maudmsdamafinysuielueaiiuiinsfinugiuns oa 1:

ndatauatdeuloviegmsujiamenssuaunsidsujifnisuuuiidmsou

Early Childhood Education Management in Surin Educational Service Area 1I:

From Proposed Policy to Practice by the Process of Participatory Action Research
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Abstract

This research aimed 1) to study result on stage
of planning, planning implementation, evaluation, and
reflection, 2) to study assessment on accomplishment of
objectives in Early Childhood Education Management
(ECEM), and 3) to present both knowledge and learning
which arise from brainstorming, working together, and
cooperative assessment. The target group was Ban-Sawai
School, Muang District, Surin Province, Thailand. The
research methodology was participatory action research.
The target group consisted of 32 stakeholders of
Ban-Sawai School. The instruments were the observation
form, in-depth interview and investigation form or

record form.
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The results present: 1) The conclusion from stage
of planning, planning implementation, evaluation, and
reflection showed that staff had more comprehension in
ECEM, outline planning in ECEM, and making vision to
mission. Four elements for ECEM amendment were
obtained - they were 17 activities of academic management,
7 activities of personal management, 5 activities of budget
result based management and 9 activities of general
management. 2) The assessment on accomplishment of
objectives was found that most of ECEM were suitable
and conformed to the policies, target progression and
activities in personal, group and organization. 3) There
was new knowledge from ECEM in 3 levels. In personal
level; there were being a good learner and self-develop-
ment, having high accountability and intention to success,
dedicating himself to his work, having knowledge
interchange, being cooperative and having systematic
thinking. In group level; there were having critical and
clear thinking, having strong unity and cooperative
skill, gaining team working skill and leadership skill,
brainstorming to find out resolution and eliminate
controversy for each other trustworthiness. In organization
level; there were earning innovative ECEM policies
based on quality, reliable management, having an
enthusiastic about rapid changing, having obvious policies
which obtained from shared vision, having transparency
administration and gaining systematic information

technology.
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Abstract

The objective of this research was to conduct
research and development in instructional leadership
program for staff development in basic education school,
on development of basic academic knowledge, academic
role, and strategic skill by applying the basic knowledge,
academic role, and skill obtained from development
into practice in the academic work based on 8 kinds
of academic work : (1) the academic work planning,
(2) the school curriculum development, (3) the learning
process development and instructional management, (4)
the measurement and evaluation and transfer of learning
achievement, (5) the research for developing the
educational quality, (6) the development and enhancement
for learning source, (7) the instructional supervision,
and (8) the development of internal quality assurance

and educational standard which affected the academic
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changes as well as students’ desirable characteristics
based on 2001 Basic Educational Program, and their
satisfaction on academic phenomenon of school. Five
phases of research and development were used: 1) the
investigation in theoretical framework of program, 2) the
improvement and correction based on recommendations
from phase 1, and establishment of supplementary project
document, 3) the investigation and improvement of
program, 4) the construction of instrument to use during
the trying out of program, and 5) the trying out of
program in real field work. For findings of implementation,
there was an instructional leadership development
program for staff development in basic education school
which included 3 projects: (1) the project for development
of commitment in creating the academic leadership
including 15 packages of supplementary project
document, (2) the project for establishment of Center
of Research and Development including 1 package of
supplementary project document, and (3) the project for
development of academic development network with 1
package of supplementary project document.

After the process of research and development
in phase 1-4 and trying out in real field work in phase
5 with Pongpinyo School 2, Banfang District, Khon Kaen
Province, it was found that: 1) the academic leadership
developmental program was significantly increased at .01
level, 2) the school academic changes were at “High” level
(X = 449), and 3) the samples’ reaction on the project
was at “High” level (X =4.40), 4) the students’ desirable
characteristics based on 2001 Basic School Curriculum,
in overall, were at “Very Good” level (92.50%). This
showed that the instructional leadership developmental
program for staff development in basic education school
by conducting the research and development obtained

quality as specified by research hypothesis.
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Abstract

The objectives of this research were to develop
the program and evaluate basic school administrators.
The target group of this study consisted of the basic
school administrators under jurisdiction of the Office of
Nongkhai Primary Educational Service Area 2, assigned
into experimental group and control group with 30
persons in each group. They were selected by Simple
Sample Random Sampling. There were 5 phases of
implementation in Research and Development:
1) theoretical framework investigation of program as the
examination in theoretical framework, 2) the creation
of program details, 3) the program investigation and
improvement, 4) the construction of instruments for
evaluating efficiency of program including: (4.1) the
Response Reaction Evaluation Scale, (4.2) the Knowledge
Evaluation Form, (4.3) the Skill Evaluation based
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on competency of basic school administrators, (4.4)
Evaluation Form of Application in new Knowledge and
Skill into Practice, and (4.5) the Evaluation Form of
Findings from Work Practice, and 5) the Programs were
tried out in field work study by using Quasi-experimental
Design.

The findings could be concluded as follows:
1) There were 4 parts of program developing Basic School
Administrators’ Competency: Part 1; the introduction,
Part 2; the details of program for developing Basic School
Administrators’ Competency, Part 3; the instrument for
evaluating efficiency of program developing Basic School
Administrators’ Competency in field work study, and
Part 4; the guidelines, conditions, and indicators of
success in applying the program developing Basic School
Administrators’ Competency. 2) The efficient program for
developing the Basic School Administrators’ Competency
which could be viewed from: (1) the experimental group
reacted on program for developing the Basic School
Administrators, in overall and each aspect, were at “High”
level, (2) after development, the experimental group
obtained higher level of knowledge and skill based
on the Basic School Administrators’ Competency, they
applied more new knowledge into practice and there
were more performances from practices than before the
development at .01, and .05 level, and 3) after development,
from the experimental group, they obtained knowledge
and skill based on Basic School Administrators’
Competency, the performances from practices were

significant higher than those of control group at .01 level.
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Abstract

The objective of this research was to develop
proposed policy for enhancing the student learning
quality of schools under the Office of Kalasin Educational
Service Area 2 including the goals, means, and policyme
chanism. The design was the Policy Research Methodology
consisting of 2 phases. Phase 1 was the tentative proposed
policy using survey research from the administrators,
teachers, and school boards, students’ parents, and
students from 1,492 samples by using the Question-
naire as Rating Scale, the In-depth Interview from 8
experts with structured interview, and multi cases of

3 pilot schools in Educational Administration by using
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anin-depth interview, observation and note-taking, and
documentary analysis. Phase 2 was the development and
investigation of the tentative proposed policy from the
synthesized data of the research findings in Phase 1 based
on criterion of congruence, appropriateness, utilization,
feasibility, and acceptance by Focus Group Discussion
of 10 experts in Educational Administration, Educational
Supervision, Instructional Management and Research,
Focus Group of target group of 27 staffs in the Office
of Educational Service Area, and Public Hearing from
60 stakeholders.

The research findings indicated that: 1) Goals
were obtained. They were the strong health, regular
exercise, and viewing the importance of exercise,
communicating the ideas through speaking or writing, or
presenting by different techniques, awareness of one’s
emotional control, the ability to adjust oneself with the
others as well as create the good relationship with the
others and the good conduct based on basic virtue.
2) Means were obtained. They were the creation of
relaxing school climate, clean and healthy facilitating the
learning and exercise, the enhancement of activity
serving the need and interest of children with different
ages thoroughly and appropriately, the curriculum/activ-
ity creating motivation for oneself to have positive think-
ing in what occurred to oneself as well as adjust to the
environment, the enhancement in process for developing
the interpersonal relationship and the enhancement for
activity management in virtue and morality. 3.) Policy
mechanisms were obtained. They were the school project
for enhancing health, the project of field trip study in
learning sources, the project for recognizing good persons,
the project for earning revenue during studying. and

the project of Buddhism School.
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Teacher Empowerment in Primary School:
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Abstract

The research aimed to propose the theoretical
generating for teacher empowerment in primary school
as explanation of causal relationship between character-
istics of teacher empowerment in primary school, causal

conditions, used strategies, contextual conditions, inter-
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vening conditions, and occurred consequences by using
the grounded theory as a pattern of qualitative research
methodology. The field was obtained by theoretical
sampling from a medium sized public primary school
related to research objective. The researcher studied
and collected data by herself by an in-depth interview,
observation and field note study, focus group discussion,
and documentary study. The key informants were
administrators, teachers, basic school committee,
students’ caretakers, students, administrators and teachers
in network school center of educational quality
development, supervisors, and field trip visitors. Data
were analyzed by implementing data analysis based on
Strauss and Corbin’ (1998) systematic model classified
into 4 phases which were open coding, axial coding,
selective coding, and development of a logic paradigm or
a visual picture of the theory generated. The researcher
used Atlas.ti computer program in data analyzing.

