚĔĸƞŅĺȮŴĨĶĚ
ĨŅĴėĺŅĴĨƟŀĚĔŅĶĪňŗěŃĬņĴŅŒĝƟŒĬĔŅĶěńħĪņŏĮƦĬľĬƞĺĵĔŅĶŏĶňĵĬĶŌƟŏıŊŗŀĬņœĮŒĝƟıńĥĬŅėĶŌȮŐĸƟĺėĶŌĬņįĸ
ĔŅĶŏĶňĵĬĶŌƟœĮıńĥĬŅĨƞŀŏĬŊŗŀĚŒľƟĔńĭĬńĔŏĶňĵĬľĶŊŀĔńĭĚŅĬĪňŗĪņŵȮŏĮƦĬėĺŅĴĶŌƟĪňŗĴňĮĶŃőĵĝĬƢĨƞŀĚŅĬĺŇěńĵŐĸŃ
ıńĥĬŅĞŉŗĚŏĮƦĬĔŅĶĺŇěńĵĮĶŃĵŋĔĨƢȮ&Applied Research) ěŃĩŌĔĪħĽŀĭħƟĺĵȮŴĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚŵȮŒĬ
ĕńŘĬĨŀĬĽŋħĪƟŅĵĕŀĚĶŃŏĭňĵĭĺŇīňĺŇěńĵĪňŗŒĝƟŒĬĚŅĬĺŇěńĵĬňŘȮľŅĔįĸĔŅĶĺŇěńĵıĭĺƞŅŏĮƦĬœĮĨŅĴĽĴĴŋĨŇģŅĬĔŅĶ
ĺŇěńĵĪňŗĔņľĬħȮŐĽħĚĺƞŅȮŴėĺŅĴĶŌƟĪňŗĻŉĔļŅĶĺĭĶĺĴĴŅȮœĴƞĺƞŅěŃĴŅěŅĔŐľĸƞĚŒħĨƞŅĚĔŖĴňėŋĦėƞŅŐĸŃĴň
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ĮĶŃőĵĝĬƢĪňŗěŃĬņœĮŒĝƟœħƟŀĵƞŅĚĴňėĺŅĴŏĝŊŗŀĴńŗĬœħƟȮŏıĶŅŃĴňįĸĔŅĶĺŇěńĵĶŀĚĶńĭȮěŉĚĽŅĴŅĶĩĪňŗěŃĬņœĮ
ŏįĵŐıĶƞŒľƟĔńĭĮĶŃĝŅĔĶŏĮƚŅľĴŅĵœħƟĨƞŀœĮŵ 

ĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅŒĬĸńĔļĦŃĪňŗŏĮƦĬőĮĶŐĔĶĴŀĭĶĴħƟĺĵĨĬŏŀĚŀŀĬœĸĬƢŒĬĚŅĬĺŇěńĵĬňŘȮ
ŏĮƦĬȮE-programȮĪňŗĽŅĴŅĶĩĬņœĮŒĝƟŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟŐĸŃŏıŊŗŀĔŅĶĮĢŇĭńĨŇħƟĺĵľĸńĔĔŅĶĪŋĔĪňŗĪŋĔŏĺĸŅȮ
(Anywhere, Anytime'ȮĮĶŃĔŀĭħƟĺĵĽŀĚőėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮ
ĮĶŃĔŀĭħƟĺĵȮľĬƞĺĵĔŅĶŏĶňĵĬĶŌƟȮ(Learning Modules)ȮĕŀĚėĶŌěņĬĺĬľĬŉŗĚȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶ
ŏĶňĵĬĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇŒľƟŏĔŇħįĸĔńĭĬńĔŏĶňĵĬľĶŊŀĔńĭĚŅĬĪňŗĪņȮĴňėŌƞĴŊŀĔŅĶĪņĚŅĬŏıŊŗŀėĶŌĬņœĮŒĝƟŏĮƦĬŐĬĺŒĬ
ĔŅĶıńĥĬŅȮőħĵĴňľĸńĔĔŅĶȮŐĬĺėŇħȮŐĸŃĕńŘĬĨŀĬĔŅĶĺŇěńĵħńĚĳŅıĕƟŅĚĸƞŅĚ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 

ŒĬĭĪĪňŗȮ3ȮěŉĚĬņŏŀŅĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅĪňŗŏĮƦĬįĸįĸŇĨěŅĔĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅ
ĴŅŐĽħĚĨŅĴĸņħńĭȮħńĚĬňŘ 

ĽĶƟŅĚőĮĶŐĔĶĴŀĭĶĴħƟĺĵĨĬŏŀĚŀŀĬœĸĬƢȮ(Online Self-Training Program) ĪňŗĴňŀĚėƢĮĶŃĔŀĭȮ0ȮőėĶĚĔŅĶȮėŊŀȮ/'Ȯ
őėĶĚĔŅĶıńĥĬŅĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌȮŐĸŃȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇȮőħĵĬņėĺŅĴĶŌƟěŅĔįĸĔŅĶĻŉĔļŅ
ĺĶĶĦĔĶĶĴĪňŗŏĔňŗĵĺĕƟŀĚĴŅěńħĪņŏĮƦĬľĬƞĺĵĔŅĶŏĶňĵĬĶŌƟȮ(Learning Module) ŏıŊŗŀŒĝƟıńĥĬŅėĶŌȮŐĸŃěńħĪņėŌƟĴŊŀĪņĚŅĬȮ
(Work Manual) ŏıŊŗŀėĶŌŒĝƟŏĮƦĬŐĬĺŒĬĔŅĶĬņįĸĔŅĶŏĶňĵĬĶŌƟœĮıńĥĬŅĨƞŀŏĬŊŗŀĚĔńĭĬńĔŏĶňĵĬľĶŊŀĔńĭĚŅĬĪňŗĴŋƞĚıńĥĬŅ 

ĬņőĮĶŐĔĶĴĨĶĺěĽŀĭȮ/'ȮėĺŅĴĩŌĔĨƟŀĚȮ&Accuracy) 2) ėĺŅĴŏĮƦĬĮĶŃőĵĝĬƢȮ&Utility) 3'ȮĳŅļŅȮ2'ȮĶŌĮŐĭĭĔŅĶ
ĬņŏĽĬŀȮŐĸŃȮ3'ȮŀŊŗĬŕȮ0ȮĶŃĵŃȮėŊŀȮ/'ȮĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴŏĭŊŘŀĚĨƟĬŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮ&Preliminary 
Field Testing and Revision)Ȯ0'ȮĔŅĶĨĶĺěĽŀĭĳŅėĽĬŅĴėĶńŘĚĽņėńĠŐĸŃĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕȮ&Main Field 
Testing and Revision)ȮŏĴŊŗŀĮĶńĭĮĶŋĚŐĔƟœĕŏĬŊŘŀľŅĪňŗĬņŏĽĬŀŒĬőĮĶŐĔĶĴĸĚĨńĺŐĸƟĺȮœħƟěńħĪņŏėĶŊŗŀĚĴŊŀŏıŊŗŀŒĝƟŒĬĔŅĶ
ĺŇěńĵŏĝŇĚĪħĸŀĚŒĬĕńŘĬĨŀĬĨƞŀœĮ 

ĽĶƟŅĚŏėĶŊŗŀĚĴŊŀŏıŊŗŀŒĝƟŒĬĔŅĶĺŇěńĵȮŐĸŃħņŏĬŇĬĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚŒĬĳŅėĽĬŅĴȮ0ȮĶŃĵŃȮĶŃĵŃĪňŗȮ/ȮĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚ
őėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌŏıŊŗŀĪħĽŀĭĽĴĴŋĨŇģŅĬĔŅĶĺŇěńĵĺƞŅľĬƞĺĵĔŅĶŏĶňĵĬĶŌƟŐĸŃėŌƞĴŊŀĔŅĶĪņĚŅĬ
ĮĶŃĔŀĭőėĶĚĔŅĶĪńŘĚĽŀĚĽƞĚįĸŒľƟėĶŌĪňŗŏĮƦĬĔĸŋƞĴĨńĺŀĵƞŅĚŒĬĔŅĶĪħĸŀĚĴňįĸĔŅĶŏĶňĵĬĶŌƟľĸńĚĔŅĶĪħĸŀĚŏĮƦĬœĮĨŅĴ
ĽĴĴŋĨŇģŅĬĔŅĶĺŇěńĵĪňŗĔņľĬħľĶŊŀœĴƞȮĶŃĵŃĪňŗȮ0ȮĔŅĶĺŇěńĵŏĝŇĚĪħĸŀĚőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶĮĢŇĭńĨŇŏıŊŗŀ
ĪħĽŀĭĺƞŅėĶŌĪňŗŏĮƦĬĔĸŋƞĴĨńĺŀĵƞŅĚŒĬĔŅĶĪħĸŀĚĽŅĴŅĶĩĬņįĸĔŅĶŏĶňĵĬĶŌƟœĮĽŌƞĔŅĶĮĢŇĭńĨŇŒľƟŏĔŇħįĸĨƞŀĬńĔŏĶňĵĬľĶŊŀĨƞŀ
ĚŅĬĪňŗĴŋƞĚıńĥĬŅľĸńĚĔŅĶĪħĸŀĚĽŌĚĔĺƞŅĔƞŀĬĔŅĶĪħĸŀĚŀĵƞŅĚĴňĬńĵĽņėńĠĪŅĚĽĩŇĨŇľĶŊŀœĴƞȮ 

ľŅĔįĸĔŅĶĺŇěńĵıĭĺƞŅŏĮƦĬœĮĨŅĴĽĴĴŋĨŇģŅĬĔŅĶĺŇěńĵĪňŗĔņľĬħȮŐĽħĚĺƞŅȮėĺŅĴĶŌƟĪńŘĚŒĬĸńĔļĦŃĪňŗŏĮƦĬĭĪėĺŅĴŐĽħĚ
ĪńĻĬŃľĶŊŀėĺŅĴŏľŖĬŒĬĔŅĶıńĥĬŅŏĶŊŗŀĚŒħŏĶŊŗŀĚľĬŉŗĚŀĵƞŅĚŏĜıŅŃŏěŅŃěĚȮŏĮƦĬŐľĸƞĚĪňŗœĴƞĴňȮPeer Review  ŐĸŃėĺŅĴĶŌƟ
ěŅĔŐľĸƞĚŀƟŅĚŀŇĚĪňŗŏĮƦĬįĸĚŅĬĺŇěńĵȮŏŀĔĽŅĶĨņĶŅĪňŗĴňĔĶŃĭĺĬĔŅĶȮPeer Review ĪňŗįŌƟĺŇěńĵŏľŖĬĺƞŅĴňĕƟŀĴŌĸĪňŗĨĶĚĨŅĴ
ėĺŅĴĨƟŀĚĔŅĶĬńŘĬȮĨƞŅĚŏĮƦĬėĺŅĴĶŌƟĪňŗĴňėŋĦėƞŅŐĸŃĴňĮĶŃőĵĝĬƢĨƞŀĔŅĶĬņĴŅŒĝƟŒĬĔŅĶıńĥĬŅȮŏıĶŅŃĴňįĸĔŅĶĺŇěńĵĶŀĚĶńĭȮ
ěŉĚĽŅĴŅĶĩĬņœĮŏįĵŐıĶƞŒľƟĔńĭĮĶŃĝŅĔĶŏĮƚŅľĴŅĵœħƟĨƞŀœĮ 
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ėņĬņ 
ĔŅĶĺŇěńĵŏĶŊŗŀĚȮŴőĮĶŐĔĶĴŀĭĶĴħƟĺĵĨĬŏŀĚŀŀĬœĸĬƢŏıŊŗŀŏĽĶŇĴĽĶƟŅĚĪńĔļŃĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢ

ĕŀĚėĶŌŒĬőĶĚŏĶňĵĬĕĵŅĵőŀĔŅĽĪŅĚĔŅĶĻŉĔļŅŵȮĬňŘŏĮƦĬĔŅĶĺŇěńĵŒĬľĸńĔĽŌĨĶĻŉĔļŅĻŅĽĨĶħŋļġňĭńĦĤŇĨ
ĽŅĕŅĺŇĝŅĔŅĶ ĭĶŇľŅĶĔŅĶĻŉĔļŅȮĴľŅĺŇĪĵŅĸńĵĴľŅĴĔŋĢĶŅĝĺŇĪĵŅĸńĵȮĺŇĪĵŅŏĕĨŀňĽŅĬȮŒĝƟĶŃŏĭňĵĭĺŇīňĺŇěńĵ
ŐĸŃıńĥĬŅȮ(Research and Development: R&D) ĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀŒľƟœħƟĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅĪňŗ
ŏĮƦĬőĮĶŐĔĶĴŀĭĶĴħƟĺĵĨĬŏŀĚŀŀĬœĸĬƢȮ&Online Self ů Training Program'ȮĪňŗĮĶŃĔŀĭħƟĺĵȮ0Ȯ
őėĶĚĔŅĶȮėŊŀȮ/'ȮőėĶĚĔŅĶıńĥĬŅŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĕŀĚėĶŌ,ȮŐĸŃȮ0'ȮőėĶĚĔŅĶėĶŌĬņįĸĔŅĶŏĶňĵĬĶŌƟĽŌƞĔŅĶıńĥĬŅ
įŌƟŏĶňĵĬľĶŊŀĨƞŀĚŅĬĪňŗĪņ  

őėĶĚĔŅĶŐĶĔĴňľĬƞĺĵĔŅĶŏĶňĵĬĶŌƟȮ(Learning Modules) ĽņľĶńĭĔŅĶŏĶňĵĬĶŌƟħƟĺĵĨĬŏŀĚĕŀĚėĶŌȮ
őėĶĚĔŅĶĪňŗĽŀĚĴňėŌƞĴŊŀŏıŊŗŀĔŅĶĮĢŇĭńĨŇȮ&Wrok Manual'ȮŏıŊŗŀėĶŌĬņœĮŒĝƟŏĮƦĬŐĬĺĔŅĶĮĢŇĭńĨŇĔńĭĬńĔŏĶňĵĬ
ŒĬľƟŀĚŏĶňĵĬľĶŊŀĔńĭĚŅĬĪňŗĪņȮőħĵėŅħľĺńĚĺƞŅĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅĬňŘȮŏĴŊŗŀįƞŅĬĔĶŃĭĺĬĔŅĶĺŇěńĵŐĸŃ
ıńĥĬŅľĸŅĵĕńŘĬĨŀĬȮ(Ri&Di) ŐĸƟĺĬņœĮĪħĸŀĚŒĝƟŒĬıŊŘĬĪňŗĪňŗŏĮƦĬĨńĺŐĪĬĕŀĚĮĶŃĝŅĔĶȮŏĴŊŗŀįĸĔŅĶ
ĪħĸŀĚıĭĺƞŅĬĺńĨĔĶĶĴĬńŘĬĴňĮĶŃĽŇĪīŇĳŅıȮĔŖĽŅĴŅĶĩĬņœĮŏįĵŐıĶƞŒľƟĔńĭĮĶŃĝŅĔĶĪňŗŏĮƦĬıŊŘĬĪňŗ
ŏĮƚŅľĴŅĵœħƟŒĝƟĮĶŃőĵĝĬƢŒĬĺĚĔĺƟŅĚœħƟŀĵƞŅĚĴňįĸĔŅĶĺŇěńĵĶŀĚĶńĭ ĪńŘĚĬňŘȮőĮĶŐĔĶĴŀĭĶĴħƟĺĵĨĬŏŀĚ
ŀŀĬœĸĬƢĬňŘĩŊŀŏĮƦĬĬĺńĨĔĶĶĴĪŅĚĔŅĶĻŉĔļŅĪňŗŏĮƦĬįĸįĸŇĨěŅĔĔŅĶĺŇěńĵŐĸŃıńĥĬŅĴňėĺŅĴĽņėńĠĨƞŀĔŅĶ
ĭĶŇľŅĶĔŅĶĻŉĔļŅĪńŘĚŏĝŇĚĺŇĝŅĔŅĶŐĸŃŏĝŇĚĺŇĝŅĝňıȮħńĚĬňŘ 

ŒľƟėĺŅĴĽņėńĠĔńĭĔŅĶĻŉĔļŅĻĨĺĶĶļĪňŗȮ0/ȮĞŉŗĚĴňėĺŅĴĽņėńĠŏıĶŅŃŏĮƦĬĽŇŗĚĪƟŅĪŅĵĨƞŀĔŅĶ
ĭĶŇľŅĶĔŅĶĻŉĔļŅŒĬĻĨĺĶĶļŒľĴƞĬňŘȮŀńĬŏĬŊŗŀĚěŅĔĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĔĶŃĭĺĬĪńĻĬƢĪŅĚĔŅĶĻŉĔļŅĪňŗ
ŐĨĔĨƞŅĚěŅĔĻĨĺĶĶļĪňŗȮ0.ȮĪŋĔħƟŅĬȮĪńŘĚħƟŅĬĻŅĽĨĶƢĔŅĶĽŀĬȮľĸńĔĽŌĨĶ ĪńĔļŃĔŅĶŏĶňĵĬĶŌƟȮĪńĔļŃĕŀĚėĶŌȮ
ĪńĔļŃĪňŗėŅħľĺńĚŒľƟŏĔŇħĕŉŘĬĔńĭįŌƟŏĶňĵĬȮĸńĔļĦŃĕŀĚĝŋĴĝĬĔŅĶŏĶňĵĬĶŌƟĪŅĚĺŇĝŅĝňıȮĭĶŇĭĪĕŀĚĽĩŅĬĻŉĔļŅȮ
ĭĶŇĭĪĕŀĚľƟŀĚŏĶňĵĬȮŐĸŃĽĳŅıŐĺħĸƟŀĴĔŅĶŏĶňĵĬĶŌƟȮĭĪĭŅĪľĬƟŅĪňŗŐĸŃĳŅĺŃįŌƟĬņĕŀĚįŌƟĭĶŇľŅĶ
ĽĩŅĬĻŉĔļŅȮėĶŌȮŐĸŃĭŋėĸŅĔĶĪŅĚĔŅĶĻŉĔļŅȮ&Churches, 0..6; Driscoll, 2022; and Kashyap, 
n.d.) 

ĴŋƞĚıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅŒĬĶŃħńĭĽĩŅĬĻŉĔļŅȮĪňŗĬńĔĺŇĝŅĔŅĶŒľƟėĺŅĴŏľŖĬĺƞŅȮĔŅĶĭĶŇľŅĶ
ĔŅĶĻŉĔļŅŏĔŇħĕŉŘĬŒĬĶŃħńĭĨƞŅĚȮŕȮĨńŘĚŐĨƞĽƞĺĬĔĸŅĚĩŉĚĶŃħńĭĽĩŅĬĻŉĔļŅȮŐĨƞĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅĶŃħńĭ
ĽĩŅĬĻŉĔļŅȮ&ėŊŀȮőĶĚŏĶňĵĬȮĺŇĪĵŅĸńĵȮĴľŅĺŇĪĵŅĸńĵȮľĶŊŀĝŊŗŀŏĶňĵĔŀŊŗĬŕ'ȮĴňėĺŅĴĽņėńĠŏıĶŅŃŏĮƦĬģŅĬ
ĮĢŇĭńĨŇĪňŗěŃĪņŒľƟĔŅĶĶŃħĴĪĶńıĵŅĔĶĭŋėėĸŐĸŃĪĶńıĵŅĔĶĺńĨĩŋŒľƟŏĔŇħĮĶŃőĵĝĬƢĪňŗŒĝƟĚŅĬœħƟěĶŇĚȮŏĮƦĬģŅĬ
ĮĢŇĭńĨŇĪňŗěŃĝƞĺĵŏĽĶŇĴĽĶƟŅĚĔŅĶĽŀĬŐĸŃĔŅĶŏĶňĵĬĶŌƟĪňŗěŃĽƞĚįĸŒľƟĬńĔŏĶňĵĬœħƟĶńĭĔŅĶĻŉĔļŅĪňŗĩŌĔĨƟŀĚěŅĔėĶŌ
ĪňŗĩŌĔĨƟŀĚȮŐĸŃŏĮƦĬģŅĬĮĢŇĭńĨŇĪňŗěŃĽĶƟŅĚŀŇĪīŇıĸĪňŗĽƞĚįĸĨƞŀĬńĔŏĶňĵĬŒľƟŏĨŇĭőĨœĮĽŌƞŏĮƚŅľĴŅĵĪňŗĔņľĬħőħĵ



 
 

 

 

ĴňėĶŌŏĮƦĬįŌƟĬņĔŅĶŏĮĸňŗĵĬŐĮĸĚȮ(Kashyap, n.d.)ȮĽŀħėĸƟŀĚĔńĭŐĬĺėŇħĔŅĶĭĶŇľŅĶőħĵŒĝƟőĶĚŏĶňĵĬŏĮƦĬ
ģŅĬȮ(School-Based Management: SBM) ĞŉŗĚŏĮƦĬĶŌĮŐĭĭĔŅĶĔĶŃěŅĵŀņĬŅěŒľƟőĶĚŏĶňĵĬĪňŗŏĮƦĬ
ľĬƞĺĵľĸńĔŒĬĔŅĶěńħĔŅĶĻŉĔļŅȮ&Edge, 0...' 

ŒĝƟľĸńĔĔŅĶıńĥĬŅėĶŌȮŐĸƟĺėĶŌĬņįĸĪňŗœħƟĶńĭœĮĽŌƞĔŅĶıńĥĬŅĪňŗĽƞĚįĸĨƞŀįŌƟŏĶňĵĬľĶŊŀĨƞŀĚŅĬĪňŗ
ĪņȮĩŊŀŏĮƦĬľĸńĔĔŅĶĪňŗŏĮƦĬěŋħŏĬƟĬĕŀĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮėŊŀȮĔŅĶŏĽĶŇĴĽĶƟŅĚĔŅĶĽŀĬŐĸŃĔŅĶŏĶňĵĬĶŌƟȮ
&The Focus of Educational Administration is the Enhancement of Teaching and Learning
' (Amadi, 0..6' ŏĮƦĬĔĶŃĭĺĬĔŅĶĝƞĺĵŒľƟĬńĔŏĶňĵĬœħƟĶńĭĔŅĶĻŉĔļŅĪňŗĩŌĔĨƟŀĚěŅĔėĶŌĪňŗĩŌĔĨƟŀĚȮ&Enables 
the Right Pupils to Receive the Right Education from the Right Teachers)Ȯ(Dhammei, 
0.00'ȮŏĮƦĬĔŅĶĔĶŃĨŋƟĬĔŅĶıńĥĬŅőĮĶŐĔĶĴĪňŗŏľĴŅŃĽĴĽņľĶńĭĔŅĶĽŀĬŐĸŃĔŅĶŏĶňĵĬĶŌƟȮ&Bamte, n.d.) 
ŏĮƦĬœĮĨŅĴľĬƟŅĪňŗĕŀĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅĨŅĴĪńĻĬŃĕŀĚȮAmadi (0..6'ȮĪňŗĔĸƞŅĺĩŉĚľĬƟŅĪňŗŏĔňŗĵĺĔńĭ
ľĸńĔĽŌĨĶ-ĔŅĶĽŀĬȮ&The Curriculum/Instructional Functions'ȮľĬƟŅĪňŗŏĔňŗĵĺĔńĭĭŋėĸŅĔĶȮ&The 
Staff Personnel Functions'ȮŐĸŃľĬƟŅĪňŗŏĔňŗĵĺĔńĭĬńĔŏĶňĵĬ &The Student Personnel Functions'ȮȮ
ŐĸŃŏĮƦĬœĮĨŅĴĺńĨĩŋĮĶŃĽĚėƢĕŀĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮėŊŀȮŏıŊŗŀŒľƟĔŅĶĻŉĔļŅĪňŗŏľĴŅŃĽĴŐĔƞĬńĔŏĶňĵĬȮ
&To Provide Proper Education to Students) ŏıŊŗŀŒľƟŐĬƞŒěĺƞŅĴňĔŅĶıńĥĬŅĺŇĝŅĝňıĕŀĚėĶŌȮ&To 
Ensure Professional Development among Teachers) ŐĸŃŏıŊŗŀėĺŅĴĴńŗĬŒěŒĬĔŅĶıńĥĬŅ
ėŋĦĳŅıĔŅĶĻŉĔļŅȮ&To Ensure Qualitative Improvement of Education) (Kashyap, n.d.) ŀńĬ
ŏĬŊŗŀĚěŅĔľĸńĔĔŅĶȮŴıńĥĬŅėĶŌȮŐĸƟĺėĶŌĬņįĸĪňŗœħƟĶńĭœĮĽŌƞĔŅĶıńĥĬŅĪňŗĽƞĚįĸĨƞŀįŌƟŏĶňĵĬŵȮŏĮƦĬľĸńĔĔŅĶ
ĽƞĚŏĽĶŇĴĭĪĭŅĪĔŅĶŏĮƦĬįŌƟĬņĪŅĚĔŅĶĻŉĔļŅŒľƟĔńĭėĶŌĨŅĴĪńĻĬŃĕŀĚȮSpeck (1999) ŐĸŃȮSeyfarth 
(1999) ĽƞĚŏĽĶŇĴĨƞŀĔŅĶĪņľĬƟŅĪňŗĕŀĚįŌƟĭĶŇľŅĶĔŅĶĻŉĔļŅĪňŗěŃĨƟŀĚĽĬńĭĽĬŋĬėĦŃėĶŌħƟĺĵĔŅĶİƗĔŀĭĶĴ
ŐĸŃŒľƟėņŐĬŃĬņĨŅĴĪńĻĬŃĕŀĚȮUniversity of Bridgeport (2022) ŐĸŃȮTarget Jobs (n.d.)ȮŐĸŃ
ĽƞĚŏĽĶŇĴĨƞŀŐĬĺėŇħıńĥĬŅĺŇĝŅĝňıĕŀĚėĶŌĪňŗŒľƟėņĬŉĚĩŉĚĔŅĶĽƞĚįĸĨƞŀĔŅĶıńĥĬŅįŌƟŏĶňĵĬĞŉŗĚŏĮƦĬŏĮƚŅľĴŅĵ
ĽŌĚĽŋħȮ&Ultimate Goal) ĕŀĚĔŅĶĻŉĔļŅĨŅĴĪńĻĬŃĕŀĚȮGusky (2000) ŐĸŃȮHoy and Miskel (2001)Ȯ 

ėņĬŉĚĩŉĚĴŅĨĶģŅĬĺŇĝŅĝňıĪŅĚĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅȮĪńŘĚĴŅĨĶģŅĬĺŇĝŅĝňıĕŀĚįŌƟĭĶŇľŅĶ
ĽĩŅĬĻŉĔļŅŐĸŃįŌƟĭĶŇľŅĶĔŅĶĻŉĔļŅĪňŗėŋĶŋĽĳŅĔņľĬħĨŅĴĴŅĨĶģŅĬħƟŅĬėĺŅĴĶŌƟȮŒĬĔĶĦňĽŅĴŅĶĩıńĥĬŅ
ėĶŌŐĸŃĭŋėĸŅĔĶŒľƟĽŅĴŅĶĩĮĢŇĭńĨŇľĬƟŅĪňŗœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĽŅĴŅĶĩĬņėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěŒĬ
ľĸńĔĔŅĶŐĸŃĪķļġňœĮĮĶŃĵŋĔĨƢŒĝƟȮĽŅĴŅĶĩĺŇŏėĶŅŃľƢĽńĚŏėĶŅŃľƢŐĸŃĽĶƟŅĚŀĚėƢėĺŅĴĶŌƟŒĬĔŅĶĭĶŇľŅĶ
ěńħĔŅĶĔŅĶĻŉĔļŅȮĽŅĴŅĶĩĬņĔĶŃĭĺĬĔŅĶĪŅĚĔŅĶĺŇěńĵȮĔŅĶĺńħŐĸŃĮĶŃŏĴŇĬįĸȮœĮŒĝƟŒĬĔŅĶĭĶŇľŅĶ
ěńħĔŅĶĔŅĶĻŉĔļŅœħƟȮĽŅĴŅĶĩĽƞĚŏĽĶŇĴĽĬńĭĽĬŋĬĔŅĶŒĝƟŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻŏıŊŗŀĔŅĶĻŉĔļŅȮŐĸŃĽŅĴŅĶĩ
ĭĶŇľŅĶěńħĔŅĶĕƟŀĴŌĸĕƞŅĺĽŅĶœĮĽŌƞįŌƟŏĶňĵĬȮėĶŌȮŐĸŃĭŋėĸŅĔĶŒĬĽĩŅĬĻŉĔļŅȮŐĸŃĨŅĴĴŅĨĶģŅĬĔŅĶ
ĮĢŇĭńĨŇĚŅĬȮŒĬĔĶĦňĮĢŇĭńĨŇőħĵėņĬŉĚĩŉĚįĸĪňŗěŃŏĔŇħĕŉŘĬĔńĭĔŅĶıńĥĬŅĕŀĚĭŋėĸŅĔĶȮįŌƟŏĶňĵĬȮŐĸŃĝŋĴĝĬȮ 
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ıńĥĬŅįŌƟĶƞĺĴĚŅĬŒľƟĽŅĴŅĶĩĮĢŇĭńĨŇĚŅĬœħƟŏĨŖĴĻńĔĵĳŅıȮıńĥĬŅŐĸŃŒĝƟĬĺńĨĔĶĶĴĔŅĶĭĶŇľŅĶěĬŏĔŇħ
įĸĚŅĬĪňŗĴňėŋĦĳŅıĽŌĚȮŐĸŃĽĶƟŅĚőŀĔŅĽĔŅĶıńĥĬŅœħƟĪŋĔĽĩŅĬĔŅĶĦƢȮ(The Teachers Council of 
Thailand, n.d.) 
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ĪňŗĨŅĴĴŅȮĔŅĶŏĽĶŇĴŐĶĚȮ&Reinforcement) œĴƞĺƞŅěŃŏĮƦĬŏĝŇĚĭĺĔȮ&ŒľƟĶŅĚĺńĸ'ȮľĶŊŀŏĝŇĚĸĭȮ&ĸħĽŇŗĚĪňŗœĴƞ
ĝŀĭ'ȮěŃŏıŇŗĴőŀĔŅĽĪňŗıķĨŇĔĶĶĴĬńŘĬěŃŏĔŇħĕŉŘĬŀňĔȮŒĬĕĦŃĪňŗĔŅĶĸĚőĪļȮ&Punishment) ěŃĸħőŀĔŅĽŒĬ
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őėĶĚĔŅĶŐĶĔĬňŘȮěŉĚėŅħľĺńĚĺƞŅȮĪƞŅĬěŃĴňıńĥĬŅĔŅĶħƟŅĬıŋĪīŇıŇĽńĵȮ&Cognitive Domain) ĞŉŗĚŏĮƦĬ
ěŋħĴŋƞĚľĴŅĵĪŅĚĔŅĶĻŉĔļŅĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĽĴĶĶĩĳŅıĪŅĚĽĴŀĚľĶŊŀĽĨŇĮƤĠĠŅĨŅĴȮThe Revised 
Taxonomy (0../'ȮĕŀĚȮBenjaminȮS,ȮBloomȮ4ȮĶŃħńĭ ŏĶňĵĚěŅĔĪńĔļŃĔŅĶėŇħĕńŘĬĨŗņĔĺƞŅœĮľŅ
ĪńĔļŃĔŅĶėŇħĕńŘĬĽŌĚĔĺƞŅȮħńĚĬňŘȮėŊŀȮėĺŅĴěņȮ&Remembering) ėĺŅĴŏĕƟŅŒěȮ&Understanding) ĔŅĶ
ĮĶŃĵŋĔĨƢȮ&Applying) ĔŅĶĺŇŏėĶŅŃľƢȮ&Analyzing) ĔŅĶĮĶŃŏĴŇĬȮ&Evaluating) ŐĸŃĔŅĶĽĶƟŅĚĽĶĶėƢȮ
&Creating) ŒĬŐĨƞĸŃľĬƞĺĵĔŅĶŏĶňĵĬĶŌƟȮěŅĔĔŅĶŒĝƟėņĔĶŇĵŅėņŒħėņľĬŉŗĚěŅĔĶŅĵĔŅĶĪňŗŐĽħĚĩŉĚ
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1) ĶŃħńĭėĺŅĴěņȮ+ȮĭŀĔėŋĦĽĴĭńĨŇȮěńĭėŌƞȮŏĕňĵĬĸņħńĭȮŀīŇĭŅĵȮĭĶĶĵŅĵȮĕňħŏĽƟĬŒĨƟȮěņŐĬĔȮ
ľĶŊŀĶŃĭŋ 
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ĕŀĚŀĚėƢĔĶŏĕƟŅĔńĭőŀĔŅĽĨƞŅĚŕȮŒĬĽĳŅıŐĺħĸƟŀĴĳŅĵĬŀĔœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĔĶŃĭĺĬĔŅĶĬňŘ
ŏĶŇŗĴĨƟĬħƟĺĵĔŅĶĶĺĭĶĺĴŐĸŃĺŇŏėĶŅŃľƢĕƟŀĴŌĸŏĝŇĚĭĶŇĭĪȮĞŉŗĚĴňėĺŅĴĽņėńĠŀĵƞŅĚĵŇŗĚĨƞŀĔŅĶĪņėĺŅĴŏĕƟŅŒě
ĻńĔĵĳŅıĳŅĵŒĬŀĚėƢĔĶŐĸŃĽĳŅıŐĺħĸƟŀĴĳŅĵĬŀĔĪňŗŀĚėƢĔĶħņŏĬŇĬĚŅĬŀĵŌƞ 

ĔŋĠŐěĽņėńĠĕŀĚĪńĔļŃĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢėŊŀĔŅĶĶŃĭŋěŋħŐĕŖĚŐĸŃěŋħŀƞŀĬĕŀĚŀĚėƢĔĶȮ
ĔŅĶĨĶŃľĬńĔĩŉĚĮƤěěńĵĳŅĵŒĬŏľĸƞŅĬňŘěŃĝƞĺĵŒľƟįŌƟĬņĽŅĴŅĶĩĔņľĬħıńĬīĔŇěĪňŗĝńħŏěĬȮĞŉŗĚŏĮƦĬľĸńĔĔŅĶ



