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Development of School-Based Management Indicators

for Schools under the Office of Basic Education Commission
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Abstract

This study aimed to develop the school-based
management indicators for schools under jurisdiction
of the Office of Basic Education Commission with the
following objectives: 1) to study the appropriateness
of indicators in structural relationship of school-based
management as specified criterion, 2) to test the congruence
of developed model with empirical data, and 3) to inves-
tigate the construct validity or factor loading as specified
criterion. Data were collected by using 5 level rating

scale with reliability of 0.932 from samples of 382 basic
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education institutes obtained by multi-stage sampling.
Data were analyzed by descriptive statistic, and infer-
ential statistic using Statistical Computer Program, and
LISREL Program.

The research findings were as follows: 1) The
school-based management indicators were appropriate.
The coefficient of variation in the Structural Relationship
Model was appropriate as specified criterion. The aver-
age value was equal to or higher than 3.00, and the
coefficient of variance was equal to or higher than 20%.
2) The structured model of school-based management
indicators was congruent with empirical data including
Chi-Square = 9.25 at degree of freedom = 23, probability
= 0.99. The chi-Square was not significant. In addition, the
GFI and AGFI were 1.00, and 0.99 respectively. Moreover,
the RMSEA was 0.000. 3) For major factor, its construct
validity or factor loading was higher than the criterion
0.70 in every factor. The sub-factors and indicators had
construct validity, or factor loading in higher level than
criterion 0.30.
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Abstract

The purpose of this research was to develop the
ethical leadership indicators for school principals, The
objectives were as follows : 1) to study the appropriateness
of ethical leadership indicators selected as structural
model with specified criterion, 2) to test the congruence
of developed model, and empirical data as specified
criterion, and 3) to investigate the factor loading as
specified criterion. Data were collected by using the 5
level rating scale questionnaire with reliability coefficient
of 0.967 from 720 school principals selected by multi-
stage sampling. Data were analyzed by using descriptive
statistic, and inferential statistic by statistical program
and LISREL Program. There were 5 primary factors,
16 secondary factors and 69 indicators. The research

findings were as follows: 1) The ethical leadership indicators
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for school principals, the average value and distribution
coefficient for selecting in the structural model of
ethical leadership indicators for school principals as
being appropriate as specified criterion: the average
value was equal to or more than 3.00, and distribution
coefficient was equal to or lower than 20%. 2) The
developed causal model of ethical leadership indicators
for school principals consisted of congruence with
empirical data of the Chi-square = 16.79, and Degree of
Freedom (df) = 33, P-value = 0.99, GFI = 1.00, AGFI =
0.99, and RMSEA = 0.00. 3) The major factors had factor
loading higher than 0.70. Every minor factor and indicator
had factor loading higher than the criterion of 0.30.
Keywords: ethical, ethical leadership
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Abstract

The objectives of this research were as follows:
1) to study the appropriateness of conflict management
indicators as specified criterion, 2) to test the congruence
of developed model and empirical data as specified
criterion, and 3) to investigate the factor loading as
specified criterion. Data were collected by using the 5
level rating scale with reliability coefficient of 0.95 from
540 samples, selected by simple random sampling.
Data were analyzed by using descriptive statistic, and
inferential statistic by statistical program and LISREL
Program. The research findings were as follows:1) The
conflict management of education service area office
directors indicators, the average value and distribution
coefficient for selecting in the structural model of conflict
management indicators of education service area office
directors were appropriate as specified criterion: the
average value was equal to or more than 3.00, and
distribution coefficient was equal to or lower than 20%.
2) The developed causal model of conflict management
indicators of education service area office directors
consisted of congruence with empirical data of the
Chi-square (XZ) =11.72, and Degree of Freedom (df) = 18,
P-value =0.86, GFI = 1.00, AGFI = 0.99, and RMSEA =
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0.00. 3) Every major factor had factor loading higher
than 0.70, and every minor factor and indicator had
factor loading at higher level than the criterion of 0.30.

Keywords: conflict, conflict management
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Abstract

This study was designed : 1) to develop the
professional learning community indicators for Special
Education Centers of Bureau of Special Education
Administration, and 2) to test the goodness of fit for
the structural model indicators with the empirical data.
There were two phases in this study. Phase one was to

analyze the documents and to interview 9 experts in
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order to create the theoretical indicators then collected
and synthesized the data to create the professional
learning community indicators. Phase two was to test
the goodness of fit of the structural model indicators
with the empirical data. The stratified random sampling
was applied for 480 administrators and teachers drawn
from those Special Education Centers. The research
instruments for data collection were an interview and
a five-point rating scale questionnaire used to evaluate
the indicator appropriateness. The data were analyzed by
computer program to obtain mean, standard deviation
and data from the interviews were analyzed by Nvivo 8.
LISREL 830 was applied for the analysis of confirmed
appropriateness of theoretical indicator model, correlation
coefficient and confirmatory factor for the goodness of
fit test between theoretical model and empirical data.
The findings of this study were summarized as follows:
1) The results from construction and developing the
professional learning community indicators were
classified into 5 core factors, 15 sub factors and 87
indicators. The first core factor was supporting which had
3 sub factors and 13 indicators. The second core factor
was knowledge sharing with 3 sub-factors and 13 indica-
tors. The third one was the creating learning atmosphere
with 3 sub-factors and 22 indicators. The fourth and the
fifth core factors were the cooperatively setting visions
and missions with 3 sub-factors and 18 indicators then
co-leadership and supporting with 3 sub-factors and 21
indicators respectively. 2) About the goodness of fit of
the confirmatory factor analysis model, the test result
was found that the model which developed was well fit
to the empirical data, considering the hypotheses and
based on the statistics as follows : Y2= 10.93, df=30,
p-value=99944, ¥2/df= 36, GFI= 1.00, AGFI = 0.99,
CFI=1.00, Standardized RMR= 0.001, RMSE=0.000 and
Critical N=2232.04.
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Abstract

This research was designed to study the

management of inclusive learning joint project schools
under the Office of Primary Educational Service Areas
in the Northeast of Thailand with these purposes : 1)
to construct and develop the indicators of the inclusive
learning management, 2) to analyze the exploratory
factor analysis of the inclusive learning management, and
3) to test the goodness of fit of the confirmatory factor
analysis model developed and the empirical data. This
research procedure was divided into 3 phases. Phase 1
was the indicator drafting by interviewing 18 experts.
Phase 2 was the exploratory factor analysis. And phase 3
was the goodness of fit test of the indicative structural
model of successful management of inclusive learning in
the schools which was developed and checked with the
empirical data. The stratified random sampling
was applied for 1,000 principals and teachers being
divided them into two groups: 500 participants for the
exploratory factor analysis and other 500 were for the
confirmatory factor analysis. The research tools for
data gathering were an interview and a 5-point rating
scale questionnaire which earned data were analyzed
to obtain mean and standard deviation. The data
from the interviews were analyzed by Nvivo 8. The
confirmatory analysis the appropriateness of the
theoretical indicator model, Pearson’s product moment
correlation coefficient, confirmatory factor analysis and the
test of goodness of fit between the theoretical model and
the empirical data were tested by LISREL 8.30. The research
findings revealed as follows: 1) The indicator construction
development was classified into 3 core factors, 9 sub
factors and 71 indicators. According to the exploratory
factor analysis, it was found that the management
aspect consisted of 4 sub factors and 31 indicators, the
stakeholders characteristic aspect consisted of 3
sub factors and 22 indicators, and the activities for
inclusive learning aspect consisted of 2 sub factors and
18 indicators respectively. 2) The test result of goodness

of fit between the indicators’ confirmatory factor analysis

model and the empirical data was shown by the statistic
values : Xz =730, df =16, p-value =97, Xz/df = 46,
GFI= 1.00, AGFI= 0.99, CFI = 1.00, Standardized RMR
= 0.01, RMSE = 0.000, and Critical N = 1816.17. It was
found that the model developed by the researcher was
fit to the empirical data and supported the hypothesis.
Key words: inclusive learning, management for inclusive

learning
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Abstract

This research aimed to study the internal quality
assurance in small-sized schools under the Office of Loei
Primary Educational Service Area 2 with these purposes :
1) to investigate the state, problem, need and suggestion
for the internal quality assurance in those schools, 2)
to find out the model of the internal quality assurance,
and 3) to evaluate the appropriateness of the quality
assurance model. The research operation was divided
into 3 phases. The first phase was to study the state,
problem, need and suggestion for the internal quality
assurance model in the schools. The second phase was
setting the model of internal quality assurance. The last
phase was the checking and evaluating the quality assur-
ance model. The target samples for in-depth interview
were 15 experts and a questionnaire was applied for
data gathering from 286 school principals, teachers and
school board then 146 teachers for workshop. In addition,
there are 3 schools participated in draft model trial. The
research instruments for data gathering were the forms
of note taking, interviews, observation, a questionnaire
and evaluation. Content analysis, frequency, mean and

standard deviation were applied for data analysis. The

research findings indicated as follows: 1) The total aspect
of the state, problem and need of the internal quality
assurance in the schools was found that the performance
state was at a high level but the problem of performance
was found at a moderate level while the need of perform-
ance was found at a high level. 2) It was found that the
model of the internal quality assurance performance in
the schools were complied with 8 aspects and 6 main
and related factors. The performance guidelines were as
follows: a) Deming cycle consisted of plan, do, check and
action. b) School networking consisted of the agreement
of planning and performance participation and checking,
monitoring and reviewing the performance. ¢) The
participation in making decision, performing, sharing the
benefits and evaluating were performed. d) The checking
and monitoring consisted of setting the goals and criteria,
plan for monitoring, teamwork for monitoring, acting,
checking, reporting and reviewing the procedure. e)
School-based management focused on decentralization,
participation self-management, return power to people
and check and balance. f) The stakeholders’ roles of
school principals, teachers and educational personnel,
basic educational institution board members, students,
parents, community, the office of educational service area
and the regulatory agencies by compliance role were
to be as defined in the model. 3) The total aspect of the
appropriateness of the quality assurance performance
model was at a high level. The performance model was
at a high level.

Key words: quality, quality assurance management
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Abstract

The purposes of this Research and Development
study were to set factors on academic leadership, to
construct and examine a model of developing academic

leadership in the local administration organizations. The
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target groups consisted of 90 informants comprising 30
executives, 30 child caregivers and 30 educators under
the local administration organizations in Sakon Nakhon.
The instruments employed included a form of interview,
a set of questionnaire, a form of knowledge and attitude
measurement, a curriculum on training and a form of
resource persons’ performance evaluation. Percentage,
mean, standard deviation and t-test (Dependent Samples)
were used to treat the data statistically. This R&D study
was categorized into 3 phases. This study yielded the
following significant findings: 1) The investigation of
the appropriate academic leadership factors among the
educators revealed that they: 1) gained knowledge
regarding theories and philosophy of the curricula
applied in the local administration organizations, 2)
obtained knowledge, understandings and skills in
various techniques/methods of teaching, 3) initiated
and promoted the use of innovation for learning among
the teachers/child caregivers, 4) fostered the application
of learner-centered approach, 5) gained self-reliance on
academic affairs development, 6) supported and boosted
the implementation of information technology and
communications to be used in learning management,
7) supervised and oversaw the learning processes to be
in line with the experience management plans set. 2) The
pattern of development on academic leadership for the
educators under the local administration organizations
in Sakon Nakhon was composed of 6 stages: 1) analysis
of the development needs, 2) evaluation before the
development, 3) implementation of development, 4)
evaluation after the development, 5) improvement, and
6) status quo. 3) The effects of the development on
academic leadership revealed that: 1) the implementation
of academic leadership through the study tours at the
agencies/organizations with outstanding management of
academic affairs and training sessions indicated that those
educators attended the training sessions gained a better
knowledge on academic leadership and attitudes toward
behaviors on implementation of academic leadership

than before the intervention. 2) The effects of the evaluation

of development evaluated in the perceptions of the
executives, child caregivers and educators toward
behavior implementation on academic leadership
performance showed that the opinions regarding to
these factors mentioned were at the highest level in
every aspect.
Keywords : model of developing leadership, academic

leadership
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Abstract

The purposes of this research were to study the
process and the guidelines of instructor development in
constructing learner-centered lesson plan of Rajamangala
University of Technology Lanna Northern Campus. The
samples consisted of 50 instructors teaching the first year
of the undergraduate students in the 2009 academic
year and 15 executive administrators at Rajamangala
University of Technology Lanna Northern Campus.
The research instruments included questionnaire,
the rating scale assessment and opened surveys. The
collected data were analyzed by content analysis and
by calculating percentage, mean and standard deviation.
The finding of the study revealed that the process of
instructor development in constructing learner-centered
lesson plan of Rajamangala University of Technology
Lanna Northern Campus comprised 5 steps of

personnel development: 1) need survey, 2) development
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planning, 3) communication, 4) implementation and
5) evaluation. The main activity which the administrators
performed was development planning and followed by
need survey and communication respectively. The main
problem of personnel development was implementation
and followed by evaluation. The guidelines of instructor
development in constructing learner-centered lesson plan
were training and doing workshop for the instructors
of each major of Rajamangala University of Technology
Lanna Northern Campus. Moreover, the executive
administrators should have more role and participation
in instructor development using various patterns and
procedures. Furthermore, the evaluation system should
be applied to develop the instructors practically. The
personnel participation in instructor development should
be motivated and provided for approaching the goal of
developing the instructors in learner-centered manage-
ment qualitatively.

Key words: instructor development, constructing lesson

plan, learner-centered
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Factors Affecting Effectiveness of Schools under the Office of Educational Service

Areas in Khon Kaen Province by a Multilevel Analysis
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Abstract

The purposes of this research were to study
1) the effectiveness levels of schools under the Office of
Educational Service Areas in Khon Kaen Province, 2) the
factors affecting school effectiveness at the teachers” and
schools’ levels, and 3) the construction of a multilevel
model of factors affecting school effectiveness at the
teacher’s and school’s levels. The research sample
of 150 schools and 1,200 teachers un-
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Kaen Province. The research instrument was rating
scale questionnaire. Data were analyzed by computer
software package with the statistics of frequency,
percentage, mean, standard deviation, maximum,
minimum, skewness, Kurtosis, independent t-test,
chi-square, Pearson’s product moment correlation
coefficient, and hierarchical linear model analysis. The
results of the study revealed that: 1) The effectiveness
of schools under the Office of Educational Service
Areas in Khon Kaen Province was at a high level. 2)
The teacher-level factors affecting school effectiveness
with the statistical significance level at .01 were
instructional quality and the perception of school justices.
It indicated that increasing the levels of the two factors
would result in higher school effectiveness. The variables
could jointly describe the school effectiveness at 85.42
per cent (R2=0.8542). 3) The school-level factors affecting
the school effectiveness were open school climate and
teacher empowerment with the statistical significance at
.01 level. It showed that increasing the levels of the two
factors would raise the school effectiveness. The variables
could jointly describe the effectiveness at 22.22 percent
(R2=0.2222). High open school climate and high teacher
empowerment would increase the teacher instructional
quality. The two variables could jointly describe the
variation in the perception of school justice at 17.39 per
cent (R2=0.1739).

Keyword : factors affecting, school effectiveness
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Abstract

The purposes of this research were : 1) to study
the strategies of administrative management to develop
the quality of small schools under the Office of the Basic
Education Commission, and 2) to develop the strategies
of administrative management to develop the quality of
small schools under the Office of Primary Educational
Service Areas in Loei Province. There were two target
groups. Group 1 consisted of 21 people who gave
data of the strategies of administrative management to
develop the quality of small schools. Group 2 consisted
of 20 people who criticized and screened the data from
group 1. The research instruments and approach for
data collection were : 1) a semi-structured interview, 2)
questionnaire, and 3) meetings for brainstorming. The
statistics employed for qualitative data analysis were
content analysis. The quantitative data analysis were
median, mode and inter quartile rank. The findings
revealed as follows: 1) The strategies of administrative
management to develop the quality of small schools
under the Office of the Basic Education Commission
consisted of : 11 strategies for the policy, 41 strategies
for the academic, 19 strategies for the budget, 11
strategies for the personnel, 11 strategies for the
information technology and communication, and 21
strategies for the participation. 2) The development of
the strategies of administrative management to develop
the quality of small schools under the Office of Primary
Educational Service Areas in Loei Province was three
main classifications : : 1) policy : (1) setting a group

of people responsible for small schools together
with external people as committee, (2) setting roles of
working group using regulation of the Office of the Basic
Education Commission, and (3) including small schools

together or with another size of schools for networks
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; 2) academic : (1) using network system to develop
learning and teaching, (2) network schools help prepare
and develop the curriculum, and (3) asking for
cooperation from higher education institutes to develop
learning and teaching ; 3) budget : (1) the Office of
Educational Service Areas set frame and prepare budget
with schools, (2) resource mobilization and investment
from external organization to support network schools,
and (3) to allocate more budget to small schools
according to level of success in educational development
quality ; 4) personnel : (1) small schools network
exchanged teachers who were able and good at
teaching in networks, (2) to recruit and appoint teachers
who could move from school to school in the network
schools, and (3) master teachers who were good at
teaching circulated teaching in network schools or video
tapes were used for network schools ; 5) information
technology and communication : (1) there was policy to
promote and develop system of information technology
and communication in small schools that was clear
for implementation and continuity, (2) there was
cooperation from higher education institutions to
promote and support information technology manage-
ment and communication in small schools, and (3)the
information technology and communication were used
together in network schools.

