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Abstract

The research was to study: 1) the former and
current state, problem, anticipation, solution options
for the problems and the consequences of the sampled
small sized school; 2) the changing, the learning
experienced by people at individual, group and school
levels; and the body of knowledge brought about by
the supplement of integration principles. The research
methodology was Participatory Action Research: PAR.
The target group consisted of 66 stakeholders of Ban
Bung Chim School. The instruments were the observa-
tion form, in-depth interview, and investigation form
or record form.

The research findings:

It was found that Ban Bung Chim School,
though giving priority to learning and teaching
process management; second to this were learning-
teaching media procurement; curriculum development;
evaluation and assessment; and the development of
the education of internal and external by the Office for
National Education Standard and Quality Assessment
(Public Organization); thus implementing three projects
to solve this problem. These are: 1) the systemization
of administrative and academic structures, 2) the
development of school and local curriculum, together
with child-centered learning process, and 3) the project
of organizing multi-activities for enhancing learners’
quality. And there by the school has passed the internal
assessment standard No.12, 14 and 15 at 3.20, 3.00
and 328 respectively. Moreover, it was found that
teachers, parents, local leaders, school administrators,
education supervisors, policy and planning analysts,
and the researcher himself, and also had acquired the
bodies of knowledge from their own experiences which
were: 1) systematic administrative and structures from
active football team integrating principles, 2) being
steadfast in nine integration principles, 3) mandatory

stakeholders’ roles, 4) being mindful of the ten
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principles, ten moralities and ten researcher’s roles
in doing Participatory Action Research, and 5) the
implementation of sub-divisioned working steps. These
brought forth the innovation of the so-called “Three
Powerful Practice Frames, Empowering Academic
Development in Ban Bung Chim School”
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Abstract

The research was to study: (1) to systematically
evaluate to provide information for authority in decision
making of Early Childhood Education Management
in schools under the Office of Mahasarakham
Educational Service Area 1, regarding to the context,
input, process, product and impact, (2) to compare
level of opinion based on status of informants,
(3) create the predictive equation of early childhood
learning development, and (4) decipher the lesson
after practicing by using systematic collaboration and
self evaluation. The samples were 137 early childhood
schools under the Office of Mahasarakham Educational
Service Area 1. The key informants were 137 school
administrators, 137 early childhood teachers, and 137
school boards, 822 early childhood students parents,
and 822 early childhood children, total of 2,055
persons. The instruments were Check List, Rating
Scale, and Open Ended. For quantitative data, they
were analyzed by using a Computer Program.
For qualitative data, content analysis and After Action
Review: AAR in every aspect of evaluation were
administered by discussion with target group with
researcher and related persons.

The research findings:

1. Context, found that the application of
desirable characteristics as objective of early childhood’
learning development and application of major
rationale and approach of early childhood education
management as direction or indicator of work or
instructional management for developing the early
childhood children’s learning, the overall average value
was in “High” level. Comparison of the key informants’
position, found that there were significant differences
at .01 level. For belief of the objective for developing
early childhood children’s learning and direction of
work to be trusted and practiced, most of them
believed in holistic development for children with
balance development as their age.

2. Input, found that the resources in adminis-
tration, man, budget, material and supply, and building
and site, and management, the overall was efficient

and potential to cause early childhood education
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management to achieve the expected goal and direction.
Comparing level of opinion based on the key
informants’ status, found that there were significant
differences at .01 level.

3. Process, found that the academic work
management including problems in lacking of school
management as origin of studying, research, experi-
menting, and developing in academic. The recommen-
dation included the cooperation with students’
parents, community, organization, and related persons.
For systematic and quick budget work, the recom-
mendation was that the committee for planning should
be implemented. For personnel aspect, the problem
was the teachers lacked on enthusiasm and morale in
work practice. The recommendation was that the teachers
should be respected and honored, provided welfare
and facilities. For general management aspect the problem
was the lack of information technology system.
The recommendation was that the modern and update
information should be organized.

4. Product, found that the success of early
childhood children’s learning development based on
desirable characteristic and early childhood education,
management, the average value of overall satisfaction
was in “High” level. Comparing the level of opinion
based on the key informants’ status, found that there
were significant differences at .01 level. In overall,
every work based on early childhood education
management of schools, could explain the success of
early childhood childrens learning development based
on desirable characteristics for 47.50% (R2=.475) The
predictive raw scores, and standard scores equations
of early childhoods learning development were as
follows:

\? =1.603 + 278ACA + 233 PER +.179 GEN

+.051 BUD

2 =.314ZACA + 276ZPER + 220ZGEN

+.070ZBUD

5. Impact, found that the state of changing
in efficiency of management system of early childhood
school, the development of early childhood children
finishing early childhood education, the changed
situation in attitude and behavior of early childhood

school administrators, early childhood teachers, school
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board, and early childhood children’s parents in
recent time compared to 3 years ago, most of them
had positive changing.

6. For the findings of deciphering the lessons
after action review of research, there were major
recommendations as: quality and standard of early
childhood school and system of early childhood

children’s learning development, should be developed.
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Abstract

The main purpose of this research was
to develop a knowledge management manual for
school curriculum administration. The specific
purposes were (1) to develop, examine and improve
the manual and (2) to experiment the manual at
the school site. The study consisted of 3 phases
as follows: (1) Phase one was the manual tentative
by using theoretical
Phase

improvement by 10 experts and focus group

documentary analysis. (2)

two was the manual examination and
discussion involving 24 specialists which divided
of 8

8 principals and 8 teachers. (3) Phase three was

into 3 groups educational supervisors,
the manual experiment by using Quasi Experiment
Research (One-Group Pretest - Posttest Design)
purposely chosen with a school in an academic year
2009. The research tool for the experiment was the
knowledge management manual for school
curriculum administration. The research tool for
data

collection was the pretest and posttest of

knowledge management for school curriculum
administration. Using t-test to analyze the different
between the pretest and posttest average scores.
The collected data were analyzed by computer

program.

The findings were as follows :

1) The result of the manual development
was receiving 3 effective manual packages of knowledge
management for school curriculum administration
: (1) Preparedness consisted of self development
and review study, (2) Knowledge Management
consisted of knowledge sharing in 6 stages: goal
setting, role setting, knowledge sharing, knowledge
combination, knowledge assets extraction, and
knowledge assets collection, and (3) Knowledge
Using consisted of best practices. 2) The posttest
average score was significantly higher at .01 level
than score. The statistical

the pretest average

analysis results matched this research hypothesis.

e - 5
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Abstract

This research was to develop instructional
leadership indicators for Basic Education school
principals, and to examine the goodness of fit of the
structural model of confirmatory factor analysis with
the empirical data. Phase I was the development of
instructional leadership indicators for Basic Education

school principals by theoretical documental analysis,
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creating conceptual framework, drafting indicators, and
verifying the context validity. Phase Il was the examination
of the goodness of fit of the structural model. The
sample size of 395 Basic Education school principals
was derived by multi-stage random sampling. Data
collection tool was a five-level rating scale questionnaire
with a reliability of 0.973. Collected data were
analyzed by computer programs.

The research findings were:

1. Sixty instructional leadership indicators
were obtained; in which twelve related to determination
of vision, goals, and missions of learning, thirteen to
curriculum and teaching management, twelve to student
development, ten to teacher development, and thirteen
to learning climate promotion.

2. The goodness of fit of structural equation
model showed its consistency with the empirical data
(Chi-square = 70.16, degree of freedom (df) = 62, P = 0.22,
goodness-of-fit index (GFI) = 0.98, adjust-goodness-
of-fit index (AGFI) = 0.96, and root mean square error
of approximation (RMSEA) = 0.018). Statistical analysis
results confirmed the research hypotheses.

The results of the structural validity test of
the model of instructional leadership indicators for
Basic Education school principals with the empirical
data by using Chi-square, the Goodness of Fit Index
and the Adjusted Goodness of Fit index revealed that
the model correlated with the empirical data with

statistical significance.
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Abstract

The purposes of this research were to develop
and test the construct validity of the linear structural
relationship model of basic education school management
consistent with The Philosophy of Sufficiency Economy
with the empirical data. The samples of this research
were 590 samples with consisted of Basic Education
Institution. The multi-stage random sampling method

was used for sampling. The data of the research were
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collected by questionnaire and analyzed descriptive
statistics, confirmatory factor analysis and second-
order confirmatory factor analysis by computer program.
The following conclusion were based on the finding
of this research : 1) The composite indicators of basic
education school management consistent with the
Philosophy of Sufficiency Economy consisted of three
major factors in the order of weight as follow :
reasonableness (1.00), moderation (0.97) and self-
immunity. (0.96) 2) The three factors consisted of 12
variables which were minor factors and 59 variables
which were the indicators of basic education school
management consistent with The Philosophy of
Sufficiency Economy. There were 22 indicators of
moderation, 17 indicators of reasonableness, and 20

indicators of self-immunity.
AnudunnazAy Ayuaeiigm

\Aswgianefine (JuuSug finszum wiha
wizidagmseiinszsiums Juuzudn niing
w1l lnenasauundl 30 U (59 5oy 2odugs,
2544) wagnsuiinazaiwiy dnaduidauszmalng
Usy ufunmginnRlnA25407 ‘onanssnueuguuse
samsWmNUsEmABEonveg Bellaniiindu
QunilolfunaniainnisvmuIAsegiauas "oy
Alairisfusziuanumany wiufnenwussUsvng
snitula lFsumsuiluetioasedy vhiFdiuidngs
PehurniduunBeurasmaimunild uga 3t
v Frofunarsemy  iAsughanedisg SulAsu
Ay ulaandszevu  fowszauAnguiug1in
s Asegianaifiseazidunuimislunisufily
Hoiialilngseaiuaningd  unsashsveyls
pguduny  duBunielinsze TaniAvmiuasy
mswWasuudasimusigg (wisie  @AT5Y, 2550)
#u onpdouifuoIdevaves 1 193Sn (2546)
wudl  USeumsegianaiies twnsousulumy
Usun “spudliasudndn | sauiu Juliagie
fiuse™nBaw  Foriu TneIuAMZNIINN TR
VASEENALAY "IANWAIYIRA FudtyBey “USuniATEgia
waiiipy” wnduuwimeljufinugiunmsvmuiwuy
ysonmadupuAswdiauduaudnanvuaoniswmm
wazfuuuanolumstiurlounswmuUssmaliiin
AL uns usssnuardudu  (MiTneiunme

69

N53uN1539y, 2550) vhlssurausyniAulsuiy
Tidawsusignisnnwiviionihussgiasesia
waiipunduindosiiolunistuirdounismidiue iy
maunu e fsulEsuamy wlaanvaiengueedng
Hiunseansuanynaa wlu eauudiitmene o
U “spulneagon n Fansal 1 1y, 2549)

nsgns19AnYIBNI9lugIuEnIBUIUREN
TunsWannay  Snvsfinnsfvadoesnnd alunis
ihUSugiAsegnanefieedn 'seuusingiuees "oy
Tny (wiser BAT5, 2550) SRnumseminlunisia
wiousiiiunuAluniswau Aud s dugudnais
YDINITWRAILI PN LU AFYSALRE “IPNWAIYIR
atufl 10 (W.A.2550-2554) Tigjuidunisiiusegn
wiswgianafiesniauidszma Soiiuleueufsy
msfnwlpeldnnsssuiinmng (nszvsfnuanis,
YRIRTA) uanmﬂﬁﬁ’\jﬁwumqwﬁm pén1stulARBY
Usunywasegiianawfivy | om@nunlud w.e. 2550-2554
Tnefinirzoulu “srimnsznsrvAnerdnissiuiu
Sufingau Welilmwsoloouazduiu w190
WU ATEgRauas “OANIARINLUINTTI Y5
swadugmsuduyeon1swdnsuliussinani
Tasuimuisialusgsifiudnaniwlneldguuuy
MIAMSANIULRLg UYBIUSs O ATEgRaNe b
( whuU§anIgnasA@nsIEnIs, 2550) Fuwuin
firufowhin? f wasnaawsoenuf (ursugia,
2550)

WineIuANENTINNTNNTANBIT UL
goifuntsorundnlunisvauss vl Sun13fned
fuiiugu wuh msAnwveUszmalnedngaluynam
waEnNSEAU  AuusseRuNsAnuduiuguluaude
TEPUgANANE (NSenTuAnwIEns, uUue) ndom
Funs17 NeIUANENTINNIINITANBITURUgIY
Surmusfirmenssunleuislunmsufluudtigmuay
WA wnIsAny lnynisdauiinisaiiueu
muUSygAswsianwsissudunsoufinnolunis
mvuauleuny  Foluuneiussgyinsugianadivg
Masdud wawszshUldlumsinnisfnyiuey o1u
Anwtuiugiy  Fudndudoomsrusaniasmifiney
wazANAIITueensUGUR  Sedndusdiube
flazdoufinsmmunfusinudnyuefiasuouaniy
n9¥ansAnsIvey ouAneduiugumnUsegn
wssgiawaieolususiieg Miluwnasgm Trnnm
@ofials  Trnunssurguludsisieg wazlifsuns
vousud wnsothWlldnsesy awmsal fodu

®
918 1SUSMSMISAN UMdnedguoulniu @
Journal of Educational Administration, kku o

2/4/10, 9:41 AM

69



05

70

33T wlawmuEIUvin153mn19fnwIey 01U
n

Yy ¥
L1

wituRugumNUSs g Asegianafivg  Inald
wATAN9IRTIiBYAUTENBULBIEUEY (confirmatory
factor analysis) BnviedinnsrivuAnNTaUf TN
Anwen 15 o WIsEARTRoLazns “umunl 0w
Anwunuhuvuirsugiawaiies nsAnFaniued
st WIINATY R aiIuUT ke ilune
e M99 BURMNINYBYFIUYE FIBNNS
AnwrandayaBolssandlungusnegeidudsmoe
nslsvBsundasosfdasnislsodey  uazagi e
SunsumnuBoduiuiiRouly anuAnwtuiugy
NaINMTITaslEfUsERiunM s et egniiag
munanIuaziufisausy

i
A

o/

PoUse 9AMSIAY

WaWmLaEa UANY BARdBYYBYlIAR
AN wRusTAse 5198 “umsinnsAnwiuee au
ﬁﬂmﬁu’uﬁugmmuﬂé’ﬁmmwgﬁawaLﬁa\jﬁuﬁaga
WBousyany

A5 HUNSIVY

be

n9iduafeilifuousseny  Sdunausiil
fumaufl 1 namvunpeAUsznaULaY AU
ns¥AmsAnuIveY ouAnwTuRLgIUALUSEN
iAsegianafiss  1Dun1sfneiuazdasiziuuian
NowiuazITsunsauave  Mdetiooiuniswau
FedniunsAnen UssgiAsegiaweifive N9
Sy AsygiawaiesnFTulfseg n1svens
AnwmuUSsRTesiaweafiey 513 0uAne
sz uwa "uFamsdamsAnmuligiiAsusia
wolisy  wdnhuuIAnu "ot [Fnwsuens
puAUTENaUNAN  puAUTEnautpyuazFIU0d
nadansAnsvey o uAnuduiugumnUsegn
ATEsAawaREILANIT FunsaunuIAnlun1TIvY
fupaudl 2 n19 $oedoufielflun9iduidunis
hiiayafildan dumewdi 110 $ensoulums “unwol
DUANEINSBINSIRNMSANBIMINUS YL ATESNA
woufie Buiduns “unwenluuuislase 519 Walils
Hoymnliluns Surdssiion1s3de aformous
59 fia Sumoudl 3 MIRmUILAIRYTBUAENTIY DU
w3asfiofildlumsidulay 1) shifoyafilfandunou
1 2 andihuuy sumuuiaL wad@uinynn au

e - 5
) Un 5 alun 2 nsnAW - SudAl 2552
° 5(2) July - December 2009

70

ANURS9LBYLHEYN (I0C) ARaniawiei Uit I0C
o €

= 075 auly 2) oy sunulUTavihatu wysol

Y
o 3 o

SuunminevAUsenoundnlsl 3 suAUsenay Ao
PIUAINNDUTENIU PIUANINTWANG URZFIUNT
fgfduiu  winhldiunguiagislun9ide
litioranusiu 59 fi

U

Ms3RTITitays

Tglusunsu "1BaguifiodinsiziAaie
WwuAdn A udsowusnsgy winhAuadyly
Wisuisuiuinng  Tun1suszifiunnuiisenge
ypoied 1A “uUse™nd v uWusuuuied U
msuAsuAumnty wlunisiluiiesiedt
auAlsznaU Ml Iitiayailann BURIY BRARNBY
waslumansideiufoyaBodszdnd ms 519 e
puAUTzNBUERYRIEIBN19TIAS1IEBuAYIENBY
{308 (confirmatory factor analysis) agn153LAT 1N
BOAUTZNBUBIEUEUEURU B9 (second-order confirmatory
factor analysis) tnel#lusunsu "15agU

FUwamsIvy

NaN193dY UAeE 1) msRmunfYed
nadansAnsvey o uAneduiugumnUsegn
irugRanaiiivs I8FUed S 59 fued waendvan
MsATIEARSTiRY anrday (I0C) wialEsued

fHIUNITATIT BUAMAMN 11U 59 HIUed

De

2) Wams sunuANNARiLeDY owAnw AT
ANWENE WuRsiUYY 59 Faued wui Aady
ANUARFUABITUAMINE NuD9iUeEn5dR
M9Anwues AN TuRUg LU ATYEAR
woipuaylusuinnie 59 Fausd Suunmuusay
puAUsEnauld foll 2.1 FunnuweUsznm Aedy
ANWENE WURSMUERTA o A Ap  muAnw
finsudnsdamalaslifiufinazoims auiinmely
ouAnwlpelddymdouddunazfivauondundn
22 Fupradivnes AedsrnumIng wwaeiued
Al o A onuANWIfinsUSSIAMSULAY
oA NTWANG WY Bnrudsevdn anmrw
WulloguarANunNADY 330 8RN 2.3 AIUNIT
fipfAuiu AwAvAINLINE wuBusUuERTm o a
An  owAnsdinisusmsvanisleedalont 1%
{8 ufeades Wi Anznssuns anufne funasay

2/4/10, 9:41 AM



05

fi3eu uargnodnandl uslunsiauw /Jsulse
MsUSmMsTRNSAnw el owAnefinundoud
srsassuwansznule 9 SuAnnmaisuulag i
muluusznmeusnld 3. waMA BUANY DARRBDY
yoolumalnsy $wn1sdanisAneiay nudne
fuiugiumuussgyiAsugianefive enndav
AudayaBuusednyd wudl NANTIATIEIAIN “WAUS
sewiesuatiie 59 fued wuh v wiussewing
FusdiAmanuming wisshluimmzieedusenau
171N 32 WANTIRTIVDIAUTENaUBIBUTUTUAULIN
wu TwmamunsauwnAnnside enndasiudoys
WBuUsednehinin 3.3 wan193tR91ziouAUIEnay
BuButususu a9 3 pudusEnaUYBIMSIANSANEN
muUrnAsysRiamefisedAnihviinesAUsenau s
aghedidy Ay BENFY wazinanayAUsEnay
ANUTmERe [JusuiuwIn soasin An AUNWD
Uszanoe uaemsHIANAUmNSIAU NaNITIATIZ
fovun  u pulidiud Tuiman9idefiusznause
el $1uau 59 el Usenaushe 3 audusenau
N AD ANUNUSENI ANUTWRNG LaENTT
fdufiu peAUsznouiovunsl  unsoldianis
naAnsIve auAnsrduiugiumniuusegd
wswghana el fogolinudeunsodolass 1o

€

had

e ) =

N
N
U
2

aAUsSIENANISINY

NaNTITERp WAL FUsEnsdnaAne
ypy nuAnEITURugIUmNUS I ATYgAaNE Ly
fivsziiu dlunisefvaiena 2 Usziliu sl
1) Fedsiun1sdnnisdnnisfnuiaas a1udnu
tuiugumuUSsgATegianefise wui Tuiea
FusiTiauntu fany enadouiudoyaBeussing
fun U ynavAdsgnaudusdusznauil ATy
YBuN1TIANITIANITANEIYEY o uAnsduiugy
PHUSYYILATYEIANDEY UaE BRRRBINUNTBUKLIAR
ey NuAFIUMTIT TielAy anRdBeiuFfieny
WREANMUNHIBUSYYILATEEAINDLNEITT  ILH DY
Usznausiy 3 Audnsueniauiu mud ineu
AMENTIUNITHMUINITLATEFNALAL "IANWNIYIH
Brydnsonnliannyaty 191393 9IUNUUTEIIR
LRENAUNTDINTTTIUAMS VDUWTZUWM WLhanszidn
aghiFpuiAsusianafipsBonszammlualam s
TagauneizeazfovUsenauiiy 3 AUANEMEY
wiaNAU  ( HNIINANENITUNITNLINITIA9YSA