 
 

 

 

ĝňŘĬņĕŀĚŀĚėƢĔĶȮėĺŅĴĝńħŏěĬĬňŘŏĮƦĬĽŇŗĚĽņėńĠĽņľĶńĭĔŅĶĔņľĬħŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢĪňŗŏĮƦĬěĶŇĚ
ŐĸŃĽŅĴŅĶĩĭĶĶĸŋįĸœħƟȮĞŉŗĚĽŀħėĸƟŀĚĔńĭıńĬīĔŇěĕŀĚŀĚėƢĔĶ 

ŒĬĵŋėőĸĔŅĳŇĺńĨĬƢĪňŗĶĺħŏĶŖĺŐĸŃĔŅĶŏĮĸňŗĵĬŐĮĸĚĪŅĚħŇěŇĪńĸȮĪńĔļŃĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıěŉĚĴňėĺŅĴĽņėńĠŀĵƞŅĚĵŇŗĚĵĺħȮĪńĔļŃŏľĸƞŅĬňŘĝƞĺĵŒľƟįŌƟĬņĽŅĴŅĶĩėŅħĔŅĶĦƢĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚŐĸŃŐĬĺőĬƟĴŒĬŀĬŅėĨȮĝƞĺĵŒľƟŀĚėƢĔĶĽŅĴŅĶĩĮĶńĭĨńĺŒĬŏĝŇĚĶŋĔĴŅĔĔĺƞŅŏĝŇĚĶńĭȮħƟĺĵĔŅĶ
ĪņėĺŅĴŏĕƟŅŒěőŀĔŅĽŒľĴƞŕȮĪňŗŏĔŇħĕŉŘĬĳŅĵŒĬĽĳŅıŐĺħĸƟŀĴĕŀĚĨĬȮĬńĔĺŅĚŐįĬĪňŗĴňĪńĔļŃĽŅĴŅĶĩ
ıńĥĬŅĔĸĵŋĪīƢĪňŗŒĝƟĮĶŃőĵĝĬƢěŅĔőŀĔŅĽŏľĸƞŅĬňŘȮŏıŊŗŀŒľƟŐĬƞŒěĺƞŅŀĚėƢĔĶĵńĚėĚĴňėĺŅĴĽŅĴŅĶĩŒĬĔŅĶ
ŐĕƞĚĕńĬŐĸŃĴňėĺŅĴĵŊħľĵŋƞĬ 

ĵŇŗĚœĮĔĺƞŅĬńŘĬȮĪńĔļŃĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢĵńĚŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶėŇħŏĝŇĚĺŇıŅĔļƢȮėĺŅĴėŇħ
ĽĶƟŅĚĽĶĶėƢȮŐĸŃėĺŅĴĽŅĴŅĶĩŒĬĔŅĶėŅħĔŅĶĦƢėĺŅĴĪƟŅĪŅĵĪňŗŀŅěŏĔŇħĕŉŘĬȮĪńĔļŃŏľĸƞŅĬňŘĝƞĺĵŒľƟŏĔŇħĔŅĶ
ĨńħĽŇĬŒěŀĵƞŅĚĶŀĭĶŌƟȮĝƞĺĵŒľƟŀĚėƢĔĶĽŅĴŅĶĩĶńĭĴŊŀĔńĭĽĩŅĬĔŅĶĦƢĪňŗĞńĭĞƟŀĬȮŐĸŃĽŅĴŅĶĩĮĶńĭĔĸĵŋĪīƢœħƟ
ŏĴŊŗŀěņŏĮƦĬ 

őħĵĽĶŋĮȮĪńĔļŃĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢŏĮƦĬĽŇŗĚěņŏĮƦĬĽņľĶńĭĔŅĶĮĶńĭěŋħŐĕŖĚĕŀĚŀĚėƢĔĶŒľƟ
ĽŀħėĸƟŀĚĔńĭőŀĔŅĽħƟŅĬĽŇŗĚŐĺħĸƟŀĴȮĽƞĚŏĽĶŇĴĺńĥĬīĶĶĴŀĚėƢĔĶĪňŗĮĶńĭĨńĺŐĸŃĴŀĚĔŅĶĦƢœĔĸȮĞŉŗĚĽŅĴŅĶĩ
ŏĨŇĭőĨœħƟĪƞŅĴĔĸŅĚĔŅĶŏĮĸňŗĵĬŐĮĸĚŐĸŃėĺŅĴœĴƞŐĬƞĬŀĬȮĪńĔļŃŏľĸƞŅĬňŘĮĶŃĔŀĭħƟĺĵĔŅĶįĽĴįĽŅĬ
ĶŃľĺƞŅĚėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĺŇŏėĶŅŃľƢŐĸŃėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮŏıŊŗŀŒľƟĴńŗĬŒěĺƞŅŀĚėƢĔĶĽŅĴŅĶĩĔņľĬħ
ŐĸŃĭĶĶĸŋŏĮƚŅľĴŅĵĪňŗĴňėĺŅĴľĴŅĵȮıĶƟŀĴĔńĭŏĨĶňĵĴėĺŅĴıĶƟŀĴĽņľĶńĭĔŅĶıńĥĬŅŒĬŀĬŅėĨŒĬĽŅĕŅĪňŗ
ŏĔňŗĵĺĕƟŀĚ 
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Yangailo (2024) ĬńĔĺŇěńĵŀŇĽĶŃħƟŅĬĔŅĶěńħĔŅĶŏĝŇĚĔĸĵŋĪīƢŐĸŃĔŅĶħņŏĬŇĬĚŅĬȮœħƟŒľƟėņ
ěņĔńħėĺŅĴĕŀĚĪńĔļŃĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢĺƞŅľĴŅĵĩŉĚėĺŅĴĽŅĴŅĶĩŐĸŃĽĴĶĶĩĬŃĪňŗĝƞĺĵŒľƟĭŋėėĸ
ŐĸŃŀĚėƢĔĶĽŅĴŅĶĩĔņľĬħĺŇĽńĵĪńĻĬƢĽņľĶńĭŀĬŅėĨœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮŐĸŃĔņľĬħŐįĬĚŅĬĪňŗ
ĝńħŏěĬŏıŊŗŀŒľƟĭĶĶĸŋĺŇĽńĵĪńĻĬƢĬńŘĬȮĔĶŃĭĺĬĔŅĶĬňŘŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĮĶŃŏĴŇĬĽĳŅıŐĺħĸƟŀĴĪńŘĚĳŅĵŒĬŐĸŃ
ĳŅĵĬŀĔŀĵƞŅĚĴňĺŇěŅĶĦĠŅĦȮŏıŊŗŀĶŃĭŋőŀĔŅĽŐĸŃĳńĵėŋĔėŅĴĪňŗŀŅěŏĔŇħĕŉŘĬȮĶĺĴĩŉĚěŋħŐĕŖĚŐĸŃěŋħŀƞŀĬ
ĳŅĵŒĬŀĚėƢĔĶȮĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢĝƞĺĵŒľƟįŌƟĬņĽŅĴŅĶĩĨńħĽŇĬŒěŀĵƞŅĚĶŀĭĶŌƟŏĔňŗĵĺĔńĭĪŇĻĪŅĚĕŀĚ
ŀĚėƢĔĶȮĝňŘŐěĚĺƞŅĨƟŀĚĪņŀŃœĶȮŏľĨŋŒħěŉĚěņŏĮƦĬȮŐĸŃĺŇīňĔŅĶħņŏĬŇĬĔŅĶŒľƟĮĶŃĽĭėĺŅĴĽņŏĶŖě 

ĪńĔļŃŏľĸƞŅĬňŘėĶŀĭėĸŋĴŀĚėƢĮĶŃĔŀĭĽņėńĠľĸŅĔľĸŅĵħƟŅĬȮœħƟŐĔƞȮėĺŅĴĽŅĴŅĶĩŒĬĔŅĶ
ĔņľĬħĸņħńĭėĺŅĴĽņėńĠȮĔŅĶěńħĽĶĶĪĶńıĵŅĔĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮŐĸŃĔŅĶĴŋƞĚŏĬƟĬœĮĵńĚŏĮƚŅľĴŅĵ
ľĸńĔĕŀĚŀĚėƢĔĶȮĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽƞĚŏĽĶŇĴĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮ
ĽƞĚŏĽĶŇĴėĺŅĴĶƞĺĴĴŊŀŐĸŃĔŅĶěńħŐĬĺįĸĮĶŃőĵĝĬƢȮĞŉŗĚŏĮƦĬĽŇŗĚĽņėńĠĵŇŗĚĨƞŀĔŅĶĽƞĚŏĽĶŇĴŐĬĺĪŅĚĪňŗŏĮƦĬ
ľĬŉŗĚŏħňĵĺŒĬĔŅĶĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢȮĬŀĔěŅĔĬňŘȮĪńĔļŃĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢĪňŗŐĕŖĚŐĔĶƞĚĵńĚĝƞĺĵŒľƟ
ŀĚėƢĔĶĽŅĴŅĶĩĺŇŏėĶŅŃľƢŐĸŃĮĶńĭĨńĺĨŅĴĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĨĸŅħȮŏıŊŗŀŒľƟĴńŗĬŒěĺƞŅŀĚėƢĔĶĵńĚėĚ
ĽŅĴŅĶĩŐĕƞĚĕńĬŐĸŃĴňėĺŅĴŏĔňŗĵĺĕƟŀĚ 

ŀňĔľĬŉŗĚŐĚƞĴŋĴıŊŘĬģŅĬĕŀĚĪńĔļŃŏľĸƞŅĬňŘėŊŀĔŅĶĽĶƟŅĚĜńĬĪŅĴĨŇĳŅĵŒĬĪňĴľĶŊŀŀĚėƢĔĶȮĞŉŗĚěŃ
ĝƞĺĵŒľƟĔŅĶħņŏĬŇĬĚŅĬĶŅĭĶŊŗĬĵŇŗĚĕŉŘĬŐĸŃĽƞĚŏĽĶŇĴŒľƟŏĔŇħėĺŅĴĶŌƟĽŉĔĩŉĚěŋħĴŋƞĚľĴŅĵĶƞĺĴĔńĬȮĔŅĶĽĶƟŅĚ
ĕƟŀĨĔĸĚĪňŗĝńħŏěĬŏĔňŗĵĺĔńĭĺńĨĩŋĮĶŃĽĚėƢȮĭĪĭŅĪȮŐĸŃėĺŅĴĶńĭįŇħĝŀĭȮěŃĝƞĺĵŒľƟĪŋĔėĬĪňŗŏĔňŗĵĺĕƟŀĚ
ĽŅĴŅĶĩĪņĚŅĬĶƞĺĴĔńĬŀĵƞŅĚĽŀħĮĶŃĽŅĬœĮĽŌƞŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮĞŉŗĚĬņœĮĽŌƞĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬĪňŗħň
ĕŉŘĬŒĬĪňŗĽŋħ 

őħĵĽĶŋĮȮĪńĔļŃĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢĴňėĺŅĴĽņėńĠŀĵƞŅĚĵŇŗĚĨƞŀĔŅĶĔņľĬħŏĽƟĬĪŅĚĪňŗħňĪňŗĽŋħ
ŒĬŀĬŅėĨĕŀĚŀĚėƢĔĶȮėĺĭėŌƞœĮĔńĭĔŅĶěńħĔŅĶĪĶńıĵŅĔĶŐĸŃĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵŀĵƞŅĚ
ĴňĮĶŃĽŇĪīŇĳŅıȮĪńĔļŃŏľĸƞŅĬňŘĝƞĺĵŒľƟŀĚėƢĔĶĽŅĴŅĶĩĶńĭĴŊŀĔńĭėĺŅĴĞńĭĞƟŀĬŐĸŃėĺŅĴœĴƞŐĬƞĬŀĬȮĽĶƟŅĚ
ėĺŅĴĵńŗĚĵŊĬŐĸŃėĺŅĴĽņŏĶŖěŒĬĶŃĵŃĵŅĺįƞŅĬĔĸĵŋĪīƢĔŅĶĪņĚŅĬĶƞĺĴĔńĬĪňŗœħƟĶńĭĔŅĶıŇěŅĶĦŅŀĵƞŅĚ
Ķŀĭėŀĭ 

 



 
 

 

 

 
 

Municipal Research and Services Center of Washington &2025) įŌƟŒľƟĭĶŇĔŅĶ
ĪĶńıĵŅĔĶĽņľĶńĭėņŐĬŃĬņĪŅĚĔġľĴŅĵŐĸŃĬőĵĭŅĵĪńŗĺœĮŏĔňŗĵĺĔńĭĔŅĶĮĔėĶŀĚĽƞĺĬĪƟŀĚĩŇŗĬȮĔĸƞŅĺĺƞŅȮ
ĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢŏĮƦĬŐįĬĚŅĬŐĸŃŒĝƟŒĬĔŅĶěńħĸņħńĭėĺŅĴĽņėńĠĕŀĚőėĶĚĔŅĶĶŇŏĶŇŗĴȮĪĶńıĵŅĔĶȮ
ŏĮƚŅľĴŅĵȮŐĸŃĔŅĶħņŏĬŇĬĚŅĬŐĸŃőėĶĚĔŅĶĕŀĚŐįĬĔĨƞŅĚŕȮħńĚĬńŘĬȮĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢěŉĚľĴŅĵĩŉĚ
ĔĶŃĭĺĬĔŅĶĪňŗįŌƟĬņĕŀĚŀĚėƢĔĶĔņľĬħĽŇŗĚĪňŗĨńŘĚŒěěŃŏĮƦĬŒĬŀĬŅėĨŐĸŃĺŇīňĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵȮ
ĔĶŃĭĺĬĔŅĶĬňŘŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶıńĥĬŅĺŇĽńĵĪńĻĬƢĽņľĶńĭŀĬŅėĨĕŀĚŀĚėƢĔĶȮŐĸŃĔŅĶĔņľĬħŏĮƚŅľĴŅĵȮ
ĸņħńĭėĺŅĴĽņėńĠȮŐĸŃĔĸĵŋĪīƢĔŅĶħņŏĬŇĬĔŅĶĪňŗěņŏĮƦĬŏıŊŗŀŒľƟĭĶĶĸŋĺŇĽńĵĪńĻĬƢĬńŘĬ 
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(2009), Kabeyi (2019)* Gutterman (2023)* Yangailo (2024)* ŐĸŃȮMunicipal Research and 
Services Center of Washington (2025)Ȯ ĽĶŋĮœħƟĺƞŅȮĪńĔļŃĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢȮľĴŅĵĩŉĚȮ
ĔĶŃĭĺĬĔŅĶĔņľĬħĺŇĽńĵĪńĻĬƢĪňŗĝńħŏěĬŐĸŃĔŅĶĨńŘĚŏĮƚŅľĴŅĵĶŃĵŃĵŅĺĳŅĵŒĬŀĚėƢĔĶȮŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶ
ĶŃĭŋőŀĔŅĽŐĸŃĳńĵėŋĔėŅĴȮĞŉŗĚŏĮƦĬĽŇŗĚĽņėńĠĽņľĶńĭĔŅĶıńĥĬŅŐįĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏıŊŗŀŒľƟĭĶĶĸŋ
ĺńĨĩŋĮĶŃĽĚėƢĪňŗĨƟŀĚĔŅĶȮįŌƟĬņŐĸŃįŌƟŏĝňŗĵĺĝŅĠĨƟŀĚĺŇŏėĶŅŃľƢĕƟŀĴŌĸŀĵƞŅĚĸŃŏŀňĵħĩňŗĩƟĺĬŏıŊŗŀĨńħĽŇĬŒěŀĵƞŅĚ
ĶŀĭĶŌƟŐĸŃěńħĽĶĶĪĶńıĵŅĔĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĔŅĶĮĶńĭŐĬĺĪŅĚĔŅĶħņŏĬŇĬĚŅĬŒľƟĽŀħėĸƟŀĚĔńĭıńĬī
ĔŇěŐĸŃĺŇĽńĵĪńĻĬƢĕŀĚŀĚėƢĔĶȮěŃĝƞĺĵŒľƟıĺĔŏĕŅĽŅĴŅĶĩĶńĭĴŊŀĔńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĽĳŅıŐĺħĸƟŀĴ
ŐĸŃıńĥĬŅĔŅĶħņŏĬŇĬĚŅĬőħĵĶĺĴœħƟȮĪńĔļŃŏľĸƞŅĬňŘœĴƞŏıňĵĚŐĨƞĴňėĺŅĴĽņėńĠĨƞŀįŌƟĭĶŇľŅĶĶŃħńĭĽŌĚ
ŏĪƞŅĬńŘĬȮŐĨƞĵńĚĴňėĺŅĴĽņėńĠĨƞŀįŌƟŏĝňŗĵĺĝŅĠĪŋĔĶŃħńĭȮĝƞĺĵŒľƟıĺĔŏĕŅĽŅĴŅĶĩĴňĽƞĺĬĶƞĺĴŒĬėĺŅĴĽņŏĶŖě
ĕŀĚŀĚėƢĔĶœħƟȮĪƟŅĵĪňŗĽŋħŐĸƟĺȮĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢŀĵƞŅĚŏĝňŗĵĺĝŅĠěŃĝƞĺĵŒľƟĪňĴĽŅĴŅĶĩėŅħĔŅĶĦƢ
ėĺŅĴĪƟŅĪŅĵȮŒĝƟĮĶŃőĵĝĬƢěŅĔěŋħŐĕŖĚȮŐĸŃĽĶƟŅĚėĺŅĴĴńŗĬŒěŒĬĔŅĶŏĨŇĭőĨŀĵƞŅĚĵńŗĚĵŊĬŒĬĶŃĵŃĵŅĺȮĽĶƟŅĚ



 
 

 

 

ŀĚėƢĔĶĪňŗĴňėĺŅĴĵŊħľĵŋƞĬĴŅĔĕŉŘĬȮıĶƟŀĴĶńĭĴŊŀĔńĭėĺŅĴĨƟŀĚĔŅĶŒĬŀĬŅėĨȮħƟĺĵŏľĨŋĬňŘȮĔŅĶıńĥĬŅĪńĔļŃ
ŏľĸƞŅĬňŘěŉĚŏĮƦĬĽŇŗĚĽņėńĠŀĵƞŅĚĵŇŗĚĽņľĶńĭĪŋĔėĬĪňŗĨƟŀĚĔŅĶıńĥĬŅĻńĔĵĳŅıėĺŅĴŏĮƦĬįŌƟĬņŐĸŃĕńĭŏėĸŊŗŀĬ
ŀĚėƢĔĶœĮĕƟŅĚľĬƟŅ 
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 Aggarwal (0025) œħƟŒľƟĴŋĴĴŀĚĺƞŅȮĬőĵĭŅĵŐĸŃĔĸĵŋĪīƢĸƟĺĬŏĮƦĬŀĚėƢĮĶŃĔŀĭĪňŗ

ĽņėńĠĕŀĚĔŅĶĭĶŇľŅĶŀĚėƢĔĶ ĪńŘĚĽŀĚĽŇŗĚĬňŘĨŀĭĽĬŀĚĺńĨĩŋĮĶŃĽĚėƢĪňŗĨƞŅĚĔńĬȮŐĸŃŒĬĕĦŃŏħňĵĺĔńĬĔŖĽƞĚįĸ
ĨƞŀĮĶŃĽŇĪīŇĳŅıĕŀĚŀĚėƢĔĶőħĵĶĺĴȮ 

ĬőĵĭŅĵȮ&Policies' 
- ĬŇĵŅĴ &Definition' ĬőĵĭŅĵėŊŀŐĬĺĪŅĚĪňŗĩŌĔĔņľĬħœĺƟȮĞŉŗĚěŃĔņĔńĭŐĬĺĪŅĚŐĸŃ

ĔĶŃĭĺĬĔŅĶŒĬŀĚėƢĔĶȮĬőĵĭŅĵěŃŏĮƦĬĨńĺĺŅĚŏėƟŅőėĶĚĴŅĨĶģŅĬĕŀĚŀĚėƢĔĶŐĸŃėĺŅĴėŅħľĺńĚĪňŗĴňĨƞŀ
ĚŅĬĨƞŅĚȮŕȮĞŉŗĚĪņŒľƟĴńŗĬŒěœħƟĺƞŅıĬńĔĚŅĬĪŋĔİƙŅĵĴňėĺŅĴŏĕƟŅŒěĪňŗĨĶĚĔńĬŒĬĪŋĔȮŕȮĕńŘĬĨŀĬĔŅĶĮĢŇĭńĨŇĔŅĶȮ 

- ĸńĔļĦŃŏĜıŅŃȮ&Characteristics'ȮőħĵĪńŗĺœĮŐĸƟĺȮĬőĵĭŅĵěŃĴňėĺŅĴĴńŗĬėĚŐĸŃ
ŏĽĩňĵĶĳŅıȮőħĵŏĮƦĬĽŇŗĚĪňŗĔņľĬħĔĶŀĭĔŅĶĪņĚŅĬĪňŗĽŀħėĸƟŀĚĔńĬŏıŊŗŀŒľƟėĬŒĬŀĚėƢĔĶľĶŊŀŐįĬĚŅĬœħƟ
ĮĢŇĭńĨŇĨŅĴŀĵƞŅĚĩŌĔĨƟŀĚŐĸŃŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĔńĬȮĽŇŗĚŏľĸƞŅĬňŘěņŏĮƦĬĽņľĶńĭĔŅĶĸħėĺŅĴŏĽňŗĵĚŐĸŃ
ĶńĭĶŀĚĺƞŅĔŅĶħņŏĬŇĬĔŅĶěŃĽŀħėĸƟŀĚĔńĭĪńŘĚĴŅĨĶģŅĬĪŅĚĔġľĴŅĵŐĸŃěĶŇĵīĶĶĴ 

- ĨńĺŀĵƞŅĚȮ&Examples' ĬŀĔŏľĬŊŀěŅĔĬőĵĭŅĵıŊŘĬģŅĬȮŏĝƞĬȮŏĶŊŗŀĚĔŅĶŐĨƞĚĔŅĵŐĸƟĺȮŀĚėƢĔĶ
ŀŅěĴňĬőĵĭŅĵŀŊŗĬȮŕȮŏĝƞĬȮĬőĵĭŅĵŏĔňŗĵĺĔńĭĔŅĶĸŅĕŀĚıĬńĔĚŅĬȮėĺŅĴĮĸŀħĳńĵŒĬĪňŗĪņĚŅĬȮľĶŊŀĔŅĶ
ĮĔĮƚŀĚĕƟŀĴŌĸȮĬőĵĭŅĵŐĨƞĸŃĕƟŀĴňěŋħĴŋƞĚľĴŅĵŏıŊŗŀĽĶƟŅĚĶŃŏĭňĵĭĮĢŇĭńĨŇĪňŗĝńħŏěĬĞŉŗĚıĬńĔĚŅĬĽŅĴŅĶĩ
ĻŉĔļŅĬőĵĭŅĵŐĸŃĬņĴŅĮĢŇĭńĨŇĨŅĴœħƟŏĴŊŗŀĨƟŀĚĨńħĽŇĬŒěŒĬŀĚėƢĔĶ 

ŐįĬĔĸĵŋĪīƢȮ&Strategic Plan' 
- ĬŇĵŅĴ &Definition' ĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢěŃĴňĶŌĮŐĭĭĪňŗĵŊħľĵŋƞĬŐĸŃĮĶńĭŏĮĸňŗĵĬœħƟĚƞŅĵȮőħĵ

ěŃĴŋƞĚŏĬƟĬĪňŗĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵĶŃĵŃĵŅĺȮĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĮĶŃŏĴŇĬĽĳŅıĮƤěěŋĭńĬ
ĕŀĚŀĚėƢĔĶľĶŊŀľĬƞĺĵĚŅĬȮėŅħĔŅĶĦƢŐĬĺőĬƟĴŒĬŀĬŅėĨȮŏıŊŗŀĬņœĮĽŌƞĔŅĶĨńħĽŇĬŒěěŅĔĕƟŀĴŌĸĪňŗĶŀĭħƟŅĬȮ
ŐĸŃĨƟŀĚŀĵŌƞĭĬıŊŘĬģŅĬĕŀĚĪĶńıĵŅĔĶĪňŗĴňŀĵŌƞŏıŊŗŀŒľƟĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢĕŀĚĚŅĬȮ 
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- ĸńĔļĦŃŏĜıŅŃȮ&Characteristics' ŐįĬĔĸĵŋĪīƢĬńŘĬĨƞŅĚěŅĔĬőĵĭŅĵȮŏĬŊŗŀĚěŅĔŐįĬĔĸĵŋĪīƢ
ĴńĔěŃĨƟŀĚĴňĔŅĶĪĭĪĺĬŐĸŃĮĶńĭŏĮĸňŗĵĬŏıŊŗŀŒľƟĨŀĭĽĬŀĚĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚĮƤěěńĵĳŅĵŒĬȮŏĝƞĬȮ
ĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚİƙŅĵĭĶŇľŅĶĳŅĵŒĬȮľĶŊŀĮƤěěńĵĳŅĵĬŀĔŀŊŗĬȮŕȮŏĝƞĬȮĽĳŅıŏĻĶļģĔŇěŐĸŃĔŅĶ 

ŐĕƞĚĕńĬŒĬĨĸŅħȮĔŅĶĪňŗŐįĬĔĸĵŋĪīƢĴňĔŅĶĮĶńĭŏĮĸňŗĵĬŀĵŌƞĨĸŀħŏĝƞĬĬňŘĴňŏĮƦĬĮƤěěńĵĽņėńĠĨƞŀ
ėĺŅĴĽņŏĶŖěŒĬĶŃĵŃĵŅĺĕŀĚŀĚėƢĔĶ 

- ĨńĺŀĵƞŅĚȮ&Examples' ĭĶŇļńĪŏĪėőĬőĸĵňĪňŗŏĕƟŅĽŌƞĨĸŅħĨƞŅĚĮĶŃŏĪĻŀŅěĮĶńĭĔŅĶĬņŏĽĬŀ
įĸŇĨĳńĦĤƢĨŅĴıķĨŇĔĶĶĴįŌƟĭĶŇőĳėŒĬĪƟŀĚĩŇŗĬȮľĶŊŀŀĚėƢĔĶėƟŅĮĸňĔŀŅěŐĔƟœĕĔĸĵŋĪīƢĪŅĚĔŅĶĨĸŅħŏıŊŗŀ
ĨŀĭĽĬŀĚĨƞŀŐĬĺőĬƟĴħŇěŇĪńĸĪňŗŏĔŇħĕŉŘĬŒľĴƞȮĔĸĵŋĪīƢŏľĸƞŅĬňŘĴňĭĪĭŅĪĽņėńĠĨƞŀĔŅĶĨŀĭĽĬŀĚĨƞŀėĺŅĴĪƟŅ
ĪŅĵŐĸŃőŀĔŅĽĪňŗŏĔŇħĕŉŘĬŒĬŏĝŇĚĶŋĔ 

ėĺŅĴĽńĴıńĬīƢĕŀĚĬőĵĭŅĵŐĸŃŐįĬĔĸĵŋĪīƢȮ&Relationship Between Policy and 
Strategy' 

ŐĴƟĺƞŅĬőĵĭŅĵěŃĔņľĬħĔġıŊŘĬģŅĬĽņľĶńĭĔŅĶħņŏĬŇĬĚŅĬĶŅĵĺńĬȮŐĨƞĔĸĵŋĪīƢěŃĔņľĬħ
ĪŇĻĪŅĚĪňŗŀĚėƢĔĶėĺĶŏėĸŊŗŀĬœľĺȮĔŅĶěńħĔŅĶŀĚėƢĔĶĪňŗĴňĮĶŃĽŇĪīŇĳŅıěņŏĮƦĬĨƟŀĚĭŌĶĦŅĔŅĶĪńŘĚĽŀĚŀĵƞŅĚ
ŏĕƟŅħƟĺĵĔńĬ8ȮĬőĵĭŅĵĝƞĺĵŒľƟĴńŗĬŒěœħƟĺƞŅĔŅĶħņŏĬŇĬĚŅĬŒĬŐĨƞĸŃĺńĬĽŀħėĸƟŀĚĔńĭŏĮƚŅľĴŅĵŏĝŇĚĔĸĵŋĪīƢ
ĶŃĵŃĵŅĺ 

ĨńĺŀĵƞŅĚŏĝƞĬȮľŅĔĔĸĵŋĪīƢĕŀĚĭĶŇļńĪėŊŀĔŅĶĽĶƟŅĚĽĶĶėƢĬĺńĨĔĶĶĴŒľĴƞȮŕȮŒľƟĔńĭįĸŇĨĳńĦĤƢ
ŀĵƞŅĚĨƞŀŏĬŊŗŀĚŏıŊŗŀĶńĔļŅėĺŅĴœħƟŏĮĶňĵĭĪŅĚĔŅĶŐĕƞĚĕńĬȮĬőĵĭŅĵĕŀĚĭĶŇļńĪěņŏĮƦĬĨƟŀĚĽĬńĭĽĬŋĬŒľƟŏĔŇħ
ĺńĥĬīĶĶĴŐľƞĚĔŅĶĶŇŏĶŇŗĴĽŇŗĚŒľĴƞȮĞŉŗĚĽŅĴŅĶĩĪņœħƟőħĵĔŅĶŒľƟĽŇŗĚěŌĚŒěŐĔƞıĬńĔĚŅĬŏıŊŗŀĬņœĮĽŌƞĔŅĶĶŃħĴ
ėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃŏĮƕħőŀĔŅĽŒľƟĴňėĺŅĴĵŊħľĵŋƞĬŒĬĔŅĶħņŏĬŇĬőėĶĚĔŅĶ 

őħĵĽĶŋĮȮĔŅĶįĽĴįĽŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĶŃľĺƞŅĚĬőĵĭŅĵĪňŗĴňŏĽĩňĵĶĳŅıŐĸŃŐįĬĔĸĵŋĪīƢĪňŗ
ĮĶńĭŏĮĸňŗĵĬœħƟĨŅĴĭĶŇĭĪȮěŃĝƞĺĵŒľƟŀĚėƢĔĶĽŅĴŅĶĩĶńĔļŅėĺŅĴĽĴŗņŏĽĴŀŐĸŃĴňėĺŅĴŏėĶƞĚėĶńħŒĬĔŅĶ
ħņŏĬŇĬĚŅĬĨŅĴŐįĬĪňŗĺŅĚœĺƟȮĕĦŃŏħňĵĺĔńĬĔŖĴňėĺŅĴėĸƞŀĚĨńĺŏıňĵĚıŀĪňŗěŃĨŀĭĽĬŀĚŀĵƞŅĚŏľĴŅŃĽĴĨƞŀ
ĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬŐĮĸĚŐĸŃŐĽĺĚľŅőŀĔŅĽŒĬĔŅĶŏĨŇĭőĨœħƟȮŐĬĺĪŅĚŐĭĭĬňŘěņŏĮƦĬĨƞŀĔŅĶĭĶĶĸŋ
ĺńĨĩŋĮĶŃĽĚėƢĶŃĵŃĽńŘĬŐĸŃėĺŅĴĽņŏĶŖěĶŃĵŃĵŅĺ 
 



 
 

 

 

ȮȮȮȮȮȮȮȮȮȮȮȮ  
 
BeȮStrategicȮPlan (n.d.)ȮĶŃĭŋĺƞŅȮĬőĵĭŅĵŐĸŃĔĸĵŋĪīƢĴňĭĪĭŅĪĽņėńĠĶƞĺĴĔńĬŐĨƞĪĺƞŅŏĮƦĬ

ĭĪĭŅĪĪňŗŐĨĔĨƞŅĚŀĵƞŅĚĝńħŏěĬĳŅĵŒĬŀĚėƢĔĶȮőħĵĴňĺńĨĩŋĮĶŃĽĚėƢĪňŗŏĝŊŗŀĴőĵĚĩŉĚĔńĬĞŉŗĚŏĮƦĬŐĬĺĪŅĚŒĬ
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ŏĴŊŗŀŏĺĸŅįƞŅĬœĮȮőħĵĽĶƟŅĚŐĔĬľĸńĔĪŅĚĻňĸīĶĶĴŐĸŃěĶŇĵīĶĶĴĽņľĶńĭĔĶŃĭĺĬĔŅĶĨńħĽŇĬŒěĪńŘĚľĴħ
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ŏĮƚŅľĴŅĵĶŃĵŃĵŅĺőħĵĔŅĶěńħĽĶĶĪĶńıĵŅĔĶŏıŊŗŀĔŅĶħņŏĬŇĬĔŅĶŏĜıŅŃȮĬőĵĭŅĵŏĮƦĬĔĶŀĭŐĸŃĪŇĻĪŅĚ
ĽņľĶńĭĺŇīňĔŅĶĬņĔĸĵŋĪīƢœĮŒĝƟȮŒĬĕĦŃĪňŗŐįĬĔĸĵŋĪīƢěŃĔņľĬħĺƞŅŀĚėƢĔĶĨƟŀĚĔŅĶĭĶĶĸŋŀŃœĶŐĸŃŏıĶŅŃ
ŏľĨŋŒħȮĞŉŗĚĮĶńĭŏĮĸňŗĵĬœħƟĳŅĵŒĨƟĬőĵĭŅĵĪňŗĴňŀĵŌƞŐĸƟĺ 

ĬőĵĭŅĵȮ&Policy' 
- ĺńĨĩŋĮĶŃĽĚėƢ8ȮŏıŊŗŀĽĶƟŅĚĔġŏĔĦĤƢȮŐĬĺĮĢŇĭńĨŇȮŐĸŃĔĶŀĭĔŅĶĪņĚŅĬĽņľĶńĭĔŅĶħņŏĬŇĬĔŅĶŐĸŃĔŅĶ
ĨńħĽŇĬŒěĪňŗĽŀħėĸƟŀĚĔńĬŒĬĽĩŅĬĔŅĶĦƢĽŅĴŅĶĩŏĔŇħĕŉŘĬœħƟŏĮƦĬĮĔĨŇȮ 

