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ABSTRACT

The objectives of this study were: 1) to study and compare level of leadership
behaviors of the successful Primary School Administrators as classified by school size and
experience, and 2) to study guideline of developing principalship. The sample were 323 of the
successful Primary School Administrators in the Northeastern Region by Proportional Stratified
Sampling. The instruments were questionnaire of leadership including professional
development and structured interview. Basic statistics was analyzed by calculating the t-test
and One Way Analysis of Variance using SPSS for Windows version 11.5 and confirmatory

factor analysis using LISREL version 8.30.

The research findings were as follows:
1. The successful Primary School Administrators in the Northeastern Region

showed the average of their leadership behaviors in “Often” level and each aspect ranking in
order: ideally influencing aspect, inspirational development aspect, individual consideration
aspect, and intellectual stimulation. The item with highest level of Mean was considering of
public benefit and focusing on ethical and moral for their decision making. The item with
lowest level of Mean was using strategic plan as an instrument in administration and changing

their problem solving framework by reframing.

For the comparison of level of leadership behaviors, found that there were
significant differences in the average value of level of leadership behaviors between
small and large school size. Besides, there were significant differences in the average
value of leadership behaviors between those who had their administrative experience
more than 11 years and 3-5 years.

2. The guideline of developing for being principalship ranking in order of
importance in many issues, found that there were 3 of high important issues of
developing for principalship: appropriate determining policy and planning, behaving as
role model, and focusing on developing their staff to work with full potentiality. There
were 3 of low important issues: reporting results of quality development systematically,
creating opportunity of development in very situation, and paying an importance both
mental and physical health respectively.



For the guideline of developing the principalship and successful practicing, i
could be divided into 3 groups: 1) policy identification and changing vision into practice
by sharing their thinking, planning, implementing, and evaluating together, behaving as
role model by emphasizing on good governance principle, being transformational leader,
paying an importance to team work, focusing on decentralization and achievement-based
administration, searching for innovation as well as being knowledgeable in rule and
regulation, and being able to associate with their work task, 2) focusing on creating
organizational climate, developing trust with each other, developing and using
administrative innovation continuously and systematically depending on research
procedure together, allowing community participate truly and regularly, developing
school effectiveness by using process of quality administration congruent with school
context and standard of Basic Educational Quality, and 3) developing of shared vision,
encouraging value, developing team work, communication skill, efficient decision
making, having system of informational management and reporting results, being leader
in development, having withitness in transformation, frequent studying , being able to
apply from many situations appropriately, being optimistic, being creative, focusing on
living together with peacefully, implementing in integration in school, promoting health
and integrating based on quality standard among teachers, students, and administrators.
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