Key words: strategies of administrative management,
quality of small schools
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Abstract

The objectives of this thesis were to study
and set the goals and means of the development to
be a quality school, to study organization management
approaches as well as monitoring and evaluating while
working on the project, to study the achievement of the
development to be a quality school, to study the factors
and indexes of success and to study the knowledge of
leadership and innovation in development to be a quality
school. The study was conducted at That Phanom School
under the Secondary Educational Service Area Office 22.
The co-researchers were 4 administrators and 80 teachers.
The interviewees were 240 students, 240 parents and
13 school boards. There were three phases in the
studying: 1st phase was setting the frame of work, 2nd
phase was development to be a quality school by using
2 circles of participatory action research, and 3rd phase
was conclusion. The research findings were as follows:
The objectives of the development to be a quality school
were the qualities of teachers and students as well as
organization management. Six factors and twenty-four
indicators were the indexes of success. The goals of the
development to be a quality school consisted of : 1)
to promote administrators and educational people to
become professional and there were enough, 2) to
promote student-centered teaching, 3) to use effective
educational quality assurance in school administrative
system, 4) to have the curriculum that was suitable for
students and community, 5) to have the good and safe
environment for students, 6) to become the model for

the community and other schools as well as to give

assistance to them. The means of development to quality
school were as follows: 1) teachers meeting to find the
approaches to develop school to become quality school,
2) acting by using participatory action research, 3) qual-
ity school assessment, 4) concluding. There were meet-
ings to assign the works, to analyze the works together
and to set the right person to the right job and also to
let everyone to participate in the work in organization
management as well as monitoring and evaluating while
working on the project. It was found that the school could
pass all 6 factors and as a whole the satisfaction towards
the development was at a high level (mean = 4.82). The
knowledge got from the development were 6 main factors
and 24 indicators of successful indexes by using the 6
leaderships: 1) management administration, 2) academic,
3) system management, 4) personal moral or ethic and
moral or ethic among people, 5) social and community
leader, 6) administrative personal development. The
innovation got from That Phanom School development to
become a quality school was That Phanom Participation
Model (T.P. Model) and the handbook of development
school to be a quality school.

Key words: quality school, That Phanom school
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Abstract

The purposes of this research were 1) to inves-
tigate the components of desirable qualities of leadership
for department heads of the music program at Rajabhat
University, 2) to construct and develop a model of
effective leadership for department heads of the music
program at Rajabaht University, and 3) to follow-up and
evaluate the proposed model of leadership development
for department heads of the music program at Rajabaht
University. This research employed Research Development
(R&D) consisting of eight phases : Phrase I was
Investigation leadership components involved four stages
: 1) Documentary inquiry, 2) Conceptual framework
design, 3) Basic data collection from a target group
obtaining through interviews of 16 persons, question-
naires with 92 samples, and two best practices, and
4) Basic data assessment by 21 Expert reviewers. Phase II
was Construction and model development. Phase IIT was
Inspection and assessment appropriation by 31 practitioners.
Phrase IV was Revision and Model Development.
Phase V was Inspection and assessment appropriation
through in-depth interviews by nine experts. Phase
VI-Revision and Model Development. Phase VII was Model
implementation and assessment. The samples included
the department heads from 4 Rajabhat Universities. The

proposed model assessment was through interviews
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with 20 persons from a target group. Phase VIII was
Refinement and completion model. The findings of
this research were as follows : 1.) The components of
desirable qualities of leadership for department heads
of the music program at Rajabhat University were
comprised of Intellectual Intelligence : language
intelligence, mathematical intelligence, thinking,
remembrance, reasoning, music, motor intelligence,
relational dimension, society and self-perception,
and Emotional Intelligence : self awareness, social
awareness, emotional management, flexible and problem
solving and positive thinking. 2) Construction and model
development of effective leadership involved 2 stages
: Stage I was Intellectual Intelligence. The contents
were: how your brain works, an appropriate conceptual
framework, exploitable habit, guidelines for thinking
development, remembrance improvement, change
readiness, effective communication, efficient negotiation,
and life balance establishment. The contents also
included assessment form, guidelines and exercises.
Stage II was Emotional Intelligence. The contents were:
emotional intelligence assessment, preparation for emotional
intelligence development, self-awareness, social
awareness, emotional management, flexible and problem
solving, and positive thinking. The contents also included
assessment form, examples, activities and exercises. 3)
Data from follow-up and evaluation revealed that the
department heads of the music program reported their
leadership at a higher level. They also reported their
willingness or leadership capability and governance.
In addition, they created direction setting, vision, and
work procedures to empower colleagues or others. The
department heads of the music program employed their
leadership as a guideline to perform their responsibilities
to reach the goals which led the music program to blend
with a so called knowledge-based society.

Key words: leadership, Department Heads of Music
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America’s New Policy Goal of Sending One Million Students Abroad: Strategies for

Thailand to Become a Competitive Host Destination

Abstract

The purposes of this research were (1) to explore
the extent of Thailand having been a destination for
US. students studying abroad, (2) to identify issues and
challenges facing Thailand in attracting US. students,
and (3) to find ways to drastically increase the number
of US. students choosing Thailand as a study abroad
destination. A policy research consisted of two phases
using a mixed-method as follows: 1) extensive analysis
of related documents; 2) in-depth interviews of experts
in the field, and of relevant stakeholders; 3) international
workshop; 4) multiple case studies of three successful
study abroad programs in Thailand; and 5) an electronic
survey of the reflections of students (alumni) who had
participated in one of three programs in Thailand
using a newly developed instrument (Ql=. 91), ie.
the development of a regression model for predicting
satisfaction with the study abroad experience in Thailand,
and having good explanatory power (R’= 47.5%). This
answered research questions through triangulation of all
data sources and members and experts checking, and
derived a tetrahedral model that highlighted the four
key strategies that could enhance the flow of students to
Thailand as final proposed recommendations to policy
makers and stakeholders.
Key words: America’s new policy, one million students
abroad, strategies for Thailand to become a competitive

host destination
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Background and Significance

Globalization forces and the evolution of the
knowledge-based economy have had dramatic impact on
the role of higher education across the globe (Altbach,
2008, 2010; de Wit, 2009; Knight 2004, 2009; Yavaphabhas,
2009; Mok, 2007; Soutar & Turner, 2001; Knight and
de Wit, 1997; Chang; n.d.). The internationalization of
higher education also reflects important government
policies and strategies that have been employed to
respond to the growing impact of an increasingly
integrated and interconnected world economy, the
important and growing role of the English language, the
free flow of information, the rise of new communication
technologies, the liberalization of trade and investments,
and other dynamic forces (Altbach, 2010; Supaporn, 2007;
Sanapikul, 2007;:Mok, 2006; Navarat, 2006; Knight, 1999,
2004; Schoorman, 1999). These trends have influenced
the Thai educational system going all the way back
to the period of 1851-1868 (Rama IV) when Thailand
established closer relations with western countries.
As a result, great interest developed in learning other
languages and studying English for the purpose of
understanding western culture and politics. Siam even
established diplomatic relations with the United States in
1833, considerably earlier than the US.’s relations with
either China or Japan (Neher & Wiwat, 1990).
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In the fifth reign of King Chulalongkorn (Rama
V), a first major education reform was initiated in order
to centralize and secularize Siamese education (OEC,
2010; Watson, 1982; Harold & Adams, 1970; Wyatt, 1969)
that responded to local, national, and global challenges.
This recognized that human resource development was
critical to a nation’s economic success and prosperity
and to maintain independence and cultural identity.
Subsequent reforms, beginning in the 1990s, have had
internationalization and regionalization as a high
priority on the government policy agenda which was
seen as a key to the economic and social development
and competitiveness of the country (see Porter, 1990).
This was witnessed through the national higher
education development plans (1992-2007) which had
been developed in line with the 7th (1992-1996), 8th
(1997-2001), and 9th (2002-2007) National Economic
and Social Development Plans.

Reduction of government funding and rising
costs of education (Fischer, 2009) with market-driven
forces fuelled competition among universities for
students enrollment both domestic and international.
Institutions had to find ways to support themselves.
Several universities were pushed to become autonomous
and semi-privatized so that they could become globally
competitive (The World Bank, 2010; Marginson, 2007).
For example, Suranaree University of Technology became
autonomous institution in 1990, Walailak University in
1992, Mae Fah Luang University and King Mongkut’s
University of Technology, Thonburi in 1998 (The World
Bank, 2010). Internationalization was thus an important
vehicle for both financial survival and the recognition
of internal quality (Pavich, 2005; Supaporn, 2007).
From the “pulling” perspective, establishing a quality
program, providing world-class services with the right
positioning strategies could make the institutions
become more competitive and more attractive than others.
International cooperation was encouraged as an
effective means of enhancing the institutional profile

and the quality of higher education through knowledge

sharing and experience (Kanjananiyot, 2003). Similarly
with having international student was not only to
enhance the profile of the institutions but also coming
in generation, seeding further collaboration on research
and development (Gutierrez, Bhandari, and Obst, 2008).
Having U.S./international students would also enhance
international dimension on the aspects of diversity
and balance of student’s profiles (Pavich, 2005; Aporn,
Luckhana, and Sudaporn, 2008). Campus atmosphere
and enhancing curriculum also provided rare oppor-
tunities for Thai students to develop their English and
intercultural skills while interacting with students from
different cultures, languages, and backgrounds within
their own country.

In 2010 Thai higher education institutions
offered 981 international programs with a wide range
of courses with English instruction. This was rapidly
expanding by more than 100 percent in the past five
years, from 465 programs in the year 2004 to 981
programs in 2009 (CHE, 2010; Tatpicha, 2011). The
majority of international students in Thai international
programs were from neighboring countries, ie. China,
Laos, Myanmar, Cambodia and Vietnam. Top fields
of study were Thai language, Business, International
Business, English language, and Marketing (CHE, 2010).
The US. policies aims at dramatically increasing the
number of students going abroad up to 1 million a year
by the year 2017 expanding toward non-traditional
destinations (Simon Act, 2009).This is a great opportunity
for Thai institutions to attract U.S. students.

Trends in US. Study Abroad and Related
Policies USS. study abroad programs have been promoted
in US. higher education since 1920s and they expanded
after World War II in order to promote international
understanding through languages and cultures (Simon,
1980; Hoffa and DePaul, 2010). It was an important
tool of expanding soft power (Nye, 2004), addressing
national needs that were critical for national security,
public diplomacy, economic competitiveness, and
leadership (NAFSA, 2005; Simon, 1980, and Comp, 2010).
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This was indicated in several policies and laws, such
as the Fulbright Act of 1946; the US. Information and
Education Exchange Act of 1948; the Mutual Security
Act of 1951; the National Defense Education Act of 1958;
the Mutual Educational and Cultural Exchange Act of
1961, which was signed into law by President Kennedy,
focusing on education in foreign language and area
studies; the National Security Act of 1991, which
established the Boren National Security Education
Program trust fund to provide scholarships for students
and scholars to study abroad as well as for universities
to create or improve foreign language and area studies
programs; the International Academic Opportunity Act
of 2000 which established the Gilman International
Scholarship Program providing scholarships for
undergraduates who were awarded Pell grants to
study abroad. Presently, the Senator Paul Simon Study
Abroad Foundation Act 2009 aims at having one
million American undergraduate students studying
abroad annually by the year 2017. Emphasis was placed
on the increased participation of students who came
from diverse backgrounds (i.e., non-traditional students
and minorities) and fields of study in non-traditional
destinations (Comp, 2010). This Act has bipartisan
support and was approved by the House of Representa-

tives in 2009.

Purposes of the Study

The purpose of this research was (1) to explore
the extent of Thailand having been a destination for
US. students studying abroad, (2) to identify issues and
challenges facing Thailand in attracting US. students,
and (3) to find ways to drastically increase the number
of US. students choosing Thailand as a study abroad
destination. The research was also to propose strategies
recommendations to Thai and US. policymakers for
effectively enhancing the number of U.S. students
choosing Thailand as their host destination for their study

abroad experience.
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Methodology and Methods

This was a policy research (Majchrzak, 1984)
consisting of two phases. A mixed-method approach
(Creswell and Plano Clark, 2007;Creswell, 2009) was
applied consisting of: 1) extensive analysis of related
documents; 2) in-depth interviews of experts both in
Thailand and in the USA and of relevant stakeholders
(IIE, CIES, and CIEE, for example; 3) IIE workshop;
4) multiple case studies (Yin, 2009) i.e. Worcester
Polytechnic Institutes (WPI), Council of International
Education Exchange-CIEE, and St. Olaf’'s Term in Asia
including; and 5) an electronic survey of the reflections
of students who participated in these three programs
in Thailand. Results were verified via triangulation and
member checking. The research derived at the strategies
and proposed policy recommendations to Thai policy

makers and relevant stakeholders.

Findings

Current Trends of U.S. Study Abroad

Study abroad was an activity-based approach
to internationalization that was widely used by
most campuses for trying to produce more globally
competent graduates (Deardorff, 2004). Recently, more
than 91 percent of colleges and universities have been
operating study abroad offices (Hoffa & DePaul, 2010).
The trend was steadily increasing with a record number
of 260,327 US. students studying abroad in 2008/09. This
represented more than double over the past decade (IIE,
2010). However, the number of those studying abroad
was still only a small percentage of total undergraduate
students. The majority of participants from 1996 to 2009
according to the most recent report from IIE, 2011were
still white female, and the leading field of studies
remained the social sciences, followed by business
and management, humanities and fine or applied arts,
physical or life science, foreign language, health sciences,
and education. There was still an under-representation
of males, students of color, and those in STEM (sci-

ence, technology, engineering, and mathematics) fields.




Short term (summer term, January term, eight weeks or
less) durations had the highest percentage of students
(54.6%), followed by midterm-length (one/two quarters
or one semester) durations (41.1%), and lastly, long-term
(academic or calendar year) durations (only 4.1%)
(IE,2011).

Top destinations for study abroad were still
Europe with 54.5 percent, followed by Latin America with
154 percent, and then Asia with only 11.4 percent. There
was a trend of steady growth toward non-traditional
destinations, (countries in Africa, Asia, Latin America,
or the Middle East) (Wells, 2006; Desruisseaux, 1999).
Fourteen of top 25 destinations were outside Europe
and 19 of these destinations with English not primary
language (IIE, 2010). Thirty-eight percent of all students
studied in non- traditional regions in 2007/08, compared
to 32 percent in 1998/99. Asian countries received 11
percent of study abroad students, and among students
going to Asia, China (45.2%) has been the most popular
destination, followed by Japan (19.6%), India (10.8), South
Korea (5.5%) and Thailand (5.3%) (Chalintorn et.al., 2010).

While there was an increasing trend of US.
students in Thailand over the past five years, from 290
students in the year 2004/2005 up to 818 students in
2008/2009 with 382 students studying through exchange
programs, an increase of more than 65 percent (CHE,
2010). The IIE’s Open Doors reported 1,555 US. students
of the same academic year (IIE,2009).This discrepancy in
number was a large number of students participated in
short term programs, but did not formally enroll in Thai
institutions and were therefore not counted by the CHE.
Thus, it presented potential and the opportunity to
increase a large number of US. students (Fry, Nam, and
Tatpicha, 2011).

In 2009, Thailand’s higher education institutions
signed 93 memoranda of understanding (MOUs) on
academic cooperation with US. institutions, with 58
MOUs being from Thai public universities and 35 from
Thai private universities. U.S. institutions sending most

students to Thailand were: Webster University, Cal Poly-

Saint Luis Obispo, University of Minnesota-Twin Cities,
University of Washington, Ohio University Main Campus,
University of North Carolina-Chapel Hill, Worcester
Polytechnic Institute, Withworth College, Niagara
University, and University of Wisconsin-Madison
(Bhandari & Chow, 2009).

The extent to which Thailand has been a
destination for U.S. study abroad

Study abroad in Thailand might have informally
begun in the early 1830s, soon after the first American
ships landed in Siam in 1821. There was a long
history of Thai- American relationship. Siam was the
first country in Asia to establish diplomatic relations
with the US. (1933) (Neher & Wiwat, 1990). Newcomers
at that time were fascinated by this unique, exotic
destination. They were merchants and businessmen,
missionaries and voluntary agencies, soldiers, government
officials and their families, English teachers, and scholars
(Cleveland, 1960; Hollinger, 1965; Comeaux, 2002; Anek,
2006; and Clift, 2007). In the 1960s and 1970s, U.S. Peace
Corps volunteers and Fulbright exchange scholars began
coming to Thailand in large numbers and found Thailand
to be a warm and welcoming destination with a rich
and fascinating culture (Garrett, 1986). Initially, the study
of Thai language and culture were the areas of interest.
Later, studies abroad in Thailand have gradually evolved
from area studies to a focus on global issues such as
sustainable development and human rights.