- ĕŀĭŏĕĨ8ȮĴŋƞĚŏĬƟĬœĮĪňŗĔŇěĔŅĶĳŅĵŒĬȮĔŅĶħņŏĬŇĬĚŅĬĶŅĵĺńĬȮŐĸŃĺŇīňĔŅĶěńħĔŅĶĔńĭėĺŅĴĪƟŅĪŅĵĪňŗ
ŏĜıŅŃŏěŅŃěĚȮ 

- ľĬƟŅĪňŗ8ȮŏĮƦĬĴŅĨĶģŅĬŒĬĔŅĶėŇħŐĸŃĔŅĶħņŏĬŇĬĔŅĶĕŀĚŀĚėƢĔĶĽņľĶńĭĔŇěĔĶĶĴĪňŗĴňĔŅĶħņŏĬŇĬĔŅĶŀĵŌƞ
ŐĸƟĺŏĮƦĬĮĶŃěņȮŏıŊŗŀŒľƟĴńŗĬŒěĺƞŅĴňŐĬĺĪŅĚĪňŗĮĶŃĽŅĬĔńĬŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ 

- įĸĸńıīƢ8ȮĬőĵĭŅĵĴńĔěŃėĚĪňŗȮœħƟĶńĭĴŀĭľĴŅĵŒľƟĽƞĺĬĚŅĬĪňŗŀĵŌƞŒĬĶŃħńĭĪňŗĨŗņĔĺƞŅȮŐĸŃŏĮƦĬĴŅĨĶģŅĬĪňŗ
ĨƟŀĚĵŉħĩŊŀŏıŊŗŀŒľƟĔŅĶħņŏĬŇĬĚŅĬĕŀĚŀĚėƢĔĶĴňėĺŅĴĽŀħėĸƟŀĚĔńĬĪńŘĚĶŃĭĭ 

ŐįĬĔĸĵŋĪīƢȮ&Strategic' 
ĺńĨĩŋĮĶŃĽĚėƢ8ȮŏıŊŗŀĔņľĬħĺŇĽńĵĪńĻĬƢȮĳŅĶĔŇěȮŐĸŃŏĮƚŅľĴŅĵĶŃĵŃĵŅĺĶŃĵŃĵŅĺĕŀĚŀĚėƢĔĶȮ

ŐĸŃĺŇīňĔŅĶěńħĽĶĶĪĶńıĵŅĔĶĪňŗĴňŀĵŌƞŏıŊŗŀŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵȮ 
ĕŀĭŏĕĨ8ȮėĶŀĭėĸŋĴŏĶŊŗŀĚĕŀĚĔŅĶĺŇŏėĶŅŃľƢĽĳŅıŐĺħĸƟŀĴĳŅĵĬŀĔŏıŊŗŀľŅőŀĔŅĽŐĸŃ

ĕƟŀěņĔńħȮőħĵĔņľĬħĪŇĻĪŅĚőħĵĶĺĴĕŀĚŀĚėƢĔĶȮ 
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ľĬƟŅĪňŗ8ȮĔĶŃĭĺĬĔŅĶĪňŗĴŋƞĚŏĬƟĬėĺŅĴŏĮƦĬœĮœħƟŒĬŀĬŅėĨȮŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĔņľĬħĸņħńĭ
ėĺŅĴĽņėńĠȮĺńĨĩŋĮĶŃĽĚėƢȮŐĸŃĔŅĶĽĶƟŅĚŐįĬĚŅĬĽņľĶńĭėĺŅĴĽņŏĶŖěŒĬŀĬŅėĨȮ 

įĸĸńıīƢ8ȮŐįĬĔĸĵŋĪīƢĴňėĺŅĴŏĮƦĬıĸĺńĨȮĮĶńĭŏĮĸňŗĵĬœħƟĨĸŀħȮĨƟŀĚĔŅĶĕƟŀĴŌĸěŅĔįŌƟĭĶŇľŅĶȮ
ŐĸŃŒľƟĪŇĻĪŅĚĽņľĶńĭĔŅĶĬņĬőĵĭŅĵœĮĮĢŇĭńĨŇŐĸŃĔŅĶĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢőħĵĶĺĴȮ 

ėĺŅĴŐĨĔĨƞŅĚľĸńĔĕŀĚĬőĵĭŅĵŐĸŃŐįĬĔĸĵŋĪīƢȮ&Key Differences' 
ĕŀĭŏĕĨ8ȮőħĵĪńŗĺœĮŐĸƟĺȮĬőĵĭŅĵěŃŏĬƟĬĔŅĶĽĶƟŅĚĴŅĨĶģŅĬľĶŊŀľĸńĔĔŅĶĴŅĔĔĺƞŅȮŒĬĕĦŃĪňŗ

ĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢěŃĴŋƞĚŏĬƟĬĔŅĶĮĶńĭĨńĺŒĬĶŃĵŃĵŅĺȮ 
ěŋħĴŋƞĚŏĬƟĬ8ȮĬőĵĭŅĵĴŋƞĚŏĬƟĬœĮĪňŗĺŇīňěńħĔŅĶĔńĭĽĩŅĬĔŅĶĦƢŏĜıŅŃľĶŊŀĚŅĬĪňŗŏĔŇħĞŘņȮŒĬĕĦŃĪňŗ

ŐįĬĔĸĵŋĪīƢĴŋƞĚŏĬƟĬœĮĪňŗĽŇŗĚĪňŗŏĮƚŅľĴŅĵŀĵƞŅĚŏěŅŃěĚȮ 
ėĺŅĴĽńĴıńĬīƢ8ȮŐįĬĔĸĵŋĪīƢĔņľĬħĺŇĽńĵĪńĻĬƢŐĸŃŏĮƚŅľĴŅĵĪňŗėĶŀĭėĸŋĴȮěŅĔĬńŘĬĬőĵĭŅĵěŃ

œħƟĶńĭĔŅĶıńĥĬŅŏıŊŗŀĽĬńĭĽĬŋĬĔŅĶħņŏĬŇĬĔŅĶĨŅĴĔĸĵŋĪīƢȮ 
ėĺŅĴĵŊħľĵŋƞĬ8ȮĬőĵĭŅĵěŃĔņľĬħĔĶŀĭŐĬĺĪŅĚŒĬħņŏĬŇĬĚŅĬĽņľĶńĭĚŅĬĪňŗŏĮƦĬĔŇěĺńĨĶŐĸŃ

ĽŅĴŅĶĩĴŀĭľĴŅĵŒľƟŒėĶĶńĭįŇħĝŀĭĔŖœħƟȮŒĬĕĦŃĪňŗŐįĬĔĸĵŋĪīƢŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĨńħĽŇĬŒěĪňŗŏĜıŅŃľĬƟŅ
ŐĸŃŏĔŇħěŅĔĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚĭĶŇĭĪĳŅĵŒĬŐĸŃĳŅĵĬŀĔȮĨƟŀĚĔŅĶĕƟŀĴŌĸěŅĔĪŋĔİƙŅĵŏıŊŗŀĮĶńĭĨńĺŒľƟ
ŏĕƟŅĔńĭėĺŅĴĪƟŅĪŅĵŒľĴƞȮŕ 

Á ėĺŅĴŐĨĔĨƞŅĚĶŃľĺƞŅĚŐįĬĔĸĵŋĪīƢŐĸŃŐįĬĮĢŇĭńĨŇĚŅĬ &The Differences between 
Strategic planning and Action plan' 
 

ȮȮȮȮȮȮȮȮȮȮȮȮ  
 

Elyea (2022) ŀīŇĭŅĵĺƞŅȮŐįĬĔĸĵŋĪīƢėŊŀĔĶŀĭĔŅĶĪņĚŅĬĪňŗėĶŀĭėĸŋĴĞŉŗĚĽĶŋĮĪŇĻĪŅĚŐĸŃ
ĺŇĽńĵĪńĻĬƢőħĵĶĺĴĽņľĶńĭŀĬŅėĨĕŀĚŀĚėƢĔĶȮŐįĬĔĸĵŋĪīƢĮĶŃĔŀĭħƟĺĵŏĮƚŅľĴŅĵĔĺƟŅĚȮŕȮŐĸŃőėĶĚĔŅĶ
ĶŇŏĶŇŗĴĪňŗĽņėńĠȮĞŉŗĚĪņľĬƟŅĪňŗŏĮƦĬŐįĬĚŅĬĽņľĶńĭĔŅĶěńħĔŅĶĔŅĶĨńħĽŇĬŒěĪňŗĞńĭĞƟŀĬŐĸŃŒĝƟŒĬĔŅĶ
ĮĶńĭŏĮĸňŗĵĬĔŅĶĮĢŇĭńĨŇĚŅĬŏıŊŗŀĨŀĭĽĬŀĚĨƞŀėĺŅĴœĴƞŐĬƞĬŀĬȮĺńĨĩŋĮĶŃĽĚėƢľĸńĔĕŀĚŐįĬĔĸĵŋĪīƢėŊŀĔŅĶ



 
 

 

 

ěńħĸņħńĭėĺŅĴĽņėńĠĕŀĚĺńĨĩŋĮĶŃĽĚėƢȮĔņľĬħĪŇĻĪŅĚĔŅĶěńħĽĶĶĪĶńıĵŅĔĶȮŐĸŃĪņŒľƟįŌƟĴňĽƞĺĬœħƟĽƞĺĬ
ŏĽňĵŏĮƦĬĴňėĺŅĴŏĕƟŅŒěŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĔńĬĳŅĵŒĨƟĺŇĽńĵĪńĻĬƢŏħňĵĺĔńĬȮőħĵĔŅĶĴŋƞĚŏĬƟĬœĮĪňŗĳŅĶĔŇě
ĶŃħńĭĽŌĚĕŀĚŀĚėƢĔĶȮŐįĬĔĸĵŋĪīƢěŃĶŃĭŋĺƞŅŀĚėƢĔĶĨƟŀĚĪņȮ ŀŃœĶ ȮŐĸŃȮ ŏıĶŅŃŏľĨŋŒħ ȮŏıŊŗŀŒľƟĴńŗĬŒěĺƞŅ
ĽĴŅĝŇĔĪŋĔėĬŏĕƟŅŒěŒĬŏĮƚŅľĴŅĵıŊŘĬģŅĬŐĸŃŏľĨŋįĸŏĭŊŘŀĚľĸńĚ 

ŒĬĪŅĚĨĶĚĔńĬĕƟŅĴȮŐįĬĮĢŇĭńĨŇĚŅĬĩŌĔıńĥĬŅĕŉŘĬŏıŊŗŀĬņŐįĬĔĸĵŋĪīƢœĮĮĢŇĭńĨŇěĶŇĚȮőħĵŒľƟ
ĶŅĵĸŃŏŀňĵħĝŋħĕńŘĬĨŀĬĪňŗěņŏĮƦĬŒĬĔŅĶĬņĔĸĵŋĪīƢœĮĽŌƞįĸĽņŏĶŖěȮŐįĬĬňŘěŃŐĭƞĚĔĸĵŋĪīƢĶŃħńĭĽŌĚŀŀĔŏĮƦĬ
őėĶĚĔŅĶŐĸŃĔŇěĔĶĶĴŏĜıŅŃĪňŗĽŅĴŅĶĩħņŏĬŇĬĔŅĶœħƟȮŐįĬĔĸĵŋĪīƢěŃĔĸƞŅĺĩŉĚȮ ĺŇīňĔŅĶ ȮőħĵĔŅĶ
ĴŀĭľĴŅĵĚŅĬŒľƟĔńĭĭŋėėĸŐĸŃĪňĴĪňŗœħƟĶńĭĴŀĭľĴŅĵȮĶŃĭŋĶŅĵĸŃŏŀňĵħėĺŅĴĨƟŀĚĔŅĶĪĶńıĵŅĔĶȮŐĸŃ
ĔņľĬħĔĶŃĭĺĬĔŅĶĪňŗĝńħŏěĬĽņľĶńĭĔŅĶĨŇħĨŅĴėĺŅĴėŊĭľĬƟŅŐĸŃĔŅĶĶŅĵĚŅĬįĸĸńıīƢȮħńĚĬńŘĬȮ
ŐįĬĮĢŇĭńĨŇĚŅĬŐĨĔĨƞŅĚěŅĔŐįĬĔĸĵŋĪīƢȮĨĶĚĪňŗĴňėĺŅĴĸŃŏŀňĵħĔĺƞŅȮĨŅĴėĺŅĴĨƟŀĚĔŅĶŒĬĔŅĶ
ĮĢŇĭńĨŇĚŅĬŐĭĭĪńĬĪňŐĸŃėĺŅĴıĶƟŀĴĕŀĚĪĶńıĵŅĔĶ 

ŏĴŊŗŀĬņĴŅĶĺĴĔńĬȮĔĶŀĭĔŅĶĪņĚŅĬĪńŘĚĽŀĚĬňŘěŃĔƞŀŒľƟŏĔŇħŐĬĺĪŅĚŏĝŇĚĔĸĵŋĪīƢĪňŗŏĝŊŗŀĴőĵĚĔńĬȮ
ĞŉŗĚŏĝŊŗŀĴőĵĚėĺŅĴĮĶŅĶĩĬŅŒĬĶŃĵŃĵŅĺŏĕƟŅĔńĭĔŅĶĬņœĮĮĢŇĭńĨŇěĶŇĚȮŐĴƟĺƞŅŐįĬĔĸĵŋĪīƢěŃĬņŏĽĬŀ
ĺŇĽńĵĪńĻĬƢĽņľĶńĭŀĬŅėĨȮŐĨƞŐįĬĮĢŇĭńĨŇĚŅĬĔŖĪņľĬƟŅĪňŗŏĮƦĬŏėĶŊŗŀĚĴŊŀĽņėńĠĪňŗĝƞĺĵŒľƟĴńŗĬŒěĺƞŅĺŇĽńĵĪńĻĬƢ
ĬńŘĬěŃĩŌĔŐĮĸĚŏĮƦĬįĸĸńıīƢĪňŗŏĮƦĬĶŌĮīĶĶĴȮĝƞĺĵŒľƟĪňĴĚŅĬĽŅĴŅĶĩĶńĭįŇħĝŀĭĭĪĭŅĪĕŀĚĨĬŏŀĚŒĬĔŅĶ
ĽĶƟŅĚėĺŅĴĽņŏĶŖěĕŀĚŀĚėƢĔĶœħƟ 

 

ȮȮȮȮȮȮȮȮȮȮȮȮ  
 
Jabalpurwala (2024) œħƟŀīŇĭŅĵ ėĺŅĴŐĨĔĨƞŅĚĶŃľĺƞŅĚŐįĬĔĸĵŋĪīƢŐĸŃŐįĬĮĢŇĭńĨŇĚŅĬ

ĺƞŅȮŒĬĕĦŃĪňŗĽŀĚĽŇŗĚĴňėĺŅĴĽņėńĠĪńŘĚŒĬĶŃħńĭŀĚėƢĔĶŐĸŃĶŃħńĭĭŋėėĸȮŐįĬĔĸĵŋĪīƢěŃĪņľĬƟŅĪňŗŏĮƦĬ
ĔĶŀĭĔŅĶĪņĚŅĬĶŃħńĭĽŌĚĪňŗėĶŀĭėĸŋĴȮĞŉŗĚĔņľĬħĺŇĽńĵĪńĻĬƢĶŃĵŃĵŅĺȮŏĮƚŅľĴŅĵȮŐĸŃĪŇĻĪŅĚőħĵĶĺĴ
ĕŀĚŀĚėƢĔĶȮĔĶŃĭĺĬĔŅĶĬňŘĴńĔŒĝƟŏĺĸŅľĸŅĵĮƖȮŏıŊŗŀĬņıŅŀĚėƢĔĶœĮĽŌƞŀĬŅėĨĪňŗĮĶŅĶĩĬŅȮěņŏĮƦĬĨƟŀĚĴň
ĔŅĶĺŇŏėĶŅŃľƢĽĳŅıŐĺħĸƟŀĴĳŅĵĬŀĔŀĵƞŅĚĸŃŏŀňĵħĩňŗĩƟĺĬȮĶĺĴĩŉĚŐĬĺőĬƟĴĨĸŅħȮıķĨŇĔĶĶĴĕŀĚėŌƞŐĕƞĚȮ
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ŐĸŃĮƤěěńĵĪŅĚŏĻĶļģĔŇěŐĸŃĽńĚėĴȮĬŀĔěŅĔĬňŘȮĵńĚŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶėƟĬľŅŐĸŃĔņľĬħĽĴĶĶĩĬŃľĸńĔĪňŗ
ĪņŒľƟŀĚėƢĔĶőħħŏħƞĬȮŐĸŃĔŅĶĔņľĬħĺńĨĩŋĮĶŃĽĚėƢőħĵĶĺĴĪňŗĽŀħėĸƟŀĚĔńĭĺŇĽńĵĪńĻĬƢȮŏĮƚŅľĴŅĵľĸńĔ
ĕŀĚŐįĬĔĸĵŋĪīƢėŊŀĔŅĶĪņŒľƟŀĚėƢĔĶĵńĚėĚĴňėĺŅĴŏĪƞŅĪńĬĨƞŀŏľĨŋĔŅĶĦƢŐĸŃĽŅĴŅĶĩŐĕƞĚĕńĬœħƟŒĬ
ĽĳŅıŐĺħĸƟŀĴĪňŗŏĮĸňŗĵĬŐĮĸĚŀĵƞŅĚĶĺħŏĶŖĺȮĽŅĴŅĶĩĮĶńĭĨńĺŏĕƟŅĔńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚŐĸŃėĺƟŅőŀĔŅĽ
ŒľĴƞȮŕȮœħƟ 

ŒĬĪŅĚĨĶĚĔńĬĕƟŅĴȮŐįĬĮĢŇĭńĨŇĚŅĬŏĮƦĬŏŀĔĽŅĶĪňŗĴňĶŅĵĸŃŏŀňĵħŐĸŃŏĬƟĬĺŇīňĔŅĶŐĸŃĕńŘĬĨŀĬĪňŗ
ŒĝƟŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵĶŃĵŃĽńŘĬľĶŊŀĶŃĵŃĵŅĺĪňŗœħƟĺŅĚŐįĬœĺƟĴŅĔĔĺƞŅȮĞŉŗĚěŃŐĮĸĚěŋħĴŋƞĚľĴŅĵŒĬ
ĶŃħńĭĽŌĚĪňŗĔĺƟŅĚĔĺƞŅĪňŗĔņľĬħœĺƟŒĬŐįĬĔĸĵŋĪīƢŒľƟŏĮƦĬĕńŘĬĨŀĬŏĜıŅŃĪňŗĽŅĴŅĶĩħņŏĬŇĬĔŅĶœħƟȮŐįĬĬňŘŐĭƞĚ
ĔĸĵŋĪīƢľĸńĔŀŀĔŏĮƦĬĚŅĬĵƞŀĵĪňŗěńħĔŅĶœħƟȮŐĭƞĚėĺŅĴĶńĭįŇħĝŀĭŀĵƞŅĚĝńħŏěĬőħĵĴŀĭľĴŅĵĚŅĬŏĜıŅŃ
ŒľƟĔńĭĭŋėėĸľĶŊŀĪňĴȮŐĨƞĸŃĚŅĬěŃĴňĔĶŀĭŏĺĸŅŐĸŃĔņľĬħŏĺĸŅĪňŗĝńħŏěĬȮŏıŊŗŀŒľƟĴńŗĬŒěĺƞŅĴňŐĬĺĪŅĚĔŅĶ
ħņŏĬŇĬĚŅĬĪňŗĴňőėĶĚĽĶƟŅĚȮŐįĬĮĢŇĭńĨŇĚŅĬĴňėĺŅĴĽņėńĠŀĵƞŅĚĵŇŗĚĨƞŀĔŅĶĬņĺŇĽńĵĪńĻĬƢŏĝŇĚĔĸĵŋĪīƢœĮĮĢŇĭńĨŇ
ěĶŇĚȮŏĬŊŗŀĚěŅĔĔņľĬħĕńŘĬĨŀĬĪňŗěņŏĮƦĬĨƞŀĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵĪňŗĔņľĬħœĺƟȮŐĴƟĺƞŅŐįĬĔĸĵŋĪīƢěŃŒľƟ
ĺŇĽńĵĪńĻĬƢĪňŗĔĺƟŅĚœĔĸĽņľĶńĭŀĬŅėĨȮŐĨƞŐįĬĮĢŇĭńĨŇĚŅĬĵńĚĬņŏĽĬŀĔĶŀĭĔŅĶĪņĚŅĬĪňŗĽņėńĠŐĸŃėĺŅĴ
ĶńĭįŇħĝŀĭĪňŗěņŏĮƦĬĽņľĶńĭĔŅĶħņŏĬŇĬĚŅĬŒĬŐĨƞĸŃĺńĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĝƞĺĵŒľƟŀĚėƢĔĶĽŅĴŅĶĩ
ħņŏĬŇĬĚŅĬœĮĽŌƞĺńĨĩŋĮĶŃĽĚėƢĶŃĵŃĵŅĺœħƟŀĵƞŅĚŏĮƦĬĶŃĭĭ 

 

ȮȮȮȮȮȮȮȮȮȮȮȮȮȮ  
 

Bisht (2024) ŀīŇĭŅĵĺƞŅȮŐįĬĔĸĵŋĪīƢĮĶŃĔŀĭħƟĺĵĺŇĽńĵĪńĻĬƢľĸńĔŐĸŃŏĮƚŅľĴŅĵĶŃĵŃĵŅĺ
ĕŀĚŀĚėƢĔĶȮįŌƟĬņěņŏĮƦĬĨƟŀĚĔņľĬħĺŇĽńĵĪńĻĬƢĬňŘŀĵƞŅĚĝńħŏěĬŏıŊŗŀŒľƟįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĪŋĔėĬŏĕƟŅŒě
ĺńĨĩŋĮĶŃĽĚėƢŐĸŃŏĮƚŅľĴŅĵĕŀĚŀĚėƢĔĶȮĔĸĵŋĪīƢĪňŗĺŅĚŐįĬŀĵƞŅĚħňěŃĮĶŃŏĴŇĬĽĳŅĺŃĨĸŅħĳŅĵĬŀĔœħƟ
ĩŌĔĨƟŀĚȮŏĕƟŅŒěĳŌĴŇĪńĻĬƢĔŅĶŐĕƞĚĕńĬȮľĶŊŀĳŅıĶĺĴĕŀĚėŌƞŐĕƞĚŒĬĨĸŅħŏħňĵĺĔńĬȮŐĸŃĮĶŃŏĴŇĬĕňħ
ėĺŅĴĽŅĴŅĶĩĳŅĵŒĬœħƟȮĝƞĺĵŒľƟŀĚėƢĔĶĽŅĴŅĶĩĺŅĚĨņŐľĬƞĚŀĚėƢĔĶœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŒĬŐĺħ
ĺĚĔŅĶĪņĚŅĬĬńŘĬȮŕȮœĴƞĺƞŅěŃŏĮƦĬīŋĶĔŇěȮľĶŊŀĔŅĶĭĶŇľŅĶĔŅĶĻŉĔļŅĔŖĨŅĴ 



 
 

 

 

ŀĚėƢĮĶŃĔŀĭĔĸĵŋĪīƢĴńĔĮĶŃĔŀĭħƟĺĵ8 &Strategic elements often include'Ȯ 
/,ȮıńĬīĔŇěȮ&Mission Statement) ĞŉŗĚĔņľĬħĺńĨĩŋĮĶŃĽĚėƢľĸńĔŐĸŃėƞŅĬŇĵĴĕŀĚŀĚėƢĔĶȮŒĝƟ

ŏĮƦĬŐĬĺĪŅĚŒĬĔŅĶĨńħĽŇĬŒěħņŏĬŇĬĚŅĬĨƞŅĚȮŕ 
0,ȮĺŇĽńĵĪńĻĬƢȮ&Vision Statement) ĞŉŗĚŐĽħĚĩŉĚĽŇŗĚĪňŗŀĚėƢĔĶĮĶŅĶĩĬŅěŃŏĮƦĬŒĬŀĬŅėĨȮĽĶƟŅĚ

ŐĶĚĭńĬħŅĸŒěŒľƟŏĔŇħėĺŅĴĴŋƞĚĴńŗĬŐĸŃėĺŅĴĔĶŃĨŊŀĶŊŀĶƟĬ 
1,ȮėƞŅĬŇĵĴľĸńĔȮ&Core Values) ĞŉŗĚŏĮƦĬľĸńĔĔŅĶĪňŗĔņľĬħıķĨŇĔĶĶĴŐĸŃĔŅĶħņŏĬŇĬĔŅĶ

ĳŅĵŒĬŀĚėƢĔĶ 
2,ȮĔŅĶĺŇŏėĶŅŃľƢȮ&SWOT' ĔŅĶĶŃĭŋěŋħŐĕŖĚȮěŋħŀƞŀĬȮőŀĔŅĽȮŐĸŃŀŋĮĽĶĶėȮĝƞĺĵĺŅĚĨņŐľĬƞĚ

ŀĚėƢĔĶŒľƟĽŀħėĸƟŀĚĔńĭĭĶŇĭĪĪŅĚĔŅĶĨĸŅħ 
ŐĴƟĺƞŅĔĸĵŋĪīƢŀŅěĴňĔŅĶŏĮĸňŗĵĬŐĮĸĚœħƟĨŅĴĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬŐĮĸĚœĮȮŐĨƞĔĸĵŋĪīƢŏľĸƞŅĬňŘ

ĔŖŏĮƦĬěŋħŀƟŅĚŀŇĚĪňŗĽŀħėĸƟŀĚĔńĬĽņľĶńĭĔŅĶĺŅĚŐįĬŐĸŃĪŇĻĪŅĚŒĬĶŃĵŃĵŅĺ 
ŒĬĪŅĚĔĸńĭĔńĬȮŐįĬĮĢŇĭńĨŇĚŅĬěŃŐĮĸĚĺŇĽńĵĪńĻĬƢŏĝŇĚĔĸĵŋĪīƢœĮĽŌƞĔŅĶĬņœĮĮĢŇĭńĨŇěĶŇĚȮĞŉŗĚ

ŏĔňŗĵĺĕƟŀĚĔńĭ8 
/,ȮŏĮƚŅľĴŅĵŏĜıŅŃȮ&Specific Goals'ȮėŊŀȮŏĮƚŅľĴŅĵĪňŗĔņľĬħœĺƟŀĵƞŅĚĝńħŏěĬŐĸŃĽŀħėĸƟŀĚ

ĔńĭĔĸĵŋĪīƢőħĵĶĺĴ 
0,ȮĔŅĶŐĭƞĚĵƞŀĵĳŅĶĔŇěȮ&Task Breakdown'ȮėŊŀȮĔŅĶŐĭƞĚĔĸĵŋĪīƢŀŀĔŏĮƦĬĳŅĶĔŇěĪňŗěŃ

ħņŏĬŇĬĨƞŀȮĞŉŗĚĽŅĴŅĶĩĴŀĭľĴŅĵŐĸŃĨŇħĨŅĴœħƟ 
1,ȮĔŅĶěńħĽĶĶĪĶńıĵŅĔĶȮ&Resource Allocation'ȮėŊŀȮĔŅĶĔņľĬħĪĶńıĵŅĔĶĪňŗěņŏĮƦĬȮœĴƞ

ĺƞŅěŃŏĮƦĬĪĶńıĵŅĔĶĪŅĚĔŅĶŏĚŇĬȮĪĶńıĵŅĔĶĭŋėėĸȮľĶŊŀĪĶńıĵŅĔĶŏĪėőĬőĸĵňȮŏıŊŗŀħņŏĬŇĬĚŅĬŐĨƞĸŃĚŅĬ
ŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 

2,ȮĔņľĬħŏĺĸŅȮ&Timeline'ȮėŊŀȮĔŅĶĔņľĬħŏĽƟĬĨŅĵĽņľĶńĭŐĨƞĸŃĚŅĬĝƞĺĵŒľƟĴńŗĬŒěœħƟĺƞŅ
ŀĚėƢĔĶěŃħņŏĬŇĬĚŅĬĨŅĴŐįĬœħƟ 

3,ȮĔŅĶĴŀĭľĴŅĵėĺŅĴĶńĭįŇħĝŀĭȮ&Assigning Responsibilities'ȮėŊŀȮĔŅĶĔņľĬħĽĴŅĝŇĔ
ŒĬĪňĴľĶŊŀŐįĬĔĪňŗĶńĭįŇħĝŀĭĚŅĬŐĨƞĸŃĚŅĬȮ 

ŐįĬĮĢŇĭńĨŇĚŅĬĴňėĺŅĴĽņėńĠŀĵƞŅĚĵŇŗĚŏıŊŗŀŒľƟĴńŗĬŒěĺƞŅĺŇĽńĵĪńĻĬƢŏĝŇĚĔĸĵŋĪīƢœĴƞœħƟŏĮƦĬŏıňĵĚ
ĪķļġňȮŐĨƞœħƟĶńĭĔŅĶĨŇħĨŅĴŀĵƞŅĚěĶŇĚěńĚŐĸŃĴňįĸĸńıīƢĪňŗĺńħįĸœħƟȮĔŅĶĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸĔŅĶ
ħņŏĬŇĬĔŅĶĨŅĴŐįĬŀĵƞŅĚĽĴŗņŏĽĴŀĝƞĺĵŒľƟĽŅĴŅĶĩĮĶńĭŏĮĸňŗĵĬœħƟĨŅĴėĺŅĴŏľĴŅŃĽĴŐĸŃĶńĔļŅėĺŅĴ
ĽŀħėĸƟŀĚĔńĭĔĸĵŋĪīƢőħĵĶĺĴȮőħĵĽĶŋĮȮŐĴƟĺƞŅĔĸĵŋĪīƢěŃŏĮƦĬĽŇŗĚĪňŗĨŀĭőěĪĵƢĺƞŅȮŀĚėƢĔĶĨƟŀĚĔŅĶĪņȮ
 ŀŃœĶ ȮŐĸŃȮ ĪņœĴ ȮŐĨƞŐįĬĮĢŇĭńĨŇĚŅĬěŃĝƞĺĵŒľƟŀĚėƢĔĶĪĶŅĭĺƞŅȮ ĺŇīňĔŅĶŒħ ȮŐĸŃȮ ŏĴŊŗŀŒħ ȮĪňŗěņŏĮƦĬ
ĽņľĶńĭĔŅĶħņŏĬŇĬĔŅĶŒľƟĮĶŃĽĭėĺŅĴĽņŏĶŖěȮŏĴŊŗŀĬņĴŅĶĺĴĔńĬŐĸƟĺȮĪńŘĚĽŀĚŀĵƞŅĚĬňŘěŃĽĶƟŅĚŐĬĺĪŅĚĪňŗ
ĽŀħėĸƟŀĚĔńĬŒĬĔŅĶĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢĶŃĵŃĵŅĺĕŀĚŀĚėƢĔĶ 
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ŐįĬĔĸĵŋĪīƢěŃĽĶŋĮĺŇĽńĵĪńĻĬƢőħĵĶĺĴŐĸŃŏĮƚŅľĴŅĵĶŃĵŃĵŅĺĕŀĚŀĚėƢĔĶȮŒĬĕĦŃĪňŗ
ŐįĬĮĢŇĭńĨŇĚŅĬěŃŒľƟĶŅĵĸŃŏŀňĵħĕńŘĬĨŀĬŐĸŃĚŅĬŏĜıŅŃĪňŗěņŏĮƦĬĨƞŀĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵŏľĸƞŅĬńŘĬȮőħĵ
ıŊŘĬģŅĬŐĸƟĺȮŐįĬĔĸĵŋĪīƢėŊŀȮ ŀŃœĶ ȮŐĸŃȮ ĪņœĴ ȮŒĬĕĦŃĪňŗŐįĬĮĢŇĭńĨŇĚŅĬėŊŀȮ ŀĵƞŅĚœĶ ȮŐĸŃȮ ŏĴŊŗŀŒħ Ȯ
ŐįĬĔĸĵŋĪīƢŏĮƦĬĔĶŀĭĔŅĶĪņĚŅĬĪňŗėĶŀĭėĸŋĴȮŐĸŃŐįĬĮĢŇĭńĨŇĚŅĬěŃŐĭƞĚĵƞŀĵŀŀĔŏĮƦĬĕńŘĬĨŀĬĪňŗ
ěńħĔŅĶŐĸŃħņŏĬŇĬĔŅĶœħƟ 

ŐįĬĔĸĵŋĪīƢ8Ȯ&Strategic Plan' 
+ȮĽŇŗĚĪňŗĴŋƞĚŏĬƟĬ8ȮĔņľĬħĺŇĽńĵĪńĻĬƢȮıńĬīĔŇěȮŐĸŃĺńĨĩŋĮĶŃĽĚėƢĶŃĵŃĵŅĺĕŀĚŀĚėƢĔĶ 
+ȮĕŀĭŏĕĨ8ȮėĶŀĭėĸŋĴĶŃĵŃŏĺĸŅĪňŗĵŅĺĕŉŘĬȮ&ŏĝƞĬȮ1+3ȮĮƖ' 
+ȮŏĬŊŘŀľŅ8ȮĮĶŃĔŀĭħƟĺĵŏĮƚŅľĴŅĵȮĔĸĵŋĪīƢȮŐĸŃįĸĸńıīƢĪňŗĨƟŀĚĔŅĶŒĬĺĚĔĺƟŅĚ 
+ȮĺńĨĩŋĮĶŃĽĚėƢ8ȮěńħĪņŐįĬĚŅĬĽņľĶńĭĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵőħĵĶĺĴĕŀĚŀĚėƢĔĶŐĸŃĶńĔļŅ

ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬ 
+ȮĨńĺŀĵƞŅĚ8 
+ȮĔĸĵŋĪīƢĔŅĶŏıŇŗĴĽƞĺĬŐĭƞĚĔŅĶĨĸŅħȮ0.#ȮĳŅĵŒĬȮ1ȮĮƖ 
+ȮĔĸĵŋĪīƢĔŅĶıńĥĬŅŀĚėƢĔĶŒľƟĔƟŅĺĕŉŘĬŏĮƦĬįŌƟŒľƟĭĶŇĔŅĶőĞĸŌĝńĬĪňŗĵńŗĚĵŊĬĝńŘĬĬņŒĬ

ŀŋĨĽŅľĔĶĶĴ 
ŐįĬĮĢŇĭńĨŇĚŅĬ8Ȯ&Action Plan' 
+ȮĽŇŗĚĪňŗĴŋƞĚŏĬƟĬ8ȮĶŃĭŋĶŅĵĸŃŏŀňĵħĚŅĬŏĜıŅŃȮĔņľĬħŏĺĸŅȮŐĸŃĔŅĶěńħĽĶĶĪĶńıĵŅĔĶŏıŊŗŀŒľƟ

ĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢ 
+ȮĕŀĭŏĕĨ8ȮėĶŀĭėĸŋĴĶŃĵŃŏĺĸŅĪňŗĽńŘĬĔĺƞŅȮ&ŏĝƞĬȮĳŅĵŒĬľĬŉŗĚĮƖľĶŊŀĬƟŀĵĔĺƞŅ' 
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1. ĬőĵĭŅĵ8Ȯ&Policy' 

- ĬŇĵŅĴȮ&Definition'ȮĬőĵĭŅĵėŊŀĕƟŀėĺŅĴĔĺƟŅĚȮŕȮŏĔňŗĵĺĔńĭľĸńĔĔŅĶŐĸŃĔġŏĔĦĤƢĨƞŅĚȮŕȮĪňŗ
ŏĮƦĬŐĬĺĪŅĚŒĬĔŅĶĨńħĽŇĬŒěŐĸŃĔŅĶħņŏĬŇĬĔŅĶĳŅĵŒĬŀĚėƢĔĶ 

- ĺńĨĩŋĮĶŃĽĚėƢȮ&Purpose'ȮĬőĵĭŅĵĔņľĬħĪŇĻĪŅĚŐĸŃĕŀĭŏĕĨĔŅĶħņŏĬŇĬĚŅĬőħĵĶĺĴȮ
ŏıŊŗŀŒľƟĴńŗĬŒěĺƞŅĽŀħėĸƟŀĚĔńĭŏĮƚŅľĴŅĵŐĸŃėƞŅĬŇĵĴĕŀĚŀĚėƢĔĶ 

- ĨńĺŀĵƞŅĚȮ&Example'ȮĬőĵĭŅĵĕŀĚĭĶŇļńĪŀŅěŏĮƦĬȮ ĔŅĶŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴıŉĚıŀŒě
ĕŀĚĸŌĔėƟŅ ȮĞŉŗĚĔņľĬħĪŇĻĪŅĚĪńŗĺœĮȮŐĨƞœĴƞœħƟĶŃĭŋĺŇīňĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵ 

- ĸńĔļĦŃĽņėńĠȮ&Key Characteristics'ȮľĸńĔĔŅĶĪňŗĔĺƟŅĚŐĸŃėĶŀĭėĸŋĴȮĴňœĺƟĽņľĶńĭŏĮƦĬ
ŐĬĺĪŅĚ 
2. ŐįĬĔĸĵŋĪīƢȮ&Strategic' 

- ĬŇĵŅĴȮ&Definition'ȮĔĸĵŋĪīƢėŊŀŐįĬĮĢŇĭńĨŇĚŅĬĪňŗŀŀĔŐĭĭĴŅŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵŐĸŃ
ĺńĨĩŋĮĶŃĽĚėƢŏĜıŅŃȮĞŉŗĚĴńĔěŃŀĵŌƞŒĬĔĶŀĭĪňŗĔņľĬħőħĵĬőĵĭŅĵ 

- ĺńĨĩŋĮĶŃĽĚėƢȮ&Purpose'ȮŐįĬĔĸĵŋĪīƢěŃĶŃĭŋĺŇīňĪňŗŀĚėƢĔĶěŃěńħĽĶĶĪĶńıĵŅĔĶŐĸŃĔŇěĔĶĶĴ
ĨƞŅĚȮŕȮŏıŊŗŀŒľƟĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢȮőħĵıŇěŅĶĦŅěŅĔėĺŅĴĽŅĴŅĶĩĳŅĵŒĬĕŀĚŀĚėƢŐĸŃĽĳŅıŐĺħĸƟŀĴ
ĳŅĵĬŀĔ 

- ĨńĺŀĵƞŅĚȮ&Example'ȮŏıŊŗŀŒľƟĭĶĶĸŋĬőĵĭŅĵȮ ĔŅĶŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴıŉĚıŀŒěĕŀĚ
ĸŌĔėƟŅ ȮĭĶŇļńĪŀŅěıńĥĬŅĔĸĵŋĪīƢĪňŗĴŋƞĚŏĬƟĬĔŅĶĮĶńĭĮĶŋĚėŋĦĳŅıįĸŇĨĳńĦĤƢȮĵĔĶŃħńĭĔŅĶĭĶŇĔŅĶĸŌĔėƟŅȮ
ŐĸŃŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔĶŃĭĺĬĔŅĶěńħĞŊŘŀ 
Ȯ - ĸńĔļĦŃĽņėńĠȮ&Key Characteristics'ȮĔĸĵŋĪīƢěŃĴŋƞĚŏĬƟĬœĮĪňŗŏĮƚŅľĴŅĵĶŃĵŃĵŅĺȮĔŅĶ
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įĸĴŅĔĨƞŀĔŅĶĔņľĬħŐĸŃĮĶńĭŏĮĸňŗĵĬĔĸĵŋĪī 
3. ŐįĬĮĢŇĭńĨŇĚŅĬȮ&Action Planning' 

- ėņěņĔńħėĺŅĴȮ&Definition'ȮŐįĬĮĢŇĭńĨŇĚŅĬěŃŐĭƞĚĔĸĵŋĪīƢŀŀĔŏĮƦĬĕńŘĬĨŀĬŏĜıŅŃĪňŗ
ĽŅĴŅĶĩħņŏĬŇĬĔŅĶœħƟȮıĶƟŀĴĔņľĬħŏĺĸŅȮėĺŅĴĶńĭįŇħĝŀĭȮŐĸŃĔŅĶěńħĽĶĶĪĶńıĵŅĔĶ 

- ĺńĨĩŋĮĶŃĽĚėƢȮ&Purpose'ȮŐįĬĮĢŇĭńĨŇĚŅĬĬňŘŒľƟŐįĬĚŅĬőħĵĸŃŏŀňĵħĽņľĶńĭĔŅĶĬņĔĸĵŋĪīƢ
œĮĮĢŇĭńĨŇȮŏıŊŗŀŒľƟĴńŗĬŒěĺƞŅĚŅĬěŃŏĽĶŖěĽĴĭŌĶĦƢŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸ 

- ĨńĺŀĵƞŅĚȮ&Example'ȮĳŅĵŒĨƟĔĸĵŋĪīƢȮ ĔŅĶĮĶńĭĮĶŋĚėŋĦĳŅıįĸŇĨĳńĦĤƢ ȮŀĚėƢĔĶěŃĽŅĴŅĶĩ
ĺŅĚŐįĬĮĢŇĭńĨŇĔŅĶĪňŗĮĶŃĔŀĭħƟĺĵĕńŘĬĨŀĬĨƞŅĚȮŕȮŏĝƞĬȮĔŅĶħņŏĬŇĬĔŅĶĨĶĺěĽŀĭėŋĦĳŅıįĸŇĨĳńĦĤƢĪŋĔ
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- ĸńĔļĦŃĽņėńĠȮ&Key Characteristics'ȮŐįĬĮĢŇĭńĨŇĚŅĬěńħĺƞŅŏĮƦĬĚŅĬĪňŗŏĜıŅŃŏěŅŃěĚȮĴň
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ĔĸĵŋĪīƢĔņľĬħĺŇīňĔŅĶĺƞŅŀĚėƢĔĶėĺĶĪņȮ ŀĵƞŅĚœĶ ȮŐĸŃŐįĬĮĢŇĭńĨŇĚŅĬĶŃĭŋĺƞŅěŃĨƟŀĚħņŏĬŇĬĔŅĶőħĵȮ
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ĨńĺŀĵƞŅĚ8ȮĭĶŇļńĪŐľƞĚľĬŉŗĚĴňĔŅĶĔņľĬħĬőĵĭŅĵĪňŗĬņœĮĽŌƞĔĸĵŋĪīƢŐĸŃŐįĬĮĢŇĭńĨŇĚŅĬȮħńĚĬňŘ 

- ĬőĵĭŅĵ &Policy'8Ȯ ĔŅĶĽƞĚŏĽĶŇĴĔŅĶŒĝƟıĸńĚĚŅĬŀĵƞŅĚĵńŗĚĵŊĬ  
- ĔĸĵŋĪīƢȮ&Strategy'8Ȯ ĔŅĶĸĚĪŋĬŒĬıĸńĚĚŅĬŐĽĚŀŅĪŇĨĵƢŐĸŃŏĪėőĬőĸĵňĮĶŃľĵńħıĸńĚĚŅĬ  
- ŐįĬĮĢŇĭńĨŇĚŅĬȮ&Action Plan'8 
Á ĳŅĶŃĚŅĬĪňŗȮ1:  ĻŉĔļŅėĺŅĴŏĮƦĬœĮœħƟŒĬĔŅĶĨŇħĨńŘĚŐįĚőĞĸŅĶƢŏĞĸĸƢŒĬŀŅėŅĶĽņĬńĔĚŅĬȮ
&ĔņľĬħĽƞĚ8ȮĽŇŘĬœĨĶĴŅĽĪňŗȮ3) 

Á ĳŅĶŃĚŅĬĪňŗȮ2: ĺŇěńĵŐĸŃěńħĞŊŘŀĶŃĭĭŐĽĚĽĺƞŅĚĮĶŃľĵńħıĸńĚĚŅĬĽņľĶńĭĪŋĔŐįĬĔȮ 
   &ĔņľĬħĽƞĚ8ȮĽŇŘĬœĨĶĴŅĽĪňŗȮ4) 
Á ĳŅĶŃĚŅĬĪňŗȮ3: ěńħŀĭĶĴŏĝŇĚĮĢŇĭńĨŇĚŅĬŏĶŊŗŀĚĔŅĶŀĬŋĶńĔļƢıĸńĚĚŅĬĽņľĶńĭıĬńĔĚŅĬȮ
&ĔņľĬħĽƞĚ8ȮĽŇŘĬœĨĶĴŅĽĪňŗȮ2) 

 ĪńĻĬŃĪňŗŐĽħĚĩŉĚėĺŅĴŐĨĔĨƞŅĚĶŃľĺƞŅĚĬőĵĭŅĵȮ&Policy' ŐįĬĔĸĵŋĪīƢȮ&Strategic Plan)Ȯ
ŐĸŃŐįĬĮĢŇĭńĨŇĚŅĬȮ&Action Plan' ěńħĪņŏĮƦĬŐįĬįńĚėĺŅĴėŇħȮ&Mind Map) ħńĚĬňŘ 
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ĵŋĪīƢĪňŗĴňĮĶŃĽŇĪīŇįĸĴŅĔĔĺƞŅĔŅĶĺŅĚŐįĬĪňŗŏĕƟĴĚĺħŐĸŃĶŀĭėŀĭȮ 

Mintzberg œħƟŏĽĬŀĔĶŀĭŐĬĺėŇħȮ5ȮĴŋĴĴŀĚħƟŅĬĔĸĵŋĪīƢĪňŗŏĶňĵĔĺƞŅȮ5 Ps œħƟŐĔƞȮPlan (ĔŅĶ
ĺŅĚŐįĬ)ȮPloy (ĔŅĶŐĮĶĕĭĺĬ)ȮPatternȮ(ĶŌĮŐĭĭľĶŊŀĺŇīňĔŅĶ) PositionȮ(ĨņŐľĬƞĚ)ȮŐĸŃȮ
PerspectiveȮ&ĴŋĴĴŀĚ'ȮŒĬĪķļġňĬňŘȮMintzberg ĴŀĚĺƞŅĔĸĵŋĪīƢȮėŊŀȮĔŅĶĺŅĚŐįĬȮĔŅĶŐĮĶĕĭĺĬȮ
ĶŌĮŐĭĭľĶŊŀĺŇīňĔŅĶȮĨņŐľĬƞĚȮŐĸŃĴŋĴĴŀĚȮĮĶŃĔŀĭĔńĬ 

(1) Plan ľĶŊŀȮĔŅĶĺŅĚŐįĬ8ȮĔĸĵŋĪīƢŏĮƦĬŐĬĺĪŅĚĮĢŇĭńĨŇĪňŗĴňĽĨŇŐĸŃĴňŏěĨĬŅȮŏĮƦĬŐįĬĪňŗ
ŏĮƦĬĪŅĚĔŅĶȮĝŋħŐĬĺĪŅĚŒĬĔŅĶěńħĔŅĶĔńĭĽĩŅĬĔŅĶĦƢĨƞŅĚȮŕ 

(2) Ploy ľĶŊŀȮĔŅĶŐĮĶĕĭĺĬ8ȮĔĸĵŋĪīƢŏĮĶňĵĭŏĽĴŊŀĬĔŅĶĞƟŀĴĶĭľĶŊŀĵŋĪīĺŇīňŏĜıŅŃĪňŗĴň
ěŋħĴŋƞĚľĴŅĵŏıŊŗŀŏŀŅĝĬŃėŌƞŐĕƞĚȮŐĸŃĽĶƟŅĚėĺŅĴœħƟŏĮĶňĵĭ 

(3) Pattern ľĶŊŀȮĶŌĮŐĭĭ-ĺŇīňĔŅĶ8ȮĔĸĵŋĪīƢŏĮƦĬĶŌĮŐĭĭıķĨŇĔĶĶĴĪňŗĽŀħėĸƟŀĚĔńĭ
ĽĩŅĬĔŅĶĦƢŐĸŃĽĳŅıěĶŇĚȮŐįĬĮĢŇĭńĨŇĚŅĬĪňŗĔƞŀĨńĺĔńĬĕŉŘĬŏĮƦĬĔĸĵŋĪīƢĪňŗŏĮƦĬėĺŅĴĨńŘĚŒěŏĶŇŗĴŐĶĔĕŀĚ
ŀĚėƢĔĶĬńŘĬȮŏĴŊŗŀĩŉĚŏĺĸŅĬņœĮĮĢŇĭńĨŇŀŅěŐĨĔĨƞŅĚěŅĔĽŇŗĚĪňŗŏĔŇħĕŉŘĬěĶŇĚĴŅĔĔŖœħƟȮħńĚĬńŘĬȮŀŅěĴňĔĸĵŋĪīƢĪňŗ
ŀĚėƢĔĶħņŏĬŇĬĔŅĶŐĸƟĺœħƟįĸőħĵœĴƞœħƟĨĶĚĔńĭĶŌĮŐĭĭĺŇīňĔŅĶĪňŗĨńŘĚŒěœĺƟĨńŘĚŐĨƞŐĶĔȮĽŇŗĚĬňŘŏĶňĵĔŀňĔŀĵƞŅĚĺƞŅȮ
 ĔĸĵŋĪīƢĪňŗŏĮƦĬěĶŇĚ Ȯ 



 
 

 

 

 
ĳŅıĪňŗȮ0,1 ĔĸĵŋĪīƢĨŅĴėĺŅĴĨńŘĚŒěŐĸŃĔĸĵŋĪīƢĪňŗŏĔŇħěŅĔŏľĨŋĔŅĶĦƢŏĜıŅŃľĬƟŅĨŅĴŐĬĺėŇħĕŀĚȮ
Mintzberg 

&2'ȮPosition ľĶŊŀȮĨņŐľĬƞĚ8ȮĔĸĵŋĪīƢėŊŀĨņŐľĬƞĚĕŀĚŀĚėƢĔĶŒĬĽĳŅıŐĺħĸƟŀĴĪňŗĴňĔŅĶ
ŐĕƞĚĕńĬȮŀĚėƢĮĶŃĔŀĭĬňŘŏĔňŗĵĺĔńĭĺŇīňĪňŗĭĶŇļńĪŏĸŊŀĔĪňŗěŃĺŅĚĨņŐľĬƞĚĨńĺŏŀĚŒĬĨĸŅħȮŐĸŃĨņŐľĬƞĚĬńŘĬ
ŏĔňŗĵĺĕƟŀĚĔńĭėŌƞŐĕƞĚŀĵƞŅĚœĶ 

&3'ȮPerspective ľĶŊŀȮĴŋĴĴŀĚ8ȮĔĸĵŋĪīƢėŊŀĺŇĽńĵĪńĻĬƢőħĵĶĺĴľĶŊŀĴŋĴĴŀĚĪňŗĴňĶƞĺĴĔńĬȮœĴƞŒĝƞ
ŐėƞŐįĬȮŐĨƞŏĮƦĬĺŇīňĔŅĶĴŀĚőĸĔȮĞŉŗĚŏĮƦĬĺŇīňĔŅĶĪņĽŇŗĚĨƞŅĚȮŕȮĪňŗŏĮƦĬŏŀĔĸńĔļĦƢŏĜıŅŃĕŀĚŀĚėƢĔĶĪňŗİƤĚŐĬƞĬȮ
P ĬňŘŏĬƟĬĺńĥĬīĶĶĴĳŅĵŒĬŐĸŃėƞŅĬŇĵĴĕŀĚĭĶŇļńĪ 

ěŅĔĪķļġňĬňŘȮĔŅĶĽĶƟŅĚĔĸĵŋĪīƢĬńŘĬœĴƞŒĝƞĔĶŃĭĺĬĔŅĶŏĝŇĚĺŇŏėĶŅŃľƢľĶŊŀĔĶŃĭĺĬĔŅĶĪňŗŒĝƟ
ŏľĨŋįĸěŅĔĕƟŀĴŌĸŏĝŇĚĽĩŇĨŇŏıňĵĚŀĵƞŅĚŏħňĵĺȮŐĨƞĨƟŀĚŒĝƟĪńĔļŃĔŅĶĮĢŇĭńĨŇĨĬĪňŗŏĬƟĬįŌƟėĬħƟĺĵ 

-ȮĪńĔļŃėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚĭŋėėĸ8ȮĔŅĶĸĚĴŊŀĮĢŇĭńĨŇŐĸŃŏľŖĬŀĔŏľŖĬŒěŏĮƦĬĽŇŗĚĽņėńĠȮĞŉŗĚ
ĶĺĴĩŉĚĔŅĶĶńĭĲƤĚĴŋĴĴŀĚĪňŗľĸŅĔľĸŅĵěŅĔĪńŗĺĪńŘĚŀĚėƢĔĶŐĸŃėĺŅĴĽŅĴŅĶĩĪňŗŐĕŖĚŐĔĶƞĚŒĬĔŅĶĽŊŗŀĽŅĶ
ŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĔńĭĽĴŅĝŇĔĪŋĔėĬŒĬĪňĴȮ 

-ȮĪńĔļŃħƟŅĬĕƟŀĴŌĸ8ȮĬńĔĺŅĚĔĸĵŋĪīƢĪňŗĴňėĺŅĴĽŅĴŅĶĩěņŏĮƦĬĨƟŀĚĴňĽƞĺĬĶƞĺĴĔńĭĔŅĶ
ĮĢŇĭńĨŇĚŅĬŒĬŐĨƞĸŃĺńĬŐĸŃŒĔĸƟĝŇħĔńĭŐĶĚĚŅĬȮŐĪĬĪňŗěŃŐĵĔěŅĔĔńĬ 

-ȮĪńĔļŃĔŅĶĨńħĽŇĬŒě8ȮĬňŗėŊŀėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĶĺĭĶĺĴĕƟŀĴŌĸŐĸƟĺŒĝƟŏıŊŗŀėĺĭėŋĴĔŅĶ
ĮĢŇĭńĨŇĚŅĬȮŏĔňŗĵĺĕƟŀĚĔńĭėĺŅĴŏĨŖĴŒěĪňŗěŃĮĶńĭŏĮĸňŗĵĬĔŅĶĨńħĽŇĬŒěĨŅĴŏĚŊŗŀĬœĕŒĬőĸĔŐľƞĚėĺŅĴŏĮƦĬěĶŇĚ
ĴŅĔĔĺƞŅĪňŗěŃĮĢŇĭńĨŇĨŅĴŐįĬĪňŗĔņľĬħœĺƟĸƞĺĚľĬƟŅŀĵƞŅĚŏėĶƞĚėĶńħ 

0,ȮȮĪķļġňĽĴĶĶĩĬŃľĸńĔ (Core Competencies)Ȯ 
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ȮȮ Prahalad and Hamel (1990) ĬńĔėŇħħƟŅĬĔŅĶěńħĔŅĶĪňŗĴňĝŊŗŀŏĽňĵĚĞŉŗĚŏĮƦĬĪňŗĶŌƟěńĔěŅĔįĸĚŅĬ
ŏĔňŗĵĺĔńĭĽĴĶĶĩĬŃľĸńĔŐĸŃĔĸĵŋĪīƢĔŅĶŐĕƞĚĕńĬȮœħƟĨńŘĚĪķļġňĺƞŅĕƟŀœħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬĪňŗŐĪƟěĶŇĚĕŀĚ
ŀĚėƢĔĶĴŇœħƟŀĵŌƞĪňŗįĸŇĨĳńĦĤƢľĶŊŀĨņŐľĬƞĚĪŅĚĔŅĶĨĸŅħȮŐĨƞŀĵŌƞĪňŗĔŅĶŏĶňĵĬĶŌƟĶƞĺĴĔńĬŐĸŃĪńĔļŃŏĜıŅŃĨńĺĪňŗ
ėŌƞŐĕƞĚŏĸňĵĬŐĭĭœħƟĵŅĔȮĪķļġňĬňŘŏĮĸňŗĵĬěŋħŏĬƟĬĕŀĚĪńĔļŃĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢȮěŅĔĔŅĶĺŇŏėĶŅŃľƢ
ĽĳŅıŐĺħĸƟŀĴĳŅĵĬŀĔŏıňĵĚŀĵƞŅĚŏħňĵĺȮœĮĽŌƞĔĶŃĭĺĬĔŅĶĽņĶĺěėĺŅĴŏĮƦĬĨĬŏŀĚĴŅĔĕŉŘĬŒĬĔŅĶ
ĔņľĬħĨńĺĨĬŐĸŃŒĝƟĮĶŃőĵĝĬƢěŅĔěŋħŐĕŖĚŐĸŃėĺŅĴĽŅĴŅĶĩĳŅĵŒĬȮįĸĚŅĬĕŀĚıĺĔŏĕŅĭƞĚĝňŘĺƞŅĪńĔļŃ
ŏĝŇĚĔĸĵŋĪīƢĪňŗĽņėńĠėŊŀėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĶńĭĶŌƟȮĭƞĴŏıŅŃȮŐĸŃĬņĽĴĶĶĩĬŃľĸńĔŏľĸƞŅĬňŘœĮŒĝƟŏıŊŗŀĕĵŅĵ
īŋĶĔŇěĽŌƞĨĸŅħŒľĴƞŐĸŃĶńĔļŅėĺŅĴœħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬ 

ĽĴĶĶĩĬŃľĸńĔĕŀĚŀĚėƢĔĶŏĮĶňĵĭŏĽĴŊŀĬėņŐĩĸĚıńĬīĔŇěĪňŗŐĽħĚĩŉĚĽŇŗĚĪňŗīŋĶĔŇěĪņœħƟħňĔĺƞŅ
ėŌƞŐĕƞĚȮĴňĨńĺŀĵƞŅĚĕŀĚĽĴĶĶĩĬŃľĸńĔŒĬĭĶŇĭĪĪŅĚīŋĶĔŇěħńĚĬňŘ8 

&/'ȮĺńĥĬīĶĶĴŀĚėƢĔĶȮ&Company Culture'ȮīŋĶĔŇěĽŅĴŅĶĩĮĸŌĔİƤĚĺńĥĬīĶĶĴŀĚėƢĔĶĪňŗħň
ŐĸŃŏěĶŇĠĶŋƞĚŏĶŊŀĚœħƟȮőħĵŒľƟėĺŅĴĽņėńĠĔńĭėƞŅĨŀĭŐĪĬĪňŗĽŌĚȮĽĺńĽħŇĔŅĶĪňŗħňȮŐĸŃĔŅĶěńħĔŅĶĪĶńıĵŅĔĶ
ĭŋėėĸĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮŏıŊŗŀħŉĚħŌħŐĶĚĚŅĬŐĸŃĽĶƟŅĚĝŊŗŀŏĽňĵĚĪňŗŐĕŖĚŐĔĶƞĚŒľƟĔńĭŀĚėƢĔĶŒĬĨĸŅħ 

&0'ȮĔŅĶĭĶŇĔŅĶĸŌĔėƟŅȮ&Customer Service'ȮĔŅĶĴŀĭĮĶŃĽĭĔŅĶĦƢĸŌĔėƟŅŀĵƞŅĚŏĮƦĬĴŇĨĶ
ŐĸŃĞŊŗŀĽńĨĵƢŏĮƦĬĪńĔļŃľĸńĔĪňŗĨƟŀĚĴňĶƞĺĴĔńĬȮĞŉŗĚĨƟŀĚŀŅĻńĵĽĴŅĝŇĔŒĬĪňĴĪňŗĴňĪńĔļŃħƟŅĬĴĬŋļĵĽńĴıńĬīƢŐĸŃ
ĪńĔļŃĔŅĶĽŊŗŀĽŅĶĪňŗŐĕŖĚŐĔĶƞĚ 

&1'ȮĔŅĶĨńħĽŇĬŒěŐĸŃėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺȮ&Decision-making and 
Adaptability'ȮľĬŉŗĚŒĬĪńĔļŃľĸńĔĕŀĚĭĶŇļńĪȮœħƟŐĔƞȮėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮ
ĔŅĶŐĔƟĮƤĠľŅȮŐĸŃĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢȮĞŉŗĚĬņœĮĽŌƞĔŅĶĮĶńĭĮĶŋĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 

&2'ȮĔŅĶěńħĔŅĶŀĚėƢĔĶȮ&Organization'ȮĭĶŇļńĪĭŅĚŐľƞĚŒĝƟĪńĔļŃĔŅĶěńħĔŅĶĪňŗœĶƟĪňŗĨŇȮŏĝƞĬȮ
ĔŅĶĭĶŇľŅĶŏĺĸŅȮĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮŐĸŃĔŅĶěńħĔŅĶőėĶĚĔŅĶȮŏıŊŗŀŒľƟœħƟŏĮĶňĵĭ 



 
 

 

 

&3'ȮĔŅĶėĺĭėŋĴėŋĦĳŅıȮ&Quality Control'ȮŒĬĕĦŃĪňŗľĸŅĵŀĚėƢĔĶŏĬƟĬĔŅĶıńĥĬŅĮĶŇĴŅĦȮ
ľŅĔľĬƞĺĵĚŅĬŒħĴŋƞĚŏĬƟĬĔŅĶėĺĭėŋĴėŋĦĳŅıȮěŃĩŊŀĺƞŅŏĮƦĬŏŀĔĸńĔļĦƢĪňŗőħħŏħƞĬŒĬĨĸŅħ 

&4'ȮėĺŅĴŏĝňŗĵĺĝŅĠŏĜıŅŃħƟŅĬȮ&Specialization'ȮĭĶŇļńĪĭŅĚŐľƞĚŒĝƟėĺŅĴŏĝňŗĵĺĝŅĠŏĜıŅŃ
ħƟŅĬŏıŊŗŀĬņŏĽĬŀĽŇĬėƟŅľĶŊŀĭĶŇĔŅĶĪňŗĭĶŇļńĪŀŊŗĬĴňĬƟŀĵĶŅĵ 

1, ĪķļġňĔĸĵŋĪīƢıŊŘĬģŅĬĕŀĚ &PorterȮ&NmprcpŲqȮEclcpgaȮQrp_rcegcq' 

 

Porter (1980) ĻŅĽĨĶŅěŅĶĵƢĮĶŃěņėĦŃĭĶŇľŅĶīŋĶĔŇěŁŅĶƢĺŅĶƢħȮœħƟĺŅĚĔĶŀĭŐĬĺėŇħ
ĽņľĶńĭĭĶŇļńĪŒĬĔŅĶĽĶƟŅĚėĺŅĴœħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬŒĬŀŋĨĽŅľĔĶĶĴĕŀĚĨĬȮĞŉŗĚŏĶňĵĔĺƞŅȮŴĔĸĵŋĪīƢ
ıŊŘĬģŅĬĕŀĚıŀĶƢŏĨŀĶƢŵȮŐĬĺėŇħľĸńĔėŊŀȮĭĶŇļńĪĨƟŀĚĨńħĽŇĬŒěŀĵƞŅĚĴňľĸńĔĔŅĶŏĔňŗĵĺĔńĭĽĩŅĬŃĔŅĶŐĕƞĚĕńĬ
ĕŀĚĨĬȮŏıŊŗŀľĸňĔŏĸňŗĵĚĔŅĶĨĔŏĮƦĬĶŀĚȮ&Stuck in the Middle' 
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ĵŋĪīƢŏĔŇħěŅĔĔŅĶœħƟĶńĭĕƟŀĴŌĸėĶĭĩƟĺĬŐĸŃĨŀĭĽĬŀĚĨƞŀĽĩŅĬĔŅĶĦƢĮƤěěŋĭńĬœħƟŀĵƞŅĚŏľĴŅŃĽĴ 

ĔŅĶŒĝƟĔŅĶĺŇŏėĶŅŃľƢȮSWOT ŏĮƦĬŐĬĺĪŅĚĪňŗĴňĮĶŃĽŇĪīŇĳŅıĽņľĶńĭĔŅĶĺŅĚŐįĬĸĔĸĵŋĪīƢŒĬ
ĽĩŅĭńĬĔŅĶĻŉĔļŅȮĝƞĺĵŒľƟĽŅĴŅĶĩĶńĭĴŊŀĔńĭėĺŅĴĪƟŅĪŅĵŐĸŃŒĝƟĮĶŃőĵĝĬƢěŅĔőŀĔŅĽĨƞŅĚȮŕȮŏıŊŗŀ
ĮĶńĭĮĶŋĚėŋĦĳŅıŐĸŃĮĶŃĽŇĪīŇĳŅıȮĔĶŀĭĔŅĶĪņĚŅĬĬňŘĝƞĺĵŒľƟőĶĚŏĶňĵĬĽŅĴŅĶĩĮĶŃŏĴŇĬĽĳŅıŐĺħĸƟŀĴ
ĳŅĵŒĬŐĸŃĳŅĵĬŀĔœħƟŀĵƞŅĚŏĮƦĬĶŃĭĭȮĞŉŗĚŏĮƦĬĽŇŗĚĽņėńĠĽņľĶńĭĔŅĶıńĥĬŅĔĸĵŋĪīƢŏĝŇĚĶŋĔ 
 

 
ĳŅıĪňŗȮ0,3Ȯ ŐįĬĳŅıĔŅĶĺŇŏėĶŅŃľƢȮSWOT 



 
 

 

 

ĔŅĶĺŇŏėĶŅŃľƢĳŅĵŒĬȮĮĶŃĔŀĭħƟĺĵȮěŋħŐĕŖĚȮ&S: Strengths) ŐĸŃěŋħŀƞŀĬȮ&W: 
Weaknesses) 

ŒĬĭĶŇĭĪĕŀĚőĶĚŏĶňĵĬȮĔŅĶĺŇŏėĶŅŃľƢĮƤěěńĵĳŅĵŒĬŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĶŃĭŋěŋħŐĕŖĚŐĸŃěŋħŀƞŀĬȮ
ěŋħŐĕŖĚėŊŀėŋĦĸńĔļĦŃŏĝŇĚĭĺĔőħĵīĶĶĴĝŅĨŇȮŏĝƞĬȮėĦŅěŅĶĵƢįŌƟĪĶĚėŋĦĺŋĥŇȮľĸńĔĽŌĨĶĺŇĝŅĔŅĶĪňŗŐĕŖĚŐĔĶƞĚȮ
őėĶĚĽĶƟŅĚıŊŘĬģŅĬĪňŗŏıňĵĚıŀȮľĶŊŀĺńĥĬīĶĶĴőĶĚŏĶňĵĬĪňŗħňȮĽŇŗĚŏľĸƞŅĬňŘėŊŀĪĶńıĵŅĔĶŐĸŃĻńĔĵĳŅıĳŅĵŒĬĪňŗ
ĪņŒľƟőĶĚŏĶňĵĬĴňėĺŅĴœħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬȮŒĬĪŅĚĔĸńĭĔńĬȮěŋħŀƞŀĬėŊŀĕƟŀĭĔıĶƞŀĚľĶŊŀĕƟŀěņĔńħ
ĳŅĵŒĬĪňŗŏĮƦĬŀŋĮĽĶĶėĨƞŀĔŅĶħņŏĬŇĬĚŅĬĕŀĚőĶĚŏĶňĵĬȮŏĝƞĬȮĔŅĶĕŅħŐėĸĬŏĪėőĬőĸĵňȮŏĚŇĬĪŋĬħņŏĬŇĬĚŅĬ
ĪňŗěņĔńħȮľĶŊŀĽŇŗĚŀņĬĺĵėĺŅĴĽŃħĺĔĪňŗĸƟŅĽĴńĵȮĔŅĶĮĶŃŏĴŇĬĮƤěěńĵŏľĸƞŅĬňŘŀĵƞŅĚĸŃŏŀňĵħĩňŗĩƟĺĬěŃĝƞĺĵŒľƟ
ŏľŖĬĳŅıėĺŅĴĽŅĴŅĶĩŒĬĮƤěěŋĭńĬĕŀĚőĶĚŏĶňĵĬŐĸŃĽŇŗĚĪňŗĨƟŀĚĮĶńĭĮĶŋĚœħƟŀĵƞŅĚĝńħŏěĬ 