The research findings were that the teacher
empowerment was a process enhancing and supporting
theteachers to be able to achieve goal caused by
motivation for working, potentiality and confidence in
one’s own potential for achieving goal of work. The
teachers perceived the empowerment in controlling
the related factors as well as obtaining freedom in
making decision on work. There were 3 objectives
of teacher empowerment --1) to obtain teachers’
potential development, 2) to develop the educational
quality management, and 3) to obtain acceptance in
staffs as practitioners. There were 2 kinds of teachers’
empowerment, the teachers’ structural empowerment,
and the teachers’ mental empowerment. There were
9 types of technique of teachers’ empowerment.
They were the teachers’ potential development, the
support for necessary resource and information, the
delegation, the coaching, the participation, the teamwork
encouragement, the leadership development, the motivation,
and the enhancement for collaboration climate by using 5
steps. The five steps were the awareness development, the
common goal determination, the delegation, the follow

up of working, and the reflection in working. All of these
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steps were related to teachers, administrators, coworkers,
community, the Educational Service Area, and school

network.
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Abstract

The objective of this Grounded Theory was
to include different issues as: characteristics of “school
leadership for the basic education school’s principal”,
causal condition of development of school leadership, the
action of school leadership, and consequences resulting.
The Qualitative Research for constructing the Grounded
Theory was a phenomenon research. The area of this
study included 3 schools. The analysis of qualitative data
were collected and coded by using Atlas.ti 4.2 computer
program for data processing.

The research findings were that: 1) School
leadership for the basic education school’s principal was a
management practice of basic education principals in
their own school management. The major constituent
of school leadership was the management techniques
relating to various management sciences as well as the
basic education principals’ individuality. The identity of

school leadership caused by management phenomenon
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constructed in aligned with working style or school
culture as the existing identity. The existence of school
leadership was based on the basic education principals’
persistence in idealized management, learning and
self-development, and congruence between the school
leadership and school culture. 2) There was school
leadership caused by major factors including personal
background, one’s own inspiration, social motive,
charismatic foundation, and work experience. 3) The
practice in school leadership consisted of purposive
working, searching for successful factors, development
of interpersonal relationship, usage of various kinds of
management, and application of new techniques in school
management as well as the basic education principals’
higher order of thinking. Factors affecting school
leadership were the policy and laws, super-ordinates
and authorities on their sub-ordinates, community and
related work units as well as resource and budget. 4)
On school leadership, there were major consequences
including direct effect on the basic education principals,
students, and educational quality, perception and
recognition by community and society, and construction
of body of knowledge in both of academic and vocational

fields of study.
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Abstract

The purpose of this research was to study
the procedures/methods and the outcome of personnel
development at Child Development Center(CDC) of
Banphai Municipality, Khon Kaen Province. The method
of this study was Participatory Action Research(PAKR)
conducted at three Banphai Municipal CDCs, Banphai,
Khon Kaen Province. The research was divided into two
phases: 1) the preparation 2) the conduct of a partici-
patory action research in personnel development. The
results were concluded as following: 1) The current con-

dition, procedure / methods of personnel development
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in the CDC of Banphai Municipality and process of staff
recruitment were limited under local policy, "Strengthen-
ing families, and strong communities”. Most personnel
did not meet the requirements. The organizations lack of
personnel development awareness program as a whole.
There was no personnel selection to be trained. There
was no understanding in the provision of education and
experience. By applying the Appreciation Influence
Control (AIC) and the four intervention activities -
Knowledge Management (KM), Dialogue, Appreciative
Inquiry(Al) and Deep Listening, there were no suitable
learning environment within the CDC. 2) From the
personnel development outcome, the coresearchers gained
knowledge and understanding how to do school develop-
ment plan, internal quality assurance, clinical supervision,
classroom research, integrated learning activities , and
child-centered learning plan. Moreover, the coresearchers
had good attitude. It made the teaching and
child-centered learning activities to develop. The teaching
and learning activities were in the same direction causing
the better change. The teachers could use many different
evolution techniques which evaluated both teachers and
students. The implementation of this research created
3 levels of changes; personal level, group level and
organization level which would affect the internal quality
assurance system. There would be concrete development

in the CDC with more cooperation of the stakeholders.
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Abstract

The objectives of this research were: 1) to study
level of factors affecting the Ethical Leadership and level
of Ethical Leadership of school administrators under the
Department of Local Administration, 2) to investigate the
congruence of Linear Structural Causal Model in Factors
affecting the school administrators’ ethical leadership,
developed by the researcher from empirical data, and
3) to study the direct effect, indirect effect, and total effect
of factors affecting the school administrators’ ethical
leadership. The sample consisted of 560 Municipal
Schools, under the Department of Local Administration.
In each school, the school director or acting school
director, teacher as the head of academic division, and
president of school boards or acting one (1person each
group)were key informants. The instruments using in
this study were the Check List and Rating Scale in
Ethical Leadership, and Causal Relationship with reliability
value between 0.81 to 0.96. The statistic using for data
analysis was Descriptive Statistic and Inferential Statistic
by using computer program.

The research findings found that:

1. The opinions of the key informant on
the ethical leadership of school administrators level,
Department of Local Administration were, in total and
in each perspective, at the high level. Considering the
order of average value, found that the first in highest
level of average value, honesty. The second order was
commitment and accountability. For the aspect with
lowest level of average value, it was vision.

2. The opinions of the key informant on the
factors affecting ethical leadership of school administrators
level, Department of Local Administration were, in total

and in each perspective, at the high level. Considering

the order of average value, found that the first in highest
level of average value, factor in organizational culture
focusing on ethics. The second order was situation and
ethical organizational climate. For the aspect with lowest
level of average value, it was characteristic.

3. For the findings of investigation in congruence
of structural causal model in school administrators’
ethical leadership, developed by the researcher, was
congruent with empirical data (X* = 122,58, df = 139,
P-value= 0.84, GFI = 0.84, AGFI = 0.95, CFI = 1.00, SRMR
= 0.02, RMSEA = 0.00, CN = 859.30)

4. For the direct effect, indirect effect, and
total effect of factors affecting the school administrators’
ethical leadership, ranking in order were as follows:
1) four direct effects including: situational factor, (1)
organizational cultural factor, (2) organizational cultural
factor focusing on ethics, (3) ethical organizational
climate factor, and (4) characteristic factor, 2) three
indirect factors including;: (1) characteristic factor through
ethical organizational climate factor, and organizational
cultural factor focusing on ethics, (2) situational
factor through ethical organizational climate factor, and
organizational climate factor focusing on ethics, and
(3) organizational culture factor focusing on ethics
through ethical organizational climate factor, and
3) four total effect including: (1) situational factor,
(2) organizational culture factor focusing on ethics,
(3) ethical organizational climate factor, and (4) characteristic

factor.
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Abstract

The objectives of this research were to study
and compare the level of servant leadership and causal
factors of servant leadership categorized by age, school-
size and school-level, and to investigate the goodness of
fit on structural equation model of servant leadership
developed by the researcher with empirical data. The
Basic School Administrators of 940 were selected by
Multi-stage Sampling. The instrument used in this study
was the rating scale of servant leadership and causal
factors with the reliability coefficient of 0.97. The statistic
used for data analysis was Descriptive Statistic and
Inferential Statistic analyzing by SPSS and Linear Structural
Relationship by LISREL. The findings were as follows:
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1. The level of servant leadership of the basic
school administrators in average was high. Comparing
the levels of servant leadership categorized by age
and school-level, it was found that the levels were
significantly differences at 0.05. While the level of
servant leadership categorized by school-size, it was
found that the level was not significantly different at 0.05.

2. The levels of 4-causal factors of the basic
school administrators in average were high, where the
4 - causal factors are credibility, creativity, vision and
integrity. For the comparisons, the levels of credibility
factor categorized by school-level and the levels of
creativity and vision factors categorized by age, school-size
and schoollevel were significantly different at 0.05.
Finally, the other comparisons were not significant.