According to reports of IIE Open Doors 60
years report found the first US. student enrolled at
Chulalongkorn University in the field of social sciences
in academic year 1954/55(1IE, 2010). In the period 1954-
1969, there was a record of only eight students enrolled
in Thai universities, and no more than one per year.
Later, in 1969/70, four US. students were reported by
Thai institutions (IIE, 2010). In the early 1970s three more
US. individuals studied in Thailand (IIE, 2010). These
data did not include numerous Americans who came
to do field research for their graduate degrees in the

United States at universities, such as Cornell, which de-
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veloped a strong Southeast Asia Program. Many of these
individuals, such as Robert B. Textor, G. William Skinner,
Herbert Phillips, and Charles Keyes were later to become
well- known Thai scholars, who in turn encouraged their
students to study or do research fieldwork in Thailand.
In contrast to the small number of U.S. students having
studied in Thailand, there were records on many Thai
students having studied in the U.S. in a variety of fields
(IIE, 1954 to 2008).

Issues and Challenges Facing Thailand in
attracting U.S. students

Thailand’s Strengths and Opportunities

Thailand has many advantages over its
competitors, such as a unique history and culture,
multifaceted, diverse locations for students, tuition fees
and living costs. They are all very competitive with
welcoming people, beautiful environment and good
infrastructure. It is easy to organize activities or make
contacts and is the safest country in the region. Thus,
it has great potential capacity to accommodate US./
international students. It is an ideal location as a
“gateway to Asia” in the center of the Southeast Asia and
the Asia-Pacific region. Students who study abroad in
Thailand can easily travel to Laos, Cambodia, Vietnam,
and Myanmar. Moreover, the costs of study abroad
programs have been rising almost 450 percent from 1976
to 2007 (Cressey & Stubbs, 2010). Students find Thailand
relatively “cheap” and a “unique” destination. It is much
less expensive than destinations such as Europe or Japan.
Moreover, the government supports through the Thai
national educational policy, which has been focusing on
internationalization aiming at preparing graduates for the
demands of social development and competition in the
new age of globalization (Vichan, 2007). Thailand is also
hosting major regional and international organizations,
ie. ASEAN University Networks (AUN), Association
of Southeast Asian Institutes of Higher Learning of
Thailand (ASAIHL-Thailand), Southeast Asian Ministers
of Education Organization (SEAMEQ), Regional Center

for Higher Education, Regional Center for Tropical
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Medicine and Regional Center for Archaeology and
Fine Arts, The International Institute of Trade and
Development (ITD), and the Association of Universities of
Asia and Pacific (AUAP). Thailand has good health care,
and excellent inexpensive transportation infrastructures.
Overall, the country is quite safe and peaceful (despite
recent political turbulence), and is a great place for
those who are interested in learning about Buddhism
(95 percent of the population is Buddhist)(Fry, 2010).
Also heritage seekers (Thai-American) target with 6
percent of Thai-American living in Los Angeles and a
huge Hmong community are in the Midwest, Minnesota
and Wisconsin.

Challenges

There are still obstacles or potential issues
that prevent Thailand from successfully attracting more
international students. There are barriers and obstacles
in Thailand. The barriers relate to: clearly defined higher
education policies direction and actual implications
of those policies to practice; quality, standards, and
credibility of Thai educational programs and its services,
management and administration; level of English
language and inter-cultural competence of human
resources both faculties and administrative staff;
bureaucratic management system and coordination;
immigration policies; visibility of Thai higher education
in US. prospective market; competition; and leadership.

Characteristics of successful programs and /
what are the factors having contributed to their suc-
cess?

Successful programs characteristics consisted of
two main important elements: 1) program design, and
2) supportive systems for operation, administration and
management.

An effective program design differentiated
study abroad program from regular travel and tourism
(Engle and Engle, 2003; Chalintorn etal, 2010). Course
selection and academic content at host institution have
to be aligned with that of the home institution to ensure

that credits transfer properly. The content should also




be in diverse ranges of subjects and are not too specific.
Study abroad programs will be most effective if they
are integrated as part of the degree requirements (WPI).
Interdisciplinary subjects and project- based approach
allows flexibility for learning activities to be created and
designed in such a way for all students from all fields
of study ie. STEM. Service learning and experiential
learning pedagogies and project based/ theme based
approach appear to satisfy both academic and students
requirements. A suitable academic calendar and weav-
ing all the academic courses and components together
in order to maximize all efforts where the courses
support and enhance one another making the program
more meaningful. International off- Campus Studies
Department or similar kind of unit which is established
as a separate organization responsible for established
guidelines, policies and procedures, risk management
and overseeing and handling study abroad arrangements
and activities related to off campus study. It is separate
in function from faculty and department, and makes
the process more efficient, and less cumbersome. Sup-
plements of program features provide opportunities for
immersion and cultural learning which can be arranged
through housing with Thai roommates and home stays
with host family. Level of entry language is important
for students’ cultural understanding and immersion. Ori-
entation and preparation of learning about host country
and preparation of courses prior to the actual trip to
the destination are important so that students and staff
are well prepared for reaching personal and academic
goals during the time of study abroad. On-site mentors
and opportunity of reflection are keys facilitating
students’ learning and development. Staff involvement
and institutional involvement and Supportive and clearly
defined policies and procedures are major elements to
success of the program. Incentives for faculty involvement
in the off- campus study program is the case for WPI
and St. Olaf staff. Leadership and experience: Faculties
or Directors of program who have long experience and

deep understanding of the Thai contexts and culture are

other keys (Dr.David Streckfuss-CIEE Khon Kaen; Matha
Butt- SIT Payab; Dr. Richard Vaz-WPI). Program assess-
ment and evaluation by faculties, staff and participants
lead to continuous adjustment and improvement of the
program. Well-established partnerships with the locals’
network organizations, government agencies, NGOs
and communities are further essential keys. The above
aspects give ranges of sites and a variety of projects to
be designed in order to suit the needs of sponsoring
parties and students’ learning objectives. Moreover, shar-
ing facilities and exchanges of available resources among
partners ease hurdles on some operational issues and
also reduce costs of operation.

Study abroad program and satisfaction of
experiences.

Ten aspects of study abroad programs to be
maintained or improved were identified as well as
regression model for prediction of satisfaction (R square =
47.5 percent) of the study abroad experience in Thailand
was established.

Based on an extensive electronic survey of 874
individuals going back five decades, it was found that
for the most part these students had highly positive
and often transformative experiences in Thailand. They
found many attractive aspects of Thailand, particularly
the warm welcoming attitude of Thais toward them
(perhaps partially a legacy of Thailand that never have
been colonized), the exposure to another quite different
way of life, the abundance of tasty and high quality
food, the generally low cost of living, and the ease of
travel to neighboring Southeast and East Asian countries.
However, these students did not find Thai language
study as important in deciding to study in Thailand.
From triangulation of data from survey and interviews, it
was found that the following aspects need to be maintain
or improved for satisfaction of study abroad in Thailand:
1) quality of language instruction, 2) quality of teaching
styles, 3) costs of the program, 4) ranges of program
offers, 5) administrative aspects of the program, 6)

availability of host family, 7) service learning opportunity,
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8) opportunity for independent travel, 9) facilities and
infrastructures, and 10) internship opportunity.

These following factors can explain the
prediction of satisfaction model of study abroad
experience in Thailand: 1) living in Thailand offer unique
and unusual experience, 2) city which program based
-other than Bangkok, 3) it is easy to organize activities
or make contacts/ask for cooperation with Thai NGOs,
or other organization, 4) interested in learning about Thai
culture, 5) describe Thailand as gate way to Asia being
easy to travel to other neighboring countries, 6) expected
study abroad improve career aspect, 7) infrastructure
and facilities, 8) reputation of institution and highly
qualified professor to supervise students, 9) ethnics
(Asian American),10) safety of the country, 11) program
good fit with academic requirements, 12) field of
study-Natural and Physical Science, 13) study prior to
the trip, and 14) Thai great hospitality and welcoming.

Four Key Major Recommendations and
Strategies

1. To establish public organization “Thai
Association for International Education” (TAFIE), this
organization is impartial and responsible for all concerns
about international education as follow: a) establishing
the policy direction for international education in
Thailand “positioning”; b) setting up monitoring
and control system mechanism for standard quality
management and administration of international
programs; c) establishing standard requirements for
international programs to be accredited as well as
guidelines for assessment and evaluation of the program
then assess 981 international programs which are taught
in English and ranking them according to their quality
which reflected by depth of contents and rigor of
curriculum and learning pedagogies not just by simply
teaching Thai courses in English; this process should
be carried out by the MOE /ONESQA; d) clearing
house of information center for Thai higher education /
international education and international institutions,

maintaining and updating databank of international
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programs and fields of study as well as an inventory
lists of experts or professors of various fields and
institutions; e) providing opportunity for matching
partners for academic and research connections or
exchanges of knowledge and resources among
Thai-US institutions; f) provide transfer guidelines,
accurate update contacts of institutions and programs;
and g) promoting Thai international education in U.S.
study abroad market by working together with “the
consortium” of Thai institutions that provide international
programs, creating dynamic website of the PO providing
a channel of communication through this website of “Thai
Association for International Education” where members
and stakeholders can share information as well as allow
queries to be asked and the answers are made on the
webpage, and publishing newsletters of the programs
and activities.

2. To establish Professional Organization
(PO as a Sub-Unit of the “Thai Association for
International Education”, ideally, professional organization
should have networks of units distributed in all
institutions that offer international programs. The
function of PO is to provide the professional advice,
consultation, and training with relation to providing
services to international students, scholars, faculties in
terms of academic, cross-cultural communication and
interactions, English language training, and life off
campus while abroad. PO will act as support units to
help both Thai academic and staff to effectively carry out
their tasks in providing a quality services to prospective
international students and faculties successfully.

3. Industrial policy refers to the government
strategically choose sector to promote and develop
(Fry, 2011). To pursue industrial policies in interna-
tional education sector, the government should decide
if to resist, to adapt, or to induce structural changes
(Diebold, 1980) for attracting US. international study
abroad students target to Thailand. According to the
National Economic and Development Plan as to be-

come an Education hub for the region and in Southeast




Asia by 2015, and when the government pursuing the
industrial policies, it has to choose the strategic niches
to promote and to develop. These niches are Thailand’s
competitive advantages, i.e. a) Thailand as “Kitchen of
the world”; b) tourism (medical, adventure, environmen-
tal, cultural, religious, retirement); c) major attractions/
infrastructures: Bangkok is named the best city in the
world, MICE(meetings, Incentives, Conventions ,and
Exhibitions), IMPACT, Queen Sirikit Center, BITEC,
relatively low costs; d) “Detroit of the East” (Rayong);
e) international education hubs; f) world class entertain-
ment center; g) manufacturing, electronics, textiles, design,
fashion; h) gems and gem cutting; i) transpiration hub,
gateway to Southeast Asia, centrally located in the Asia
region and between the dynamic of economics of China
and India(Fry,2011).Thus by designing the marketing
strategies to promote the program by keeping students’
needs and niches area that matches with students
purposes of learning and activities will enhance the
attractiveness of the program to U.S. target group.

4. To study U.S. students market, after
identifying the niches of what Thailand can offers to
US. study abroad students and then studying the needs
of US. study abroad programs, the characteristics will
effectively enhance the design strategies to outreach

them. The potential target groups can effectively

Professional

organization

Public organization

Study US target

market

reach through US. study abroad office, professors and
faculties or friends and personal contacts. There are
Asian Americans and heritage seekers, ie. Hmong,
Karen and others who are interested to learn about
their family roots, which these groups are now more
economically able to afford to study abroad than before.
Marketing campaign should be directed toward Hmong
Community in Upper Midwest, over 100,000 people are in
Minnesota and Wisconsin, many of these individuals
and/or their parents were born in Thailand and spent
time in refugee camps. Another target area for heritage
seekers is in Los Angeles where 67 percent of Thai-Amer-
icans live in. In addition, another target group is higher
education institutions with strong Southeast Asian
Studies programs, including the Southeast Asian Studies
Summer Institute. These institutes are the University of
Michigan; the University of Wisconsin; the University of
California, Los Angeles; the University of Washington;
Cornell University; Northern Illinois University; the
University of Hawaii; the University of Ohio; Arizona
State University; the University of California, Berkeley;
the University of Illinois; Yale University; and others.
From proposed four major recommendations,
this can be shown in tetrahedral model of interrelation-

ship between four key strategies as shown below.

Industrial Policies

Strategic niches

Figure 1: Tetrahedral model of Interrelationship between Public Organization, Professional Organization, Industrial

Policies, U.S. Target Market (Adapt from, Tetrahedral model of linkages between Policy, Planning, and

Implementation; Sippanondha and Fry, 1981)
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The USA has the initiative to increase dramati-
cally the number of Americans studying abroad (Lincoln
Commission, 2004; Simon Act, 2009). Thailand now has a
special opportunity to increase significantly the numbers
of Americans choosing Thailand as a destination for
their study abroad. The tetrahedron model highlights
the key strategies that can enhance the flow of students

to Thailand. Critically important is the need to create

organization with the mandate to promote Thailand as
a study abroad destination. This is related to Thailand’s
national policy for the country to become an international
education hub as one of its key strategic niches. In the
West, the USA has been the most popular study abroad
destination. Thailand, with appropriate policies and
strategies, has the potential to be one of Asia’s most

popular and attractive destinations.

a small, but dynamic, international education public
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Challenges and Benefits Experienced by International Students

Enrolled in Postsecondary Education Institutions in Yunnan Province, China:

Navigating the Intersection of Academe and National Culture*

Abstract

The purposes of this research were threefold:

(1) to examine the challenges and benefits experienced
by international students enrolled in postsecondary
education institutions in Kunming, Yunnan Province,
China; (2) to identify factors that attract and retain
students who choose to study in Yunnan Province rather
than in areas of China more frequently selected by
international students—Beijing, Shanghai, and Guangzhou,
for example; and (3) to suggest that guidelines of
postsecondary education institutions in Yunnan Province
can follow to motivate international students to study
in that region of China. Data were gathered during
semi-structured interviews with a purposive sample of
12 international students from 10 countries enrolled at
three postsecondary education institutions in Kunming,
Yunnan Province. Respondents cited numerous
challenges and difficulties related to their study-abroad
experiences; however, these factors appear to be more
than offset by the benefits respondents experienced.

Key words: international students, postsecondary
education institutions, intersection of academe and

national culture
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Background

International education experiences are increas-
ingly commonplace. The number of students seeking
higher education outside of their home country has
reached nearly two million, and the number is expected
to reach 5 million over the next 20 years (Ministry of
Education, New Zealand, 2006).

China’s Ministry of Education (2009) has
set a goal of hosting at least 500,000 international
students by 2020, making China the largest study-abroad
destination in Asia for students around the world.
International students studying in China in 2009
reached 238,000, the highest number since international
enrollment data began to be collected in 1950. The
number of US. students studying abroad in China
increased from 1,396 in 1995-96 to 13,188 in 2007-08
(Institute of International Education, 2009).

Like other provinces in China, Yunnan Province
is trying to increase its international visibility though
educational linkages with other countries. For example,
the Province launched a set of “Bridgehead” strategies
targeting countries in Southeast Asia. The strategies call
for more Southeast Asian students to study in Yunnan
Province (Yunnan Provincial Department of Education,
2010).
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** Researcher and Lecturer, Yunnan University, Kunming, China
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Unlike China’s national recruitment system
for domestic students which is heavily influenced by
governmental policies, international student recruitment
is more market- and client-oriented. International
students’ perceptions of quality are equally shaped by
academic and non-academic aspects of their higher
education experience (Heggins and Jackson, 2003;
Cameron and Meade, 2002). For example, Washburn,
Beaumont, and Teasdale (2001) found that obtaining
clear information from host institutions, assistance with
accommodations, cross-cultural training, orientation and
peer support programs, and English language tutoring
were rated highly by international students in Canada.

Higher Education in China

Higher education in the People’s Republic
of China has undergone dramatic changes during the
last decade. The opening up of the Chinese economy,
technological developments, and rising family incomes
have resulted in an increased demand for higher
education. China’s entry into the World Trade Organization
(WTO) in 2001 “has fostered international trade in
education and opened up China’s national higher
education system to an international presence” (Parkay
and Wu, 2005). Policy makers at the highest level in
China realize that economic success depends upon
the nation’s ability to develop a system of higher
education that attracts an increasing number of
international students.