ĔŅĶĺŇŏėĶŅŃľƢĳŅĵĬŀĔ8ȮőŀĔŅĽȮ&O: Opportunities) ŐĸŃŀŋĮĽĶĶėȮ&T: Threats) 
ŒĬĭĶŇĭĪĕŀĚőĶĚŏĶňĵĬȮĔŅĶĺŇŏėĶŅŃľƢĮƤěěńĵĳŅĵĬĬŀĔĴŋƞĚŏĬƟĬœĮĪňŗőŀĔŅĽŐĸŃŀŋĮĽĶĶėĪňŗŀĵŌƞ

ĬŀĔŏľĬŊŀĔŅĶėĺĭėŋĴőħĵĨĶĚĕŀĚőĶĚŏĶňĵĬȮȮőħĵőŀĔŅĽėŊŀŏĚŊŗŀĬœĕĳŅĵĬŀĔĪňŗŏŀŊŘŀŀņĬĺĵȮŏĝƞĬȮĬőĵĭŅĵ
ĕŀĚĶńģĭŅĸĪňŗĽĬńĭĽĬŋĬȮėĺŅĴĶƞĺĴĴŊŀĪňŗŏĮƦĬœĮœħƟĔńĭŀĚėƢĔĶĝŋĴĝĬȮľĶŊŀėĺŅĴĨƟŀĚĔŅĶĪňŗŏıŇŗĴĕŉŘĬĽņľĶńĭ
őėĶĚĔŅĶĔŅĶĻŉĔļŅŏĜıŅŃħƟŅĬȮĽŇŗĚŏľĸƞŅĬňŘĽŅĴŅĶĩĬņœĮŒĝƟĮĶŃőĵĝĬƢŏıŊŗŀıńĥĬŅıńĬīĔŇěĕŀĚőĶĚŏĶňĵĬœħƟȮ
ŀŋĮĽĶĶėėŊŀĮƤěěńĵĳŅĵĬŀĔĪňŗĔƞŀŒľƟŏĔŇħėĺŅĴŏĽňŗĵĚĨƞŀőĶĚŏĶňĵĬȮĞŉŗĚĶĺĴĩŉĚĔŅĶŐĕƞĚĕńĬěŅĔĽĩŅĭńĬŀŊŗĬȮĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚĬőĵĭŅĵĔŅĶĻŉĔļŅĕŀĚĔĶŃĪĶĺĚłȮľĶŊŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĪŅĚŏĻĶļģĔŇěĪňŗŀŅěĽƞĚįĸĔĶŃĪĭ
ĨƞŀĚĭĮĶŃĴŅĦȮĔŅĶĶŃĭŋĮƤěěńĵĳŅĵĬŀĔŏľĸƞŅĬňŘěŃĝƞĺĵŒľƟőĶĚŏĶňĵĬĽŅĴŅĶĩėŅħĔŅĶĦƢėĺŅĴĪƟŅĪŅĵŐĸŃ
ıńĥĬŅĔĸĵŋĪīƢŏıŊŗŀĸħįĸĔĶŃĪĭœħƟ 

ŏĴŊŗŀĺŇŏėĶŅŃľƢĮƤěěńĵĳŅĵŒĬŐĸŃĳŅĵĬŀĔĮĶŃĔŀĭĔńĬȮőĶĚŏĶňĵĬĽŅĴŅĶĩĽĶƟŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢ
ĪňŗėĶŀĭėĸŋĴŐĸŃĴňĮĶŃĽŇĪīŇĳŅıœħƟȮĨńĺŀĵƞŅĚŏĝƞĬȮőĶĚŏĶňĵĬȮĔȮĴňėĦŃėĶŌĪňŗĴňėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩȮ&ěŋħ
ŐĕŖĚ'ȮĽŅĴŅĶĩŒĝƟĔĸĵŋĪīƢŏĝŇĚĶŋĔȮőħĵĔŅĶĕŀĚĭĮĶŃĴŅĦěņĬĺĬĴŅĔěŅĔĨƟĬĽńĚĔńħŏıŊŗŀĬņœĮŒĝƟıńĥĬŅ
ėŋĦĳŅıĭŋėĸŅĔĶŐĸŃĬņœĮĽŌƞėĺŅĴŏĕƟĴŐĕŖĚĪŅĚĺŇĝŅĔŅĶœħƟȮ&őŀĔŅĽ'ȮŀĵƞŅĚœĶĔŖĨŅĴȮőĶĚŏĶňĵĬȮĕȮĴň
ĚĭĮĶŃĴŅĦĪňŗěņĔńħȮ&ěŋħŀƞŀĬ'ȮŀŅěěņŏĮƦĬĨƟŀĚıńĥĬŅĔĸĵŋĪīƢŏĝŇĚĶńĭŏıŊŗŀěńħĔŅĶĔńĭėŌƞŐĕƞĚĪňŗĶńĭĴŊŀœħƟĵŅĔȮ
ĬńŗĬėŊŀőĶĚŏĶňĵĬĪňŗĴňĪĶńıĵŅĔĶĴŅĔĔĺƞŅȮ&ŀŋĮĽĶĶė'ȮĔĶŃĭĺĬĔŅĶĺŇŏėĶŅŃľƢŐĭĭĭŌĶĦŅĔŅĶĶŀĭħƟŅĬĬňŘ
ĽŅĴŅĶĩĬņœĮŒĝƟœħƟĨŅĴĭĶŇĭĪŏĜıŅŃĨńĺĕŀĚőĶĚŏĶňĵĬŐĸŃĬņœĮĽŌƞįĸĸńıīƢĔŅĶĭĶŇľŅĶĚŅĬĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıŐĸŃĵńŗĚĵŊĬĴŅĔĵŇŗĚĕŉŘĬ 
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ȮȮȮȮȮ  
 

                         

 

ěŅĔĪńĻĬŃĕŀĚȮHumphrey (2005), Mintzberg (1973), Porter (1980), ŐĸŃȮPrahalad 
and Hamel (1990)ȮħńĚħĸƞŅĺĕƟŅĚĨƟĬȮĽĶŋĮœħƟĺƞŅȮĪķļġňĪňŗŏĔňŗĵĺĕƟŀĚľĶŊŀĴňĮĶŃőĵĝĬƢĨƞŀĔŅĶĺŅĚŐįĬĔĸ
ĵŋĪīƢ ĴňħńĚĬňŘ 

1. ĪķļġňȮ3Ps ĕŀĚȮMintzbergȮ&Kglrx`cpeŲqȮNŲqȮRfcmpw'Ȯ 



 
 

 

 

Mintzberg œħƟĬņŏĽĬŀĪķļġňĬňŘĕŉŘĬŏıŊŗŀŀīŇĭŅĵĴŋĴĴŀĚľĶŊŀŐĬĺĪŅĚĪňŗŐĨĔĨƞŅĚĔńĬŏĔňŗĵĺĔńĭĔĸ
ĵŋĪīƢȮĞŉŗĚĴňĮĶŃőĵĝĬƢŀĵƞŅĚĴŅĔŒĬĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢȮőħĵȮP ĪńŘĚȮ3ȮœħƟŐĔƞ8 

/'ȮPlan ľĶŊŀȮĔŅĶĺŅĚŐįĬ8ȮĞŉŗĚŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĔņľĬħĔĸĵŋĪīƢĪňŗĝńħŏěĬŐĸŃĶŀĭėŀĭœĺƟ
ĸƞĺĚľĬƟŅȮŒĬĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢȮŐįĬĪňŗĔņľĬħœĺƟŀĵƞŅĚħňěŃĪņľĬƟŅĪňŗŏĮƦĬŐįĬĪňŗĬņĪŅĚŀĚėƢĔĶœĮĽŌƞ
ŏĮƚŅľĴŅĵ 

0. Ploy ľĶŊŀȮĔŅĶŐĮĶĕĭĺĬ8ȮĞŉŗĚľĴŅĵĩŉĚĔĸĵŋĪīƢŏĜıŅŃĪňŗŀŀĔŐĭĭĴŅŏıŊŗŀŏŀŅĝĬŃėŌƞŐĕƞĚȮŒĬ
ĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢȮĔŅĶĪņėĺŅĴŏĕƟŅŒěĔĸĵŋĪīƢĕŀĚėŌƞŐĕƞĚĽŅĴŅĶĩĝƞĺĵŒľƟŀĚėƢĔĶĽĶƟŅĚĴŅĨĶĔŅĶŏĝŇĚĶŋĔȮ
ŏĝƞĬȮĔĸĵŋĪīƢħƟŅĬĶŅėŅľĶŊŀĔŅĶĽĶƟŅĚėĺŅĴŐĨĔĨƞŅĚĕŀĚįĸŇĨĳńĦĤƢ 

1. Pattern ľĶŊŀȮĶŌĮŐĭĭ-ĺŇīňĔŅĶ8ȮĴŋĴĴŀĚĬňŘĴŋƞĚŏĬƟĬœĮĪňŗĶŌĮŐĭĭıķĨŇĔĶĶĴĪňŗĽŀħėĸƟŀĚĔńĬ
ĨĸŀħŏĺĸŅȮőħĵœĴƞėņĬŉĚĺƞŅĨńŘĚŒěŒľƟŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĔĸĵŋĪīƢŀĵƞŅĚŏĮƦĬĪŅĚĔŅĶľĶŊŀœĴƞȮŒĬĔŅĶĺŅĚŐįĬ
ĔĸĵŋĪīƢȮĔŅĶĨĶŃľĬńĔĩŉĚıķĨŇĔĶĶĴŐĸŃįĸĸńıīƢĪňŗįƞŅĬĴŅŒĬŀħňĨĽŅĴŅĶĩĝƞĺĵŒľƟŀĚėƢĔĶĶńĭĶŌƟĺƞŅĔĸĵŋĪīƢĪňŗ
ŒĝƟŐĸƟĺœħƟįĸėŊŀŀŃœĶȮŐĸŃĮĶńĭŐįĬŒĬŀĬŅėĨŒľƟŏľĴŅŃĽĴ 

2. Position ľĶŊŀȮĨņŐľĬƞĚ8ȮŏĔňŗĵĺĕƟŀĚĔńĭĽĩŅĬŃĕŀĚŀĚėƢĔĶŏĴŊŗŀŏĪňĵĭĔńĭĽĳŅıŐĺħĸƟŀĴȮ
ĶĺĴĩŉĚėŌƞŐĕƞĚŐĸŃĽĳŅĺŃĨĸŅħȮĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢěņŏĮƦĬĨƟŀĚŒľƟŀĚėƢĔĶĮĶŃŏĴŇĬĽĩŅĬŃĕŀĚĨĬŏıŊŗŀ
ĪņėĺŅĴŏĕƟŅŒěěŋħŐĕŖĚȮěŋħŀƞŀĬȮőŀĔŅĽȮŐĸŃŀŋĮĽĶĶėȮ&SWOT) 

3,ȮPerspective ľĶŊŀȮĴŋĴĴŀĚ8ȮŏĔňŗĵĺĕƟŀĚĔńĭĴŋĴĴŀĚĪňŗİƤĚŐĬƞĬĕŀĚŀĚėƢĔĶĨƞŀĨĬŏŀĚŐĸŃ
ĽĳŅıŐĺħĸƟŀĴȮĺńĥĬīĶĶĴŐĸŃėƞŅĬŇĵĴŀĚėƢĔĶĪňŗŐĕŖĚŐĔĶƞĚĴňĭĪĭŅĪĽņėńĠŒĬĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢȮĔŅĶ
ĔņľĬħĪŇĻĪŅĚĔŅĶĨńħĽŇĬŒěȮŐĸŃĪŇĻĪŅĚĕŀĚĔĸĵŋĪīƢ 

ħƟĺĵĔŅĶŒĝƟĪķļġňȮ3Ps ĕŀĚȮMintzberg ŀĚėƢĔĶĽŅĴŅĶĩĽĶƟŅĚĴŋĴĴŀĚŏĝŇĚĔĸĵŋĪīƢŐĭĭŀĚėƢ
ĶĺĴĴŅĔĕŉŘĬȮĪņŒľƟĴńŗĬŒěœħƟĺƞŅĔĸĵŋĪīƢœĴƞœħƟŏĮƦĬŏıňĵĚŐįĬĪňŗŏĮƦĬĪŅĚĔŅĶĨŅĵĨńĺŏĪƞŅĬńŘĬȮŐĨƞĵńĚĽŅĴŅĶĩ
ĮĶńĭŒĝƟœħƟȮėņĬŉĚĩŉĚĭĶŇĭĪȮŐĸŃĴňĶŅĔģŅĬĴŅěŅĔŀńĨĸńĔļĦƢĕŀĚŀĚėƢĔĶ 

2. ĪķļġňĽĴĶĶĩĬŃľĸńĔĕŀĚȮPrahalad ŐĸŃ Hamel &Np_f_j_bȮ_lbȮF_kcjŲqȮAmpcȮ
Competencies' 

ŐĬĺėŇħĽĴĶĶĩĬŃľĸńĔĴŋƞĚŏĬƟĬœĮĪňŗěŋħŐĕŖĚŐĸŃėĺŅĴĽŅĴŅĶĩŏĜıŅŃĨńĺĪňŗĪņŒľƟŀĚėƢĔĶĴňėĺŅĴ
œħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬȮŒĬĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢȮĪķļġňĬňŘĽƞĚŏĽĶŇĴŒľƟŀĚėƢĔĶĔņľĬħŐĸŃıńĥĬŅ
ĽĴĶĶĩĬŃľĸńĔĕŀĚĨĬŒľƟħňȮĞŉŗĚœħƟŐĔƞȮėĺŅĴĶŌƟȮĪĶńıĵŅĔĶȮŐĸŃėĺŅĴĽŅĴŅĶĩőħĵĶĺĴĪňŗĕńĭŏėĸŊŗŀĬėĺŅĴ
œħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬ 

/,ȮĔŅĶĶŃĭŋĽĴĶĶĩĬŃľĸńĔȮ&Identifying Core Competencies'ȮĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢ
ėĺĶŏĶŇŗĴĨƟĬħƟĺĵĔŅĶĶŃĭŋĽŇŗĚĪňŗŀĚėƢĔĶĴňėĺŅĴŏĮƦĬŏĸŇĻŐĸŃĽŇŗĚĪňŗĪņŒľƟŀĚėƢĔĶŐĨĔĨƞŅĚěŅĔėŌƞŐĕƞĚȮĽĴĶĶĩĬŃ
ŏľĸƞŅĬňŘŀŅěŏĮƦĬħƟŅĬŏĪėőĬőĸĵňȮħƟŅĬĮĢŇĭńĨŇĔŅĶȮľĶŊŀħƟŅĬĔŅĶěńħĔŅĶ 
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0,ȮĔŅĶŒĝƟĮĶŃőĵĝĬƢěŅĔėĺŅĴĽŅĴŅĶĩľĸńĔȮ&Leveraging Core Competencies'ȮŏĴŊŗŀœħƟ
ĶŃĭŋŐĸƟĺȮŐįĬĔĸĵŋĪīƢėĺĶĴŋƞĚŏĬƟĬœĮĪňŗĺŇīňĔŅĶŒĝƟĮĶŃőĵĝĬƢěŅĔėĺŅĴĽŅĴŅĶĩŏľĸƞŅĬňŘŒĬĨĸŅħľĶŊŀ
įĸŇĨĳńĦĤƢĪňŗŐĨĔĨƞŅĚĔńĬȮĞŉŗĚŀŅěĶĺĴĩŉĚĔŅĶĕĵŅĵīŋĶĔŇěœĮĽŌƞĨĸŅħŒľĴƞȮľĶŊŀĔŅĶıńĥĬŅįĸŇĨĳńĦĤƢŒľĴƞŕȮĪňŗ
ĨƞŀĵŀħěŅĔěŋħŐĕŖĚĪňŗĴňŀĵŌƞ 

3. ĔŅĶĸĚĪŋĬŒĬĽĴĶĶĩĬŃȮ&Investing in Competencies Strategic' ĔŅĶĺŅĚŐįĬŏĝŇĚĔĸ
ĵŋĪīƢėĺĶŏĔňŗĵĺĕƟŀĚĔńĭėĺŅĴĴŋƞĚĴńŗĬŒĬĔŅĶĸĚĪŋĬŐĸŃıńĥĬŅĽĴĶĶĩĬŃŏľĸƞŅĬňŘĨƞŀœĮȮŏıŊŗŀŒľƟĴńŗĬŒěĺƞŅ
ĽĴĶĶĩĬŃŏľĸƞŅĬňŘĵńĚėĚĴňėĺŅĴŏĔňŗĵĺĕƟŀĚŐĸŃĽŅĴŅĶĩĶńĔļŅėĺŅĴœħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬœĺƟœħƟŒĬĶŃĵŃ
ĵŅĺ 

ĔŅĶĴŋƞĚŏĬƟĬĪňŗėĺŅĴĽŅĴŅĶĩľĸńĔĪņŒľƟŀĚėƢĔĶĽŅĴŅĶĩěńħĽĶĶĪĶńıĵŅĔĶœħƟŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıȮĴňĽƞĺĬĶƞĺĴŒĬėĺŅĴĶƞĺĴĴŊŀĪŅĚĵŋĪīĻŅĽĨĶƢȮŐĸŃĽĶƟŅĚĽĶĶėƢĬĺńĨĔĶĶĴŒĬĸńĔļĦŃĪňŗ
ŏĽĶŇĴĽĶƟŅĚěŋħŐĕŖĚŏĜıŅŃĨńĺĕŀĚĨĬȮěŉĚĮĶńĭĮĶŋĚĨņŐľĬƞĚŏĝŇĚĔĸĵŋĪīƢőħĵĶĺĴĕŀĚĨĬœħƟ 

1,ȮĪķļġňĔĸĵŋĪīƢıŊŘĬģŅĬĕŀĚȮPorterȮ&NmprcpŲqȮEclcrgaȮQrp_rcegcq' 
Porter œħƟĶŃĭŋĔĸĵŋĪīƢıŊŘĬģŅĬȮ1ȮĮĶŃĔŅĶĪňŗŀĚėƢĔĶĽŅĴŅĶĩĬņœĮŒĝƟŏıŊŗŀĽĶƟŅĚėĺŅĴœħƟŏĮĶňĵĭ

ŒĬĔŅĶŐĕƞĚĕńĬŒĬĨĸŅħȮœħƟŐĔƞ 
1. ėĺŅĴŏĮƦĬįŌƟĬņħƟŅĬĨƟĬĪŋĬȮ&Cost Leadership'8ȮĔĸĵŋĪīƢĬňŘĴŋƞĚŏĬƟĬœĮĪňŗĔŅĶŏĮƦĬįŌƟįĸŇĨĪňŗĴň

ĨƟĬĪŋĬĨŗņĪňŗĽŋħŒĬŀŋĨĽŅľĔĶĶĴȮŒĬĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢȮŀĚėƢĔĶėĺĶĺŇŏėĶŅŃľƢőėĶĚĽĶƟŅĚĨƟĬĪŋĬŐĸŃ
ĶŃĭŋěŋħĪňŗĨƟŀĚĮĶńĭĮĶŋĚĮĶŃĽŇĪīŇĳŅıȮŏĝƞĬȮĔŅĶŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔĶŃĭĺĬĔŅĶįĸŇĨľĶŊŀĔŅĶěńħĔŅĶľƞĺĚ
őĞƞŀŋĮĪŅĬȮőħĵĪńŗĺœĮŐĸƟĺȮėĺŅĴŏĮƦĬįŌƟĬņħƟŅĬĨƟĬĪŋĬĝƞĺĵŒľƟĭĶŇļńĪĽŅĴŅĶĩħŉĚħŌħĸŌĔėƟŅĪňŗŏĸŊŀĔŒĝƟĽŇĬėƟŅ
őħĵėņĬŉĚĩŉĚĶŅėŅŏĮƦĬľĸńĔȮŒĬĭĶŇĭĪĔŅĶĻŉĔļŅŀŅěĪņœħƟőħĵĔŅĶĔņľĬħėƞŅŏĸƞŅŏĶňĵĬĨŗņŏıŊŗŀħŉĚħŌħ
ĬńĔĻŉĔļŅěņĬĺĬĴŅĔȮŏĮƦĬĨƟĬ 

2. ĔŅĶĽĶƟŅĚėĺŅĴŐĨĔĨƞŅĚ (Differentiation)8ȮĔĸĵŋĪīƢĬňŘŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĬņŏĽĬŀ
įĸŇĨĳńĦĤƢľĶŊŀĭĶŇĔŅĶĪňŗĴňŏŀĔĸńĔļĦƢŏĜıŅŃĨńĺĞŉŗĚĴŀĭėŋĦėƞŅŒľƟĔńĭĸŌĔėƟŅȮĝƞĺĵŒľƟĽŅĴŅĶĩĔņľĬħĶŅėŅ
œħƟŒĬĶŃħńĭıĶňŏĴňŗĵĴȮŒĬĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢȮŀĚėƢĔĶėĺĶĴŋƞĚŏĬƟĬœĮĪňŗĬĺńĨĔĶĶĴȮėŋĦĳŅıȮĔŅĶĽĶƟŅĚŐĭ
ĶĬħƢȮŐĸŃĔŅĶĭĶŇĔŅĶĸŌĔėƟŅȮŏıŊŗŀĽĶƟŅĚĕƟŀŏĽĬŀĪňŗőħħŏħƞĬŐĸŃőħħŏħƞĬŒĬĨĸŅħȮĔĸĵŋĪīƢĔŅĶĽĶƟŅĚėĺŅĴ
ŐĨĔĨƞŅĚĪňŗĝńħŏěĬĽŅĴŅĶĩĽĶƟŅĚėĺŅĴĳńĔħňĕŀĚĸŌĔėƟŅĪňŗŐĕŖĚŐĔĶƞĚœħƟȮŒĬĭĶŇĭĪĔŅĶĻŉĔļŅŀŅěŏĔňŗĵĺĕƟŀĚĔńĭ
ľĸńĔĽŌĨĶĺŇĝŅĔŅĶŏĜıŅŃĪŅĚȮ&ŏĝƞĬȮĔŅĶŏĬƟĬȮSTEM ĔŅĶĭŌĶĦŅĔŅĶĻŇĸĮŃ'ȮĔŇěĔĶĶĴĬŀĔľĸńĔĽŌĨĶĪňŗŏĮƦĬ
ŏŀĔĸńĔļĦƢȮ 

3. ĔŅĶĴŋƞĚŏĬƟĬĔĸŋƞĴŏĮƚŅľĴŅĵľĸńĔȮ(Focus)8ȮĔĸĵŋĪīƢĬňŘĴŋƞĚŏĬƟĬœĮĪňŗĔĸŋƞĴĨĸŅħŏĜıŅŃȮœĴƞĺƞŅěŃ
įƞŅĬĔŅĶĴŋƞĚŏĬƟĬħƟŅĬĨƟĬĪŋĬľĶŊŀĔŅĶĴŋƞĚŏĬƟĬħƟŅĬėĺŅĴŐĨĔĨƞŅĚȮŒĬĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢȮŀĚėƢĔĶĨƟŀĚ
ħņŏĬŇĬĔŅĶĺŇŏėĶŅŃľƢĨĸŅħŀĵƞŅĚĸŃŏŀňĵħŏıŊŗŀĶŃĭŋŐĸŃĪņėĺŅĴŏĕƟŅŒěėĺŅĴĨƟŀĚĔŅĶĕŀĚĔĸŋƞĴŏĮƚŅľĴŅĵȮ
ĞŉŗĚĝƞĺĵŒľƟĽŅĴŅĶĩĮĶńĭŐĨƞĚĕƟŀŏĽĬŀœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĔĸĵŋĪīƢĬňŘĽŅĴŅĶĩĬņœĮĽŌƞėĺŅĴĳńĔħňĕŀĚ



 
 

 

 

ĸŌĔėƟŅĪňŗŐĕŖĚŐĔĶƞĚĳŅĵŒĬĔĸŋƞĴĨĸŅħŏĜıŅŃĬńŘĬŕȮœħƟ ŒĬĭĶŇĭĪĔŅĶĻŉĔļŅŀŅěıĭŏľŖĬĔŅĶŒĝƟĔĸĵŋĪīƢĬňŘŒĬ
ĺŇĪĵŅĸńĵŏĪėĬŇėĪňŗĴŋƞĚŏĬƟĬŀŋĨĽŅľĔĶĶĴŏħňĵĺȮőĶĚŏĶňĵĬĽŀĬĻŇĸĮŃȮľĶŊŀĽĩŅĭńĬĪňŗĴŋƞĚŏĬƟĬĔĸŋƞĴĻŅĽĬŅľĶŊŀ
ĺńĥĬīĶĶĴŏĜıŅŃȮ 

ŐĬĺėŇħĔĸĵŋĪīƢıŊŘĬģŅĬĕŀĚ Porter &Generic Strategies) ŏĮƦĬŐĬĺĪŅĚŒľƟĔńĭŀĚėƢĔĶĨƞŅĚȮŕȮ
ŒĬĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢȮőħĵĔŅĶĺŅĚĔĶŀĭėĺŅĴŏĕƟŅŒěĺƞŅŀĚėƢĔĶěŃĽŅĴŅĶĩŐĕƞĚĕńĬœħƟŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıȮŏĸŊŀĔĨņŐľĬƞĚĪŅĚĔŅĶŐĕƞĚĕńĬĪňŗŏľĴŅŃĽĴȮŐĸŃěńħĽĶĶĪĶńıĵŅĔĶŒľƟĽŀħėĸƟŀĚĔńĭ
ŏĮƚŅľĴŅĵŏĝŇĚĔĸĵŋĪīƢœħƟŀĵƞŅĚœĶ 

2,ȮĔŅĶĺŇŏėĶŅŃľƢȮSWOT ĕŀĚȮHumphreyȮ&FsknfpcwŲqȮQUMRȮ?l_jwqgq' 
ĔŅĶĺŇŏėĶŅŃľƢȮSWOT ŏĮƦĬŏėĶŊŗŀĚĴŊŀŏĝŇĚĔĸĵŋĪīƢĽņľĶńĭĔŅĶĶŃĭŋěŋħŐĕŖĚȮěŋħŀƞŀĬȮőŀĔŅĽȮŐĸŃ

ŀŋĮĽĶĶėĕŀĚŀĚėƢĔĶ 
/,ȮěŋħŐĕŖĚȮ&Strengths'ȮėŊŀȮėŋĦĸńĔļĦŃĳŅĵŒĬĪňŗĬņœĮĽŌƞėĺŅĴœħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬȮŏĝƞĬȮ

ĝŊŗŀŏĽňĵĚĕŀĚĪňŗŐĕŖĚŐĔĶƞĚȮėĶŌĪňŗĴňėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩȮŏĝňŗĵĺĝŅĠŒĬĽŅĕŅĺŇĝŅȮľĶŊŀĚĭĮĶŃĴŅĦĽŌĚ 
0, ěŋħŀƞŀĬ (Weaknesses)ȮėŊŀȮĮƤěěńĵĳŅĵŒĬĪňŗŀŅěĕńħĕĺŅĚĮĶŃĽŇĪīŇĳŅıĔŅĶĪņĚŅĬȮŏĝƞĬȮ

ĔŅĶĕŅħĬĺńĨĔĶĶĴȮĪņŏĸĪňŗĨńŘĚĪňŗœĴƞħňȮľĶŊŀĔŅĶĭĶŇľŅĶěńħĔŅĶĪňŗŀƞŀĬŐŀ 
1, őŀĔŅĽ (Opportunities)ȮėŊŀȮĮƤěěńĵĳŅĵĬŀĔĪňŗŀŅěĬņœĮĽŌƞĔŅĶŏĨŇĭőĨȮŏĝƞĬȮėĺŅĴĔƟŅĺľĬƟŅ

ĪŅĚŏĪėőĬőĸĵňȮľĶŊŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĔġĶŃŏĭňĵĭĪňŗŏŀŊŘŀŀņĬĺĵ 
2,ȮŀŋĮĽĶĶė (Threats)ȮėŊŀȮėĺŅĴĪƟŅĪŅĵĳŅĵĬŀĔĪňŗŀŅěŏĮƦĬŀŋĮĽĶĶėĨƞŀėĺŅĴĽņŏĶŖěȮŏĝƞĬȮ

ĔŅĶŐĕƞĚĕńĬȮĳŅĺŃŏĻĶļģĔŇěĨĔĨŗņȮľĶŊŀėƞŅĬŇĵĴĕŀĚįŌƟĮĔėĶŀĚĪňŗŏĮĸňŗĵĬœĮŒĬĔŅĶŏĸŊŀĔőĶĚŏĶňĵĬŒľƟĭŋĨĶ
ľĸŅĬȮŏĮƦĬĨƟĬ 

ĔŅĶĺŇŏėĶŅŃľƢȮSWOT ĪňŗėĶŀĭėĸŋĴĝƞĺĵŒĬĔŅĶĪņėĺŅĴŏĕƟŅŒěĽĳŅıŐĺħĸƟŀĴŐĸŃĽĬńĭĽĬŋĬ
ĔŅĶĨńħĽŇĬŒěŏĝŇĚĔĸĵŋĪīƢŀĵƞŅĚĶŀĭĶŌƟĕŀĚĽĳŅıŐĺħĸƟŀĴĳŅĵŒĬŐĸŃĳŅĵĬŀĔȮŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶ
ĨńħĽŇĬŒěĪňŗĶŀĭħƟŅĬŐĸŃĔŅĶĶŇŏĶŇŗĴŏĝŇĚĔĸĵŋĪīƢ 
ȮȮ ĪńĻĬŃĪňŗŐĽħĚĩŉĚĪķļġňĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĽņľĶńĭőĶĚŏĶňĵĬȮ&Theories 
related to School Strategic Planning)ȮȮħńĚĔĸƞŅĺȮěńħĪņŏĮƦĬŐįĬįńĚėĺŅĴėŇħȮ&Mind Map)ȮħńĚĬňŘ 

 
 



226 
 

 

 
ĳŅıĪňŗȮ0,4ȮŐįĬįńĚėĺŅĴėŇħȮ&Mind Map)ȮĪķļġňĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĽņľĶńĭőĶĚŏĶňĵĬȮ 
&Theories related to School Strategic Planning' 
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Bantilan, Deguito, Otero, Regidor andȮJunsay (2023) ŏĬƟĬĵŘņĩŉĚĭĪĭŅĪĽņėńĠ
ĕŀĚĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢŒĬĔŅĶŐĔƟœĕĮƤĠľŅŏĝŇĚĶŃĭĭŐĸŃĵĔĶŃħńĭėŋĦĳŅıőħĵĶĺĴĕŀĚŀĚėƢĔĶĪŅĚ
ĔŅĶĻŉĔļŅȮĔŅĶĺŇŏėĶŅŃľƢĕŀĚıĺĔŏĕŅĞŉŗĚĶĺĭĶĺĴįĸĔŅĶĻŉĔļŅěŅĔľĸŅĵĮĶŃŏĪĻȮıĭĺƞŅĔĶŃĭĺĬĔŅĶĬňŘĴň
ėĺŅĴĽņėńĠŀĵƞŅĚĵŇŗĚĨƞŀĔŅĶĽĶƟŅĚŐįĬĮĢŇĭńĨŇĔŅĶŏĜıŅŃŏıŊŗŀŏŀŅĝĬŃėĺŅĴĪƟŅĪŅĵĕŀĚĽĩŅĭńĬȮĔŅĶ
ĪĭĪĺĬĬňŘĶŃĭŋĔĶŃĭĺĬĔŅĶĽņėńĠĨƞŅĚŕȮœħƟŐĔƞȮĔŅĶıŇěŅĶĦŅĺŇĽńĵĪńĻĬƢŐĸŃıńĬīĔŇěĕŀĚĽĩŅĭńĬȮĔŅĶĴň
ĽƞĺĬĶƞĺĴĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮŐĸŃĔŅĶĮĶŃŏĴŇĬĽĳŅıŐĺħĸƟŀĴĳŅĵŒĬŐĸŃĳŅĵĬŀĔȮįŌƟŏĕňĵĬĽĶŋĮĺƞŅ
ĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢőĶĚŏĶňĵĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŏĮƦĬĽŇŗĚěņŏĮƦĬŏĭŊŘŀĚĨƟĬĽņľĶńĭĔŅĶıńĥĬŅŀĚėƢĔĶĪŅĚ
ĔŅĶĻŉĔļŅŐĸŃĔŅĶĭĶĶĸŋėĺŅĴœħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬ 

ėĺŅĴĽņėńĠĕŀĚĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢőĶĚŏĶňĵĬ &Importance of School Strategic 
Plan' 

1. ŐĔƟœĕĮƤĠľŅŏĝŇĚĶŃĭĭ &Addresses Systemic Issues' 
- ĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĝƞĺĵĶŃĭŋŐĸŃŐĔƟœĕĮƤĠľŅŏĝŇĚĶŃĭĭĳŅĵŒĬŀĚėƢĔĶĪŅĚĔŅĶĻŉĔļŅ 

2. ĵĔĶŃħńĭėŋĦĳŅıĔŅĶĻŉĔļŅ &Enhances Educational Quality' 
- ĴňĭĪĭŅĪĽņėńĠŒĬĔŅĶıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅőħĵĶĺĴ 

3. ėĺŅĴěņŏĮƦĬŒĬĔŅĶıńĥĬŅ &Developmental Essentiality' 
- ĔĶŃĭĺĬĔŅĶĬňŘœħƟĶńĭĔŅĶĵŀĴĶńĭĺƞŅŏĮƦĬĽŇŗĚěņŏĮƦĬĨƞŀĔŅĶıńĥĬŅĽĩŅĭńĬĔŅĶĻŉĔļŅ 

4. ŐįĬĮĢŇĭńĨŇĔŅĶŏĜıŅŃ &Specific Action Plans' 
- ŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶěńħĪņŐįĬĮĢŇĭńĨŇĔŅĶĪňŗĨĶĚŏĮƚŅľĴŅĵŏıŊŗŀĶńĭĴŊŀĔńĭėĺŅĴĪƟŅ