7

Waz “ORNWAEIRA, 2546) W AYlWiILI1 wn o
AnwtufiuguiosnsiaunandnuuefiioUss o
YDIAUMNUSIYILATEF AN LR A BTN IWmLI AL
Wiinnuanuwoe 3 Ysgnisfis wauszsnn Svnnauay
LLaxﬁQﬁﬁuﬁuTuﬁuﬁﬁ( Ve watlod, 2548) 2) Fvud
nadansAnsIvey o uAneduiugumnusegn
\AssgAanafive o 3 peAUsznouwuil finw
aaRdBuiuLIAR  Nquljuazuidediiedae
dodonAusiuiivadusmveimuddulunday
DUAUIENBY  INNITILATIZYBYAUSENDUB BN
Susiudl oo Tsil 2.1 FuAnuweUszanm wui
\HusvdusznaufifaiwminevAussnaudususui aa
Tnwsustfiihmininndt a fie  owAnwfiianssy
WanngiSeusunnuwauszanod anndesiulsugn
AssgAawefiey  oiiiazidumety oudne
Yo S sumuUssnyasegianaiisslnyniy
Sufisvey 3 deRfieades Ao {usns A uay
IniSeulnednfanssul Sunan nanudsugn
\ATwgRanaieuiiuuaunIsdafanssusee Laun
AuLAsegia oA Cuuindey TmusITNuRE
@TIENS 5984, wUU.A) uBnanisy eandpuiy
uiduuee e wadlol (2548) AiReiAanTay
MuLAswgianaiye luyusuismfunismuy S
IASwgRawafiey wull  Jwnsoudald 4 #ou
Ap Aanssudie FomnuwelfiveiuiAsegha  “yAy
“sundoy uardnladnis epAdpuiUAILFBINS
Anudnduvos amdnwiuarauluguen naanau
w1y wiupfdsena AIIUAR
Ade  wadiNEIn (USpngy  Aya 9178, 25500)
22 surnufimnes wuh Jussdusznauiifim
vhuiniususuiivile  Tnusustitiminund a
Ao muAnsdRlAINS/Aanssuimun S uuiivi i
ddeufirud  anudhlauaysin “wlaldegessunsy

v

Mlipnaaviumsy auFnwiifanssuetyviainvaiy

=

Wi lgEendudifivnua seunpuwazidm (e
waiuinsfneimn wn 1, wud) 23 #uns
pfduiy wuin DussAUsznoudtAnhwindu
fuit 1w Tnesusdfifihwingnnd p fie owfnw

vl SunseRmuiyaans iU JuRnunms sy
4 dsems Ae medhw er msddndulanuey
MSBANY BANNUURTENDEN UAZMIIINALINATING

¥y
=

milieliynansiinuniouiiaysassunansznulng

ﬁuLﬁﬂQ']ﬂﬂ”liLﬂﬁﬂuLLUNﬂﬁﬁﬂ?ﬂtuu&%ﬂ?ﬂuﬂﬂlﬁ

¥ v
=2

giazduwazamessy 4 Ysenadunszusy

AIWLIRF DY

e €.

=0

ﬁe

®
918 1SUSMSMISAN UMdnedguoulniu @
Journal of Educational Administration, kku o

2/4/10, 9:41 AM



Plyrmiiwszum whanszidegimaonazs ey
Wunthswnisuazuszesy Befusdazauneiyy
Ugnilsuazihquliiadgeanvintulauiifuudy
agheliuszmmnivainny @ Anusuduuas
filon1 Mazusudquimunlidunsirmisaluls
futsy UA (5 Wwpu 2525)

fiae wanuzlumsihaamsivululs

1) wamsidetWiiuauAusznauuassiued
A UaInIsiAnITAnuIuey uAnwTuNugIu
muUSe I ATegiaweiies  AonuFoiduuuanoli
fusvs amAnwuhlulgdanisfneily oufne
Widuns@nswafgemundnnian3aisnianiy
WUIRIIUARUSY Y INITWRILNUS YL ASEENANB LN

2) FiwrnesAUsEneuYaBsRUsEnBUndn
3 puAvszney  SuwnineuAusznauEpemuEsu
Mofl  suAUsEnEUMANUAILTMANE  FuAIY
woussan uazFumstipiAui sedilunshecd
Usgnautapuazsiued W Sumasriofuniu 1Ay
2BIDIAUTENBUMINETIFINE AU

fias wanuzlumsiTunsusialy

1) msivasutiidumaimunsiuegsm 8 9o

Ao ufuedn wneneduiy nwmsdnnsAnen
ygy ouAnSURUgIULUSs R IATYgAANefeY
liinsaungamnfifivaonszuunamsdnAnsmuUssnn
\AssgRawaiiivy foifuiasfinafnusie lash uns

FIUNESINNISARNISANYIVDY DIUANBITUN U IY

MINUSBYILATEENANDLAYY  ITuUNFNYInINFILUS
syuRiinaAnsyBedw Taudnhinussuifisuiy
BN UAN¥IENIINTEIBYBYIEAUNITIANSANE
Yoy onuAnTuRUsIUmLUSEnATYgRaNE Y

2) sued 59 sued uaresFusEnautey
3 ayAUsznau TAw AYaNIsIRNISAnYIuaY
DuAnsITuR U RIS s AT AaNa Ry
fotluinagfinnhiuedie 59 e lunaasy
Tu ownsniagelu owAnsduiugiu uwinfnmu
nan19shivedmanid lulslasldguuuuniside
Buuumns

3) FasinisdmnisAnyives o1uAne
tuiug NS ATesRawelive 8 59 saued
Fodumafimsidefeiuns Souuutnuasusediu
FuudnisdnnisAineivey aufnsrduiugiumn
Usuniasugianaiiing sia 59 fued aliirdoviie
amsdan1sfinwwes muAnsduRugmINUSIN
wiswgfanafisy  wazialdfuimslddundaviie
TumsWmsnaueeuay nuAnwsslU

4) MTRmUIFIYYEIIun19¥ANISAnE
ypy nuAnEITURUgIUmNUS I ATYgAANE by
1w Wluusunuay “ernlusunieg Tusuiam
1w “opupaAsuudaaly  Fupelinisidelusiu
N9 muIFItuEn15¥AnIsAneIgey a1uAned
fufiugumnUssgasygianafiselinuny o
AuuSumiue

5) A3fin1537eBeRmAINLABITuNIS
Fan1sAnuizee o uAnurduRugIumINUSIYN
wiswgianafive  efnwnfiuiuielilfdoya
BuFnanndu

BN 1597984

nIeNTIvANwIENT. [N.uUn.] §1Juft/mmlauﬁuum%’thmsnsznsauﬁ’nmﬁmi Mudla 22 Tu1Ay 2550,
9 http://www.bps2.moe.go.th/download/policy.pdf
] uy d@enfiawningimsinelne. Mufla 22 nangiay 2550, 30 www.moego.th/

charuaypon/works/ppt_charuaypon_122.ppt

9598W3 o33, [uU)] WasodbmuuSegynasesiawaiee. Audl 14 wowmau 2550, 390 http://

www.moe.go.th/new_site/home

fiuAswgia. (30 wwien 2550). F51glewsvduimdourAsugianaiioy. ness. Mufials8 nsngIAN2550,
97N http://www.thairath.co.th/news.php?section=economic02&content=45323

Useyy Aiya 9775, (2550). mstuiAReuAsygiawaiiiey | auAne. 315 153005, 10(4), 75 - 77.

w1z 1&A3970. (2550). Sufficiency Economy sAswgiawasiigy. njuwme : [sofsingdupan 311im

Fananl 17 7w (2549). AsHgNIWEMRE FINGES WYY VEEHR. NN | SNFUNIWIURAY.

e - 5
) Un 5 alun 2 nsnAW - SudAl 2552
° 5(2) July - December 2009

72

2/4/10, 9:41 AM



590 50 WAvzgu. (2544). wAswEAIWBLEY ; AugTy MIsHRTIS T, WUMYS: INYTFINITAUN,

Wnen watllod. (2548). mswn weswamemsimaulilinusny ey S uAsesiawaiiee. Ineninus
AT ASABJUAR. NFUWVNWNIIUAT : UAnIng d Pmaunsalumneas.

TMNUIMANENTINNTIIEWAIYIA. (2550). 1gUsauATHSAINEINEY : BUARIINGIINUTNIIE. 1B 19
M3UIEYnIYINITILAVYIAYOY IWTATIZYUAL “UIRTIZVNRUINITY NITNTNYINIT. NFUNWY
gnwILasY.

WNUINANENTINMITARUINITATHIAIUNY “UANKIIYIF.(2546). NTBUBUINTIARNGBIATHININDINLIND
Wy, Aude 12 “omey 2549, 20 http://www.sufficiencyeconomy.org/show.php?1d=55

WnuuUannTenTANI15N13. (2550). miﬁ’umﬁ'auzli"myvsﬂsyjﬁawmﬁwv' AN, Audle 15 wouaAN
2550, 310 http://sufficiencyeconomy.org/

“Jihouemiuin s Anymn wal. [uU] nsauwaAnlumsIananssuly amAnw. Auds 12 “vay
2550, 37n  http://office.ubnl.obec.go.th/

97 A7 133030, (2546). iAswgRawaiisswaiissmealamsRsara “saulng. (37897 5398). U

wnuTunayu U Yun19IeE.

Journal of Educational Administration, kku

o °
= = = = 9
( 1S ISUSMISMSANUN U3ngndguaulnu [ 73 o0 0
® e

05 73 2/4/10, 9:42 AM



06

74

SAUsTINDIANTS L ULF9LTIUT 19 TaNTZT 1IN

1195239 L“z‘i\‘i‘zi'lﬁﬁué'ai'smu'l

The Organizational Culture in Granted Royal

Award School : An Ethnographic Research

S
mosossru  ndams*

as.ndB8  yrJIaiu**

as.Quwa  warinsou***

UNARED

Ms3uRSeT SimqUse vl AnwTmusss
pyANsulsgssusT 9 Tanses ey Auafudnume
PRI TAUGIINDYAMS N3 519 MSURULURY uay
M3 UNBRTMUSIINBIANIS muTvidyuIsidudy
HIFAUGITINN WANTITEWUT

TsuEsusoTansyaienu Fduiuiidedu
fdnue TmusssuvsnuuuASaA Buiduimusssu
MduudupenyAnis  msuns S1oTmusTI
psAnsiugsnanslseeutiunumlumeth ‘o3

9TmUEIINBIANISIAENTZUINNIS “onNUsERR
wiuisyge Usemdl A8M3 uaziA3onen1s e 13
WefiveTausssuiidugl ssrsansimunleoisau
AfnsWaruwUaeTmusssuaYANISIAYA15InY DY
fusmssanduyrainsnnanlulsedey  Fufidady
wazdumaunsUisuuUaslagdiaszdt nwneuen
7 ‘onasiplauden  pwmeluwszrunasuAAny
nevisiy uiimwundmsnemswasuulae We 37
wazmvUAMOEaNlREMISSEAN Ny MSW3sufisy
WAFIATEIHAR KAl NanTEUINMSUALLLURY
TAueTIN WS IML 5197 “BTRivne TRue T 1LY
UFTRmsURsuLaY uasUfURnMImuuau Ina Suusy
TunswisuuUaoiu wasinmuusefiung  wsy
M5~ unen TausssHBsAMsueslsyEeuiiy azfiuidoy

fumsBen Tamusssueeinsuasyrainslaunis @

FIEAULDY HIUNTENENER TIUYARR NEY WREBIANIT

mMafilseEuuiiimusTauRduuds uae 13n90
FENNTS 39 WasuwURY 538 unan TmusTIy
auoAmsliBeranny Savavlsudeulsd Wavan
ypansiulsuEeufinuyniusaarnms uaeliaws ™n
Hu undvweslseden  wenanilunis unen
*‘J’wuﬁﬁuauﬁmﬁﬁ’uﬂizmumiﬂajmfm,l,axmiﬂﬁmm
o Ay Wunsruaunand wslumsTuwen way
TanarimusssueAnsuaalseSeulrinuduude

BaMBaN19USYNT ALY kgAY SavslsuSy
Abstract

The research aimed to study the organizational
culture in the granted royal award school on the
characteristic, the establishment, the changing and
the descent of organizational culture by employing
the methodology of ethnographic research. The result
of this research revealed that the granted royal
award school in the specific research area possessed
the dominant culture as the clan culture which was
the strong culture and used as a base for creating the
organizational culture. The school’s director had an

important role to bring about the establishment the
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organizational culture by implementing the process
of the social globalization associating with heroes,
tradition, ceremony, communication network. However,
when certain culture emerged to obstruct the school’s
development, the changing of organizational culture
was definitely undertaken by the administrator
together with all school’s personnel. The factors and
the processes of change were shown as follows : the
outside surroundings having an effect to school, the
inside school surrounding, the simultaneous pressure,
the goal of change determination, setting and determining
the alternative by doing brainstorm and comparison
and analyzing the good and bad chapters having
an effect to the culture change, creating cultural
vision, planning for changing practice, practicing
according to the plan, stimulating for change as well
as following and evaluating. The descent of school’s
organizational culture is concerned with the organizational
culture learning of school’ personnel through the
method of self-learning, individual transmission, group
transmission and organization transmission.

As the school has a strong culture which
can offer the chance to create, change and descend
the organizational culture, this is because most of the
school’s personnel are local people and used to be the
school’ alumni and these people have very strong
relationship with their school as well as possess a
sense of school belonging. Not only its own process,
but the personnel’s group processing in school has
an influence towards the descent of organizational
culture also by using the means of social sanction
to refine the organizational culture as in the proper

from to support the school’s achievement.
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Abstract

The purpose of this research were to (1)
examine the goodness - of - fit of factors affecting
effective teacher empowerment; (2) determine direct,
indirect and total influence of those factors affecting
effective teacher empowerment. The sample were 440
teachers in basic educational institutes in jurisdiction
of northeastern educational service area offices. The
samples were selected by multi-stage random

sampling method. The research instrument was 5 level
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rating scale questionnaire with the validity ranging
from 0.969 - 0.993. The data analysis techniques
employed were descriptive statistics, t-test by SPSS
for Windows as well as the model validity tested
by LISREL 8.8

The finding revealed that:

1. The structural equation modeling of
factors affecting effective teacher empowerment which
the researcher developed has index of the goodness -
of - fit with the empirical data (Chi-square = 30.10,
degree of freedom (df) = 24, probability (P-value)
= 0.18) index of GFI=0.99, index of AGFI =0.96, index
of RMSEA = 0.024 and CN = 6270.94

2. Direct, indirect, and total of factors
affecting effective teacher empowerment ranged from
the highest effects toward least effects as the following
results: (1)three direct influence are making motivation
to work, building organizational climate, and building
leadership (2)two indirect influence are building
leadership and building organizational climate by
through making motivation to work and (3)three total
influence are making motivation to work, building

leadership and building organizational climate.
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Proposed Strategic Map for Development

of Kalasin Rajabhat University under
the Rajabhat University Act 2004*

Komsan  Khajornpanyapaisan**
Dr.Wirot Sanrattana®**

Dr.Merrill M. Oaks****

Abstract

The objective of this research was to study
and develop proposed strategic may for developing
Kalasin Rajabhat University under the Rajabhat
University Act 2004 using a two phase participatory
policy research design. Phase 1 of this contextual study
using documentary research, survey research,
multi-case study, and a workshop seminar. Phase
2 included an investigation for developing final
proposed strategic map by consideration factors that
contribute to “chance of implementation” through these
criteria: propriety, feasibility, congruity, and utility, using
in-depth interviews of experts, discussion with
a target group and public consideration of the
stakeholders. The research findings indicated that the
proposed strategic map including four strategic issues
was verified: 1) the strength issue for 4 major
responsibilities of the university consisting of seven
aspects including education, academic and high
vocational promotion, research, academic service
provisions for society, improvement, transference, and
development of various technologies relevant to local
needs, art and culture maintenance, development in

natural resources, environmental conservation, and

development in producing qualified teachers and
educational levels, 2) the issue of creating
collaboration with higher educational institutes and
other work units both in the country and abroad by
focusing on collaboration with neighboring countries
were confirmed, 3) the issue of creating administrative
and management changes for university development,
and 4) the issue of creating an information system for
the university were also confirmed. Three major
mechanisms of accelerated strategy, controlled
strategy, and strategic evaluation included:
organizational mechanism, personnel mechanism and
administrative mechanism, which were connected and

integrated for efficient implementation.
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Background

Kalasin Rajabhat University, a newly-estab-
lished government university, is located at Koak
Dongtongton Public Land, Soangpluey Sub-District,
Namon District, 42 kilometers from Kalasin Province
and 6 kilometers from the main road. The purpose is
as a higher education institution to develop the local
community by providing education to those who are
underprivileged (Rajabhat Institute Mahasarakarm,
2000). It was founded in 1996 as “Kalasin Rajabhat
Institute Founding Project”. The institution became
Kalasin Rajabhat University on June 15, 2004 as
in accordance with the Rajabhat University Act 2004.
The institution was separated into 2 agencies: 1)
Office of President, and 2) Department of Arts and
Science (Kalasin Rajabhat University, 2005).
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Being newly established, there are limitations such
as budget constraints, problems with infrastructure,
personnel issues, management and general resources.
There are only 299 students and 79 personnel, with 19
acting as government officers. In the academic year
2005, students graduated in 4 academic fields:
education, science, arts and business administration
(Kalasin Rajabhat University, 2006). Due to the
current problem of low numbers of students, when
analyzed in the second external quality assessment of
ONESQA (2007) it was suggested that by continuous
reduction of the number of full-time students there
was concern by service users and stakeholders.
Therefore, techniques and strategies needed to be
implemented to reach students and parents. Jamornman
et al. (1999) analyzed and compared styles of human
resource management according to specific
characteristics of a university, found that a small
newly-founded university has the weakness of having
an unclear image of a new university, problems in the
early stage of founding, as well as less budget
compared to that of a big university. As Kittikorn
(2007) indicated, in order to manage potential
development in a new university, there are many
problems to face including financial planning,
education quality, personnel and transparency in
evaluation. This is especially the case for Rajabhat
University. Being a newly-founded state university of
small size, inefficient management structure, barely
accepted image, and affected by many internal and
external factors, it is necessary to conduct policy
research applicable to fundamental social problems
and reach action-oriented recommendations to help
policy makers solve these problems (Majchrzak, 1984;
Sanrattana, 2007). This is presented as the strategic
map for development of Kalasin Rajabhat University
under the Rajabhat University Act 2004, in which
every stakeholder must brainstorm and propose
solution to strengthen the university’s quality and
standards, enabling it to exist and compete on its
own. Researchers are interested in proposing
management guidelines, according to the framework
of Section 7 of the Rajabhat University Act 2004, in

two parts. First is the strategic map objective, which
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comprises the vision, mission, and objectives. Second
is strategic map means, which includes strategy,
mechanism of accelerated strategy, strategy control,
and strategy evaluation for education, academic and
high vocational promotion, research, academic service
provision for society, art and culture maintenance,
improvement, transference, and development of
various technologies as relevant to local needs,
development in natural resource and environmental
conservation, development in producing teacher and
educational levels, and institutional management. Both
parts are presented under diverse constraints in the
current competitive context Kalasin Rajabhat

University finds itself in.

Conceptual Framework

Objectives

The objectives of this research were to study
and develop the recommendations for the
development of Kalasin Rajabhat University under the
Rajabhat University Act 2004 in two parts: the key
elements of mapping objectives and strategic map
means covering: education, academic and high
vocational promotion, research, academic service
provision for society, improvement, transference, and
development of various technologies as relevant to
local needs, art and culture maintenance, development
of natural resources and environmental conservation,
development in producing teacher and educational

levels, and institutional management.