China’s system of higher education is among
the world’s largest. Approximately 16 million of China’s
1.3 billion population are enrolled in post-secondary
programs (China International Education Association,
2004). China has more than 3,000 universities and
colleges-of these, 1,225 are full-time colleges and
universities; 686 adult higher education institutions; and
1,202 new private universities and colleges (Min, 2004).
Among the recent changes in Chinese higher education
are structural reforms, quality enhancement programs,
and a drive to develop several national universities into

world-class institutions.
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Yunnan Province and Kunming

Yunnan Province is in Southwestern China.
Yunnan Province is larger than Germany and has a
population of more than 42 million people. Yunnan
(meaning Clouds in the South) Province is the most
southwest region of China and has borders with Vietnam,
Laos, and Burma, and with the Tibet Autonomous Region
(TAR). There are 26 different ethnic minorities in Yunnan,
making it the most culturally diverse province in China.
Kunming, often called “Spring City,” is the capital and
largest city of Yunnan Province. The city is the political,
economic, communications and cultural center of Yunnan,
and is the seat of the provincial government. Though
Kunming has more than 6 million inhabitants, almost
twenty Chinese cities are larger. Kunming is a major
educational and cultural center in southwest China,
with universities, medical and teacher-training colleges,
technical schools, and scientific research institutes. In
addition, Kunming is viewed by people throughout the
rest of China as an ideal tourist destination, and the city
has numerous upscale high-rise apartment buildings,

shopping centers, and luxury hotels.

Research Questions

Within the preceding context, this study
establishes baseline data that reflect the challenges and
benefits experienced by international students enrolled
in postsecondary education institutions in Kunming,
Yunnan Province, China. Specifically, the study addressed
the following research questions:

How do students learn about postsecondary
education in Yunnan Province, and what factors
encourage them to decide to become an international
student in Yunnan?

Why do they choose Yunnan Province as a
study-abroad destination?

Why do they choose to study in Yunnan
Province instead of other places in China?

What is the nature of their experiences as

international students in Yunnan Province; what do they




report as salient benefits, difficulties, and challenges of
studying in Yunnan Province?

In what ways does a study-abroad experience
in Yunnan Province help international students attain
their career goals?

What “lessons” have they learned, and what
advice would they offer their home country peers about

studying in Yunnan Province?

Methods

Based on the purpose of this study and the
research questions posed, the most appropriate research
methodology was qualitative research. This study was
designed as a systematic, planned, inquiry (Robinson
and Savenye, 2004), grounded in the world of experience
(Shank, 2002).

The researchers’ decision to use a qualitative
research method instead of a quantitative or mixed

methods approach was not based on which method is

Table 1. Participants’ Background Information

superior, but rather which method is best suited to the
research questions being asked and the purpose of the
study (Patton, 2002). The purpose of qualitative inquiry is
to gain understanding from knowledge that is discovered
and to interpret social interactions (Stake, 1995).
Numerous definitions of qualitative research
exist (Patton, 2002). Shank (2002) defines qualitative
research as a planned, orderly inquiry grounded in
the world of experience that enables researchers to
understand how others make meaning. Patton (2002)
describes qualitative research as an effort to understand
unique situations and the interactions and contexts in

which they occur.

Data Source

The 12 participants were from 10 countries;
six were females and six males. As Table 1 shows, four
students are studying Chinese medicine; the remaining

eight are studying Chinese language and culture.

Pseudonym Sex Age Nationality Program Institution Type
Matt M 20 USA Chinese Comprehensive University
Tom M 26 USA Chinese Comprehensive University
Alisa F 23 Italy Chinese Comprehensive University
Tania F 27 Costa Rica Chinese Comprehensive University
Hugo M 25 Belgium Chinese Comprehensive University
Lucas M 28 Netherlands Chinese Private Language School
Navah F 28 Israel Chinese Private Language School
Franco M 29 France Chinese Private Language School
Song-hee F 20 Korea Chinese Medicine Medical School
Mita F 21 Indonesia Chinese Medicine Medical School
Duong M 25 Vietnam Chinese Medicine Medical School
Rosalia F 35 Italy Chinese Medicine Medical School
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Data Gathering and Analysis

Data were gathered during semi-structured
interviews (approximately one hour in length) with a
purposive sample of 12 international students enrolled at
three postsecondary education institutions in Kunming,
Yunnan Province. Interviews were video recorded for
later transcription and analysis. Interviews with three
students from Indonesia, Vietnam, and Korea were
conducted in Chinese; the other interviews were
conducted in English.

Data analysis followed steps commonly used in
analyzing qualitative data: (1) transcriptions, (2) coding,
(3) generation of qualitative themes, (4) qualitative
interpretations from data, and (5) confirmation of

findings and interpretations (Creswell, 2007).

Findings

The following sections present study results
with reference to the questions that provided the focus
for the inquiry.

“Off the Beaten Path”

Generally, Yunnan Province is not “well-known”
among students from other parts of the world,
particularly the West. Participants in this study learned
about Yunnan Province in a variety of ways: through
partnership programs operated by their universities, by
“word of mouth,” or “by chance.”

Participants viewed Kunming as different from
other big cities in China, such as Beijing, Shanghai, or
Guangzhou. It was frequently noted that Kunming and
Yunnan Province are “off the beaten path.”

As the following comments indicate, university
partnerships, friends and relatives, and study-abroad
agencies were the most common means through which
students learned about postsecondary education in
Yunnan Province.

I first came to China as an exchange student
in Xiamen; then, one of my professors told me about

Yunnan and Kunming (Tom, USA).
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I had a friend who did an internship in Kun-
ming; he convinced me to come here (Franco, France).
Some respondents, such as the following student, learned
about educational opportunities in Yunnan Province by
themselves-for example, through travel, work, or search-
ing on the Internet.

I lived for 3 months in Guizhou in 2006, and
during that time I spent 5 weeks in Kunming. I came
back to Kunming in 2008, and I have been here ever
since (Lucas, Netherlands).

Partnerships between Yunnan Province and
other countries played an important role in encourag-
ing respondents to study in this region of China. For
example, one student made the following comment:

I got a scholarship from the Chinese Embassy.
Three years ago Costa Rica started relations with Main-

land China (Tania, Costa Rica).

Motivation to Study in China

Students chose to study in China for a variety of
reasons. One group of students chose to study in China
because they were majoring in Chinese language and
culture, Chinese medicine, or Asian - related programs
at their home universities. Comments from two of these
students are presented in the following:

I learned Chinese at my university in Italy;
so, China was the only place for me to consider (Alisa,
Italy).

My major was Sinology. 1 decided to study
in China; I didn’t consider any other countries (Hugo,
Belgium).

Another group of students chose to study in
China because they had connections with China as a
result of family, business, or travel experiences. For
example, one student made the following comment:

My grandpa and my mother’s parents are from
Guangzhou. I thought I should come to China to see my
family’s hometown and to learn about Chinese culture

and language (Tania, Costa Rica).




Motivation to Study in Yunnan Province

Students reported a variety of reasons for
choosing to study in Yunnan Province rather than
another location in China, such as Beijing, Shanghai,
or Guangzhou. Some respondents purposely chose to
study in Yunnan; on the other hand, exchange program
students or students whose parents made study-abroad
arrangements had fewer choices, as the following two
students explain:

I joined the study-abroad program at the
University of Vermont. I didn’t know about Yunnan
until I enrolled in the program (Matt, USA).

I'was admitted to medical school in Beijing and
Kunming. My parents sent me here (Kunming) because
it’s less expensive than Beijing” (Song-hee, Korea).

In addition, students who were able to choose
a study-abroad location chose Yunnan Province and
Kunming for the following reasons: pleasant weather,
beautiful scenery, diverse minority culture, access to
Southeast Asia, hospitable people, less crowded than
other parts of China, and more “authentic” Chinese
culture. The following comments reflect such reasons
for choosing to study in Kunming:

I like the opportunities I have as a musician in
Kunming. Compared to home, the environment is more
open for music (Hugo, Belgium).

Kunming has good food, good weather, and a
lazy, laid-back lifestyle (Alisa, Italy).

I didn’t want to go to Beijing or Shanghai. I
wanted my first experience in China to be at a smaller
place, with beautiful weather, good people, and a
welcoming attitude Alisa, Italy).

Kunming is smaller, and I would have more
opportunity to speak Chinese here (Matt, USA).

Guuizhou was boring compared to Kunming.
Yunnan is a beautiful province. I love the minority
cultures, the beautiful landscape and scenery (Navah,

Israel).

Value of Studying Abroad in China

Generally, the international students who
participated in this study reported high levels of
satisfaction with respect to motivators such as
achievement, recognition, advancement, and growth.
With few exceptions, they placed great value on their
study-abroad experiences in China and believed they
made a significant contribution to their psychological
growth, self actualization, and sense of achievement. In
the following, several students comment on the value of
studying abroad in China:

I lived 20 years without leaving New Jersey
and Vermont where I went to school. But you come to
a completely different country on the other side of the
earth. It opens your eyes. Wow, things are just different.
Study abroad makes you a better person (Matt, USA).

I learned a lot from studying here. Before I came
to China, the only language I could speak was Spanish.
Now, I can speak not only Chinese, but English (Tania,
Costa Rica).

I like the international community. Most of my
friends are foreigners (Hugo, Belgium).

My advice to international students would be
not to stay in a group; go out and meet other people.
Don’t be afraid to speak Chinese; take advantage of the
opportunities (Navah, Israel).

Don’t stay in Holland if you want to study
Chinese . . . come to China to study the language (Lucas,
Netherlands).

Don'’t be afraid to come out to China, you can
make your own lifestyle here” (Franco, France).

In addition, several respondents said that
studying in China would contribute to their advance-
ment and attainment of career goals. For example, three
students made the following comments about how their
current experiences as international students in China
would benefit them in the future:

It was important for me to start learning some-
thing that would benefit me in the future. I couldn’t
find my ‘nitch’ in Holland (Lucas, Netherlands).
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I have good Chinese friends who help me out.
I want to get an MBA in China and then work for a
Chinese company in the USA or a US. company in
China (Matt, USA).

In the future, I want to bring Belgian travel
groups to China and expose them to China (Hugo,
Belgium).

Challenges of Studying in China

In addition, respondents cited numerous stres-
sors related to their day-to-day living experiences in
Kunming. Most often mentioned were factors such as
the following: crowded and dangerous traffic, “no traffic
rules,” smoking in public, experiences at local hospitals,
and experiences with Chinese administrative policies and
bureaucratic structures. In the following, several students
comment on the challenges of studying abroad in China:
I had trouble with the electricity bills. I was in my
apartment for 6 months without receiving any utility bill;
no one told me I had to pay for electricity. Suddenly, the
electricity was cut with no warning. Dealing with the
bureaucracy to make the payment was horrible. It took
days to get it back on (Navah, Israel).

I have been to the hospital a few times . . .
strange environment and long waiting lines. A weird
process; hygiene bothered me (Hugo, Belgium).

I have health problems, and I have trouble
finding suitable medicine, getting my tests, and com-
municating my symptoms and problems (Tania, Costa
Rica).

I got sick and went to the hospital. I had trou-
ble communicating there. The process in the hospital
annoyed me; the doctors don’t speak any English (Tom,
USA).

Doing everyday things is tough, especially
because of the language barrier (Lucas, Netherlands).

Life here (at the newly built university town)
is too hard (Song-hee, Korea).

I don’t like the Internet blocking. I can’t use
Facebook (Tom, USA).
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I don’t like the traffic and congestion. The driv-
ing style is chaotic and dangerous (Lucas, Netherlands).
Respondents also reported dissatisfaction with certain
interpersonal relations, conditions at their universi-
ties, and administrative policies. In the following, two
students comment on the bureaucratic systems they
experienced at their universities:

I don’t like the setup of the university program,
which is located near the lake park and separated from
the main campus. It doesn’t make you feel like a part
of something (Lucas, Netherlands).

The university was strict about things—not

very flexible (Hugo, Belgium).

Cultural Barriers and Culture Shock

At the beginning of their study abroad experi-
ences in Kunming, some respondents experienced what
anthropologists and sociologists have termed culture
shock-a kind of free-floating anxiety that can afflict a
sojourner in a “foreign” culture. Most respondents
reported that language and cultural barriers were
significant initial challenges and led to dissatisfaction.
The following comments provide examples of stressful
cross-cultural experiences reported by respondents:

I would advise Belgians to have patience with
the culture shock. Be prepared to be stared at. It took at
least two or three weeks to get used to life here (Hugo,
Belgium).

The language barrier was troubling at first
(Alisa, Italy).

I have a lot of friends, but I have trouble mak-
ing Chinese friends. It’s frustrating when you can’t
express yourself to the Chinese (Lucas, Netherlands).

I don’t like the attitudes that Chinese people
have toward the Chinese. Also, I don’t like the attitude of
some foreigners, feeling they can just do as they please
because they are foreigners (Hugo, Belgium).

I am tired of being stared at; plus, I don’t like
the pollution and heavy traffic (Navah, Israel).




“Lessons” Learned

With the exception of the Asian students,
respondents reported that they had learned many
“lessons” and would encourage their home-country peers
to study in China. However, when asked “Which place
in China would you choose to study at if you had to
make a decision again?” the three students from Asian
countries said they would not chose Kunming.

I would choose to study in Beijing (Duong,
Vietnam).

If I had a decision to make again, I would study
in Shanghai (Mita, Indonesia).

I would not recommend that anyone from Ko-
rea study in Kunming. Life here is too hard (Song-hee,
Korea).

The respondents from Western countries, with-
out exception, said they would again choose Kunming as
a study-abroad destination, and they encouraged peers in
their home countries to study in Kunming. For example,
three students made the following comments:

Kunming has a more genuine Chinese culture.
I have been to Beijing, Shanghai, and Guangzhou; those
cities are more developed and westernized. I wanted to
see the real China (Matt, USA).

Don’t stay in Holland if you want to study
Chinese . . . come to Kunming (Lucas, Netherlands).

Don'’t be afraid to come to China, you can make

your own lifestyle here (Franco, France).

A Theoretical Perspective

Additional insight into the factors that motivated
international students to study in Kunming emerged
when the researchers applied Herzberg’s motivation-
hygiene theory to the analysis of data. According to
Herzberg, “satisfiers” (or motivators) such as achievement,
the work itself (in this case, study abroad in Kunming),
and opportunities for growth fulfill an individual’s need
for self actualization and psychological growth. On the
other hand, “dissatisfiers” (or hygiene factors) lead to a

lack of satisfaction. In addition, Herzberg maintains that

hygiene factors are “maintenance factors,” since they are
necessary to avoid dissatisfaction, but their presence
does not provide satisfaction (Herzberg, Mausner, and
Snyderman, 1959; Herzberg, 1987). In general, motivators
tend to produce job satisfaction, while hygiene factors
tend to produce job dissatisfaction.

Herzberg (1987) identified the following satis-
fiers (presented in order of higher to lower importance)
as contributing the most to job satisfaction: achievement,
recognition, work itself, responsibility, advancement, and
growth. The following are among those Herzberg found
to make the greatest contribution to job dissatisfaction:
company policy and administration, supervision, relation-
ship with supervisor, work conditions, salary, relationship
with peers, and personal life.

Herzberg’s theory was developed for work
settings; for this study, however, his theory was applied
to students’ study-abroad experiences-to their “work”
as international students. Accordingly, Herzberg’s
factor for the “work itself” refers to the academic content
of students’ study-abroad experiences-i.e., the intrinsic,
psychological dimensions of their “work” as international
students. Similarly, “work conditions” refer to the context
of students’ experiences—i.e., extrinsic, physical factors
that characterize their day-to-day experiences in China.
The motivation-hygiene theory is a useful framework
for understanding international students’ motivation
to study in Kunming. Three “satisfiers” from the
motivation-hygiene theory proved useful in understanding
international students’ motivation to study in Kunming:
achievement, the work itself, and opportunities for
growth. Respondents derived great satisfaction from the
intrinsic, psychological dimensions of their “work” as
international students.

Only two “dissatisfiers” were found to be useful:
work conditions and company policy and administration
(in this case, experiences with various Chinese policies
and bureaucratic structures). Respondents experienced
the greatest dissatisfaction related to extrinsic, physi-
cal factors that characterized their day-to-day living

experiences in Kunming.
°
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Overall, the intrinsic academic experiences of
studying abroad were the most motivating aspect for
international students. The least motivating aspect of
their experiences was the extrinsic conditions under
which they were studying abroad. In summary, the
findings imply that respondents were most satisfied
with the content of their study-abroad experiences and
least satisfied with the context of their study-abroad

experiences.

Conclusion

As data from respondents indicate, transition
to a postsecondary education institution in Kunming,
Yunnan Province, is challenging for international
students. Among these challenges were issues related to
language barriers, traffic, health issues, and administrative
policies and bureaucratic structures. While respondents
cited numerous challenges and difficulties related to
their study-abroad experiences in Kunming, these factors
appeared to be more than offset by the positive aspects
of those experiences.