ĪŅĵĕŀĚĽĩŅĭńĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 



 
 

 

 

5. ĔĶŃĭĺĬĔŅĶľĸńĔĪňŗŏĔňŗĵĺĕƟŀĚ &Core Processes Involved' 
- ĔŅĶěńħĺŅĚĺŇĽńĵĪńĻĬƢŐĸŃıńĬīĔŇěŒľƟĽŀħėĸƟŀĚĔńĬȮ&Vision and Mission Alignment'Ȯ

+ȮĶńĭĶŀĚĺƞŅĔŅĶĺŅĚŐįĬĽŀħėĸƟŀĚĔńĭėƞŅĬŇĵĴŐĸŃŏĮƚŅľĴŅĵľĸńĔĕŀĚĽĩŅĭńĬ 
- ĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮ&Stakeholder Involvement'Ȯ+ȮĴňĽƞĺĬĶƞĺĴ

ĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĨƞŅĚŕȮœħƟŐĔƞȮėĶŌȮĬńĔŏĶňĵĬȮįŌƟĮĔėĶŀĚȮŐĸŃĽĴŅĝŇĔĝŋĴĝĬȮŒĬĔĶŃĭĺĬĔŅĶĺŅĚŐįĬ 
- ĔŅĶĮĶŃŏĴŇĬįĸĔĶŃĪĭĨƞŀĽŇŗĚŐĺħĸƟŀĴ &Environmental Evaluation'Ȯ+ȮĮĶŃŏĴŇĬ

ĮƤěěńĵĪńŘĚĳŅĵŒĬŐĸŃĳŅĵĬŀĔĪňŗĴňįĸĨƞŀĮĶŃĽŇĪīŇįĸĕŀĚŀĚėƢĔĶ 
6. ĽĶŋĮĮĶŃĽŇĪīŇįĸ &Conclusion of Effectiveness' 

- ĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢĪňŗĴňĮĶŃĽŇĪīŇĳŅıĩŊŀŏĮƦĬĽŇŗĚĽņėńĠĽņľĶńĭȮ1) ĔŅĶĵĔĶŃħńĭ
ĮĶŃĽŇĪīŇĳŅıĕŀĚĽĩŅĭńĬĔŅĶĻŉĔļŅȮ2) ĔŅĶĽĶƟŅĚėĺŅĴœħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬŒĬŐĺħĺĚĔŅĶĻŉĔļŅ 

7. ĔŅĶěńħĽĶĶĪĶńıĵŅĔĶŐĸŃĔŅĶĨńħĽŇĬŒě &Resource Allocation and Decision-Making' 
- ĔŅĶěńħĸņħńĭėĺŅĴĽņėńĠĕŀĚĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢĬņœĮĽŌƞĔŅĶěńħĽĶĶĪĶńıĵŅĔĶĪňŗħňĕŉŘĬ 
- ŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔĶŃĭĺĬĔŅĶĨńħĽŇĬŒěĪňŗĴňĕƟŀĴŌĸĴŅĔĕŉŘĬ 

8. ŐĬĺĪŅĚĔŅĶŏĨŇĭőĨŏĝŇĚĶŋĔȮ&Proactive Growth Approach' 
- ĽƞĚŏĽĶŇĴĔŅĶħņŏĬŇĬĬőĵĭŅĵŏĝŇĚĶŋĔŏıŊŗŀŏŀŅĝĬŃėĺŅĴĪƟŅĪŅĵŐĸŃĽƞĚŏĽĶŇĴĔŅĶŏĨŇĭőĨ 

                       

Mahardhika and RaharjaȮ&2023) œħƟĪņĔŅĶĪĭĪĺĬĺĶĶĦĔĶĶĴĪňŗĶŃĭŋĺƞŅĔŅĶĺŅĚŐįĬ
ŏĝŇĚĔĸĵŋĪīƢŏĮƦĬĺŇīňĔŅĶĽņėńĠĽņľĶńĭőĶĚŏĶňĵĬĪňŗěŃĮĶŃĽĭėĺŅĴĽņŏĶŖěŐĸŃŏěĶŇĠĶŋƞĚŏĶŊŀĚȮıĺĔŏĕŅőĨƟŐĵƟĚ
ĺƞŅĔŅĶėņĬŉĚĩŉĚĮƤěěńĵĳŅĵŒĬŐĸŃĳŅĵĬŀĔĪňŗŏĔňŗĵĺĕƟŀĚěŃĝƞĺĵŒľƟĽĩŅĭńĬĔŅĶĻŉĔļŅĴňėĺŅĴıĶƟŀĴĴŅĔĕŉŘĬ
ŒĬĔŅĶĔņľĬħĪŇĻĪŅĚĶŃĵŃĵŅĺŐĸŃıńĥĬŅĔĸĵŋĪīƢĪňŗěņŏĮƦĬĨƞŀĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵȮĺŇīňĔŅĶŏĝŇĚĶŋĔĬňŘĝƞĺĵ
ŒľƟįŌƟĬņĽŅĴŅĶĩėŅħĔŅĶĦƢŐĬĺőĬƟĴŐĸŃėĺŅĴĪƟŅĪŅĵŒĬŀĬŅėĨœħƟȮĪņŒľƟĴńŗĬŒěœħƟĺƞŅĽĩŅĭńĬĵńĚėĚ
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ĨŀĭĽĬŀĚŐĸŃĴňėĺŅĴŏĔňŗĵĺĕƟŀĚȮĔŅĶĻŉĔļŅĬňŘĵńĚŏĬƟĬĵŘņĺƞŅĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢŏĮƦĬĶŅĔģŅĬĪňŗĝńħŏěĬ
ĽņľĶńĭįŌƟĭĶŇľŅĶŐĸŃŀĚėƢĔĶŒĬĔŅĶĮĶŃŏĴŇĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬŐĸŃĨńħĽŇĬŒěŀĵƞŅĚĶŀĭĶŌƟ 

ėĺŅĴĽņėńĠĕŀĚĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬ &Importance of School Strategic 
Plan' 

1. ŏĽĶŇĴĽĶƟŅĚėĺŅĴĽņŏĶŖěŐĸŃėĺŅĴĔƟŅĺľĬƟŅȮ&Enhances Success and Thriving'ȮĔŅĶ
ĺŅĚŐįĬĔĸĵŋĪīƢŏĮƦĬĽŇŗĚěņŏĮƦĬĽņľĶńĭőĶĚŏĶňĵĬŒĬĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵŐĸŃĮĶŃĽĭėĺŅĴĽņŏĶŖěŒĬıńĬīĔŇě 

2. ĔŅĶĔņľĬħĪŇĻĪŅĚĶŃĵŃĵŅĺȮ&Long-term Direction Setting'ȮħƟĺĵĔŅĶıŇěŅĶĦŅĮƤěěńĵ
ĳŅĵŒĬŐĸŃĳŅĵĬŀĔȮőĶĚŏĶňĵĬĽŅĴŅĶĩĔņľĬħŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢĶŃĵŃĵŅĺĪňŗĝńħŏěĬ 

3. ĺŇīňĔŅĶŏĝŇĚĶŋĔȮ&Proactive Approach'ȮįŌƟĬņĽŅĴŅĶĩėŅħĔŅĶĦƢŐĬĺőĬƟĴŐĸŃėĺŅĴĪƟŅ
ĪŅĵŒĬŀĬŅėĨȮĪņŒľƟĽŅĴŅĶĩĮĶńĭŏĮĸňŗĵĬĔĸĵŋĪīƢŐĸŃĔņľĬħĔĸĵŋĪīƢœħƟŀĵƞŅĚĪńĬĪƞĺĚĪň 

4. ĔŅĶĨŀĭĽĬŀĚŐĸŃėĺŅĴŏĔňŗĵĺĕƟŀĚ &Responsiveness and Relevance' ĝƞĺĵŒľƟ
őĶĚŏĶňĵĬĽŀħėĸƟŀĚĔńĭĳŌĴŇĪńĻĬƢĪŅĚĔŅĶĻŉĔļŅĪňŗŏĮĸňŗĵĬŐĮĸĚŐĸŃėĺŅĴĨƟŀĚĔŅĶĕŀĚĝŋĴĝĬ 

5. ĔŅĶĮĶŃŏĴŇĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬȮ&Performance Evaluation'ȮŏĮƦĬĔĶŀĭĔŅĶĪņĚŅĬĪňŗ
ĴńŗĬėĚĽņľĶńĭĔŅĶĮĶŃŏĴŇĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬŐĸŃĮĶŃĽŇĪīŇįĸĕŀĚĽĩŅĭńĬ 
6. ĔŅĶĨńħĽŇĬŒěŀĵƞŅĚĶŀĭĶŌƟ &Informed Decision-Making'ȮĝƞĺĵŒľƟįŌƟěńħĔŅĶŐĸŃŀĚėƢĔĶĽŅĴŅĶĩ
ĨńħĽŇĬŒěœħƟŀĵƞŅĚĶŀĭĶŌƟĴŅĔĕŉŘĬőħĵŀŅĻńĵĕƟŀĴŌĸŏĝŇĚĸŉĔŏĝŇĚĔĸĵŋĪīƢ 

ȮȮȮȮȮȮȮȮȮ   
 
   Khalilov, Adilzade, Rzayev, Guliyev andȮYusifova (2024) ĵŊĬĵńĬĺƞŅĔŅĶĺŅĚŐįĬ
ĔĸĵŋĪīƢőĶĚŏĶňĵĬŏĮƦĬŏėĶŊŗŀĚĴŊŀĽņėńĠŒĬĔŅĶĶńĭĴŊŀĔńĭėĺŅĴĪƟŅĪŅĵĪňŗĞńĭĞƟŀĬŐĸŃĽĶƟŅĚėĺŅĴĵńŗĚĵŊĬĕŀĚ
őĶĚŏĶňĵĬȮĚŅĬĺŇěńĵĬňŘŏĬƟĬĵŘņĺƞŅĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢőĶĚŏĶňĵĬŏĮƦĬĔĶŃĭĺĬĔŅĶĪňŗĴŀĚœĮĕƟŅĚľĬƟŅŐĸŃĴň
ıĸĺńĨȮĞŉŗĚĝƞĺĵŒľƟŏĔŇħĔŅĶŒĝƟĪĶńıĵŅĔĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĽŌĚĽŋħȮĪńŘĚŒĬħƟŅĬĔŅĶŏĚŇĬȮĪĶńıĵŅĔĶĭŋėėĸȮ
ŐĸŃĪĶńıĵŅĔĶĔŅĵĳŅıȮĔŅĶěńħĽĶĶĪĶńıĵŅĔĶŒľƟĽŀħėĸƟŀĚĔńĭĸņħńĭėĺŅĴĽņėńĠĕŀĚĽĩŅĭńĬěŃĝƞĺĵŒľƟ



 
 

 

 

őĶĚŏĶňĵĬĽŅĴŅĶĩĸĚĪŋĬœħƟŀĵƞŅĚĨĶĚŏĮƚŅľĴŅĵŐĸŃĵńŗĚĵŊĬȮĞŉŗĚĽĬńĭĽĬŋĬĺńĨĩŋĮĶŃĽĚėƢĶŃĵŃĵŅĺȮĞŉŗĚ
ĪƟŅĵĪňŗĽŋħěŃĝƞĺĵıńĥĬŅėŋĦĳŅıĪŅĚĺŇĝŅĔŅĶŐĸŃĽĶƟŅĚėĺŅĴĴńŗĬŒěŒĬėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬ 

ėĺŅĴĽņėńĠĕŀĚĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢőĶĚŏĶňĵĬ &Importance of School Strategic Plan' 
1. ĶńĭĴŊŀĔńĭėĺŅĴĪƟŅĪŅĵĪňŗĞńĭĞƟŀĬȮ&Navigating Complex Challenges' 

- ĝƞĺĵŒľƟőĶĚŏĶňĵĬĽŅĴŅĶĩěńħĔŅĶŐĸŃŐĔƟœĕĮƤĠľŅĪňŗĞńĭĞƟŀĬľĸŅĔľĸŅĵĶŌĮŐĭĭĪňŗŀŅě
ŏĔŇħĕŉŘĬŒĬĳŌĴŇĪńĻĬƢĪŅĚĔŅĶĻŉĔļŅ 

- ŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶħņŏĬŇĬĔŅĶŏĝŇĚĶŋĔŏıŊŗŀĶńĭĴŊŀĔńĭŀŋĮĽĶĶėŐĸŃėĺŅĴœĴƞŐĬƞĬŀĬ
ĪňŗŀŅěŏĔŇħĕŉŘĬ 

2. ĔŅĶĽĶƟŅĚľĸńĔĮĶŃĔńĬėĺŅĴĵńŗĚĵŊĬȮ&Ensuring Sustainability' 
- ĔņľĬħĔĶŀĭĔŅĶĪņĚŅĬĽņľĶńĭĔŅĶĺŅĚŐįĬĶŃĵŃĵŅĺȮĝƞĺĵŒľƟőĶĚŏĶňĵĬĶńĔļŅŏĽĩňĵĶĳŅı

ŐĸŃėĺŅĴĨƞŀŏĬŊŗŀĚ 
- ĽƞĚŏĽĶŇĴŐĬĺĮĢŇĭńĨŇĪňŗŏĽĶŇĴĽĶƟŅĚėĺŅĴĽŅĴŅĶĩĕŀĚőĶĚŏĶňĵĬŒĬĔŅĶŏĨŇĭőĨŀĵƞŅĚĵńŗĚĵŊĬ

ĪƞŅĴĔĸŅĚĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬŐĮĸĚœĮ 
3. ĔĶŃĭĺĬĔŅĶĴŀĚœĮĕƟŅĚľĬƟŅȮ&Forward-Looking Process' 

- ĽƞĚŏĽĶŇĴėĺŅĴėŇħŏĝŇĚĶŋĔȮĝƞĺĵŒľƟőĶĚŏĶňĵĬĽŅĴŅĶĩėŅħĔŅĶĦƢėĺŅĴĨƟŀĚĔŅĶŐĸŃĔŅĶıńĥĬŅ
ŒĬŀĬŅėĨœħƟ 

- ŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĔņľĬħŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢĪňŗĝńħŏěĬŐĸŃĺńħįĸœħƟȮĞŉŗĚŏĮƦĬ
ŐĬĺĪŅĚŒĬĔŅĶĨńħĽŇĬŒě 

4. ĔŅĶĮĶńĭĨńĺŐĭĭœħĬŅĴŇĔȮ&Dynamic Adaptation' 
- ĝƞĺĵŒľƟŏĔŇħėĺŅĴĵŊħľĵŋƞĬŐĸŃėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺŒĬĔŅĶĮĶńĭĔĸĵŋĪīƢŏĴŊŗŀĴňĕƟŀĴŌĸ

ľĶŊŀĽĩŅĬĔŅĶĦƢŒľĴƞŕȮŏĔŇħĕŉŘĬ 
- ĪņŒľƟĴńŗĬŒěœħƟĺƞŅŐįĬĚŅĬĕŀĚőĶĚŏĶňĵĬĽŅĴŅĶĩıńĥĬŅŏıŊŗŀĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶ

ĪŅĚĔŅĶĻŉĔļŅŐĸŃĽńĚėĴĪňŗŏĮĸňŗĵĬŐĮĸĚœĮ 
5. ĔŅĶŒĝƟĪĶńıĵŅĔĶŒľƟŏĔŇħĮĶŃőĵĝĬƢĽŌĚĽŋħȮ&Optimal Utilization of Resources' 

- ŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶŐĸŃěńħĽĶĶĪĶńıĵŅĔĶĪŅĚĔŅĶŏĚŇĬȮĪĶńıĵŅĔĶ
ĭŋėėĸȮŐĸŃĪĶńıĵŅĔĶĔŅĵĳŅıŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 

- ĝƞĺĵŏıŇŗĴįĸĔĶŃĪĭĕŀĚĪĶńıĵŅĔĶĪňŗĴňŀĵŌƞĨƞŀįĸĸńıīƢĪŅĚĔŅĶĻŉĔļŅŒľƟĽŌĚĽŋħ 
6. ĔŅĶěńħĺŅĚŐĬĺĪŅĚŒľƟĽŀħėĸƟŀĚĔńĭĸņħńĭėĺŅĴĽņėńĠĕŀĚĽĩŅĭńĬȮ&Alignment with 

Institutional Priorities' 
- ĽĶƟŅĚėĺŅĴĴńŗĬŒěĺƞŅĔŅĶěńħĽĶĶĪĶńıĵŅĔĶŏĝŊŗŀĴőĵĚőħĵĨĶĚĔńĭŏĮƚŅľĴŅĵŐĸŃĸņħńĭ

ėĺŅĴĽņėńĠľĸńĔĕŀĚőĶĚŏĶňĵĬ 



234 
 

 

- ŏĽĶŇĴĽĶƟŅĚėĺŅĴŏĝŊŗŀĴőĵĚĶŃľĺƞŅĚőėĶĚĔŅĶĶŇŏĶŇŗĴĨƞŅĚŕȮŐĸŃıńĬīĔŇěőħĵĶĺĴĕŀĚĽĩŅĭńĬ 
7. ĔŅĶĸĚĪŋĬĪňŗĨĶĚŏĮƚŅľĴŅĵŐĸŃĵńŗĚĵŊĬȮ&Targeted and Sustainable Investments' 

- ĽƞĚŏĽĶŇĴĔŅĶĸĚĪŋĬĪňŗĽĬńĭĽĬŋĬĺńĨĩŋĮĶŃĽĚėƢĪŅĚĔŅĶĻŉĔļŅŒĬĶŃĵŃĵŅĺőħĵĨĶĚȮĴŅĔĔĺƞŅ
ĔŅĶŐĔƟœĕŒĬĶŃĵŃĽńŘĬ 

- ĽƞĚŏĽĶŇĴĔŅĶıńĥĬŅőėĶĚĔŅĶŐĸŃőėĶĚĔŅĶĶŇŏĶŇŗĴĨƞŅĚŕȮĪňŗĝƞĺĵĵĔĶŃħńĭĮĶŃĽŇĪīŇĳŅıĕŀĚ
őĶĚŏĶňĵĬŀĵƞŅĚĵńŗĚĵŊĬ 

8. ĔŅĶıńĥĬŅėŋĦĳŅıĪŅĚĺŇĝŅĔŅĶȮ&Improving Academic Quality' 
- ĴňĽƞĺĬĝƞĺĵőħĵĨĶĚŒĬĔŅĶĵĔĶŃħńĭĴŅĨĶģŅĬĪŅĚĺŇĝŅĔŅĶŐĸŃŐĬĺĮĢŇĭńĨŇĪŅĚĔŅĶĻŉĔļŅ 
- ĬņŏĽĬŀŐĬĺĪŅĚĪňŗĴňőėĶĚĽĶƟŅĚŒĬĔŅĶĮĶŃŏĴŇĬŐĸŃĮĶńĭĮĶŋĚĮĶŃĽŇĪīŇĳŅıŐĸŃįĸĸńıīƢ

ĕŀĚĬńĔŏĶňĵĬ 
9. ĔŅĶŏıŇŗĴĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬȮ&Enhancing Competitiveness' 

- ĺŅĚĨņŐľĬƞĚŒľƟőĶĚŏĶňĵĬĽŅĴŅĶĩŐĕƞĚĕńĬĔńĭĽĩŅĭńĬĔŅĶĻŉĔļŅŀŊŗĬŕȮœħƟŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıȮőħĵĔŅĶŐĽħĚĺŇĽńĵĪńĻĬƢŐĸŃĪŇĻĪŅĚŏĝŇĚĔĸĵŋĪīƢĪňŗĝńħŏěĬ 

- ĝƞĺĵħŉĚħŌħĬńĔĻŉĔļŅȮėĦŅěŅĶĵƢȮŐĸŃĪĶńıĵŅĔĶŏıŇŗĴŏĨŇĴįƞŅĬĝŊŗŀŏĽňĵĚĪňŗŏıŇŗĴıŌĬĕŉŘĬ 
ħƟĺĵŐĚƞĴŋĴĨƞŅĚȮŕȮŏľĸƞŅĬňŘȮĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬěŉĚŏĮƦĬĔĸœĔĽņėńĠŒĬĔŅĶĽĶƟŅĚ

ĽĳŅıŐĺħĸƟŀĴĪŅĚĔŅĶĻŉĔļŅĪňŗŐĕŖĚŐĔĶƞĚŐĸŃĔƟŅĺľĬƟŅȮĞŉŗĚĽŅĴŅĶĩĭĶĶĸŋŐĸŃĶńĔļŅĴŅĨĶģŅĬėĺŅĴŏĮƦĬ
ŏĸŇĻĪŅĚĺŇĝŅĔŅĶĶŃħńĭĽŌĚœĺƟœħƟ 

ȮȮȮȮȮȮȮȮȮȮ  
ȮȮ 
   King (2023) œħƟĽĶŋĮŏľĨŋįĸľĸŅĵĮĶŃĔŅĶĺƞŅŏľĨŋŒħőĶĚŏĶňĵĬěŉĚěņŏĮƦĬĨƟŀĚĴňŐįĬĔĸĵŋĪīƢȮ
ĶĺĴĩŉĚėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĽħĚĺŇĽńĵĪńĻĬƢĶƞĺĴĔńĬȮĔŅĶěńħĶŃĭĭĭŋėĸŅĔĶŐĸŃŏĺĸŅȮŐĸŃĔŅĶĔņľĬħ
ĺŇīňĔŅĶĺńħėĺŅĴĽņŏĶŖěȮĭĪėĺŅĴŀīŇĭŅĵĺƞŅŐįĬĔĸĵŋĪīƢĪňŗĴňĔŅĶĽŊŗŀĽŅĶŀĵƞŅĚħňěŃĪņŒľƟĭŋėĸŅĔĶĴňėĺŅĴ
ĶńĭįŇħĝŀĭŐĸŃĽƞĚŏĽĶŇĴĽĳŅıŐĺħĸƟŀĴĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮĞŉŗĚĽĴŅĝŇĔĪŋĔėĬĨĶŃľĬńĔĩŉĚĔŅĶĴňĽƞĺĬĶƞĺĴ



 
 

 

 

ĕŀĚĨĬŒĬĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮŐįĬĔĸĵŋĪīƢĬňŘĪņľĬƟŅĪňŗŏĮƦĬŐįĬĚŅĬĪňŗĝƞĺĵŒľƟĽĩŅĭńĬĨƞŅĚŕȮĶńĔļŅ
ěńĚľĺŃėĺŅĴĔƟŅĺľĬƟŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚœĮĽŌƞŏĮƚŅľĴŅĵĪňŗĨńŘĚœĺƟ 

ėĺŅĴĽņėńĠĕŀĚĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬ &Importance of School Strategic 
Plan' 

1. ŐĽħĚĺŇĽńĵĪńĻĬƢĶƞĺĴĔńĬ &Articulates a Shared Vision'ȮĽĶƟŅĚėĺŅĴŏĕƟŅŒěŐĸŃĪŇĻĪŅĚ
ĶƞĺĴĔńĬĽņľĶńĭĝŋĴĝĬőĶĚŏĶňĵĬ 

2. ěńħĶŃĭĭĭŋėĸŅĔĶŐĸŃŏĺĸŅȮ&Organizes Staff and Time'ȮĝƞĺĵŒĬĔŅĶěńħĽĶĶĪĶńıĵŅĔĶ
ŐĸŃĔŅĶěńħĨŅĶŅĚŏĺĸŅŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŏıŊŗŀŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵĕŀĚőĶĚŏĶňĵĬ 

3. ĔņľĬħĴŅĨĶĔŅĶĺńħėĺŅĴĽņŏĶŖěȮ&Defines Success Measures'ȮŒľƟŏĔĦĤƢĪňŗĝńħŏěĬ
ĽņľĶńĭĔŅĶĮĶŃŏĴŇĬėĺŅĴĔƟŅĺľĬƟŅŐĸŃįĸĸńıīƢ 

4. ĪņŒľƟĭŋėĸŅĔĶĴňėĺŅĴĶńĭįŇħĝŀĭȮ&Holds Staff Accountable'ȮĽƞĚŏĽĶŇĴėĺŅĴ
ĶńĭįŇħĝŀĭŒĬľĴŌƞĭŋėĸŅĔĶŒĬĭĪĭŅĪĕŀĚĨĬŒĬĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵĔĸĵŋĪīƢ 

5. ĽƞĚŏĽĶŇĴėĺŅĴĶƞĺĴĴŊŀ &Fosters Collaboration'ȮĽĶƟŅĚėĺŅĴĶŌƟĽŉĔĩŉĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴȮ
őħĵĽĴŅĝŇĔĪŋĔėĬĨĶŃľĬńĔĩŉĚĔŅĶĴňĽƞĺĬĶƞĺĴŒĬĺńĨĩŋĮĶŃĽĚėƢĶƞĺĴĔńĬ 

6. ĪņľĬƟŅĪňŗŏĮƦĬŐįĬĚŅĬĬņĪŅĚȮ&Serves as a Roadmap'ȮĽĩŅĭńĬŒĬĔŅĶĶńĔļŅėĺŅĴ
ĴŋƞĚĴńŗĬŐĸŃŐĶĚįĸńĔħńĬŒĬĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵ 

7. ĽĶƟŅĚėĺŅĴĴńŗĬŒěĺƞŅĴňėĺŅĴĔƟŅĺľĬƟŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&Ensures Continuous Progress'Ȯ
ĝƞĺĵŒľƟőĶĚŏĶňĵĬĶńĔļŅěńĚľĺŃĔŅĶħņŏĬŇĬĔŇěĔĶĶĴŐĸŃőėĶĚĔŅĶĶŇŏĶŇŗĴĨƞŅĚŕȮŀĵƞŅĚĨƞŀŏĬŊŗŀĚŏıŊŗŀĔŅĶıńĥĬŅ 
 

ȮȮȮȮȮȮȮ  
 
ȮȮ Chimuka (2016) ŏĬƟĬĵŘņĺƞŅĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬĝƞĺĵŒľƟőĶĚŏĶňĵĬĔņľĬħ
ĺŇĽńĵĪńĻĬƢŐĸŃıńĬīĔŇěȮěŅĔĬńŘĬěŉĚĔņľĬħŏĮƚŅľĴŅĵĪňŗŏĜıŅŃŏěŅŃěĚȮĺńħįĸœħƟȮĭĶĶĸŋįĸœħƟȮŏĔňŗĵĺĕƟŀĚȮŐĸŃ
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ĴňĔĶŀĭŏĺĸŅȮ&SMART) ĪňŗĴŋƞĚŏĬƟĬĔŅĶŏĶňĵĬĶŌƟŐĸŃėĺŅĴŏĮƦĬŀĵŌƞĪňŗħňĕŀĚĬńĔŏĶňĵĬőħĵĨĶĚȮĽŇŗĚĬňŘĝƞĺĵŒľƟĴńŗĬŒě
œħƟĺƞŅĪĶńıĵŅĔĶŐĸŃėĺŅĴıĵŅĵŅĴěŃĴŋƞĚŏĬƟĬœĮĪňŗħƟŅĬĪňŗĬńĔŏĶňĵĬĨƟŀĚĔŅĶĔŅĶıńĥĬŅĴŅĔĪňŗĽŋħȮŏĝƞĬȮĔŅĶ
ŀƞŅĬŀŀĔŏĕňĵĬœħƟȮĔŅĶėņĬĺĦȮľĶŊŀĔŅĶŏĶňĵĬĶŌƟĪŅĚĽńĚėĴŐĸŃŀŅĶĴĦƢȮŐįĬĚŅĬĪňŗœħƟĶńĭĔŅĶıńĥĬŅŀĵƞŅĚħňȮ
ĕńĭŏėĸŊŗŀĬħƟĺĵĕƟŀĴŌĸȮŐĸŃĶƞĺĴĴŊŀĔńĬȮěŃĽĶƟŅĚőėĶĚĽĶƟŅĚŐĸŃĺŇĽńĵĪńĻĬƢĪňŗěņŏĮƦĬĨƞŀĔŅĶĽĶƟŅĚ
ĽĳŅıŐĺħĸƟŀĴĔŅĶŏĶňĵĬĶŌƟŏĝŇĚĭĺĔŐĸŃįĸńĔħńĬĔŅĶıńĥĬŅįĸĽńĴķĪīŇśĕŀĚĬńĔŏĶňĵĬŒĬĶŃĵŃĵŅĺ 

ėĺŅĴĽņėńĠĕŀĚĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬȮ&Importance of School Strategic 
Planning' 

1. ĬŇĵŅĴĺŇĽńĵĪńĻĬƢŐĸŃıńĬīĔŇěȮ&Definition of Vision and Mission'ȮŒľƟėĺŅĴĝńħŏěĬ
ŏĔňŗĵĺĔńĭĺńĨĩŋĮĶŃĽĚėƢŐĸŃĪŇĻĪŅĚĕŀĚőĶĚŏĶňĵĬ 

2. ĔŅĶĨńŘĚŏĮƚŅľĴŅĵȮ&Goal Setting'ȮĔņľĬħŏĮƚŅľĴŅĵĪňŗŏĜıŅŃŏěŅŃěĚȮĺńħįĸœħƟȮĭĶĶĸŋįĸ
œħƟȮĨĶĚĮĶŃŏħŖĬȮŐĸŃĴňĔĶŀĭŏĺĸŅȮ&SMART) ĪňŗĴŋƞĚŏĬƟĬĔŅĶŏĶňĵĬĶŌƟŐĸŃėĺŅĴŏĮƦĬŀĵŌƞĪňŗħňĕŀĚĬńĔŏĶňĵĬ 

3. ĔŅĶěńħĽĶĶĪĶńıĵŅĔĶȮ&Resource Allocation'ȮĶńĭĶŀĚĺƞŅĪĶńıĵŅĔĶŐĸŃėĺŅĴıĵŅĵŅĴ
ĨƞŅĚŕȮěŃĩŌĔĬņœĮŒĝƟŒĬĽƞĺĬĪňŗĨƟŀĚĔŅĶĔŅĶıńĥĬŅĴŅĔĪňŗĽŋħȮŏĝƞĬȮĔŅĶŀƞŅĬŀŀĔŏĕňĵĬœħƟȮĔŅĶėņĬĺĦȮŐĸŃ
ĔŅĶŏĶňĵĬĶŌƟħƟŅĬĽńĚėĴŐĸŃŀŅĶĴĦƢ 

4. ŐĬĺĪŅĚĪňŗĕńĭŏėĸŊŗŀĬħƟĺĵĕƟŀĴŌĸȮ&Data-Driven Approach'ȮŒĝƟĕƟŀĴŌĸĮĶŃĔŀĭĔŅĶ
ĨńħĽŇĬŒěŐĸŃĔŅĶĺŅĚŐįĬȮŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĕŀĚĔĸĵŋĪīƢĪňŗĬņœĮĮĢŇĭńĨŇ 

5. ĔŅĶĺŅĚŐįĬĶƞĺĴĔńĬȮ&Collaborative Planning'ȮĽƞĚŏĽĶŇĴėĺŅĴĶƞĺĴĴŊŀĶŃľĺƞŅĚįŌƟĴňĽƞĺĬ
œħƟĽƞĺĬŏĽňĵȮĬņœĮĽŌƞĔĶŃĭĺĬĔŅĶĺŅĚŐįĬĪňŗŐĕŖĚŐĔĶƞĚŐĸŃėĶŀĭėĸŋĴĴŅĔĕŉŘĬ 

6. ĽĳŅıŐĺħĸƟŀĴĔŅĶŏĶňĵĬĶŌƟŏĝŇĚĭĺĔȮ&Positive Learning Environment'ȮĽĶƟŅĚĔĶŀĭ
ĔŅĶĪņĚŅĬĪňŗĴňőėĶĚĽĶƟŅĚĞŉŗĚĽƞĚŏĽĶŇĴĭĶĶĵŅĔŅĻĔŅĶŏĶňĵĬĶŌƟĪňŗĽĬńĭĽĬŋĬŐĸŃĽĶƟŅĚĽĶĶėƢ 

7. ĔŅĶĮĶńĭĮĶŋĚĶŃĵŃĵŅĺȮ&Long-Term Improvements'ȮĴŋƞĚŏĮƚŅœĮĪňŗĔŅĶıńĥĬŅ
įĸĽńĴķĪīŇśĪŅĚĔŅĶŏĶňĵĬĕŀĚĬńĔŏĶňĵĬŀĵƞŅĚĵńŗĚĵŊĬŒĬĶŃĵŃĵŅĺ 

8. ĴŋƞĚŏĬƟĬĪňŗėĺŅĴĨƟŀĚĔŅĶĕŀĚĬńĔŏĶňĵĬȮ&Focus on Student Needs'ȮĨŀĭĽĬŀĚėĺŅĴ
ĨƟŀĚĔŅĶŏĜıŅŃĕŀĚĬńĔŏĶňĵĬȮŏıŊŗŀŒľƟŐĬƞŒěĺƞŅĔĸĵŋĪīƢĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴŏĔňŗĵĺĕƟŀĚŐĸŃĴňįĸĔĶŃĪĭ 
 



 
 

 

 

