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Leadership Concerns of Urban High School Principals
in the United States: Validating the Professional
Socialization Hierarchy (PSH)

Forrest W. Parkay, Ph.D.*

Abstract

This article reports on a study of the professional socialization of urban high school principals in 22

cities in 13 states in the U.S.A. Professional socialization refers to the skills, knowledge, and dispositions needed

to become a member of a profession. Two questions provided the focus for this study: ( 1) What are the perceptions,

experiences, and concerns of urban high school principals at various stages of their careers? and ( 2) Do these

perceptions, experiences, and concerns validate (or refute) the Professional Socialization Hierarchy (PSH) developed

by Parkay, Currie, and Rhodes (1992)?

The article begins with a brief explanation of the five stages of the PSH (Survival, Control, Stability,

Educational Leadership, and Professional Actualization), then describes the methodology and reports the findings.

The article concludes with a set of recommendations for supporting principals as they become socialized into the

profession.

Introduction

Those who choose to become school leaders
during the 21 Century will be confronted with a daunting
array of challenges, particularly in urban settings.
Shared-decision making, merit pay for teachers, teacher
empowerment, school-based management, the use of
technology in instruction, magnet programs, community
control, public school choice-these are just a few of
the approaches to school restructuring that are placing
new demands on urban principals. While “efforts to
empower teachers and to ‘professionalize’ teaching
are leading to unprecedented opportunities for today’s

teachers to extend their leadership roles beyond

*Professor, Educational Leadership and Higher Education
Washington State University U.S.A.

the classroom” (Gmelch and Parkay, 1995, p. 48),
principals may experience intense “role strain” (Bredeson,
1993) as they learn to adjust to new working
relationships with teachers. As Hallinger (1992, p. 35)

133

points out: . . concern has been expressed over the
compatibility of the principal’s role as an instructional
leader with emerging conceptions of teacher leadership
and professionalism.”

In addition, new principals in urban schools will
find that the demographic realities of schools are rapidly
changing. Hodgkinson (1992) estimates that by the year

2000 the majority of students in most urban school

districts will be from groups traditionally thought of as
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“minority,” and by 2050 almost half of the nation’s
population will belong to these groups. Also, according
to a 1993 estimate by the National Clearinghouse
on Bilingual Education, the number of people from
non-English-speaking backgrounds is expected to reach
almost 40 million by the year 2000. Furthermore, not only
is the number of students from the U.S.A.’’s more than
100 racial and ethnic groups increasing, the number
of special students who are poor, disabled, or gifted
is also on the rise. As America’s classrooms continue
to become more diverse, then, the need for new
educational leaders who can create appropriate
learning environments for students from all backgrounds
will be even more critical.

Against this backdrop of widespread school
restructuring and fundamental changes in urban school
cultures, then, it is clear that “learning the ropes” of the
principalship is a complex, multifaceted task-a task
that is too little understood. Therefore, the purpose
of this study was to examine the professional socialization
of urban high school principals.

According to Merton (1968), “socialization”
refers to the processes through which an individual
acquires the knowledge, skills, and dispositions needed
to perform a social role effectively. “Professional
socialization” refers to the processes through which one
becomes a member of a profession and, over time,

develops an identity with that profession.

Two salient questions guided the current inquiry
into professional socialization: (1) What are the
perceptions, experiences, and concerns of urban high
school principals at various stages of their careers? and
(2) To what extent do these perceptions, experiences,
and concerns validate (or refute) the prototypical model
for the professional socialization of principals suggested
by Parkay, Currie, and Rhodes (1992)? In addition,
the results of the study are used to develop a set of
recommendations for supporting principals as they

become socialized into the profession.

Professional Socialization

In the area of educational administration,
Wolcott (1973) provided a classic description of the
socialization experienced by a new principal. His
ethnographic study showed how the principal was
influenced by central office personnel, peers, teachers,
and administrative guidelines. More recently, Parkay,
Currie, and Rhodes (1992) documented the professional
socialization of 12 first-time high school principals
during the 3-year period following their appointment
to the principalship. Using an in-depth, multiple-case
study design, Parkay, Currie, and Rhodes developed
the Professional Socialization Hierarchy (PSH). According
to the PSH (see Figure 1), principals typically pass
through five stages of professional socialization: Survival,
Control, Stability, Educational Leadership, and Professional

Actualization.




Figure 1
The Professional Socialization Hierarchy
For Principals '

PERSONAL STAGE 5: PROFESSIONAL ACTUALIZATION  TRANSFORMATION
POWER Confirmation comes from within. Focus is on attaining  (Learning & Growth)
personal vision (i.e., creating a culture characterized by
empowerment, growth, and authenticity).

U

STAGE 4: EDUCATIONAL LEADERSHIP
Primary focus is on curriculum and instruction.
Confirmation comes from external sources (faculty,
district personnel, profession, and so on). Behaviors
are "legitimated" by personal power.

i}

STAGE 3: STABILITY

Frustrations become routinized, and management-
related tasks are handled effectively and efficiently.
Difficulties related to facilitating change are accepted.
Individual has achieved "veteran" status.

i}

STAGE 2: CONTROL

Primary concern is with setting priorities and "staying
on top of" the situation. Behaviors are "legitimated"
by positional power rather than personal power.

i}

POSITIONAL STAGE 1: SURVIVAL RESTRICTION
POWER Individual experiences "shock" of beginning leadership

and has concern with "sorting it out." Personal concerns

and professional insecurity are high. Tendency to overreact

may be great.

The years following one’s appointment to  characterized by a predominant theme or pattern

the principalship are not an undifferentiated continuum;  that characterizes the principal’s actions. Parkay,

instead, principal’s concerns typically evolve according  Currie, and Rhodes (1992, pp. 54-55) describe the

to the pattern illustrated in Figure 1. Each stage is five stages as follows:
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At Stage 1, survival, the principal enters the school
environment in the new role of leader and experiences
what might be aptly termed the “shock” of beginning
leadership. Personal concerns and professional
insecurity are frequently high at this stage, and the
principal may feel overwhelmed. Similarly, Van Maanen
(1977) suggested that this “ ‘breaking-in’ phenomenon (i.e.,
occurring when individuals first join an organiza-
tion) represents a prototypical crisis period” (p. 15).

At Stage 2, control the principal’s survival concerns
have become less intense. The primary focus is now
on setting priorities and seeking ways to manage the
overwhelming flow of new demands. In essence, the
Stage 2 principal is engaged in what Van Maanen (1977)
termed “nonnalizing the setting” --that is, developing
an understanding of what to do within the organization
and how to do it. Put differently, the new principal at
Stage 2 works to determine on what basis he or
she can develop a normal routine while at work and,
most important, what significant others (teachers,
administrative team members, and superiors) consider
normal for an administrator in the organization.

The Stage 2 principal is in constant fear of losing
control and becoming ineffective. In response to this
fear, the principal relies more on the power that is
vested in the role of principal than on the demonstrated
power of expertise.

At Stage 3, stability, previous frustrations become
routinized, and management-related tasks are handled
effectively and efficiently. The characteristics of this
stage support Greenfield’s (1985) finding that new
“educational administrators . . . assume custodial
orientation to the new role; that is, they take the role
as given, accept the status quo and assume a care-
taker response to the responsibilities, missions, and
activities associated with the role” (p. 110).

In addition, the Stage 3 leader has developed a
sober outlook regarding the possibility of promoting
meaningful change in the school. Having struck a
“bargain,” or compromise, with the faculty, he or she
is now less intent on promoting change. The result is a
feeling of resignation, the limited contentment that comes
from just “doing the job.”

Stage 4, educational leadership, is the first stage
at which a strong vision becomes important. Whereas
the first three stages are defensive in character and
compel the leader to respond to threats to leadership
by struggling, controlling, or developing compromising

strategies, the Stage 4 leader expects longterm

success for change strategies. However, to be at Stage 4
on the PSH does not necessarily correlate with
increased harmony. Indeed, movement from a
“Horace’s compromise” Stage 3 to serious concern
from educational leadership can bring with it increased
conflict. Moreover, at Stage 4 (and beyond), one sees
concrete evidence of steps taken to promote career growth
and advancement.

At Stage 5, professional actualization, the leader
manifests respect for the incipient vision that the faculty
has for the school. Rather than seeing the faculty as
a mass that must be moved or as novitiates to be
enlightened, the Stage 5 leader energizes, coordinates,
and brings out the best in subordinates. The leader s
vision for the school is not imposed on an unwilling
faculty; instead, faculty members believe that they
have been truly empowered and work collegially and

harmoniously to improve the school.

Figure 1 also illustrates four additional
perspectives on the PSH. First, movement through
the stages of the PSH involves a diminishing use of
positional power (Etzioni, 1975) and an increasing use of
personal power. For the most part, the power a principal
has at the beginning of his or her career evolves from the
authority that resides in the role of the principal. Through
the process of socialization, however, positional power
is supplanted by personal power-power that evolves
from who the principal is as a person.

Second, Figure 1 suggests that, at the beginning
of their careers, principals may try to “restrict” the
behavior of others. Through use of what French and Raven
(1959) have termed coercive leadership behaviors, the
beginning principal may attempt to “control” events
so that they conform to an idealized image of the way
things ought to be.

Third, Figure 1 illustrates that, at “lower” levels
of the PSH, principals tend to seek confirmation for their
job performance from external sources (e.g., teachers,
district personnel, community leaders, etc.). At “higher”
levels, confirmation comes from within, from comparing
one’s performance to an internalized set of criteria for

professional practice.




Finally, the primary focus of the principal’s
activities reflects a gradual shift from concern with
management-related activities (i.e., activities seen as
necessary to maintain the organization on a daily basis)
to concern for enhancing the educative process (i.e.,
improving instructional and curricular practices within
the school). Ultimately (at Stage 5), the principal focuses

primarily on enacting his or her personal vision.