To derive the greatest benefit from studying
abroad, it is thus important for international students to
feel welcome, supported, and integrated into the student
communities at their host institutions. Administrators and
policy makers should seek innovative ways to accomplish

these goals.
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Educational Importance

This study is an initial step toward develop-
ing a body of literature on the internationalization of
higher education in a less densely populated region of
China. It provides universities, government officials, and
higher education policy makers with an understanding
of factors related to attracting and retaining international
students in Yunnan Province. Study results also suggest
the importance of various support services and facilities
for international students.

In addition, a successful, sustainable approach to
providing education for international students in Yunnan
Province has benefits for individuals, institutions, and the
wider Chinese society. Both Chinese and international
students benefit from exposure to other cultures and
perspectives, enabling them to develop skills to succeed
in cross-cultural, global contexts.

The Chinese economy clearly stands to benefit
from planned and managed growth of its international
student population. Such growth will build international
relationships, skills, and knowledge that are vital to
China’s continued viability in a global economy. In addi-
tion, the internationalization of Chinese higher education
will benefit not just the education sector but other sectors
of the economy that provide services to international

students.
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Student, Teacher, and Parental Perceptions of Elementary School Climate:

A Progress Report on Thailand’s Quest for Educational Quality*

Abstract

The primary purpose of this study was to
examine the multiple perceptions students, teachers, and
parents have of the climate of Thai elementary schools. A
secondary purpose was to determine the extent to which
study results showed that Thailand was making progress
toward achieving the goal of educational quality called
for in the National Education Act of 1999 and the Act’s
Amendments in 2002 and 2010. The Climate Rating
Scale Questionnaire (CRSQ) developed by the researchers
was used to collect data from a sample of 395 schools. In
general, the results indicated that the three groups had
a “high” level of positive perceptions of school climate.
Two factors were identified that appeared to have a
strong influence on these perceptions: the 1999 National
Education Act, and national efforts at educational reform
(first decade, 1999-2008, and second decade, 2009-2018).
In addition, the results indicated a critical need to
enhance the “opportunity for self-expression of students”
at Thai elementary schools. In light of study findings,
the chapter concludes with a discussion of Thailand’s
ongoing quest for educational quality.
Key words: school climate, elementary school climate,

educational quality

Introduction
Education shall aim at the full development
of the Thai people in all aspects: physical and mental

Dr. Wirot Sanrattana™*
Dr. Forrest W. Parkay***
Dr. Mei Wu****

health; intellect; knowledge; morality; integrity; and de-
sirable ways of life so as to be able to live in harmony
with other people. -- Thailand’s National Education Act
of 1999 (The Act was amended in 2002 and 2010)
The statement above from Thailand’s National
Education Act of 1999 sets forth an educational goal
held by all countries of the world. For Thailand, and
virtually every country today, education is essential to
the collective and individual wellbeing of its citizens.
Thailand’s economic, social, political, and
technological future is critically linked to its ability to
strengthen all aspects of its educational system. As an
editorial in Thailand’s English-language newspaper, the
Bangkok Post, put it: “If Thailand and its people are to
move forward economically, socially and politically, it
will be through education” (Bangkok Post, April 1, 2011).
The process of strengthening a nation’s school
system begins with its elementary schools. A strong system
of elementary education provides students with
excellent preparation for their subsequent schooling and/or
entry into the workforce. Additionally, a weak system of
elementary education limits the possibility that meaning-
ful reform can occur at the secondary level and beyond.
There are various approaches to assessing the strength
of a nation’s elementary schools. The most common
approach is to assess the achievement of students.
However, as the following statement by the editors of
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Controversy indicates: “measuring educational achieve-
ments does not adequately reflect the conceptualization of
quality of education, not withstanding that it is generally
held to do so” (Mounier and Tangchuang, 2010: 39).

In other words, there is no single, “right”
definition of quality. Thus, there can be no adequate
measurement of this elusive concept. Moreover, “no
assessment of the quality of education is really objective
and impartial” (Mounier and Tangchuang, 2010: 39).

An additional point can be made about using
test scores as the primary measure for the quality of Thai
education: “relying too heavily on measuring educational
achievements and using it to determine educational
quality as in the Thai case is not doing justice to
other factors left out or plainly ignored” (Ponqwat and
Rupavijetra, January 2010: 10-11).

Educational quality is a complex, multifaceted
concept. A more informative approach to assessing
educational quality, then, is to assess the climate of
a school. Examining the climates that characterize
elementary schools provides us with a powerful and
nuanced measure of the quality of a nation’s school

system.

Purpose of the Research

Within the context of ongoing educational
reform in Thailand, the primary purpose of this study was
to survey the multiple perceptions of students, teachers,
and parents on various dimensions of school climate at
Thai elementary schools. A secondary purpose was to
determine the extent to which study results show that
Thailand is making progress toward achieving the goal
of educational quality as outlined in the 1999 National
Education Act.

Significance of the Research

Since there are no recent studies of the climate
of Thai elementary schools, this study aimed to examine
the multiple perceptions of students, teachers, and

parents. An increased understanding of school climate and

strategies for improvement is fundamentally important
as Thai schools continue to move toward school-based
management and instruction. This understanding will
enable schools to move more efficiently and expeditiously

to the next phase of educational reform in Thailand.

Background

To provide appropriate background for the
current study of the climate of Thai elementary schools,
this chapter begins with (1) a brief overview of Thailand’s
system of education and (2) a brief summary of various
perspectives on school climate.

Education in Thailand

According to the National Education Act of
1999, the purpose of education is to promote “the
learning process for personal and social development
through imparting of knowledge; practice; training;
transmission of culture; enhancement of academic
progress; building a body of knowledge by creating a
learning environment and society with factors available
and conducive to continuous lifelong learning.”

The Ministry of Education (MOE) is responsible
for the management of education at all levels, including
the pre-primary to secondary level, post-secondary level,
and tertiary level. The MOE also provides non-formal
education and supervises private schools at all levels. In
addition, the MOE oversees programs related to religion
and culture (UNESCO, 2011).

Since 2002, the MOE has operated according to
a new organizational structure. This structure consists
of the Office of the Permanent Secretary (OPS), the
Office of the Education Council (OEC), the Office of
the Basic Education Commission (OBEC), the Office of
the Vocational Education Commission (OVEC), and the
Commission on Higher Education (CHE).

At the local level, the reorganization of the
Thai education system led to the establishment of 175
Education Service Areas (ESAs) in 2003. The number of
ESAs increased to 185 in 2008 (Ministry of Education
(2008). And, in 2010, the ESAs were reorganized into
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183 primary education service areas and 42 secondary
education service areas (Office of the Minister Newsline,
2010).

Each Educational Service Area is comprised
of an area committee, which is responsible for approxi-
mately 200 educational institutions and a population
of 300,000 to 500,000 students (Ministry of Education,
2008). Each Educational Service Area fulfills the follow-
ing functions: implementing governmental education
policies; monitoring, empowering, and supporting the
educational management activities of the ESA; and
managing educational programs to achieve objectives
that lead to students reaching educational standards as
well as developing “with happiness appropriate to their
age” (National Educational Commission, 2007, 14-20).

The National Education Act of 1999 has
also led to major reforms in methods of teaching and
learning and the development of more effective learning
environments. For example, the Ministry of Education
is leading the transformation of Thailand’s education
system by emphasizing moral and ethical values and a
“core program” to improve educational quality.

A leading example of Thailand’s educational
reform efforts is His Majesty’s philosophy of “Sufficiency
Economy” which promotes “moderation and harmony
among local communities in order to meet their needs
in a sustainable manner.” Key elements of this program
include the following: moral education through the
philosophy of Sufficiency Economy, professional
development, a laboratory school project, embracing
diversity, international partners for reform, transforming
language learning, supporting small rural schools, twelve
years of free education, an educational loan fund, an
interactive e-learning project, a learn@work Catch
Your Dream Project, a Fix It Center, One District One
Scholarship (ODOS) Program, and One Laptop Per Child
(Ministry of Education, 2008).

In addition, the National Education Act of
1999 led to two additional educational reform policies

for Thailand: the First Decade of National Education
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Reform (1999-2008) and the Second Decade of National
Education Reform (2009-2018). These reform acts focus
on four changes: the “modernization” of Thai people, new
teachers, new schools and learning centers, and a new
educational administration. With these reforms in place,
“Thai students and learners will become academically
keen and professionally wise, an important ingredient in
being able to positively develop society for the future”
(Ministry of Education, 2010).

Basic Education

According to the National Education Act
of 1999, formal education is divided into two levels:
basic and higher education (UNESCO, 2011). The basic
education system provides nine years of compulsory
education, with 12 years of free basic education
guaranteed by the Constitution. (In early 2009, the
Abhisit administration put into effect a program to
provide 15 years of free education [3 years in preschool
and grades 1-12]) (US. Department of State, 2011). Basic
education is divided into six years of primary education
(Prathom Suksa) and six years of secondary education
(Mathayom Suksa). Secondary education is further
divided into three years at the lower- and upper-
secondary levels. The kindergarten levels of pre-primary
education, also part of the basic education level, span 2-3
years depending on the locale, and are variably provided.
The Basic Education Core Curriculum 2008 focuses on
the learner’s development. The curriculum is composed
of nine core subjects: Thai language, mathematics, science,
social studies, religion and culture, health and physical
education, arts, occupations and technology, and foreign
languages. To integrate local wisdom and culture,
flexibility is built into the curriculum so that it is consistent
with learning standards in each of the core subject areas.
The promotion of thinking skills, self-learning strategies,
and moral development is at the heart of teaching and
learning in the Thai national curriculum (Ministry of
Education, 2008).

In 2010, approximately 408,000 teachers taught
at public schools at the pre-primary through upper




secondary levels; and approximately 126,000 taught at
private schools at the same levels (Office of Basic Educa-
tion Commission, 2011; Office of the Private Education
Commission, 2011).

Primary Education (Prathom Suksa)

Primary education in Thailand is the fundamen-
tal level of education. Every Thai citizen is required to
acquire education at this level. Primary education “aims
at enriching children’s multi-faceted development, with
an emphasis on reading and writing ability, cultivating
morality, thinking ability, life skills, and problem
solving ability according to their personal needs.
(Sangnapaboworn, 2007). Primary education is provided
at more than 21,722 public elementary schools (Office
of Basic Education Commission, 2011) and 2,054 private
schools (Office of the Private Education Commission,
2011), most of which are coeducational.

Currently, about 3.5 million students (or
71 percent of the population ages 6-11) attend free,
government-operated public elementary schools, and
almost 1 million attend private elementary schools
(Office of Basic Education Commission, 2011; Office of
the Private Education Commission, 2011). Most students
attend elementary school in rural communities, since
three-fourths of the Thai population resides in rural areas.

Secondary Education (Mathayom Suksa)

Secondary education is divided into Mathayom
Suksa 1-3, or lower-secondary education (ie., grades
7-9), and Mathayom Suksa 4-6, or upper-secondary (i.e.,
grades 10-12). At the lower-secondary level, more than
2.1 million students (or 73 percent of the population
ages 12-14) attend government-operated schools, and
367,000 attend private school. At the upper-secondary
levels, more than 1 million students (or 57 percent of
the population ages 15-17) attend public schools, and
almost 159,000 students attend private schools (Office of
Basic Education Commission, 2011; Office of the Private
Education Commission, 2011).

In 2010, Thailand had 6,998 public and 1,186

private lower-secondary schools (Office of Basic Educa-

tion Commission, 2011; Office of the Private Education
Commission, 2011). The lower-secondary education
empbhasizes focuses on “learners’ intellect, ethics morality
and basic skills. It allows the learner to explore his indi-
vidual interests and aptitudes through a wide choice of
both academic and vocational subjects” (Southeast Asian
Minister of Education Organization [SEAMEOQ], 2006).

At the upper-secondary level, the number
of public schools in 2010 was 2,527, and the number
of private schools was 577 (Office of Basic Education
Commission, 2011; Office of the Private Education
Commission, 2011). The upper level aims to “provide
appropriate academic and vocational knowledge and
skills correspondent with the learners’ interests and
aptitudes” (Southeast Asian Minister of Education
Organization [SEAMEO], 2006). In 2010, there were
2,143,430 Mathayom Suksa 1-3 students and 1,057,389
Mathayom Suksa 4-6 students enrolled in public schools
(Office of Basic Education Commission, 2011). During
the same year, there were 366,838 Mathayom Suksa 1-3
students and 158,549 Mathayom Suksa 4-6 students
enrolled in private schools (Office of the Private Education
Commission, 2011).

Buddhist Monasteries and Thai Education

Since the advent of Buddhism in Thailand
nearly 1,000 years ago, monks have played a crucial role,
especially in the moral education of the public. “The
Thai mind, in general, is thus inculcated with compas-
sion, friendliness, and love of peace” (Sirikanchana, 1998,
cited in The India Gandhi National Centre for the Arts
[IGNCA], 2011).

Similar to the role that Catholic schools and
schools with other religious affiliations play in U.S.
education, Buddhist monasteries make an important
contribution to education in Thailand. Since about 95
percent of its population practice the Buddhist religion,
Thailand has more than 30,000 private and community
monasteries throughout the country. In towns and
villages particularly, it is not uncommon for monasteries

to be centers of both religious and secular education
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where boys are taught reading, writing, and arithmetic.
In remote villages, particularly in the “upcountry” region
(ie., northern Thailand), poor youngsters unable to gain
access to public education may receive at least a basic
education at a local monastery. Thai males may even
become “novice” monks at about age ten, and it is still
a fairly widespread practice for Thai males at the age of
20 to become “temporary” monks during the vassa or
rainy season (about three months in duration). Though
largely unavailable to female children, the monastic
systems of education in present-day Thailand partly serve

the educational needs of the Thai society.

Perspectives on School Climate

To date, research on school climate has been
conducted almost exclusively in the United States and
other Western countries. Nevertheless, findings from
these studies have been used to develop school improve-
ment policies in many developing countries. For example,
the educational reform policies contained in Thailand’s
1999 National Education Act, and the Tenth National
Education Development Plan (2002-2016) are based, in
large measure, on research on effective school climates
in Western contexts.

Studies of schools as organizations have
distinguished between school climate and school culture.
In general, climate refers to the behavior of individuals
within an organization, while culture refers to the
values and norms that characterize the organization. Some
researchers suggest that school culture is a dimension
of school climate (Heck & Marcoulides, 1996; Hoy, 1990).
Additionally, “effective” and “ineffective” schools have
been found to have different climates, and the effects
of climate factors on achievement can be very powerful
(Anderson, 1982). As a result, enhancing climate factors
is typically identified as a key target for change and
improvement of schools.

Although elementary schools are very much
alike, each school is unique. Each has its own climate.

Each school reflects a network of beliefs, values and
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traditions, and ways of thinking and behaving that
distinguishes it from other schools.

Descriptions of School Climate

Much like a community, an elementary school
has a distinctive climate—a collective way of life. In
addition to culture, other terms that have been used
to describe school climate include ethos, atmosphere,
and character. Some schools may be characterized as
community-like places where there is a shared sense of
purpose and commitment to providing the best education
possible for all students. Other schools lack a unified
sense of purpose or direction and drift, rudderless, from
year to year. Still others are characterized by internal
conflict and divisiveness and may even reflect what
Deal and Peterson (2009) term a “toxic” school culture;
students, teachers, administrators, and parents may feel
that the school is not sufficiently meeting their needs.
The following comments by a teacher who worked at
two different schools during his first year describe the

climate at the two types of schools:

[One school] had many well-trained teachers
and administrators. Teachers formed small communities
among themselves, and one hosted a monthly inquiry
meeting. Teachers felt free to speak out at the large
monthly staff meetings. We could also give anonymous
feedback and ask questions of the principal, and we were
given typed-up answers.

[The other school], in contrast, has had six
principals in the last eight years. There is high teacher
turnover, and the administration has had a very difficult
time finding substitute teachers. Many students sit in the
cafeteria waiting for a solution. (Oakes & Lipton, 2007:
339)

Given the wide variation in elementary schools
and their climates, many models have been proposed
for describing their distinguishing characteristics. One
approach is to view elementary schools metaphorically;

that is, what is a school like? Some elementary schools




have been compared to factories; students enter the
school as raw material, move through the curriculum
in a systematic way, and exit the school as finished
products. Terrence Deal and Kent Peterson (2009: 31)
have suggested that exemplary schools “offer, like tribes
and clans, deep ties among people, and the values and
traditions that give meaning to everyday life.” Others
have suggested that schools are like banks, gardens,
prisons, mental hospitals, homes, churches, families, and
teams. In the school-as-family metaphor, for example,
the effective elementary school is a caring community of
adults who attend to the academic, emotional, and social
needs of the children entrusted to their care.