ȮȮȮȮȮȮȮ  
 
The Australian Education Research Organisation (2023) ŏĝŊŗŀĴőĵĚėŋĦĳŅıĕŀĚ

ŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬĔńĭįĸĽńĴķĪīŇśĪŅĚĔŅĶŏĶňĵĬŐĸŃįĸĽńĴķĪīŇśĪŅĚĔŅĶŏĶňĵĬŏĝŇĚĭĺĔĕŀĚĬńĔŏĶňĵĬ
őħĵĨĶĚȮĭĪĺŇěŅĶĦƢĬňŘĶŃĭŋĩŉĚėŋĦĸńĔļĦŃĽņėńĠĕŀĚŐįĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮŏĝƞĬȮıńĬīĔŇěŐĸŃĺŇĽńĵĪńĻĬƢĪňŗ
ĬƞŅĽĬŒěȮŏĮƚŅľĴŅĵĪňŗŏĜıŅŃŏěŅŃěĚŐĸŃĺńħįĸœħƟȮŐĸŃĔĶŃĭĺĬĔŅĶĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸĪňŗĝńħŏěĬőħĵ
ŒĝƟĕƟŀĴŌĸȮĭĪĺŇěŅĶĦƢĬňŘĵŊĬĵńĬĺƞŅėŋĦĳŅıĕŀĚŐįĬȮĪńŘĚőėĶĚĽĶƟŅĚŐĸŃŏĬŊŘŀľŅȮŏĔňŗĵĺĕƟŀĚőħĵĨĶĚĔńĭ
ėĺŅĴĽŅĴŅĶĩĕŀĚőĶĚŏĶňĵĬŒĬĔŅĶĕńĭŏėĸŊŗŀĬĔŅĶıńĥĬŅȮŐĸŃįĸĽńĴķĪīŇśĪŅĚĔŅĶŏĶňĵĬȮįĸĔŅĶĺŇěńĵĬňŘŒľƟ
ŏľĨŋįĸĪňŗĬƞŅĽĬŒěĽņľĶńĭĔŅĶĬņŐįĬĔĸĵŋĪīƢœĮŒĝƟŒĬőĶĚŏĶňĵĬŀĵƞŅĚĶŀĭėŀĭŐĸŃĶŀĭėŀĭ 

ėĺŅĴĽņėńĠĕŀĚĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬȮ&Importance of School Strategic 
Plan' 

1. ĽƞĚŏĽĶŇĴįĸĽńĴķĪīŇśĪŅĚĔŅĶŏĶňĵĬĕŀĚĬńĔŏĶňĵĬȮ&Enhances Student Performance'Ȯ
ŐįĬĔĸĵŋĪīƢĪňŗĴňėŋĦĳŅıĽŌĚŏĝŊŗŀĴőĵĚőħĵĨĶĚĔńĭįĸĽńĴķĪīŇśĪŅĚĔŅĶŏĶňĵĬŐĸŃįĸĽńĴķĪīŇśĪŅĚĔŅĶŏĶňĵĬĪňŗħň
ĕŉŘĬĕŀĚĬńĔŏĶňĵĬ 

2. ĔņľĬħıńĬīĔŇěŐĸŃĺŇĽńĵĪńĻĬƢĪňŗĝńħŏěĬȮ&Establishes a Clear Mission and Vision'Ȯ
ıńĬīĔŇěŐĸŃĺŇĽńĵĪńĻĬƢĪňŗĝńħŏěĬěŃŏĮƦĬŐĬĺĪŅĚĕŀĚőĶĚŏĶňĵĬŐĸŃĽĶƟŅĚŐĶĚĭńĬħŅĸŒěŒľƟĔńĭĝŋĴĝĬ 

3. ĔņľĬħŏĮƚŅľĴŅĵĪňŗŏĜıŅŃŏěŅŃěĚŐĸŃĺńħįĸœħƟȮ&Sets Specific and Measurable 
Goals'ȮŐįĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıĮĶŃĔŀĭħƟĺĵĺńĨĩŋĮĶŃĽĚėƢĪňŗĝńħŏěĬŐĸŃĺńħįĸœħƟȮĞŉŗĚĝƞĺĵĨŇħĨŅĴ
ėĺŅĴĔƟŅĺľĬƟŅŐĸŃĽĶƟŅĚėĺŅĴĴńŗĬŒěŒĬėĺŅĴĶńĭįŇħĝŀĭ 

4. ŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĨńħĽŇĬŒěőħĵŒĝƟĕƟŀĴŌĸȮ&Facilitates Data-Driven Decision 
Making'ȮĔĶŃĭĺĬĔŅĶĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸĪňŗĔņľĬħœĺƟŀĵƞŅĚĝńħŏěĬĝƞĺĵŒľƟőĶĚŏĶňĵĬĽŅĴŅĶĩŒĝƟĕƟŀĴŌĸ
ĮĶŃĔŀĭĔŅĶĨńħĽŇĬŒěŐĸŃĮĶńĭĮĶŋĚĔŅĶĮĢŇĭńĨŇĚŅĬ 
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5. ĕńĭŏėĸŊŗŀĬĔŅĶıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&Drives Continuous Improvement'ȮėŋĦĳŅıĕŀĚ
ĪńŘĚőėĶĚĽĶƟŅĚŐĸŃŏĬŊŘŀľŅĳŅĵŒĬŐįĬĴňėĺŅĴĽņėńĠŀĵƞŅĚĵŇŗĚĨƞŀĔŅĶıńĥĬŅįĸĽńĴķĪīŇśĪŅĚĔŅĶŏĶňĵĬŀĵƞŅĚ
ĵńŗĚĵŊĬ 

6. ĽƞĚŏĽĶŇĴĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮ&Promotes Stakeholder 
Engagement'ȮĔŅĶŒľƟįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĨƞŅĚŕȮĴňĽƞĺĬĶƞĺĴŒĬĔĶŃĭĺĬĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢĝƞĺĵ
ĽƞĚŏĽĶŇĴėĺŅĴĶŌƟĽŉĔŏĮƦĬŏěƟŅĕŀĚŐĸŃėĺŅĴĴŋƞĚĴńŗĬĨƞŀŏĮƚŅľĴŅĵĕŀĚőĶĚŏĶňĵĬ 

7. ĶńĭĶŀĚĔŅĶěńħĽĶĶĪĶńıĵŅĔĶȮ&Ensures Resource Allocation'ȮĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢ
ĝƞĺĵŒĬĔŅĶěńħĸņħńĭėĺŅĴĽņėńĠĕŀĚĪĶńıĵŅĔĶŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıŏıŊŗŀĽĬńĭĽĬŋĬŏĮƚŅľĴŅĵŐĸŃ
őėĶĚĔŅĶĶŇŏĶŇŗĴĨƞŅĚŕȮĪňŗĶŃĭŋœĺƟ 

8. ĽƞĚŏĽĶŇĴėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺȮ&Encourages Adaptability'ȮŐįĬĪňŗĴňőėĶĚĽĶƟŅĚĪňŗ
ħňĝƞĺĵŒľƟőĶĚŏĶňĵĬĽŅĴŅĶĩĨŀĭĽĬŀĚĨƞŀėĺŅĴĨƟŀĚĔŅĶŐĸŃĸņħńĭėĺŅĴĽņėńĠĪŅĚĔŅĶĻŉĔļŅĪňŗ
ŏĮĸňŗĵĬŐĮĸĚœĮ 

9. ĽĶƟŅĚĺńĥĬīĶĶĴŏĝŇĚĭĺĔĕŀĚőĶĚŏĶňĵĬȮ&Builds a Positive School Culture'ȮŐįĬĔĸ
ĵŋĪīƢĪňŗĴŋƞĚŏĬƟĬěŃĝƞĺĵĽĶƟŅĚĽĳŅıŐĺħĸƟŀĴĔŅĶĪņĚŅĬĶƞĺĴĔńĬŐĸŃŏĝŇĚĭĺĔĽņľĶńĭĬńĔŏĶňĵĬȮĭŋėĸŅĔĶȮŐĸŃ
ĝŋĴĝĬ 

10. ĔņľĬħĔĶŀĭėĺŅĴĶńĭįŇħĝŀĭ &Provides a Framework for Accountability'Ȯ
ŏĮƚŅľĴŅĵŐĸŃĺńĨĩŋĮĶŃĽĚėƢĪňŗĝńħŏěĬěŃĽĶƟŅĚőėĶĚĽĶƟŅĚėĺŅĴĶńĭįŇħĝŀĭĪňŗĪņŒľƟőĶĚŏĶňĵĬĶńĭįŇħĝŀĭĨƞŀ
įĸĔŅĶħņŏĬŇĬĚŅĬ 

őħĵĔŅĶŏĬƟĬĪňŗĮĶŃŏħŖĬŏľĸƞŅĬňŘȮőĶĚŏĶňĵĬĽŅĴŅĶĩĺŅĚŐįĬĔĸĵŋĪīƢŏıŊŗŀėĺŅĴĽņŏĶŖěŒĬĶŃĵŃĵŅĺ
ŐĸŃĕńĭŏėĸŊŗŀĬėĺŅĴĽņŏĶŖěĕŀĚĬńĔŏĶňĵĬœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 
 

 
 



 
 

 

 

 

              

 

ěŅĔĪńĻĬŃĕŀĚȮBantilan, Deguito, Otero, Regidor, and Junsay (2023), Chimuka 
(2016), Khalilov, Adilzade, Rzayev, Guliyev, and Yusifova (2024), King (2023), Mahardhika 
ŐĸŃȮRaharja (2023), ŐĸŃȮThe Australian Education Research Organisation (2023) ħńĚĔĸƞŅĺ
ĕƟŅĚĨƟĬȮĽĶŋĮœħƟĩŉĚėĺŅĴĽņėńĠĕŀĚȮĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬȮ38 ĮĶŃĔŅĶħńĚĬňŘ 

1. ěńħĔŅĶĮƤĠľŅŏĝŇĚĶŃĭĭȮ&Addresses Systemic Issues' 
- ĶŃĭŋŐĸŃŐĔƟœĕĮƤĠľŅŏĝŇĚĶŃĭĭĳŅĵŒĬŀĚėƢĔĶĔŅĶĻŉĔļŅ 

2. ĵĔĶŃħńĭėŋĦĳŅıĔŅĶĻŉĔļŅȮ&Enhances Educational Quality' 
- ĴňĭĪĭŅĪĽņėńĠŒĬĔŅĶıńĥĬŅėŋĦĳŅıĔŅĶĻŉĔļŅőħĵĶĺĴ 

3. ėĺŅĴěņŏĮƦĬŒĬĔŅĶıńĥĬŅȮ&Developmental Essentiality' 
- œħƟĶńĭĔŅĶĵŀĴĶńĭĺƞŅŏĮƦĬĽŇŗĚěņŏĮƦĬĽņľĶńĭĔŅĶŏĨŇĭőĨŐĸŃĔŅĶıńĥĬŅĕŀĚ
ĽĩŅĭńĬĔŅĶĻŉĔļŅ 
4. ŐįĬĮĢŇĭńĨŇĔŅĶŏĜıŅŃȮ&Specific Action Plans' 
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- ŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶěńħĪņŐįĬĮĢŇĭńĨŇĔŅĶĪňŗĨĶĚŏĮƚŅľĴŅĵŏıŊŗŀĶńĭĴŊŀĔńĭėĺŅĴĪƟŅ
ĪŅĵĕŀĚĽĩŅĭńĬœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 

5. ĔĶŃĭĺĬĔŅĶľĸńĔĪňŗŏĔňŗĵĺĕƟŀĚȮ&Core Processes Involved' 
- ĔŅĶěńħĺŅĚĺŇĽńĵĪńĻĬƢŐĸŃıńĬīĔŇěŒľƟĽŀħėĸƟŀĚĔńĬ8ȮĶńĭĶŀĚĺƞŅĔŅĶĺŅĚŐįĬĽŀħėĸƟŀĚĔńĭ

ėƞŅĬŇĵĴŐĸŃŏĮƚŅľĴŅĵľĸńĔ 
- ĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ8ȮħŉĚħŌħįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮ&ėĶŌȮĬńĔŏĶňĵĬȮįŌƟĮĔėĶŀĚȮ

ĝŋĴĝĬ'ȮŏĕƟŅĽŌƞĔĶŃĭĺĬĔŅĶĺŅĚŐįĬ 
- ĔŅĶĮĶŃŏĴŇĬĽĳŅıŐĺħĸƟŀĴ8ȮĮĶŃŏĴŇĬĮƤěěńĵĪńŘĚĳŅĵŒĬŐĸŃĳŅĵĬŀĔĪňŗĴňįĸĨƞŀ

ĮĶŃĽŇĪīŇįĸ 
6. ĽĶŋĮĮĶŃĽŇĪīŇįĸȮ&Conclusion of Effectiveness' 

- ŏıŇŗĴĮĶŃĽŇĪīŇĳŅıŐĸŃĽĬńĭĽĬŋĬĔŅĶœħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬ 
7. ĔŅĶěńħĽĶĶĪĶńıĵŅĔĶŐĸŃĔŅĶĨńħĽŇĬŒěȮ&Resource Allocation and Decision-

Making' 
- ĽƞĚŏĽĶŇĴĔŅĶěńħĽĶĶĪĶńıĵŅĔĶĪňŗħňĕŉŘĬŐĸŃŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĨńħĽŇĬŒěŀĵƞŅĚĶŀĭĶŌƟ 

8. ŐĬĺĪŅĚĔŅĶŏĨŇĭőĨŏĝŇĚĶŋĔȮ&Proactive Growth Approach' 
- ĽƞĚŏĽĶŇĴĪńĻĬėĨŇŏĝŇĚĶŋĔĨƞŀėĺŅĴĪƟŅĪŅĵŐĸŃĽƞĚŏĽĶŇĴĔŅĶŏĨŇĭőĨ 

9. ŏĽĶŇĴĽĶƟŅĚėĺŅĴĽņŏĶŖěŐĸŃėĺŅĴĔƟŅĺľĬƟŅȮ&Enhances Success and Thriving' 
- ĽņėńĠŀĵƞŅĚĵŇŗĚĨƞŀĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵŐĸŃĭĶĶĸŋıńĬīĔŇěĕŀĚőĶĚŏĶňĵĬ 

10. ĔŅĶĔņľĬħĪŇĻĪŅĚĶŃĵŃĵŅĺȮ&Long-term Direction Setting' 
- ĔņľĬħŏĮƚŅľĴŅĵĶŃĵŃĵŅĺĪňŗĝńħŏěĬőħĵıŇěŅĶĦŅĮƤěěńĵĪńŘĚĳŅĵŒĬŐĸŃĳŅĵĬŀĔ 

11. ŐĬĺĪŅĚŏĝŇĚĶŋĔȮ&Proactive Approach' 
- ėŅħĔŅĶĦƢŐĬĺőĬƟĴŐĸŃėĺŅĴĪƟŅĪŅĵŒĬŀĬŅėĨŏıŊŗŀĔŅĶĮĶńĭŏĮĸňŗĵĬŀĵƞŅĚĪńĬĪƞĺĚĪň 

12. ĔŅĶĨŀĭĽĬŀĚŐĸŃėĺŅĴŏĔňŗĵĺĕƟŀĚ &Responsiveness and Relevance' 
- ĝƞĺĵŒľƟőĶĚŏĶňĵĬĽŀħėĸƟŀĚĔńĭĳŌĴŇĪńĻĬƢĪŅĚĔŅĶĻŉĔļŅĪňŗŏĮĸňŗĵĬŐĮĸĚœĮ 

13. ĔŅĶĮĶŃŏĴŇĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬȮ&Performance Evaluation' 
- ŏĮƦĬĔĶŀĭĔŅĶĪņĚŅĬĪňŗĴńŗĬėĚĽņľĶńĭĔŅĶĮĶŃŏĴŇĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬŐĸŃĮĶŃĽŇĪīŇįĸ 

14. ĔŅĶĨńħĽŇĬŒěŀĵƞŅĚĶŀĭĶŌƟȮ&Informed Decision-Making' 
- ĝƞĺĵŒľƟŀĚėƢĔĶĽŅĴŅĶĩĨńħĽŇĬŒěœħƟŀĵƞŅĚĶŀĭĶŌƟĴŅĔĕŉŘĬőħĵŀŅĻńĵĕƟŀĴŌĸŏĝŇĚĸŉĔŏĝŇĚĔĸĵŋĪīƢ 

15. ĶńĭĴŊŀĔńĭėĺŅĴĪƟŅĪŅĵĪňŗĞńĭĞƟŀĬȮ&Navigating Complex Challenges' 
- ěńħĔŅĶĔńĭĮƤĠľŅĪňŗĞńĭĞƟŀĬľĸŅĔľĸŅĵȮıĶƟŀĴĔńĭĽƞĚŏĽĶŇĴŐĬĺĪŅĚŏĝŇĚĶŋĔ 

16. ĔŅĶĽĶƟŅĚľĸńĔĮĶŃĔńĬėĺŅĴĵńŗĚĵŊĬȮ&Ensuring Sustainability' 



 
 

 

 

- ĔņľĬħĔĶŀĭĔŅĶĪņĚŅĬŏıŊŗŀėĺŅĴĴńŗĬėĚĶŃĵŃĵŅĺĪƞŅĴĔĸŅĚĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬŐĮĸĚ 
17. ĔĶŃĭĺĬĔŅĶĴŀĚœĮĕƟŅĚľĬƟŅȮ&Forward-Looking Process' 

- ĽƞĚŏĽĶŇĴėĺŅĴėŇħŏĝŇĚĶŋĔŐĸŃĔŅĶĔņľĬħŏĮƚŅľĴŅĵĪňŗĝńħŏěĬŏıŊŗŀŏĮƦĬŐĬĺĪŅĚ 
18. ĔŅĶĮĶńĭĨńĺŐĭĭœħĬŅĴŇĔȮ&Dynamic Adaptation' 

- ŏŀŊŘŀĨƞŀėĺŅĴĵŊħľĵŋƞĬŐĸŃėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺŏıŊŗŀĨŀĭĽĬŀĚĨƞŀĽĩŅĬĔŅĶĦƢĪňŗ
ŏĔŇħĕŉŘĬ 

19. ĔŅĶŒĝƟĪĶńıĵŅĔĶŒľƟŏĔŇħĮĶŃőĵĝĬƢĽŌĚĽŋħ &Optimal Utilization of Resources' 
- ŀņĬĺĵėĺŅĴĽŃħĺĔŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶĪĶńıĵŅĔĶĪŅĚĔŅĶŏĚŇĬȮĪĶńıĵŅĔĶĭŋėėĸȮŐĸŃ

ĪĶńıĵŅĔĶĔŅĵĳŅıŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 
20. ĔŅĶĽŀħėĸƟŀĚĔńĭĸņħńĭėĺŅĴĽņėńĠĕŀĚĽĩŅĭńĬȮ&Alignment with Institutional 

Priorities' 
- ĽĶƟŅĚėĺŅĴĴńŗĬŒěĺƞŅĔŅĶěńħĽĶĶĪĶńıĵŅĔĶĽŀħėĸƟŀĚĔńĭŏĮƚŅľĴŅĵľĸńĔŐĸŃıńĬīĔŇěĕŀĚ

őĶĚŏĶňĵĬ 
21. ĔŅĶĸĚĪŋĬĪňŗĨĶĚŏĮƚŅľĴŅĵŐĸŃĵńŗĚĵŊĬȮ&Targeted and Sustainable Investments' 

- ĽƞĚŏĽĶŇĴĔŅĶĸĚĪŋĬĪňŗĽĬńĭĽĬŋĬĺńĨĩŋĮĶŃĽĚėƢĶŃĵŃĵŅĺȮĴŅĔĔĺƞŅĔŅĶŐĔƟœĕĮƤĠľŅŒĬĶŃĵŃ
ĽńŘĬ 

22. ĔŅĶıńĥĬŅėŋĦĳŅıĪŅĚĺŇĝŅĔŅĶȮ&Improving Academic Quality' 
- ĴňĽƞĺĬĝƞĺĵőħĵĨĶĚŒĬĔŅĶĵĔĶŃħńĭĴŅĨĶģŅĬŐĸŃŐĬĺĮĢŇĭńĨŇĪŅĚĺŇĝŅĔŅĶ 

23. ŏĽĶŇĴĽĶƟŅĚĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬȮ&Enhancing Competitiveness' 
- ĺŅĚĨņŐľĬƞĚŒľƟőĶĚŏĶňĵĬĽŅĴŅĶĩŐĕƞĚĕńĬœħƟŒĬĶŃĭĭĔŅĶĻŉĔļŅ 

24. ĽŊŗŀĽŅĶĺŇĽńĵĪńĻĬƢĶƞĺĴĔńĬȮ&Articulates a Shared Vision' 
- ĽĶƟŅĚėĺŅĴŏĕƟŅŒěŐĸŃĪŇĻĪŅĚĶƞĺĴĔńĬĽņľĶńĭĝŋĴĝĬőĶĚŏĶňĵĬ 

25. ěńħĶŃŏĭňĵĭĭŋėĸŅĔĶŐĸŃŏĺĸŅȮ&Organizes Staff and Time' 
- ĝƞĺĵŒĬĔŅĶěńħĽĶĶĪĶńıĵŅĔĶŐĸŃěńħĨŅĶŅĚŏĺĸŅŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı 

26. ĔņľĬħĴŅĨĶĔŅĶĺńħėĺŅĴĽņŏĶŖěȮ&Defines Success Measures' 
- ĔņľĬħŏĔĦĤƢĪňŗĝńħŏěĬĽņľĶńĭĔŅĶĮĶŃŏĴŇĬėĺŅĴĔƟŅĺľĬƟŅŐĸŃįĸĸńıīƢ 

27. ĽĶƟŅĚėĺŅĴĶńĭįŇħĝŀĭĨƞŀĭŋėĸŅĔĶȮ&Holds Staff Accountable' 
- ĽƞĚŏĽĶŇĴėĺŅĴĶńĭįŇħĝŀĭŒĬľĴŌƞĭŋėĸŅĔĶŒĬĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵŏĝŇĚĔĸĵŋĪīƢ 

28. ĽƞĚŏĽĶŇĴėĺŅĴĶƞĺĴĴŊŀȮ&Fosters Collaboration' 
- ĽĶƟŅĚĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃĨĶŃľĬńĔĩŉĚĔŅĶĴňĽƞĺĬĶƞĺĴŒĬĺńĨĩŋĮĶŃĽĚėƢĶƞĺĴĔńĬ 

29. ĪņľĬƟŅĪňŗŏĮƦĬŐįĬĚŅĬȮ&Serves as a Roadmap' 
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- ĝňŘĬņĽĩŅĭńĬŒĬĔŅĶĶńĔļŅėĺŅĴĴŋƞĚŏĬƟĬœĮĽŌƞŏĮƚŅľĴŅĵ 
30. ĽĶƟŅĚėĺŅĴĴńŗĬŒěĺƞŅěŃĴňėĺŅĴĔƟŅĺľĬƟŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ&Ensures Continuous 

Progress' 
- ĶńĔļŅěńĚľĺŃĔŇěĔĶĶĴĪňŗĽĴŗņŏĽĴŀŏıŊŗŀĔŅĶıńĥĬŅ 

31. ĬŇĵŅĴĺŇĽńĵĪńĻĬƢŐĸŃıńĬīĔŇěȮ&Definition of Vision and Mission' 
- ŒľƟėĺŅĴĝńħŏěĬŏĔňŗĵĺĔńĭĺńĨĩŋĮĶŃĽĚėƢŐĸŃĪŇĻĪŅĚĕŀĚőĶĚŏĶňĵĬ 

32. ĔŅĶĨńŘĚŏĮƚŅľĴŅĵȮ&Goal Setting' 
- ĔņľĬħŏĮƚŅľĴŅĵȮSMART ĪňŗĴŋƞĚŏĬƟĬĔŅĶŏĶňĵĬĶŌƟŐĸŃėĺŅĴŏĮƦĬŀĵŌƞĪňŗħňĕŀĚĬńĔŏĶňĵĬ 

33. ŐĬĺĪŅĚĪňŗĕńĭŏėĸŊŗŀĬħƟĺĵĕƟŀĴŌĸȮ&Data-Driven Approach' 
- ŒĝƟĕƟŀĴŌĸŏıŊŗŀĔŅĶĨńħĽŇĬŒěŀĵƞŅĚĴňĕƟŀĴŌĸŐĸŃĮĶŃĽŇĪīŇįĸŏĝŇĚĔĸĵŋĪīƢ 

34. ĔŅĶĺŅĚŐįĬĶƞĺĴĔńĬȮ&Collaborative Planning' 
- ĽƞĚŏĽĶŇĴėĺŅĴĶƞĺĴĴŊŀĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮĽĶƟŅĚĔĶŃĭĺĬĔŅĶĺŅĚŐįĬĪňŗėĶŀĭėĸŋĴ 

35. ĴŋƞĚŏĬƟĬėĺŅĴĨƟŀĚĔŅĶĕŀĚĬńĔŏĶňĵĬȮ&Focus on Student Needs' 
- ĽĶƟŅĚėĺŅĴĴńŗĬŒěĺƞŅĔĸĵŋĪīƢĪŅĚĔŅĶĻŉĔļŅĴňėĺŅĴŏĔňŗĵĺĕƟŀĚŐĸŃĴňįĸĔĶŃĪĭĨƞŀĔŅĶ

ıńĥĬŅĬńĔŏĶňĵĬ 
36. ĽƞĚŏĽĶŇĴĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮ&Promotes Stakeholder 

Engagement' 
- ĽƞĚŏĽĶŇĴėĺŅĴŏĮƦĬŏěƟŅĕŀĚŐĸŃėĺŅĴĴŋƞĚĴńŗĬŒĬĝŋĴĝĬĨƞŀŏĮƚŅľĴŅĵĕŀĚőĶĚŏĶňĵĬ 

37. ĽĶƟŅĚĺńĥĬīĶĶĴŏĝŇĚĭĺĔĕŀĚőĶĚŏĶňĵĬȮ&Builds a Positive School Culture' 
- ĮĸŌĔİƤĚĽĳŅıŐĺħĸƟŀĴĔŅĶĪņĚŅĬĶƞĺĴĔńĬŐĸŃŏĝŇĚĭĺĔĽņľĶńĭįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĪŋĔİƙŅĵ 

38. ĔĶŀĭėĺŅĴĶńĭįŇħĝŀĭȮ&Framework for Accountability' 
- ĽĶƟŅĚőėĶĚĽĶƟŅĚŏıŊŗŀŒľƟőĶĚŏĶňĵĬĶńĭįŇħĝŀĭĨƞŀįĸĔŅĶħņŏĬŇĬĚŅĬ 
ěŅĔĪńĻĬŃėĺŅĴĽņėńĠĕŀĚĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢőĶĚŏĶňĵĬȮ&The Importances of School 

Strategic Plan)ȮħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮěńħĪņŏĮƦĬŐįĬįńĚėĺŅĴėŇħȮ&Mind Map)ȮœħƟħńĚĬňŘ 
 



 
 

 

 

 
ĳŅıĪňŗȮ0,5ȮŐįĬįńĚėĺŅĴėŇħȮ&Mind Map'ȮėĺŅĴĽņėńĠĕŀĚĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬȮ&The 
Importances of School Strategic Plan' 
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SD Mayer and Associates (0.02'ȮĬņŏĽĬŀľńĺĕƟŀȮ Essential Leadership Skills for 
Effective Strategic Planning,"ȮĞŉŗĚœħƟĽĶŋĮĪńĔļŃĽņėńĠľĸŅĵĮĶŃĔŅĶĪňŗįŌƟĬņėĺĶĴňŏĴŊŗŀĽĶƟŅĚŐĸŃ
ħņŏĬŇĬĔŅĶĨŅĴŐįĬĔĸĵŋĪīƢȮįŌƟŏĕňĵĬĨńŘĚĽĴĴĨŇģŅĬĺƞŅĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢŏĮƦĬľńĺŒěĽņėńĠĕŀĚīŋĶĔŇěĪňŗ
ĮĶŃĽĭėĺŅĴĽņŏĶŖěȮŐĸŃěņŏĮƦĬĨƟŀĚĴňĳŅĺŃįŌƟĬņĪňŗŐĕŖĚŐĔĶƞĚěŉĚěŃĴňĮĶŃĽŇĪīŇĳŅıȮĭĪėĺŅĴĬňŘĶŃĭŋĪńĔļŃ
ĽņėńĠĭŅĚĮĶŃĔŅĶĪňŗěŃĝƞĺĵŒľƟįŌƟĬņĽŅĴŅĶĩĬņıŅŀĚėƢĔĶœĮĽŌƞėĺŅĴĽņŏĶŖěŒĬĶŃħńĭĪňŗĽŌĚĕŉŘĬ 

/,ȮĔŅĶėŇħŏĝŇĚĺŇĽńĵĪńĻĬƢ &Visionary Thinking'ȮĪńĔļŃĬňŘĝƞĺĵŒľƟįŌƟĬņĴŀĚŏľŖĬĳŅıĶĺĴȮ
ĽņľĶńĭįŌƟĭĶŇľŅĶőĶĚŏĶňĵĬȮľĴŅĵĩŉĚĔŅĶĴŀĚœĔĸĔĺƞŅĔŅĶħņŏĬŇĬĚŅĬĮĶŃěņĺńĬŏıŊŗŀĴŀĚŏľŖĬŀĬŅėĨĕŀĚ
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ĮĶńĭĮĶŋĚŀńĨĶŅĔŅĶĽņŏĶŖěĔŅĶĻŉĔļŅȮĔŅĶĽƞĚŏĽĶŇĴĺńĥĬīĶĶĴŏĜıŅŃĕŀĚőĶĚŏĶňĵĬȮľĶŊŀĔŅĶŏĮƦĬįŌƟĬņŒĬ
ĽŅĕŅĺŇĝŅĔŅĶŏĜıŅŃ 

0,ȮĔŅĶėŇħŏĝŇĚĺŇŏėĶŅŃľƢ &Analytical Thinking'ȮįŌƟĬņĨƟŀĚĽŅĴŅĶĩĺŇŏėĶŅŃľƢĕƟŀĴŌĸĪňŗĞńĭĞƟŀĬ
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ĬńĔŏĶňĵĬȮĔŅĶŏĕƟŅŏĶňĵĬȮľĶŊŀŐĬĺőĬƟĴħƟŅĬĮĶŃĝŅĔĶĻŅĽĨĶƢȮŏıŊŗŀĶŃĭŋěŋħŐĕŖĚȮěŋħŀƞŀĬȮőŀĔŅĽȮŐĸŃĳńĵ
ėŋĔėŅĴȮĬŀĔěŅĔĬňŘĵńĚľĴŅĵĩŉĚĔŅĶĺŇŏėĶŅŃľƢȮSWOT (ěŋħŐĕŖĚȮěŋħŀƞŀĬȮőŀĔŅĽȮŐĸŃĳńĵėŋĔėŅĴ'ȮĕŀĚ
ĽĳŅıŐĺħĸƟŀĴĕŀĚőĶĚŏĶňĵĬȮŏıŊŗŀěńħĽĶĶĪĶńıĵŅĔĶŀĵƞŅĚĴňĔĸĵŋĪīƢ 

1,ȮĔŅĶĽŊŗŀĽŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅı &Effective Communication'ȮĪńĔļŃĬňŘěņŏĮƦĬĽņľĶńĭĔŅĶ
ĔņľĬħĺŇĽńĵĪńĻĬƢŏĝŇĚĔĸĵŋĪīƢŀĵƞŅĚĝńħŏěĬȮŐĸŃĽĶƟŅĚėĺŅĴĴńŗĬŒěĺƞŅĪŋĔėĬĽŀħėĸƟŀĚĔńĭŐįĬȮįŌƟĬņ
őĶĚŏĶňĵĬŒĝƟĪńĔļŃĬňŘŒĬĔŅĶĽŊŗŀĽŅĶŐįĬĔĸĵŋĪīƢĔńĭėĶŌȮįŌƟĮĔėĶŀĚȮĬńĔŏĶňĵĬȮŐĸŃĝŋĴĝĬȮŏıŊŗŀŒľƟĪŋĔėĬ
ŏĕƟŅŒěĭĪĭŅĪĕŀĚĨĬŒĬĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵĶƞĺĴĔńĬȮ 

2,ȮėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺ &Adaptability'ȮįŌƟĬņĨƟŀĚĴňėĺŅĴĵŊħľĵŋƞĬŐĸŃıĶƟŀĴĪňŗěŃ
ĮĶńĭŏĮĸňŗĵĬĔĸĵŋĪīƢŏıŊŗŀĶńĭĴŊŀĔńĭĽĳŅıŐĺħĸƟŀĴĪňŗŏĮĸňŗĵĬŐĮĸĚĨĸŀħŏĺĸŅȮįŌƟĭĶŇľŅĶőĶĚŏĶňĵĬĨƟŀĚ
ŏĨĶňĵĴıĶƟŀĴĪňŗěŃĮĶńĭŐįĬĔĸĵŋĪīƢŏıŊŗŀĨŀĭĽĬŀĚĨƞŀĬőĵĭŅĵŒľĴƞĕŀĚĶńģĭŅĸȮĔŅĶŏĮĸňŗĵĬŐĮĸĚħƟŅĬ
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ŏĚŇĬĪŋĬȮľĶŊŀŏľĨŋĔŅĶĦƢĪňŗœĴƞėŅħėŇħȮŏĝƞĬȮĔŅĶĶŃĭŅħŒľĠƞȮŒĬĕĦŃŏħňĵĺĔńĬĔŖĨƟŀĚĵŉħĴńŗĬŒĬĺŇĽńĵĪńĻĬƢ
őħĵĶĺĴ 

3,ȮĔŅĶĨńħĽŇĬŒěȮ&Decision-Making'ȮėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĨńħĽŇĬŒěĪňŗĵŅĔĸņĭŅĔŏĮƦĬĽƞĺĬ
ĽņėńĠŒĬĔŅĶĔņľĬħĪŇĻĪŅĚĔĶŃĭĺĬĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢȮįŌƟĬņőĶĚŏĶňĵĬŒĝƟĪńĔļŃĬňŘŒĬĔŅĶěńħĸņħńĭ
ėĺŅĴĽņėńĠĕŀĚĔŅĶěńħĽĶĶĚĭĮĶŃĴŅĦȮĔŅĶŏĸŊŀĔľĸńĔĽŌĨĶŒľĴƞȮľĶŊŀĔŅĶĨńħĽŇĬŒěŏĔňŗĵĺĔńĭėĺŅĴ
ĨƟŀĚĔŅĶħƟŅĬĭŋėĸŅĔĶŏıŊŗŀĽĬńĭĽĬŋĬŏĮƚŅľĴŅĵŏĝŇĚĔĸĵŋĪīƢŒľƟħňĪňŗĽŋħ 