Methods
To explore the generalizability of the PSH to

a population of urban high school principals, the Principal
Socialization Inventory (PSI) developed by Rhodes
(1994) was used. The current version of the 35-item
PSI (see Appendix) is designed to assess principals’
socialization according to the five stages of the PSH.
As part of the process of developing and refining the
PSI, a pilot survey of 139 K-12 principals in Florida,
Washington, Georgia, and Kentucky was conducted
(Parkay, Gmelch, & Rhodes, 1992; Rhodes, 1994).
Separate common factor analyses with varimax rotations
were performed on the pilot study data, and the content
validity of the PSI was confirmed by having 22 practicing
public school administrators and administrative pool
candidates critique the PSI. These analyses revealed
that “there are commonly shared stages of professional
socialization among principals” (Parkay, Gmelch, & Rhodes,
1992, p. 8) and provided general support for the PSH.
In addition to requests for descriptive information
about the respondents and their schools, the revised
PSI includes the following: (1) six items to rate
administrative activities relative to the effort/time each
receives and should receive, (2) seven items that
assess the “weight” respondents would assign to
evaluations of their job performance by parents, students,
district staff, etc., (3) six items to rate the “impact”
various types of administrator preparation have had
on the respondent, (4) nineteen Likert scale items
keyed to the five levels of the PSH, and (5) three
open-ended questions regarding professional goals

and “best” professional practices.

Data Source

Data reported in this study were gathered from
a national mailing of the PSI to 644 urban high school
principals in 22 cities in 13 states. To provide a more
homogeneous sample than that for the pilot survey,
only secondary school principals were surveyed. The 13
states were selected on the basis of Kalton’s (1987)
purposive sampling technique. In particular, the states
were identified according to the following criteria: (1)
they were geographically dispersed throughout the
country; (2) they ranged from densely populated to
sparsely populated states; (3) some had professional
development programs for beginning principals; and
(4) some had highly active, visible administrator
associations. Thirty or more respondent principals
were contacted from the following five geographic
regions: Northwest, Southwest, Midwest, Northeast, and
Southeast. Three hundred forty five (345) usable
responses were received, for a return rate of 54 percent.

Respondent principals had been working in
education for about 25 years, having spent an average
of 5 years as assistant principal, 8 years as principal,
and more than 7 years at their current school. About
1,200 students were enrolled within the three or four

grade levels at the typical survey school.

Data Analysis

In addition to the computation of basic
descriptive statistics, the analyses of data gathered
through the PSI included a common factor analysis
using indicators for the stages of the PSH. Two separate
common factor analyses were performed using selected
items which served as indicators for the stages of
the PSH. Individual factor loadings were used to construct
a factor structure from the data, and these factor
structures were compared to the hypothesized stages
of the PSH. Table 1 presents a listing of the variables
that were used for the validation study of the PSH.
A positive loading (correlation) was predicted for each
of the stages under which the items are listed, though

overlapping of factor loadings was anticipated.
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Table 1
Factor Structures for PSH Stage Indicato

Stage 1 : Survival

Q11 : Effort spent responding to unpredicatable daily events.

Q26 : “I'm so busy dealing with others’s problems that it is often dificult to implement my own agenda.”

Q27 : “I try not to interfere with things that work well already.”

Q28 :  “There is a local staff or other person upon whom I can rely to help me know who and what is important and what
to deal with first.”

Q31 :  “I am sometimes frustrated because I never khow what kinds of little fires might have to put out next.”

Q34 : “Since 1 first took this job, I almost feel like a stranger to my personal life and family.”

Stage 2 . Control

Q31 :  “I am sometimes frustrated because I never know what kinds of little fires might have to put out next.

Q32 : “I am active at every phase of all our projects.”

Stage 3 : Stability

Q9 : Effort used for administrative mangagement.

Q10 : Effort used in setting priorities and geting organized.

Q13 : Input from parents and students on self-assessment.

Q14 : Input from faculty on self-assessment.

Q15 : Input from fellow principals on self-assessment.

Q16 : Input from district staff on self-assessment.

Q17 : Input from community members on self-assessment

Q27 : “I try not to interfere with things that work well already.”
Q40 : ‘1 always go by the book.”

Stage 4 . Leadership

Q8 : Effort used for instructional improvement.

Q7 : Effort used to monitor program quality and performance.

Q13 : Input from parents and students.

Q14 : Input from school site faculty or staff.

Q18 : Input from conscious self-reflection.

Q33: “Tam likely to work on a grant proposal this year.”

Q35 : “I usually know how individual faculty and staff members at this school feel on most issues.”

Q42 : “Teachers at this school are very open and often let me know how things are going, or if they need help.”
Q44 : “Our faculty members agree on what is important.”

Stage 5 : Actualization

Q18 : Input from conscious self-reflecttion.
Q19 : Input from other than traditional sourses.
Q33 : “I am likely to work on a grant proposal this year.”

Q35: ‘1 usually know how individual faculty and staff members at this school feel on most issues.”




Results
The relationships among the stages of the PSH
were investigated by subjecting PSH stage indicator
data to exploratory common factor analysis. Positive
correlations were anticipated between factors relating
to each of Stages 1 through 5 and each set of
hypothetical indicators for Survival, Control, Stability,

Leadership, and Actualization respectively.

Common Factor Analysis of PSH Items
Application of an oblique (PROMAX) rotation
yielded the figures reported in Table 2. Simple statistics for
the PSH variables are presented in Table 3. Lastly, interfactor
correlations among the PSH factors are
presented in Table 4, (these results indicate that Factor
1 has the least amount of positive correlation with
the other factors, and all of the other factor components

show positive correlations with each other).

Table 2

Factor Structures for PSH Stage In
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Table 3
Statistics for PSH Va

2.90789 0.78260
2.88563 0.74368

3.38563 0.69566
2.80236 0.73331
3.14577 0.81866
3.16279 0.77475
3.903 98 0.61268
2.58163 0.91081
2.82602 0.82732
2.25000 0.83996
3.42690 0.70435
0.94807 1.25953
2.72647 0.81480
3.08235 0.68849
2.73077 0.82972
2.60819 0.94263
2.78466 0.79900
2.56953 1.03588
2.51170 0.94722
3.07038 0.54181
2.74123 0.78913
3.13529 0.56385
2.04006 0.66303
3.06598 0.62841
2.68639 0.73339
2.61934 1.10650

Table 4
Interfactor Correlations Among PSH

FACTORI1 FACTOR2 FACTOR3 FACTORA4 FACTORS

FACTOR1 .00000

FACTOR2 -14250

FACTOR3 .05452 . 1.00000

FACTOR4 .07276 0. 0.25494 1-00000
FACTORS .04259 . 0.39358 0.19213 1.00000




Five factor structures were derived from the
common factor analysis of the PSH indicators. Four
correlations of Survival Stage indicators supported
identifying Factor 1 with that stage. Additionally, the
association of a positive correlation with item 27 and
the other Survival Stage indicators on Factor 1 may
indicate that item 27 is more appropriately identified
with the Survival Stage.

Control Stage indicators correlated inadequately
to identify any factor with that stage. Stability Stage
factors loaded most heavily (seven of nine) on Factor 3,
but also correlated strongly (five of nine) with Factor 5.
Factor 3 principals appeared to have a managerial
attitude, but Factor 3 also correlated positively with
instructional improvement.

Leadership Stage variables loaded most
heavily on Factors 2 and 4 (six of nine and five of nine,
respectively). Factor 2 principals appeared to place more
value on faculty input. Factor 4 principals seemed to be
more sensitive to community input. Actualization Stage

indicators failed to correlate with any clear pattern.

Open-ended Responses to the PSI

Twenty-seven pages of transcribed data were
collected from responses to the open-ended survey
questions regarding professional goals and “best”
professional practices. The data were subjected to domain
analysis based on the theoretical constructs of each
PSH stage. A total of 301 transcript segments were
encoded, representing 191 respondents.

All five stages of the PSH could be inferred from
a total of 188 open-ended responses:. Survival, 6;
Control, 25; Stability, 66; Leadership, 43; and
Actualization, 32. Respondents were encoded as
the Survival Stage if they reported that they had made
no goals because they had not been in positions long
enough or if they reported “trying to survive day to day”
and hoped to make it to the next year. Control Stage
responses included those which indicated that decision
making was reserved to the respondent principal,

that employees were “treated fair and firmly,” or that the

respondent principal felt compelled to attend and do
everything.

The largest category of “best practices” responses
included those encoded as Stability Stage indicators.
Principals stated that they provided stability with
scheduling, budgeting, disciplining, programming,
managing, planning, compromising and resolving
conflicts, and organizing, often through application of
their valued experience. Such responses included
references to being fair to everyone, listening to everyone,
balancing conflicting interests, and bringing order to
disorder.

Leadership Stage classifications included
showing an emphasis on curriculum and instruction,
concern for individuals, visioning and consensus building,
and working on long range plans.

Actualization Stage classifications included
references to empowerment of teachers through sharing
decision making, encouraging individuals toward
leadership, freeing and encouraging individuals to be
innovative, and developing a problem-solving approach
to school needs. An explicit emphasis placed upon
valuing and encouraging individuals to self actualize was

included in this category.

Discussion and Recommendations

The results of this study indicate that the PSH
is a valid conceptual framework for viewing professional
socialization, and that the PSI is a useful tool for exploring
the patterns of professional socialization of high school
principals. The study also suggests the importance of
making principals aware of the stages of the Professional
Socialization Hierarchy or, more generally, of what
Van Maanen (1977) termed the “shape” of the career,
that is, that one’s career is a combination of ups, downs,
and plateaus. Such understanding may help principals
feel less inadequate, especially during the early stages
of their careers. Additionally, principals may take comfort
in the realization that professional socialization takes
time, and the ability to “work through” difficulties

eventually leads to higher stages of socialization.
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The responses of principals to the PSI suggest
that there is a strong need to support principals as
they confront the challenges of leadership. Principals
expressing Survival Stage concerns, for example, might
benefit from additional training in self-reflection,
socialization techniques, or other training for educational
improvement. Moreover, district and school personnel
should be made aware of the outward signs of a principal
struggling for survival and acquire appropriate intervention
techniques. Lastly, Parkay and Currie (1992, pp. 8081),
suggest a “tripod of support” for principals that consists
of training, networking, and coaching; activities in each

area might consist of the following:

Training
e Workshops designed to help principals identify
technical expertise within the district in such areas
as law, budgeting, scheduling, use of computers, and
planning.
o« Workshops in effective techniques for working with
faculty and staff, including listening skills, providing

information, participatory decision making, and school-

based management.

