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Clarifies Educational Goals Fosters Continuous
@ ing objecti § .{ﬁ Improvement /_c

.+ Defines clear leaming objectives
. Koutcomes * Reffects on successes & failures.
Enhances Organizational Efficiency
Ee . Sueantlr;:tprocesss&assvgm E \ Ensw:ltr:sl\llgnn\;.ent 4 E
responsibilities. - m— School Vision ‘

& Facilitates Ti
E Managenient=>' 94_’ ( "The Importanceof Erre et
) - etstacktimelines © School Action Planning ‘!.\ A, vith Mislion m@

N\ & prioritization » Aligns inittatives with

Increases Accountability
E Assigns roles & reiponsibtlmes

' # Fastnes Data-Informed
Decision Making 3 ﬁ

« Utilties data to guids
\,ﬁ"%f

— Enhances Communication

%. Identifies & allocates resources. :
A= ” R ’6 Builds a Collaborative
5 Caih ‘ Culture "N
trengthens Community Relations & B Prmtesteanmomw&?
. among staff j

P e
Promotes Risk Management .U Supports Professional Development
O e D (s et 1)

Boosts Morale & Motivation O J, Enhances Student Engagement
. « Provides direction & purpose & 9 a M Improves student participation & involvement.
@f \_/( w\M/
‘Boosts Morale & Motivation .~ Strengthens Community Relations
3 E. « Provides direction &purpose / \ @ o Enhances school-community trust & cooperation
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