Dimensions in Research
Proposed Strategic Map for Development of Kalasin Rajabhat University under The Rajabhat
University Act 2004

1. The education aspect, academic and
high vocational promotion aspect

5. Art and culture maintenance aspect

2. Research aspect

6. Development in natural resource and
environmental conservation aspect

3. Academic service provision for society
aspect

7. Development in producing teacher
and educational level aspect

4. Improvement, transference, and
development of various technologies

8. Institutional management aspect

4 L

Components of Strategic Map

Vision
Mission

Strategic Issues

strategic map objectives

Strategic Issues Strategic Issues

Objectives Objectives Objectives
I | I
Strategy Strategy Strategy
7y 7y X

Mechanism of Strategy control
accelerated strategy

Strategic evaluation

strategic map means

Figure 1: Conceptual Framework
°
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Methodology

The study was a participatory policy research
(Sanrattana, 2008), conducted in 2 stages as follows:

1. The first stage was a contextual study
to prepare the proposed strategic map for development
of Kalasin Rajabhat University using mixed methods.

11 Documentary research in order to
study the central policy and plan at the national and
university levels by analyzing documents, performing
content analysis and synthesis in accordance with data
consistency.

12 Institutional survey study in order
to explore proposed strategic maps for development
of Kalasin Rajabhat University under the Rajabhat
University Act 2004 from 1,205 stakeholders of the
university. The sample group was selected from the
population and consisted of 291 participants who were
chosen proportionally and randomly. The research
instrument used to gather information was an
open-ended questionnaire. The questionnaire was sent
to five experts to check content validity and calculate
index of consistency (I0C) for each question. Every
question has the IOC of more than 0.50. The
questionnaires were answered by 220 people, or 75.6%
of the overall sample.

1.3 Multi-case study was incorporated
in the investigation of 3 model Rajabhat Universities.
Two criteria were considered: 1) Age of university
since it was founded, separated into old, middle and
new; 2) operation assessment score by OPDC in
budget year 2007. The oldest model was Suan Dusit
Rajabhat University. The second oldest one was Sakon
Nakhon Rajabhat University. The newest one was
Sisaket Rajabhat University. Three methods of
information gathering were used by researchers,
including in-depth interview, observation and
field-notes, and document analysis. Documents
concerning operations of each university were requested
for study. A guideline using open-ended questions for
broad topics of conversation was used in the

interview session with the President and Director of
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policy planning. The interviews were recorded,
transcribed and summarized for further analysis.

14 Operational seminar: Results from
documentary research, the institutional survey study
and multi-case study were analyzed and synthesized
into the proposed strategic map for Kalasin Rajabhat
University. The proposed map was presented and discussed
in an operational seminar between researchers and 15
stakeholder representatives on May 26, 2009, resulting
in findings which can be used to revise the proposed
strategic map for development of Kalasin Rajabhat
University under the 2004 University Act,

2. The second stage was an investigation
to prepare the proposed strategic map.

21 Two methods of investigation were
conducted in parallel as follows:

i) In-depth interviews were
conducted with eleven (11) experts, on May 27 and
June 29, 2009.

ii) Focus group discussion. Ten
persons participated in the discussion on June 2, 2009.
They consisted of university managers who are in
charge of determining strategy, as well as personnel
and staff who implement strategy.

22 Public hearing of stakeholders.
Results from the first stage (documentary research,
survey study, multi-case study) and investigation in
the second stage (interview of experts and focus group
discussion), were analyzed and synthesized into the
proposed strategic map. The public hearing consisted
of 46 stakeholder-participants which took place on
July 3, 2009.

In this study, the proposed strategic map for
development of Kalasin Rajabhat University in both
stages (contextual study and investigation) took into
consideration factors that contribute to “chance of
implementation” through these criteria: propriety,
feasibility, congruity, and utility (Majchrzak, 1984)

Methods of research and investigation in the
first and second stage can be presented in figure as

follows:

2/4/10, 9:49 AM
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The First Stage
Contextual Study for the Draft of
the proposed strategic map

Documentary
Research

The Second Stage
Investigation for
the proposed strategic map

Result

\ Operational

Workshop:

Related
Literature
Reviews

Survey 15

Study stakeholders
for the draft
J of proposed

A 4

Multi-case

strategic map

Study
1. Suan Dusit
2. Sakon Nakhon
3. Sisaket

In-Depth
Interview: Public
11 Expert o
Xperts Hearing: The
el ~a 46 Final
Stakeholders 2{?;25?3
Focus \.~~ for the final mag
Group propf)sed P
Discussion: strategic map
10 people

consideration factors that contribute to “chance of implementation” through
these criteria: propriety, feasibility, congruity, and utility

Figure 2: The stages for the strategic map for development of Kalasin Rajabhat University under the Rajabhat

University Act 2004

Research instruments

1. Open-ended type exploration for researching
stakeholder institutions related to the proposal, strategic
plan for developing Kalasin Rajabhat University in
order to set vision, mission, objective, strategy, accelerate
mechanism strategy, strategy control and strategy evaluation
from the main objectives in accordance with the
Rajabhat University Act 2004 on all 8 issues.

2. In the multi-case interview, the Director
of Rajabhat University as semi-structured interview
about administration of the university under the
Rajabhat University Act 2004 to study the vision,
mission, objective, strategy, strategy control and

strategy evaluation of all 8 issues.

99

Data Analysis

Data analysis was made of document research,
open-ended questionnaires, in-depth interviews and
dialogues with the target groups using content

analysis and an analyzed table to reach conclusions.
Conclusion and Discussion

The researcher concludes and discusses the
results as follows:

1. The strategic map objectives consider
the direction of the university in terms of vision,
mission and objectives.

1.1 The vision of Kalasin Rajabhat Uni-
versity is to become the “University for Teaching and
Learning” by the year 2013.

1.2 Mission and objectives.

 }
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I To build academic strength based on the
foundation of local, Thai and international wisdom.
To build and develop knowledge which is valuable
and useful for developing life quality and for
establishing an organized and quality learning centre
that fulfills local needs.

II. To enhance education in every field of
study so that students can lead their lives with
knowledge, be proud of their nation, love the local
community, stay current with changes, be able to face
problems, develop their individual lives and be
professional generally. Encourage professors in
the fields of basic and applied research. Build upon
knowledge and innovation for the development and
improvement of teaching, the university and
community by supporting the publication of research
or other academic work at local, national and
international levels.

III. To build knowledge and understanding
in terms of values, awareness, and pride of local and
national culture. By using country resources to
strengthen the community and nation, the university
can be the source of information and learning, as well
as the educational hub of the community. It can do
this by building a network of cooperation between
Rajabhat University and other entities within the
country and abroad.

IV. To educate leaders of the community and
religion, as well as politicians so that all are conscious
of being democratic, moral and ethical and able to
manage development of the local community for the
publics advantage. To develop and communicate with
technology in order to increase incomes effectively
and build networks between technology, culture and
local wisdom with a special focus on technology
appropriated to the local community, for the support
of Royal projects.

V. To promote and develop teachers as
qualified professionals, in order to preserve, develop
and build upon the unique arts and culture inherent
in local wisdom. To become the provincial and
regional center though building the community and

institute for the sake of local cultural conservation.

U
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VI. To build a network of cooperation
between Rajabhat University and the community,
institutes, organization, study areas, locality and
organizations within and abroad in order to improve
the community and support the conservation of
natural resources and environment. To become
the source for obtaining knowledge as well as
promotion of natural environment.

VIL. To research processes of traditional and
new technologies for improvement of life style and
local occupations as well as the management of the
maintenance and utilization of potential natural
resources. To strengthen the teaching qualified
profession by sharing knowledge focusing in shortage
fields according to the needs of society and interested
people.

VIII. To conduct research supporting Royal
projects in order to improve local quality of
administration according to the process of economic
efficiency to be effective in administration in
accordance with the mission of the University and to
improve the work of the Government by placing
standards at an international level, and by aiming to
have qualified administration in the field of staff,
budget, academic and general administration
systematically and confidently accepted by people
and society.

From the research, we can see compliance
with the Rajabhat University Act 2004 which seeks to
make the university an institute of education and to
improve the local community especially by setting the
framework in Section 7. It affirms that the university
must improve the local area, build the intellectual power
of the country in terms of learning and recovering,
local wisdom, science and the arts for the overall
betterment of people involved in administration,
maintenance, utilization of natural resources and
environment in sustainable and balanced ways. It is
an objective of education as well as a service to
society, improving and developing the sharing of
technology, the conservation of arts and culture, and
the generation of a higher level of teachers (Rajabhat
University Act 2004). The University is a lifelong
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learning center, focusing on the improvement of the
local area and participation with the local population.
This is in accordance with Sirisumpan (2008) who
said that the Commission of National Economic and
Social Development had set strategy to transform the
quality of people and Thai society into a society of
knowledge. In addition, the vision focuses on local
development via community participation according
to Rajabhat University philosophy. The annual Thai
Government Developing Plan Strategy for 2008-2013
targets the process of “intelligent-good- participate-
fashionable”. This focuses on the ability to learn,
create, and adjust to the appropriate situation by the
process of knowledge management or learning
organization which brings more “people participation”
in the process of government development and sets
the mission for better government working processes
or self-management using the method of good
administration of the country or good governance which
focuses on ethics. This is related to the Hubbard
(2000) proposal which says that the vision is to set the
goals of the organization by collecting all opinions.
This is consistent with Kalasin Rajabhat University’s
vision. Improvement follows vision and mission
according to Sanrattana (2003), who proposed that
the strategy of objective should be related to the
mission of the organization, whereby goal-oriented
strategy will lead to success of the organization’s
mission.

2. Element of strategic map consists of the
strategy, the mechanism to accelerate strategy
control, and strategy assessment. The conclusion and
resulting discussion are as follow:

2.1 Strategy to strengthen the main
mission of the university is as follow:

1. The education aspect, academic and
high vocational promotion aspect is to provide higher
education by building up qualified students and
developing to better learning process.

2. Research administration must be
systemized in order to be more effective and result in

qualified research.
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3. Academic service provision for
society must efficiently provide education to the local
community.

4. Improvement, transference, and
development of various technologies as relevant to
local needs must build up creativity and development
of various technologies in accordance with local needs.

5. Art and culture maintenance must
efficiently systemize and preserve culture and
tradition administration.

6.  Development in natural resource and
environmental conservation means the effective
administration and preservation of nature and the
environment.

7. Development in producing teacher
and educational level means to produce effective
teachers and to develop their careers as professionals.

8. Cooperation between institutions and
universities both in the country and abroad will result
in an improved network of cooperation.

9. To scope the vision of the director
and to make changes in administration.

10. To develop the efficiency of public
relations.

The result of this research points out that the
university has 4 main missions which are to teach or
to produce qualified graduates, to enhance the
knowledge and use this knowledge for research, to
serve the local community and to preserve culture
and tradition. Moreover, the university has three
special tasks under the Rajabhat University Act which
are to produce and to promote the teacher career, to
preserve nature and the environment and to convey
technology. This is the main mission of Rajabhat
University and especially Kalasin Rajabhat University
which is small and has to be strengthened in all fields
of mission. Therefore it is necessary to have the
strategy to strengthen the main mission of the
university in accordance with the office of the
Education Council (2006) which proposed that in
order to avoid problems with rapid expansion of

university, it is essential to strengthen the university
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in its economy of scale so that it can pass through the
crisis of quantity efficiently and effectively.

22 The mechanism of accelerated
strategy, controlled strategy, and strategic evaluation,
included 3 major mechanisms: organization,
personnel, and administrative, which are important and
must be coordinated in order to function

effectively.

Recommendations

1. Recommendations from research findings:

According to the proposed strategic map, both
the component as the objective of strategic map
including consideration of direction of work unit as
vision, mission, and objective, and the aspect as
guidelines of strategic map including strategy,
accelerated strategy mechanism, strategic control, and
strategic evaluation, generally, Kalasin Rajabhat
University should use these findings as information
technology for organizing strategy for the university
in every aspect in the future. But, there are other
issues as major recommendations as follows:

11 According to research findings, the
recommendations for vision components of Kalasin
Rajabhat University include: Learning University, the
Focus on Participative Local Development of
Community, the Emphasis on Creating Good Persons
with Ethics, Serve People’s Need for Learning, and
Efficient Administration and Management. Therefore,
for determination of future university vision, these
components should be considered for inclusion in the
vision as well.

12 According to research findings, the
recommendations of mission component and objective
of Kalasin Rajabhat University should be considered
to be of one information origin for determination as
the mission component of Kalasin Rajabhat University
in the future.

1.3 According to research findings,
strategic issues for strengthening major responsibilities
of university, general major responsibilities of university

and specific responsibilities that the university had to
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legally implement, were given an importance.
Important strategic issues are:

1.3.1 For education aspect, the academic
and high vocational promotion should create a system
for producing quality scholars by: 1) producing
quality scholars who were qualified, good persons with
ethical leading knowledge, thereby enhancing culture
relevant to the needs of society and country, and
2) producing various scholars in various fields of study
based on individualization by focusing on HICEE.
Examples follow. Health-related: Thai Doctor Program,
Nursing Program, Health Science Program, and
Community Health Program, etc. Information
Communication and Technology-related: Computer
Management Science Program, Information
Technology Program, and Computer Engineering
Program etc. Environment-related: Environmental
Science Program, Environmental Engineering Program,
and Environmental Management Program, etc.
Culture-related: Cultural Industrial Program, Cultural
Tour Program, and Cultural Education Program, etc.
Education-related: Computer Education Program,
Science Education Program, Environmental Education
Program, Early Childhood Program, and Educational
Administration etc. Moreover, it should (2) develop
the program and instructional quality by: 1) developing
the offered program to include quality and standard
specified by the Office of Higher Education Commission,
2) supporting for program management by assigning
the lecturers and staff for teaching who have degrees
in relevant fields of study or specialized experience,
and 3) supporting for various teaching techniques
focusing on ethics and morality, especially in E-Learning
Instructional Model.

132 For research aspect, it should
(1) create an efficient research management system by
(1) supporting various kinds of research by focusing
on the institute research, organizational research,
instructional research, and local research in order to
create strength for locality and community, 2)
determining strategy and research plans with relevance
and focus on the country, province, and locality, and

should (2) develop research quality by 1) developing
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research team, researchers in research and develop
research findings with quality both in quantitative
research and qualitative research, and 2) create
research developmental network with different work
units both in national, regional, and universal levels.

1.3.3 For academic service provision for
society aspect, it should (1) efficiently develop system
in providing academic service for society by 1)
organizing the work units for providing academic and
vocational services with systematic variety, sufficient
quality and standard for society by using modern
technology and thoroughly and adequately provided
service, 2) determining strategy and work plan for
academic service by focusing on strength development
for locality, and should (2) develop the quality of
academic provision by 1) supporting the study of
participative research analysis in order to create
community strength, and 2) developing network of
collaboration with Local Administrative Organization,
Educational Service Area, Educational Institutes, or other
work units to use the academic services both in
general form and opened network form by focusing
on short duration programs.

1.34 For development aspect, improvement,
transference, and development of various technologies
and relevance with local need aspect, it should:
(1) efficiently create creative work, transference, and
development of various technologies and relevance
with local needs by organizing center for transferring
and developing adequate technology, and should
(2) efficiently develop quality of creative work,
transfer and develop various technologies as relevant
to local needs by: 1) enhancing the research to search
for local technology integrating with universal body
of knowledge in order to transfer to people and work
units in the service area, 2) enhancing the pilot project
applying the King’s Initiation Project as a model in
developing locality and community, and 3) enhancing
Center of Agricultural Learning and Mixed Rice
Farming.

1.35 For art and cultural maintenance
aspect, it should: (1) create the efficient art and culture
management system by: 1) organizing the Local Art

and Cultural Study Center by allowing community
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participation in activities for enhancing conservation
and development, and 2) encouraging the collection of
local scholars by using research in body of knowledge
in art and culture as the basis, and should (2) enhance
conservation of art and culture with quality by
1) enhancing and coordinating with locality in
applying wisdom in learning, and integrating or
adding in instruction, research, and academic service,
and 2) developing uniqueness of local art and culture
to be prominent and famous for the institute.

1.3.6 For development of natural resources
and environmental conservation, it should create an
administrative work system of natural resource and
environmental conservation by: 1) efficiently establishing
the Center for Natural Resource and Environmental
Conservation and Forest Learning Center in different
local areas both inside and outside the country, and
2) developing the data base for collecting local
wisdom, plant seeds, and animal species from both in
side and outside the country in order to organize the
forest garden as an object for study and field trip
studies for the general people, and should (2)
encourage quality, natural resource and environmental
conservation by campaigning for inculcation of
awareness and integration in the instructional
program as well as providing more knowledge for the
community regarding the importance of natural
resources.

137 For development in producing
teacher and educational levels, it should focus on
creating an efficient teacher production system by:
1) establishing a Center of Study and Development
of Teaching Profession in order to study and conduct
research as well as provide academic services for those
who have teaching careers and educational personnel
generally. 2) studying the needs for using teachers
and developing teachers in order to plan, produce,
and develop teachers, 3) developing teachers in
education to study at higher levels of degree, 4)
establishing a Demonstration School as a laboratory of
teaching for teaching students, and 5) creating
network for producing teachers in local, regional,
and national levels by focusing on related organization

in producing teachers, and should focus on:
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(2) developing quality of teachers and educational
personnel to be professionals by: 1) creating network
and collaboration in developing teaching professional
development especially in surrounding local areas and
in the field of service of university, and 2) developing
the educational institutes, educational work units, and
enhancing potentiality of teachers and educational
personnel in local, district, and provincial areas to be
professionals.

14 According to research findings, the
strategic issues in creating collaboration in higher
education institutes and other work units both inside
and outside the country is by focusing on collaboration
with neighboring countries, and giving importance to
creating collaboration with higher education institutes
and other work units both inside and outside the country
by focusing on collaboration with neighborhood
countries. Therefore, when establishing the strategic
plan of university, those issues should be given an
importance especially in: 1) concretely enhancing the
application of academic potentiality in producing
personnel together with higher education institutes in
provincial and nearby area, and 2) encouraging
collaboration with higher education institutes and other
work units both inside and outside the country by
focusing on neighboring countries such as Laos,
Vietnam, for academic sharing and learning.

15 According to research findings, the
issue of change in terms of the strategy of institute
administration and management change, was given
an importance. Therefore, the university strategy
establishment should consider the importance of those
issues, especially in: (1) the strategy in creating
the administrator’s paradigm should emphasize the
development of administrator’s paradigm, and
(2) the strategy in adapting the work management
process by: 1) in general work management, support
for conducting market research in order to search for
consumer groups by using various techniques with
accelerated strategies such as approaching students
and their parents in order to increase the number of
students, 2) for personnel work, a clear plan of work

power rate should be organized with system in

U
5(2) July - December 2009

[
104 e Ui5auud 2 nsnpiAu - SUAL 2552 )
o (2)

104

selecting the recognized personnel with knowledge
and competency in order to support university strength
by considering direction of university as major goal,
3) for the budget work, the policy for internal audit
should be supported by focusing on transparency,
and 4) the academic work, the development of
efficient internal quality assurance system had to be
truly emphasized and encouraged in application
for work practice in every dimension, activity, and
responsibility.

16 According to research findings, the
issue of creating a university information system gives
an importance to strategy for developing the university
information system. So, the establishment of
university strategic plan, those issues should be given
an importance especially the development of efficient
information work system by: 1) supporting the
accelerated and intensive in-depth strategic
information plan with system and continuity, and
2) establishing strategy in approaching various forms
and channels of information processes both inside
and outside university.

1.7 According to research findings, the
issue of major strategic movements includes
accelerated strategic mechanism, strategic control
mechanism, and strategic evaluation mechanism.
All of 3 major parts include the organizational aspect,
personnel aspect, and management aspect which must
be efficiently integrated.

2. Recommendations for strategic
implementation

21 In process aspect, Kalasin Rajabhat
University might appoint a committee to consider the
research findings by allowing the committee to
consider the research findings in order to establish the
developmental plan or action plan of the university
and might forward the research findings to the
university administrative committee and present them
to the university council to be announced as policy in
establishing plan or determining direction of future
university development. The findings might be
extended as the working group for moving strategy

especially in establishing policy guidelines for
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committee in different levels of work units in Kalasin
Rajabhat University jointly considered by ranking
the order of strategies based on importance for
moving in different faculties, departments, institutes
and divisions. Furthermore, the universities might
consider and present these strategies to related work
units including the Office of Higher Education
Institutes, the Office of Accreditation for Educational
Standard and Quality Assurance (OES), the Office of
Bureaucratic System Development (OBS), Ministry of
Education, and Kalasin Province to search for
common guidelines and interests as well as
supporting special cases in planning for development
of Kalasin Rajabhat University. All this would lead to
shared thinking, acting, problem solving that would
cause university development and reflect local
development as well as serving as a lesson for
developing the higher education institutes at national
level in the future.