Networking
e Creation of, and required participation in, a
Principal’s Academy.
e Creation of district-wide principal support groups.
e Encouragement to remain in contact with the

principal (s) under whom one previously worked.

e Creation of an electronic bulletin board for

principals.

Coaching

o Identification of retired principals and other
principals who would serve as mentors.

e Training for supervisory personnel in the district
regarding how to provide encouragement and
support to principals, especially during the early stages
of their careers.

e Encouragement for principals to form peer
relationships similar to the Peer Assisted
Leadership (PAL) program advocated by Barnett
(1985, 1986).

In light of the estimate that, nationally, nearly
two thirds of school principals in the United States
will reach retirement age within the next ten years,
the findings of the current study are especially significant.
Moreover, as efforts to restructure schools increase,
the challenges of providing effective school leadership
will become even more complex, and principals will
experience increasing role strain as they learn to make
the shift from being a “manager in charge to a facilitator
on call” (Bredeson, 1993, p. 34). The study adds to the
growing body of evidence that there are commonly shared
stages of professional socialization among principals.
Such knowledge, then, can be used to improve preparation
programs for tomorrow’s educational leaders and to
develop more adequate policies and practices for their

eventual socialization into the profession.
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APPENDIX
PRINCIPAL SOCIALIZATION INVENTORY (PSI)*

Directions: Your thoughts about this instrument are of great interest and any written comments in the margins or
on the back will be treated as data. Please answer candidly. All answers are confidential and none are ‘wrong.”
School Characteristics: Personal Characteristics:
1. Number of students
at this school: 4. Years experience as
assistant principal:

2. Grade levels taught

at this school: 5. Years experience as a principal:
3. Years experience 6. Years experience
at this school: in education:
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Personal and Professional preferences: Rate the following types of activities relative to the total amount of weekly

effort/time you feel each currently receives or should receive.

EFFORT EXPENDED EFFORT NEEDED
Little ............. Much Less ....cccceeeee More
7. monitoring program quality
and performance 1 2 3 4 1 2
instructional improvement 1 2 & 4 1 2
9. administrative management
tasks (paperwork, reports,
meetings, etc.) 1 2 3 4 1 2 3 4
10. setting priorities and
getting organized 1 2 3 4 1 2 3 4
11. responding to unpredictable
daily events 1 2 3 4 1 2 3
12. discipline/student behavior 1 2 &) 4 1 2

How much weight would you assign to input received from the following sources regarding your own job

performance?
Not much weight Much weight .

13. parents and students 1 2 & 4
14. School site faculty or staff 1 2 3

15. fellow rrincioals 1 2 3 4
16. district level staff 1 2 3 4
17. non-school friends/community members 1 2 3 4
18. conscious self-reflection 1 2 3 4
19. other 1 2 3 4

Background and Training: Rate the following types of preparation relative to impacts on your current practice.

No Impact Much Impact

20. Group inservice/or preservice presentations 1 2 &) 4
21. Formal classes at colleges and universities 1 2 3 4
22. Series of activities designed specifically to B

give me and others a complete knowledge

of the principalship 1 2 3
23. Individual training (one-on-one) 1 2 3 4
24. Informal conversations and observations with

administrators, faculty, staff, or students 1 2 3
25. Previous and current job experience 1 2 & 4




Please react to each of the following statements with “Strongly Agree” to items which are most like your

experience and “Strongly Disagree” to those which are most different.

Strongly Disagree—1; Disagree—2; Agree—3; Strongly Agree—4

D A SA

26. “I’'m so busy dealing with others’ problems that it is

often difficult to implement my own agenda. 1 2 3 4
27. “ltry not to interfere with things that work well

already.” 1 2 3 4
28. “There is a local staff or other person upon whom | can

rely tohelp me know who and what is important and

what to deal with first.” 1 2 3 4
29. “l am confident in changing policies or procedures
29. “l am confident in changing policies or procedures at

this school.” 1 2 3 4
30. “l was generally left alone to discover what my job duties

should be in this organization.” 1 2 3 4
31. “l am sometimes frustrated because | never know what kinds

of little fires | might have to put out next.” 1 4
32. “l am active at every phase of all our projects.” 1 4
33. “l am likely to work on a grant proposal this year.” 1 4
34. “Since | first took this job, | almost feel like a stranger

to my personal life and family.” 1 2 3 4
35.  “l usually know how individual faculty and staff members

at this school feel on most issues.” 1 2 3 4
36. “There are not enough hours in the work day for me to do

everything that this lob requires.” 1 2 3 4
37. “When | was first appointed as a principal, | knew in

advance and was trained specifically for that job.” 1 2 3 4
38. “This job involves so many details that | am still

learning how to deal with some of them.” 1 2 3 4
39. “My peer principals in the district made me feel very

welcome among them when | first became principal.” 1 2 3 4
40. *School staff members keep me informed about almost

everything that goes on in this school.” 1 4
41. “l always “go by the book.” ” 1 2 4
42. “Teachers at this school are very open and often let me

know how things are going, or if they need help.” 1 2 3 4
43. “I see things from a much different perspective since my

appointment to the principalship.” 1 3 4
44, “Our faculty agree on what is important.” 1 4

45. What are the three top priorities that you have for your school during this school year?

46. What do you enjoy most about your daily work activities?

47. What three personal or professional practices have helped you the most in your principalship at this school?

*

Developed by John W. Rhodes ( 1 994). Socialization and Work Perspectives of High School Principals.

Unpublished doctoral dissertation, University of Florida.
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Leadership Concerns of Urban High School Principals
in the United States: Validating the Professional
Socialization Hierarchy (PSH)

Forrest W. Parkay, Ph.D.*

Abstract

This article reports on a study of the professional socialization of urban high school principals in 22

cities in 13 states in the U.S.A. Professional socialization refers to the skills, knowledge, and dispositions needed

to become a member of a profession. Two questions provided the focus for this study: ( 1) What are the perceptions,

experiences, and concerns of urban high school principals at various stages of their careers? and ( 2) Do these

perceptions, experiences, and concerns validate (or refute) the Professional Socialization Hierarchy (PSH) developed

by Parkay, Currie, and Rhodes (1992)?

The article begins with a brief explanation of the five stages of the PSH (Survival, Control, Stability,

Educational Leadership, and Professional Actualization), then describes the methodology and reports the findings.

The article concludes with a set of recommendations for supporting principals as they become socialized into the

profession.

Introduction

Those who choose to become school leaders
during the 21 Century will be confronted with a daunting
array of challenges, particularly in urban settings.
Shared-decision making, merit pay for teachers, teacher
empowerment, school-based management, the use of
technology in instruction, magnet programs, community
control, public school choice-these are just a few of
the approaches to school restructuring that are placing
new demands on urban principals. While “efforts to
empower teachers and to ‘professionalize’ teaching
are leading to unprecedented opportunities for today’s

teachers to extend their leadership roles beyond

*Professor, Educational Leadership and Higher Education
Washington State University U.S.A.

the classroom” (Gmelch and Parkay, 1995, p. 48),
principals may experience intense “role strain” (Bredeson,
1993) as they learn to adjust to new working
relationships with teachers. As Hallinger (1992, p. 35)

133

points out: . . concern has been expressed over the
compatibility of the principal’s role as an instructional
leader with emerging conceptions of teacher leadership
and professionalism.”

In addition, new principals in urban schools will
find that the demographic realities of schools are rapidly
changing. Hodgkinson (1992) estimates that by the year

2000 the majority of students in most urban school

districts will be from groups traditionally thought of as
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“minority,” and by 2050 almost half of the nation’s
population will belong to these groups. Also, according
to a 1993 estimate by the National Clearinghouse
on Bilingual Education, the number of people from
non-English-speaking backgrounds is expected to reach
almost 40 million by the year 2000. Furthermore, not only
is the number of students from the U.S.A.’’s more than
100 racial and ethnic groups increasing, the number
of special students who are poor, disabled, or gifted
is also on the rise. As America’s classrooms continue
to become more diverse, then, the need for new
educational leaders who can create appropriate
learning environments for students from all backgrounds
will be even more critical.

Against this backdrop of widespread school
restructuring and fundamental changes in urban school
cultures, then, it is clear that “learning the ropes” of the
principalship is a complex, multifaceted task-a task
that is too little understood. Therefore, the purpose
of this study was to examine the professional socialization
of urban high school principals.

According to Merton (1968), “socialization”
refers to the processes through which an individual
acquires the knowledge, skills, and dispositions needed
to perform a social role effectively. “Professional
socialization” refers to the processes through which one
becomes a member of a profession and, over time,

develops an identity with that profession.

Two salient questions guided the current inquiry
into professional socialization: (1) What are the
perceptions, experiences, and concerns of urban high
school principals at various stages of their careers? and
(2) To what extent do these perceptions, experiences,
and concerns validate (or refute) the prototypical model
for the professional socialization of principals suggested
by Parkay, Currie, and Rhodes (1992)? In addition,
the results of the study are used to develop a set of
recommendations for supporting principals as they

become socialized into the profession.

Professional Socialization

In the area of educational administration,
Wolcott (1973) provided a classic description of the
socialization experienced by a new principal. His
ethnographic study showed how the principal was
influenced by central office personnel, peers, teachers,
and administrative guidelines. More recently, Parkay,
Currie, and Rhodes (1992) documented the professional
socialization of 12 first-time high school principals
during the 3-year period following their appointment
to the principalship. Using an in-depth, multiple-case
study design, Parkay, Currie, and Rhodes developed
the Professional Socialization Hierarchy (PSH). According
to the PSH (see Figure 1), principals typically pass
through five stages of professional socialization: Survival,
Control, Stability, Educational Leadership, and Professional

Actualization.