4,ȮĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&Collaboration'ȮĪńĔļŃĬňŘĴňėĺŅĴĽņėńĠŀĵƞŅĚĵŇŗĚĨƞŀĔŅĶĽƞĚŏĽĶŇĴĔŅĶ
ĪņĚŅĬŏĮƦĬĪňĴŐĸŃĔŅĶĽƞĚŏĽĶŇĴĬĺńĨĔĶĶĴȮŒĬőĶĚŏĶňĵĬȮĔŅĶĪņĚŅĬĶƞĺĴĔńĬľĴŅĵĩŉĚĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚįŌƟĴň
ĽƞĺĬœħƟĽƞĺĬŏĽňĵľĸŅĵİƙŅĵȮœħƟŐĔƞȮėĶŌȮľńĺľĬƟŅŐįĬĔȮįŌƟĮĔėĶŀĚȮŐĸŃŐĴƟŐĨƞĬńĔŏĶňĵĬȮŒĬĔĶŃĭĺĬĔŅĶ
ĺŅĚŐįĬŏıŊŗŀŒľƟœħƟĶńĭĔŅĶĵŀĴĶńĭŐĸŃıńĥĬŅĺŇīňŐĔƟĮƤĠľŅĪňŗėĶŀĭėĸŋĴŐĸŃĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĕŉŘĬ 

5,ȮĔŅĶŐĔƟĮƤĠľŅ &Problem-Solving'ȮįŌƟĬņĨƟŀĚŏĝňŗĵĺĝŅĠŒĬĔŅĶěńħĔŅĶĔńĭėĺŅĴĪƟŅĪŅĵĪňŗ
ŏĔŇħĕŉŘĬĶŃľĺƞŅĚĔŅĶĬņŐįĬĔĸĵŋĪīƢœĮĮĢŇĭńĨŇȮĞŉŗĚŀŅěĶĺĴĩŉĚĔŅĶŐĔƟœĕĮƤĠľŅĔŅĶĕŅħŐėĸĬėĶŌȮĔŅĶĕŅħ
ĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚįŌƟĮĔėĶŀĚȮľĶŊŀėŃŐĬĬĽŀĭĪňŗĸħĸĚȮőħĵĔŅĶĶŃĭŋĽŅŏľĨŋľĸńĔŐĸŃıńĥĬŅĺŇīňĔŅĶ
ŐĪĶĔŐĞĚĪňŗĨĶĚŏĮƚŅľĴŅĵ 

6,ȮėĺŅĴĜĸŅħĪŅĚŀŅĶĴĦƢȮ&Emotional Intelligence'ȮĪńĔļŃĬňŘĽņėńĠĨƞŀĔŅĶĶńĔļŅıĸĺńĨ
ŏĝŇĚĭĺĔĕŀĚĪňĴŐĸŃĔŅĶěńħĔŅĶħƟŅĬĴĬŋļĵĽńĴıńĬīƢĕŀĚĔŅĶŏĮĸňŗĵĬŐĮĸĚȮĽņľĶńĭįŌƟĬņőĶĚŏĶňĵĬȮĪńĔļŃĬňŘ
ŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĽĶƟŅĚėĺŅĴĽńĴıńĬīƢŀńĬħňĔńĭĭŋėĸŅĔĶȮĔŅĶĶńĭĲƤĚĕƟŀĔńĚĺĸȮŐĸŃĔŅĶŒľƟĔŅĶĽĬńĭĽĬŋĬŐĸŃ
ėĺŅĴŏľŖĬŀĔŏľŖĬŒěĪňŗěņŏĮƦĬŏıŊŗŀĶńĭĴŊŀĔńĭėĺŅĴŏėĶňĵħěŅĔĔŅĶĬņŐįĬŒľĴƞœĮĮĢŇĭńĨŇ 

7,ȮĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management'ȮįŌƟĬņĨƟŀĚĴńŗĬŒěĺƞŅŐįĬĔĸĵŋĪīƢŏĮƦĬœĮĨŅĴ
ĔņľĬħŏĺĸŅŐĸŃĭĶĶĸŋŏĮƚŅľĴŅĵȮįŌƟĭĶŇľŅĶŒĝƟĪńĔļŃĬňŘŏıŊŗŀĽĶƟŅĚŐĸŃĮĢŇĭńĨŇĨŅĴĔĶŀĭŏĺĸŅőħĵĸŃŏŀňĵħ
ĽņľĶńĭŐĨƞĸŃĕńŘĬĨŀĬĕŀĚŐįĬȮĨńŘĚŐĨƞĔŅĶĶĺĭĶĺĴĕƟŀĴŌĸŏĭŊŘŀĚĨƟĬŐĸŃĔŅĶĨńŘĚŏĮƚŅľĴŅĵȮœĮěĬĩŉĚĔŅĶ
ĬņœĮĮĢŇĭńĨŇŐĸŃĔŅĶĮĶŃŏĴŇĬįĸŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 

/.,ȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮ&Creativity'ȮĪńĔļŃĬňŘĝƞĺĵŒľƟįŌƟĬņėŇħĬŀĔĔĶŀĭȮŒĬőĶĚŏĶňĵĬȮ
ėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŀŅěŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶŀŀĔŐĭĭőĮĶŐĔĶĴĬĺńĨĔĶĶĴŏıŊŗŀħŉĚħŌħĬńĔŏĶňĵĬȮĔŅĶėƟĬľŅ
ĺŇīňĔŅĶŒľĴƞŕȮŒĬĔŅĶěńħľŅŏĚŇĬĪŋĬĽņľĶńĭĔŇěĔĶĶĴĬŀĔľĸńĔĽŌĨĶȮľĶŊŀĔŅĶıńĥĬŅĺŇīňŐĔƟĮƤĠľŅŏĜıŅŃ
ĽņľĶńĭĮƤĠľŅĪňŗĞńĭĞƟŀĬȮŏĝƞĬȮėĺŅĴŏĮƦĬŀĵŌƞĪňŗħňĕŀĚĬńĔŏĶňĵĬľĶŊŀĝƞŀĚĺƞŅĚĪŅĚĺŇĝŅĔŅĶ 

 

 



 
 

 

 

                   

Hidayat andȮNurmila (0.02'ȮĔĸƞŅĺĩŉĚȮŴKey Skills and Qualities Necessary for 
Successful Strategic Planning within a School Environmentŵ ĔŅĶĻŉĔļŅĬňŘĴŋƞĚŏĬƟĬœĮĪňŗĔŅĶ
ĺŅĚŐįĬĔĸĵŋĪīƢĽŅĴŅĶĩĬņœĮĽŌƞőĶĚŏĶňĵĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıœħƟŀĵƞŅĚœĶȮőħĵŏĬƟĬĵŘņĩŉĚėĺŅĴĽņėńĠĕŀĚ
ĔĶŃĭĺĬĔŅĶĪňŗĔņľĬħœĺƟŀĵƞŅĚĝńħŏěĬŐĸŃĪňĴĚŅĬĪňŗĴňĪńĔļŃŏıŊŗŀŒľƟĭĶĶĸŋįĸĸńıīƢĪňŗĨƟŀĚĔŅĶ 

/,ȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴȮ&Creativity and Innovation'ȮĭŋėĸŅĔĶĪňŗĴňĽƞĺĬ
ĶƞĺĴŒĬĔĶŃĭĺĬĔŅĶĺŅĚŐįĬĨƟŀĚĴňėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴȮĞŉŗĚĝƞĺĵŒľƟıĺĔŏĕŅĽŅĴŅĶĩıńĥĬŅ
ŐĬĺĪŅĚŐĔƟœĕĮƤĠľŅŐĸŃĔĸĵŋĪīƢĪňŗŏĮƦĬŏŀĔĸńĔļĦƢŏıŊŗŀĶńĭĴŊŀĔńĭėĺŅĴĪƟŅĪŅĵĕŀĚőĶĚŏĶňĵĬŐĸŃŒĝƟ
ĮĶŃőĵĝĬƢěŅĔőŀĔŅĽŒľĴƞŕ 

0,ȮĔŅĶĪņĚŅĬĶƞĺĴĔńĬŏĮƦĬĪňĴȮ&Team Collaboration'ȮĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıĨƟŀĚŀŅĻńĵĪňĴĚŅĬĪňŗŐĕŖĚŐĔĶƞĚȮĽĶƟŅĚĽĶĶėƢȮĔĶŃĨŊŀĶŊŀĶƟĬȮŐĸŃĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶȮĔŅĶ
ĪņĚŅĬĶƞĺĴĔńĬĪņŒľƟĴńŗĬŒěœħƟĺƞŅĴŋĴĴŀĚĪňŗľĸŅĔľĸŅĵœħƟĶńĭĔŅĶıŇěŅĶĦŅȮŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĪŋĔėĬĴň
ŐĬĺĪŅĚŏħňĵĺĔńĬŒĬĔŅĶĪņĚŅĬŏıŊŗŀĭĶĶĸŋŏĮƚŅľĴŅĵĶƞĺĴĔńĬ 

1,ȮėĺŅĴĪŋƞĴŏĪȮ&Dedication'ȮěņŏĮƦĬĨƟŀĚĴňėĺŅĴĪŋƞĴŏĪŒĬĶŃħńĭĽŌĚŏıŊŗŀŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵĪňŗ
ĽŀħėĸƟŀĚĔńĭŏĮƚŅľĴŅĵȮėĺŅĴėŅħľĺńĚȮėĺŅĴĨƟŀĚĔŅĶȮŐĸŃėĺŅĴěņŏĮƦĬȮėĺŅĴĴŋƞĚĴńŗĬĬňŘĪņŒľƟĴńŗĬŒěœħƟĺƞŅ
ŐįĬœĴƞŏıňĵĚŐĨƞœħƟĶńĭĔŅĶıńĥĬŅŏĪƞŅĬńŘĬȮŐĨƞĵńĚĬņœĮĮĢŇĭńĨŇŐĸŃĵńŗĚĵŊĬŒĬĶŃĵŃĵŅĺŀňĔħƟĺĵ 

2,ȮėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺŐĸŃĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚȮ&Adaptability and Risk 
Management'ȮĔĶŃĭĺĬĔŅĶĬňŘĨƟŀĚŀŅĻńĵėĺŅĴŀƞŀĬœľĺĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĔĸĵŋĪīƢŐĸŃĔŅĶŏėŅĶıĨƞŀ
ėĺŅĴŏĽňŗĵĚĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĚŅĬȮĝŋħĪńĔļŃĬňŘĝƞĺĵŒľƟőĶĚŏĶňĵĬĴňėĺŅĴĵŊħľĵŋƞĬŐĸŃĮĶńĭŏĮĸňŗĵĬŐįĬĚŅĬŏıŊŗŀ
ĶńĭĴŊŀĔńĭėĺŅĴĪƟŅĪŅĵľĶŊŀőŀĔŅĽĪňŗœĴƞėŅħėŇħ 
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3,ȮėĺŅĴĽĴŗņŏĽĴŀȮ&Consistency'ȮėĺŅĴĽĴŗņŏĽĴŀŒĬĔŅĶĺŅĚŐįĬŏĮƦĬĽŇŗĚĽņėńĠĵŇŗĚĨƞŀ
ėĺŅĴĽņŏĶŖěȮĞŉŗĚľĴŅĵĩŉĚĔŅĶĶńĔļŅŐĬĺĪŅĚĪňŗĴńŗĬėĚŐĸŃĴňĺŇĬńĵĨĸŀħĔŅĶıńĥĬŅŐĸŃĔŅĶħņŏĬŇĬĔŅĶĨŅĴ
ŐįĬĔĸĵŋĪīƢ 

4,ȮĔŅĶĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸȮ&Monitoring and Evaluation'ȮĔŅĶĨŇħĨŅĴŐĸŃ
ĮĶŃŏĴŇĬįĸėĺŅĴĽņŏĶŖěĕŀĚŏĮƚŅľĴŅĵŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĔŖŏĮƦĬĽŇŗĚěņŏĮƦĬŏĝƞĬĔńĬȮĞŉŗĚĶĺĴĩŉĚĔŅĶĨŇħĨŅĴ
ėĺŅĴėŊĭľĬƟŅŀĵƞŅĚĽĴŗņŏĽĴŀŐĸŃĔŅĶĬņĕƟŀĴŌĸĮƚŀĬĔĸńĭĴŅŒĝƟŒĬĔŅĶĮĶńĭŏĮĸňŗĵĬĨŅĴėĺŅĴěņŏĮƦĬȮ
ŏıŊŗŀŒľƟĴńŗĬŒěĺƞŅőĶĚŏĶňĵĬĵńĚėĚħņŏĬŇĬœĮœħƟĨŅĴŏĮƚŅľĴŅĵ 

                 

Angelo (n.d.) ĬņŏĽĬŀėĺŅĴŏľŖĬŒĬĭĪėĺŅĴȮŴSkill Set Helps Leaders and 
Organizations Assess their Current Situation, Anticipate the Future, and Design an 
Adaptable Roadmap to Achieve their GoalsŵȮĭĪėĺŅĴĬňŘŏĬƟĬĵŘņĺƞŅĔŅĶĴŀĚĔŅĶĦƢœĔĸŐĸŃ
ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺŏĮƦĬĽŇŗĚĽņėńĠŀĵƞŅĚĵŇŗĚĨƞŀĔŅĶĶńĔļŅėĺŅĴœħƟŏĮĶňĵĭŒĬĔŅĶŐĕƞĚĕńĬȮőħĵĝƞĺĵ
ŒľƟįŌƟĬņĽŅĴŅĶĩėŅħĔŅĶĦƢĔŅĶŏĮĸňŗĵĬŐĮĸĚŐĸŃĺŅĚŐįĬĽņľĶńĭĽĩŅĬĔŅĶĦƢĨƞŅĚŕȮœħƟ 

/,ȮĔŅĶĴŀĚĔŅĶĦƢœĔĸŐĸŃĔŅĶėŇħŀĬŅėĨȮ&Foresight & Future Thinking'ȮĪńĔļŃĬňŘ
ŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĶŃĭŋŐĬĺőĬƟĴŐĸŃőŀĔŅĽŒľĴƞŕȮĪňŗŏĔŇħĕŉŘĬŒĬŀĬŅėĨȮŒĬĭĶŇĭĪĕŀĚőĶĚŏĶňĵĬȮľĴŅĵĩŉĚĔŅĶ
ĴŀĚœĮĕƟŅĚľĬƟŅŏıŊŗŀėŅħĔŅĶĦƢŐĬĺőĬƟĴȮĔŅĶŏĮĸňŗĵĬŐĮĸĚĪŅĚĮĶŃĝŅĔĶĻŅĽĨĶƢȮľĶŊŀėĺŅĴĔƟŅĺľĬƟŅĪŅĚ
ŏĪėőĬőĸĵňĪŅĚĔŅĶĻŉĔļŅŒľĴƞŕȮŏıŊŗŀŏĨĶňĵĴėĺŅĴıĶƟŀĴŒľƟĔńĭĽĩŅĭńĬŐĸŃĬńĔŏĶňĵĬĽņľĶńĭŀĬŅėĨ 

0,ȮĔŅĶėŇħŏĝŇĚĶŃĭĭ &Systems Thinking'ȮėŊŀėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŏĕƟŅŒěĺƞŅĮƤěěńĵĨƞŅĚŕȮ
ĳŅĵŒĬĶŃĭĭĬŇŏĺĻŏĝŊŗŀĴőĵĚŐĸŃĴňŀŇĪīŇıĸĨƞŀįĸĸńıīƢŀĵƞŅĚœĶȮĽņľĶńĭįŌƟĭĶŇľŅĶőĶĚŏĶňĵĬȮľĴŅĵĩŉĚĔŅĶ
ĨĶŃľĬńĔĺƞŅĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬħƟŅĬŒħħƟŅĬľĬŉŗĚȮŏĝƞĬȮľĸńĔĽŌĨĶȮĽŅĴŅĶĩĽƞĚįĸĔĶŃĪĭĨƞŀħƟŅĬŀŊŗĬŕȮœħƟ
ŀĵƞŅĚœĶȮŏĝƞĬȮĳŅĶŃĚŅĬĕŀĚėĶŌȮėĺŅĴŏĮƦĬŀĵŌƞĪňŗħňĕŀĚĬńĔŏĶňĵĬȮľĶŊŀĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚįŌƟĮĔėĶŀĚ 



 
 

 

 

1,ȮĔŅĶĨńħĽŇĬŒěĳŅĵŒĨƟėĺŅĴœĴƞŐĬƞĬŀĬ &Decision-Making Under Uncertainty'ȮĪńĔļŃ
ĬňŘŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĨńħĽŇĬŒěőħĵŒĝƟĕƟŀĴŌĸȮŐĴƟěŃœĴƞĴňėĺŅĴĴńŗĬŒěŀĵƞŅĚĽĴĭŌĶĦƢȮįŌƟĬņőĶĚŏĶňĵĬĴńĔŏįĝŇĠĔńĭ
ĽĩŅĬĔŅĶĦƢĪňŗĨƟŀĚĨńħĽŇĬŒěħƟĺĵĕƟŀĴŌĸĪňŗœĴƞĽĴĭŌĶĦƢȮŏĝƞĬȮĔŅĶěńħĽĶĶĚĭĮĶŃĴŅĦŒľĴƞȮľĶŊŀĔŅĶħņŏĬŇĬ
őėĶĚĔŅĶŒľĴƞőħĵĴňĕƟŀĴŌĸĬņĶƞŀĚěņĔńħ 

2,ȮĔŅĶėŇħŏĝŇĚĽĶƟŅĚĽĶĶėƢŐĸŃĺŇıŅĔļƢȮ&Creative & Critical Thinking'ȮĪńĔļŃĬňŘŏĔňŗĵĺĕƟŀĚ
ĔńĭĔŅĶĪƟŅĪŅĵĽĴĴĨŇģŅĬŐĸŃĔŅĶĽņĶĺěėĺŅĴŏĮƦĬœĮœħƟŒľĴƞŕȮĪńĔļŃĬňŘĝƞĺĵŒľƟőĶĚŏĶňĵĬĔƟŅĺĕƟŅĴĺŇīňĔŅĶ
ŐĭĭŏħŇĴŕȮŐĸŃėƟĬľŅĺŇīňĔŅĶŒľĴƞŕȮŏıŊŗŀěńħĔŅĶĔńĭėĺŅĴĪƟŅĪŅĵĪňŗĵńĚėĚŀĵŌƞȮŏĝƞĬȮĔŅĶĮĶńĭĮĶŋĚĔŅĶĴňĽƞĺĬ
ĶƞĺĴĕŀĚĬńĔŏĶňĵĬȮľĶŊŀĔŅĶĸħĝƞŀĚĺƞŅĚĪŅĚįĸĽńĴķĪīŇśĪŅĚĔŅĶŏĶňĵĬ 

3,ȮėĺŅĴĶƞĺĴĴŊŀŐĸŃĔŅĶĴňŀŇĪīŇıĸȮ&Collaboration & Influence'ȮĪńĔļŃĬňŘěņŏĮƦĬŀĵƞŅĚ
ĵŇŗĚŏıŊŗŀŒľƟŐĬƞŒěĺƞŅŐįĬĔĸĵŋĪīƢĴňėĺŅĴĽŀħėĸƟŀĚĔńĬĶŃľĺƞŅĚĪňĴŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮįŌƟĭĶŇľŅĶ
őĶĚŏĶňĵĬĨƟŀĚĪņĚŅĬĶƞĺĴĔńĭėĶŌȮįŌƟĮĔėĶŀĚȮŏěƟŅľĬƟŅĪňŗȮŐĸŃĝŋĴĝĬȮŏıŊŗŀĽĶƟŅĚĜńĬĪŅĴĨŇŐĸŃėĺŅĴŏĮƦĬ
ŏěƟŅĕŀĚĶƞĺĴĔńĬŒĬŐįĬĔĸĵŋĪīƢ 

 

ȮȮȮȮȮȮȮȮȮȮȮ Ȯ 
 
 
 
 
 
Ȯ 
 



252 
 

 

ȮȮ  

                    

 
ěŅĔĪńĻĬŃĕŀĚȮSD Mayer and Associates (0.02', Hidayat and Nurmila (0.02'ȮŐĸŃȮ

Angelo (n.d.) ħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮĽĶŋĮœħƟĩŉĚȮĪńĔļŃĪňŗěņŏĮƦĬĽņľĶńĭĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬ 
ħńĚĬňŘ 

/,ȮĔŅĶėŇħŏĝŇĚĺŇĽńĵĪńĻĬƢȮ&Visionary Thinking' 
+ȮĔŅĶĴŀĚŏľŖĬŀĬŅėĨĕŀĚőĶĚŏĶňĵĬ 
+ȮĔŅĶĔņľĬħŏĮƚŅľĴŅĵĶŃĵŃĵŅĺ 
0,ȮĔŅĶėŇħŏĝŇĚĺŇŏėĶŅŃľƢȮ&Analytical Thinking' 
+ȮĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸĪňŗĞńĭĞƟŀĬ 
+ȮĔŅĶĺŇŏėĶŅŃľƢȮSWOT 
1,ȮĔŅĶĽŊŗŀĽŅĶĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮ&Effective Communication' 
+ȮĔŅĶĔņľĬħĺŇĽńĵĪńĻĬƢŏĝŇĚĔĸĵŋĪīƢ 
+ȮĔŅĶĽĶƟŅĚėĺŅĴĽŀħėĸƟŀĚĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ 
2,ȮėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺȮ&Adaptability' 
+ȮėĺŅĴĵŊħľĵŋƞĬŒĬĔŅĶĨŀĭĽĬŀĚĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚ 
+ȮĔŅĶĮĶńĭĔĸĵŋĪīƢĨŅĴėĺŅĴěņŏĮƦĬ 
3,ȮĔŅĶĨńħĽŇĬŒěȮ&Decision-Making' 
+ȮĔŅĶěńħĸņħńĭėĺŅĴĽņėńĠĕŀĚĔŅĶěńħĽĶĶĪĶńıĵŅĔĶ 
+ȮĔŅĶĨńħĽŇĬŒěĳŅĵŒĨƟėĺŅĴœĴƞŐĬƞĬŀĬ 



 
 

 

 

4,ȮĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮ&Collaboration' 
+ȮĔŅĶĽƞĚŏĽĶŇĴĔŅĶĪņĚŅĬŏĮƦĬĪňĴ 
+ȮĔŅĶĴňĽƞĺĬĶƞĺĴĔńĭįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĪňŗľĸŅĔľĸŅĵ 
5,ȮĔŅĶŐĔƟĮƤĠľŅȮ&Problem-Solving' 
+ȮĔŅĶĶŃĭŋĽŅŏľĨŋĪňŗŐĪƟěĶŇĚĕŀĚėĺŅĴĪƟŅĪŅĵ 
+ȮĔŅĶıńĥĬŅĔŅĶŐĪĶĔŐĞĚĪňŗĨĶĚŏĮƚŅľĴŅĵ 
6,ȮėĺŅĴĜĸŅħĪŅĚŀŅĶĴĦƢȮ&Emotional Intelligence' 
+ȮĔŅĶĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĪňŗŐĕŖĚŐĔĶƞĚĔńĭĭŋėĸŅĔĶ 
+ȮĔŅĶŒľƟĔŅĶĽĬńĭĽĬŋĬŐĸŃėĺŅĴŏľŖĬŀĔŏľŖĬŒě 
7,ȮĔŅĶĭĶŇľŅĶŏĺĸŅȮ&Time Management' 
+ȮĔŅĶĽĶƟŅĚŐĸŃĮĢŇĭńĨŇĨŅĴĔņľĬħŏĺĸŅ 
+ȮĔŅĶĨŇħĨŅĴėĺŅĴėŊĭľĬƟŅŐĸŃŏĮƚŅľĴŅĵĽņėńĠ 
/.,ȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮ&Creativity' 
+ȮĔŅĶŀŀĔŐĭĭőėĶĚĔŅĶĪňŗŏĮƦĬĬĺńĨĔĶĶĴ 
+ȮĔŅĶıńĥĬŅĺŇīňŐĔƟĮƤĠľŅŏĜıŅŃĽņľĶńĭėĺŅĴĪƟŅĪŅĵ 
//,ȮėĺŅĴĴŋƞĚĴńŗĬȮ&Dedication' 
+ȮėĺŅĴĴŋƞĚĴńŗĬȮĽŌƞĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵĔĸĵŋĪīƢ 
+ȮĔŅĶħņŏĬŇĬĚŅĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 
/0,ȮėĺŅĴĽĴŗņŏĽĴŀȮ&Consistency' 
+ȮĔŅĶĶńĔļŅĶŃŏĭňĵĭĺŇĬńĵ 
+ȮĔŅĶĪņŒľƟĔŅĶĺŅĚŐįĬĴňėĺŅĴĔƟŅĺľĬƟŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 
/1,ȮĔŅĶĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸȮ&Monitoring and Evaluation' 
+ȮĔŅĶĨŇħĨŅĴėĺŅĴėŊĭľĬƟŅŀĵƞŅĚĽĴŗņŏĽĴŀ 
+ȮĔŅĶŒĝƟĕƟŀĴŌĸĮƚŀĬĔĸńĭŏıŊŗŀĔŅĶĮĶńĭĮĶŋĚ 
/2,ȮĔŅĶĴŀĚĔŅĶĦƢœĔĸŐĸŃĔŅĶėŇħŏĝŇĚŀĬŅėĨȮ&Foresight & Future Thinking' 
+ȮĔŅĶĶŃĭŋŐĬĺőĬƟĴĪňŗŏĔŇħĕŉŘĬŒľĴƞ 
+ȮĔŅĶėŅħĔŅĶĦƢőŀĔŅĽŒĬŀĬŅėĨ 
/3,ȮĔŅĶėŇħŏĝŇĚĶŃĭĭ &Systems Thinking' 
+ȮĔŅĶĪņėĺŅĴŏĕƟŅŒěĮƤěěńĵĪňŗŏĝŊŗŀĴőĵĚĔńĬ 
+ȮĔŅĶĶńĭĶŌƟįĸĔĶŃĪĭĕŀĚĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĪŋĔħƟŅĬ 
/4,ȮĔŅĶėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĔŅĶėŇħŏĝŇĚĺŇıŅĔļƢȮ&Creative & Critical Thinking' 
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+ȮĔŅĶĪƟŅĪŅĵĽĴĴĨŇģŅĬ 
+ȮĔŅĶĽņĶĺěŐĬĺĪŅĚŐĔƟĮƤĠľŅĪňŗŏĮƦĬĬĺńĨĔĶĶĴ 
/5,ȮėĺŅĴĶƞĺĴĴŊŀŐĸŃŀŇĪīŇıĸȮ&Collaboration & Influence' 
+ȮĔŅĶĽĶƟŅĚĜńĬĪŅĴĨŇŒĬľĴŌƞįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ 
+ȮĔŅĶĪņŒľƟĴńŗĬŒěĺƞŅĪŋĔėĬŏĮƦĬŏěƟŅĕŀĚŐįĬĶƞĺĴĔńĬ 
ěŅĔĪńĻĬŃĪńĔļŃĪňŗěņŏĮƦĬĽņľĶńĭĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮěńħĪņ

ŏĮƦĬŐįĬįńĚėĺŅĴėŇħȮ&Mind Map'ȮħńĚĬňŘ 
 

 

 
 
ĳŅıĪňŗȮ0,6ȮŐįĬįńĚėĺŅĴėŇħȮ&Mind Map'ȮĪńĔļŃĪňŗěņŏĮƦĬĽņľĶńĭĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢĕŀĚőĶĚŏĶňĵĬȮ
&Skills Required For School Strategic Plan) 
 
 
 
 



 
 

 

 

ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ  
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ȮȮȮȮȮȮȮȮȮȮȮ  
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Adobe for Business Team (0.03'ȮœħƟĶŃĭŋĺƞŅĔŅĶĽĶƟŅĚŐįĬĔĸĵŋĪīƢœĴƞŒĝƞȮŴŏľĨŋĔŅĶĦƢ
ėĶńŘĚŏħňĵĺŵȮŐĨƞŏĮƦĬĔĶŃĭĺĬĔŅĶĨƞŀŏĬŊŗŀĚŏĮƦĬĺńĢěńĔĶĪňŗěņŏĮƦĬĽņľĶńĭĔŅĶĶńĭĴŊŀĔńĭĽĳŅıŐĺħĸƟŀĴĪňŗ
ĞńĭĞƟŀĬŐĸŃŏĮĸňŗĵĬŐĮĸĚŀĵŌƞĨĸŀħŏĺĸŅȮĺŇīňĔŅĶĬňŘœħƟĶńĭĔŅĶŀŀĔŐĭĭĴŅŏıŊŗŀŏĝŊŗŀĴőĵĚıńĬīĔŇěŐĸŃ
ėƞŅĬŇĵĴľĸńĔĕŀĚŀĚėƢĔĶĔńĭŏĮƚŅľĴŅĵĶŃĵŃĵŅĺįƞŅĬŐĬĺĪŅĚĪňŗĴňőėĶĚĽĶƟŅĚŐĸŃŒĝƟĕƟŀĴŌĸŏĮƦĬıŊŘĬģŅĬȮőħĵ
ĮĶŃĔŀĭħƟĺĵĔĶŀĭĔŅĶĪņĚŅĬȮ8 ĕńŘĬĨŀĬ8 

/,ȮĔņľĬħıńĬīĔŇěȮĺŇĽńĵĪńĻĬƢȮŐĸŃėƞŅĬŇĵĴȮ&Define Mission, Vision, and Values'Ȯ
ĕńŘĬĨŀĬĬňŘŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĶŃĭŋŀĵƞŅĚĝńħŏěĬĩŉĚĺńĨĩŋĮĶŃĽĚėƢĕŀĚőĶĚŏĶňĵĬȮ&ıńĬīĔŇě'ȮėĺŅĴĮĶŅĶĩĬŅŒĬ
ĶŃĵŃĵŅĺȮ&ĺŇĽńĵĪńĻĬƢ'ȮŐĸŃėĺŅĴŏĝŊŗŀľĸńĔĪňŗĝňŘĬņĔŅĶĔĶŃĪņȮ&ėƞŅĬŇĵĴ'ȮŀĚėƢĮĶŃĔŀĭŏľĸƞŅĬňŘŏĮƦĬĶŅĔģŅĬ
ĽņľĶńĭĔŅĶĨńħĽŇĬŒěŏĝŇĚĔĸĵŋĪīƢĪńŘĚľĴħŒĬĕńŘĬĨŀĬĨƞŀœĮ 

ĨńĺŀĵƞŅĚőĶĚŏĶňĵĬȮ&School Example' 
ů ıńĬīĔŇě8 &Mission'ȮŏıŊŗŀĴŀĭĽĳŅıŐĺħĸƟŀĴĔŅĶŏĶňĵĬĶŌƟĪňŗĮĸŀħĳńĵŐĸŃŏŀŊŘŀĨƞŀĔŅĶıńĥĬŅ 
ĻńĔĵĳŅıĕŀĚĬńĔŏĶňĵĬĪŋĔėĬȮŒľƟŏĮƦĬįŌƟėŇħĺŇŏėĶŅŃľƢŀĵƞŅĚĴňĺŇěŅĶĦĠŅĦŐĸŃŏĮƦĬıĸŏĴŊŀĚ
őĸĔĪňŗĴňŏĴĨĨŅ 
ů ĺŇĽńĵĪńĻĬƢ8Ȯ&Vision'ȮŏıŊŗŀŏĮƦĬŏĕĨĔŅĶĻŉĔļŅĪňŗĴňįĸĔŅĶħņŏĬŇĬĚŅĬĵŀħŏĵňŗĵĴȮŏĮƦĬĪňŗĵŀĴĶńĭ
ŒĬħƟŅĬėĺŅĴŏĮƦĬŏĸŇĻĪŅĚĺŇĝŅĔŅĶȮĔŅĶĽŀĬĪňŗĽĶƟŅĚĽĶĶėƢȮŐĸŃįĸĸńıīƢĪňŗŏĪƞŅŏĪňĵĴĔńĬ
ĽņľĶńĭĬńĔŏĶňĵĬĪŋĔėĬ 
ů ėƞŅĬŇĵĴ8Ȯ&Values'ȮėĺŅĴĞŊŗŀĽńĨĵƢĽŋěĶŇĨȮĔŅĶĪņĚŅĬĶƞĺĴĔńĬȮėĺŅĴŏĪƞŅŏĪňĵĴȮŐĸŃĔŅĶ
ŏĶňĵĬĶŌƟĪňŗŏĬƟĬĬńĔŏĶňĵĬŏĮƦĬĻŌĬĵƢĔĸŅĚ  

0,ȮħņŏĬŇĬĔŅĶĺŇŏėĶŅŃľƢĽĩŅĬĔŅĶĦƢ8 &Conduct a Situational Analysis'ȮĔŅĶĺŇŏėĶŅŃľƢ
ĮƤěěńĵĪńŘĚĳŅĵŒĬŐĸŃĳŅĵĬŀĔŀĵƞŅĚĸŃŏŀňĵħĩňŗĩƟĺĬŏĮƦĬĽŇŗĚĽņėńĠȮĕńŘĬĨŀĬĬňŘĴńĔŒĝƟĔĶŀĭŐĬĺėŇħȮŏĝƞĬȮ
SWOT (ěŋħŐĕŖĚȮěŋħŀƞŀĬȮőŀĔŅĽȮŐĸŃĳńĵėŋĔėŅĴ'ȮŐĸŃȮPESTLE (ĔŅĶŏĴŊŀĚȮŏĻĶļģĔŇěȮĽńĚėĴȮŏĪėőĬőĸĵňȮ
ĔġľĴŅĵȮŐĸŃĽŇŗĚŐĺħĸƟŀĴ'ȮŏıŊŗŀŒľƟŏĕƟŅŒěĳŅıĶĺĴĕŀĚĽĩŅĬĔŅĶĦƢĮƤěěŋĭńĬŀĵƞŅĚėĶŀĭėĸŋĴ 

ĨńĺŀĵƞŅĚőĶĚŏĶňĵĬ8Ȯ&School Example:' 