22 In content aspect, Kalasin Rajabhat
University should give an importance to the research
findings indicating the state of Kalasin Rajabhat
University including: the state of university for
developing the locality, providing learning opportunity
for community, and the potentiality of university with
wide area, free pollution physical environment, and
good climate for learning. Furthermore, Kalasin Rajabhat
University also situated in good civilized area with
fertility of natural resource, art, craft, local custom and
tradition, as well as good Poothai cultural origin.
Moreover, paleontological resources should be studied
such as the dinosaurs. The special responsibility of
Rajabhat University shouldn’t be forgotten as the
creation of strength for the teaching profession,
creation and development of teachers and educational
personnel with professional standards. Rajabhat
University was highly recognized and honored by
society in producing and developing teachers,
especially people in Northeast Region who preferred
to work in teaching profession. Rajabhat University is
important for local development, including learning
and leadership in promoting the conservation,

development, and promotion of art and cultural
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uniqueness and collating local wisdom. Rajabhat
Univeristy itself is a university living with community
style. So, the university should give an importance to
this issue. Moreover, the enhancement and inheritance
of the King’s Initiation Project for practicing
responsibility of Rajabhat University, especially
enhancing the pilot project for applying the King’s
Initiation Project as a model for developing
community and locality as well as applying Sufficiency
Economy Philosophy in work management, was a major
responsibility the Kalasin Rajabhat University must
give importance to in terms of the model and
knowledge provision as well as community-learning
resource aspects.

23 In factors for success,

2.3.1 For organizational-factor aspects, the
proposed strategic map should be presented as an
agenda of Kalasin Rajabhat University by: (1) the
University Council as the top organization must
establish clear policy in supporting and moving the
strategy, (2) the university must submit that policy to
the high executive committee of the university, and
(3) the division of policy and map as major work
practice units leading to concrete practice, must be
implemented as policy through the project work plan
of the university.

2.3.2 For personnel factors, every university
administrator, must give importance to process in
strategic movement so that it would simultaneously
move at every level from the university council
president, rector, vice rector, department head, office
director, and department directors, and committee and
team levels. The personnel’s role and function should
be clearly determined. The persons with responsibility
in each strategy had to be clearly appointed and
investigated. Every level of administrators had to truly
give an importance in moving different strategies by
controlling, monitoring, following up, and evaluating
in every phase. Furthermore, decentralization of
administration and management had to be systematically
and uniquely managed by cooperating and communicating
in every phase as well as reporting the implementation
findings, problems and obstacles in order to solve

problems together.
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2.3.3 For management aspect, the university
must apply the strategy into administrative and
management system of university step by step as
follows: (1) to establish the 5 years university plan or
10 years plan, (2) to present to the phase in asking
for agreement from the university administrative
committee to university council, (3) to organize
various projects to serve the implementation of plans,
(4) to establish plans in asking for budget spending
and plan of budget spending in implementation based
on strategy, (5) to allocate sufficient budget and
resources for implementation, and (6) to efficiently
audit the budget management by appointing the
committee of implementation covering every region

and part.

3. Suggestions for further research

1. To conduct research by using the
technique of cooperation to make into action the
consequence of the research such as the development
of the study and research by means of PDCA.

2. To study in order to make the
solution for the strategy map to develop the faculty of
the internal organization to scope the direction of work
by using the policy research.

3. To make the future study of the
image for Kalasin Rajabhat University under various
contexts such as being the state university, having its
own regulations and laws, etc. and then compare with
the context under the Rajabhat University Act in order
to bring out the development for Kalasin Rajabhat

University in the future.
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Abstract

The purpose of this study was to analyze,
develop and propose policies for emerging academic
development at Chaiyaphum Rajabhat University
(CPRU) based on specially designed, feasible criterion.
Variable methodologies were used and applied in two
stages. The first stage consisted of researching policy
options of local and foreign universities using
multiple case studies and institutional surveys. The
second stage incorporated development of proposed
policy analysis, suitability and policy efficacy options
via in-depth interviews with subject-matter-experts,
focus-group discussions with administrators and
conducting a stakeholder seminar.

The outcome of this process resulted in
recommendations for eight policy objectives for
academic development at CPRU. These included
aspects of teaching and learning, research, student and
faculty issues, academic management, learning
resources, curriculum, plus material and innovation.
Forty-two goals and eighty-four policy initiatives were
initially proposed. Of these, thirty-four goals and
eighty-one policy directives were considered feasible

and valid for implementation.

The proposed policy for CPRU resulted from
a process of policy research that used a mixed
methodology research design. Various sources of
information were used for data triangulation in the
first stage. Stakeholders of academic development
proposals at CPRU further developed the policies in
the second stage. As a result, it is currently believed
that the proposed policies have achieved wide-spread
acceptance, thereby enhancing implementation initia-

tives.
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Introduction

Throughout the past two decades educational
institutions used a variety of operational methodologies
which focused on practices that were not always
realistic. Within a rapidly changing world of economic
growth, scientific progress, communication and computer
technological advancements, adjustments were deemed
necessary to keep up with best practice programming
and methodologies. These technological changes needed
to be incorporated and utilized on a continuing basis.
Specifically there was need to develop access to modern
informational technology in order to keep pace with
changing situations, thereby ensuring future progress
and survival. (Jaroenwongsak, 2006). According to
faculty members of Chulalongkorn University, higher
educational institutions have recently adapted to the
direction taken by educational management amidst
rapid societal changes and instability such as: the impact
on economics and society as a result of free trade,

mechanisms of global free trade such as mobility of
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investment and international labor,

enlightened

leadership with respect to the global power crisis,
decentralization, and international management of
higher educational institutions. (Chulalongkorn
University, 2006)

Educational capacity at CPRU needed to be
developed in order to compete at the international
level. In addition, educational capacity needed to be
developed in order to compete at the international
level. In addition, Rajabhat Universities have a shared
Mission Statement in accordance with Section 8, which
was designed to achieve human resource development
at both the national and local level. Section 7 of the
Royal Rajabhat Universities Act 2004 incorporated
development at the local level as part of its” institutional
philosophy (Ministry of Education, 2004). The objective
was to deliver educational programs that would promote
a high level of academic standing for the profession of
teaching, conducting research, providing academic
service to society plus improving, transferring and
developing technology.

Chaiyaphum Rajabhat University reached its’
6™ anniversary on July 12", 2006. At that time it was
still a relatively new university. Its’ organizational size
was not complex, therefore it was advantageous to
conduct policy research, including education process
development in order to promulgate action oriented
recommendations going forward, for consideration
at the executive level (Sanrattana, 2007). Every
stakeholder was involved in brainstorming their
opinions regarding academic development for the
purpose of making suggestions regarding the
development of strong guidelines, qualitative criteria,
standards, enhancing international competitiveness and
increased quality of higher education at the local level.
It was proposed that the researcher study and critique
the recommended policy for academic development of
CPRU in order to assist CPRU to be able to provide
enhanced educational service for local development,
academic excellence, application of appropriate
technology, efficient educational management plus
contribute toward continuous local educational

development.
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Objective

The objective of this study was to outline,
analyze, develop and propose best practice administrative
policies for academic development at CPRU, including
aspects of learning and teaching, research, student,
faculty, academic management, learning resources,

curriculum, and material and innovation.
Methodology

This study applied the policy research
methodology of Majchrzak(1984) and Sanrattana (2007)
and was conducted in two phases. The first phase was
development of initial proposed policy by 1) conducting

a multi-case study of academic development at three

places inside the country: Nakhon Ratchasima Rajabhat
University, Chulalongkorn University, Mahidol
University, and two locations outside the country:
the University of Maryland and Washington State
University, and 2) conducting an institutional survey
to study current conditions and academic development
guidelines of CPRU. The second phase was validating
and estimating the propriety and feasibility of
implementation of initial proposed policy by 1)
conducting a subject-matter-expert interview of nine
persons, and a focus group discussion with fifteen
persons in parallel, and then 2) conducting a stakeholder
seminar with forty persons. The research data generated
from these two phases were analyzed by manifest
content analysis and were presented in descriptive

format of objectives, goals, and strategies.

Stage 1
Proposed outline development Proposed

Stage 2

Research

policy development Findings

Phase 1 Phase 2 Phase 1 Phase 2
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Findings

The first phase of the research involved the
development of proposed policy by conducting
a multi-case study of academic development at higher
institutions of learning. This was accomplished through
survey research and an in-house survey at CPRU.
The survey was conducted amongst the executive staff,
lecturers, officers and students.

1. Results were to be based on a multi-case
study of development at five higher education institutions,
resulting from field observation of the objectives of
academic development, The higher education institution
should:

1.1 develop the learning process focusing
on enhancing student knowledge, academic and
vocational skill development, plus increased moral and
spiritual integration in society.

12 encourage research based on high
quantity and quality.

13 develop the “person” as well as academic
achievement. Elements included encouragement for
adopting moral ethics which contribute to good citizenship
and effective functioning within societal norms.

14 focus on enhancing professorial
qualities that lead to advanced academic standing. And
to serve as a model for high moral ethics and exemplary
characteristics for students to emulate.

15 focus was to be on staff programs
which support the delivery of primary academic
functions of the university.

1.6 be providing learning support services
that offer resources to assist the professors and
students plus the local community.

1.7 be involved with development and
management of curriculum and application within the
university and community, to ensure that high quality
and academic standards were achieved.

1.8 be concerned with the quality of
learning as it was affected by material and technological
innovations.

2. The study resulted in a documentary

analysis of academic development at CPRU as follows:
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21  General information - CPRU is located
in Chaiyaphum Province in the northeast of Thailand.
It is situated on 1,482 rai, about 12.50 kilometers
outside the city of Chaiyaphum. It was originally
a teacher college which evolved to be Chaiyaphum
Rajabhat Institute on July 22, 2001. On June 14, 2004,
it was elevated to the status of a university as a legal
entity. It is the higher education institution for local
development with its primary mission outlined in The
Royal Government Gazette, Rajabhat University Act,
Issue 2004. This mission incorporates seven aspects:
1) develop of high academic excellence standards,
2) produce high quality bachelor degree students,
3) strengthen local value culture and the nation,
4) develop local leaders, 5) build the strength of the
teacher profession, 6) co-ordinate community
development, 7) create strategies to develop local
and new technology associated with natural resources,
and long-term environmental balance.

22 Strengths, weaknesses, opportunities
and threats to the institute. From analyzing academic
development documents of CPRU, the strengths and
opportunities identified were: 1) personnel had a good
attitude regarding assessment education, 2) local
human resources were eager to cooperate and work with
the institution, 3) high potential for the institution to
cooperate with the provincial government and
communities was evident, 4) excellent architectural
structure and a pleasant environment was noted,
5) the institution developed projects and academic
services in response to the demands of society,
community and the country, and 6) the institution
had activities to support the arts and culture for
students.

The weaknesses and threats identified
included: 1) academic potential and professionalism
of the professors was limited, 2) the qualitative level
of research and creative work was lacking, 3) contextual
integration of curriculum teaching research and the
community was not evident, 4) the numbers of
professors and thesis advisors to meet the standards
of higher education was insufficient, 5) tracking

graduate students was not thorough, 6) 6) students
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pre-employment activities and work training programs
were inadequate, 7) the numbers of domestic and
international research scholarships were insufficient,
8) and international audiences was incomplete,
9) distribution of research results and quality and
quantity of creative work in social science technologies
was insufficient, 10) technology for maintaining
a data base of students was not up-to-date, 11) there
was no plan to develop a resource center, and
12) library did not have enough materials to support
research.

3. The results from studying academic
development deficiencies indicated that average
academic development was in the middle scale
(X=3.39, S.D.=0.65). Analyzing each of the other
aspects revealed that teacher learning was problematic
to a high degree(X=3.52,5.D.=0.70). For the other seven
criteria, the problematic degree was in the middle,
in the following order: faculty(X=3.42, S.D.=0.80),
curriculum (X=342, SD. = 0.80), learning resources
(X= 3.38, SD. = 0.89), material & innovation(X= 3.38,
SD. = 0.83), students(X= 3.35, S.D. = 0.37), and
research(X= 3.28, SD. = 0.73)

The study results in the second phase were
designed to identify the strengths, weaknesses and
current conditions of academic development at CPRU
identified in phase one. The objective was to outline,
analyze, develop and propose policy for academic
development at CPRU in descriptive format of
objectives and goals of teaching & learning, research,
students, faculty, academic management, learning
resources, curriculum, plus material & innovation.
Eight policy objectives for academic development at
CPRU were identified as follows:

1. Teaching and Learning: The intent of this
policy objective was to develop the learning process
and to focus it on enhancing student knowledge,
academic and vocational skill development plus
increased moral and spiritual integration in society.
This focused on four goals: 1) enable students to
conduct self-study in or out of university, utilizing
real-life sources, 2) increase innovative teaching
methods, 3) develop qualitative enhancement of

instructional techniques, skills and methodologies with
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creative transference of learning evaluation, and
5) enable professors to structure curriculum and
content unique to their subject-matter.

This was applicable in the following eight
strategies: 1) encourage study activities that facilitate
out-of-university learning, 2) encourage individual
faculty and subjects to incorporate all media,
innovation and technology, 3) offer regular seminars
designed to increase learning and methodologies of
professors, 4) establish standards to ensure that
professorial expertise is most closely aligned with their
teaching subject-matter, 5) develop workshop to
validate professorial authenticity, 6) develop workshop
to familiarize the President and secretarial element of
each subject-matter, 7) schedule seminars to teach skills,
techniques and creative teaching methodologies
designed specifically to focus on transferal of learning
strategies, and 8) establish systemic evaluative
practices to measure learning.

2. Research: Objectives in this component
were geared to producing high quality and quantity
research projects. These focused on the following six
goals: 1) demonstrate faculty expertise for producing
high quality research, 2) encourage student sourced
research in all subjects, 3) establish one research project
per person, per year as a measurable standard,
4) design research to be qualitatively suited to
widespread application and utilization, 5) ensure
adequate budgetary provisions to achieve research
expectations, and 6) establish a management system
to control all research activities.

This process was applicable in the following
nine strategies: 1) develop and support of faculty
research potential, 2) encourage and support
student-based research, 3) include in the mission
statement of every faculty member the expectation of
at least one research project (includes publication)
per year, 4) publicize and promote application of
research results domestically and internationally
through conference presentations, workshops,
colloquia and seminars, 5) create an environment that
promotes increased quality and quantity of research,
6) establish initiatives geared to increase budgetary

provisions for conducting domestic and international
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research, 7) establish budgetary controls to monitor
and manage research project costs, 8) plan activities to
encourage research by administrative components of
the university, and 9) establish quality assurance
practices to monitor research activities.

3. Students:

related to development of the “person” as well as

Objectives in this category

academic achievement. Elements involved here included
encouragement to adopt moral ethics which contribute
to good citizenship and effective functioning within
societal norms. This focused on six goals: 1) Monitoring
the degree to which graduates gained access to
suitable employment. That they acquire independence,
and that they are positioned to assume higher education
challenges, plus attain acceptance within peer level
groups 2) Show that admission standards result in
recruitment of high quality students, 3) Ongoing
Evaluation of university facilities to insure that they
are addressing student needs, 4) Developing support
mechanisms for students of extraordinarily high
ability, 5) insuring that extra-curricular activities, clubs,
projects and budgets proliferate according to student
needs, and 6) developing activities that encourage
student participation in student related programs,
thereby encouraging student academic skills
development.

These student focused objectives were
encompassed within the following eleven strategies:
1) developing employment acquisition support.
Positioning students to achieve desirable employment
or to pursue higher education. It is also deemed
important to influence post-educational acceptance
by authority and society, 2) adopt strategies that
maximize admission system efficiency, 3) provide
additional campus services such as banking, postal,
retail, restaurants, pharmacy, related co-operative
retail outlets, gymnasiums, clinics, beauty salons, etc.,
4) increase availability of scholarships plus other
financial assistance including Student Counseling
Services supporting their studies at CPRU.,,
5) strategies must be in place to monitor and ensure
that budgetary growth matches increased student
activities and projects, 6) support activities must be

conceived that serve to develop student character,
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personal growth and satisfaction, 7) programs need to
be developed that enhance student expertise in
academic research and favorable competitive skills in
all fields, 8) participatory activities must be encouraged
that provide outlets for student opinions and input,
9) strategies must be put in place that adapt basic
knowledge and characteristics of junior students to
the university environment, 10) plans need to be
developed which systematically enhance student
societal functionality, and finally, 11) the Institution
needs to establish private facilities and have
specialized counseling staff for the benefit of students.

4. Faculty: This objective focused on enhancing
professorial qualities that lead to advanced academic
standing and served as a model for high moral ethics
and exemplary characteristics for students to emulate.
This focused on five goals as follows: 1) professors
needed to demonstrate the potential to be qualified
experts in their field, 2) professorial advice and
counseling had to be highly efficient and authoritative,
3) professors must possess a high degree of specialization
and acknowledged subject-matter-expertise, 4) the
university developed a university-wide merit-based
professor selection system, and also a highly evolved
evaluative process of teaching practices and moral
integrity, and 5) professors needed to exemplify strong
motivational characteristics.

These objectives were encompassed within the
following eight strategies: 1) evaluation strategies
focused on effective management of their position and
curricular area based on advanced qualifications and
experience, 2) development of their advisory role in
keeping with position expectations, 3) planning and
management factors related to increasing recognition
of expertise and promoting their academic standing
within their discipline, 4) ensuring a close link
between professor qualification to their assigned area
of specialized expertise and scientific knowledge,
5) developing a professorial selection process that
maximizes levels of knowledge within any given field
of expertise, 6) establishing an instructional performance
monitoring system measuring transference of learning,
7) providing motivational services to faculty that

highlights their achievements and serves to gain
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recognition for them in their area of expertise, and
8) ensuring budgets are sufficient to provide
developmental educational experiences and provision
of academic seminars.

5. Academic Management : This objective
focused on staff programs which supported the delivery
of primary academic functions of the university,
encompassed within the following seven goals:
1) provision of Management Information Systems (MIS)
supportive of management and academic services,
2) Human Resource Management (HRM) programs to
enhance academic standards and development,
3) administrators in every support function to be
knowledgeable and accessible, 4) effective management
of property, budgets and systems to promote academic
development, 5) ensure the University meets and
exceeds national standards of institutional management,
6) expectations from academic elements and administrators
should be at a level that demonstrates recognition as
leaders in academic administration, and 7) encourage
outside influences on the university which enhance
institutional functioning.

The following fourteen strategies served to
achieve these objectives: 1) use advanced technologi-
cal tools for efficient student registrations, 2) develop
professional HRM practices, 3) establish a “merit based”
selection process for academic administrators-based
on “what they know” and not “who they know”, 4) reduce
wherever possible, complexities of academic management,
5) maintain up-to-date MIS in support of academic
programs, 6) maintain budgetary formulation and
development according to academic needs, 7) promote
effective budgetary adaptations according to changing
needs, 8) maintain efficient management practices in
accordance with government policies, 9) conceive and
implement advanced academic and administrative
management programs placing the university in a
leadership position at every level, 10) engage
regularly in seminar development introducing up-to-
date technological and administrative services to
maintain efficiency at the highest level, 11) develop
management control and evaluation systems for
academic program delivery measurement, 12) implement

evaluative programs measuring effectiveness of
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administrative programs, 13) efficiently manage
special project study programs outside the institution,
and 14) closely align hiring practices to position
profiles and requirements, selecting the most qualified
according knowledge and experience as opposed to
“who they know”.

6. Learning Resources: This objective relates
to the provision of learning support services that
offers resources to assist professors and students plus
the local community. This focused on four goals as
follows: 1) provision of facilities such as libraries,
study centers, technology and computer services that
are comfortable and up-to-date, 2) arrange work-training
experiences for students both within and outside the
university, 3) provide access to mass media and
technological services as required, and 4) provide
library and other resources, specifically focused on
individual science and faculty specializations.