Figure 1
The Professional Socialization Hierarchy
For Principals '

PERSONAL STAGE 5: PROFESSIONAL ACTUALIZATION  TRANSFORMATION
POWER Confirmation comes from within. Focus is on attaining  (Learning & Growth)
personal vision (i.e., creating a culture characterized by
empowerment, growth, and authenticity).

U

STAGE 4: EDUCATIONAL LEADERSHIP
Primary focus is on curriculum and instruction.
Confirmation comes from external sources (faculty,
district personnel, profession, and so on). Behaviors
are "legitimated" by personal power.

i}

STAGE 3: STABILITY

Frustrations become routinized, and management-
related tasks are handled effectively and efficiently.
Difficulties related to facilitating change are accepted.
Individual has achieved "veteran" status.

i}

STAGE 2: CONTROL

Primary concern is with setting priorities and "staying
on top of" the situation. Behaviors are "legitimated"
by positional power rather than personal power.

i}

POSITIONAL STAGE 1: SURVIVAL RESTRICTION
POWER Individual experiences "shock" of beginning leadership

and has concern with "sorting it out." Personal concerns

and professional insecurity are high. Tendency to overreact

may be great.

The years following one’s appointment to  characterized by a predominant theme or pattern

the principalship are not an undifferentiated continuum;  that characterizes the principal’s actions. Parkay,

instead, principal’s concerns typically evolve according  Currie, and Rhodes (1992, pp. 54-55) describe the

to the pattern illustrated in Figure 1. Each stage is five stages as follows:
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At Stage 1, survival, the principal enters the school
environment in the new role of leader and experiences
what might be aptly termed the “shock” of beginning
leadership. Personal concerns and professional
insecurity are frequently high at this stage, and the
principal may feel overwhelmed. Similarly, Van Maanen
(1977) suggested that this “ ‘breaking-in’ phenomenon (i.e.,
occurring when individuals first join an organiza-
tion) represents a prototypical crisis period” (p. 15).

At Stage 2, control the principal’s survival concerns
have become less intense. The primary focus is now
on setting priorities and seeking ways to manage the
overwhelming flow of new demands. In essence, the
Stage 2 principal is engaged in what Van Maanen (1977)
termed “nonnalizing the setting” --that is, developing
an understanding of what to do within the organization
and how to do it. Put differently, the new principal at
Stage 2 works to determine on what basis he or
she can develop a normal routine while at work and,
most important, what significant others (teachers,
administrative team members, and superiors) consider
normal for an administrator in the organization.

The Stage 2 principal is in constant fear of losing
control and becoming ineffective. In response to this
fear, the principal relies more on the power that is
vested in the role of principal than on the demonstrated
power of expertise.

At Stage 3, stability, previous frustrations become
routinized, and management-related tasks are handled
effectively and efficiently. The characteristics of this
stage support Greenfield’s (1985) finding that new
“educational administrators . . . assume custodial
orientation to the new role; that is, they take the role
as given, accept the status quo and assume a care-
taker response to the responsibilities, missions, and
activities associated with the role” (p. 110).

In addition, the Stage 3 leader has developed a
sober outlook regarding the possibility of promoting
meaningful change in the school. Having struck a
“bargain,” or compromise, with the faculty, he or she
is now less intent on promoting change. The result is a
feeling of resignation, the limited contentment that comes
from just “doing the job.”

Stage 4, educational leadership, is the first stage
at which a strong vision becomes important. Whereas
the first three stages are defensive in character and
compel the leader to respond to threats to leadership
by struggling, controlling, or developing compromising

strategies, the Stage 4 leader expects longterm

success for change strategies. However, to be at Stage 4
on the PSH does not necessarily correlate with
increased harmony. Indeed, movement from a
“Horace’s compromise” Stage 3 to serious concern
from educational leadership can bring with it increased
conflict. Moreover, at Stage 4 (and beyond), one sees
concrete evidence of steps taken to promote career growth
and advancement.

At Stage 5, professional actualization, the leader
manifests respect for the incipient vision that the faculty
has for the school. Rather than seeing the faculty as
a mass that must be moved or as novitiates to be
enlightened, the Stage 5 leader energizes, coordinates,
and brings out the best in subordinates. The leader s
vision for the school is not imposed on an unwilling
faculty; instead, faculty members believe that they
have been truly empowered and work collegially and

harmoniously to improve the school.

Figure 1 also illustrates four additional
perspectives on the PSH. First, movement through
the stages of the PSH involves a diminishing use of
positional power (Etzioni, 1975) and an increasing use of
personal power. For the most part, the power a principal
has at the beginning of his or her career evolves from the
authority that resides in the role of the principal. Through
the process of socialization, however, positional power
is supplanted by personal power-power that evolves
from who the principal is as a person.

Second, Figure 1 suggests that, at the beginning
of their careers, principals may try to “restrict” the
behavior of others. Through use of what French and Raven
(1959) have termed coercive leadership behaviors, the
beginning principal may attempt to “control” events
so that they conform to an idealized image of the way
things ought to be.

Third, Figure 1 illustrates that, at “lower” levels
of the PSH, principals tend to seek confirmation for their
job performance from external sources (e.g., teachers,
district personnel, community leaders, etc.). At “higher”
levels, confirmation comes from within, from comparing
one’s performance to an internalized set of criteria for

professional practice.




Finally, the primary focus of the principal’s
activities reflects a gradual shift from concern with
management-related activities (i.e., activities seen as
necessary to maintain the organization on a daily basis)
to concern for enhancing the educative process (i.e.,
improving instructional and curricular practices within
the school). Ultimately (at Stage 5), the principal focuses

primarily on enacting his or her personal vision.

Methods
To explore the generalizability of the PSH to

a population of urban high school principals, the Principal
Socialization Inventory (PSI) developed by Rhodes
(1994) was used. The current version of the 35-item
PSI (see Appendix) is designed to assess principals’
socialization according to the five stages of the PSH.
As part of the process of developing and refining the
PSI, a pilot survey of 139 K-12 principals in Florida,
Washington, Georgia, and Kentucky was conducted
(Parkay, Gmelch, & Rhodes, 1992; Rhodes, 1994).
Separate common factor analyses with varimax rotations
were performed on the pilot study data, and the content
validity of the PSI was confirmed by having 22 practicing
public school administrators and administrative pool
candidates critique the PSI. These analyses revealed
that “there are commonly shared stages of professional
socialization among principals” (Parkay, Gmelch, & Rhodes,
1992, p. 8) and provided general support for the PSH.
In addition to requests for descriptive information
about the respondents and their schools, the revised
PSI includes the following: (1) six items to rate
administrative activities relative to the effort/time each
receives and should receive, (2) seven items that
assess the “weight” respondents would assign to
evaluations of their job performance by parents, students,
district staff, etc., (3) six items to rate the “impact”
various types of administrator preparation have had
on the respondent, (4) nineteen Likert scale items
keyed to the five levels of the PSH, and (5) three
open-ended questions regarding professional goals

and “best” professional practices.

Data Source

Data reported in this study were gathered from
a national mailing of the PSI to 644 urban high school
principals in 22 cities in 13 states. To provide a more
homogeneous sample than that for the pilot survey,
only secondary school principals were surveyed. The 13
states were selected on the basis of Kalton’s (1987)
purposive sampling technique. In particular, the states
were identified according to the following criteria: (1)
they were geographically dispersed throughout the
country; (2) they ranged from densely populated to
sparsely populated states; (3) some had professional
development programs for beginning principals; and
(4) some had highly active, visible administrator
associations. Thirty or more respondent principals
were contacted from the following five geographic
regions: Northwest, Southwest, Midwest, Northeast, and
Southeast. Three hundred forty five (345) usable
responses were received, for a return rate of 54 percent.

Respondent principals had been working in
education for about 25 years, having spent an average
of 5 years as assistant principal, 8 years as principal,
and more than 7 years at their current school. About
1,200 students were enrolled within the three or four

grade levels at the typical survey school.

Data Analysis

In addition to the computation of basic
descriptive statistics, the analyses of data gathered
through the PSI included a common factor analysis
using indicators for the stages of the PSH. Two separate
common factor analyses were performed using selected
items which served as indicators for the stages of
the PSH. Individual factor loadings were used to construct
a factor structure from the data, and these factor
structures were compared to the hypothesized stages
of the PSH. Table 1 presents a listing of the variables
that were used for the validation study of the PSH.
A positive loading (correlation) was predicted for each
of the stages under which the items are listed, though

overlapping of factor loadings was anticipated.
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Table 1
Factor Structures for PSH Stage Indicato

Stage 1 : Survival

Q11 : Effort spent responding to unpredicatable daily events.

Q26 : “I'm so busy dealing with others’s problems that it is often dificult to implement my own agenda.”

Q27 : “I try not to interfere with things that work well already.”

Q28 :  “There is a local staff or other person upon whom I can rely to help me know who and what is important and what
to deal with first.”

Q31 :  “I am sometimes frustrated because I never khow what kinds of little fires might have to put out next.”

Q34 : “Since 1 first took this job, I almost feel like a stranger to my personal life and family.”

Stage 2 . Control

Q31 :  “I am sometimes frustrated because I never know what kinds of little fires might have to put out next.

Q32 : “I am active at every phase of all our projects.”

Stage 3 : Stability

Q9 : Effort used for administrative mangagement.

Q10 : Effort used in setting priorities and geting organized.

Q13 : Input from parents and students on self-assessment.

Q14 : Input from faculty on self-assessment.

Q15 : Input from fellow principals on self-assessment.

Q16 : Input from district staff on self-assessment.

Q17 : Input from community members on self-assessment

Q27 : “I try not to interfere with things that work well already.”
Q40 : ‘1 always go by the book.”

Stage 4 . Leadership

Q8 : Effort used for instructional improvement.

Q7 : Effort used to monitor program quality and performance.