School Climate and Educational Quality

Freiberg and Stein (2004) suggest that school
climate is the “heart and soul” of a school. Climate is the
“essence” of a school that, ideally, leads children, teach-
ers, administrators, and staff to “love” the school and to
look forward to being there each school day. In a general
sense, climate is a metaphor. The term school climate
evokes metaphors (a family, tribe, community, and so
on) that convey a feeling of well-being, health, safety,
openness, and caring—in short, a climate conducive to
learning and growth. School climate is the quality of a
school that creates a healthy place for learning, nurtures
children’s and parents’ dreams and aspirations, stimulates
teachers’ creativity and enthusiasm, and elevates all of its
members. Most importantly, school climate is the special
quality of a school that allows the voices of the children
and youth to be heard (Reeves, 2006; Rogers & Freiberg,
2008; and Robbins & Alvy, 2009)

The authors maintain that meaningful edu-
cational reform requires a deep understanding of the
learning climate at elementary schools. To acquire that
deep understanding, school climate must be measured
from multiple perspectives, so that each person respon-
sible for the education of children can see how healthy
the learning climate is and what needs to be changed

or sustained.

Design of the Study

This study focused on an analysis of data
gathered from students, teachers, and parents at
elementary schools in Thailand. With respect to students,
the objective was to determine the degree to which
students believe (1) they can collaborate with teachers
to design learning activities, (2) they have opportunities
for self-expression, and (3) teacher behaviors reflect
a “student-centered” school climate. With respect to
teachers, the objective was to examine teachers’ perceptions
of (1) the school’s organizational “health,” (2) the school’s
physical environment, and (3) the principal’s leadership
style. And, with respect to parents, the objective was to
examine their perceptions of 19 climate-related factors

at the school site.

Methodology

This study used a mail survey research meth-
odology. The population was comprised of 28,930 public
elementary schools (Ministry of Education, 2010). Krejcei
and Morgan’s (1970) table for determining a sample size
at a significance level of 0.05 was subsequently used.
Schools were initially selected using a stratified random
sampling technique according to their geographic loca-
tion within the five regions of Thailand. According to
this procedure, a sample of 395 schools was identified

for data collection.

Instrumentation

The researchers developed a Climate Rating
Scale Questionnaire (CRSQ) in two steps. First, the
researchers conducted a content analysis of the National
Education Act of 1999 to identify climate-related
elements embedded in these important pieces of legislation.
Second, the researchers synthesized school climate
inventories developed by Creemers and Reezigt (1999),
Fraser (1999), Hoy and Feldman (1999), Hall and George
(1999), James and Connolly (2000), Smith and Piele
(2006), Collinson and Cook (2007), Davies (2009), and
Reeves (2009). The CRSQ consisted of three versions—
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Version 1 for students, Version 2 for teachers, and Ver-
sion 3 for parents. Each version contained items based
on a 5-point Likert scale.

Using a panel of six Thai professors of educa-
tional administration, the resultant three-part CRSQ was
analyzed to determine construct validity and content
validity. In addition, the CRSQ was pilot tested with 25
students, 25 teachers, and 25 parents not included in the
final sample. Reliabilities of .8765, .8452, and .7932 were
obtained for the student, teacher, and parent versions,
respectively.

Version 1, CRSQ

Version 1 presented student respondents with
the following five items that focused on the degree
to which students collaborate with teachers to design
learning activities. In the main, these five items reveal
the extent to which teachers focus on students’ learning,
rather than on the mere transmission of academic content.

1. Student usually helps teachers plan what
he/she is going to learn.

2. Student usually helps teachers decide how
well he/she is taught.

3. Student usually helps teachers decide which
activities are best for him/her.

4. Student usually helps teachers decide how
much time to spend on activities.

5. Student usually helps teacher assess his/
her learning in the classroom.

The following seven items focused on
opportunities for students to express themselves through
interactions with other students and their teachers. In
particular, these seven items reflect the degree to which
students can monitor their own learning and express their
lack of understanding to classmates and to the teacher.

1. Student usually gets the chance to talk to
other students.

2. Student usually explains his/her ideas to
other students.

3. Student usually asks other students to

explain their ideas.
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4. Student usually asks the teacher “Why do
I have to learn this?”

5. Student usually asks questions about the
way he/she is being taught.

6. Student usually complains about activities
that are confusing.

7. Student usually complains about anything
that prevents him/her from learning.

Lastly, Version 1 presented student respondents
with the following ten items that addressed the degree
to which teacher behaviors reflect a “student-centered”
school climate. Such a climate makes students feel safe
and secure as they are engaged in meaningful learning
activities.

1. Teachers show a relaxed attitude and do
not “act superior.”

2. Teachers create a safe atmosphere.

3. Teachers make students feel free to ask and
answer question.

4. Teachers encourage students to engage in
discussions.

5. Teachers involve all students in the learning
process.

6. Teachers value student participation.

7. Teachers act according to rules when
students break the rules.

8. Teachers provide a rich learning environ-
ment and stimulate by discovery.

9. Teachers are not constantly talking.

10. Teachers show respect for all students.
Version 2, CRSQ

Version 2 of the CRSQ presented teacher
respondents with the following twelve items that focused
on the school’s organizational “health.” These 12 items
describe a school climate that Glickman, Gordon, and
Ross-Gordon (2010: 6) term a collegial climate. Such a
school is “characterized by purposeful adult interactions
about improving school-wide teaching and learning.
Professional respect is a byproduct of discussing issues

with candor, accepting disagreements as integral to




change, and respecting the wisdom and care of all for
arriving at educational decisions for students.”

1. Teachers respect others who perform well.

2. Teachers identify with the school.

3. Teachers accomplish their job with enthu-
siasm.

4. Teachers do favors for each other.

5. Teachers are protected from unreasonable
community and parental demands.

6. The morale of teachers is high.

7. There is a feeling of trust and confidence
among the staff.

8. Academic achievement is recognized and
acknowledged by the school.

9. Extra materials are available if requested.

10. The principal is willing to make changes.

11. This school is not vulnerable to outside
pressure.

12. The school is open to communication with
the public.

The following nine items on Version 2 of the
CRSQ focused on the school’s physical environment.
These nine items reflect the fact that “the physical envi-
ronment of the school both reflects and helps to create
the school’s overall climate. [Such a school is] clean,
pleasant, and inviting, and teachers and students take
pride in their building. Overall, the physical environ-
ment has a positive impact on those who spend time
in the school; it encourages learning and a spirit of
cohesiveness” (Parkay, 2013: 81-82).

1. Necessary materials are available in the
classroom.

2. Learning materials are looked after by
teachers.

3. Schoolyard is divided for younger and older

students.
4. No trash is on the schoolyard.
5. Wastebaskets are emptied regularly.
6. Playground equipment is safe for students.
7. Corridors and eating areas are clean.

8. Students assist in the maintenance of the
school.

9. Student work is displayed on classroom
walls.

Lastly, the following ten items on Version 2 of
the CRSQ focused on the principal’s leadership style.
These items reflect a leadership style that reaffirms and
supports teachers’ commitment to excellent teaching—a
leadership style that fosters a climate of ongoing learning
for teachers and the students whom they teach.

1. Principal discusses school problems in an
innovative way.

2. Principal knows a lot about teaching and
curriculum.

3. Principal shares many ideas for improving
teaching and curriculum.

4. Principal knows a lot about programs and
innovations.

5. Principal keeps everyone informed about
procedures.

6. Principal provides guidelines for efficient
operation of the school.

7. Principal is primarily concerned about how
teachers feel.

8. Principal is willing to make changes.

9. Principal chats socially with teachers.

10. Principal has a clear picture of where the
school is going.

Version 3, CRSQ

Version 3 presented parent respondents with
the 19 items listed below. These items were keyed to
climate-related factors gleaned from the researchers’
analysis of school reform legislation in Thailand and a
synthesis of research on school climate. School climates
that reflect these factors are made up of collaborative
teams of teachers, school administrators, and other
stakeholders who are committed to working together
to increase student learning. Teacher leadership teams;
parent and community representation on school councils;

and open, two-way communication with all stakeholders
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are examples of a strong, positive school climate. Such a
climate encourages teachers to grow and to develop in
the practice of their profession.

1. School provides a variety of activities for
students.

2. School is clean and safe.

3. School assigns the right amount of home-
work.

4. School provides necessary instructional
materials in the classroom.

5. School encourages parental involvement.

6. School lets parents know how their children
are doing.

7. School staff responds promptly to parental
concerns.

8. School motivates students to learn.

9. School staff works as a team to improve
the school.

10. School communicates what is happening at
the school to parents.

11. Teachers encourage students to do their

best.
12. Teachers expect children to learn.
13. Teachers expect children to work hard.
14. Parents have access to the principal.
15. Parents are asked to help the school with
planning.

16. Parents can discuss their children’s progress

with teachers.
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17. Students are well behaved at school.
18. Students respect the school staff.

19. Students enjoy classes.

Data Collection

The CRSQs were sent by mail to administra-
tors at the 395 schools contained in the sample. Each
school administrator was asked to randomly identify five
students, five teachers, and five parents to complete the
CRSQ. After follow-ups at each school, 291 complete
sets of the CRSQ were returned, for a return rate of 73.67
percent. Data were analyzed by computing basic descrip-
tive statistics, including means and standard deviations.
The values of the means were interpreted according to
the following: 1.00-1.50 = “Very Low (VL)"; 1.51-2.50 =
“Low (V)”; 2.51-3.50 = “Moderate (M)”; 3.51-4.50 = “High
(H)”; and 4.51-5.00 = “Very High (VH).”

Results

Students’ Perceptions

As Table 1 shows, the overall school climate
perceived by students was at the “high” level (X= 3.65,
SD. = 0.78). The following three dimensions were also
found to be at the “high” level: collaborative development
of learning activities, opportunity for self-expression,
and teacher behaviors. The collaborative development of
learning activities was the dimension with the highest
average value (X= 3.81), the teacher behaviors dimension
the second highest (X= 3.55), and the opportunity for
self-expression dimension the third highest (X= 3.72).




Table 1 Students’ Perceptions of School Climate

CRSQ Items, Version 1 X SD *
Collaborative Development of Learning Activities 381 | 082 | H
Student usually helps teachers plan what he/she is going to learn. 304 | 077 | M
Student usually helps teachers decide how well he/she is taught. 331 | 088 | M
Student usually helps teachers decide which activities are best for him/her. 418 | 083 | H
Student usually helps teachers decide how much time to spend on activities. 407 | 076 | H
Student usually helps teacher assess his/her learning in the classroom. 351 [ 063 | H
Opportunity for Self-Expression 355 083 | H
Student usually gets the chance to talk to other students. 421 | 088 | H
Student usually explains his/her ideas to other students. 303 | 075 | M
Student usually asks other students to explain their ideas. 330 | 079 | M
Student usually asks the teacher “Why do I have to learn this?” 362 | 064 | H
Student usually asks questions about the way he/she is being taught. 382 | 065 | H
Student usually complains about activities that are confusing. 408 | 081 | H
Student usually complains about anything that prevents him/her from learning. 421 | 084 | H
Teacher Behaviors 372 | 089 | H
Teachers show a relaxed attitude and do not “act superior.” 420 | 083 | H
Teachers create a safe atmosphere. 412 | 077 | H
Teachers make students feel free to ask and answer question. 341 | 084 | M
Teachers encourage students to engage in discussions. 403 | 080 | H
Teachers involve all students in the learning process. 388 | 079 | H
Teachers value student participation. 332 | 090 | M
Teachers act according to rules when students break the rules. 345 | 077 | M
Teachers provide a rich learning environment and stimulate by discovery. 315 | 083 | M
Teachers are not constantly talking. 352 | 081 | H
Teachers show respect for all students. 339 | 094 | M
Overall 365 | 078 | H

*Mean Value
Teachers’ Perceptions leadership style. The principal’s leadership style was the

As Table 2 shows, the overall school climate  dimension with the highest average value (X= 3.70), the

perceived by teachers was at the “high” level (X= 3.59,  school’s organizational “health” dimension the second

S.D. = 0.85). The following three dimensions were also  highest (X= 3.55), and the school’s physical environment

at the “high” level: the school’s organizational “health,”  dimension the third highest (X= 3.51).

the school’s physical environment, and the principal’s
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Table 2 Teachers’ Perceptions of School Climate

CRSQ Items, Version 2 X SD | *
School Organizational “Health” 355 | 078 | H
Teachers respect others who perform well. 379 | 074 | H
Teachers identify with the school. 318 | 083 | M
Teachers accomplish their job with enthusiasm. 362 | 080 | H
Teachers do favors for each other. 321 | 093 | M
Teachers are protected from unreasonable community and parental demands. 303 | 082 | M
The morale of teachers is high. 292 | 077 | M
There is a feeling of trust and confidence among the staff. 293 | 086 | M
Academic achievement is recognized and acknowledged by the school. 394 | 083 | H
Extra materials are available if requested. 282 | 072 | M
The principal is willing to make changes. 400 | 081 | H
This school is not vulnerable to outside pressure. 276 | 081 | M
The school is open to communication with the public. 316 | 083 | M
Physical Environment of the School 351 | 087 | H
Necessary materials are available in the classroom. 266 | 087 | M
Learning materials are looked after by teachers. 282 | 080 | M
Schoolyard is divided for younger and older students. 288 | 077 | M
No trash is on the schoolyard. 376 | 082 | H
Wastebaskets are emptied regularly. 384 | 090 | H
Playground equipment is safe for students. 369 | 091 | H
Corridors and eating areas are clean. 38 | 081 | H
Students assist in the maintenance of the school. 361 | 083 | H
Student work is displayed on classroom walls. 292 | 094 | M
Principal’s Leadership Style 370 | 084 | H
Principal discusses school problems in an innovative way. 422 | 088 | H
Principal knows a lot about teaching and curriculum. 288 | 081 | M
Principal shares many ideas for improving teaching and curriculum. 255 | 084 | M
Principal knows a lot about programs and innovations. 362 | 083 | H
Principal keeps everyone informed about procedures. 297 1082 | M
Principal provides guidelines for efficient operation of the school. 378 | 087 | H
Principal is primarily concerned about how teachers feel. 357 | 086 | H
Principal is willing to make changes. 370 | 093 | H
Principal chats socially with teachers. 296 | 085 | M
Principal has a clear picture of where the school is going. 394 | 082 | H
Overall 359 | 085 | H

*Mean Value
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Parents’ Perceptions

As Table 3 shows, the overall school climate
perceived by parents was at the “high” level (X= 3.51,
S.D. = 0.85). The highest-rated of the 19 climate-related
factors at the school site was “students enjoy classes”

(X= 3.99). The lowest-ranked factors were “school staff

Table 3 Parents’ Perceptions of School Climate

” o«

works as a team to improve the school,” “parents are

” o«

asked to help the school with planning,” “school com-
municates what is happening at the school to parents,”
and “school encourages parental involvement” (X= 2.45,

2.54, 2.56, and 2.97, respectively).

CRSQ Items, Version 3 X SD *
19 climate-related factors at the school site
School provides a variety of activities for students. 345 | 087 | M
School is clean and safe. 367 | 086 | H
School assigns the right amount of homework. 367 | 088 | H
School provides necessary instructional materials in the classroom. 298 | 091 | M
School encourages parental involvement. 297 | 093 | M
School lets parents know how their children are doing. 306 | 079 | M
School staff responds promptly to parental concerns. 311 | 084 | M
School motivates students to learn. 378 | 083 | H
School staff works as a team to improve the school. 245 | 079 | M
School communicates what is happening at the school to parents. 256 | 092 | M
Teachers encourage students to do their best. 356 | 091 | H
Teachers expect children to learn. 398 | 089 | H
Teachers expect children to work hard. 357 | 087 | H
Parents have access to the principal. 378 | 086 | H
Parents are asked to help the school with planning. 254 | 085 | M
Parents can discuss their children’s progress with teachers. 311 | 091 | M
Students are well behaved at school. 356 | 094 | H
Students respect the school staff. 348 | 082 | M
Students enjoy classes. 399 | 081 | H
Overall 351 | 085 | H

*Mean Value

Discussion

The results of this study indicate that, on the
whole, the perceptions students, teachers, and parents
have of the elementary school climate in Thailand is
at a “high” level. This finding is similar to the results
reported in a study titled “The Climate of Large Secondary
Schools: A Report on the Perceptions of Students, Teach-

ers, and Parents in Northeast Thailand” (Sanrattana,

2004). That study found that large secondary schools in
Northeast Thailand had a “high” level of school climate.

The results also indicate that “the opportunity
for self-expression of students,” “the school’s physical
environment,” and “school staff works as a team to
improve the school” were climate-related weaknesses

that all stakeholders must develop.
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Lastly, the results indicate that “the opportunity
for self-expression of students” is a serious climate-related
weakness and should receive immediate attention. This
finding is echoed in a recent Reuters News analysis of
the Thai educational system—Thai education can be
criticized because its “inward-looking curriculum emphasizes
rote-learning and basic literacy and ignores critical
thinking” (Ahuja, 2011).

Positive Influences on School Climate

Two factors appear to have contributed to the
positive results reported in this chapter: (1) educational
reform efforts by the Thai government and related
agencies (for example, the National Education Act of
1999, the nationwide emphasis on “Achievement, Moral-
ity, and Happiness”) and (2) national efforts at national
educational reform (First decade, 1999-2008, and Second
decade, 2009-2018). These factors support the observation
by Mounier and Tangchuang (2010: 44) that, in Thai-
land, “great progress has been made in terms of quality,
although there is much room for further improvement.”
(p. 44).