3. As for the structural equation model of
Basic Education Administrators’ servant leadership,
developed by the researcher, included goodness of fit
with empirical data (X * = 6.80 , df = 21, GFI =1.00,
AGFI = 0.99, CFI = 0.99 , SRMR = 1.00 , RMSEA = 1.00,
CN = 531040, LSR = 1.42 ). For the creativity factors, it
was the highest total influence servant leadership of 0.54
where the direct and indirect influences of 0.37 and 0.17
respectively, in positive direction with the significantly
differences at 0.01 and 0.05 respectively. For the second
order, it was the integrity factor, including the total
influence servant leadership of 0.53 where the direct
and indirect influences of 0.24 and 0.29 respectively, in
positive direction with the significantly differences at
0.01. Additionally, the vision factor was total or direct
influence servant leadership of 0.21, in positive direction
with the significantly differences at 0.01. Similarity, the
integrity factor was total or direct influence servant
leadership of 0.20, in positive direction with the
significantly differences at 0.05. Finally the proportion
in reliability coefficient of causal factors could explain
the Basic Education Administrators’ servant leadership

for approximate 80%.
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School Culture and School Climate of Elementary Schools in Thailand

Abstract

The objective of this research was to investigate
the school culture and school climate of elementary
schools in Thailand based on the perceptions of teachers
and staff. The study was conducted via questionnaires
administered to 398 teachers and 398 staff members,
with samples derived by multi-staged random sampling.
The research findings indicated that: 1) According to the
respondents’ demographic data, most of the teachers were
female, aged 51 to 60 years old, with their highest degree
at the bachelors level, , having 21 to 30 years of working
experience, and working in medium-sized schools. Most
of the staff members were female, aged 51 to 60 years
old, with their highest degree at the bachelors level,
having 1 to 10 years of working experience, and working
in medium-sized schools. 2) Every aspect of the school
culture was rated “high”. 3) The comparison of results of
the school culture classified by gender, education level,
and working status revealed that there were significant
differences at the 0.01 level, and at the 0.05 level for
working experience. 4) Every aspect of the school climate
was rated “high”. 5) The comparison of results for school
climate classified by gender, working status, and working
experience revealed that there were significant differences
at the 0.05 level. 6) The correlation coefficient among the
six school culture variables and the seven school climate
variables was positive and significantly different at
the 0.01 level. The highest correlation coefficient was

between Collaborative Leadership and Unity of Purpose,

O ——
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and between Instructional Dimension and Collaborative
Dimension. 7) The correlation coefficient among the six
school culture variables and the seven school climate
variables was positive and significantly different at the
0.01 level. The highest correlation coefficient was between
Environment Dimension and Collaborative Leadership.
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Background

During the past decades, considerable attention
has been devoted to the investigation and definition of
school climate, culture, atmosphere, personality and ethos.
As school administrators struggle with reform to improve
students’ academic performance, their concerns must
encompass more than instructional change. Following
is a brief description of school culture and school climate,
two factors of a school’s environment that can either
impede or support learning and achievement.

School climate and culture are important in
the student learning process. Schools that successfully
engage students in this process share certain characteristics.
Such schools value academic excellence and have high
expectations of student achievement. A cooperative
environment is fostered in which students feel empowered
to excel, and feel safe from the influence of societal
distractions, such as drugs and gangs. Educators must
give as much attention to school climate and culture as is
given to traditional concerns, like curriculum development

and teaching methods. Students are important actors in
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schools (Fielding, 2004) and have pertinent insights into
what constitutes effective teaching and learning (Riley
& Rustique-Forrester, 2002). Students shape learning-
processes through the ways in which they respond to
teachers and to the curriculum. Understanding students
as individuals and how they perceive the processes of
schooling helps teachers to construct successful learning
experiences for them. (Rudduck & Flutter, 2000)

The concept of school culture has evolved from
studies of organizational culture and school climate
in the disciplines of organizational management and
school administration. Both school culture and school
climate require significant attention when a principal or
superintendent is a new to the office or when major
changes are being implemented in the school system.
School culture and school climate are useful terms for the
intangibles that can affect learning. Although the definition
of climate and culture are blurred and overlapping, one
suggested difference is that culture consist of shared
assumptions, values, or norms, whereas climate is defined
by shared perceptions of behavior (Ashforth, 1985).

School culture and school climate are very
important to enhance academic success, and effect the
working performances of teachers, leaders, students
and the school’s community. School culture and school
climate are believed to support school and students’
achievement. These factors all influenced the author’s
interest in investigating perceptions of teachers and staff
on school culture and school climate of elementary basic

education schools in Thailand.

Purpose of the Study

1. To what degree did elementary basic
education schools demonstrate school culture charac
teristics in terms of: 1) Collaborative Leadership,
2) Teacher Collaboration, 3) Professional Development, 4)
Unity of Purpose, 5) Collegial Support, and 6) Learning
Partnership?

2. Were there significant differences in school
culture in elementary basic education schools based on

teachers’ and staff members’ perceptions classified by




their gender, education level, working status, age, working
experience, and school size?

3. To what degree did elementary basic
education schools demonstrate school climate charac-
teristics in terms of: 1) Order Dimension, 2) Leadership
Dimension, 3) Environment Dimension, 4) Involvement
Dimension, 5) Instruction Dimension, 6) Expectation
Dimension, and 7) Collaborative Dimension?

4. Were there significant differences in school
climate in elementary basic education schools based on
teachers’ and staff members’ perceptions classified by
their gender, education level, working status, age, working
experience, and school size?

5. Was there significant correlation among six

variables of school culture in terms of: 1) Collaborative

The Conceptual Framework

Leadership, 2) Teacher Collaborative, 3) Professional
Development, 4) Unity of Purpose, 5) Collegial Support,
and 6) Learning Partnership?

6. Was there significant correlation among
seven variables of school climate in terms of: 1) Order
Dimension, 2) Leadership Dimension, 3) Environment
Dimension, 4) Involvement Dimension, 5) Instruction
Dimension, 6) Expectation Dimension, and 7) Collaborative
Dimension?

7. Was there significant correlation among six
variables of school culture and seven variables of school

climate?

Independent variables

1. Gender

2. Education level

3. Working status

4. Age

5. Working experience

6. School size

Dependent variables

School Culture

1. Collaborative leadership
2. Teacher collaboration

3. Professional development
4. Unity of purpose

5. Collegial support

6. Learning partnership

School Climate

1. Order Dimension

2. Leadership Dimension
3. Environment Dimension
4. Involvement Dimension
5. Instruction Dimension
6. Expectation Dimension

7. Collaborative Dimension

®
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Research Methodology

This research was a quantitative research study.
The objective was to analyze the relationship between
the variables of school culture and school climate of
elementary basic education schools in Thailand. The
population used in this research included 31,484 schools,
under the jurisdiction of the Thai Office of Basic School
Commission, Primary Education, during the 2009 school
year (Office of Basic Education Commission, 2009). Three
hundred and ninety eight schools were identified as the
sample by using Multi-stage Random Sampling. The
instrument used in this research was a questionnaire
consisting of 3 parts; Part 1 was the respondent’s
demographic data, Part 2 was the survey of school
culture called “The School Culture Survey (5CS)”, and
Part 3 was the survey of school climate called “The
School Climate Inventory (SCI)”. The SPSS statistics for
windows was used to analyze the data. The statistic
values were as follows: 1) Frequency 2) Percentage
3) Mean 4) Standard Deviation 5) The Independent
Sample t-test 6) One-way ANOVA, and 7) The Analysis

of Pearson’s Product Moment Correlation Coefficient.

The Results

1. Demographics: According to the respondents’
demographic data analysis, there were 361 teachers, and
361 staff members. Of the teachers, there were 66.48%
females, 40.17% whose age ranged from 51 to 60 years
old, 73.78% with bachelor degrees, 31.86% with working
experience ranging from 21-30 years, and 57.35% working
in medium-sized schools. Of the staff, there were 65.37 %
females, 34.63% whose age ranged from 51 to 60 years
old, 91.14% with bachelor degrees, 36.56% with working
experience ranging from 1 to 10 years, and 51.25% working
in medium-sized schools.