This objective is achievable through application
of the following twelve strategies: 1) establish library
units, specific study centers and mass media technology
to incorporate knowledge specializations, 2) develop
work training experiences within the university prior
to accessing them outside, 3) research and locate mass
media resources outside the university, 4) solicit
cooperation from outside resources conducive to work
training activities, 5) expand computer services as needs
increase, 6) provide and develop faculty-specific
library services, 7) increase provision of library
services for extended hours as the need requires,
8) incorporate technological services inside classrooms
as required, 9) provide special laboratory services
according to the needs of bachelor degree programs,
10) encourage cooperative practices between learning
centers and users, 11) establish the interface between
knowledge service centers and community based
human resources, and 12) create and maintain a resource
center of local culture and royal projects associated
with Chaiyaphum Province and the northeast of
Thailand.

7. Curriculum: This objective dealt with
development and management of curriculum and
application within the university and local community

to ensure high quality academic standards were

o
018 1SUSMSMSFANY Ldnenagveuliu @ 113+ e ®

( Journal of Educational Administration, kku

2/4/10, 9:52 AM



09

achieved. This focused on five goals as follows:
1) all curriculum should meet student body needs and
standards, thereby being attractive to students from
a university marketing perspective, 2) meet all
performance requirements expected in a vocational
setting, 3) curriculum development to occur system-
atically and updated at all times, 4) professors are
expected to apply a high degree of scientific expertise,
knowledge and ability ensuring that the curriculum
development at CPRU keeps the Institution at the
forefront of university teaching standards, and
5) handbooks and all documents derived from
curriculum sources must meet high standards.

The following twelve strategies were designed
to achieve this objective: 1) ensure that study subject
matter reflects current employment market realities,
2) develop curriculum to meet stringently high
standards, 3) develop directly applicable curriculum
modified to an abbreviated vocational certificate
program that meets all assessment standards,
4) review all curriculum in its entirety, repeated within
regular five-year timeframes, 5) enhance professorial
status according to curriculum excellence, 6) provide
workshop seminars to professors in curriculum
management, 7) provide sufficient budgetary support
for development of required documents and
handbooks, 8) plan activities that promote the analysis
and development of curriculum, 9) prepare activities
that link curriculum development to the learning and
teaching mode, 10) support the development and
retention of teaching documents in every discipline,
11) enhance curriculum development efficiency on a
systemic basis, and 12) circulate information about
curriculum development and outcomes to promote
study at the university and local community where
applicable.

8. Material and Innovation: This objective
concerns the quality of learning as it is affected by
material and technology innovations. This focused on
the following five goals: 1) data bases and computer
capabilities to be up-to-date, 2) production, development
and management of material innovations and learning
technologies to incorporate the latest trends, 3) updating

of all material, documents, books and research results
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to keep up to professor and student progression,
4) e-learning activities to be utilized efficiently.

The above material and innovative goals can
be achieved through the application of the following
ten strategies: 1) conduct periodic data base updates
on projects and services, 2) expand wireless internet
connectivity to all university buildings, 3) produce plans
to systematically develop and manage materials
innovation and learning technologies, plus promote
actions in this regard to enhance trust in such
updated support, 4) ensure sufficient budgets to
increase quantities of updated documents, books and
research papers, 5) provide access to materials as
required by the needs of professors, students and the
local community, 6) ensure that e-learning evolves in
a timely manner, 7) acquire specialized publications
suitable for certificate students, 8) acquire library
materials focused on seminar development and
presentation skills,9) develop all services related to
copying, publishing and related matters, and
10) provide membership and contributions to the

local public library.

Discussion

The data indicated that at each level of
educational administration, the most important
component in academic development was students.
Generally, educational institutions considered its
products as the most important element. The impact
of the educational administration system was
considered as highly important. This should assure
that academic development would reflect on student
quality both directly and indirectly.

The aspects of teaching, learning and research
were the main mission of institutions (Hoy & Miskel,
2005). Interestingly, it was a weak point for the newly
established university, lacking faculties both in terms
of quantity and quality which reflected the following
components: educational level, ability, experience,
academic position or level of expertise, plus being
academically oriented. In this aspect, it was unusual if
problems were not identified (Sanrattana, 2003). The

solution for these problems was deemed to be
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increased funding and an extended time period. All
educational institutions had to manage this aspect
continually because it was an important factor that
affected the quality of teaching, learning and research.
It also affected student development in all areas;
teaching and learning, offering experience, learners
development, evaluation, research, knowledge concept
construction, making materials and innovations,
products, honors and recognition.

The element of academic administration was
also important as it related to administration,
educational control and quality assurance plus the
management of supportive factors. The leadership of
administrators remains an important topic for students
of educational administration (Hoy & Miskel, 2005)
and (Ubben & others, 2004). If administrators had
wider visions, all factors in educational administration
would be managed to reach the target goal. It also
depended on the leadership of administrators, their
administrative performance, the management of change
and establishment of traditions. Organizational
development should incorporate life-long learning,
constantly updated administration, appropriate
political engagement and other administrative factors.

In the aspect of curriculum, learning places
and materials & innovations, these were essential
components. They were especially necessary for
successful teaching and learning processes. They must
focus on social benefits and development. They had to
be consistent with the employment market and social
conditions. The curriculum needed to be standardized,
international and up-to-date. This allowed it to
remain consistent with printed documents that required
constant adaptation to a changing world, plus fulfill
social needs (Marsh and Willis, 2003). There should
be a system to manage various curriculums. The most
important thing is investing in the development of the
faculty. This will greatly assist CPRU to provide
enhanced educational service for local development,
academic excellence, application of appropriate
technology, efficient educational management plus
contribute toward a continuous local educational
presence. Learning places, materials & innovations

were the supportive factors in developing learning
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processes, especially information technology skills.

In conclusion, it was necessary to conduct
policy research, including analysis of the education
process, in order to develop action oriented recom-
mendations going forward, for consideration by
executive decision makers. (Sanrattana, 2007). This
would greatly assist CPRU to provide enhanced
educational services for local development, academic
excellence, application of appropriate technology,
efficient educational management plus contribute
toward a continuous local educational presence. To be
useful to CPRU, especially for Academic development,
recommendations should be in line with the results
from the research of the Office of Secretariat Educational
Council (2006). This research found that reforming
academic management plus learning and teaching
requires the updating of curriculum regularly in order
to remain currency and best practice methodology.
There should be a system to manage various curriculums
to make them responsive to the various learners and
realities of a developing country (Suwanawela, 2002).
The theory postulated was that the institute has the
duty to survey, research and analyze local problems,
social conditions and relationships, according to the
theory of Methakunavudhi (2001) and Kovilakool (2004)
They recommended that people who use mass media
technology are very useful and are advanced. Also,
investing in hardware and software is important. The
most important consideration however, is investing in
the development of the faculty.

Research results regarding academic policy
development at CPRU can be summarized by
motivating faculty and other stakeholders to remain
focused on the intricacies of a learning organization.
This is noted in the learning organizational theory
discussed by Sanrattana (2005) in which he stressed
that any academic organization must be focused in
order to remain a committed learning organization.
Key factors involved in this focus come in part from
curriculum, teaching and personal mastery of learning
and inquiry. Faculty must exercise leadership to
create knowledge-based learning and progress. This
was summarized as ‘knowledge management’ being
an attitude by Sallies & Jones (2002). The authors
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emphasized that in addition to knowledge management,
it is important to encourage active application as
a way of achieving additional new knowledge.
With respect to Human Resource Development, the
main point in academic development was to consider
at all times its’ effect on vocational development.
Ubben, Hughes & Norris (2001), Sergiovanni (2001),
Hoy & Miskel (2005), Owens (2001), Sallies & Jones
(2002),

requires that faculty incorporate more employment

emphasized that vocational development

related content. This has the potential of increasing
teaching efficiency and make the learning more
applicable to the student. A focus on the learning
environment and University surroundings also
contrasts technology and pure knowledge. In the
opinion of Sallies & Jones (2002), Nonaka (1994),
Nonaka & Takeuchi (1995), good knowledge
management including “human management” is at
the heart of the issue, augmented by technology.
Nowadays it is a vital truth that no organization
can manage knowledge without using technology.
Especially computers are essential to search informa-
tion affecting vocational realities which in turn can
lead to an updated approach to working. They also
contribute massively to understanding cooperative
approaches to knowledge sharing domestically and
internationally. Such assistance helps to study correct

work practices in any setting. (Sanrattana, 2006).

Recommendations

1. Recommendations from research results;

New proposed policy based on the results
of this research should be presented to administrators
with authority to design academic development policy
of CPRU:

1.1 It is recommended that agreement
on solving academic problems of the institute with
timelines attached be presented for action.

The executive administrators should
outline academic development policy initiatives.
Factors for each aspect of academic development with
the highest degree of problems to be a ddressed in the

following order: 1) curriculum structure and subject
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content, 2) teaching planning skills, methods and
techniques, plus teaching procedures of professors,
3) management of the integration of ethics and
classroom research, 4) quality of student recruitment,
5) quantity, quality and experience of professors, and
6) analyzing updates and curriculum development.

12 implementation of the proposed
policy for academic development should be achieved
within a 3-5 year timeline. .

Using the proposed policy research
results for strategic planning to develop academic
elements of CPRU within a 3-5 year timeline should
include the following. There should be an outline of
policy vision, mission, planning strategy and projects.
This should include an evaluation of each factor of
academic development in all eight aspects as follows:
1) learning and teaching, 2) research, 3) students,
4) faculty, 5) administrative management, 6) learning
resources, 7) curriculum, and 8) material & innovation.

1.3 strategies must be applied which lead
to agreement on long-term academic development of
the institute. These should institutionalize continual
academic development utilizing a coordinator,
specifying vision, objectives, goals and guidelines ten
years out, including: 1) learning & teaching quality,
2) quality research standards, 3) quality of graduates,
and 4) professorial academic standards.

2. Recommendations for further research

2.1 The academic administrator of CPRU
should encourage further research into academic
development and problem-solving using a participatory
activity. Focus needs to be on small components but
with a high degree of problematic issues, especially
in all aspects dealing with learning & teaching and
curriculum.

22  Professors should research and develop
the quality of learning & teaching standards.
Especially those with a high degree of problems. Other
aspects with a mid-level degree of problems also need
ongoing attention, such as constantly updating research
and curriculum development.

23 The Higher Institute Committee
or Ministry of Education should research standards

of development. They should index academic quality
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of higher institutes as guidelines and a model for
development of academic quality at institutions
of higher learning in Thailand.

24 The administrator of the higher
learning institute should initiate policy research on
aspects of academic development at each institute
before presenting policy recommendations to
university council.

25 The University council should

conduct future research in all of the above areas
to span a timeline of ten years so that it can serve
as a guideline for continual institute management.

26 Faculty evaluative mechanisms
should monitor academic development research
before, during and after it is conducted.

27 The academic administrator should
evaluate research outcomes to spur institutes to take

action based on policy development recommendations.
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Abstract

The objectives of this research are as follows:
(1) to obtain tentative proposed policy recommendations;
(2) to approve and to propose policy recommendations
for developing research capacity at Roi Et Rajabhat
University inclusive of the policy objectives and the
policy means. This research is participatory policy
research with two phases of conducting research, as
follows: The First Phase is contextual study for
drafting the proposed policy by 1) Documentary
Research 2) Institutional Survey Study 3) Multi-Case
Study Finally 4) Operational Seminar. The Second Phase
is : Validation for Policy Proposal. There are two main
means in the procedures of validation which are
conducted. 1) In-depth interview of experts. 2) Focus
group discussion. The research summary from Phase
1 is provided for participant to give personal opinions
and recommendations. And 3) Operational Seminar
for results from the in-depth interview of experts and
the focus group discussion will be used in the analysis
and synthesis of proposal drafting in the research
capacity development of Roi-Et Rajabhat University.
The operational seminar is organized in cooperation
with researchers, experts and representative of
stakeholders.

All results of the study point out the policy
recommendations with 5 main research principles for
Roi-Et Rajabhat University : 1) capacity and competency
for policy and research planning 2) capacity and
competency for research organizational management
3) capacity and competency for personnel research
administration 4) capacity and competency for resources
research administration 5) capacity and competency
for quality research administration. Besides this, there
are 15 research strategies: 1) policy and effective
research plan 2) competitive capacity in research
3) disciplines development to excellence 4) effective
research organization enhancement management
5) administration system and quality research
establishment 6) quality personnel administration
system 7) develop and raise up values and attitudes
in carrying out research amongst teachers 8) help
develop teachers to be new researchers 9) develop
research subsidy 10) enhance research expenditures
fluency 11) enhance resources for research support
12) enhance the development system for information
technology and searching sources 13) enhance the
quality control and research standard 14) support
research distribution 15) enhance the follow-up,

validation and research evaluation.

*This research was supported by the Higher Education Commission Office, Thailand. This was under the auspices of the Strategic

Scholarships Fund Program. A frontier research network connecting Ph.D. programs to Thailand’s doctoral degree studies.

**Ph.D. student in Educational Administration Program, Faculty of Education, Khon Kaen University, Thailand.

***Associate Professor, Doctoral Program in Educational Administration, Faculty of Education, Khon Kaen University,

Thailand.

****Professor Emeritus, College of Education, Washington State University, U.S.A

119

Journal of Educational Administration, kku

°
( 018 1SUSMSMSFANY Wdnenagveuliu @ 119+ e ®
°

2/4/10, 9:53 AM



UNARED

mMeifuRsetiingUss sAiedmihiuna sy
wardnydudor woBonlouefiawmuAnenin
9iderps Iy wiSeudn iy uiidu
Trgusr vAuazumsuasuleuty THesdeuiside
Boulousuuudl s ATIEs UMY 2 svez
fim svaedl 1 mafinwusunifiedmhssds. wedoleu
Tren93deon 19 M998l 1998 odumsAne
wianatl 6 whowarns “wuuBeUfuRinig sresd 2
mansIn suiiednvhdel wedeulpuy TnvRason
INNUARNNMINE W AN BARdeY AN
Uselpwiluazanudululdmenisuszyuinsonnnd
Ms wnnnguduing  uaenis uuuBeujuinig
Sfusswiofidy By waedd wlf iy

wam a3 lidel uo@nleeiduansm nd
mMyivvanInendyeigieudn S5 gnsm md
Fufife 1) n19 51ANEAINLETAIIN TNIT0EIU
WlUBLRzMINILALMSINY 2) M9 Sefnenmw
WATAIIN 1HNTAFUNITIRBUANTNITIAY 3) MS $1o
ANEANLRZATY 19150FNUNNTUINIYARINTMTINY
4) M9 $ANEAIWURZAIIN INITOAIUNITUINIS
NIWLINTNITIAY 5) M9 AN LAZAIIY W90
AIUNISUSNTAMN NS uazlinaunsnsidy
15 s An 1) dmvihulvunsuzuay  MsIsuagy
fUsg™nsnw 2)  F19ANEMIWAITLYITUAIUNITIFY
3) W 3o Araduds 4) o B
M3dRBeANINITITeATUSE " NEA W 5)
UIMN909ANINNTITaE el 6)
MSUFNTINYAIINTMSITEDEHRAUNIW 7) 119
W ' Surfisuuasirunfilunmeiiduuasenasd
8) W’wmmaﬁéﬁﬂiﬁ’ﬂjﬂmj 9) WRIUITEUUNTS
Ia 39Uy 10)  'ui SumwAapeRIlusi
nsldaedunudds 1) u Sunisseeuniwens
We WU yuns3dy 12) o SuneWmInISTUL
walulad 19 wwAsazudoruahdoya 13) ‘o 3w
MITNIAMNULALIINIFIUNTINY  14) WU YU
MINYUNIHRIILIFY 15) 94 FTUNISHRMIN #9393 BU
uazUsztfliunneuivy

ERNREATY
EANEEANY

Rationale and Background

Since research study is the process based on

the definition from causes and effects which is the
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importance of sustainable systematic thinking as a key
factor knowledge for the participants in establishing
source of knowledge, including, researchers, inventors,
developers, students, or academics to implement the
obtained knowledge brought out from the researching
processes and transfer it to policy and practical level
for country development, accordingly, research became
a tool to study as a tool that helps consider and
absorb knowledge both in the present and in the
future. Accordingly, research is very important for
higher education (Suwanwela, 2008). Moreover, research
became used as technique and tool for studying and
developing all level education because it doesn’t only
provide academic knowledge but also useful information
to solve the problem and make decision with quality.

The Department of National Research
Committee (1008-2012) recognized the necessity of
research which can be seen from their polity or
working plans in each department, for example, the
department of national research committee (2008)
has created their policy and strategies for national
research (20008-2012), aimed to be the leading guide
for the other department of office in analyzing
research proposals from national government offices
who applied for the national annual research budget
to reflect and feed the local need. This is also
correspondent to the national development strategies,
including, self-sufficiency economic based policy.
Furthermore, the national economic and social
development plan issue#10 (2008-2011) stated the
“Human Centered Development” as the important
issue and assigned the educational institutes
researching and publishing necessary knowledge and
contributing to the globalization, inventing new
invitation to the academic excellence level and to the
international level. Consequently, educational institutes
need to help in successfully academic operating
system by taking advantage of research process and
the results into practice, especially, in research studying
process. Moreover, teachers can bring this knowledge
to improve their campus related to the educational
act 2008 which stated the recognition of research
that should be constructed together with the learning

process and the academic working process which can
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help lead to local knowledge resources and learning.
The national act, 24 (5) stated that the educational
institutes and the other educational supporting
organization should manage themselves in order to
help teachers to create learning and teaching
atmosphere appropriately. Additionally, the teacher
should be able to use the knowledge from research as
a part of learning and teaching process. Teachers and
students can also teach and learn at the same time
from learning media and various sources of
knowledge. Research is correspondent to learning
process as it can help in supporting thinking process,
managing system, and finding the answers to the
questions and solution to the those problems. Section
7 of educational act also stated that that the
educational institutes need to develop their learning
process efficiently, including, supporting the teaching
staff to be able to do research to improve their
teaching suitably and at their level of teaching (Ministry
of Education, 2002). According to national act and
government policy, the department of higher
education issued the second volume of 15 years higher
educational plan of development (2007-2022) which
consisted of clear development direction policy as an
important basis of development leading to achieve
their goals of development.

Roi Et Rajabhat University is an educational
institute corresponding to the higher educational act
2004, section 7 which defined educational institutes as
higher educational institutes for local development and
local knowledge resource of the country, recovering
learning system, promoting local knowledge resources,
creating educational art for sustainable development
to all people who can take part in managing,
maintaining and utilizing natural resources and
environment sufficiently and sustainably. The
objectives of providing education are to support the
local people with higher vocational education, teach,
do the research, service society, improve and transfer
technological knowledge, maintain and inherit local
arts and culture, educate teaching staff and enhancing
teaching expert level . On the other hand, section 8
in the act also assigned the campus to study, research,

support and continue the projects under royal
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patronage to develop the locality. Therefore, research
become and important factor that Roi-Et Rajabhat
University has to work on together with the other
missions. However, all staff of Roi-Et Rajabhat
University have to work attentively. They need to set
their own working and researching goals, meaning to
say, their research must be done with quality,
accepted by the academic society, published and cited
widely both in national and international levels.
Moreover, they can utilize their research result to build
up knowledge and new invention adopted into their
classroom management and provide best quality
graduates who are qualified and creative to help in
finding solutions to any problems. Furthermore, teachers
can brighten their research advantages to support their
work most efficiently.

Roi-Et Rajabhat University has been working
continuously and successfully at good level, which
can be seen from the external quality assessment #2.
According to section 2 of research and development
aspect with five indicators, the result of assessment
was at good level (3.80). Roi-Et Rajabhat University is
outstanding in research as it provides national research
network and experts who are specialized in
supervising the researchers of the university.
Moreover, 3846 percent of the university staff and
permanent teachers have been funded by the public
research organization. The recommendations for
development are also made as follows; 1) the university
should set the research fund and create more creative
works to enhance best quality research implemented
widely, 2) the clear goals and plan in new researchers
are needed to be set, 3) there should be the standard
of rewarding the researchers in different ways to have
good willing to do the research (The department of
educational grant and quality assessment, public
organization, 2006). In the aspect of the forth aspect,
the research aspect, the result of assessment was at
good level (2.50) with the recommendation of the
evaluators that the university is outstanding
in research, therefore; the research done by the university
staff should be performed continuously and seriously.
However, there were also the suggestion for development

from the evaluators including, 1) setting clear goals of
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researching annually in number and field of research
should be more substantial, 2) there should be
cooperating system between public organization to
utilize the research knowledge, 3) the university should
apply for their own copyright for the research and the
right of the research or the innovation obtained from
the researcher’s works.