An additional factor contributing to the “high”
level of perceptions is the focus by the Office for National
Education Standards and Quality Assessment (ONESQA)
(created as an autonomous “public organization” in
Thailand) on “learning and teaching,” and “managing
and leading” (Ministry of Education, 2010). For example,
Round 1 of ONESQA’s quality assessment of more than
30,000 basic education institutions in Thailand revealed
that as many as 65 percent failed to meet the criteria set
by ONESQA. Most of these were small-sized schools in
the rural northern and northeastern regions of Thailand.
Regarding students’ learning, the students scored less
than 50 percent in the core subjects; i.e. English language,
mathematics, science and social studies. Moreover, a
majority of graduates of vocational and higher education
lacked basic knowledge and skills. They did not have
competencies that met the requirements of Thailand’s

industrial sector.
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However, Round 2 of ONESQA'’s assessment of
a total of 22,425 primary and secondary schools revealed
that 79.7 percent of students met established standards,
and the remaining 20.3 percent still needed improvement.

The Need to Monitor School Climate

The researchers believe that school climate is a
critical element of educational quality and has a strong
influence on student achievement. School climate devel-
opment should be ongoing and based on a purposeful
and systemic process (Guskey, 2000). All education
stakeholders (school administrators, teachers, parents, and
other educators) must participate in the ongoing process
of school climate development because the quality of a
school’s climate depends upon a complex set of internal
and external factors. Some factors are very sensitive to
changes, and they must be monitored closely, not ignored.
Moreover, without ongoing monitoring and continuous
development, a school’s climate may “decline.”

Educational Reform and the Future of
Thailand

Critics say that “without an overhaul to bring
its system of education into the 21st century, Thailand
will lose out in the race with Asian rivals for foreign
investment” (Ahuja, 2011). Thailand would lose its
competitive status with other ASEAN (Association of
Southeast Asian Nations) countries, though Thailand is
among the world’s top education spenders relative to
its size and allocates 20 percent of its annual budget to
education. This difference is even more striking when
it is noted that the Thai education budget for 2009
was 4 percent of GDP and the education budget for
Singapore was 3.1 percent; however, Singapore ranks
13th in education performance, while Thailand ranks
47th (Ahuja, 2011).

Continuing the Quest for Quality

Clearly, the quest for quality education in
Thailand must continue. For example, in the recently
released Education and Knowledge in Thailand: The
Quality Controversy, Gerald Fry, a well-known American

expert on Thai education reform, notes that “there is




broad consensus about quality as a desired educational
outcome both in Thailand and globally. However, there is
complex controversy . . . about the extent to which quality
exists and how to move toward greater quality” (2010,
p. xi). Similarly, the National Council for Education’s
latest report to the public entitled Summary of Nine
Years of Educational Reform Operations 1999-2008
points out that “ . . . some (reform) proposals have
legally been implemented and successful.. However,
others still remain to be quickly and urgently improved,
e.g., educational quality . . . student and teacher quality.”

While quality remains elusive, we do know that
quality educational programs result in greater student
learning. The major difference between school climates
that foster student learning and those that do not is the
quality of educational programs that characterize those
climates—not the quantity of educational resources. The
importance of quality, not quantity, was recently noted
by Fry in comments he made to The Nation, an English-
language newspaper in Thailand: “The main problem
in Thai education [is] the overemphasis on material
concrete outcomes, like buildings and school entrances
.. .. Beautiful buildings are concrete, but teaching and
studying are abstract. The buildings are easily recognized.
To raise the quality of education, [Thailand] should focus

more on classrooms” (Khaopa, May 30, 2011).

Recommendations

Near the end of 2009, Thailand’s Ministry of
Education identified the following seven quality indicators
that should provide the focus for continued educational
reform in Thailand. Clearly, these are ambitious goals; to
achieve them will be a major challenge. Whether all or
some of these goals are met, the authors of this chapter
strongly support the pursuit of these goals.

1. Students’ learning achievement in each core
subject at Grades 6, 9 and 12 must be increased by 2013
as follows:

Grade 6: 55.62 percent mastery, up from 46.16

percent at present.

Grade 9: 45.76 percent mastery, up from 37.59
percent at present.

Grade 12: 45.76 percent mastery, up from 36.08
percent at present.

2. All basic education institutions, Grades 1-12
schools, will be externally evaluated by the Office for
National Education Standards and Quality Assessment
(ONESQA) during 2013. Among these schools, 97.09
percent will pass the Quality Assessment criteria. In
addition, all vocational and higher education institutions
that undergo the assessment will pass the criteria.

3. Students will learn to become “good and
virtuous persons,” and they will be evaluated on the
basis of the three Ds Policy: Democracy, Decency, and
Drug-Free.

4. Students will also become “happy persons”
and be proud of being Thai. By 2013, the number of
“happy and proud” students will reach 72.8 percent, up
from 52.8 percent at present.

5. The number of school libraries equipped
with “good books, good atmosphere, and good librarians”
will increase from 8,090 throughout the country to no
less than 30,746 in 2013.

6. The illiteracy rate for Thailand will decrease
from the current 2.87 percent to 0.7% in 2013.

7. Students will show evidence of “increased

knowledge about the Southeast Asian Region.”

Conclusion

In closing, it is clear that the excerpt from Sec-
tion 6 of Thailand’s National Education Act that opened
this chapter will not become a reality without continued
dedication, hard work, and collaboration on the part of
school leaders, teachers, parents, students, and education
policy makers. The results of our study of elementary
school climates in Thailand, however, provides clear
evidence that education is changing in fundamental and
positive ways in Thailand. We believe there is ample
evidence that Thailand is making good progress toward
attaining the goals originally set forth in the National

Education Act.
°
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Clearly, Thailand is “moving in the right  leadership are emerging. These transformative approaches
direction” to transform its educational system for the = to leadership are the key to transforming the nation’s
21st century. Our study of elementary school climates  educational system so that it enables all children and

provides evidence that new, collaborative forms of  youth to realize their goals, dreams, and talents.
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A Model for Developing Instructional Leadership for Primary School Administrators

under the Office of Sakon Nakhon Primary Educational Service Area 3

Abstract

The purposes of this research were to: 1) inves-
tigate components of instructional leadership of primary
school administrators, 2) construct and develop a model
of instructional leadership for primary school adminis-
trators, and 3) find out the effectiveness index of the
developed model of instructional leadership for primary
school administrators. This Research and Development
(R&D) was divided into three phases: Phase I exploring a
model through document inquiries and literature reviews,
in-depth interviews with scholars and a survey. The
samples consisted of 225 primary school administrators
in the academic year 2011. The instrument for collecting
data was a set of 5-point rating scale. The statistics used
in analyzing data were frequency, percentage, mean and
standard deviation. Phase II drafting and constructing a
model through a model drafting and further refinement
by the experts. Phase III was related to implementing
a developed model. The samples included 14 primary
schools. Data were analyzed using mean and standard
deviation. The findings were as follow: 1) six components
of instructional leadership for the primary school admin-
istrators were: educational quality improvement plans,
curriculum management, school climate management,
personnel development, effective leader and educational
quality assessment. The instructional leadership for the
primary school administrators was, as a whole, at a
moderate level. 2) The developed model of instructional
leadership for the primary school administrators was
composed of 4 activities an intensive workshop, training
in actual practice settings, a study tour and monitoring,

3) after the intervention, the mean scores from the train-

Dr. Chaiya Pawabutra*

ing in actual practice settings was higher than before
the intervention and that of the monitoring period was
higher than the time of the training in actual practice
settings. The school administrators perceived that the
model of instructional leadership for the primary school
administrators was beneficial because they obtained
knowledge from resource persons, the handbook, learning
resources and exchange sources among administrators,
as well as the study tour of administrators’ instructional
leadership from the outstanding practice. The knowledge,
experiences, skills and techniques they have gained were
then applied into practice appropriately.

Key words: Leadership, Instructional Leadership, primary

school administrators

Background of the study

The Thai community and the world have
encountered changes in terms of social, economy, politics
and communication and technology. These changes affect
the basic knowledge-based economy of present world
community to become highly competitive. Therefore
the adjustment of two major fields, especially human
resource management and education management,
needs to be involved in the following areas: acquiring
information, knowledge selection and creation,
knowledge management, scientific and technology
skills, analysis and problem solving skills, language
and communication skills, new ideas, creative thinking
and insight, focusing of standard and excellent quality,
teamwork and networking, management skills, competition
skills, patience, public minds, sustainable fairness, and

peaceful nationalism (Sinlarat and others, 2003). In terms

* Assistant Professor, Doctor of Education Program in Leadership in Educational Administration, Sakon Nakhon Rajabhat University
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of education management, school administrators should
be professional in order to achieve effective management
goals. There are many constraints for education manage-
ment, such as upgrading standard education manage-
ment in accordance with the regulations, upgrading the
standard of education management to a professional
level, low quality of education management, and inef-
fective education reforms. In addition, the results of the
national assessment of the Office for National Education
Standards and Quality Assessment (ONESQA) revealed
that there were ineffective education quality of schools,
inappropriate and ineffective education management, and
low standard and troublesome productions and systems
of school administrators. As the complexity of education
management, school administrators’ quality and specific
characteristics and management based on a system
and a model that cover all relevant components, SBM
application should put into practice (Rooncharoen, 2007).
In addition, administrators must be effective leaders who
are able to apply similar management into practice. In
fact, the leaders’ roles involve planning consisting of
assigned goals, and ways to achieve the goals, organization
management consisting of power and responsibilities
design for task achievement, human resource manage-
ment through effective recruitment system. Leading is
a process to encourage the members to work as a team
in accordance with the organization goals based on the
following strategies: directing motivation, subjects’
cooperation and interaction; controlling of monitoring
activities and work improvement (Prasertsri, 2001).
Moreover, to gain effective education management, school
administrators should obtain knowledge and understand-
ing in terms of teaching and learning in order to develop
and provide supervision as well as facilitate teachers
learning (Rooncharoen, 2007). In conclusion, good leader
should gain leadership to achieve effective goals.
Academic management is a major task for school
administrators’ awareness to lead schools in desirable
directions and meet the required standards, for example,

students’ quality and educational quality assurance. From
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the finding of ONESQA, as a whole of a national level,
revealed that school administrators who have suitable
leadership would successfully lead the school to the
education standard criteria. On the other hand, the
schools with administrators who lack of instructional
leadership would fail in terms of ONESQA criteria
and national students’ achievement test. In addition,
the Thai students’ competency from the finding of
International Institute for Management Development
(IMD), as a whole, in 2008 was ranked 27th and 26th
in 2009, 2010 and 2011 after 58 countries, trailing
Singapore, Hong Kong, Taiwan and Malaysia. According
to the second round results of the education assessment
of Thai students from ONESQA, primary schools or
secondary schools under the Office of the Basic Education
Commission were at the excellence level of 15.10 percent
and at the adjustment level of 8.50 percent. Moreover, the
National Institute of Educational Testing Service (Public
Organization) revealed that the total mean scores of all
Thai education levels of all subjects were lower than 50
percent and at the lowest level in 2009.

From the finding of the low national test
scores, school administrators were aware of improving
school education quality. From literature reviews, school
administrators who have instructional leadership will lead
to effective instructional management. Having instruc-
tional leadership was also an interest of many educators
and researchers. The necessity of school administrators’
development, especially at a primary school level, was
foreseen in terms of instructional leadership and effective
instructional management in order to meet the quality of
instructional management successfully and the National
Education Act 1999 and a 2003 second revision. In
addition, primary school administrators having
instructional leadership will provide clearer and effective
goals and directions of education management. Therefore,
the researcher is interested in applying principles and
concepts of instructional leadership to set ways of
developing primary school administrators. As the

research entitles, “A Model for Developing Instructional




Leadership of Primary School Administrators under the
Office of Sakon Nakhon Primary Educational Service

Area 3”7

Purpose of the study

This research aims to investigate components
of instructional leadership for primary school adminis-
trators, construct and develop a model of instructional
leadership for primary school administrators, and find
out the effectiveness index of a developed model of in-

structional leadership for primary school administrators.

Methodology

The Research and Development (R&D) design
was used divided into three phases within six stages:

Phase I exploring a model - stage I: document
inquiries and analysis concerning basic information
investigation, assigned conceptual framework consisting
of leadership concepts, principles, roles, instructional
leadership, primary school instructional management, and
models of instructional leadership of primary school ad-
ministrators, and Stage II: structure interviews with five
scholars. The results from the interviews were conducted
to investigate the current conditions and problems and
needs in developing instructional leadership of primary
school administrators under the Office of Sakon Nakhon
Primary Educational Service Area 3.

Phase II drafting and develop a model - stage
III: drafting a model for developing instructional
leadership of primary school administrators. The data
from stage I were employed to frame the drafted model.
The refinement of the drafted model then was reviewed
by ten experts. The results from the experts’ reviews
were included in a developed model and construct the
handbook as a guideline handbook for developing in-
structional leadership of school administrators. stage IV:
constructing a proposed model and confirming the model
and the six set handbook by ten experts. The model was

refined based on the experts’ reviews.

Phase III implementation of the developed
model - stage IV: implementing the developed model
within 14 primary schools, and stage V: analyzing data.
Data were analyzed and reported in a complete written

research

Findings and Discussion

The findings and discussion address the
research questions from the research entitled, “A Model
for Developing Instructional Leadership of Primary
School Administrators under the Office of Sakon Nakhon
Primary Educational Service Area 3” as follows:

The components of instructional leadership for
the primary school administrators were comprised of six
components as follows: educational quality improvement
plans, curriculum management, school climate manage-
ment, personnel development, effective leader and edu-
cational quality assessment. The instructional leadership
of the primary school administrators was, as a whole, at
a moderate level. When considering each aspect, three
aspects were ranked from high to low scores respectively
such as educational quality assessment, school climate
management, and personnel development. The lowest
levels of remaining aspects were ranked respectively:
educational quality improvement plans, curriculum man-
agement, and effective leader. The highest mean score
was for educational quality assessment aspect and the
lowest mean scores was effective leader.

The findings revealed that the constraints
of effective leaders occurred as the schools relied on
existing process and system, but not creating clearer and
continuous pathways. Therefore the development of the
six aspects of instructional leadership was gradually
processed, and the school administrators were not aware
of the importance of instructional leadership as shown on
the effective leader aspect, which ranked the lowest mean
scores. In addition, the school administrators perceived
the existing system as adequately functional, and just
assigned the subjects to run, with a lack of monitoring

and controlling. Moreover, administrators were not
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aware of self or subjects development. In fact from the
literature reviews, a leader has important roles to de-
velop academic affairs of educational institution which
is a major part of educational management. Therefore,
the development of instructional leadership of adminis-
trators would then establish awareness, knowledge and
ability into practice for developing educational quality
continuously and effectively. According to the study of
Davis and Thomas (1989), it was found that instructional
leadership of administrators consisted of fixed time
working, better school climate management, academic-
orientated goals, teachers’ expectation and performance,
curriculum working, effective leadership, evaluation
and inspection of students’ progress, school meeting
awareness, and expectation of students’ achievement.
In addition, Heck and Others (1990) indicated that
there must be a school discipline control, school climate
management, and school teaching and learning manage-
ment. Moreover, Hoy and Miskel (1991), Sa-nguannam
(2008), The National Institute of Educational Testing
Service (NIETS) (2011) and ONESQA (2007) agreed
that school administrators with instructional leadership
should set the school’s goals, school aiming commu-
nication, supervision and monitoring for teaching and
learning, liaison on curriculum application, monitor of
students’ progress, motivation management for teachers,
professional development promotion, development and
construction of instructional standard, learning promo-
tion management, community relationship, and control-
ling, supervision, monitoring. The Office of Educational
Council (ONEC) (2009) and Gupton (2010) viewed that
instructional leadership involved a mission of educational
management to suit the changes, leadership in creative
teaching and learning innovation, encouragement in using
the information and technology towards learning reform,
competency in self-reliance in developing instruction,
seeking new knowledge and adjusting continuously, a
focus of teaching and learning process, and data base.
Many educators such as Sroinam (2004) and Cunning-

ham and Cordeiro (2009) claimed that instructional
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leadership of school administrators must have knowledge
and understanding in theories and philosophy in
various curriculum, awareness of multi-teaching
approaches application and the significance of
curriculum, human development, a model of academic
development for students to be transformational
leadership, and learner centered approach. In addition,
Pawabutra (2011) reported that professional school
administrators have to ensure an effective and
quality school management through their knowledge
and competency as well as the potentiality in adjust self
and organization paradigm by focusing on participatory
decision and team work. Thus the development of
instructional leadership of primary school administrators
is importance and essential as school administrators’ roles
are to lead in order to meet the organization’s goals and
to improve the school standards as a model school.