2. Degree of School Culture Characteristics:
The school culture characteristics demonstrated by
elementary basic education schools based on perceptions
of teachers and staff were found in overall at high level

(X =4.03), and the Standard Deviation in overall was at
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low level (S.D. = 0.42). Every aspect of school culture was
rated high. The mean (X) values of the aspects ranging
from high to low were Collegial Support (X= 4.09),
Collaborative Leadership (X= 4.07), Unity of Purpose
(X =4.05), Professional Development (X = 4.03), Learning
Partnership (X= 3.99), and Teacher Collaboration
(X = 3.92). Every item of each aspect was rated high.

3. Comparison of School Culture Aspects:
Comparison of school culture for elementary basic
education schools classified by gender, educational levels,
working status, age, working experience, and school
size found that the aspects of Teacher Collaboration,
Professional Development, Collegial Support, and Learning
Partnership, were significantly different at the 0.01 level,
and Unity Purpose at the 0.05 level. Every aspect of
school culture was perceived more by female teachers
and staff members than by males. Classification by
education levels, the overall and the aspects of Collaborative
Leadership, Teacher Collaboration, Unity of Purpose, and
Collegial Support were found significantly different at the
0.01 level. The school culture perceived by teachers and
staff members with masters degrees were higher than
by those with bachelors degrees.

When classified by working status, the aspects of
Collaborative Leadership and Professional Development
were found to be significantly different at the 0.01
level. Every aspect of school culture except the Learning
Partnership was perceived by the staff members as higher
than by the teachers. When classified by the age of
participants, no aspect of the school culture showed any
significant difference at the 0.05 level. When classified
by working experience, Collaborative Leadership showed
significant differences, but when aspects of school
culture were paired by Scheffe’s technique, there were no
significant differences at the 0.05 level. When classified
by school size, no aspect of school culture showed any
significant difference at the 0.05 level.

4. Degree of School Climate Characteristics:
The school climate characteristics demonstrated by
elementary basic education schools based on perceptions

of teachers and staff were found in overall at high level




(X'=3.90), and the Standard Deviation in overall was at
low level (S.D. = 0. 38). Every aspect of school climate
was rated high. The mean values of the aspects ranging
from high to low were Environment Dimension
(X =4.12), Involvement Dimension (X = 4.03), Instruction
Dimension (X = 3.93), Leadership Dimension (X= 3.88),
Order Dimension (X= 3.83), Collaborative Dimension
(X = 3.83), and Expectation Dimension (X= 3.69). Every
item of each aspect was rated moderate to high.

5. Comparison of School Climate Aspects:
When classified by gender, Environment Dimension,
Involvement Dimension, Instruction Dimension, and
Collaborative Dimension, were found significantly different
at the 0.05 level. Every aspect of school climate was
perceived at a higher level by female teachers and
staff than by males except Leadership Dimension and
Expectation Dimension. When classified by education
levels, there were no significant differences at the 0.05
level. The average values of teachers and staff with
bachelors degrees and those with masters degree were
equal. When classified by working status, there were
no significant differences at the 0.05 level. The school
climate perceived by teachers was higher than by staff
except for the Leadership Dimension. When classified
by age, there were no significant differences between
teachers and staff at the 0.05 level. When classified by
working experiences, the Expectation Dimension was
found significantly different at the 0.05 level. However,
when the aspects of school climate were paired by
Scheffe’s technique, there were no significant differences
at the 0.05 level. When classified by school size, there
were no significant differences between teachers and
staff at the 0.05 level.

6. Correlation Among Variables of School
Culture and Among Variables of School Climate: The
correlation coefficient among the school culture variables
was positively related at the 0.01 level with the values
from 0.68 to 0.80. The correlation coefficient between
Collaborative Leadership and the Unity of Purpose was
the highest. The lowest was between Collegial Support,

and the Learning Partnership. The correlation coeffi-

cient among the school climate variables was positively
related at 0.01 level with the values from 0.52 to 0.76. The
correlation coefficient between Instruction Dimension and
Collaborative Dimension was the highest. The lowest
was between Expectation Dimension and Involvement
Dimension.

7. Correlation Between Variables of School
Culture and School Climate: The correlation coefficient
among school culture variables and school climate
variables was positively related at 0.01 level with the
values from 0.41 to 0.68. The correlation coefficient
between the school culture Collaborative Leadership
and the school climate Environment Dimension was
the highest. The lowest was between the school culture
Collegial Support and the school climate Order Dimension,
and between the school culture Collegial Support and

the school climate Expectation Dimension.

Discussion

The content of this study was divided into three
parts; 1) the study of school culture based on perception
of teachers and staff, 2) the study of school climate based
on perception of teachers and staff, and 3) the study of
the relationship between school culture variables and
school climate variables. Each part is discussed as follows:

1. The study of school culture level based on
perception of teachers and staff

1.1 The study of school culture was to
investigate the perceptions of teachers and staff on six
variables. It was found that the overall and each aspect
of school culture were rated at a high level. It might
be because both teachers and staff were aware of the
variables. They understood their own roles and
recognized the school objectives. They collaborated and
supported one another while working. As a result, they
could perceive working in a diversified school culture
very well. This was supported by the research findings of
Pakepingchan’s (2004) study of the relationship between
school culture and academic performance in primary
schools under Kanchanaburee Education Service Area.

That research finding was that the overall perception of
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school culture and of each aspect were at high level. This
was similar to the research of Maikeoaw (1995) on the
effect of school culture and leadership forces of admi
nistrators on the performance of workers in the primary
school. It was found that the overall relationship between
school culture and performance of workers in primary
school was significantly correlated at the 0.01 level in a
positive direction. The study was quite similar to Gruenert’s
(1998), which found that the six aspects created and
sustained a positive school culture.

1.2 The study of school culture level
classified by gender was found that the females had
higher level of perceptions than males. It might be
because the females were flexible in their work,
understanding, and closer to the students than the
males. This was supported by the study of Biklen (1995).
Biklen found that the elementary school women teachers
she observed and interviewed did not view "being an
administrator" as a career goal because it compromised
the commitment to children. Similarly, Acker (1995a),
Biklen (1983, 1995) and Evetts (1990) found that the
women teachers were whole-heartedly doing their jobs.

1.3 The study of school culture level
classified by working status was found that the staff
had higher level of perceptions than teachers. It might
be because the staff members helped and supported
both the teachers and students, and worked closely with
them. So, they might have viewed the overall image of
school work more broadly. This was supported by the
findings of Yeomans’ (1989) study revealing that help,
support, trust, and openness were at the heart of a
collaborative staff. Silverman (2006) stated that employees
with a best friend at work were more productive and
likely to positively engage with customers, to share new
ideas, and to stay longer in their jobs.

14 The study of school culture level
classified by school size found that the school size did
not affect the teachers’ and staff members’ perceptions
on school culture. This might be because the patterns
of working systems. Regardless of school size, most of

the teachers, students, and staff members recognized the
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importance of learning and teaching processes and the
student achievement. They worked to serve the school
objectives. The research findings were supported by those
of Pakepingchan (2004), who studied the relationship
between school culture and academic performance in
primary schools under Kanchanaburee Education Service
Area. The findings were: 1) the teachers in schools of
different size did not have different school cultures as
overall and in each aspect, 2) the teachers in different
education service areas were not different in school
culture as a whole, although when classified by each
aspect it was found that the teachers in different education
service areas had significant different practice level in
empowerment at the 0.01 level.

2 The study of school climate level based
on perceptions of teachers and staff consisted of seven
variables

21 Every aspect of school climate was
perceived by both teachers and staff at “high” level
This suggested that the teachers and staff were aware
of their own duty. As a result, a good working climate
was developed. In addition, the relationship among
teachers and staff and the students’ learning achievement
was recognized in order to serve the school objectives.
According to Jatuporn’s study (2005), the research which
investigated the relationship among school climate,
student achievement, morality and happiness revealed
that the higher the school teachers perceived school
climate, the more the achievement of every learning
subject increased. It was similar to the research of
Khantikarn (2006) organizational health and organiza-
tional climate of schools in Samut Songkram Educational
Service Area. In that study it was found that the overall
organizational climate was at “high” level. It might be
because staff members in elementary schools pay respect
to and support one another, are proud, enjoy their work
and share their experiences.

22 The study of school climate level
classified by gender revealed that females’ average value
of school climate perceptions was higher than that of

males. It might be because females paid more attention to




different kinds of environment than males. Furthermore,
they had an attempt in working to accomplish the goal
and mission of school more than males. The findings of
Hrebiniak and Alutto (1977), Reyes (1992), and Steers
(1997) supported the concept that women were
consistently more committed to their employing
organizations than men (Steers, 1997). Donmez’s (1992)
research was different; it showed that, classified by
gender, both groups perceived the organizational climate
at “middle” level or as “mild climate”.