According to the above result of assessment,
Roi-Et Rajabhat University has been developing and
managing research continuously and systematically,
which has resulted in more research output during
the year 2007-2008. This means, Roi-Et Rajabhat
University pays much attention to researcher work
because of the rate of various funds from different
sources and organization offered for the university
teachers and staff is higher that the standard of the
department of educational standard . On the other
hand, we may say that, the capability of the university
staff and teachers tends to be developed to the higher
level of assessment. The department of government
official development (2009) has also suggested that
although Roi-Et Rajabhat University had funded a
number of research works outside the campus but
fewer were published and the utilization of the
teachers comparing to the amount of funds received.
The suggestion for this issue is that the university
should seek more opportunities for permanent
teachers and young researchers to publish quality
research widely in different kinds of publications
through technological media nationally.

The researcher considered that Roi-Et Rajabhat
University is in the national research system, and its
excellence in research depends on system construction,
including research system, the researchers’
characteristics, researching resources allocation,
=researching management, and the cooperation between
researching organizations. The researcher then becomes
interested in policy recommendation for development
of research capability at Roi-Et Rajabhat University in
aspects of policy and planning for research capability
development. The research study comprises the
resources of, 1) researchers 2) researching 3)
researching management and 4) national policy

and planning.
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Objectives

The objectives of this research are as
follows: (1) to obtain tentative proposed policy
recommendations; (2) to approve and to propose policy
recommendations for developing research capacity
at Roi-Et Rajabhat University inclusive of policy

objectives and means.
Research Methodology

This participatory policy research consisted
of two phases as follows;

1. The First Phase is contextual study for
drafting the proposed policy by

11 Documentary Research: To study
national-level factors, both policy and planning, which
effect development of research capacity at Roi-Et
Rajabhat University. Documents for study include
pertinent research studies and Internet sources. Data
had been on the treatment procedure in terms of
content analysis and synthesis, based on item
objective congruence.

12 Institutional Survey Study: To study
different contexts relative to the current situation and
the need for developing a research capacity. In
addition, survey results were guidelines to conduct
the proposal of research competency development.
The target group was 90 teachers purposively selected
to participate in the research study and collect the
data using in-depth interviews analyzed with 5 level
rating-scale. The opened-ended questionnaire for
recommendation for research capability development
at Roi-Et Rajabhat University was completed by five
experts in order to obtain content validity. Then the
result of assessment was analyzed for index of
consistency: I0C in respect to the experts and the
value of 10C is higher than 0.05.

1.3 Multi-Case Study was the study of
research strategies, trend and development planning
of six participating universities, two overseas
universities and four Thailand Universities accepted
as ten educational quality university 2005 by the

department of higher education committee in aspect
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of first ten Research Ranking Indicatior universities.
The four universities were Khon Kaen University,
Chiang Mai University, Mahidol University and
Sonklanakarind University. The other two oversea
universities were Washington State University. To
collect the data, the researcher used in-depth
interview, observation and field-notes, and document
analysis. The data from the interview were recorded
in the tape cassette and interpreted the information
obtained from the cassette for analyzing.

The result of content study through
document analysis, survey study, and multi-case
study was analyzed and synthesized to draft policy
proposal for research capability development at
Roi-Et Rajabhat University was brought into the
operational seminar between the researcher, the
experts and the stakeholders.

2. The Second Phase: Validation for Policy
Proposal. There were two main means in the proce-
dures of validation which were pararelly conducted.

21 The in-dept interview of experts.

There were 13 experts from both internal higher

education institutes and external organizations.
The important data corresponded to one another and
make a draft of policy proposal for research capability
development at Roi-Et Rajabhat University was sent
to experts before the meeting to review and analyze.
The conversation during the meeting was recorded
and noted. The information from the meeting was
brought into the operational seminar.

22 Focus group discussion. Participants
in this discussion include those whose work relates to
research policy administration, research management,
and research in higher education institutes. The
research summary from Phase 1 was provided for
participants to give personal opinions and recommen-
dations. Operational Seminar for results from the
in-depth interview of experts and the focus group
discussion were used in the analysis and synthesis of
proposal drafting in the research capacity develop-
ment of Roi-Et Rajabhat University. The operational
seminar was organized cooperation with researchers,

experts and representative of stakeholders.

The process of the research in stage 1 and 2 is illustrated in the following chart.

The First Stage
Contextual Study for the draft of
the proposed policy

Document Research

To study national-level factors,
both policy and planning,
which effect development of

The Second Stage
Investigation for the proposed
policy

research capacity at Roi-Et
Rajabhat University.

Institutional Survey Study Oporating
Seminar
To s?udy different contexts between the
relative to the current 14
situation and the need for rescarcher, the
developing a research experts and ther
capacity at Roi-Et Rajabhat
University : stakeholders to
draft the policy

proposal

Multi cased study

v

The experts’

Operating
meeting \
Seminar between

Research

| therescarcher, e Result

the experts and

/ the stakeholders
Target group
to draft the

At 4 internatl Universities :
Khon Kaen University

Chiang Mai University

. Mahidol University

palicy proposal

EE o

Songklanakkarindha University

2 external University :

The result from Phase 1 with in-dept-interview and the group

1 Washington State University

2 University of Maryland

concerning “practicing opportunity” in feasible and

acceptable issues - Majchrzak (1984)

Figure 1 Research Process
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Research instrument

Survey study questionnaire, in-depth
interviews, document analysis interviews, and
observation for data collection from multi-case study

were used as research instruments.
Data analysis

The data collected from the institutional
survey study were analyzed for average score and
S.D. Multi-Case study, target group interview,
operating seminar for content analysis, synthesis,

and summary.
Conclusion and discussion

The findings from the study represented
according to the objectives of the study are as follows.

1) Policy objective consisted of vision,
mission, and objectives of the university. The findings
of policy objective aspect are,

1.1 Vision in researching is focusing
on supporting and developing a research quality
managing network leading the university to function
as a sustainable source of local knowledge in society

1.2 Mission consisted of research policy
and trend corresponding to the university development
plan and provincial development plan, higher education
development planning, national policy and plan of
development 2) analysis and construction of research
organization, 3) contributing and developing personal
research capabilities, 4) supporting and developing
research resource capability, developing research
management and quality.

1.3 Objectives of the study are 1) to draft
policy and research planning strategies corresponding
to the university policy of development and provincial
development strategies, higher education policy and
national research strategies, 2) To analyze and
construct researching organization which affects
convenience in research management, 3) to enhance
research capability development, allocation, developing

researchers’ qualification, research skill, personnel
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attitudes and ensurimg high quality researchers,
4) support the staff to construct research and research
published in national and international journals,
5) To support and allocate research funds by
searching for funding sources both internal and
outside of the university, including constructing
cooperating network in doing research both for the
government and public organization to manage
university research projects continuously with quality,
6) To support research work along with the
development of standard, materials, tools, venue,
information resource, research-related information
technology, development and management of research
information to support research and academic services
both internal and outside of universities, 7) to develop
the research management process by following up the
resulst of research assessment, 8) to provide
researching knowledge, promote and publicize the
university research works widely.

2. Policy means consist of development
strategies, objectives, strategies, practicing and
accessing systems; the results of the study are as follows:

2.1 Research developing strategies at
Roi-Et Rajabhat University comprises 5 strategies.
These are :

Strategies 1 enhancing capability in policy
and planning research. The objective of the development
and planning for doing research work, drafting plan
and tracks of research to obtain competitive capability
in researching and developing fields of study to compete
in doing research work toward excellent goals.

To achieve the goals, the strategies were
set. There are 1) constructing policy and researching
plan efficiently, 2) enhancing competitive capability in
doing research 3) developing all fields of study to be
excellent.

Strategies 2 is construction of research
organization and research capability. The goals of this
strategy were to support the research organization to
be effective and constructing research management
system with quality. To achieve the strategies goal,
the strategies were set as 1) supporting quality
research organization, and 2) constructing research

management with quality.
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Strategy 3 constructing research
management capability. The strategy goal is to
support the researchers with quality, support and
develop them in aspects of value, attitude, and
research culture of teaching staff and researchers.
To have this strategy complete, there are 2 strategies
set; 1) promoting and developing research value,
attitude and culture for teaching staff, 2) enhancing
new researchers work, 3) constructing personal
management in doing research with quality.

Strategy 4 Constructing researching
resource management. The goal is to develop
research management system to increase ability to
allocate funds, research funds, providing research
resources, and developing information technology to
be up to date. To achieve the goal, there are 4
strategies set: developing and allocating researching
budget, 2) supporting and helping in spending budget
on research with efficiency, 3) providing knowledge
resource to support research work, 4) developing
technology and information resources for doing
research.

Strategy 5 constructing capability and
ability in research management with quality. The goal
is to develop research system management by
maintaining research quality and standard, follow up,
assessing and evaluating research works and
supporting the research works to be published or
utilized. To achieve the goal, there are 3 strategies,
1 supporting and maintaining research standards,
2) managing knowledge obtained from researchers’
work to be published and utilized, 3) supporting,
assessing and evaluating research works.

According to the findings, which were
correspondent to the national act 1999 improved by
the national act 2 of 2001 which is the model of
educational act, it stated the importance of research in
many sections of the act that research is the system
done together with learning process and working
process of academic people. This is systematically
brought to the society of knowledge and learning.
On the other hand, section 24 (5) stated that the
educational institutes and supporting organization

in education should be ready for setting their
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atmosphere, environment, educational materials, and
learning convenience to support learners with
knowledge and applying the knowledge from research
to be used as one part of the learning system.
However, the teachers and learners can learn from
materials and different kinds of knowledge resources
together at the same time. Moreover, doing research
can help the students find the answer to the questions,
the solutions of the problems and how to apply
knowledge used for solving the problem.
Additionally, section 30 of the act tends to assign the
educational institutes to develop learning processes to
be efficient along with supporting the teaching staff to
be do research work appropriate to the level of their
students (Ministry of Education, 2002) corresponding
to the higher educational act of Rajabhat University
2003, section which stated the university to be the
institute for local development in supporting national
knowledge resources, recovering leaning system,
raising local knowledge, constructing academic arts
for sustainable development to the people who should
take part in management, maintaining, and utilizing
natural resources and environment with balance and
sustainability. There are also the objectives to provide
education, support in academic purposes and high
vocational academic, teach, conduct the research, and
service to the public with academic, revise and
transfer knowledge of technology, maintain and
inherit arts and culture, educate teachers and
supporting teachers with their level of experts (Rajabhat
University Act 2004, 2004). In addition, Dirok
Bunruangrod was also concerned that in the new
Rajahat University as stated firstly in the act,
therefore; it is most important that Rajabhat
Universities focus more on doing research. The
research work of Rajabhat University needs to change
locality to globosity (Bunruangrod interview on 4
December 2003, cited in Promwanit, 2003). The main
philosophy of Rajabhat University is the most
important to reflect the mission, vision, working
culture, and goals of the University in working
together, which is related to Dr.Thonkoon Hongpan,
the secretary who stated at strong community

network 11, that, “considering general philosophy, we
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are the higher education institute which aims to
develop the locality. The word ‘higher education for
local development’ reflects our mission, our
performance, our vision, and our work. We must do
service without thinking of reward. The word
‘Rajahbhat’ is the royal name given by his majesty
the king. Royal giving refers to the kings’ men and
the servant of the country. This teaches us philoso-
phy in working then the institute working system
must follow the kings philosophy, Rajabhat men and
Philosophy is the Royal Philosophy which tends to be
willing in helping and supporting community along
with caring of the people and tending to develop
the country to be prosperous..” (Hongpan, 1999).
Furthermore, Ponsan Poseetong (2004) said that the
goal of Rajabhat University is to strengthen the
community in order to build economic society based
on knowledge, quality society, compromise and unity.
We also tend to support Thai culture uniquely with
dignity to be the gathering point of Thai people,
including strategies which lead the university to be
successful by focusing on developing human resources,
changing and improving working systems, vision,
managing, and enhancing recognition to the society,
encouraging the local community to take part in using
social knowledge and political conditions to move
collectively on construction of learning systems
and building information and technological networks

and local knowledge.

Recommendation

Recommendation from the research
results:

Policy research aims to obtain information
for authorities to make decisions on policy, therefore;
the recommendation is to suggest the administrators,
administrative committee, academic committee, and the
university committee to adopt the research results into
developing and improving policy and research
processes and developing research capacity at Roi-Et
University.

The first issue to be improved as the weak

point of the university is the context of Rajabhat
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Roi-Et University, especially, the information from group
conversation of the teaching staff at the university
which can be concluded as follows.

1 The results of the research indicated
that the teachers’ duty, besides teaching, researching,
and servicing, should include documentary aspects.
Teachers may think that documentary work is much
harder than teaching work which may cause them
lack of time to do research to obtain knowledge to
develop their teaching. To solve this problem, there
should be standards for the teachers in teaching load
and realize that research work is not only for publishing
or transferring to students, but is also for local
development as well.

2 The result found that 57.8 of the
teachers have been teaching at Rajabhat university less
that 3 years. 24.4 percent have been teaching for 3-6
years. Most of the teachers, about 97.8 percent, are in
position of teachers. That means that most teachers
still do not have enough experience in teaching
at higher education institute and do not have ability
to do academic work. This has resulted in the number
of teachers with academic works in the position
of assistance professors, associate professors, and
professors to be lower than the standard in
comparison with the total number of teachers.
According to the group conversation, there was the
recommendation that the university should provide
standard policy in developing teachers with
knowledge, understanding, and ability and attention
to utilize the research process as the tool to develop
teaching and enhancing teachers to produce academic
works supervised by peer-advisor system.

3 Teachers and researchers still lack
motivation to do research work, therefore, the university
should enhance these staff with good motivation, such
as, providing certificates for outstanding research work
and rewarding as one part of increasing salary condition.

4 According to the research results, the
research with cooperative thinking in drafting the
proposal resulted in extending knowledge, exchanging
knowledge between researchers, experts, and the
stakeholders and make the participants realize their

self-recognition.
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Policy recommendation

Policy recommendation for Roi-Et
Rajabhat University Policy recommendation should
be transferred to the department of policy and
planning together with the institute of research and
development to propose the recommendation and
summarize the strategies in doing research work.
There should be policy plan and research principal
at the university, including achievement indicators
presented to the Rajabhat University Administrative
committee.

1 Assign the institution of research
and development to draw the rules and principal in
spending and allocating budget.

2 Faculty, college, and institute parts
should take the policy to adopt into their annual
working plan of research corresponding to university
policy.

3  Those who are responsible for
the graduate school should be assigned in
developing graduate curriculum. Graduates must
complete a thesis, thus generating more numbers
of new researchers.

4  The university should support
new researchers at the university in developing
knowledge, skill, and capability in doing research
which will be advantageous for doing research
and creative work for authentic implementation.

5 The university should support
teachers with the opportunity to publish their
research works.

6  The university should improve
their research budget process by cutting off some
official budget application process and make it
more convenient.

7 Doing research should be assessed
as one of teaching duty to provide the teachers
and researchers time to search for knowledge and
new invention to the teaching and learning process.

8  The researchers’ database should
be improved to be faster with more accuracy.

9  There should be policy set for the

institute for research and
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development in supporting further study from
local knowledge resources in order to construct
new knowledge and in-depth academics in the
locality and focus on action research or research
and development in fields of study.

10 There should be the development
process for teachers, researchers or the supportive
staff in research work to improve themselves in
aspects of doing research by providing them research
funding continuously or scholarships for higher
levels of education, supporting them in national
and international conferences to obtain academic
benefits in order to develop the university staff

The institute of research and development
should publicize the research journal and develop
it so that it becomes accepted nationally and
internationally as a research publishing and
information medium for knowledge exchange.

Recommendation for higher education
committee

1 There should be enough budget allocated
for research work provided for Roi-Et Rajabhat
University to do the research work and develop
their knowledge obtained from the research to apply
in teaching and learning processes.

2 The rate of research staff at the university
should be assigned clearly in order to provide them
enough time to study and research.

3 There should be scholarships for further
study at doctoral-degree level for the university staff
in order to provide them opportunities to develop
capacity in personal development according to the rating
standard set by the department of higher education.

4 There should be budget allocated for
providing scientific hardware to be used for
laboratory experimentation on equal levels with
other universities.

3 Recommendation for further study

1 The study of strategy in research-
capacity development of new group teachers or new
researchers at Roi-Et Rajabhat Univesity.

2 There should be studies of research
culture of the teachers which concern ethnography

to reflect the belief, viewpoint, and value of the
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teachers in doing research in the department. 3  The follow up and evaluation
This will be advantageous for researching cultural = session are needed as research works to assess
development of the teachers corresponding to real  the achievement of the university management
situations 4 There should be research to find out
the appropriate administrative model for Roi-Et

Rajabhat University.
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Characteristics of an Academic Support Service

Program at a Division I Institution
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Jason A. Sievers, Ph.D.

College of Education, Washington State University, U.S.A.

Abstract

The purpose of this study is to explore the
characteristics of a successful academic support
program at a division I institution. Three themes
emerged from the data: Interaction, leadership, and
respect. Interaction dealt with the contact between
the staff along with contact with the student-athletes.
Mike described the interaction between the staff and
student-athletes of the University of Augusta’s
academic support program as getting more out of their
experience because of the interaction.” In this
program, leadership is creating a culture so that
students can become successful and find autonomy
in places on campus. The leaders provide the
direction and structure for both the students and the
staff. Respect was described by all of the participants
as an asset when working within this program. It was
in respect for the leaders of the program and then

from the student-athletes themselves.

Characteristics of an Academic Support
Service Program at a Division I
Institution

Throughout the years intercollegiate athletics
have been seen as a direct representative of their
institution, and student-athletes have long been viewed
as a special population on college campuses (Watson,
2003). This has been more prominent in recent years
due to the increase in media coverage for all
intercollegiate sports, not just revenue sports such
as football and men’s basketball. There have been
many misconceptions surrounding student-athletes
that have created false stereotypes. They are believed

to be over privileged, pampered, lazy, out of control,
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and their primary motivation is to attend college just
to participate in athletics (Watson, 2003).

The National Collegiate Athletic Association
(NCAA) has been constantly trying to combat these
stereotypes. In doing so, the NCAA has focused
its efforts on increasing the academic standards for
student-athletes and departments across the nation.
This emphasis has put greater importance towards
academic support programs. The main purpose
behind these programs is to help student-athletes
adjust to the complex life style that revolves around
intercollegiate athletics. Athletic departments have
discovered that by developing intense, costly
instructional services during the athlete’s first couple
of years they are able to increase the success of
retaining the student as well as increase their chances
for graduating (Pope & Miller, 1996).

As intercollegiate athletics have taken on the
role of big-time business, they have become somewhat
segregated from the rest of the university. Through
the process of leadership, the university and their
athletic departments have sought ways to have
athletics fit within the framework of the university’s
mission. This relationship has created difficulties
in dealing with academic integrity, equity among
gender in sport offering, students’ academic progress
toward degree, as well as eligibility of athletes,
especially within “big time” intercollegiate athletics
(Newman, Miller, & Bartee, 2000). There have also
been incredible increases in scandals dealing with
gambling and professionalism of student-athletes.
This is especially true in big time college sports such
as football and basketball, which has brought about

questions dealing with the purported educational value
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of college athletics (Ryan, 1989). Most importantly,
does college athletics hinder the purpose of the

university?

History of Intercollegiate Athletics and the
NCAA

Major historical and athletic related events
shaped intercollegiate athletics. These events were
divided into five time periods (see Figure 1). What we
know today as intercollegiate athletics began in the
1850 through the 1890s. During the 1900 through
the1920s the NCAA was formed. Also, the first of four

collegiate sport reports regarding professionalism
in intercollegiate athletics was written. In the 1930
to the1950s the United States saw a small decline in
college sports. During this time period, a second
report was written to discuss professionalism in
intercollegiate athletics. The third sport report on
professionalism was written in the period of
the 1960-1980s when Title IX was first introduced.
The fourth sport report on professionalism in
intercollegiate athletics took place in the time period
between 1990-Present. Within each of these time

periods certain events shaped intercollegiate athletics.