2. The developed model of instructional
leadership for the primary school administrators under
the Office of Sakon Nakhon Primary Education Area
3 composed four stages: stage I- a two-day intensive
workshop. Before the workshop, the first meet activity
was employed. This activity involved a survey of
self-instructional leadership behavior and an assessment
of six aspects of instructional leadership behavior. The
intensive workshop was run for two days. Stage II- a
training in actual practice setting. The once-a-week
activity was designed for primary school administrators
to have actual training for three weeks-6 hours a week.
The total of actual training was 18 hours through the
Handbook of Instructional Leadership Development.
The contents of the six set handbook was: Set
I- educational quality development plans, Set II- curricu-
lum management, Set III- school climate management,
Set IV-personnel development, Set V-effective leader, Set
VI- educational quality assessment. The six-set handbook
was employed at the first and the second stage. As the
results, the techniques to develop instructional leadership
of primary school administrators consisted of: document

inquiries, a training workshop, meetings, and training in




actual place setting, handbook application, and outstanding
primary school visits. After the training in actual place
setting, the meeting arranged for the conclusion of
instructional leadership of primary school administrators.

Stage III- a best practice visit. This activity
aimed to enhance participants’ experiences in developing
instructional leadership for school administrators. After a
visit, a meeting was set to conclude what they have learnt
from the best practice visit. The participants concluded
how the model of instructional leadership for school
administrators would be enacted. And the certificate of
attendance was presented to participating schools.

Stage IV- monitoring. A week later after the
intervention, an assessment of instructional leadership
for school administrators was conducted.

The primary school administrators agreed that
they have had a continuous training and actual training
in a place setting which provides great opportunity to
distribute the knowledge to subjects and colleagues. The
training with several techniques and various practical
ways would help school administrators to come up with
individual concepts and awareness of the importance
of instructional development, and the administrators
realized the importance of having continuous self
development. Many educators and researchers indicated
the importance and study a model of instructional
leadership for school administrators and proposed the
potential guidelines which were relevant to the research
results. For example Saentaweesuk (2004) the
instructional leadership model of school administrators
under the office of Angthong Educational Service Area
involved four contents: 1) principles of instructional
leadership. This content must be implemented
in the school plans and run systematically and
continuously and be able to serve the needs and solve the
problems of school administrators, 2) the purposes of
the instructional leadership development are to enhance
professional standards and develop school administrators
continuously in terms of self-development and work

performance, 3) the contents to develop the school

administrators should involve four aspects: essential
knowledge for being an instructional leadership,
responsibility and techniques of instructional leadership
of school administrators, leadership skills, and technical
skills. 4) the stages of instructional leadership development
were; preparation, before-intervention-assessment,
instructional leadership development, actual training,
after-intervention- assessment, and development data
analysis. In addition, Kaewsri and others (2548) revealed
that the model of instructional leadership behavior of
basic education school administration involved: 1) basic
principles, 2) objectives, 3) assessment, 4) work
performance, 5) development session participation,
6) rewarding, and 7) assistance - recovery. The research
recommendations for processing the specific curriculum
in accordance with the essential indicators were: 1) a
curriculum to develop leadership in school management,
2) a curriculum to develop leadership behavior in
curriculum and instruction management, 3) a curriculum
to develop leadership behavior in self administration,
teamwork, and community. The instructional leadership
behaviors of basic education school administrators found
were categorized into 3 aspects: school management,
curriculum and instruction management, and management
of self, team and community. Moreover, Plarin (2009)
investigated the development of key indicators of
instructional leadership of basic education school to
reveal: 1) 60 key indicators of instructional leadership
of basic education school consisting of 12 key indicators
of mission, vision, goals and 13 key indicators of
learning commitment, 13 key indicators of curriculum and
instruction, 12 key indicators of students’ development,
and 10 key indicators of teacher development
2) A structural equation model of the instructional
leadership of basic education school administrators was
valid and well fitted to empirical data (Chi-square =
7016 df = 62 A1 P = 022 A1 GFI = 098 1
AGFI = 096 A1 RMSEA = 0.018)

The application of the developed model and the

six-set Handbook of Instructional Leadership of primary
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school administrators was conducted at 14 primary
schools and 3 participants from each school, total of 42
participants. The six aspect assessment was reviewed
by self-assessment of individual school administrators,
teacher assessed individual school administrators, and
the president of Basic Education Committee assessed
the school administrators. The assessment period was
divided into 3 stages: before the implementation, during
the implementation and one week after the implementa-
tion.

The results revealed that: Stage I: before the
implementation. The instructional leadership of primary
school administrators was at a low level. Effective leaders’
aspect was at the highest level. The lowest score went
to the aspect of educational quality assessment. The
literature indicated that school administrators in terms
of instructional leadership exercised their job and might
not encounter any problems as effective leader aspect
had the highest mean scores. They agreed that their
job involved communication among colleagues which
might create trust among them. From the study of
Binchai (2003) showed that school administrators of Basic
Education Level had a full range leadership from the
low to moderate level. Therefore, the developments of
behaviors of the components of a full range leadership
were eight components from nine components. The
components needed to develop to increase the level of
behaviors were five components: 1) Idealized Influence
Attribute, 2) Idealized Influence Behavior, 3) Intellectual
Stimulation, 4) Individualized Consideration, and 5)
Contingent Reward. The three components which needed
to reduce were: 1) Management-by-Expectation Active, 2)
Management-by-Expectation Passive, and 3) Laissez-Faire
Leadership. In terms of educational quality assessment,
the mean score was at a low level since the process of
the present quality assessment has changed overtime.
Therefore, the school administrators have to adjust
the school process and system through development,
monitoring, and building up knowledge and understanding
in a limited time, resulting in a low level compared to

other aspects.
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Stage II- during the implementation. The
instructional leadership of primary school administrators
curriculum management, as a whole, rated at a high
level. On the other hand, the education quality rated
at the lowest level. Since the curriculum management
aspect rated at a high level, participants obtained much
knowledge, understanding, skills and techniques in
curriculum management. The participants were trained
in actual place setting, therefore, participants were able
to build up awareness, concepts and theories application
into individual organization. According to Muangsong
(2007), a model for developing strategic leadership of
Basic Education based on experts’ reviews comprised
five components: Component 1: advanced thinking and
understanding ability activities and analytical ability.
Component 2: ability in gathering data to design
strategies- report of planning and structure data in
developing work and assigning workshop plans;
Component 3: the ability to predict and assign the
future, for example, active ability to solve emergency
jobs. Component 4: non-linear thinking-allow community
participating in policy making. Component 5: vision
assign- assigns a vision from inspiration, ambition, lateral
thinking and wide vision. The research proposed three
ways for developing strategic leadership namely a best
practice visit, meetings, and brainstorming. In addition,
based on basic education administrators concepts
found indicated five major components:- Component
1: personnel self development and professional. Component
2: working to goals and fulfilling work. Component
3: being a strategic planner and working the strate-
gies and pro-active thinking. Component 4: having
pro-active thinking and creating inspiration for colleagues
in solving problems and encouraging creative thinking,
and Component 5: creating vision in accordance with
social changes and present situations and strategic
public goals. Moreover, Pawabutra (2012) claimed that
school administrators at all levels in a changing age
must foresee the importance of being professional and
be aware of characteristics, knowledge and self abilities

in managing schools.




Stage III- after the intervention, the results
revealed that instructional leadership of primary school
administrators as a whole was at a high level. The highest
level was being effective leader aspect. The lowest level
was education quality assessment. From the literature
reviews indicated that during the monitoring period
participants had a chance of reviews and planning and
organizing work following the developed model and
had training in actual place setting. These would help
participants to create clearer concepts and be able to put
into effective practice. In addition, the results from the
study of Phumpakpan (2007) revealed that the model
of super leader of private vocational school comprised
seven aspects which ranked the mean scores from high to
low: 1) encouraging self-leaders by building team work,
2) leading self, 3) facilitating self leaders, 4) encouraging
the followers to set self goals 5) demonstrating
self-leading, 6) facilitating to create self leadership by
rewarding and punishment creatively, and 7) constructing
positive thinking models. The model assessing the
effectiveness through the implementation was conducted
at the private vocational school. The result showed that
the participants gained higher mean scores through the
effective model of super leader after the implementation

at the significance level of .05.

Recommendations
1. recommendations from the research
1.1 From the results, the instructional
leadership of primary school administrators contained
educational quality improvement plans, curriculum
management, school climate management, personnel
development, effective leader and educational quality

assessment. Primary school administrators are able to

reach the effective education management.

1.2 From the finding, the instructional
leadership of primary school administrators contained
educational quality improvement plans, curriculum
management, school climate management, personnel
development, effective leader and educational qual-
ity assessment affecting school academic development.
Therefore the Office of Primary Education Area or the
Office of Basic Education Commission should provide
a training workshop and develop a curriculum for
training six aspects of instructional leadership continuously.
These programs would create primary school administra-
tors to develop their instructional leadership towards a
successful education management.

1.3 The development of the instructional
leadership of primary school administrators is important
to all stakeholders’ awareness. School administrators
should take part in planning and set activity period
together. The ways to develop the instructional
leadership of primary school administrators should
be various in order to ensure that the primary school
administrators gained knowledge, skills and techniques
in education management to meet the assigned goals.

2. Recommendations for further research

21 Examine a model of instructional
leadership of primary school administrators at a region
and national level to investigate the differences and
similarities, and discover the causes of the differences.
If the data was similar, then to assess reliability,

2.2 Investigate for similar themes between
public and private primary schools in order to employ
the findings in individual practices towards effective

performances.
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The Value of Nutrition, Sport, and Physical Activity in Thailand

With the assistance of the following students in
the Sports Psychology class at Washington State
University
Julia Balaban, Jessica Boettcher-Wells, Abraham Chae,
Brianna Dein, Adrienne Gengnagel, Stephanie Hinkle,
Nick Imhoff, Daniel Irby, Kirstin Larson, Samantha
Lewis, Melissa McCanna, Crystal McDaniels, Jon

Nelson, Hanna Oberst, Briana Shumate

Purpose of the Study

Obesity is a health problem that overshadows
other health-related epidemics around the world
(Pi-Sunyer, 2002; James, Leach, Kalamara, & Shayeghi,
2001; Wang & Wang, 2002). Solutions proposed to
combat this epidemic include paying greater attention
to the role of nutrition, sport, and physical activity in
fighting the obesity epidemic (Resnlcow, 1993: Salmon,
Bauman, Crawford, Timperio, & Owen, 2000; Sallis,
McKenzie, Conway, Elder, Prochaska, Brown, Zlve,
Marshall, & Alcaraz, 2003).

Within the context of this alarming worldwide
increase in obesity, the purpose of this study was to
determine the views and attitudes held by a sample
population of Thai individuals toward the importance of
nutrition, sport, and physical activity within Thai culture.

Specifically, the following three null hypotheses
provided the focus for this study:

Dr. Lawrence Bruya*

Dr. Jason A. Sievers**
Dr. Forrest W. Parkay***
Dr. Geoff S. Wood****

Null Hypothesis #1: There is no difference
between Thai men and women regarding their views
about the role of nutrition, sport, and physical activity
in Thai culture.

Null Hypothesis #2: There is no difference
between Thai educators and members of other occupa-
tions in Thailand regarding their views about the role
of nutrition, sport, and physical activity in Thai culture.

Null Hypothesis #3: There is no difference
between Thai teacher educators and Thai educational
administrators regarding their views about the role of

nutrition, sport, and physical activity in Thai culture.

Methods

Participants

The subjects for this study consisted of a con-
venience sample of Thai individuals (N=23) that attended
an educational workshop at a Division 1 university in
the Pacific Northwest in the United States. Within this
group, there were thirteen (nm=13) males and ten females
(nf=10). Twelve (nt=12) participants were teachers and
five (nea=5) were educational administrators. Seventeen
(ne=17) participants were educators and six (noc=6)
persons were from other occupations. All participants

were citizens of Thailand.

* Professor, Kinesiology, College of Education, Washington State University; Pullman, Washington; USA
** Director, Office of Graduate Education, College of Education, Washington State University; Pullman, Washington; USA

*** Professor, Educational Leadership and Higher Education, College of Education, Washington State University; Pullman, Washing-

ton; USA

**** Professor, Rosmini College, New Zealand
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Instrumentation

The International Nutrition, Sport, and Physical
Activity (INSPA) survey (see end of article) consisted
of 14 questions distributed between Nutrition (Qn’s=3),
Sport (Qs’s=b5), and Physical Activity (Qpa’s=2). Some
questions grouped sport and physical activity together
(Qg's=4).

Selected professionals in the field of nutrition,
sport, and physical activity determined that the questions
were appropriate. All questions used a four- point Likert
scale.

Procedures

Fifteen junior- and senior-level university
students were trained as interviewers. A packet of
materials used for the interview included a use of human

subjects form, the INSPA survey, sheets to record

additional comments relative to each question, and
a sheet to record personal information. Students
interviewed one to two Thai individuals. Completed
instruments were separated for analysis. Information
sheets were sorted and used to gain insight into scores.

Statistics

A two tailed t-test was used to assess differ-
ences for each hypothesis. An alpha level of p = 0.05

was used for decision making (=.05).

Results

For Hypothesis 1, Thai male and female group
means were compared. For Hypothesis 2, Thai educators
and other occupation group means were compared.
For Hypothesis 3, teacher educators and administrative

educator group means were compared (see Table 1).

Three Hypotheses Used for the Study

H1= Gender Difference

H2= Education Prof and Other

H3= Teachers and Administrators

Gender | Mean | SD. Sign. | Occup. | Mean | SD. Sign. Educ. | Mean | SD. | Sign
Male 290 0.88 | 0.00002 | Educ. 323 0.72 | 0.000004 | Tchrs. 3.23 072 | 0.62
Female | 331 0.73 Other 277 0.70 Admn. | 3.16 1.17

Table 1. The gender and profession hypotheses produced significant results. The Teacher/Administrator hypothesis

produced no differences.

Scores on the INSPA survey were different
between males and females. Hypothesis 1 was rejected.
Scores on the INSPA survey were different between the
education profession and other professions. Hypothesis
2 was rejected. Scores indicated that teachers and
administrators were not different regarding their views
of nutrition, sport, and physical activity. Hypothesis 3

was accepted.

Discussion

The results of this study suggest that targeted
interventions are the best solution for changing attitudes
in Thai society concerning the relationship between obes-

ity and nutrition, sport, and physical activity. In addition,

results of the study should be used to plan targeted
interventions based on gender and differences among
various professions.

Future studies should also consider gender and
its assessment. To make a difference in the Thai culture,
intervention programs should focus on gender differences
and account for them when constructing intervention
materials related to obesity. In addition, these programs
should also look at different directions for those in the
education profession, compared to other professions.

Lastly, random sampling would increase the
importance of the results of this study. Sampling would

allow wider application of results across Thai society.
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International Nutrition, Sport, and Physical Activity (INSPA) Survey
Directions: Read each question carefully and then circle the number that best describes your feeling about the item.

1. How important are sports and physical activity in your culture?

Not Important Very Important

2. To what extent do people in your culture eat healthy, nutritious food?

Very Seldom Very Often

3. In your culture, how important is it for children and youth to participate in sport or physical activity?

Not Important Very Important

4. How concerned are you about the nutritional habits of students in your school(s)?

Not Concerned Very Concerned
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5. How concerned are you about the amount of time students devote to physical activity?

Not Concerned Very Concerned

6. Related to participation in sport, how concerned are you about the competition students feel?

Not Concerned Very Concerned

7. To what extent does peer pressure encourage students to participate in competitive sport?

Not Encouraged by Peers Highly encouraged by Peers

1 2 3 4

8. To what extent do parents encourage children to participate in competitive sport?

Very Little A Great Deal

9. To what extent do parents encourage participation in physical activity such as leisure/recreation or

club sport?

Very Little A Great Deal

10. In your community, how important is participation in sport within the school setting?

Not Important Very Important

11. How important is participation in sport or physical activity outside of the school setting?

Not Important Very Important
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International Nutrition, Sport, and Physical Activity (INSPA) Survey
Background Information

Gender: Male Female Age

Years in Teaching/Administrative Role:

Age Group Taught or Administered:

(Teachers please answer Question 3; Administrators please skip to question 4)

What subject or year level(s) do you teach in school:

Were you physically active (two times or more per week) during childhood/adolescence? Yes No
Did you participate in a sport during your childhood and adolescence? Yes No
At your age now, are you physically active (two times or more per week)? Yes No
At your age now, do you participate in a sport? Yes No

1. Are you a parent?  Yes No [If you have children, please list their age(s) and gender(s)].

2. How much do you personally support healthful eating habits in children?

Not supportive Very supportive

1 2 3 4

3. How much do you personally support regular physical activity in children?
Not supportive Very supportive

1 2 3 4

4. How much do you personally support regular participation in competitive sport activities for children?

Not supportive Very supportive

1 2 3 4

5. Please add comments about nutrition, physical activity, or sport participation for youth in your society that you

feel are important and that have not been covered in this survey.

6. Profession of the Community Member:
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