Q13 : Input from parents and students.

Q14 : Input from school site faculty or staff.

Q18 : Input from conscious self-reflection.

Q33: “Tam likely to work on a grant proposal this year.”

Q35 : “I usually know how individual faculty and staff members at this school feel on most issues.”

Q42 : “Teachers at this school are very open and often let me know how things are going, or if they need help.”
Q44 : “Our faculty members agree on what is important.”

Stage 5 : Actualization

Q18 : Input from conscious self-reflecttion.
Q19 : Input from other than traditional sourses.
Q33 : “I am likely to work on a grant proposal this year.”

Q35: ‘1 usually know how individual faculty and staff members at this school feel on most issues.”




Results
The relationships among the stages of the PSH
were investigated by subjecting PSH stage indicator
data to exploratory common factor analysis. Positive
correlations were anticipated between factors relating
to each of Stages 1 through 5 and each set of
hypothetical indicators for Survival, Control, Stability,

Leadership, and Actualization respectively.

Common Factor Analysis of PSH Items
Application of an oblique (PROMAX) rotation
yielded the figures reported in Table 2. Simple statistics for
the PSH variables are presented in Table 3. Lastly, interfactor
correlations among the PSH factors are
presented in Table 4, (these results indicate that Factor
1 has the least amount of positive correlation with
the other factors, and all of the other factor components

show positive correlations with each other).

Table 2

Factor Structures for PSH Stage In

FACTOR 1 FACTOR 2 FACTOR 3

FACTOR 4

FACTOR 5 STAGE INDICATORS
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Table 3
Statistics for PSH Va

2.90789 0.78260
2.88563 0.74368

3.38563 0.69566
2.80236 0.73331
3.14577 0.81866
3.16279 0.77475
3.903 98 0.61268
2.58163 0.91081
2.82602 0.82732
2.25000 0.83996
3.42690 0.70435
0.94807 1.25953
2.72647 0.81480
3.08235 0.68849
2.73077 0.82972
2.60819 0.94263
2.78466 0.79900
2.56953 1.03588
2.51170 0.94722
3.07038 0.54181
2.74123 0.78913
3.13529 0.56385
2.04006 0.66303
3.06598 0.62841
2.68639 0.73339
2.61934 1.10650

Table 4
Interfactor Correlations Among PSH

FACTORI1 FACTOR2 FACTOR3 FACTORA4 FACTORS

FACTOR1 .00000

FACTOR2 -14250

FACTOR3 .05452 . 1.00000

FACTOR4 .07276 0. 0.25494 1-00000
FACTORS .04259 . 0.39358 0.19213 1.00000




Five factor structures were derived from the
common factor analysis of the PSH indicators. Four
correlations of Survival Stage indicators supported
identifying Factor 1 with that stage. Additionally, the
association of a positive correlation with item 27 and
the other Survival Stage indicators on Factor 1 may
indicate that item 27 is more appropriately identified
with the Survival Stage.

Control Stage indicators correlated inadequately
to identify any factor with that stage. Stability Stage
factors loaded most heavily (seven of nine) on Factor 3,
but also correlated strongly (five of nine) with Factor 5.
Factor 3 principals appeared to have a managerial
attitude, but Factor 3 also correlated positively with
instructional improvement.

Leadership Stage variables loaded most
heavily on Factors 2 and 4 (six of nine and five of nine,
respectively). Factor 2 principals appeared to place more
value on faculty input. Factor 4 principals seemed to be
more sensitive to community input. Actualization Stage

indicators failed to correlate with any clear pattern.

Open-ended Responses to the PSI

Twenty-seven pages of transcribed data were
collected from responses to the open-ended survey
questions regarding professional goals and “best”
professional practices. The data were subjected to domain
analysis based on the theoretical constructs of each
PSH stage. A total of 301 transcript segments were
encoded, representing 191 respondents.

All five stages of the PSH could be inferred from
a total of 188 open-ended responses:. Survival, 6;
Control, 25; Stability, 66; Leadership, 43; and
Actualization, 32. Respondents were encoded as
the Survival Stage if they reported that they had made
no goals because they had not been in positions long
enough or if they reported “trying to survive day to day”
and hoped to make it to the next year. Control Stage
responses included those which indicated that decision
making was reserved to the respondent principal,

that employees were “treated fair and firmly,” or that the

respondent principal felt compelled to attend and do
everything.

The largest category of “best practices” responses
included those encoded as Stability Stage indicators.
Principals stated that they provided stability with
scheduling, budgeting, disciplining, programming,
managing, planning, compromising and resolving
conflicts, and organizing, often through application of
their valued experience. Such responses included
references to being fair to everyone, listening to everyone,
balancing conflicting interests, and bringing order to
disorder.

Leadership Stage classifications included
showing an emphasis on curriculum and instruction,
concern for individuals, visioning and consensus building,
and working on long range plans.

Actualization Stage classifications included
references to empowerment of teachers through sharing
decision making, encouraging individuals toward
leadership, freeing and encouraging individuals to be
innovative, and developing a problem-solving approach
to school needs. An explicit emphasis placed upon
valuing and encouraging individuals to self actualize was

included in this category.

Discussion and Recommendations

The results of this study indicate that the PSH
is a valid conceptual framework for viewing professional
socialization, and that the PSI is a useful tool for exploring
the patterns of professional socialization of high school
principals. The study also suggests the importance of
making principals aware of the stages of the Professional
Socialization Hierarchy or, more generally, of what
Van Maanen (1977) termed the “shape” of the career,
that is, that one’s career is a combination of ups, downs,
and plateaus. Such understanding may help principals
feel less inadequate, especially during the early stages
of their careers. Additionally, principals may take comfort
in the realization that professional socialization takes
time, and the ability to “work through” difficulties

eventually leads to higher stages of socialization.
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The responses of principals to the PSI suggest
that there is a strong need to support principals as
they confront the challenges of leadership. Principals
expressing Survival Stage concerns, for example, might
benefit from additional training in self-reflection,
socialization techniques, or other training for educational
improvement. Moreover, district and school personnel
should be made aware of the outward signs of a principal
struggling for survival and acquire appropriate intervention
techniques. Lastly, Parkay and Currie (1992, pp. 8081),
suggest a “tripod of support” for principals that consists
of training, networking, and coaching; activities in each

area might consist of the following:

Training
e Workshops designed to help principals identify
technical expertise within the district in such areas
as law, budgeting, scheduling, use of computers, and
planning.
o« Workshops in effective techniques for working with
faculty and staff, including listening skills, providing

information, participatory decision making, and school-

based management.

Networking
e Creation of, and required participation in, a
Principal’s Academy.
e Creation of district-wide principal support groups.
e Encouragement to remain in contact with the

principal (s) under whom one previously worked.

e Creation of an electronic bulletin board for

principals.

Coaching

o Identification of retired principals and other
principals who would serve as mentors.

e Training for supervisory personnel in the district
regarding how to provide encouragement and
support to principals, especially during the early stages
of their careers.

e Encouragement for principals to form peer
relationships similar to the Peer Assisted
Leadership (PAL) program advocated by Barnett
(1985, 1986).

In light of the estimate that, nationally, nearly
two thirds of school principals in the United States
will reach retirement age within the next ten years,
the findings of the current study are especially significant.
Moreover, as efforts to restructure schools increase,
the challenges of providing effective school leadership
will become even more complex, and principals will
experience increasing role strain as they learn to make
the shift from being a “manager in charge to a facilitator
on call” (Bredeson, 1993, p. 34). The study adds to the
growing body of evidence that there are commonly shared
stages of professional socialization among principals.
Such knowledge, then, can be used to improve preparation
programs for tomorrow’s educational leaders and to
develop more adequate policies and practices for their

eventual socialization into the profession.
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APPENDIX
PRINCIPAL SOCIALIZATION INVENTORY (PSI)*

Directions: Your thoughts about this instrument are of great interest and any written comments in the margins or
on the back will be treated as data. Please answer candidly. All answers are confidential and none are ‘wrong.”
School Characteristics: Personal Characteristics:
1. Number of students
at this school: 4. Years experience as
assistant principal:

2. Grade levels taught

at this school: 5. Years experience as a principal:
3. Years experience 6. Years experience
at this school: in education:
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Personal and Professional preferences: Rate the following types of activities relative to the total amount of weekly

effort/time you feel each currently receives or should receive.

EFFORT EXPENDED EFFORT NEEDED
Little ............. Much Less ....cccceeeee More
7. monitoring program quality
and performance 1 2 3 4 1 2
instructional improvement 1 2 & 4 1 2
9. administrative management
tasks (paperwork, reports,
meetings, etc.) 1 2 3 4 1 2 3 4
10. setting priorities and
getting organized 1 2 3 4 1 2 3 4
11. responding to unpredictable
daily events 1 2 3 4 1 2 3
12. discipline/student behavior 1 2 &) 4 1 2

How much weight would you assign to input received from the following sources regarding your own job

performance?
Not much weight Much weight .

13. parents and students 1 2 & 4
14. School site faculty or staff 1 2 3

15. fellow rrincioals 1 2 3 4
16. district level staff 1 2 3 4
17. non-school friends/community members 1 2 3 4
18. conscious self-reflection 1 2 3 4
19. other 1 2 3 4

Background and Training: Rate the following types of preparation relative to impacts on your current practice.

No Impact Much Impact

20. Group inservice/or preservice presentations 1 2 &) 4
21. Formal classes at colleges and universities 1 2 3 4
22. Series of activities designed specifically to B

give me and others a complete knowledge

of the principalship 1 2 3
23. Individual training (one-on-one) 1 2 3 4
24. Informal conversations and observations with

administrators, faculty, staff, or students 1 2 3
25. Previous and current job experience 1 2 & 4




Please react to each of the following statements with “Strongly Agree” to items which are most like your

experience and “Strongly Disagree” to those which are most different.