Figure 1. Five Time Periods of Intercollegiate Athletics

2" Time Period

1900-1920s
NCAA Formed
I’ Report

1* Time Period

1850-1890s
Beginning of
Intercollegiate Athletics

3™ Time Period

1930-1950s
2" Report
Decrease in Sport

4™ Time Period
1960-80s

Media Coverage
3 Report

5" Time Period

1990-Present
4™ Report
Intercollegiate Accountability

First Time Period: 1850-1890s

In the latter half of the 1800s, the United
States underwent changes that reshaped the country.
Abraham Lincoln was elected President of the United
States in 1860 (Anonymous, 2007a). Within a year of
Lincolns presidency, the four years of the Civil War
broke out in the United States (Anonymous, 2007a).
Northern states fought Southern states over the issue
of slavery with the North claiming victory.

In 1863, Lincoln issued the Emancipation
Proclamation to free all slaves. The effects of this war
and the emancipation on the United States still

are seen today.
°
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During the Civil War, higher education
was not a priority. In 1862, President Lincoln issued
the First Morrill Act, known as the “Land Grant Act”
(Lucas, 1994). Developed in 1787, land grant schools
were not a new concept in Lincoln’s time. Land grant
institutions focused primarily on agricultural issues
and were not known for generating and maintaining
revenue. To continue to develop these institutions,
the federal government intervened and began
providing funding. Throughout the 1800s, in land
grant and other universities an increase in student
enrollment and public awareness was observed.
With a growing student population, college life

expanded to include other activities.
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College athletics began as a student extracur-
ricular activity. During the 1800s, students used
sport as a way to change the everyday rigor of
university life. The beginning of modern day
intercollegiate athletics began in 1852 with a boat
race between Yale and Harvard (Lucas, 1994). A
decade later the first collegiate football game was
played between Rutgers and Princeton. This was
a rather cautious beginning of what has become
a long and complex relationship between athletics
and the university.

Initially, intercollegiate athletes planned and
funded trips and games. In the late 19" century,
student-athletes began to request funding from their
respective universities. Their requests were continually
denied by university presidents. In 1873, Andrew White,
President of Cornell University indicated that he
was unprepared to underwrite the cost of having
students “agitate a bag of wind” (ie. football; Bok,
2003). In 1892, President Elliot of Harvard echoed
President White of Cornell by stating that expenditures
on sport were “repulsive” (Lucas, 1994).

Although rowing, baseball and other sports,
such as track and field, were first on the university
scene, football developed rapidly throughout the 1870s
(Thelin, 1994). It began to take center stage as the
focal point of intercollegiate athletics. This exciting
new sport “reverberated” in the cultural melting pot
and foreshadowed the future of athletes in the
university (Thelin, 1994).

In the early 1880s, football became the major
sport for both public and private universities.
The tradition of once a week Saturday college football
began when a Michigan team played against Harvard,
Yale, and Princeton in a single week (Lucas, 1994).
But, it was not until Thanksgiving Day in 1883
that big time football was born in the media. A
football game between Yale and Princeton brought
out newspaper reporters and radio coverage for
the first time (Lucas, 1994).
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Second Time Period: 1900-1920s

The early part of the twentieth century
brought drastic changes in American society and also
to intercollegiate athletics. Two events shaped
college athletics: the creation of the National
Collegiate Athletic Association (NCAA) and the
first of four commissioned reports. The first report
focused on commercialism and professionalism in
intercollegiate athletics. The writers concluded
that athletes may be ruining the purpose and mission
of universities.

Two events that affected society during this
time period was the Great War (e.g. World War
I (WWI)) and the fall of the stock market in 1929
(e.g. Black Thursday). Both of these events had
a profound impact on intercollegiate athletics.

At the turn of the twentieth century Theodore
Roosevelt became president. At this time, the country
had just concluded the Spanish American War
and was beginning to return to normalcy. As a result,
college football resumed its role as the major sport on
college campuses. It was on October 9, 1905, that
President Theodore Roosevelt invited college and
university presidents to the White House to discuss
the violence that had taken place in college football
the year before.

The violence that initiated involvement from
Roosevelt resulted in twenty deaths in one year caused
by a new formation called the “flying wedge”
(Bok, 2003). Two months later, the Intercollegiate
Athletic Association of the United States later known
as the National Collegiate Athletic Association
(NCAA) was created.

The NCAA was formed as a result of public
criticism and national concern about lack of control
at institutions of higher education. Thus, faculty
from higher education participated in governance
of intercollegiate athletics.

Since its beginning, the NCAA advocated
one basic principle. This was that athletics must be
conducted as an integral part of the dignity and

purpose of higher education (Newman and Miller,
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1994).
became the NCAA began to be a force in shaping

From this point on the organization that

American society, the landscape of higher education,
and the athletic programs that are a part of American
staple.

Two other events that shaped American
society were World War I and the stock market crash
in October 1929. From 1914 to 1918, World War
I (also known as “The Great War” and “The War to
End All Wars”) took place primarily in Europe.
The United States entered that war in 1917 to end
its neutrality. The United States helped the Allies
overturn the Axis and bring the war to an end in
1918 (Neiberg, 2005).

After WWI, colleges and universities began
to build larger football stadiums reflecting increased
interest in college and university athletics (Thelin, 2004).
Athletics was used as a public relation tool by
universities. As stadiums grew in size, they were filled
with paying customers. Universities began to
commercialize their football programs and gate
receipts grew. For example, University of Southern
California and Notre Dame’s average game attendance
surpassed 100,000 people. An attendance record
was set in 1929 for this period with 120,000 fans.

As commercialism grew, the NCAA assumed
the role of a policing agent. New rules and regulations
were announced to govern athletic departments.
Commissioned reports were initiated as a system
of checks and balances in university athletics.
The Carnegie Foundation for the Advancement
of Teaching Report of 1929 (later known as the
“Carnegie Report”) was a three-year study that
focused on the problems that faced college sports.
Problems included increasing commercialization
(Thelin, 1994; Thelin, 2004).

Howard ]. Savage was the chief investigator
for the Carnegie Report. He later became the main
speaker for intercollegiate athletics. The report
criticized the commercialism in college athletics,
professionalization of college football, and the lack of
integrity of coaches, players and fans. Savage reported
negligent attitudes towards educational opportunities,

overzealous alumni, and media hype surrounding
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college sports (Thelin, 1994; Duderstadt, 2003). Within
the Carnegie Report, recommendations suggested that
college and university presidents take control of
intercollegiate athletics (Thelin, 2004).

In the fall of 1929 the American stock market
crashed. There were two days that marked this
period: Black Thursday and Black Tuesday. Black
Thursday marked the initial crash itself. This was the
most devastating stock market crash in American
history (Klingaman, 1989).

increased in the American public. This crash began

Five days later, panic

the Great Depression and financial reform for the
United States.

Third Time period: 1930-1950s

During the 1930s through 1950s the United
States saw several changes in society and also in
intercollegiate athletics. Within these thirty years,
Americans’ experienced economic hard times and
two major wars. American colleges and athletics also
suffered during the first third of this time period.
Later, in the 40’s America saw economic growth that
persisted to the present.

The Great Depression was a period of
economic misfortune for America that quickly spread
to Europe (Hall and Ferguson, 2001). Capital
spending almost disappeared and financial cuts
became the norm (Cohen, 1998). These issues affected
industrialized countries and countries which exported
raw materials. Construction was halted and farming
and rural areas suffered as prices fell. Many countries
developed relief programs to aid struggling families
and workers.

Colleges saw a decrease in enrollment and
intercollegiate athletics saw a decrease in attendance
at athletic contests. Americans had less discretionary
income to spend on athletic events (Thelin, 2004).
College sport programs across the nation faced
financial strain and alumni giving decreased by more
than 10% (Cohen, 1998). Large (revenue producing)
sport programs were kept around while minor or weak
(nonrevenue producing) sport programs was

eliminated. But, colleges and universities continued
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to build football stadiums (Thelin, 1994). The college
and university’s board of trustees even garnished
faculty wages to build larger stadiums (Thelin, 2004).
By the mid 1930s, attendance at college football games
had recovered and began to surpass all previous records
(Thelin, 2004).

Throughout the 1930s college sports were
standardized and governed by rules and regulations
set by NCAA (Thelin, 1994). The NCAA gestured
toward governance and legislative intervention of
college sports. But, the NCAA focused on operating
national championship events and pursuing financial
interest for big-time college sports.

Radio was introduced to announce sporting
events during the 1930s. But, radio and the publicity
it created became a problem. Some people believed
that radio would decrease the purity of the game
(Thelin, 1994). But, in fact radio enhanced the
popularity of sports in America.

Within society and the American culture,
several major NCAA events helped shape the
popularity of college athletics. For example, NCAA
sponsored national basketball championship grew
in popularity and stature (Hawes, 1999a). The
national championship was established on March 17,
1939 in Philadelphia, Pennsylvania. On March 28,
The University of Oregon was crowned the first NCAA
basketball champion on the radio.

In the fall of 1939, a football game between
Fordham University and Waynesburg College was the
first televised game (Brown, 1999a). Television
broadcast had little impact at first because it was
difficult to find an audience. It was after World War
II when America began taking more interest in
viewing televised sporting events. Television began
to grow as a main source of funding for college sport.

America was still recovering from the Great
Depression when it entered into World War II (WWII)
in 1941. With the bombing of Pearl Harbor in 1941,
the United States was thrown out of the depression
and into war. Soldiers from sixty-one nations were
involved in the war. This made it the largest conflict
the world had ever seen (Peterson, 1995).
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Towards the end of the war, soldiers were
returning to their previous life styles. To aid in the
readjustment, President Roosevelt signed the
“Serviceman Readjustment Act of 1944” later known
as the GI Bill of Rights (Anonymous, 2007b).
This legislation was created to assist service men
and women in returning to the civilian life style.
It granted veterans opportunities for education
and homeownership. By 1947, veterans accounted
for 49% of college admissions in higher education
(Anonymous, 2007b).

The postwar impact on college sports had
a tremendous impact on higher education. What
was once seen as extracurricular activities for students
became known as semiprofessional sport. After the
war, coaches were allowed to openly recruit
servicemen with few restrictions on squad size
and athletic scholarships (Thelin, 1994).

As intercollegiate athletics expanded, the
NCAA began to explore ways to regulate growth. The
focus was on regulation of big-time programs, like
football, while continuing to generate revenue (Brown,
1999b). In 1948, the NCAA adopted the “Principles
for the Conduct of Intercollegiate Athletics.” The name
of these principles was later changed to the
“Sanity Code” (Thelin, 1994).

The “Sanity Code” was essentially an honor
code by which universities should abide while
avoiding over-specification (Thelin, 1994). A three-person
committee was designed to make rulings on alleged
violations (Brown, 1999b). In the first year after the
“Sanity Code” was implemented, the committee
explored twenty alleged violations. Only seven made
it to the 1950 NCAA Convention. At the time, the
penalty for violations was expulsion from the NCAA.

Many universities felt the “Sanity Code”
was too restrictive and threatened to withdraw
their membership if the code was adopted. In 1951,
the NCAA Council approved a new twelve point code
which included a nine person Membership
Committee to oversee violations. The committee was
composed of the NCAA president and eight district

vice-presidents. By 1954, a Committee on Infractions

°
( 018 1SUSMSMSFANY Wdnenagueuliu - @ 133 1 e ®

Journal of Educational Administration, kku

2/4/10, 9:57 AM



was developed to replace the Membership Committee
(Brown, 1999D).

During this time, the United States entered
into the Korean Conflict. Again, America’s men were
called into war. The Korean Conflict lasted from 1950
to 1953.
agreed to by the Soviet Union and the United States
(Stueck, 1995).
surrounding professionalism and gambling in

intercollegiate athletics were dealt with by the NCAA.

It was a war that led to a divided Korea

During the Korean conflict, issues

In 1952, another report on collegiate athletics
was introduced. This report was called The President’s
Report for the American Council on Education. It was
conducted to determine the overemphasis on major
college sports and the maladies caused by scandals in
mens basketball programs (Newman and Miller, 1994).
As with the 1929 Carnegie Report, the committee
concluded that university presidential attention
was needed within athletic departments.

Up to this point, intercollegiate athletics
witnessed drastic changes in how it was governed.
Scandals in gambling, amateurism, and recruiting
plagued college athletics. The two most recognized
scandals dealt with men’s basketball in 1951 and
football in 1956. The basketball scandal dealt with
gambling. The football scandal of 1956 dealt with
slush funds and the commercialization of football
programs. From 1946 through 1960, many university
presidents seemed to allow, even encourage, the
commercialization of their football programs to gain
publicity (Thelin, 1994).

Fourth Time Period: 1960-1980s

During the 1960s and 1970s intercollegiate
athletics and the United States had seen changes with
the passing of several legislative acts as well as the
Vietnam conflict. Therefore, scandals in college
athletics were minimal. The largest change in college
athletics came with the increase in television coverage
of college football and basketball.

a spectator event turned into public entertainment on

What once was

a national level. It turned college athletes into a commercial
product of the university (Duderstadt, 2003).
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In the 1960s, two events shaped American
culture. These were the Civil Rights movement and
the Vietnam conflict. The Civil Rights movement in
the United States began as long ago as the civil war,
but reached full effect during the 1960s. This movement
was aimed at abolishing racial discrimination and
segregation in the United States (Isserman and Kazin,
2007). In 1954, the United States Supreme Court ruled
on the case of Brown vs. the Board of Education. During
this case, it was argued that segregation in public
schools was unconstitutional. Legislation was passed
for racial integration in American public schools.
Brown vs. Board of Education reversed a previous
ruling by the Supreme Court in 1896 (Plessy v.
Ferguson) that established segregation (LaMorte, 2000).

While Congress took steps throughout the
1960s to abolish discrimination, the most prominent
legislation was the Civil Rights Act of 1964. This
legislation outlawed discrimination based on race,
color, religion, gender, or national origin (Isserman
and Kazin, 2007). With the Civil Rights movement
in full motion, the nation also began another conflict
in South East Asia, known as the Vietnam Conflict.

The Vietnam Conflict for the United States
began in 1954, but it was not until 1965 when
President Johnson began sending American soldiers
to Vietnam (Davidson, 1988). People in the United
States protested the Vietnam Conflict through its
entirety. The conflict ended in 1975 with the
evacuation of the remaining American soldiers.

While American society was in chaos, one
facet that expanded was college athletics. College
football and mens basketball became a large
commercial entertainment conglomerate (Duderstadlt,
2003). Coaches were being well-paid and universities
began building bigger and better facilities as a
mechanism for recruiting elite student-athletes.

During this time period, the NCAA controlled
all media coverage for sporting events. Media events
changed the governance of intercollegiate athletics.
Since the first televised football game in 1954,
the NCAA controlled the rights of institution sport
teams to appear on television. This Television Plan

for the NCAA caused issues for many universities,
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especially universities who wanted to control the
ability to sell their games (Hawes, 1999b). Other
universities wanted to reduce the restricted number of
games televised. With respective differences in
approaches, the Television Plan was later challenged
by the antitrust laws.

The NCAA was sued in 1981 by the Board
of Regents of the University of Oklahoma and the
University of Georgia Athletic Association in order
to take away the monopoly of television rights by t
he NCAA. In 1982, it was found that the NCAA
television plan was in violation of the antitrust laws
(Hawes, 1999b). By 1984, major cable television
expanded the market and each was broadcasting
approximately eight games on Saturday. This was
a major increase from earlier televised games.

While the Vietnam conflict was winding down
in the early part of the 1970’s, women were serving
in the conflict, so the United States Congress
made changes to reflect the climate in the United States
(e, women’s rights and equal participation). Women
rights were changed forever with the act of Title IX
in 1972. Title IX was created to abolish sex
discrimination in education and sport (Hawes, 1999c¢).
Since Title IX was enacted, the average number
of participants in intercollegiate sports for women
offered by US. colleges and universities increased
from 2.5 million in 1972 to 7.31 million in 1988.
The percentage of intercollegiate athletes who are
female shifted from 15% in 1972 to 33% in 1992
(Moss, 1996).

Difficulties with the judicial approaches
to Title IX compliance were focused only on the issue
of effective accommodations. In particular, this
policy examined the number of men vs. women
varsity athletic programs (Pieronek, 2000). In
resolving disputes over ineffective accommodation,
many state and federal courts allowed institutions
to disband mens collegiate teams to achieve balance.
The opportunity was available for institutions to
limit teams or eliminate entire male teams to
reach proper proportionality (Sjogren, 1998).

As Title IX took effect in educational settings

around the United States, a third report was initiated
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focused on the relevance of intercollegiate athletics.
In 1974, George Hanford was the lead researcher
for the American Council on Education and produced
An Inquiry into the Need for and Feasibility of
a National Study of Intercollegiate Athletics (Thelin,
1994). Hanford claimed there was too little faculty
involvement which provided an “outward”
appearance within the university environment for
athletes.

Although college athletics were experiencing
financial success from bowl games and television
contracts, Hanford foresaw a growing number of
financial strains resulting from athletics (Thelin, 1994).
The American Council on Education (ACE) developed
policy statements concerning the conduct of collegiate
athletic programs pertinent to the role and
responsibilities of athletic directors, presidents,
and trustees (Newman and Miller, 1994).

As intercollegiate athletics expanded and

took on an increasingly professional look, scandals

increased. The relationship between athletics and
faculty shifted. Since the beginning of the NCAA,
faculty members had occupied positions in the
association (Brown, 1999c). ~ When intercollegiate
athletics became financially viable and like a business,
faculty participation was phased out. Using “big
business” as a model, executive directors and other
professionals were brought in to manage the programs.
In essence, athletic directors took more of a governing
role and athletics became less of a student activity.
As a result of the structural shift in management,
the structure of sport in the university was more
susceptible to scandals.

In the 1980s scandals rocked intercollegiate
athletics and brought them into the public’s eye
(Hawes, 1999¢). Blatantly illegal recruiting incentives
were provided to enrolled student-athletes. Academic
records were fudged and academic requirements
were ignored for student-athletes (Hawes, 1999c). One
of the most widely known scandals took place at
Southern Methodist University. At this institution,
the university’s board of regents and even the
governor of the State of Texas were aware of payoffs

to student-athletes. As a result of this scandal, policy
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application was targeted towards all athletic programs.
By 1988, eighteen intercollegiate programs were
on probation for NCAA violations and others were
banned from post season play (Hawes, 1999c).
During the 1980s the NCAA commissioned
its Selection Committee on Athletic Problems and
Concerns in Higher Education which proposed
several new policies. The new policies were designed
to cope with the underlying problems associated
with the growing number of scandals. One of these
policies implemented a council of presidents to move
towards presidential control over college athletics.
Eventually, the NCAA created a forty-four person
NCAA Presidential Commission (Hawes, 1999¢).

Fifth Time Period: 1990-Present

The 1990s brought new changes for both
the United States and the university system. America
participated in two major military conflicts. The first
was the Gulf War with Iraq (Byman and Waxman,
2000). The War on Terrorism began after September
11, 2001, when the World Trade Center collapsed
(Kolko, 2006).

resulted in a new sense of accountability in security

Particularly, these military conflicts

and intelligence in our defense system.

Likewise, the NCAA and universities focused
on issues of accountability in the fiscal health of the
university and in intercollegiate athletics. Accountability
issues were also considered in academics. As a spill
over, athletic departments focused on accountability
for student-athletes’ academic success.

Administrators were forced to create
environments more suitable for supporting the
The Knight

Foundation Report of 1989 emphasized concerns

academic success of student-athletes.

on abuses in athletics and their relationship to the
integrity of higher education (Hawes, 1999¢c). In 1991,
the Knight Foundation released the fourth report
on intercollegiate athletics. The report concluded
that more control was needed by college presidents

(Thelin, 1994).
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College presidents needed to be directly in
charge of intercollegiate athletics. Control was needed
on the campus and at the national level.

In 1997, the NCAA began to organize a
strategy designed to establish criteria for the roles and
responsibilities of university presidents and their
relationship in relationship to college athletics.
Within this process, the NCAA constructed a committee
of presidents responsible for association-wide issues.
This included putting committees of presidents at
the top of the three divisions of the NCAA.

