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Napadon Poonsawat. 2008. Educational Management Strategy for Community Development of
Surindra Rajabhat University. Doctor of Education Thesis in Educational Administration,
Graduate School, Khon Kaen University.

Thesis Advisors: Assoc. Prof. Dr. Wirot Sanrattana, Assoc. Prof. Dr. Preecha Kampirapakorn
ABSTRACT

The Purposed of This study was to develop educational management strategy for community
development of Surindra Rajabhat University in 2008 — 2012. There were 8 sections of educational
management goals, mechanic for implementation and evaluation were set from missions of Rajabhat
University Act 2004 as follow; Teaching, research, Academic service, cultural Promotion, Natural and
environment conservative, Teacher training, Technology development and Applying The Royal
Development Projects and Theory into practice. Mixed- methodology were used in this Policy Research
which consist of 2 stages, the first stage was set tentative strategic planning by documentary research ,
the president of Rajabhat University interviews, SWOT analysis and focus group were used to analyzed
the strength, weakness, opportunities and threats of the university. The second stage were develop the
tentative strategic planning based on the first stage by adding data from indept- interviews ar;d a public
hearing of stakeholders.

The results of the study were; the educational management strategy for community development
of Surindra Rajabhat University in 2008 —2012 had 4 goals as follow; Firstly is Teaching for community
development goal which consist of 5 strategies such as; Teaching , Academic excellence and Quality
development, Student affaire, Applying The Royal Development Projects and theory into practice. Secondly
is Knowledge development from research for service goal that consists of 2 strategies such as; research, and
Academic services. Thirdly is Cultural promotion and Natural Conservation goal which consist of 2
strategies as follow; Cultural promotion and Natural and environment conservation. Finally is Management
for university development géal that consist of 4 strategies as follow; University management development, .
Income increasing , Campus development and ITC development.

To implementation and Evaluation of strategic planning, faculty might develop planning the
implementing strategic plan to serve university policy and goals. Mechanic might used by decentralization by
line and staff of the organization of university in strategic implement stage. Subsequent of this, administrators
might used many tactics and strategies for effective work such as; decentralization , motivation, planning

and budgeting control and establishing the ad hock for specification work such as curriculum development.
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