Strongly Disagree—1; Disagree—2; Agree—3; Strongly Agree—4

D A SA

26. “I’'m so busy dealing with others’ problems that it is

often difficult to implement my own agenda. 1 2 3 4
27. “ltry not to interfere with things that work well

already.” 1 2 3 4
28. “There is a local staff or other person upon whom | can

rely tohelp me know who and what is important and

what to deal with first.” 1 2 3 4
29. “l am confident in changing policies or procedures
29. “l am confident in changing policies or procedures at

this school.” 1 2 3 4
30. “l was generally left alone to discover what my job duties

should be in this organization.” 1 2 3 4
31. “l am sometimes frustrated because | never know what kinds

of little fires | might have to put out next.” 1 4
32. “l am active at every phase of all our projects.” 1 4
33. “l am likely to work on a grant proposal this year.” 1 4
34. “Since | first took this job, | almost feel like a stranger

to my personal life and family.” 1 2 3 4
35.  “l usually know how individual faculty and staff members

at this school feel on most issues.” 1 2 3 4
36. “There are not enough hours in the work day for me to do

everything that this lob requires.” 1 2 3 4
37. “When | was first appointed as a principal, | knew in

advance and was trained specifically for that job.” 1 2 3 4
38. “This job involves so many details that | am still

learning how to deal with some of them.” 1 2 3 4
39. “My peer principals in the district made me feel very

welcome among them when | first became principal.” 1 2 3 4
40. *School staff members keep me informed about almost

everything that goes on in this school.” 1 4
41. “l always “go by the book.” ” 1 2 4
42. “Teachers at this school are very open and often let me

know how things are going, or if they need help.” 1 2 3 4
43. “I see things from a much different perspective since my

appointment to the principalship.” 1 3 4
44, “Our faculty agree on what is important.” 1 4

45. What are the three top priorities that you have for your school during this school year?

46. What do you enjoy most about your daily work activities?

47. What three personal or professional practices have helped you the most in your principalship at this school?

*

Developed by John W. Rhodes ( 1 994). Socialization and Work Perspectives of High School Principals.

Unpublished doctoral dissertation, University of Florida.
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Abstract

The major objective of this research was to develop path analysis model between 10 of the administrative
factors: creating awareness and accepting policy, allocating organizational resources, setting standards of
practices, supporting professional organization, internal quality assurance, using leadership and motivation
technique, transformation of organization culture, participation of stakeholders, and student-centered approach,
and the effectiveness of the Learning Policy Reform Implementation.

The research methodology of this research was mixed methods using quantitative analysis as a major
point and guideline of qualitative analysis as an additional point in each issue. The population of the study were
12,733 of the Basic Education Schools in the Northeastern Region. Data were collected from the sample 300
places and using multi-cases studies from 6 Educational Institutes. The major research findings concluded that
the effectiveness of Learning Reform Policy (LRP) Implementation Model classified as 4 models according to
dependent variable: the students’ learning behavioral model, learning outcome model, teachers’ job satisfaction

model, and the total effectiveness model, found that factors in each model showed statistics was with empirical

data by explaining variance in model 64%, 75%, 7%, and 16% respectively.
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Abstract

The purposes of this research were to 1) study the level of the administrative factors and the
level of learning organization, and compare the difference of the administrative factors and learning organization
among schools which have different size. 2) study administrative factors that capable to predict the learning
organization and present the model of learning organization. 3) investigate the developed model of learning
organization. 4) study both direct, indirect and total effects of the administrative factors on the learning organization.
The research samples were 400 schools in the northeast of Thailand which were selected through non proportional
sampling.

The data collection instrument was a questionnaire, developed by the researcher. It was designed
based on the variables theory. Then the data was collected and analyzed for mean (), standard deviation (SD),
one way ANOVA, Pearson’s product moment coefficients, multiple regression analysis LISREL version 8.30 was
used for the confirmatory factor analysis and the test for goodness of fit between the model and the empirical data.

The research results indicated that :

1. The level of administrative factor development and the level of learning organization in the
northeastern secondary schools in average were very high. The comparison of means revealed that the school
structural factor development means of small, medium, large and extra large schools were significantly different.
The managerial practice factor development means in the small and the medium schools were significantly
different from the extra large schools mean. The learning organization development mean in the small schools

was significantly different from the extra large school mean.
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2. The 11 administrative factors inclusively explained 76.80% of the variation in the learning
organization level. The factors that could significantly predict the learning organization level were teacher and
teamwork, performance goal and feedback, motivation, school climate and culture, teacher and teamwork
development, vision-mission and strategy.

3. The learning organization model, developed by the researcher, was fitted to the empirical data.
The statistic values of the final model were as follows (2 = 34.537, df = 32, p-value = 0.348, GFl = 0.986,
AGFl = 0.965, RMSEA = 0.014, CN = 618.171 .The largest standardized residual was 1. 691 .

4. The administrative factors that had direct, indirect and total effects on learning organization level in the
secondary school ranging from high to low path coefficient were as follows : 1) 6 direct effects : teacher and
teamwork practices, technology and work systems, performance goals and feedback practices, motivation,
executive practices and managerial practices . 2) 7 indirect effects . school climate and culture, vision - mission
and strategy, teacher and teamwork development, instructional leadership, school structure, motivation, technology
and work system. 3) 11 total effects : school climate and culture, teacher and teamwork practices, performance goal

and feedback, vision - mission and strategy, managerial practices, teacher and teamwork development, motivation,

instructional leadership, technology and work system, school structure, and executive practices.
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Abstract

The Purpose of this study were 1 ) to study organizational factors regarding structures, task, human,
and technology in schools both in overall , and as classified by school size (small , medium, Iarge) 2) to study
levels of effectiveness of implementation of the basic education curriculum 2544 B.E. in schools both in overall,
and as classified by school size 3) to study the relationship between organizational factors and effectiveness
in the implementation of the basic education curriculum 2544 B.E. in schools both in overall, and as classified
by school size. 4) to study organizational factors affecting effectiveness in the implementation of the basic education
curriculum 2544  B.E. in school both in overall , and as classified by school size. 5) to study linear
structure relationship between organizational factors and effectiveness in the implementation of the basic
education curriculum 2544 B.E. in school as classified by school size both direct and indirect. The research
sample were 390 schools in the Northeastern Region, Thailand which selected by using proportional sampling.
Research methodology have two phase. First phase was the case study to confirm conceptual framework and
second phase was survey study to examine hypothesis. Data collection instrument in first phase was interviews
and second phase was questionnaire. The data was analyzed in first phase by content analysis, second phase
was analyzed by SPSS for Windows version 11.0 for descriptive statistic and reference statistic. LISREL version

8.30 for analyzed linear structures relationship.
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The research results found that:

1) The level of organizational factors regarding structures, tasks, human, and technology in all

schools size were high and then, comparison by school size found that organizational factors regarding technology

was significantly different. 2) The level of effectiveness in the implementation of curriculum in all schools size were
high and then, comparison by size found that effectiveness in the implementation of curriculum regarding
performance quality and students achievement were significantly different. 3) The relationship between
organizational ~factors and effectiveness in the implementation of curriculum were significantly. 4) The organizational
factors in small schools regarding human ,technology and structures could predict effectiveness in the implementation
of curriculum were significantly. The organizational factors in medium and overall schools regarding tasks, human
and technology could predict effectiveness in the implementation of curriculum were significantly. The organizational

factors in large schools regarding tasks and technology can predict effectiveness in the implementation of curriculum

were significantly. 5) The model of linear structure relationship between organizational

the implementation of curriculum all schools size were fitted with the empirical

regarding human had high direct and total

schools size. Only organizational factors

effect toward effectiveness in the

factors and effectiveness in
data . The organizational factors

implementation of curriculum all

regarding structures which non direct effect toward effectiveness in the

implementation of curriculum but had indirect effect through others factors.
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Abstract

The purpose of this research is to propose an educational management program for senior citizens.
The research consists of two parts. Part one is the study of the current situation and problems in educational
management for senior citizens. Part two is the development of an educational management program for the senior
citizen development. The research processes are as follow:

Step one is the study of the policy and modus operandi of education management for senior citizens
and a case study on education management for senior citizens in the concerned sectors both government and
private in order to gain background data of the current situation and operational problems in educational management
for senior citizens. The governmental sector studied is the Office of Non-formal Education, Department of
Non-formal Education, Lampang province. The private sector studied is Lampang Senior Citizens Club.

Step two is the survey of the educational needs of senior citizens using questionnaires in order to
know their needs. The sample group is 759 senior citizens in four upper northern provinces, Chiang Mai,
Chiang Rai, Lampang and Nan.

Step Three is the development of an educational management program for senior citizens using
the following procedure:

1. Drafting the program and having it checked by specialists using a focus group technique.

2. Revising the educational management program for senior citizens as suggested by the specialist.

3. Testing the educational management program with volunteer group of 121 senior citizens.
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Research results :

1. The current situation and problems in educational management for senior citizens, it was found
that the difficulties in complying with the policy are due to lack of common direction in policy which has resulted
in discontinuity of practice. In addition, there is no support whether in terms of law, budget, co-ordination or data
for planning purposes.

2. The development of an educational management program for senior citizens, it was found that,
firstly, the senior citizen would like education in medical knowledge and first aid. Other topics they would like
to know about include physical conditions-changes and care, mental conditions-changes and care, economic
stability and social adjustment. As for the social activities, they would prefer physical exercise as their first choice.
Then, personality development and sightseeing in the country.

For mode of education management, they prefer a training style run by a specialist in that topic for
1-2 day period. The timing of activities preferred is 1-2 hours in the morning around 9.00 - 12.00 on Saturday

or Sunday. A convenient place for them is a temple pavilion. The responsible body recommended is Public Health

Office or a hospital.

The senior citizens would like financial support for joining each activity, approximately 100 - 500 baht.