The NCAA hired Myles Brand previous
president of Indiana University. Dr. Brand was
the first university president to be the president of
the NCAA. Brand vowed to improve the educational
experience for the student-athlete, and to increase
post graduate opportunities. To accomplish these lofty
goals, Brand increased eligibility standards and
designed the Academic Progress Rate.

This redirection of NCAA policy was based
on the shift in public opinion which began in the
1980s. It occurred because the public began to hear
about professional athletes who could not read and
write despite having completed their eligibility (Hawes,
1999d).

The NCAA began to take steps to combat
low academic standards. The organization established
a core curriculum that prospective student-athletes had
to pass (Hawes, 1999d). Since the initial eligibility
standards, graduation rates of student-athletes raised
faster than those of the general student body
(Anonymous, 2007c).

NCAA eligibility standards were increased
again in 2002. For eligibility, freshman student-
athletes completed twenty-four hours of course work
with at least a 1.8 grade point average. Under the new
standards, athletes also were required to complete forty,
sixty, and eighty percent of the requirements for
a degree by the end of their second, third and
forth years (Anonymous, 2007d).

Another way the NCAA addressed academic
issues was the creation of the Academic Progress Rate

(APR). This approach examined academic success
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annually. The APR was based on points awarded
every term to each scholarship student-athlete
who met academic-eligibility standards (Anonymous,
2007d). An additional point was awarded if the
student-athlete remained at the institution.

Teams who feel below the cutoff score were
subject to penalties which consisted of loss of
scholarships. Penalties were initiated after two years
of data collection and took affect the following
academic year. If teams repeatedly failed to meet
standards, they were subject to historical penalties
that included additional scholarship reductions,
recruiting restrictions, and other penalties (Anonymous,
2007d).

Student-Athletes

Today’s students who are looking to come
directly from high school into intercollegiate athletics
face a unique set of challenges and circumstances
as they make the transition (Jordan & Denson, 1990).
For most, they attend college with fundamentally
similar academic, emotional, and personal issues
as the general college student (Broughton, 2001),
but are subject to greater stresses through obstacles
in their academic career (e.g. required physical
training; demands placed upon them by coaches,
institutions, and the NCAA; time requirements for
training, travel, and games) than the general student
body (Smith & Herman, 1996).

Typically, there are three areas in which
a student-athlete deals with challenges: Personal,
academic, and athletic. There has been other
emphasis that has helped in the academic
development, such as monitoring of the athletes
progress, general academic advising, tutoring when
the athlete is in trouble, and a structured study time.
At other times special counseling is needed to meet
complex personal challenges of the student-athlete
(Pope & Miller, 1996).

In a normal day for a student-athlete, they
operate on schedules that have limited flexibility. For
most athletes their day begins in the mornings and

early afternoons, participating in sports related
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activities during the afternoons and early evenings,
and devoting the evenings to study or other necessary
daily activities (Jordan & Denson, 1990). This way
they need to be careful when they plan their academic
career. There are several conflicts that may hinder
their progress towards their degree. For example,
they must consider conflicts with athletic competition,
and NCAA eligibility requirements when they select
classes (Hollis, 2001).

For most student-athletes they find a direct
connection to their collegiate institution through their
counseling and advising services. It is these students
who frequently have individual contact with an
academic advisor are more likely to stay in school.
This type of phenomenon stems from the athlete
having a sense of “community” from ongoing out of
class contact with students, faculty, and advisors/
mentors (Smith & Herman, 1996). In addition,
the quality and availability of advising may vary

from advisor to advisor.
History Problem

During the 1960s and 1970’s many collegiate
institutions were more concerned with the college
athlete’s eligibility to compete within the rules of the
college sport governing organizations, than their
degree (Hollis, 2001). To stay competitive, these
institutions allowed fraudulent services that were
unethical. At other institutions athletes were placed
in easy classes with cooperative professors who would
pass them (Hollis, 2001).

In the next several years there were intense
academic scandals. Beginning in the “late 1970’s
and 1980° s revealed academic indiscretions instead
of credible academic support services for student-
athletes. For example, at University of Southern
California, 19 football players signed up for a speech
class but did not attend the class, and in 1978, a
University of Southern California track star, Billy
Mullins, forfeited an NCAA title because of credits
simultaneously earned at four widely separated
junior colleges” (Hollis, 2001). More recently,

the NCAA Committee on Infractions discovered that

°
( 018 1SUSMSMSFANY Ldnenagveuliu @ 137+ e ®

Journal of Educational Administration, kku

2/4/10, 9:58 AM



a prospective student-athlete received fraudulent
academic credit and that the assistant coach was aware
that the student-athlete did not complete the course
work (Hollis, 2001).

to commit NCAA academic violations.

Still today, schools continue

Historically, student-athletes received
advising from coaches or administrators in the athletic
department, which typically advised in a way
that kept them eligible to compete, but not earn
a degree. Many athletes were funneled into courses
taught by athletic department personnel and advised
to take courses from professors who had reputations
for giving preferential treatment to student-athletes.
The main purpose these athletes were admitted was
to compete. Various athletes who were admitted for
revenue sports exhausted their eligibility, and never
graduated with a degree (Hollis, 2001), and typically
the best college athletes were often recruited with no
regard for their academics.

It was this type of inconsideration for the
athlete that had Congress step in and pass the “Needs
to Know Bill.” This was a mandate that required all
collegiate institutions to publish their student-athlete
Since the “Needs to Know Bill”

was passed institutions have been concerned with the

graduation rate.

publicity associated with student-athletes’ graduation
rates (Hollis, 2001).

Student Services

In the last decade, universities across the
nation have taken greater interest in the overall
well-being of their student-athletes. One of the main
concerns that institutions are facing is their
student-athlete graduation rate. Hollis (2001) states
that institutions need to commit to providing an
effective services if they want to increase their
student-athlete graduation.

Academic support services were created to
help the student-athlete with their special needs. These
programs are concentrated into two general areas:
academics and athletics (Pope & Miller, 1996). These
programs are offered to work with the athlete’s hectic

schedule and provide existing student services to
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student-athletes at times and locations that are more
convenient to them (Jordan & Denson, 1990).

One of the keys to overcome the challenges
of academics and athletics is to assist the student-
athletes with learning balance between the two activities.
The goals of these programs were to decrease
academic difficulties, to enhance academic skills rather
than overcoming immediate crises, and to provide more
individual assistance in organizational and study skills
(Pope & Miller, 1996). They also provide academic
monitoring and serves as a liaison between student-
athletes, coaches, faculty, and various university
departments. Typically an academic support service
program is conceptualized around four primary areas:
1) academic monitoring, 2) consultation services with
the university community, 3) out-reach through
workshops and special programs, and 4) personal
counseling. They have also developed workshops
that are designed to facilitate the transition into
and out of college and intercollegiate athletics (Jordan
& Denson, 1990).

The significance of this type of student
service program helps the athlete to complete
a college degree. Typically, student-athletes need
guidance to achieve academic successes (Hollis, 2001),
and a well planned counseling and support services
program provides an environment that assists them
in their academic, athletic, and personal achievements
(Broughton, 2001).

Methodology

There has been little research conducted
in the area of characteristics of successful academic
support programs. The purpose of this study is
to explore the characteristics of a successful academic
support program at a division I institution.
Three questions guided this study:

1. How do relationships between staff and
students generate success in the academic support
system of an athletic department?

2. What leadership characteristics contribute
to the success of the academic support system of an

athletic department?
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3. What contributes to the success of the
student-athletes while participating in the academic

support programs?
Participants

All of the individuals used in this study were
directly related to the academic programs that were
created to help student-athletes succeed. Each participant
was chosen for their direct relation with the academic
support program within the athletic department at the
university. The five participants were given
pseudonyms to maintain confidentiality: Mike,
Mark, Adam, Karrie, and Christie. The first individual
is Mike, a Director within the academic services.
The next participant is Mark, one of the four academic
counselors and lead of the peer-mentoring program.
The third individual is Adam, the lead for the
resource center as well as an academic counselor.
Next participant is Karrie. She is in charge of t
he tutoring services along with being an academic
counselor. The fifth participant was Christie an
academic counselor.

Mike was in his sixth year in the athletic
department, and as a director of the academic
services, Mike’s role was to ensure that returning
as well as incoming students were properly assisted
with regards to their academic needs. His responsibility
was to supervise the academic counseling staff and
work closely with the coaches and students. When not
tending to administrative duties, Mike counsels
student-athletes regarding academic performance,
course and major selection, graduation plans, time
management, goal setting, career planning, and other
skills. ~Also, as Director, Mike’s responsibility was
to make certain that all recruited, returning, and
incoming transfer students are properly advised with
a graduation plan.

Mark had worked within the academic
athletic field for six years and had been the Senior
Academic Counselor for athletics for the past three
years. His primary responsibility was to counsel,
advised, support, develop and enhance academic

performance for student-athletes. Along with Mark’s
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other duties, he also coordinated the peer-mentoring
program.

Adam’s main responsibility was to look after
the resource center as well as counsel two athletic
teams. The resource center was the student-athletes’
computer and study lab. Adam provided daily
assistance for individuals with writing and word
processing, Internet resources, and general computer
study skills.

As the lead for the tutoring services and an
academic counselor, Karrie’s responsibilities included
meeting individually with students for academic
accountability, working with small groups on academic
skill improvement, functioning as a liaison with
academic support services on campus and management
of the guided study program.

Finally, Christie was in her first year as an
academic counselor, she had monitored five team sports.
Before becoming an academic counselor for the
athletic department, she had worked as a Crisis

Counselor for young children and their families.
Data Analysis Strategies

Data analysis for this phenomenological study
was based on structured analysis (Creswell, 2003;
Goulding, 2005; and Moustakas, 1994) and triangulation
(Denzin and Lincoln, 1994 & 2005). Moustakas and
Creswell modified the Stevick-Colaizzi-Keen (Colaizzi,
1978) method of analysis for phenomenology that
included:

® Personal experiences of the phenomenon
are described to increase full understanding.

® The significant statements are extracted
to identify key words and sentences related to the
phenomenon. Attempts are made to formulate
meaning for each statement. This process is repeated
until themes are clustered.

® After the themes have emerged they are
integrated into a rich description of the phenomenon.

® The themes were reduced to an essential
structure that offers an explanation of the phenomenon.

@ Follow-up interviews were conducted to

access correct interpretation.
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The triangulation technique was the other
format used to authenticate the data. Triangulation
is the use of multiple investigators, multiple sources
of data, or methods to confirm emerging findings
or themes (Merriam, 1998).
to clarify meaning by identifying different ways the

This approach served

case was being seen (Denzin and Lincoln, 1994
& 2005).

The depth associated with qualitative research,
coupled with the researchers’ effort to triangulate and
crosscheck the data, gave this methodology strength
of validity (Denzin and Lincoln, 1994 & 2005).
In addition, interviews, observations, and document
analysis were used to further substantiate inferences
made from reoccurring themes.

These efforts aided in the identifying themes
and patterns that emerged from the data. Coding was
accomplished by highlighting similar subjects
throughout the interviews and then arranging
by themes. Documents pertaining to academics in
the athletic departments, the structure of each athletic
department, and related items were collected.
This procedure enabled the researcher to discover the
organizational structure for each institution’s academic

support program.
Findings

Three themes appeared from the data:
Interaction, leadership, and the respect. Then each of
theses themes was then broken into subcategories in
helping to describe the theme more closely. The
interaction theme was then broken into the human
process, staff and students, hands on, and finally
community and campuses. Then the leadership
Communication,

Lastly, the

theme had five subcategories:
staff, support, vision, and experience.
respect theme had leadership and interaction for

its subcategory.
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Interaction

Interaction deals with the contact between
the staff along with contact with the student-athletes.
Mike described the interaction between the staff and
student-athletes of the Institutions academic support
program as “getting more out of their experience
because of the interaction.”

As a subcategory the human process of the
academic support service program was described in
a comparison between the University of Augusta
and that of Stanford University. Mike says,
“Now, you can look at Stanford, which is a wonderful
institution, they are always number one in the PAC 10
in grade point average statistics. Now they have 1
academic counselor on their staff in athletics, and you
might say they don’t need it, call it whatever you
want. I would say that our student-athletes have a
better academic support than Stanford. Not because
we are any better than that individual, but more along
the lines of having more contact with our student-
athletes on a weekly basis in answering and helping
and getting involved in their experience.” This type of
human interaction gives this program greater success
when dealing with athletes that are reluctant to search
for help when they are in trouble.

The hands on category come with working
with the students directly through the various
types of programs and interacting with the athletes
when they are first entering into the collegiate world.
This program takes a proactive approach in seeing
that the athletes succeed right from the beginning.

The third subcategory in this theme is
community. One of the participants described having
the athletes getting involved with the outside
community and campus. This gives the student-
athletes have a role and a sense of belonging on
campus and helps in getting them more involved
in their school.

The interaction between the staff and
students is one of the components that have helped in
making this program successful. The participants
enjoy working with their co-workers along with the
students.
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Leadership

As a theme leadership plays a major role
in the success of the academic support service
program. In this program, leadership is creating
a culture so that students can become successful
and find autonomy in places on campus. The leaders
provide the direction and structure for both the
students and the staff.

One of the key components of leadership
at the University of Augusta is communication
between the staff and also between the staff and
students. The staff conducts daily along with
weekly meetings to ensure that everyone understands
what is going on within the department. This way
a student-athlete can go to any of the counselors
and receive the exact same message.

Another category under leadership is support.
The support for the program at the University of
Augusta goes all the way to the top. Mark said,
“The support for academics in the athletic department
is phenomenal, and the programs they have are just
great” It starts with the counselors and moves all
the way up to the athletic director and the president
of the university.

This moves into the third category of vision.
This is a relatively new program for the University
of Augusta. It began approximately six years ago
to help combat the low grade point averages of the
student-athletes. It has been the vision of one main
person that has helped make this program successful.
Adam believes a large part of the success comes from
the leadership and the vision of the director, “she
really knows where she wants this program to go.’

The final category that comes under leadership
is experience. The participants continually described
how the experience of the director has helped with
arising issues within the program. The years that the
director has been working within intercollegiate
athletics has helped in relating to the staff. Christie
said, “Like our director, she has been around for years
and has worked in a lot of different areas, so she
knows how other departments can relate to ours.
She gets the whole picture, and knows a lot about

the actual nuts and bolts, like eligibility and long term
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planning and how the decisions the athletes make can
affect them down the road like four to five years.
Because she has been here so many years she has
gone through all of this.”

Leadership is a key in any type of program
or organization. It is one of the main areas that could
make or break a program like the one at the University
of Augusta. This program started as a vision of the
athletic director and bloomed into what it is today,

a successful academic support service program.
Respect

The third theme that came out of this study
was respect. Respect was described by all of the
participants as an asset when working within this
program. It was in respect for the leaders of the
program and then from the student-athletes themselves.
The subcategories for this theme were leadership
and interaction.

It was said that to be a leader you have to
have respect from your peers. This is the case for the
University of Augusta’s support program. Adam said,
“you don’t always like that person, but you respect
them. You might say that you don’t like that person
but you respect their thoughts and visions.” Adam
goes on saying that in this program everyonés thoughts
are heard, but it is the director who has the overall
say about the program. And that might not be what
he thought was good for the program, but he does it
anyways because of that respect.

The other subcategory in this theme is
interaction. ~Christie said it best with having the
student-athletes respect you. “It is really important for
the student-athletes, number one respect you.
And know that you are not their friend, but you
do care about them. I care about their well-being,
I care about their academics and I care about their
athletics, but you need to establish that rapport.”

Respect is crucial when working with
student-athletes. Having respect gives you credibility,
which then lets the student-athlete know that you care
about them. Then they are more willing to open

up with greater problems they may be facing.
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Discussion

The purpose of this study was to explore
the characteristics of a successful academic support
program at a division I institution with three
questions guiding the study. The first question is:
How does the relationship between staff and students
generate success in the academic support system of an
athletic department? In answering this question one
must remember that the sole purpose of the academic
support services was developed to help student-
athletes succeed in the classroom as well as in athletics.
The relationship the staff has with one another is
important but it is not as important as the interaction
the staff has with the student-athletes.

The second question is what leadership
characteristics contribute to the success of the
academic support system of an athletic department?
There are several leadership characteristics that
are used at the University of Augusta academic
program. The two that stand out the most is vision
and communication. It has been the vision of the
athletic director that has created this program and
continues to be proactive and seeking out new ways
and inventive ways to increase the student-athlete’s
participation and graduation rates. Continual changes

in the NCAA regarding student-athlete’s percentage

to completion have not hindered this program
because of the vision of athletic director and are
proactive.

Along with this, communication from the
athletic director to the staff has allowed for this vision
to prosper. By having daily and weekly meetings,
the staff is constantly aware of any changes that may
take place. This type of communication is also beneficial
for the student-athletes. It is then possible for them to
go to any counselor to receive the same information.

The last question is to what contributes to
the success of the student-athletes while participating
in the academic support programs? This question can
be answered with on word, support. There is a constant
stream of support for this program from the president
of the university down to the counselors. Each person
that is directly related to the program wants to see
their student-athletes succeed both academically as well
as athletically.

Further research is needed to examine the
impact of academic support programs on performance,
retention, and degree completion for student-athletes.
This study should be replicated using other variables.
These variables include: student-athletes (cross gender
(male vs. female), scholarship vs. non-scholarship), by

sport, and public institutions vs. private institutions.
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Book: The Principalship: Building A Learning Community
Author : Marsha Speck

Edition : 1 Edition

Number of pages: 240

Copyright Year: 1999

The main theme of “The Principalship : Building a Learning Community” is providing a problem-based
approach to learning about the principalship and building learning communities within our schools. The
Principal Model, introduced and explained in the text, provide a framework to explore the principal’s
multidimensional roles as educator, leader, manager, and inner person in today’s school learning community.
Other parts are about the process for building a learning community. They are collaboration, facilitation
of curriculum, instruction and assessment, professional development, budget development, use of technology,
and change. The student of the principalship can begin to define these roles of the principal and understand
the abilities and skills a successful principal must possess.

by Duangnapha Mokkaranurak

Book: The Principalship: A Reflective Practice Perspective
Author : Thomas ]. Sergiovanni

Edition : Sixth Edition

Number of pages: 400

Copyright Year: 2009

The major theme of The Principalship is leadership based on reflective practice and moral authority.
This book also emphasizes school culture, standards, and building community. This edition aims to inform future
principals about the decisions they will make about their practice and how those decisions will affect students
and teachers. Extensively updated, the new edition emphasizes diversity as a part of community building; the
importance of instructional and shared leadership; and the building of communities of practice, while the books
trademark concentration on reflective practice is maintained throughout the text. The sixth edition also contains
a new some reflections feature that appears in most chapters and that offers students a chance for further critical
thinking and enriched class discussions.

by Jirawan Lengpanich
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Book: The Art and Discipline of Strategic Leadership

Author : Mike Freedman

Edition : Sixth Edition

Number of pages: 207

Copyright Year: 2003 by Kepner-Tregoe. Printed in the United State

of America.

Comment &Content: Every corporate leader face new challenger. This book presents a thought-provoking
integrated, and proven approach to strategy that meets imperatives head on, and challenges chief executives,
their top teams, and future leaders to benchmark their strategic effectiveness.

This book should have been available when you was still working in the corporate world. Anyway, you
are very pleased to have bought and perused this wonderful book, which you will now add to your Strategic
Thinking and Strategic Leadership bookshelf.

All practising managers must get hold of this book. In terms of depth and breadth in the strategic
thinking process, as well as the clarity in writing and presentation, I would rate this book in the same genre as
Michel Roberts strategic thinking books. Across the board, the authors writing in the book is crisp and succinct,
and I really appreciate authors who write this way.

This book should have been available when I was still working in the corporate world. Anyway, I am
very pleased to have bought and perused this wonderful book, which I will now add to my Strategic Thinking
and Strategic Leadership bookshelf.

By Tawanlak Puangnil

5(2) July - December 2009
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2) M937 intensive workshop (%99 Educational Change in an Era of Change: Becoming a Transformational
Leaders m3usinnwy19u 7 Tne Professor Dr. Forrest W. Parkay 5ewingTufl 16 - 20 woAaniau 2552
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4) Professor Emeritus Dr. Merrill M. Oaks ffunissfianiaduiiusnwisaliiuindnelsisunu
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