23 The study of school climate level
classified by working status revealed that the level of
perception in school climate of teachers was higher than
that of the staff. It might be because the teachers were
more satisfied with their roles and duties and happier to
work than the staff. This was supported by the findings
of Bahamonde-Gunnell (2000), who reported that teachers
who were satisfied with their jobs had more positive
views about school climate than those who were not
satisfied. Similarly, Hirase's (2000) research found that
teachers in good climate schools had a greater sense of
work-efficacy. Erpelding (1999) found that there was
a strong relationship between teacher autonomy and
school climate.

24 The study of school climate level
classified by school size revealed that the size of the
school did not affect the teachers’ and staff members’
perceptions regarding school climate. It might be because
schools of any size had similar management patterns
and working environment for learning and teaching,
focusing on students’ learning achievement. As a result,
there were no differences in school climate. It was not
supported by the research findings of Srichan-ngam
(1999) on the organizational climate in large elementary
schools under the jurisdiction of the Bangkok Metropolitan
Administration.

3. The study of the relationship between the
school culture variables and school climate variables
showed that the highest level of relationship was between
the school culture variable Collaborative Leadership and

the school climate variable Environment Dimension in

a positive direction at the 0.01 significance level. The
teachers and staff worked collaboratively under the
administrators’ efforts. In addition, a good environment
for enhancing the complete implementation needed to be
included. The research conducted by Wilamas (1999) on
school climate affecting to teachers’ commitment revealed
that the climate of most of the primary schools was open,
the teachers’ commitment was high, and the climate that
positively affected the teachers’ commitment was the
support dimension, whereas the non-collaboration
dimension negatively affected the teachers’ commitment.
De-Roche (1997) mentioned the culture climate relationship
as: culture is to meteorology (the study of weather) as
climate is to climatology (the study of weather in a
specific area or location). The school had culture, the
classroom had climate. Both influenced and affected
one another. What we had been calling school climate
might be described as the school culture in terms of its
organizational health, its safety and orderliness, its rites,

its goals and regulations, and so on.

Recommendations

According to the above findings, there were
two major recommendations: the findings application,
and future research conducting as follows:

1. Recommendation for the findings application

1.1 School Culture

1) Although the research findings
revealed that the six aspects of school culture; Collaborative
Leadership, Teacher Collaboration, Professional
Development, Unity of Purpose, Collegial Support, and
Learning Partnership were each and overall rated at a
high level, the teachers and the staff should develop and
improve the six culture aspects for the schools to be more
efficient and effective.

2) The comparative research findings
on school culture classified by gender revealed that
there were significant differences in the perceptions of
males and females in Teacher Collaboration, Professional
Development, Collegial Support, Learning Partnership,
and Unity of Purpose. Females had higher level of
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perceptions on the school culture than males. Therefore,
the male teachers and staff members should be
encouraged to acquire more of the following school
culture aspects: the Teacher Collaboration, Professional
Development, Collegial Support, Learning Partnership,
and Unity of Purpose.

3) The comparative research findings
on school culture classified by education levels revealed
that there were significant differences in overall and
the following aspects; Collaborative Leadership, Teacher
Collaboration, Unity of Purpose, and Collegial Support.
The perception of teachers and staff with masters degrees
was higher than that of those with bachelors degrees.
Therefore, the teachers and staff with bachelors degrees
should be provided with opportunities to improve their
perceptions on school culture in overall and the following
aspects: Collaborative Leadership, Teacher Collaboration,
Unity of Purpose, and Collegial Support.

4) The comparative research findings
on school culture classified by working position revealed
that there were significant differences in two aspects:
Collaborative Leadership and Professional Development.
The perception level of staff was higher than that
of teachers, except Learning Partnership. Therefore,
professional development for staff should be provided
to help them acquire more skills related to Learning
Partnership.

5) The comparative research findings
on school culture classified by age revealed that
there were no significant differences in the following
aspects: Collaborative Leadership, Teacher Collaboration,
Professional Development, Unity of Purpose, Collegial
Support, and Learning Partnership. Therefore, all of the
teachers and staff should be provided with the opportunity
to acquire more of all of the aspects.

6) The comparative research findings
on school culture classified by working experience
revealed that there were no significant differences.
Therefore, the teachers and staff with any working
experiences should be fostered to acquire more of

Collaborative Leadership.
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7) The comparative research find-
ings on school culture classified by school size revealed
that there were no significant differences in Collabora-
tive Leadership, Teacher Collaboration, Professional
Development, Unity of Purpose, Collegial Support, and
Learning Partnership. Therefore, all of the teachers and
staff should be fostered to acquire more of all of the
aspects.

1.2 School Climate

1) The research findings of school
climate level perceived by teachers and staffs were valued
high in overall and in each aspect. Each item was found
that:

(1) Of the Order dimension, the
items “Student’s misbehavior in this school interferes
with the teachings, and Student’s tardiness and absence
from school is a major problem” were at moderate level.
Therefore the teachers and staffs should encourage the
students to participate more in learning and teaching
activities.

(2) Of the Leadership dimension, the
item “The administrative staff do not protect enough
instructional time” was at “moderate” level. Therefore,
the administrators should provide more time for teachers
to prepare different learning and teaching activities.

(3) Of the Instruction dimension,
the item “Pull out the programs that often disrupt and
interfere with basic instruction skills” was at “moderate”
level. Therefore, the teachers should be prepared with
appropriate lesson plans based on the individual
differences. Too many difficult and complex technique
teaching plans are not appropriate for the whole class.

(4) Of the Expectation dimension, the
item “Many students are not expected to master basic
skills at each grade level”, and “Many students do not
participate in classroom and school activities because
of their gender, race, religion, socioeconomic status, or
academic ability”, were at “Moderate” level. Therefore,
the teachers should expect only what students can do in
accordance with their potentiality. They should not set

the same expectations for all students. In addition, they




should allow students to participate in different activi-
ties appropriate to their gender, race, religion, economic,
or status. Students should be free to show off their
competency.

(5) Of the Collaborative dimension,
the item “Teachers do not participate enough in decision
making” was at “Moderate” level. Therefore, elementary
school teachers and staff should be encouraged to
participate more in decision making.

2) The comparative research findings
on school climate based on perceptions of teachers and staff
classified by gender revealed that there were significant
differences in the following aspects: the Environment
Dimension, Involvement Dimension, Instruction Dimension,
and Collaborative Dimension. Females perceived
the school climate at higher level than males, except
Leadership Dimension, and Expectation Dimension.
Therefore, both of male and female teachers and staff
should be encouraged to participate more in working
together. In addition, they should collaborate in planning
and solving the students’ problems so that the students
would have better learning achievement, and the school
would be more efficient.

3) The comparative research findings
on school climate based on perceptions of teachers and staff
classified by education levels revealed that there were
no significant differences. Therefore the teachers and
staff both with bachelors degrees and masters degrees
should be encouraged to collaborate in working and
helping each other.

4) The comparative research findings
on school climate based on perceptions of teachers and staff
classified by working status revealed that there were
no significant differences in every aspect. The teachers
had higher level of perceptions than the staff, except in
Leadership Dimension. Therefore, the teachers should
be encouraged to acquire Leadership Dimension skills.

5) The comparative research findings
on school climate based on perceptions of teachers and staff
classified by age revealed that there were no significant

differences in every aspect. Therefore, the teachers and

staff should be encouraged to improve all of the seven
aspects of school climate.

6) The comparative research findings
on school climate based on perceptions of teachers and staff
classified by working experiences revealed that there
were significant differences in the Expectation Dimension.
Therefore, the skills of both teachers and staff should be
enhanced to improve school climate in the Expectation
Dimension. Furthermore, they should not set the same
expectations for all students. The students should be
encouraged to improve themselves with full potential
in every aspect.

7) The comparative research findings
on school climate based on perceptions of teachers and staff
classified by school size revealed that there were no
significant differences in every aspect. Therefore, all of
seven aspects of school climate should be developed.