In addition, they need health care welfare and financial welfare from the government.
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Abstract

The objectives of this study were: 1 ) to study bio-socio characteristic, department characteristic, level of
administrative factor in department, administrative factor outside department, and participation level, 2) to comparison
of participative level as classified by bio-socio characteristic, 8) to analyze and confirm bio-socio factor, department
characteristic, administration in department, administration outside department, and participative department
administration in the public universities, and 4) to analyze factor affecting participative administration in public
universities. The population of this study were: the department head and faculty members who performed instruction
in the department of 17 public universities with limited enrollment during 2002 academic year, the total of 21,226
persons. The sample were determined by using R.V. Krejcie & D.W. Morgan’ (1 970) formula, the total of 393 persons.
In order to have sampling distribution in each public university, Simple Random Sampling was used. The instruments
were: informal survey form and questionnaire. The content validity and construct were investigated by the advisory

committee and experts. The reliability coefficient was 0.9887. Data were analyzed by using SPSS for Windows
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computer program version 11. For basic statistics calculation, comparison analysis of the Means was conducted by
using the t-test and One-Way ANOVA from LISREL program 8.30 in confirmatory factors analysis and Multiple

Regression Analysis.

The research findings were as follows:

1. For the overall and each aspect of opinion regarding to participative department administration of
different age, working duration, Educational degree, and experience, there were significant different at the .05 level.

2. For confirmatory factor analysis of bio-socio characteristic, department characteristic, administrative
factor in department, administrative factor outside department, and participative administration in 5 public universities,
found that every model was congruent with the empirical data which supported research hypothesis 2. Considering each
model, the findings were as follows:

2.1 For confirmatory factor analysis findings of bio-socio characteristic model, found that the first
priority important rank was working duration. The second rank was age. For the last priority important variable was gender.

2.2 For confirmatory factor analysis findings of department characteristic model, found
that the first priority important variable was the curriculum number. The second rank was the staff number in department.
For the last priority important rank was type of the fields.

2.3 For confirmatory factor analysis findings of administrative factor model in department, found that
the first priority important rank variable was satisfaction. The second rank was personal need. The least priority important
variable was environment.

2.4 For confirmatory factor analysis findings of administrative factor model outside department, found
that the first priority important variable was resource allocation. The second rank was participative persons. The last
priority important rank was the product with market serving.

2.5 For confirmatory factor analysis findings of participative administration model in department ad-
ministration in public universities, found that the first priority important variable was participation in objective determina-
tion and need specification with policy determination. The second rank was participation in work plan determination. The
last priority important variable was practice participation.

3. For the findings of the Multiple Regression Analysis considering factors affecting administrative
participation in public universities, found that the analysis model was congruent with empirical data. The administrative
factor in department was the most influent on administrative administration in public universities. The second rank
was bio-socio characteristic and administrative factor outside department respectively. The least influent variable
was the department characteristic. The total variables could jointly predict variance of participative administration

in department of public universities as specified in hypothesis 3 for 41 %.
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The School as a Learning Community: A National Survey of Primary,
Secondary Schools, and Vocational Colleges*

Wirot Sanrattana, Khon Kaen University
Forrest W. Parkay, Washington State University

Organizer

ABSTRACT

Most research on schools as learning communities has been conducted in Western countries. Nevertheless, this Western
paradigm drives educational reform policies in many developing countries. In Thailand, for example, several reform

mandates call for schools to become “learning communities.”

Within this context, this symposium will present several studies analyzing the extent to which ten dimensions of school

learning community characterize Thailand’s system of “basic” education.
Several questions guided the studies:

1. To what extent do the ten dimensions characterize basic education in Thailand?

2. What are the interrelationships among these dimensions?

3. At small, medium, and large primary and secondary schools, does size influence the dimensions
of learning community?

4. Are any of the ten dimensions predictive of learning community?

Introduction
Clearly, the ultimate goal of schools is student learning. As do’t feel like they’re doing this. Most teachers
such, schools, more than any other organization in our so- feel oppressed trying to conform to all kinds of
ciety, should be “learning organizations.” However, Peter rules, goals, and objectives, many of which they
Senge (5Nei| 1995, 20) suggested almost ten years ago dont believe in. Teachers dont work together; t
that schools are not learning organizations: here’s very little sense of collective learning

going on in most schools.
A learning organization is an organization in
which people at all levels are collectively, continually During the last decade, however, there has been
enhancing their capacity to create things they really a renewed quest to transform schools into learning

want to create. And most of the educators | talk with communities. This quest is based upon the assumption

* Presented at the annual meeting of American Educational Research Association, San Diego, C.A., April, 2004.




that, ideally, schools would grow and develop so that
they can meet the increasingly complex challenges of
educating all students during the 21% century. Schools
that have been transformed into learning communities
would reflect five qualities that Senge (1990) has
identified as characteristic of learning organizations:
systems thinking, personal mastery, mental models,

shared values, and team learning.

Perspective
Schools as learning communities has been extensively
discussed, analyzed, and researched. To date, theories,
research, and practice related to schools as learning
communities have focused almost exclusively on the
United States and other Western countries. Nevertheless,
the Western paradigm of schools as learning communities
has been used to develop policies for educational
reform in many developing countries. Thailand is one such
country-mandates contained in Thailand’s National
Education Act 1999 and the Ninth National Education
Development Plan (2002-2006) are based, in large
measure, on theories, research, and practice related to
schools as learning communities. (Since 1961, Thailand
has given focus to educational reform efforts through
its “national development” plans [each with a five-year
time span]). The Ninth Plan is a far-reaching master
plan for educational reform throughout the nation. Included
in this plan are policy directives designed to transform

Thailand’s schools into learning communities.

With reference to the Thai educational context, Sanrattana
(2000) has synthesized the research on schools as
learning communities and identified the following ten
dimensions that characterize schools as learning
communities: (1) presence of school effectiveness
indicators, (2) professional organization, (3) shared
decision making and vision, (4) self-managed group

development and communication, (5) creative motivation,

(6)transformational leadership, (7) creative organizational

culture and climate, (8) change and innovation, (9)
authentic curriculum and instruction, and (10) human

resource development.

Purpose and Objectives

The purpose of this symposium is to present findings
from a comprehensive set of research studies focusing
on the extent to which Sanrattana’s ten dimensions
of a school learning community characterize basic
education in Thailand-i.e., primary and secondary schools

and vocational colleges.
Several research questions provided the focus for the study:

4. To what extent do Sanrattana’s ten dimensions
characterize Thailand’s system of basic education
(primary and secondary schools and vocational
colleges)?

5. What are the interrelationships among these ten
factors?

6. With respect to small, medium, and large primary
and secondary schools, does size influence the
ten dimensions?

7. Are any of the ten dimensions predictive of learning

community?

Methodology

Identification of Sample

The total target population for this study consisted of all
of Thailand’s primary schools (N = 30,453), secondary
schools (N = 6,705), and vocational colleges (N = 412).
Separate studies were conducted at small, medium, and
large primary and secondary schools. At the primary
level, “small” = <120 pupils; “medium” = 121-600; and
“large” = >601. At the secondary level, “small” = <500

pupils; “medium” = 501-1,500; and “large” = >1,501.
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Instrumentation

The researchers developed a Learning Community
Assessment Inventory (LCAI) consisting of 80 items
based on a 5-point Likert scale (1 = “not characteristic
of my school” and 5 = “very characteristic of my school.”
Eight LCAI items were keyed to each of Sanrattana’s

ten dimensions of a school as a learning community.

Using a panel of six Thai professors of educational
administration, the resultant LCAl was analyzed to
determine construct and content validity. In addition,
the LCAI was pilot tested at 30 primary schools. Using
Cronbach’s Coefficient Alpha, an overall reliability of .8965

was obtained for the LCAI.

Data Collection

The research team used a simple random sampling
technique based on an Internet-based list of schools
maintained by Thailand’s Ministry of Education (www.
moe.go.th). At each school, the school administrator

randomly selected one teacher to respond to the LCAI.

Data Analysis

Data were analyzed by computing basic descriptive
statistics, including means and standard deviations.
Inferential statistics were used as well. A one-way
ANOVA and multiple comparisons were used to test
the mean differences for each pair of statistically
significant items according to Scheff’s method.
In addition, a correlation coefficient analysis was used,
and significance was tested by use of t-tests. Also,
a multiple regression analysis and F-test were used.
Lastly, a linear coefficient analysis and significance

testing by t-test was used.

Educational Importance

As the nations of the world become more interdependent,
the cross-national study of schools as learning
communities can play an essential role in the development
of educational administration policies and practices in
all nations of the world. This symposium will extend our
knowledge base regarding how various within-school
factors contribute to (or detract from) the school as
a learning community. Moreover, it will increase our
awareness of the importance of international exchanges

of information on issues and problems associated with

transforming schools into learning communities.

Symposium Papers

Paper # 1. The School as a Learning Community:
A National Survey of Small Primary Schools in Thailand.
Thanomwan Prasertchareonsuk and Surat Duangchatom,

Khon Kaen University, Thailand.

The target population for this study was 10,735 small
primary schools. Using Krejcie and Morgan’s table for
selecting a sample at a significance level of 0.95,
a sample of 375 small primary schools was obtained.
After follow-ups at each school, 347 usable LCAls

were returned, for a return rate of 92.53 percent.

The salient findings for this study indicate that, overall,
the schools reflect a “high” degree (mean = 3.94) of
learning community. The strongest of the ten dimensions
was Creative Motivation (mean = 3.94). The weakest of
the ten dimensions was Shared Decision Making (mean =

3.57).

Among most of ten dimensions that were present at
a “moderate” level or higher, the correlation analysis
revealed statistically significant positive relationships.

In addition, there were statistically significant relationships



between learning community and the following

dimensions, in rank order: Self-managed Group
Development and Communication, Presence of School
Effectiveness Indicators, Authentic Curriculum and
Instruction, Creative Motivation, Human Resource
Development, Creative Organizational Culture and
Climate, Transformational Leadership, Change and

Innovation, Professional Organization, and Shared

Decision Making and Vision.

