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| Policy Development E« @ Strategic Planning
. * Definition: The process of planning

* Definition: The process of developing
strategic initiatives to policy goals

high-level guidelines and direntior an organization
* Purpose:  To set the direction, objectives, and \ « Purpose: To determine how to implement
principles for decisionmaking Q‘i\ the policy through concrete stra
\ « Bample: Strategies to reduce electricity

» Example: Organizational policy for susttainable energy use
corsumption in the office

o Policy Development,  Key Ch
$ f:: r‘m:“ s \/ Strategic Planning, o N
e > and Action Planningﬁ o Aignad wkhpeiy
* Defines main approaches

« Organization-wide

Action Planning Ee

» Definition: The process of developing

Action Plan (Tasks)

W/ Task 1: Conduct a feaubiity study for installing solar panels

specific actions, tasks, & timelines
« Purpose: To translate strategies into actionable stegs Relationship Due dote: End of Q3
» Example: Action plan to reduce energy use in office > : W/ Task 2: Research & purchase energy-efficient lighting
"P:’:fy > 3"‘"‘” "’A““"P':" Due date: End of Q4
« Key Characteristics:
direction & nto stratogies through

* Saa-tam framework mhﬁ action V/ Task 3: Organize workshop on energy conservation

* Specific tasks ( Who /What/When) . Due date: End of Q2

* Measurable \

« Focuses on execution

i UG | @iedIVE) &N ©OT ET

T P& N IEl krj N\pH
Strategic @an)N O TALtiGMN\Plan T NE N



01n “powuancvs:#o1vuloug (Policy)
uwunagns (Strategic Plan) ua:uwudguéavau (Action Plan)”

ALNA1DVIDAU MMUKUST “AouLancsErodUleung (Policy)
uWuNagns (Strategic Plan) uas uqur]uomu (Action Plan)”

u‘uuaundsmau (Elements) Hsanouuu (Indicators) AdnAryetlstio
At toludenuiulgogonssGurasatou
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‘ ST Strategy

How can we use the strengths to
ward off potential threats? Can
the threats be turned into
opportunities?

SO Strategy
How can the strength be used to
exploit potential opportunities? ‘

WO Strategy

Can we use an opportunity to WT Strategy
eliminate or mitigate a ‘ Can we restructure us to avoid
weakness? | the threat? Should we consider

Does the opportunity warrant getting out of this market?
new capabilities?
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