1.3 The research findings

The research findings revealed that
there was positive correlation among the school culture
variables and school climate variables in the following
pairs; between Order Dimension and Collegial
Support, and between Expectation Dimension and
Collegial Support at the “moderate” level. Therefore, it
can be explained that:

1) The teachers and staff should
enhance the climate of working together with
well-organized instruction, and expect students to
behave well and to learn things in proper ways with good
working culture - being supportive and considerate of
one another.

2) The administrators, teachers, and
staff should clearly determine rules and regulations for
students’ appropriate behavior so that the students could
practice correct behavior.

3) The teachers and staff should
encourage students to learn or work with their full
potential but they shouldn’t set too high expectations
on students.

4) The administrators should
encourage the teachers and staff to work together to gain

trust and to recognize one another’s value. é
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2. Recommendations for future researches

21 This research was conducted in a
study framework of six school culture variables and
seven school climate variables analyzed with One-way
ANOVA, and Pearson’s Product Moment Correlation
Coefficient. The samples were teachers and staff
members working in elementary basic education
schools in Thailand. The research findings were similar
regarding the school differences. It would be interesting
to determine if school cultures of higher educational
institutes like Secondary Education Schools, Vocational
Colleges, Technical Colleges, and Higher Education
levels revealed similar findings. The differences or school
culture characteristics, and specific school climate of
different contexts would be clearly specified.

22 There should be varied and updated
conceptual frameworks, variables and theories of school
culture and school climate to explain the studies.
Research needs to be conducted for new bodies of

knowledge related to school culture and school climate.
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2.3 Qualitative research of school culture
and school climate should be conducted to get additional
reliable results. The school culture and school climate
of studied schools compared with successful schools
will yield valuable results. A summary and comparison
of both quantitative and qualitative research studies is
needed as new studies are reported to provide a broader
view of successful practice that can be applied to schools
at all levels.

24 This research should be replicated
to confirm the past results, identify differences and
provide guidelines for further studies, such as the Linear
Equation Model, Grounded Theory Study, Participatory
Action Research, Research and Development. Research
of school culture and school climate in different contexts

and with different samples should also be conducted.
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Teacher Development Program for the Learning Reform in Small Sized Primary School

Abstract

The purpose of this research was to conduct
research and develop the teachers development program
for learning reform in small sized primary school through
5 phases of research and development process including:
1) checking theoretical framework of program, 2) revision
and document construction of project, 3) checking and
revision of program , 4) construction of instrument for
program evaluation in field work study, and 5) program
trial in field work study by using quasi-experimental
design.

The findings of the implementation according to
the phases of research and Development were the teacher
development program for learning reform in small sized
primary school with quality consisting of 3 projects of
Logical Framework: Log Frame for 3 projects as: 1) the
project of collaboration in commitment and resolution,
2) the project of collaborative action for initiative and
persist to goal, and 3) the project of show and share
learning for networking through 5 documents for
supplementary knowledge, and one program handbook.
The experimental findings of program in the field
work study were: 1) for collaboration in commitment
and resolution, the teachers had better knowledge and
comprehension, attitude, and skills in curriculum,
classroom management, knowledge management, and
evaluation, 2) for collaborative action for initiative and
persist to goal, these could make the teachers able to
develop and practice their work with high competency,
and 3) to show and share learning for networking, these

could make the teachers develop and practice their work
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Background

According to the changes in economic, politics,
society, culture, and technology in globalization period,
they affected many countries throughout the world as
well as the developing countries that had to provide
learning reform inevitably. Thailand was one of them
that had to develop and face the problems in Educational
Reform continuously (Fly, 2002). The key point of Educational
Reform was to reform learning. The final objective was
to modify and change the learning culture of Thai people
along with the development of Thai people’s quality
into sustainable development of the country based on
National Education Act 1999. The Section 22 specified
that the educational management needed to focus on
the rationale that every student had one’s competency
to learn and develop oneself. Furthermore, it was
emphasized that the students were the most important
persons. (Kammanee, 2001)

Although there was an attempt to change the
instruction from Teacher-Centered Learning to Learner-
Centered Learning, this was not successful as it should
have been (Kanjanawasee, 2005). About 15 years ago,
there was an Educational Reform as well as enhancement
for new learning in many countries of Asia Pacific
by investing a large amount of money, but it was not
successful as it should have been. The major reasons were
about teacher management and teaching professional
development both institute level and the larger system.

So the phenomenon called Reform Syndrome occurred
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unavoidably. As a result, there was a negative effect on
teachers’ status as well as teacher management.

In Thailand, the current situation and problems
of teacher development were more increased and
serious. Consequently there were both of direct and
indirect impacts on the quality of Educational Management
of more than 12 million students. The problems of work
without equilibrium, lack of understanding in instructional
model based on guidelines of Educational Reform as
Student-Centered Learning, curriculum development,
and the students in risky conditions. There were some
problems of teachers’ like morale and competency level
in organizing the instruction (Institute of Teacher and
Educational Staff Development, 2007). Considering school
classification, there were many groups in Thailand,
Small Sized, Medium Sized, and Large Sized Primary
Schools. Specifically, the small sized Primary Schools,
according to criterion of school size of the Office of
Basic SchoolCommission (OBC), had only 120 students
or fewer. These schools scattered both in the city and
outside of the city. Some schools were in far away areas.
According to the report of the Office of Accreditation of
Standard and Educational Quality Assessment (OSE), it
was found that many schools were not able to develop
the students’ satisfactory quality. These schools were
small sized Primary Schools. There were many reasons
such as no teachers in every class, no teachers in every
learning substance which affected students’ quality
leading to low learning achievement (Office of Basic
Education Commission, 2010).

Teacher development was a process to develop
the learning reform since the teacher was a success
condition of learning reform. The major responsibility
of Educational Reform was to support and encourage
the teacher development. The Center on Evaluation,
Development, Research, Phi Delta Kappa (1987, cited in
Wirachchai & Wongwanich, 2000) stated that: in general,
most of teachers wanted to see their students learn
as specified goal, no teacher didn’t want to see their
students to be successful as well as developed as good

society members. Many teachers were ready to try new




techniques to have highest level of learning. Considering
by psychological principle, everyone had motivation in
working for responsible task to be successful as well as
love to work with their friends they were familiar with,
and motivation to develop power in providing advice/
suggestions for teamwork with willingness. It could be
said that most of teachers were ready and had motivation
to reform themselves. It was supported with period
of learning reform including major trend affecting the
learning revolution of new age teachers such as
tendency in entering to information technology age, the
age of spare time importance, changes in working style,
advancement in intellectual body of knowledge, learning
period and performing by oneself as well as individualism,
and population alertness, etc. These important trends
were not only reforming the learning and lifestyle of
human beings in future world, but also revolution in the
teacher development model very much in the present
(Dryden and Vos 1997, cited in the Institute of Teacher
and Educational Staff Development, 2007). These trends
of changes affected and challenged in developing the
small sized schools to have quality. Specifically, the
learning reform including the teacher as an important
condition since the teachers had direct responsibility in
managing the learning experience for their students. The
learning reform could occur when they had self development
as well as teaching reform. According to the above
reasons, the researcher was interested in conducting
research and development in “Teacher Development

Program for Learning Reform in Small Sized Primary

School,” as an other alternative which would lead to the
learning reform, especially, in small sized schools to be
efficient and effective with ultimate goal to develop the

students’ quality.

Research Objectives

The research was to conduct research and
development of the teacher development program for
learning reform in small sized Primary School. The
research included the project affecting teachers to obtain
knowledge and comprehension, attitude, and skill in
learning reform as well as applying their knowledge
and comprehension, attitude, and skill obtaining from
development into practice leading to changes in learning
reform of small sized Primary Schools’ students as well

as affecting the students’ quality.