The multiple regression analysis revealed that each of
the ten dimensions could predict 56.30 percent of
the learning community. For the predictive equation, there
were four dimensions that affect learning community
at a statistically significant level: Presence of School
Effectiveness Indicators, Professional Organization,
Self-Managed Group Development and Communication,
and Creative Organizational Culture and Climate. The

predictive equation was : Y =0.268 + 0.432 X1 -0.1 34X2
+ 0.305X4 + 0.152X7

Paper # 2 : The School as a Learning Community:
A National Survey of Medium- Sized Primary Schools
in Thailand. Sathaporn Yongen, and Siri Theeasana,

Khon Kaen University, Thailand

The target population for this study was 18,381
medium-sized primary schools. Using Krejcie and Morgan’s
table for selecting a sample at a significance level
of 0.95, a sample of 377 medium-sized primary schools
was obtained. After follow-ups at each school, 370
usable LCAIs were returned, for a return rate of 98.14

percent.

The salient findings for this study indicate that, overall,
the schools reflect a “high” degree (mean = 3.94) of
learning community. The strongest of the ten dimensions

was Authentic Curriculum and Instruction (mean = 3.94).

The weakest of the ten dimensions was Shared Decision

Making (mean = 3.67).

Among most of ten dimensions that were present at
a “high” level, the correlation analysis revealed
statistically significant positive relationships. In addition,
there were statistically significant relationships between
learning community and the following dimensions, in
rank order: Self-managed Group Development and
Communication, Presence of School Effectiveness
Indicators, Authentic Curriculum and Instruction, Creative
Motivation, Human Resource Development, Creative
Organizational Culture and Climate, Transformational

Leadership, Change and Innovation, Professional

Organization, and Shared Decision Making and Vision.

The multiple regression analysis revealed that each of
the ten dimensions could predict 73.69 percent of the
learning community. For the predictive equation, there were
seven dimensions that affect learning community at
a statistically significant level: 1) presence of school
effectiveness indicators 2) professional organization
3) self-managed group development and communication
4) human resource development 5) authentic curriculum
and instruction 6) creative organizational culture and
climate and 7) transformational leader. The predictive
equation was 'Y =.8062+.4198X1+.1903X2 .2688X8

+.2638X10 + .2361X9 + .2102X7+1.071X6

Paper # 3 . The School as a Learning Community:
A National Survey of Large Primary Schools in Thailand.
Sutep Boonterm, and Jamlong Nontpala, Khon Kaen

University, Thailand

The target population for this study was 1,377 large
primary schools. Using Krejcie and Morgan’s table for
selecting a sample at a significance level of 0.95,

a sample of 297 large primary schools was obtained.
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After follow-ups at each school, 267 usable LCAls

were returned, for a return rate of 89.89 percent.

The salient findings for this study indicate that, overall,
the schools reflect a “high” degree (mean = 3.77) of
learning community. The strongest of the ten dimensions
was Professional Organization (mean = 4.26). The
weakest of the ten dimensions was Shared Decision

Making (mean = 3.54).

Among most of ten dimensions that were present at
a “moderate” level, the correlation analysis revealed
statistically significant positive relationships. In addition,
there were statistically significant positive relationships
between learning community and the following dimensions,
in rank order: self-managed group and communication,
creative organizational culture and climate, presence of
school effectiveness indicators, authentic curriculum and
instruction, professional organization, creative motivation,
change and innovation, human resource development,
shared decision making and vision, and transformational

leadership.

The multiple regression analysis revealed that each of
the ten dimensions could predict 56.70 percent of the
learning community. For the predictive equation, there
were five dimensions that affect learning community
at a statistically significant level:

1) self-managed group and communication, 2) presence
of school effectiveness indicators, 3) professional organi-
zation, 4) change and innovation, and 5) human resource
development. The predictive equation was : Y = .400+
.368 X4 + .150 X1 + .385 X3 - .269X8 + .201X10
Paper # 4 . The School as a Learning Community:
A National Survey of Small Secondary Schools in Thailand.
Chaiya Pawabutra, and Waro Phengsawat, Khon Kaen

University, Thailand

The target population for this study was 920 small
secondary schools. Using Krejcie and Morgan’s table
for selecting a sample at a significance level of 0.95,
a sample of 330 small secondary was obtained. After
follow-ups at each school, 310 usable LCAls were

returned, for a return rate of 96.06 percent.

The salient findings for this study indicate that, overall,
the schools reflect a “high” degree (mean = 3.96)
of learning community. The strongest of the ten
dimensions was Creative Motivation (mean = 4.31).
The weakest of the ten dimensions was Shared Decision

Making (mean = 3.75).

Among most of ten dimensions that were present at
a “moderate” level, the correlation analysis revealed
statistically significant positive relationships. In addition,
there were statistically significant positive relationships
between learning community and the following dimensions,
in rank order: self-managed group development and
communication, authentic curriculum and instruction,
creative motivation, human resource development, creative
organizational culture and climate, professional
organization, presence of school effectiveness indicators,

transformational leadership, change and innovation,

and shared decision making and vision.

The multiple regression analysis revealed that each of
the ten dimensions could predict 56.50 percent of the
learning community. For the predictive equation, there
were six dimensions that affect learning community at
a statistically significant level: 1) presence of school
effectiveness indicators, 2) shared decision making and
vision, 3) self-managed group development and
communication, 4) transformational leadership,
5) creative organizational culture and climate, and
6) change and innovation. The predictive equation was

Y =.302 +.171X1

-.190X3 + .898X4 -.242X6

+.362X7 -.280X8



Paper # 5 ! The School as a Learning Community:
A National Survey of Medium-Sized Secondary Schools in
Thailand. Subunn leamvijarn, and Arkom Eung-Puang,

Khon Kaen University, Thailand

The target population for this study was 4,600
medium-sized secondary schools. Using Krejcie and
Morgan’s table for selecting a sample at a significance
level of 0.95, a sample of 355 medium-sized secondary
was obtained. After follow-ups at each school, 303
usable LCAIs were returned, for a return rate of 85.35

percent.

The salient findings for this study indicate that, overall,
the schools reflect a “high” degree (mean = 3.96) of
learning community. The strongest of the ten dimensions
was Creative Motivation (mean = 4.31). The weakest
of the ten dimensions was Transformational Leadership

(mean = 3.51).

Among most of ten dimensions that were present at
a “high” level, the correlation analysis revealed
statistically significant positive relationships. In addition,
there were statistically significant positive relationships
between learning community and the following dimensions,
in rank order: self-managed group and communication,
authentic curriculum and instruction, creative motivation,
creative organizational culture and climate, professional
organization, human resource development, presence
of school effectiveness indicators, transformational
leadership, change and innovation, and shared decision

making and vision.

The multiple regression analysis revealed that each of
the ten dimensions could predict 56.50 percent of the
learning community. For the predictive equation, there
were six dimensions that affect learning community at

a statistically significant level: 1) presence of school

effectiveness indicators, 2) shared decision making and
vision, 3) self-managed group development and
communication, 4) transformational leader, 5) creative
organizational culture and climate, and 6) change and
innovation. The predictive equation was: Y =.262 +
151X1 -.161X3 +.883X4 -.317X6 +.351X7 -.292X8
Paper # 6 . The School as a Learning Community:
A National Survey of Large Secondary Schools in Thailand.
Nakaporn Surai,

Kanoung Saikaew, and Amnaj

Chanawongse, Khon Kaen University, Thailand

The target population for this study was 585 large
secondary schools. Using Krejcie and Morgan’s table
for selecting a sample at a significance level of 0.95,
a sample of 290 large secondary was obtained. After
follow-ups at each school, 280 usable LCAlIs were

returned, for a return rate of 96.55 percent.

The salient findings for this study indicate that, overall,
the schools reflect a “high” degree (mean = 3.8967) of
learning community. The strongest of the ten dimensions
was Organizational Culture and Climate (mean = 4.0403).
The weakest of the ten dimensions was Transformational

Leadership (mean = 3.4937).

Among most of ten dimensions that were present at
a “high” level, the correlation analysis revealed
statistically significant positive relationships. In addition,
there were statistically significant positive relationships
between learning community and the following dimensions,
in rank order: self managed group development and
communication, curriculum and instruction, creative
motivation, human resource development, creative
organizational culture and climate, professional
organization, presence of school effectiveness indicators,
transformational leadership, change and innovation, and

shared decision making and vision.
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The multiple regression analysis revealed that each of the
ten dimensions could predict 66.40 percent of the learn-
ing community. For the predictive equation, there were two
dimensions that affect learning community at a statistically
significant level: Self-managed Group Development and
Communication and Presence of School Effectiveness
Indicators. The predictive equation was Y = .644
+0.357X4+0.304X1.

Paper # 7 . The School as a Learning Community:
A National Survey of Vocational Colleges in Thailand.
Anand Ngamsa-ard, and Sithisak Chumpati., Khon Kaen

University, Thailand

The target population for this study was 197 vocational
colleges. Using Krejcie and Morgan’s table for selecting
a sample at a significance level of 0.95, a sample of
132 vocational colleges was obtained. After follow-ups
at each college, 132 usable LCAIs were returned, for

a return rate of 100.00 percent.

The salient findings for this study indicate that, overall,
the colleges reflect a “high” degree (mean = 3.55) of

learning community. The strongest of the ten dimensions

was Human Resource Development (mean = 3.87). The
weakest of the ten dimensions was Shared Decision

Making and Vision (mean = 3.38).

Among most of ten dimensions that were present at
a “high” level, the correlation analysis revealed
statistically significant positive relationships. In addition,
there were statistically significant positive relationships
between learning community and the following dimensions,
in rank order: school effectiveness development,
creative organizational culture and climate , curriculum
and instruction, self-managed group development and
communication, professional organization, human
resource development, creative motivation, professional
organization, change and innovation, and transformational

leadership.

The multiple regression analysis revealed that each of the
ten dimensions could predict 71.90 percent of the learn-
ing community. For the predictive equation, there were two
dimensions that affect learning community at a statistically
significant level: Presence of School Effectiveness Indica-
tors and Creative Organizational Culture and Climate. The

predictive equation was Y = .644+0.357X4+0.304X1.
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