Conceptual Framework

According to review of related literature,
the researcher synthesized and concluded as tentative
conceptual framework of Teacher Development
Program for learning reform in small sized Primary
School. Then, the conceptual framework was investigated
to assure the correctness and appropriateness of program
by the experts and stakeholders in order to obtain the
adequacy and congruence with context of small sized
Primary Schools. This was feasible in practice to serve the
needs of Thai Society. It was developed and improved as
conceptual framework of Teacher Development Program
for learning reform in small sized Primary Schools. as

shown in Figure 1:
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Learning Reform in Small Sized Primary Schools Affecting the Students’ Quality

)

Integration of Learning from 3 Projects
to yield findings for the Expected Practice effectively
in the Curriculum, Classroom Management, Knowledge Management, and Evaluation

A

Program included 3 Projects designed by Log Frame

1 1
project of collaborative action for initiative, project of show and share learning for
and persist to goal networking
*Model providing the related persons in *Mentoring Model
Development or improvement process *Group study Model
*Teacher Development Model with School-Based

1

1

project of collaboration in the commitment and resolution
*Training Model
*Self Development Model
*Education and enhancement for Self Development
*Teacher Development Model by using Research-Based

4

4

Synthesis of Approach and Rationale for Designing the Program as Sub-projects

* 3 Rationales of Effective Professional work practice
* New Value in Professional Development

* Learning Reform in School

« 8 styles of Development Model

* Design of Program by Log Frame

* Major characteristics of 3 kinds of Professional Development

* 5 Kinds of Evaluation

* Empowerment

» Enhancement and support for Development
* Adult Learning

* Self-Efficacy

* 5 Phases of Research and Development

Figure 1: Conceptual Framework of Teacher Development Program for Learning Reform in Small-Sized Primary

Schools, as improved by Recommendations of Experts and Stakeholders

Research Questions

What projects were constitutes of teacher
development program for learning reform in small sized
Primary Schools occurring from research and development
process affecting the teachers to obtain the knowledge
and comprehension, attitude, and skill in learning reform?
How much did the teachers apply their knowledge and
comprehension, attitude, and skill obtaining from devel-
opment into practice? How much did it cause the changes
as learning reform in small sized Primary Schools? How

much did it affect the students’ quality?
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Research Methodology

The design of this research was Research and
Development ( R & D ) including 5 phases as: Phase 1;
checking theoretical framework of program, Phase 2;
revision and document construction of project, Phase 3;
checking and revising the program as well as applying
Borg’s approach (1982 cited in Sanrattana, 2008) with
3 steps including: 1) the preliminary field testing and
revision, 2) the main field testing and revision, 3) the
program efficiency testing and supplementary document
by using IOC (Index of Objective Congruence Technique
or congruence index among different factors with the

experts’ objectives), Phase 4; constructing 5 kinds of



instruments for program evaluation in field, based on
Guskey’s approach (2000) including: 1) the Evaluation
Form of Target Group’s Reaction towards project for
improvement, 2) the Evaluation Form of Target Group’s
new knowledge and skill, 3) the Evaluation Form of
Organizational Support and Changes, 4) the Evaluation
Form of Target Group’s usage in new knowledge and
skill, and 5) the Students’ Evaluation Form, and Phase 5;
the trying out of program in field study with target
group school by using Quasi-experimental Design, the
experiment implemented as One Group Pretest-Posttest
Design (Saiyod & Saiyod, 1995) in Bannonlan School,
under jurisdiction of the Office of Khon Kaen Educational

Service Area 5, the Office of Basic School Commission.

Results

The findings of implementation according to the
phases of research and development led to obtainment
in teacher development program for learning reform
in small sized primary schools with quality including
3 projects of Logical Framework as: 1) the project of
collaboration in the commitment and resolution, 2) the
project of collaborative action for initiative and persist
to goal, and 3) the project of show and share learning
for networking through 5 documents for supplementary
knowledge. The content covered 4 aspects as: 1) the
curriculum, 2) classroom management, 3) knowledge
management, and 4) evaluation. In addition, there were
handbooks for using the program including guidelines for
usage of program and instrument for program evaluation.

The findings of program trial in the field
work study were as follows: 1) For the implementation
findings from the project of collaboration in the
commitment and resolution, it was found that the
implementation based on project by using Teacher
Development Model by training, the Self Development
Model, the Education Provision and Encouragement for
Self Development, and Teacher Development Model
by using Research-Based made the teachers improve

knowledge and comprehension, attitude, and skill in all

of 4 aspects including: the curriculum, the classroom
management, the knowledge management, and the
evaluation, 2) for the findings of implementation according
to the project of collaborative action for initiative and
persist to goal, it was found that the implementation
based on project by using the model providing
participation in development process or improvement,
and the Teacher Development Model as School-Based
could make the teachers be able to develop and practice
all of 4 aspects of work task including: the curriculum,
classroom management, knowledge management, and
evaluation with full potential by using The Teacher
Development Model as School-Based. These could be
used well and appropriately with context of small
sized Primary Schools focusing on teacher development
thoroughly the school or Whole School Development,
supervision, monitoring, and following up by the
administrators closely, regularly, and continuously, 3) for
the findings of implementation of the project for show
and share learning for networking, it was found that
the implementation based on project by using Teacher
Development Model as Mentoring and the Group Study
made the teachers develop and practice work effectively.
The Mentor Model caused the teachers develop or
improve their work practices better. Teacher Development
by using Group Study made the teachers be enthusiastic
in work practices more. In addition, it was found that the
success conditions in implementation based on all of 3
projects as: the school teachers had to obtain academic
leadership in supervision, monitoring, following up,
providing morale, encouraging and supporting the
work practices, empowering and enhancing oneself
efficiency for teachers closely and thoroughly, persistently,
regularly, and continuously.

The implementation findings occurred by
5 kinds of evaluation instrument before and after
experiment were in “the Highest” level from total of
3 projects. The findings from evaluation in teachers’
learning, evaluated by the test, were that the teachers had

overall knowledge and comprehension in “the Highest”
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level. The findings of evaluation of Teachers’ Knowledge
Use evaluated by teachers themselves and the school
administrators were that, in overall, they were in “the
Highest” and “High” levels respectively. The findings
of evaluation in organizational support and changes by
opinion of teachers and students’ parent were that, in
overall, they were in “the Highest” level. Furthermore,
the findings of evaluation in students, students’ desirable
characteristics based on core curriculum in Basic School
2008 were that, in overall, they were in “Excellent”
level. For the students and their parents’ satisfaction in
phenomenon of leaning reform in small sized Primary
Schools, it was found that, in overall, they were in “the

Highest” level.

Discussion

1) The project of collaboration in the
commitment and resolution
The implementation based on project by
using various forms of Teacher Development Model
including: the training, the self development, the education
provision and encouragement for self development, and
Teacher Development Model as Research-Based were
found that the teachers obtained better knowledge and
comprehension, attitude, and skill in the curriculum,
classroom management, knowledge management, and
evaluation due to many issues including: the adult learning
needed various models appropriate with objectives and
content, the integration connecting adequate Teacher
Development Model by the training model could inspire
the teachers’ viewpoints in giving an importance to the
needs as well as expressing their needs to develop and
improve the work practices. Consequently, the usage of
other models of Teacher Development Model obtained
good effect continuously. The training provided with
modern content kept pace with incidence since it was
during the advertisement of new curriculum as core
curriculum of Basic School 2008 throughout the country
and with the adults’ principle of learning during training
session, etc. According to the above reasons, the

researcher was interested and led to good learning. It was
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supported by Malcolm and Knowles’ (1980) conclusions
from foundation of Modern Adult Learning Theories that
the adults needed to be persuaded for good learning well
if it was relevant to their needs and interests.
2) The project of collaborative action for
initiative, and persist to goal
It was found that it could make the teachers
develop and work in 4 aspects including: the curriculum,
classroom management, knowledge management, and
evaluation with full potential by using the model of
participants in development process or improvement.
These led the teachers in Small Sized Primary Schools to
develop or improve their work practices well regarding
to the curriculum, classroom management, knowledge
management, and evaluation. Since it was to provide an
opportunity for teachers to collaborate in working as well
as sharing one’s opinion together, and making decision in
solving problems by organizing the conference for sharing
once a month. According to participation by every teacher,
they had sense of belonging as well as commitment
towards the practices to achieve goal which were useful
for developing or improving the work task. For usage
of Teacher Development Model by using school-based,
it could make the teachers be able to develop and
practice their work with full potential. Moreover, it was
also found that it could work well in context of Small
Sized Primary Schools. These might be due to not much
number of small sized Primary School which wasn’t too
much load of administrators’ burden in supervision and
following up closely, regularly, and continuously, and
the major characteristic of Teacher Development by using
School-Based Management. This was to emphasize on
teacher development throughout school or Whole School
Development aiming to the competency in knowledge
management as well as teachers’ role or Training on
the job/work by supervision, monitoring, following up,
encouraging the morale, stimulating and enhancing one’s
work practices, empowerment, and improving efficiency
in oneself for teachers closely, thoroughly, regularly, and
continuously as an important condition leading to success

in teacher development. It was supported by Blas and




Gary’s (1995) stating that it was the administrators’ role
in supporting the teachers for instructional management
so that the teachers would work as professional ones. It
was supported by Benbasat & Lim’s (2000) study in the
support for teachers in information technology, and
instrument for obtaining information technology that
the teachers improve their morale in working. As a
result, their work performances were significantly more
efficient. For individual’s morale, it was a process causing
the teachers’ changes entering to occupation by using
friendly climate, teamwork occurring in the organization
and community consulting with each other. Working
would make the teachers have self development obviously.
Smith (1960) stated that the empowerment was the most
efficient instrument for staff development in organization
based on belief that no one knew the job better than the
person who was working that work task. In addition,
in general, most of people wanted to develop their
potentiality, to participate in, and being proud with
what they were working. Whereas Bandura (1977), Hoy
& Miskel (2001) stated theory of self efficacy was a
decision-making regarding to their own competency to
manage anything to be successful as specified goal which
was in each person using for making decision to work
or do something. Confidence occurred by evaluating
one’s own capability whether one could perform it. Therefore,
the persons with the same skill but different confidence
in selfefficacy would have different performances
since each person had thinking style, ranking order,
associating one’s own skill with different contexts in
different patterns.

3) The project of show and share learning for
networking Teacher Development Model as mentored
and group study led to the teachers’ developing or
improving their work practices. For Group Study Model,
it was found that the teachers were more eager to work.
This might be due to process of work as matching in
working, helping, encouraging, supporting, providing
morale and advice, sharing for improving and correcting
work with each other. Furthermore, in the establishment

of network for learning reform in school as a group in

each aspect, the teachers had opportunity in taking turn
to be leaders and followers for studying each aspect of
work. So, they had opportunity to study their work in
group with teachers from other schools by setting up
network for reforming the learning outside school. This
would open their worldview broader than the former
one as studying in narrow field only with the teachers
in the same school. Consequently, they had more friends
with the same idea. So, they were satisfied without stress
which might be another reason that made them to be
more enthusiastic in working.

4) Evaluation by 5 kinds of instrument for
evaluating the program The findings of evaluation
before and after program trying out were improved
which meant that the teachers could obtain knowledge
and comprehension, attitude, and skill in learning reform.
They could also apply knowledge and comprehension,
attitude, and skill from development into practice that
led to changes in learning reform of Small Sized Primary
Schools, and affected quality of students. The findings
from evaluation of teachers’ reaction on the project were
that all of 3 projects were in “thehighest” level. This
indicated quality of Teacher Development Program for
Learning Reform in small sized Primary Schools. The
usage of Teacher Development Model was effective
and appropriate. So, the teachers had positive reaction
towards every project. This was supported by Levine
(1989, cited in Glickman et. al, 2004) who stated that
the professional development was to provide different
experiences helping to improve knowledge, skill, and
comprehension in their own work. According to the
findings of evaluation of teachers’ development,
evaluated by the teachers and administrators, it was
found that the teachers used the overall knowledge in
“the Highest” level, and “High” level which could be
viewed that: after teacher development by using Teacher
Development Program for learning reforming small sized
Primary Schools, the teachers could be able to apply their
knowledge and comprehension, attitude, and skill obtain-
ing from development in work practices leading to obvi-

ous changes of learning reform in small sized Primary
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Schools. This was supported by Glickman et.al’s (1995)
statement regarding to staff development or professional
development that: it had broad meaning covering every
activity supporting the staff development in professional
leading to the instructional improvement. The findings
of implementation supported organizational changes
based on opinion of teachers and students’ parents. It
was supported by Pace, Smith, and Mills’ (1991, cited
in Yodyingyong, 2005) definition of human resource
development as the staff development in organization for
better quality of life leading to more products as well as
satisfaction towards the work practitioners, managers,
and people in organization by focusing on principle of
development in people, group, and organization as self
development, occupational development, and organizational
development. Three techniques would be integrated
to produce the product, quality, opportunity, and
accomplish the expected objective of members in
organization. In addition, the findings of implementation
in students, students’ desirable characteristics based
on core curriculum of Basic School 2008 were that in
overall, it was in “excellent.” The satisfaction of students
and their parents on phenomenon and learning reform
as student-centered in small sized Primary Schools was ,
in overall, in “the Highest” level. This showed that the
teacher development affected the students’ quality, namely
the desirable characteristics, and students and their
parents’ satisfaction on phenomenon of learning reform
in small sized Primary Schools. This was supported
by Sanrattana’s (2008) statement that the professional
development of educational staffs was the actions in
order to get more content, potentiality to be able to teach
or work effectively with ultimate goal for developing the
students’ learning especially in learning and teaching.
The findings of students’ learning were in framework
of cognitive, affective, and psychomotor, either one thing
or many things. Furthermore, the findings of evaluation
in satisfaction of students and their parents, which were
higher, were clearly shown the professional development
affecting students’ quality. It was supported by Cheng’s
(1966) statement that the evaluation in satisfaction was
a model in measuring the effectiveness of educational

management in school.
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Recommendations

1) According to research findings, it was
found that the manual program evaluation instrument
before and after the experiment showed that the teacher
development based on teacher development program
for learning reform could be able to lead the teachers
obtaining knowledge and comprehension, attitude, and
skill in learning reform as well as applying the knowledge
and comprehension, attitude, and skill obtaining from
development into practice causing changes in learning
reform in small sized Primary Schools which might affect
the students’ quality. Therefore, in order to develop the
learning reform in small sized primary schools, everyone
should be developed by the program designed and
integrated by different development models.

2) According to research findings, it was found
that the usage of training program for teacher development
useful. There were good results and effectiveness. So,
every teacher should be provided the training so that
the work practices would be implemented for the whole
organization.

3) According to research findings, it was found
that the school administrators had to have leadership in
supervision, monitoring, and following up, encouraging
morale, focusing on adult’s learning principle, stimulating
and enhancing for work practices, empowering and
improving efficiency for teachers closely, thoroughly,
persistently, reliably, and continuously. Therefore, in
order to promote the teachers to develop and improve
their work practices with full potential, the school
administrators should pay attention to the above issues.

4)  According to research findings, it was found
that the development of sharing network could help the
teacher to be more enthusiastic in work practices. So,
the school administrators as well as related work units
should encourage and support for creating the teachers’
sharing network. Moreover, travelling conference should
be held by going to the meeting for sharing in schools as
network members in order to enhance the morale which
would lead to the sustainable learning reform network

in small sized Primary Schools.
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Abstract

The purpose of this research was to propose
a leadership development model for middle managers
under the Office of Basic Education Commission.
The study used a mixed methodology consisting of 4
phases. Phase 1: Analysis of middle manager leadership
components from documents, textbooks, management
methods and theories as well as structured interviews
with 5 experts were undertaken. Phase 2: Evaluation
and confirmation of the key middle manager leadership
components identified in phase 1 with 24 experts based
on the Delphi technique. Phase 3: A factor analysis
of the leadership components and the creation of a
leadership development model for middle managers.
The results from the factor analysis were analyzed
together with methods and techniques for leadership
development to create the leadership development model
for middle managers. Phase 4: An expert group meeting
and an opinion survey of middle managers to assess the
applicability of the model.

The findings were as follows:

1. The leadership of middle managers under
the Office of Basic Education Commission was composed
of 3 principal components as follows: 1.1) Component
1-Middle manager’s leadership traits comprising 7
sub-components; 1) adaptable 2) having vision 3) self
confidence 4) focusing on human resources 5) credibility
6) human relationships and 7) maturity. 1.2) Component
2 — Middle manager’s leadership behaviors comprising 5
sub components; 1) production and employee centered
leadership 2) democratic leadership 3) leadership
capable of compromise 4) consultative leadership and
5) transformational leadership. 1.3) Component 3 - Middle
manager’s leadership roles comprising 4 sub components;
1) position role 2) communication role 3) monitoring and
cooperation role and 4) development role.

2. The Leadership development model for
middle managers under the Office of Basic Education
Commission comprised 17 techniques and methods:1) role

playing 2) management games 3) recreational activities

4) mind development activities 5) case studies 6) brain
storming 7) field studies 8) action learning 9) incident
methods 10) group processes 11) educational games
12) job training 13) round table discussions 14) exercises
15) live projects 16) in basket training and 17)
conferences

Key words: Leadership, Middle Managers, Basic Education
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